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UNEP 2003 WORK PROGRAMME AMENDMENT

40™ MEETING OF THE EXECUTIVE COMMITTEE

UNEP 2003 WORK PROGRAMME AMENDMENT

June 2003

SUMMARY

Consistent with its 2003-2005 Business Plan, UNEP is submitting the following amendment
to its 2003 Work Programme for the consideration of the Executive Committee at its 39™
meeting. This amendment includes the following projects:

No Project Title Reference Funding Requested
(US$)

1 Implementation of the RMP for DPR of Korea: BP 2002 30000
Modification of legal provisions through
workshops with stakeholders.

2 Implementation of the RMP for DPR of Korea: BP 2002 166 250
Train the Trainer programme for refrigeration
service technicians.

3 Implementation of the RMP for DPR of Korea: BP 2002 115 000
Training for customs officials.

4 Implementation of the RMP for DPR of Korea: BP 2002 28 200
Monitoring of the activities in the RMP.

5 Institutional Strengthening Renewal for Belize, BP 2003 432 276
Benin, Bolivia, Honduras*, Jamaica and *BP 2002
Vietnam.

6 RMP update for Panama BP 2003 15 000
GRAND TOTAL 786 726

There are no additional activities for UNEP at this time related to projects being presented to
the Executive Committee by other Implementing Agencies and/or Bilateral Agencies.

UNEP is including for the consideration of the Executive Committee certain projects that were
approved as part of UNEP's 2002 Business Plan, but which for various reasons (including pre-

conditions not being met, or countries not being prepared to submit a project during last year) were not

ready for submission during calendar year 2002. The 2002 projects are identified in the preceding

table.

The activities proposed in this Amendment follow the latest applicable guidelines approved by the

Executive Committee including relevant decisions taken at the 39™ meeting.

1. Title:

provisions through workshops with stakeholders.

Implementation of the RMP for DPR of Korea: Modification of legal
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Background: This project is part of 2002 Business Plan of UNEP.

Obijectives: The main objectives of this project are to::
- introduce an ODS import and export licensing system;
- establish ODS import monitoring procedures, licensing system for
refrigeration service network and other ODS users as well as policies for
discouraging the use of ODS through its awareness activities.

In addition the project will assist DPR Korea to

- draft and promulgate necessary laws and policy measures to control
import-export of ODS provisions for the implementation its RMP.

- organize workshops with key stakeholders. These workshops will be used
for providing clarification to stakeholders on the regulations and the
modalities of implementation. These workshops will also indirectly help
in creating awareness on ODS phaseout to various stakeholders.

- discuss the draft and inputs will be obtained from stakeholders for
finalisation of relevant laws and regulations.

Description: See the project proposal submitted separately to the MFS on 16 May 2003.
(Annex 1).
Time Frame: See the project proposal submitted separately to the MFS on 16 May 2003.
(Annex 1).
Cost: US$ 30,000 (excluding agency support costs)
Project Task Date
Milestones: (Months after approval)
Project preparation 1-3
Establishment of Drafting Committee 1-3
Submission of the first draft 4-6
Workshop on 1% draft 7-9
Workshop on 2™ draft 10-15
Finalisation of the laws and regulations 16-18
TV programme on awareness education 19-21
for new regulation
Monitoring 22-24
Submission of PCR 6 months after project
completion
2. Title: Implementation of the RMP for DPR of Korea: Train the Trainer
programme for refrigeration service technicians.
Background: This project is part of UNEP’s 2002 Business Plan.
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Obijectives:

Target Audience:

Description:

Time Frame:

Cost:

Project
Milestones:

The main objective of the training programme is to enable refrigeration and
air conditioning workers to avoid unnecessary losses of CFC during the
maintenance, servicing and repair of existing CFC based systems and master
the technical skills to service and repair non- CFC systems. It will also
strengthen the existing skill base of the trainers in the country.

It is expected that the technicians will have a complete understanding of the
impact of ODS on the ozone layer, the policies that will be implemented by
the Government of DPR Korea to facilitate phase-out and on how their
actions can contribute to the protection of Ozone layer. Additionally
providing trainers with the necessary skills in this area should encourage
conversion to alternative systems.

The training programme will target all refrigeration and air-conditioning
technicians and engineers from small, medium, and large workshops.

See the project proposal submitted separately to the MFS on 16 May 2003.
(Annex 2).

See the project proposal submitted separately to the MFS on 16 May 2003.
(Annex 2).

