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Corrigendum and Addendum 
 

PROJECT PROPOSALS: COLOMBIA 
 
Replace paragraphs 44 and 45 with the following paragraphs: 
 
44. The draft agreement between Government of Colombia and the Executive Committee for 
the national phase-out plan for Annex A (Groups I and II) substances in Colombia is presented in 
Annex I to this document. 

 
RECOMMENDATION 
 
45. The Fund Secretariat recommends that the Executive Committee approve the national 
phase-out plan for Annex A (Groups I and II) substances for Colombia submitted by UNDP, in 
accordance with the agreement between the Government of Colombia and the Executive 
Committee contained in Annex I to this document, and allocate US $2,146,820 plus support cost 
of US $161,011 to UNDP for the first annual implementation programme. 
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ANNEX I  
 

DRAFT AGREEMENT BETWEEN COLOMBIA AND THE EXECUTIVE 
COMMITTEE FOR THE NATIONAL PHASE-OUT OF ANNEX A (GROUPS I AND II) 

SUBSTANCES 
 
1. This Agreement represents the understanding of the Republic of Colombia (the 
“Country”) and the Executive Committee with respect to the complete phase-out of controlled 
use of the ozone- depleting substances in the sectors set out in Appendix 1-A (the “Substances”) 
prior to 2010 compliance with Protocol schedules. 

2. The Country agrees to phase out the controlled use of the Substances in Annex A 
(Groups I and II) of the Montreal Protocol in accordance with the annual phase-out targets set 
out in row 1A of Appendix 2-A (the “Targets”) and this Agreement. The annual phase-out 
targets will, at a minimum, correspond to the reduction schedules mandated by the Montreal 
Protocol. The Country accepts that, by its acceptance of this Agreement and performance by the 
Executive Committee of its funding obligations described in paragraph 3, it is precluded from 
applying for or receiving further funding from the Multilateral Fund in respect to the Substances. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the 
Executive Committee agrees in principle to provide the funding set out in row 9 of Appendix 2-
A (the “Funding”) to the Country. The Executive Committee will, in principle, provide this 
funding at the Executive Committee meetings specified in Appendix 3-A (the “Funding 
Disbursement Schedule”). 

4. The Country will meet the consumption limits for each Substance as indicated in row(s) 
1-A and 5-A in Appendix 2-A. It will also accept independent verification by the relevant 
Implementing Agency of achievement of these consumption limits as described in paragraph 9 of 
this Agreement. 

5. The Executive Committee will not provide the Funding in accordance with the Funding 
Disbursement Schedule unless the Country satisfies the following conditions at least 30 days 
prior to the applicable Executive Committee meeting set out in the Funding Disbursement 
Schedule: 

(1) That the Country has met the Target for the applicable year; 

(2) That the meeting of these Targets has been independently verified as described in 
paragraph 9;  

(3) That the Country has substantially completed all actions set out in the last Annual 
Implementation Programme; 

(4) That the Country has submitted and received endorsement from the Executive 
Committee for an annual implementation programme in the form of Appendix 4-
A (the “Annual Implementation Programmes”) in respect of the year for which 
funding is being requested. 
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6. The Country will ensure that it conducts accurate monitoring of its activities under this 
Agreement. The institutions set out in Appendix 5-A (the “Monitoring”) will monitor and report 
on that monitoring in accordance with the roles and responsibilities set out in Appendix 5-A. 
This monitoring will also be subject to independent verification as described in paragraph 9. 

7. While the Funding was determined on the basis of estimates of the needs of the Country 
to carry out its obligations under this Agreement, the Executive Committee agrees that the 
Country may use the Funding for other purposes that can be demonstrated to facilitate the 
smoothest possible phase-out, consistent with this Agreement, whether or not that use of funds 
was contemplated in determining the amount of funding under this Agreement. Any changes in 
the use of the Funding must, however, be documented in advance in the Country’s Annual 
Implementation Programme, endorsed by the Executive Committee as described in sub 
paragraph 5(d) and be subject to independent verification as described in paragraph 9. 

8. Specific attention will be paid to the execution of the activities in the servicing sector, in 
particular: 

(1) The Country would use the flexibility available under this agreement to address 
specific needs that might arise during project implementation; 

(2) The technician-licensing programme for the refrigeration and air conditioning 
service sector would be implemented in stages so that resources can be diverted to 
other activities, such as additional training or procurement of service tools, if the 
proposed results are not achieved, and will be closely monitored in accordance 
with Appendix 5-A of this agreement. 

9. The Country agrees to assume overall responsibility for the management and 
implementation of this Agreement and of all activities undertaken by it or on its behalf to fulfil 
the obligations under this Agreement. UNDP (the “Lead IA”) has agreed to be the lead 
implementing agency in respect of the Country’s activities under this Agreement. The Lead IA 
will be responsible for carrying out the activities listed in Appendix 6-A, including but not 
limited to independent verification. The Country also agrees to periodic evaluations, which will 
be carried out under the monitoring and evaluation work programmes of the Multilateral Fund. 
The Executive Committee agrees, in principle, to provide the Lead IA with the fees set out in 
row 10 of Appendix 2-A.  

