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COMENTARIOS Y RECOMENDACIONES DE LA SECRETARIA DEL FONDO

1. El Programa de trabajo del PNUMA para 2004, presentado a la 4la. Reunion, esta
compuesto del presupuesto propuesto para el Programa de asistencia al cumplimiento del
PNUMA, evaluado en 6 837 900 $EUA, mas los costos de apoyo de 8 por ciento para el
organismo, que ascienden a 547 032 SEUA.

2. Conforme a las decisiones 35/36 b) y 40/49, el PNUMA presentd un informe a la
41a. Reunion sobre el uso de los costos de apoyo de los programas de asistencia al
cumplimiento, que se encuentra en el documento UNEP/OzL.Pro/ExCom/41/22.

Cambios al presupuesto del Programa de asistencia al cumplimiento

3. El presupuesto propuesto del Programa de asistencia al cumplimiento para 2004 también
incluye los costos para la red regional de Europa/Asia Central (Oficina Regional para Europa).
El monto total del presupuesto del Programa de asistencia al cumplimiento para 2004,
incluyendo el honorario del 8 por ciento para el organismo (7 384 932 $EUA), sobrepasa en 13,8
por ciento el presupuesto aprobado para 2003 (6 297 356 $EUA + 189 750 $EUA para la red
regional de Europa/Asia Central). Excluyendo el costo de todo un afio para la red de esa region,
el aumento corresponde a 11,5 por ciento, aproximadamente.

4. El PNUMA indico que el aumento con respecto al presupuesto del afio pasado se debe a
los rubros siguientes: personal del proyecto/asistencia temporaria, reuniones/conferencias, un
aiio completo de la red de Europa/Asia Central, viajes, subcontratos, alquiler de
oficinas/comunicaciones, y costos de mudanza.

5. Algunos rubros del presupuesto del Programa de asistencia al cumplimiento para 2003 se
mantuvieron con un aumento de 4 por ciento. A otras actividades se les redujeron los costos o0
simplemente fueron eliminadas. EI valor de actividades con reducciones de costos es de 114
600 SEUA.

Utilizacion del presupuesto en 2002

6. El PNUMA devolvi6 1 265 686 $EUA, méas costos de apoyo del 8 por ciento, a la 40a.
Reunidn, segun lo exige Decision 35/36 d). Ochenta y siete por ciento de los fondos devueltos
equivalio a ahorros de costos del personal, debido al proceso de reclutamiento. Las otras razones
para la devolucion de fondos se relacionaron con los costos de explotacion, equipos y alquileres.
El PNUMA indico que en 2004 no se anticipan estos ahorros, dado que todo el personal previsto
(a excepcion del coordinador regional de la red para Europa y Asia Central) ya esta trabajando.
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Razdn de los aumentos del presupuesto

7. El presupuesto del Programa de asistencia al cumplimiento del PNUMA para 2004
contiene los aumentos presupuestarios debido a los costos de explotacion, de personal, de
incorporacion de la red de Europa/Asia Central en el Programa de asistencia al cumplimiento, y a
otras ampliaciones del programa.

Costos de explotacion

8. El presupuesto del PNUMA para 2004 incluye aumentos que sobrepasan el 4 por ciento
para varias actividades existentes, como: reuniones regionales de red/talleres tematicos, costos de
oficina y comunicaciones.

9. El PNUMA indico que algunos de sus costos aumentaron debido al aumento del euro en
relacion al délar estadounidense; por ejemplo, el alquiler de las oficinas (un aumento de
79 157 $EUA) y comunicaciones (un aumento de 20 000 $SEUA), si bien observd también que
los aumentos de los costos de comunicaciones eran necesarios para comunicarse con las oficinas
regionales del Programa de asistencia al cumplimiento. Basado en la tasa de cambio promedio
de la ONU en 2002 en comparacion con 2003, el euro aumento 16 por ciento. Todos los fondos
que no sean utilizados para estos rubros del presupuesto se devolveran al Fondo Multilateral para
que se reprogramen, conforme a la Decision 35/36 d).

10.  EI PNUMA indic6 que el aumento en los costos del boletin de informacion AccionOzono
(aumento de 31 000 $EUA) se debia a la traduccion del boletin al ruso y a algunos costos de
produccidn para las versiones en arabe y chino.

11. El PNUMA reasigno los costos para el CD-Rom del Sistema de informacion estratégica
AccidonOzono para el presupuesto de 2004, con el fin de tratar las cuestiones de los sectores
prioritarios relacionados con los objetivos de cumplimiento, para informacion sobre la gestion de
refrigerantes y gestion de halones, y un modulo de servicio de refrigeracion en internet.

Costos de personal

12. El presupuesto del Programa de asistencia al cumplimiento para 2004 (excepto la Oficina
Regional para Europa) propone aumentar los costos del personal de proyectos en 9,9 por ciento
(aumento de 272 314 $EUA), los costos generales del personal de servicio en 7 por ciento
(aumento de 52 022 $EUA), y asistencia temporal para el Programa de asistencia al
cumplimiento en 38,5 por ciento (aumento de 44 635 $EUA). Como en el caso de los costos de
explotacion, todo costo no usado para personal sera devuelto al Fondo Multilateral. EI PNUMA
indico que los aumentos que sobrepasan el 4 por ciento reflejan los costos asociados a cargos, es
decir que las personas empleadas tienen bonificaciones que sobrepasan el monto presupuestado
originalmente para dichos cargos.

