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2003 WORK PROGRAM AMENDMENT
Introduction

1. The World Bank submitted its 2003Work Program along with its 2003 Business Plan for the
consideration of the Executive Committee at its 39™ Meeting in April 2003. Having considered
the Bank’s 2003 Work Program, the Executive Committee approved new project preparation
funds of US$ 188,125, to support the preparation of new investment activities in Antigua and
Barbuda, Argentina, Chile, Philippines, and Vietnam. In addition, the ExCom also approved
US$ 260,867 to support the renewal of the Tunisia Institutional Strengthening project.

Work Program Amendment

2. This Work Program Amendment includes a project preparation request of US$ 10,000 to
support the preparation of a halon management plan for Oman. This request is made in
accordance with the request of the Government of Oman to have the World Bank prepare and
implement this activity. In this regard, GTZ has already informed the Secretariat of its decision
to remove this activity from its 2003 Business Plan. The Government of Oman and the Bank
plan to submit the project proposal for this activity at the 41* Meeting of the ExCom.

Renewal of Institutional Strengthening Project

3. The Bank also proposes to include in its 2003 Work Program Amendment funding requests
to support renewals of two existing institutional strengthening projects in Jordan and Thailand.
The main objective for the next phase of the Jordan institutional strengthening project is to
ensure that Jordan will achieve the 50% reduction target in 2005. Major activities to be carried
out under this phase include facilitating the implementation of all on-going ODS phase-out
activities and meeting all the reporting requirements under the Montreal Protocol. Based on
Dec. 35/57, the total funding requested for this phase of the Jordan institutional strengthening
project is US$ 147,333 (30% higher than the funding level of the previous phases). The terminal
report and plan of action for the next phase of the Jordan institutional strengthening project are
attached as Annexes | and II.

4. For Thailand, the total funding of US$ 346,667 is being requested to support the third phase
of its institutional strengthening project. The object of this phase is to ensure effective
implementation of the current import control system, to fulfill Thailand’s obligations with regard
to data reporting as per Article 7 of the Montreal Protocol and other reporting requirements of the
Executive Committee of the Multilateral Fund, to facilitate preparation of a comprehensive
strategy to phase out controlled uses of methyl bromide, to carry out public awareness activities,
and other ODS phase-out activities. The terminal report and plan of action for the next phase of
the Thailand institutional strengthening project are attached as Annexes Il and IV.
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Table 1. List of Project Preparation Activity and Non-Investment Activities

Country | Activity Fund Requested | Implementation Duration
(US$)
Oman Project Preparation funds for 10,000 July 2003 — November 2003
a halon management plan
Sub-Total 10,000
Agency Support Costs 750
Total 10,750

Table 2. Renewals of Institutional Strengthening Projects

Country | Activity Fund Requested | Implementation Duration
(US$)

Jordan Renewal of Institutional 147,333 July 2003 - July 2005
Strengthening Project

Thailand | Renewal of Institutional 346,667 July 2003 - July 2005
Strengthening Project
Sub-Total 494,000
Agency Support Costs 37,050
Total 531,050