10. Should the Country, for any reason, not meet the Targets for the elimination of the 
Substances in Annex A Groups I and II of the Montreal Protocol or otherwise does not comply 
with this Agreement, then the Country agrees that it will not be entitled to the Funding in 
accordance with the Funding Disbursement Schedule. At the discretion of the Executive 
Committee, funding will be reinstated according to a revised Funding Disbursement Schedule 
determined by the Executive Committee after the Country has demonstrated that it has satisfied 
all of its obligations that were due to be met prior to receipt of the next instalment of Funding 
under the Funding Disbursement Schedule. The Country acknowledges that the Executive 
Committee may reduce the amount of the Funding by the amounts set out in Appendix 7-A in 
respect of each ODP tonnes of reductions in consumption not achieved in any one year. 



UNEP/OzL.Pro/ExCom/41/29/Corr.1 and Add.1 
Annex I 

 

3 

11. The Funding components of this Agreement will not be modified on the basis of any 
future Executive Committee decision that may affect the Funding of any other consumption 
sector projects or any other related activities in the Country. 

12. The Country will comply with any reasonable request of the Executive Committee and 
the Lead Implementing Agency to facilitate implementation of this Agreement. In particular, it 
will provide access by the Lead Implementing Agency to information necessary to verify 
compliance with this Agreement. 

13. All of the agreements set out in this Agreement are undertaken solely within the context 
of the Montreal Protocol and do not extend to obligations beyond this Protocol. All terms used in 
this Agreement have the meaning ascribed to them in the Protocol unless otherwise defined 
herein. 
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Appendices 
 
Appendix 1-A: The substances 
 

Annex A: Group I CFC-11, CFC-12, CFC-113 CFC 114 and CFC-115 
 Group II Halons 

 
Appendix 2-A: The targets, and funding 
 

2003 (1) 2004 2005 2006 2007 2008 2009 2010
1. Max allowable total 
consumption of Annex A 
Group I substances (ODP 
tonnes) 

2,208.00 2,208.00 1,104.00 1,104.00 331.20 331.20 331.20 0.00

1-A. Max agreed total 
consumption of Annex A 
Group I substances (ODP 
tonnes) 1,083.35 1,057.45 1,020.45 750.00 330.80 247.80 152.50 0.00
2. Reduction from 
ongoing projects   25.90 0.00 132.80 123.20 0.00 0.00 0.00
3. New reduction under 
plan  37.00 137.65 296.00 83.00 95.30 152.50
4. Total annual reduction 
of Annex A Group I 
substances (ODP tonnes) 
(2)  25.90 37.00 270.45 419.20 83.00 95.30 152.50
5. Max allowable total 
consumption of Annex A 
Group II substances 
(ODP tonnes) 187.70 187.70 93.85 93.85 93.85 93.85 93.85 0.00
5-A. Max agreed total 
consumption of Annex A 
Group II substances 
(ODP tonnes) 4.40 4.40 4.40 4.40 3.30 2.20 1.10 0.00
6. Reduction from 
ongoing projects  

 0.00 0.00 0.00 0.00 0.00 0.00 0.00

7. New reduction under 
plan 

 0.00 0.00 0.00 1.10 1.10 1.10 1.10

8. Total annual reduction 
of second substance 
(ODP tonnes) (2) 

 0.00 0.00 0.00 1.10 1.10 1.10 1.10

9. Lead I.A. agreed 
funding 2,146,820  2,353,180  

10. Lead I.A. support 
costs 161,012 176,488  

13. Total agreed funding 
(US $) 2,307,832  2,529,668  

(1) As of January 2003. Applicable to all the years. 
(2) Total annual reduction to be verified as of 1 January of the year heading the column. 
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Appendix 3-A: Funding disbursement schedule 
 
Funding will be submitted for approval at the last meeting of the year previous to the starting 
year of the bi-annual plan. Due to the level of funding involved, only two submissions for 
funding are being proposed. The schedule of submissions for funding will be: 
 
Year Milestones Disbursement
2003 Signature of agreement 2,146,820
2005 Yearly CFC consumption target achieved for 2005: 1020.45 ODP tonnes. 

Phase out achieved during 2005: 270.45 ODP tonnes. 
CRM project successfully completed 
First batch of legal measures (CFC Import Licensing System) already 
designed, agreed upon and about to be enacted 
Technician-licensing scheme already designed, technician licensing 
procedures started, equipment & tools procured 
Information campaign already designed and being implemented 
Monitoring programme already designed and being implemented 
HBMP system design, registry of halon users and code of Good Practices 
completed, HBMP under operation 

2,353,180

Total  4,500,000
 

Appendix 4-A: Form of annual implementation programme 
 
1. Data  
 Country  
 Year of plan  
 # of years completed  
 # of years remaining under the plan  
 Target ODS consumption of the preceding year  
 Target ODS consumption of the year of plan  
 Level of funding requested  
 Lead implementing agency  