13. El PNUMA aumentd su presupuesto para asistencia temporal de 115 880 $EUA a
160 515 $EUA, a pesar de que el Programa de asistencia al cumplimiento cuenta con todo el
personal previsto, a excepcion del coordinador de la red de la Oficina Regional para Europa. En
presupuestos anteriores del Programa de asistencia al cumplimiento, se incluyé el rubro del
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presupuestario denominado “asistencia temporal” para permitir que el programa comenzara a
funcionar antes del reclutamiento del personal.

Incorporacion de la red de Europa/Asia Central al Programa de asistencia al cumplimiento

14, En su 39a. Reunidn, el Comité Ejecutivo pidid6 al PNUMA que presentara a la 41a.
Reunion del Comité Ejecutivo un presupuesto revisado, basado en la experiencia, con la
posibilidad de incorporar el proyecto dentro de un Programa de asistencia al cumplimiento
racionalizado para el afio 2004 (Decision 39/28 b)). EI presupuesto revisado para la red de
Europa/Asia Central se elevd al afio en el presupuesto de 2004 y representa un aumento de 167
920 $EUA a 335 180 $EUA —el doble del monto aprobado para el programa de seis meses de
la red, aprobado para 2003. Los rubros individuales del presupuesto corresponden a los
presupuestos de las otras redes. Si bien la red se incorpord al presupuesto del Programa de
asistencia al cumplimiento para 2004, los costos no fueron racionalizados en relacion a otras
actividades del programa en el Programa de asistencia al cumplimiento para 2003.

Otras ampliaciones del programa

15. El PNUMA propone ampliar su programa Programa de asistencia al cumplimiento con
viajes adicionales, fondos para reuniones de la red/talleres tematicos, subcontratos para
imprimir/actualizar publicaciones, y los costos de mudanza de la Oficina Regional para Asia y el
Pacifico.

16. El PNUMA aument6 el presupuesto de viajes del personal regional del Programa de
asistencia al cumplimiento en 13 por ciento (aumento de 68 000 $EUA) y viajes para los
expertos en 60 por ciento (aumento de 45 000 $EUA). Indicd que el aumento de los viajes era
necesario para proporcionar ayuda continua y directa a los paises con necesidades de
cumplimiento, hasta que se amplie la fase de cumplimiento e incluya sustancias adicionales, para
abordar una necesidad cada vez mayor de asistencia al cumplimiento, y para permitir que los
paises del Articulo 5 tengan acceso a una amplia gama de pericia y habilidades. Se pidié al
PNUMA que proporcionara una base para los presupuestos de viajes estimados para los expertos
y el personal regional del Programa de asistencia al cumplimiento en términos de nimero de
viajes y de costo promedio por viaje, cuantos viajes ya estan planificados y cuantos viajes ad hoc
se anticipan. El PNUMA indic6é que no podia proporcionar la informacion pedida, pero que el
calculo se basaba en los costos de viajes del afio pasado y en un aumento anticipado de los
viajes.

17. El aumento de los costos para las reuniones de la red/talleres tematicos suma
61 320 SEUA (aumento de 11 por ciento). ElI PNUMA indic6 que los presupuestos de 2003
para las reuniones de la red en las regiones de América Latina y Africa eran deficitarios y el
aumento propuesto en 2004 reflejaba el gasto anticipado. EI PNUMA también indicé que el
aumento del costo de la region de Asia del Sur se basaba en la nueva modalidad de reuniones de
la red y reuniones tematicas adicionales, debido al mayor nimero de los expertos que se
invitaria.

18. El presupuesto para reimprimir/actualizar las publicaciones existentes no se incluy6 en el
presupuesto de 2003. El presupuesto de 2004 para este rubro es de 50 000 $SEUA.
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19. El presupuesto de 2004 también incluye 30 000 $EUA para los costos de mudanza para
la regién de Asia y Pacifico que no se incluyeron en el presupuesto de 2003. La Secretaria del
Fondo vio esto como una ampliacion del programa, porque tales costos no aparecian en
presupuestos anteriores del Programa de asistencia al cumplimiento y normalmente deben
considerarse como parte de honorarios del organismo que el PNUMA recibiria.

Comentarios

20. Uno de los principios del Programa de asistencia al cumplimiento era que representaba
una asignacion global dentro de la cual el PNUMA gestionaria, reasignaria, y racionalizaria
fondos, segun las cambiantes necesidades del programa, permitiendo hasta un aumento de 4 por
ciento por razones de inflacion. El presupuesto del Programa de asistencia al cumplimiento para
2003, incluyendo la nueva red (6 487 106 $EUA) representd un aumento de 12,2 por ciento
sobre el presupuesto aprobado en 2002 para el primer presupuesto del Programa de asistencia al
cumplimiento (5 779 566 $EUA).

21. El presupuesto propone una muy pequefia reasignacion fondos existentes a excepcion del
CD-Rom del Sistema de informacién estratégica AcciénOzono.