US$ 166,250 (excluding agency support costs)

Task Date
(Months after approval)

Obtaining signature for Grant agreement | 1-3
with NCCE
Equipment procurement 4-9
Train the trainer phase 7-9
Train the technicians phase 10-28
Monitoring and evaluation 29-36
Submission of PCR 6 months after project

completion
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3. Title:
Background:

Objectives:

Description:

Time Frame:

Cost:

Project
Milestones:

Implementation of the RMP for DPR of Korea: Training for Customs
officials.
This project is part of UNEP’s 2002 Business Plan.

1.

Through training workshops for customs officials enable them to:

- become more aware about the ozone depletion and its effects;

- become more familiar with the ODS import/export licensing system and
other national regulations related to the phase-out of ODS, and their role in it;
- identify the substances controlled under the Montreal Protocol and mixtures
containing such substances; and

- identify imported products that may contain ODS, especially refrigerators,
freezers and other refrigeration equipment using CFCs;

- record imports of ODS and ODS-containing products and report to the
National Committee for Environmental Protection (NCEP).

2.

To provide with two CFC-detection equipment for each of 35 major
customs entry points in the country.

To include training within the regular customs training programs in order
to reach the totality of the customs officers.

To exchange experiences of import/export control systems with other
countries in the Region; establish coordination and cooperation
mechanisms with customs offices of neighbouring countries, such as
China, South Korea and Russia.

See the project proposal submitted separately to the MFS on 16 May 2003.
(Annex 3).

See the project proposal submitted separately to the MFS on 16 May 2003.
(Annex 3).

US$115,000 (excluding agency support costs)

Task Date
(Months after approval)
Phase 1: Train the trainers 1-6
Phase 2: Training for other trainers 7-12
Monitoring and control 13-21
Submission of PCR 6 months after project
completion
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4. Title:
Background

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

5. Title:

Obijectives:

Description:

Time Frame:

Cost:

Implementation of the RMP for DPR of Korea: Monitoring of the activites
in RMP.
This project is part of 2002 Business Plan of UNEP.

In order to attain the objectives of the each one of the components in the
RMP, a national consultant trained in refrigeration will have to be mandated to
collect the data from all the workshops that are included in the Recovery and
Recycling Project as well as the other activities in the RMP. The duties of the
National Consultant will also cover the other activities enlisted in the RMP.

See the project proposal submitted separately to the MFS on 16 May 2003.
(Annex 4).

See the project proposal submitted separately to the MFS on 16 May 2003.
(Annex 4).

US$ 30,000 (excluding agency support costs)

Task Date
(Months after approval)
Obtaining signature for grant agreement 1-3
Establishment of monitoring team 4-6
Training workshops 7-24
Distributing Equipment 13-15
Monitoring 1-36
Submission of PCR 6 months after project
completion

1.S. Renewals: Belize, Benin, Bolivia, Honduras, Jamaica and Vietnam.

Assist the Governments of the above-mentioned countries through renewals
of their existing Institutional Strengthening projects, in accordance with the
approved Executive Committee guidelines (including Decision 35/57 relating
to the 30% increase in IS renewals).

UNEP sent separate proposals for these projects to the Multilateral Fund
Secretariat on 19 May — 4 June 2003.

See separate project proposals.

Country Cost (US$)
Belize US$ 76 700
Benin US$ 43,333
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Project
Milestones:

9. Title:

Objectives:

Description:

Time Frame:

Cost:

Project
Milestones:

Bolivia US$ 78867
Honduras US$ 57 200
Jamaica US$ 57 200
Vietnam US$ 118,976

(the above exclude agency support costs)

Task Date
(Months after approval)
Finalisation of IS renewal which includes | 2
budget allocation and activity plan under
the new phase with the country.
First disbursement of funds 4

Submission of Progress reports

Every June and December

Submission of PCRs

6 months after project
completion

Refrigerant Management Plan update for Panama

Assist the Government of Panama to prepare its RMP update according to the

Executive Committee guidelines.

NOU to update the RMP update with UNEP’s assistance. UNEP to send the
RMP proposal to the Multilateral Fund Secretariat. For details see Annex 1
“Progress Report of Panama’s current RMP” to the WPA.

12 months after project approval

US$ 15 000 (excluding agency support costs)

Task

Date

(months after project approval)

Signature of agreement 1
First draft of the CP update ready 4-8
Final draft ready 9-10
Submission 12
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ANNEX 1: PANAMA RMP PROGRESS REPORT
ANNEX 2: ENDORSEMENT LETTER (DPR KOREA)