 
2. Targets 
 
Indicators Preceding year Year of plan Reduction 

Import    Supply of ODS 
Total (1)     
Manufacturing    
Servicing    
Stockpiling    

Demand of ODS 

Total (2)    
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3. Industry Action 
 

Sector Consumption 
preceding year 

(1) 

Consumption 
year of plan (2)

Reduction 
within year of 

plan (1)-(2) 

Number of 
projects 

completed 

Number of 
servicing 
related 

activities 

ODS phase-out 
(in ODP tonnes

Manufacturing 
Aerosol      
Foam      
Refrigeration      
Solvents      
Other      
Total     

 

 
Servicing 

Refrigeration       
Total       
Grand total       

 
4. Technical Assistance 
 

Proposed Activity:  _____________________________ 
 Objective:   _____________________________ 

Target Group:   _____________________________ 
Impact:   _____________________________ 

 
5. Government Action 
 
Policy/Activity Planned Schedule of Implementation 
Type of policy control on ODS import: servicing, etc  
Public Awareness  
Others  

 
6. Annual Budget 
 
Activity Planned Expenditures (US $) 
  
  
Total  
 
7. Administrative Fees 
 
Appendix 5-A: Monitoring institutions and roles 
 
1. All the monitoring activities will be coordinated and managed through the project 
"Technical Assistance for Implementation and monitoring", which is included within this NPP. 
The actual monitoring activities will be delegated to the Autonomous Regional Corporations 
(CARs) of the Ministry of Environment, which are located in 5 different regions of the country: 
Bogotá, Barranquilla, Cali, Medellín and Pereira. 
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2. The CARs will coordinate the monitoring activities with the corresponding public and 
private organizations according to their respective roles within the NPP, which are described in 
chapter 5, section 3 of the project document. 
 
3. The Implementing Agency will have a particularly prominent role in the monitoring 
arrangements because of its mandate to monitor ODS imports, whose records will be used as a 
crosschecking reference in all the monitoring programmes for the different projects within the 
NPP. This organization will also undertake the challenging task of monitoring and controlling 
illegal ODS imports in to country. 
 
4. The certification organizations that operate in the country at the moment (Icontec and the 
Superintendence of Industry and Commerce) will also have a major participation in the design 
and implementation of monitoring activities. 
 
5. The success of the monitoring programme will be based on three axis: 1) Well designed 
forms for data collection, evaluation and reporting, 2) Regular programme of monitoring visits, 
and 3) Appropriate cross-checking of information from different sources. 
 
6. Each of the different projects within the NPP will need a different monitoring sub-
programme suited to the objectives of the project. A more detailed description of the different 
monitoring sub-programme is included in the project "Technical Assistance for Implementation 
and monitoring", in Annex IX of the project document. 
 
Verification and Reporting 
 
7. The outcome of the different elements of the NPP and of the monitoring activities will be 
verified independently by an external organization. The Government and the independent 
organization will jointly design the verification procedures as part of the design phase of the 
monitoring programme. 
 
Institution for conducting the verification: 
 
8. The Government of Colombia wishes to designate UNDP as the independent 
organization to carry out the verification of the NPP results and the monitoring programme. 
 
Frequency of verification and reporting: 
 
9. The monitoring reports will be produced and verified each year, previous to the first 
meeting of the Executive Committee. These reports will produce the input for the yearly 
implementation reports required by the Executive Committee. 
 
Appendix 6-A: Role of the lead implementing agency 
 
The Lead Implementing Agency will be responsible for a range of activities to be specified in the 
project document along the lines of the following:  
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(1) Ensuring performance and financial verification in accordance with this 

Agreement and with its specific internal procedures and requirements as set out in 
the Country’s phase-out plan; 

(2) Providing verification to the Executive Committee that the Targets have been met 
and associated annual activities have been completed as indicated in the Annual 
Implementation Programme; 

(3) Assisting the Country in preparation of the Annual Implementation Programme; 

(4) Ensuring that achievements in previous Annual Implementation Programmes are 
reflected in future Annual Implementation Programmes; 

(5) Reporting on the implementation of the Annual Implementation Programme 
commencing with the Annual Implementation Programme for the year 2004 to be 
prepared and submitted in year 2003; 

(6) Ensuring that appropriate independent technical experts carry out the technical 
reviews undertaken by the lead Implementing Agency; 

(7) Carrying out required supervision missions; 

(8) Ensuring the presence of an operating mechanism to allow effective, transparent 
implementation of the Annual Implementation Programme and accurate data 
reporting; 

(9) Verification for the Executive Committee that consumption of the Substances has 
been eliminated in accordance with the Targets; 

(10) Ensuring that disbursements made to the Country are based on the use of the 
Indicators; and 

(11) Providing assistance with policy, management and technical support when 
required. 

Appendix 6-B: Role of cooperating implementing agencies 

No cooperating implementing agency is involved in the implementation of this plan. 
 
Appendix 7-A: Reductions in funding for failure to comply 
 
In accordance with paragraph 10 of the Agreement, the amount of funding provided may be 
reduced by US $11,169 per ODP tonne of reductions in consumption not achieved in the year. 
 

----- 