22. Los costos racionalizados para acomodar las ampliaciones del programa son
114 600 $EUA, lo que representa 1,8 por ciento del presupuesto aprobado para 2003, mientras
que el aumento del costo representa un aumento de 11,5 por ciento sobre el presupuesto, excepto
la red de Europa/Asia Central. Los costos adicionales para la ayuda temporal no se
racionalizaron, debido a que todo el personal del Programa de asistencia al cumplimiento se
empled con el presupuesto de 2003.

23. Los aumentos propuestos para el Programa de asistencia al cumplimiento se asemejan a
solicitudes de aumentos para lograr los objetivos existentes del Programa de asistencia al
cumplimiento, por ejemplo, los aumentos debido a costos superiores a los presupuestados para
las reuniones de la red, los costos para el boletin de informacion de AccionOzono, y los costos
para el personal que sobrepasan la reserva del 4 por ciento.

24, El aumento del personal, sin embargo, parece reflejar un ajuste presupuestario unico del
costo para reflejar los resultados del proceso de reclutamiento del personal.

25. Sin los costos para otra ampliacién del programa, pero con 4 por ciento para inflacion, el
presupuesto del Programa de asistencia al cumplimiento para 2004 llega a 6 676 572 SEUA, esta
suma excluye los honorarios del organismo y la red regional de Europa/Asia Central.

26.  Se deberia notar que los presupuestos basicos de los otros organismos de ejecucion no
incluyen una reserva de 4 por ciento destinada a aumentos.

27. El PNUMA presentd un informe sobre sus costos de apoyo del organismo en el
documento UNEP/OzL.Pro/ExCom/41/22. Los presupuestos anteriores del Programa de
asistencia al cumplimiento se aprobaron con un honorario del organismo de 8 por ciento.
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Recomendacion

El Subcomité de Examen de Proyectos puede desear tomar lo anterior en consideracion al
estudiar el presupuesto del Programa de asistencia al cumplimiento del PNUMA para 2004 y
considerar la aprobacion de dicho presupuesto de 6 676 572 SEUA sobre la base siguiente:

a) Incorporacion de los costos de 12 meses para la red regional de Europa/Asia
Central, pro rata los costos de 2003;

b) Incorporacion de 9,9 por ciento de aumento para los costos de personal, con base
en costos reales pronosticados;

C) Reserva total de 4 por ciento para inflacion, destinada a cubrir el resto de los
costos incluyendo la ampliacion propuesta del programa; y

d) El Comité Ejecutivo deberia considerar costos de apoyo o adicionales a los
antedichos, en base del documento UNEP/OzL.Pro/ExCom/41/22.
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INTRODUCTION

As per guidance provided by the Multilateral Fund Secretariat, the 2004 Business Plans of the
Implementing Agencies will be submitted to the 42" Meeting of the Executive Committee. At
that time, UNEP will provide as part of its 2004 Business Plan the details of programme
orientation, planned country-specific support for compliance, and the planned activities of the
information clearinghouse.

In light of UNEP’s budget cycle and administrative system, the core budget for the Compliance
Assistance Programme (CAP) must be approved prior to the following year (e.g. funds to cover
staff salaries must be approved prior to 1 January). Hence, in keeping with the existing
procedure, UNEP is submitting the 2004 CAP operating budget to this meeting for the
Executive Committee’s consideration.

For 2004, UNEP is requesting a CAP budget of US$ 6,837,900 excluding programme support
costs, of which US$ 335,180 is for the Eastern European and Central Asian Regional Network
of ODS Officers. For comparison, the 2003 CAP budget approved during the 38" Meeting of
the Executive Committee was US$ 5,830,885.

Apart from inflation, the majority of the requested increase is for delivery of direct assistance by
the Regional CAP Teams (ROA, ROAP, ROLAC, ROWA) to meet demand for compliance
assistance from the countries (for example, in 2004, CAP will have to assist the large number of
countries in danger of non-compliance with the CFC, halon, methyl bromide and CTC controls
as per Executive Committee document 40/25). These additional resources are required to help
countries successfully meet their compliance challenges.

As per Decision 38/36, UNEP has been requested to prepare, if possible, unified budgets that
internalize the programme support costs, if necessary in an indicative way. UNEP cannot
currently implement this decision for the following reasons:

a) The recommendation limits the authority to approve and allot programme support
cost delegated to the UNEP Executive Director under United Nations Administrative
Instruction ST/AI/286 which has been subsequently confirmed by the United Nations
Secretary-General in ST/SGB/188;

b) The recommendation contradicts the United Nations Financial Rules and Regulations
which stipulate that programme support cost should be budgeted and expended under
the special Trust Fund Support account.*

UNEP, in cooperation with UNON, is continuing to investigate how such a unified budget could
be presented to the Executive Committee in the future.

! UNEP/OzL.Pro/ExCom/38/70, paragraph 72
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HIGHLIGHTS OF RESULTS ACHIEVED BY CAP IN 2003 (TO DATE)

The CAP was operationalised in 2002-2003 and the programme was re-oriented to provide
direct compliance assistance to Article 5 countries, primarily through staff based in UNEP’s
Regional Offices. Given the unique character of the services provided under the CAP, the
following highlights of results achieved by the CAP in 2003 to date are provided below (full
details will be provided to the Executive Committee as part of the regular Progress Reporting

process).

