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FINDINGS AND CONCLUSIONS FROM PREVIOUS PAPERS PREPARED BY THE FUND
SECRETARIAT ON THE OPERATION OF THE EXECUTIVE COMMITTEE

Background

1. The organization of the work of the Executive Committee has been discussed at a number of
meetings since 2002, when the Multilateral Fund adopted a compliance-oriented strategic planning
approach. At the Executive Committee’s request, the Secretariat prepared documents dealing with the
terms of reference of the Executive Committee, the organization of work of the two sub-committees, its
workload, the re-organization of the annual business cycle into two meetings per year, the introduction of
an intersessional project approval procedure, and the financial implications of changing the Committee’s
operations

2. Following discussion at its 40" and 41" Meetings the Executive Committee abolished the
Sub Committee on Monitoring, Evaluation and Finance (MEF) and Sub-Committee on Project Review
(PR), (decision 41/92) and thus since the 42™ Meeting, all work has taken place in the full Committee
with contact groups being convened as necessary. At the same time the Committee also decided to
examine whether the new regime would provide sufficient time-saving to permit reducing the number of
meetings to two per year. Since 2004 the Committee has addressed the operation of the Executive
Committee and specifically looked at the issue of reducing the number of meetings in relation to the
workload of the Executive Committee at its 44", 46" 45" 50" 53 54" and 57" Meetings. The
Committee examined the issue of the Committee’s projected workload in relation to two meeting per year
business cycle including agendas which illustrated how this could be possible. An examination of the
financial implications of the different meeting cycles and lengths of meeting indicated that there was little
financial incentive to reduce meetings to a four-day format; however, a reduction of three to two meetings
per year could result in savings of around $200,000 per year if meetings were held in Montreal.

3. Given that the Committee might wish to change the number of meetings per year, it requested the
Parties to the Montreal Protocol to amend the terms of reference of the Executive Committee to allow the
Committee to move to two meetings per year if it so decides and this was approved by the Parties
(Decision XIX/11).

4. A summary of past deliberations and findings can be found in document
UNEP/OzL.Pro/ExCom/57/66 and a list of all documents dealing with the operation of the Executive
Committee is listed in the table below. The conclusion of document UNEP/OzL.Pro/ExCom/57/66
written in early 2009 was that the main limiting factor from three to two meetings per year was the
workload of the Executive Committee and that the workload would remain heavy for the next few years
as the Executive Committee due to considerations on decision XIX/6 of the Parties and the subsequent
development of guidelines and review of HPMPs. The Executive Committee considered the option of
three four-day meetings per year and two meetings per year and decided to revisit the issue at its
61° Meeting.

Document number Title Decision
number

UNEP/OzL.Pro/ExCom/44/69 Report on operation of the Executive Committee without sub- | 44/57
committees and potential for an intersessional approval
procedure (follow-up to decisions 41/92 and 43/3 (c))

UNEP/OzL.Pro/ExCom/45/48 Report on the operation of the Executive Committee (follow- | 45/56 (b))
up to decision 44/57)

1
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Document number Title Decision
number

UNEP/OzL.Pro/ExCom/46/45 Report on the operation of the Executive Committee (decisions | 46/40
44/57 and 45/56 (b))

UNEP/OzL.Pro/ExCom/50/56 Report on the operation of the Executive Committee (follow- | 50/41
up to decision 46/40): a supplement

UNEP/OzL.Pro/ExCom/53/63 Report on the operation of the Executive Committee (follow- | 53/40
up to decision 50/41)

UNEP/OzL.Pro/ExCom/54/57 Report on the operations of the Executive Committee (decision | 54/33
53/40)

UNEP/OzL.Pro/ExCom/57/66 Operation of the Executive Committee (decision 54/43) 57/39
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ILLUSTRATIVE AGENDAS

Illustrative agenda (1% Meeting of the year)

No.

Item

Annotations (where necessary)

w

b

and

As per monitoring and evaluation annual work

programme

Due to the unavailability of finance data, reporting limited
to operational activities

Opening of the meeting
(b) Organization of work
Status of resources and planning:

Update on the implementation of the current year,
©

prospects of Article 5 countries in achieving compliance
Evaluation Officer (SMEQ)

(i)  Consolidate progress report

(iv) UNEP

Report on implementation of approved projects with
(a) Overview of issues identified during project review

Organizational matters:

Secretariat activities.