Action by CAP

Results in 2003

Country assistance

Assistance in assessing compliance status and/or
planning return to compliance

3 countries directly assisted by CAP drafted
action plans for returning to compliance.

1 country directly assisted by CAP assessed
their compliance status

CAP assisted (in close cooperation with other
Implementing Agencies and the Ozone
Secretariat) of 2 countries, resulting in those
countries preparing and submitting their action
plans to return to compliance as per MOP
decisions.

CAP helped 3 countries understand the non-
compliance procedures in detail, resulting in
improved awareness of the consequences of
non-compliance and the steps by which the
country can return to compliance.

Facilitating dialogues between the countries at the sub-
regional level to address common problems

CAP facilitated the Mongolia and Nepal
dialogue on transboundary illegal ODS trade
issues involved neighboring countries that
resulted in improved communication and
partnerships on this issue between the
countries and partners.

Assistance in the development, implementation and/or
enforcement of policies and legislation

11 countries directly assisted by CAP,
resulting in those countries establishing or
improving components of the policy
framework required to implement the Montreal
Protocol.

Assistance in the development and/or implementation
of a licensing system

13 countries directly assisted by CAP,
resulting in those countries establishing or
implementing licensing systems needed to
control ODS imports and exports.

Assistance with understanding data reporting
commitments (including non-reported data and
baselines), data collection and reporting methodologies,
and data submission procedures

22 countries directly assisted by CAP (many
more were assisted through Network
meetings), resulting in 16 countries fully
reporting their 2002 Article 7 data and 1
partially reporting.

5 countries assisted by CAP reported earlier
missing Article 7 data.

14 countries assisted by CAP have submitted
missing baseline data.
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Action by CAP

Results in 2003

Assistance with developing a quota system

2 countries assisted by CAP, resulting in those
countries establishing, improving or
implementing quota systems needed to control
and reduce ODS imports.

Assistance with preparing and/or reviewing CP/RMPs

12 countries assisted, resulting in 7 countries
submitting their CPs/RMPs during 2003
(including those expected to be submitted to
the 41% Executive Committee meeting).

Assistance with implementing RMPs

19 countries assisted by CAP, resulting in
those countries undertaking the refrigeration
servicing sector or customs training required to
phase out CFC consumption in this sector.

Assistance with understanding the implications of
ratification of the ozone treaties and/or Amendments

10 countries directly assisted by CAP,
resulting in improved understanding about the
need to ratify Amendments and/or the ozone
treaties.

Capacity building for new Ozone Officer/NOUs

12 new Ozone Officers were trained or
existing NOUs strengthened by CAP, resulting
in improved management of national phase out
projects and improved data reporting.

Encouraging countries to join/use Networks

CAP organized held bilateral sessions during
Network meetings between each Article 5
country and a combined group of
Implementing Agencies, bilateral agencies, the
Multilateral Fund Secretariat, and the Ozone
Secretariat, resulting in good feedback and
response by the countries to the support and
advice provided.

Network meetings employed a reoriented
network meeting approach, resulting in theme-
based, targeted assistance for the relevant
countries.

A Portuguese-speaking sub-group within the
African Network was created with technical
support from Portugal, resulting in effective
communication channels to Portuguese-
speaking countries and improved access of
those countries to Multilateral Fund assistance.
The Eastern European and Central Asia
Regional Network was established and held its
first network meeting in October.

Methyl bromide sector assistance

9 countries assisted by CAP in the policy and
technical issues in this sector

Other technical assistance

1 country was assisted by CAP in the solvents
and servicing sectors

1 country was assisted by CAP in refrigeration
investment projects implemented by other
agencies

1 country was assisted by CAP to investigate
the consumption for laboratory, analytical or
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Action by CAP

Results in 2003

other exempted uses for CTC

1 country was assisted by CAP with the
development of activities to involve the army
in the phase out programme

Programme management

CAP was operationalised, including: (a) establishment
of administration and financial systems (b) establishing
and clarifying reporting lines (c) CAP staff were trained

CAP Regional Teams were established,
empowered and fully operational during 2003.
Accountability was agreed and transparency of
operations increased.

Regional Network Coordinators (RNCs),
Policy & Enforcement Officers (PEOs), RMP
Officers, and Methyl Bromide Phaseout
Officers were trained, resulting in improved
skills and knowledge allowing better quality
assistance for countries.

A programme-wide management information system
(oMIS) was developed and operational.

This system has resulted in clear responsibility
and accountability being established for all
projects, and improvements in the quality of
monitoring and reporting of hundreds of
disparate projects and activities under CAP.

Note: For brevity, the names of countries were not indicated but they can be provided upon

request.

DETAILS OF THE 2004 CAP BUDGET

The 2004 CAP budget being submitted for consideration is contained in Annex I. The
methodology used in the development of this budget is based on the experience gained in the
implementation of the regionalised CAP programme. Areas where UNEP perceived a need for

increased support for countries have been strengthened.

The limitations in the development of this budget are as follows:

» The entire CAP teams for Asia and the Pacific and Africa were in place as of January
2003 but the staff complement for Latin America and the Caribbean, West Asia and

Paris were only completed later during that year.

» The up-to-date expenditures during the year were not fully available during the
development of this budget. Therefore rough estimates had to be made.

» The actual operational cost will only be available after having all teams in place working
for an entire year period. Thus, the actual 2003 cost figures will only be available in

2004.

» The changing nature of networking (i.e. moving towards incorporating a more thematic

approach) directly impacts on the cost.
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For clarity, text explaining the reason for adjustments to the budget has been added at the end of
each budget line. The following is a general summary of what was used to determine the
changes in each area:

Salary lines: All salary lines (1101-1125 and 1301 -1316) are adjusted to reflect expected
cost requirements for the posts. Some posts were under-budgeted in the 2003 budget
and there was an upward adjustment of UN professional staff salaries in 2002.

Eastern European and Central Asian Network: This new network, which was approved
for six months at the 39™ Executive Committee, has been consolidated into the CAP
budget as per line-by-line approval.

Short-term experts: The short-term expert lines were reduced to O as these costs can be
covered from the budget lines for Temporary Assistance and South-South/North-South
expert travel.

Training: The consultant's line (1201) for training of CAP staff was reduced to 0 as CAP
training was completed in 2003.

Staff travel: Paris staff travel remains unchanged. Staff travel to support countries in
achieving compliance remains the same for Asia and the Pacific but a slight increase is
requested for West Asia. Significant increases however are requested for the Africa and
Latin America regions as the number of countries being managed are large and travel
distances are also significant. It is also important to note that quite a number of counties
in Africa will require assistance in achieving compliance.

South-South/North-South expert travel: An additional line was added for South-
South/North-South expert travel (3207) for the Eastern European and Central Asian
Regional Network. An increase in the South-South/North-South budget lines will allow
the networks to have a wide range of experts available for support. The use of such
assistance is increasing and countries are particularly receptive to the support provided.
UNEP believes that an increase in these budget lines as indicated is warranted and would
provide needed support to the countries in achieving compliance.

Network meetings: All regions in integrating the networking approach with thematic
workshops are indicating a need for additional small meetings to deal with specific
issues. As a result of this, the increasing cost of travel and having some meetings in
outlying countries of regions as normal rotation of meetings, the meeting budget lines in
some regions have been over-expended. An increase in budget line 3302 — 3205 is
requested.

Rental: The rental costs in Paris (4301) show a significant increase as there has been an
important fluctuation (i.e. a reduction) in the value of the US dollar in comparison to the
Euro, which is the currency of rental payment. This increase is not withstanding the fact
that the actual space occupied by the OzonAction team has been reduced by one office.
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Similarly, there is an increase for the regions (4302) due to normal rental increase and
additional security costs.

Communication: The budget for communication is being increased based on actual
expenditures.

Guidance requested from the Executive Committee

UNEP requests guidance or decisions on the following matters:

1.

UNEP has not requested support for programmatic issues in the 2004 budget, but
anticipates that in the future (e.g. for 2005) the need for such support will arise in the
regions, particularly if countries face additional problems in achieving compliance.
UNEP will assess the situation during 2004 and propose a programmatic budget, if
merited. UNEP would like to raise this issue with the Executive Committee early.

The Help Desk Officer (1107) was approved by the Executive Committee at a P1
level. The duties and requirements for this post were classified at a P2 level. The
Executive Committee is requested to approve this post at a P2 level. There is no
additional financial implication as per the budget document.

Approval of the incorporation of the budget for the Eastern European and Central
Asian Regional Network into the CAP Administrative budget.

Approval of the Eastern European and Central Asian Regional Network being
coordinated out of UNEP’s Regional Office for Europe (Geneva) and the RNC being
located in that office. The original approved project document indicated that the
RNC would be based in UNEP DTIE office in Paris.

The West Asia Regional Network of ODS Officers requested UNEP to include a
budget line in the 2004 CAP budget for a Policy and Enforcement Officer for the
region. The Executive Committee is requested to consider approval of a post of
Policy and Enforcement Officer for the West Asia Network to be based in Bahrain.

Approval of the CAP 2004 Administrative budget.






Draft 2004 CAP Budget - Global budget (Paris and Regions)