(@) Report on balances returned from cancelled
business plan and annual tranche submission delays

Programme implementation:

(b) Progress reports as at 31 December of previous year
(ii)  Bilateral progress report
(v) UNIDO

©
specific reporting requirements

(b) Bilateral cooperation

Cannot predict number of projects

(a) Adoption of the agenda
Status of contributions and disbursements
completed projects
(b)
Status of implementation of delayed projects and
(@) Evaluation reports from the Senior Monitoring and
(operational part):
(iii) UNDP
(vi) World Bank
Project proposals:
(¢) Work programmes:

Cannot predict number of projects. Most activities
expected to be for renewals of institutional strengthening
projects, and a few technical assistance activities

() UNDP

(i) UNEP

(ili) UNIDO

(iv) World Bank

(d) Investment projects:
- MYAs on-going
- Stand-alone projects (pilot, demonstration, investment)

- HPMPs

Cannot predict number of projects. The majority of the
projects are expected to be HPMPs

Report of the production sector sub-group

Policy issues (papers)

Cannot predict

10.

Other matters

11.

Adoption of the report

12.

Closure of the meeting
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Illustrative agenda (2™ Meeting of the year)

No.

Item

Annotations (where necessary)

1.

Opening of the meeting

2.

Organizational matters:

(a) Adoption of the agenda

(b) Organization of work

w

Secretariat activities.

>

Status of contributions and disbursements

Status of resources and planning for the current year business
plans:

(@) Report on balances returned from cancelled and

completed projects

(b) Update on the implementation of the current year business
plan and annual tranche submission delays

Provide an update of the implementation of the
current year business plans after the 1% Meeting
of the year

(c) Status of implementation of delayed projects and
prospects of Article 5 countries in achieving compliance

Programme implementation:

(a) Consolidated project completion reports

(b) Evaluation reports from SMEO

As per the annual work programme

(c) Draft monitoring and evaluation work programme of
following year

(d) Report on implementation of approved projects with
specific reporting requirements

(e) Evaluation of the business plans of the previous year

Financial matters:

(a) Accounts of the Multilateral Fund for the previous year

(b) Reconciliation of accounts

(c) Financial part of the progress reports as at 31 December
previous year

(d) Proposed Secretariat budget

Project proposals:

() Overview of issues identified during project review

(b) Bilateral cooperation

Cannot predict number of projects

(c) Amendments to work programmes - current year

Cannot predict number of projects. Includes
renewals of institutional strengthening project

(d) Core unit costs

(e) CAP budget

(f) Investment projects:
- MYAs on-going
-Stand-alone projects (pilot, demonstration, investment)
- HPMPs

Cannot predict number of projects.

Report of the production sector sub-subgroup

10.

Policy issues (papers)

Cannot predict

11.

Business planning for the following year:

(a) Financial planning for the triennium

(b) Updated model rolling three-year phase-out plan (rolling
forward by one year)

(c) The Multilateral Fund business plan in the new year

(d) Business plans of the implementing agencies and
associated work programme activities:

(i) Bilateral agencies

(i) UNDP

(ili) UNEP

(iv) UNIDO

(v) World Bank

12.

Report of the Executive Committee to the Meeting of the
Parties

If the MOP takes place after the
2" Executive Committee Meeting of the year.

13.

Other matters

14.

Adoption of the report

15.

Closure of the meeting
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POSSIBILITIES FOR AN INTERSESSIONAL APPROVAL PROCEDURE

(Extracted from document UNEP/OzL.Pro/ExCom/44/69)

Document UNEP/OzL.Pro/ExCom/44/69 includes a review of the intersessional approval procedure in
place and outlines a number of possibilities with regard to the extending the procedure.

Possibility Advantages Disadvantages
1. Stay with existing intersessional | ¢ Zero risk on compromising Additional work for  Executive
approval procedure on a Executive Committee Committee members between sessions
no-objection basis and extend it to responsibility Long processing time resulting from
non-bilateral activities. No new | o Applicable to all funding sending the documents to Executive
procedure requests irrespective of Committee members and waiting for

availability of guidelines

the end of the prescribed response

period.

2. Apply a new procedure of full
delegated authority only to activities
with well established policies and
guidelines

Limited relief on the workload at the
meetings

Low risk of compromising Executive

Committee responsibility

No solution for compliance-related

urgent requests

3. Set a funding ceiling for applying
the new procedure

A high ceiling could include
refrigerant management plans
and multi-year agreements and
address compliance-related
urgent requests

A low ceiling would cover
institutional strengthening and
project preparation and result in
limited relief on workload at the
meetings

High risk of compromising Executive
if high

Committee
ceiling set

responsibility

Low ceiling may not cover all urgent

compliance-related requests

4. Apply the existing no-objection
procedure to areas  without
established policies and guidelines
where compliance is an issue; and
Apply the new procedure to areas
with well-established guidelines

Provide solution to compliance-
related urgent requests without
risk of compromising Executive
Committee responsibility

Limited relief on the workload at
the meetings

Additional work for

Committee responsibility

Executive
Committee members between sessions
Low risk of compromising Executive
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