CAP 2002 | CAP 2003 | CAP 2004 | CAP 2004 | CAP 2004
(US$) (US$) (Us$) (US$) (US$)
Approved | Approved | Without Regional Total Justification
Decision | Decision Europe Network
35/36 38/36 Network Europe
10|PROJECT PERSONNEL COMPONENT
1100 |Project personnel****
Title Location |Grade|m/y|
1101 |Head Paris D1 | 9 132,000 137,280 142,771 142,771| 4% increase (to cover general increase such as inflation, salary increases, etc.)
1102 |Network & Policy Manager Paris P5 |12 150,500 156,520 162,781 162,781 4% increase
1103 |Capacity Building Manager Paris P4 |12 129,500 134,680 140,067 140,067| 4% increase
1104 |Information Manager Paris P4 |12 129,500 134,680 140,067 140,067| 4% increase
1105 |Monitoring & Administration Officer Paris P3 [12 108,500 112,840| 117,354 117,354| 4% increase
1106 |Information Officer Paris P3 |12 108,500 112,840 117,354 117,354| 4% increase
Post was classified at P2 level - requires ExCom approval as originally it was approved at P1 level. No budget
1107 |Helpdesk Officer* Paris P2 |12 87,500 91,000 94,640 94,640(implications.
1108 |IS/RMP/CP Officer Paris P3 [12 108,500 112,840| 117,354 117,354| 4% increase
1109 |IT Specialist Paris P3 | 6 54,250 56,420 58,677 58,677| 4% increase
Originally budget line contained two posts, which were separated for clarity. ROA RNC (French) was moved to
1110 |ROA RNC (English) Nairobi P4 |12 118,400 123,136| 135,825 135,825|budget line 1125
1111 |ROA Policy & Enforcement Officer Nairobi P4 |12 118,400 123,136| 135,825 135,825|Increased to reflect estimated requirements for the post
1112 |ROA RMP Officer Nairobi P3 |12 92,200 95,888| 101,640 101,640|Increased to reflect estimated requirements for the post
1113 |ROA MB Officer Nairobi P3 [12 92,200 95,888| 101,640 101,640|Increased to reflect estimated requirements for the post
1114 |ROLAC RNC Mexico P4 |12 108,864 113,219 120,000 120,000|Increased to reflect estimated requirements for the post
1115 |ROLAC Policy & Enforcement Officer Mexico P4 |12 108,864 113,219| 120,000 120,000(Increased to reflect estimated requirements for the post
1116 |ROLAC RMP Officer Mexico P3 |12 89,586 93,169| 108,977 108,977|Increased to reflect estimated requirements for the post
1117 |ROLAC MB Officer Mexico P3 [12 89,586 93,169| 108,977 108,977|Increased to reflect estimated requirements for the post
1118 |ROAP-SA RNC Bangkok P4 |12 110,000 114,400 130,000 130,000{ROAP post under-budgeted. Increased to reflect estimated requirements for the post
1119 |ROAP Policy & Enforcement Officer Bangkok | P4 |12 110,000 114,400| 130,000 130,000{|ROAP post under-budgeted. Increased to reflect estimated requirements for the post
1120 |ROAP RMP Officer Bangkok P3 |12 85,000 88,400/ 106,000 106,000{ROAP post under-budgeted. Increased to reflect estimated requirements for the post
1121 |ROAP MB Officer Bangkok | P3 |12 85,000 88,400| 106,000 106,000|ROAP post under-budgeted. Increased to reflect estimated requirements for the post
1122 |ROWA RNC Bahrain P4 |12 109,000 113,360/ 135,000 135,000{ROWA post under-budgeted Increased to reflect estimated requirements for the post
1123 |ROWA RMP Officer Bahrain P3 [12 109,000 113,360| 127,000 127,000|ROWA post under-budgeted Increased to reflect estimated requirements for the post
1124 |ROWA Halon Officer Bahrain P3 |12 89,500 93,080| 127,000 127,000{ROWA post under-budgeted Increased to reflect estimated requirements for the post
1125 |ROA RNC (French) Nairobi P4 |12 118,400 123,136| 135,825 135,825|Increased to reflect estimated requirements for the post
RNC post for Europe and Central Asia Network approved for 6 months period by ExCom 39 after the approval of
1126 |ROE RNC** Geneva P3 [12 0 0 0 136,500 136,500{CAP 2003 budget. Incorporated in CAP 2004 budget for the year.
1199 |Sub-total 2,642,750 | 2,748,460 | 3,020,774 136,500 | 3,157,274
1200 |Consultants (Description of activity/service)
1201 |Consultants (training of CAP staff) 0 60,000 0 0 0
ExCom 39 approved 40,000 for Europe and Central Asia Network. Suggest additional budget line 3207 for S-S
1202|ROE Short-Term Experts** Geneva 0 0 0 0 0 |and N-S experts support. Additional support can also be provide by temporary 1ce line 1317.
ExCom 39 approved 20,000 for Europe and Central Asia Network. Suggest additional budget line 3207 for S-S
1203|ROE Web Consultants** Geneva 0 0 0 0 0 |and N-S experts support. Additional support can also be provided by temporary assistance line 1317.
1299 |Sub-total 0 60,000 0 0 0
1300 |Programme Assistance (General Service staff)****
Title/Description Location | Levelm/m
1301 |Secretary Chief Paris G6 |12 74,000 76,960 80,038 80,038| 4% increase
1302 |Assistant Network Manager Paris G5 |12 67,000 69,680 72,467 72,467| 4% increase
1303 |Assistant Clearinghouse Paris G5 |12 67,000 69,680 72,467 72,467| 4% increase
1304 |Assistant Monitoring & Administration Paris G5 |12 67,000 69,680 72,467 72,467| 4% increase
1305 |Assistant IS/RMP/CP Paris G5 [12 67,000 69,680 72,467 72,467| 4% increase
1306 |Assistant Programme Paris G5 |12 67,000 69,680 72,467 72,467| 4% increase
1307 |Assistant Data & Documentation Paris G5 [12 67,000 69,680 72,467 72,467| 4% increase
1308 |Mailroom Clerk Paris G4 |12 59,500 0 0 0[Discontinued as per decision 38/36
1309 |ROA RNC Assistant Nairobi G5 |12 21,600 22,464 23,820 23,820|Increased to reflect estimated requirements for the post
1310 |ROA Office Assistant Nairobi G5 |12 21,600 22,464 23,810 23,810|Increased to reflect estimated requirements for the post
1311 |ROLAC RNC Assistant Mexico G5 |12 40,500 42,120 45,000 45,000]Increased to reflect estimated requirements for the post
1312 |ROLAC Office Assistant Mexico G5 |12 40,500 42,120 45,000 45,000|Increased to reflect estimated requirements for the post
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1313 |ROAP-SA RNC Assistant Bangkok | G5 |12 23,000 23,920 39,000 39,000|Increased to reflect estimated requirements for the post
1314 |ROAP Office Assistant Bangkok | G5 |12 23,000 23,920 39,000 39,000|Increased to reflect estimated requirements for the post
1315 |ROWA RNC Assistant Bahrain G5 |12 35,000 36,400 36,400 36,400|Increased to reflect estimated requirements for the post
1316 |ROWA Office Assistant Bahrain G5 |12 35,000 36,400 30,000 30,000|Decreased to reflect estimated requirements for the post
Budget line was increased by US$ 50,000 to include temporary assistance for the regions. Originally budget line
1317 |Temporary assistance CAP Paris & regions 100,000 115,880/ 160,515 10,000 170,515|was approved in 2002 and 2003 for Paris only.
1399 |Sub-total 875,700| 860,728 957,385 10,000 967,385
1600 |Travel on official business (UNEP staff)
1601 |Paris staff travel 250,000 200,000 200,000 200,000|No increase requested. Increase resources were given to the regions where required.
Increase in travel required to provide support for compliance issues (12 countries may be declared in non
1602 [ROA staff travel 50,000 90,000| 120,000 120,000{complinace at the MoP).
Increase in travel required to provide support for compliance issues (11 countries are Tikely to be declared in non
1603 |ROLAC staff travel 50,000 80,000 95,000 95,000{compliance at MoP).
1604 |ROAP-SEAP staff travel*** 0 0 0 0
Increase in travel required to provide support for compliance issues (7 countries are likely to be declared in non
1605 |ROAP-SA staff travel*** 40,000 75,000 78,000 78,000{compliance at MoP).
Increase in travel required to provide support for compliance issues (3 countries are Tikely to be declared in non
1606 |ROWA staff travel 20,000 70,000 90,000 90,000{compliance at MoP). Includes additional 25,000 for Halon Officer to support all regions.
1607 |ROE staff travel** 0 0 0 20,800 20,800(As per approval of ExCom 39 after CAP 2003 budget approval
1699 |Sub-total 410,000 515,000 | 583,000 20,800 603,800
1999 |COMPONENT TOTAL [ | 3,928,450| 4,184,188| 4,561,159 167,300 4,728,459
20[SUB CONTRACT COMPONENT
2100 |Sub-contracts (MOUs/LAs for cooperating agencies)
2101 [Sub-contracts with cooperating agencies | [ 0 0 0 0
2199 |Sub-total 0 0 0 0 0
2200 |Sub-contracts (MOUs/LAs for supporting organizations)
2201 |Sub-contracts with supporting organizations | 0 0 0 0
2299 |Sub-total 0 0 0 0 0
2300 |Sub-contracts (for Commercial purposes)
2301 [Technical support for information systems 75,000 78,000 60,000 60,000|Reduced by US$ 18,000 to compensate for other increases in 2300 budget lines.
2302 [OzonAction Newsletter 100,000 104,000{ 135,000 135,000(Increased to include Russian version of Newsletter and dissemination costs
2303 |lllustration/graphics/layout design 40,000 41,600 15,000 15,000|Reduced by US$ 26,600 to compensate for other increases in 2300 budget lines.
2304 [Reprinting & updating existing publicationg 0 0 50,000 50,000{New budget line added to allow for reprinting and updating publications
2399 |Sub-total 215,000 223,600 260,000 0 260,000
2999 [COMPONENT TOTAL [ [ 215,000| 223,600 260,000 0 260,000
30[TRAINING COMPONENT
3200 |Travel (South-South, North-South Experts)****
Increased expert travel to provide support to countries of the region. Experts have shown effective delivery of
3202 [ROA expert travel 0 20,000 30,000 30,000|technical assistance to promote compliance.
Increased expert travel to provide support to countries of the region. Experts have shown effective delivery of
3203 [ROLAC expert travel 0 20,000 30,000 30,000|technical assistance to promote compliance.
Increased expert travel to provide support to countries of the region. Experts have shown effective delivery of
3204 [ROAP expert travel 0 20,000 30,000 30,000|technical assistance to promote compliance.
Increased expert travel to provide support to countries of the region. Experts have shown effective delivery of
3205 [ROWA expert travel 0 15,000 30,000 30,000|technical assistance to promote compliance.
Budget line was not included in ROE proposal. Suggested inclusion to enhance technical assistance to countries
3207 [ROE expert travel** 0 0 0 15,000 15,000|of the region and meet the need for technical support.
3299 |Sub-total 0 75,000 120,000 15,000 135,000
3300 |Meetings/conferences
3301 [Advisory and Consultative Meetings - Paris 75,000 78,000 81,120 81,120|4% increase
Actual expenditure until now plus estimated expenditure for the rest of 2003 show that the budget for 2003 will be
3302 [ROA network meetings/thematic workshops 198,000 201,000 220,000 220,000|exceeded in Africa.
Actual expenditure until now plus estimated expenditure for the rest of 2003 show that the budget for 2003 will be
3303 [ROLAC network meetings/thematic workshops 145,000 145,800| 160,000 160,000|exceeded in LAC.
3304 [ROAP-SEAP network meetings/thematic workshops **** 0 0 0 0
3305 [ROAP-SA network meetings/thematic workshops 56,000 60,000 80,000 80,000|Most meetings were held in the second half of 2003. Budget may be exceeded.
3306 [ROWA network meetings/thematic workshops 56,000 65,000 70,000 70,000(Slight increase requested for meetings

4121p3




3307 [ROE network meetings/thematic workshops** [ [ 0 0 0 124,800 124,800|As per approval of ExCom 39 after CAP 2003 budget approval

3399 [Sub-total 530,000 549,800| 611,120 124,800 735,920

3999 [COMPONENT TOTAL [ [ [ 530,000] 624,800 731,120]  139,800| 870,920

EQUIPMENT AND PREMISES COMPONENT

4100 |Expendable equipment (items under $1,500 each)

4101 [Office supplies - Paris [ | [ 24,000 24,960 25,958 25,958/4% increase

4102 |Office supplies - Regions | | | 20,000 36,0000 37,440 3,120 40,560]As per approval of ExCom 39 after CAP 2003 budget approval
4199 [Sub-total 44,000 60,960 63,398 3,120 66,518
4200 |Non-expendable equipment

4201 [Office equipment / computer - Paris [ | [ 30,000 31,200 32,448 32,448]4% increase

4202 |Office equipment / computer - Regions | | | 26,000 37,0000 45,000 5,200 50,200 Additional equipment required in the regions
4299 [Sub-total 56,000 68,200 77,448 5,200 82,648

4300 |Rental of premises

The rent for 2003 was underbudgetted. Annual increase is around 4%. There was about 13% reduction in value of]
US$ in comparison to EURO which is the currency of rent payment (exchange rate Euro:US$ was 1:1 in

4301 |Office rental - Paris 220,000 228,800 300,000 300,000|December 2002, and 1:0.87 in October 2003). Actual rented space was reduced by one room.
Rental costs in the regions have been increased by 10% to include additional security costs (not included in
4302 | Office rental - Regions 50,000 76,817 84,774 84,774|previous budget)
4399 |Sub-total 270,000 305,617 | 384,774 0 384,774
4999 [COMPONENT TOTAL [ [ [ 370,000| 434,777 525,620 8,320 533,940

MISCELLANEOUS COMPONENT

5100 |Operation and maintenance of equipment

5101 [Rental and maintenance of office equipment - Paris | 50,000 52,000 54,080 54,080/4% increase
5102 [Rental and maintenance of office equipment - Regions 30,000 37,000 33,400 33,400|Slight reduction in requirements
5103 [ROAP moving expenses [ [ 0 0 30,000 30,000|ROAP requires US$ 30,000 for office move and refurbishment
5199 [Sub-total 80,000 89,000| 117,480 0 117,480
5200 |Reporting cost
5201 [Reporting costs [ | [ 25,000 26,000 27,040 5,200 32,240|4% increase. Budget for Europe and Central Asia as per approval of ExCom 39
5202 [Translation - Regions | | | 0 20,000 25,000 5,200 30,200[Budget for Europe and Central Asia as per approval of ExCom 39
5299 [Sub-total 25,000 46,000 52,040 10,400 62,440
5300 |Sundry
5301 [Communication & dissemination - Paris 160,000( 166,400 173,056 173,056[4% increase
Increased need for communication to countries in relation to compliance. Budget adjusted according to real
5302 [Communication - Regions 40,000 59,000 79,000 9,360 88,360|expenditures.
5399 [Sub-total 200,000| 225,400| 252,056 9,360 261,416
5400 |Hospitality
5401 [Hospitality [ [ 3,000 3,120 3,245 0 3,245[4% increase
5499 [Sub-total 3,000 3,120 3,245 0 3,245
5999 [COMPONENT TOTAL 308,000| 363,520| 424,821 19,760 444,581
99 [TOTAL DIRECT PROJECT COST 5,351,450| 5,830,885| 6,502,720 335,180| 6,837,900
Programme support costs (8%) 428,116 | 466,471 520,218 26,814 547,032
GRAND TOTAL 5,779,566| 6,297,356| 7,022,938 361,994| 7,384,932

CAP budget 2003 approved at 5,830,885

* Helpdesk Officer classified at P2 level since P1 level does not anymore exist in UNEP ROE budget as per proposal 349273
** European Network integrated into CAP 2004
ok Costs of SEAP Network funded by Government of Sweden. Travel support requested for CAP staff to assist countries in SEAP region.
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