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UNEP Work Programme Amendment 2010

A. INTRODUCTION

1. UNEP’s Work Programme 2010 was approved at the 59™ Meeting of the Executive Committee of the
Multilateral Fund for the Implementation of the Montreal Protocol.

2. This document, as submitted for consideration to the 61* meeting of the Executive Committee represents
an Amendment to that Work Programme.

B. SUMMARY OF THE WORK PROGRAMME AMENDMENT FOR 2010

3. Consistent with the Business Plan 2010-2012, this Amendment comprises funding requests for
- Annual tranches of approved NPPs and TPMPs in 8 countries;

- Support for the implementation of Institutional Strengthening projects in 21 countries;

- One regional project;

- Three project preparation requests, and

- Implementation of HCFC Phase-out Management Plan in 2 countries

4. Details of the Work Programme Amendment and the total funding by project groups and the grand total
funding requested are presented in Tables 1 and 2.

5. Summary of the Work Programme Amendment is presented in Table 3.

6. The Work Programme Amendment includes also 2 items for which no funding is being requested. These
are enlisted in Table 4.

Table 1. Funding requests for annual tranches for approved NPPs, TPMPs, ISP renewals and individual
projects to be considered at the 60" meeting of the Executive Committee

Amount Total
Country Project title > | PSC, US$ requested
US$
amount, US$
APPROVED NATIONAL PHASE-OUT MANAGEMENT PLANS (NPPs)
Congo, DR NPP implementation (Tranche 3) 71,875 9,344 81,219
Ecuador NPP implementation (non investment activities) 193,155 25,110 218,265
Saudi Arabia NPP implementation (Tranche 2) 40,500 5,265 45,765
Korea, DPR NPP implementation (Tranche 5) 10,000 1,300 11,300
Sub-total for tranches of approved NPPs 315,530 41,019 356,549

APPROVED TERMINAL PASHE-OUT MANAGEMENT PLANS (TPMPs)
Central 45,000 5,850 50,850
African Terminal phase-out management plan (2™ tranche)
Republic
Dominica Terminal phase-out management plan (4" tranche) 13,000 1,690 14,690
Sierra Leone Terminal phase-out management plan (2" tranche) 55,000 7,150 62,150
Saint Vincent
and the Terminal phase-out management plan (4™ tranche) 14,000 1,820 15,820
Grenadines

Sub-total for tranches of approved TPMPs 127,000 16,510 143,510
INSTITUTIONAL STRENGTHENING PROJECTS (ISPs) and ISP RENEWALS*
Albania Renewal of institutional strengthening project (Phase IV) 81,900 0 81,900
Afghanistan Renewal of institutional strengthening project (Phase IV) 75,000 0 75,000
Bahamas Renewal of institutional strengthening project (Phase IV) 45,000 0 45,000
Barbados Renewal of institutional strengthening project (Phase IV) 87,750 0 87,750
Bhutan Renewal of institutional strengthening project (Phase I1I) 30,000 0 30,000
Cambodia Renewal of institutional strengthening project (Phase V) 61,028 0 61,028
Fiji Renewal of institutional strengthening project (Phase VII) 32,500 0 32,500
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Gambia Renewal of institutional strengthening project (Phase VI) 45,000 0 45,000
Guatemala Renewal of institutional strengthening project (Phase VII) 93,600 0 93,600
Korea DPR Renewal of institutional strengthening project (Phase VI) 130,000 0 130,000%**
Kyrgyzstan Renewal of institutional strengthening project (Phase V) 57,915 0 57,915
Lao Renewal of institutional strengthening project (Phase V) 32,500 0 32,500
Maldives Renewal of institutional strengthening project (Phase VI) 35,000 0 35,000
Micronesia Renewal of institutional strengthening project (Phase I1I) 30,000 0 30,000
Moldova Renewal of institutional strengthening project (Phase V) 52,000 0 52,000
Nepal Renewal of institutional strengthening project (Phase VI) 35,000 0 35,000
Paraguay Renewal of institutional strengthening project (Phase V) 45,000 0 45,000
Samoa Renewal of institutional strengthening project (Phase V) 35,000 0 35,000
Sierra Leone Renewal of institutional strengthening project (Phase IV) 64,350 0 64,350
Timor Leste Renewal of institutional strengthening project (Phase I the 40,000 0 40,000
second year)
Turkmenistan | Renewal of institutional strengthening project (Phase I1I) 48,125 0 48,125
Sub-total for Institutional Strengthening Projects | 1,156,668 0 1,156,668
*IS cost is calculated taking into account the decision of the ExCom (funding level up to 31 December of
2011)
** Korea DPR IS Renewal of institutional strengthening project (Phase VI) is calculated for two years
because the previous phase was completed in November of 2009. As per decisions 58/25 and 58/33, the
project is submitted for 61% meeting
Table 2. Funding requests for HPMP preparations and implementation to be considered at the 60™ meeting
of the Executive Committee
Amount Total
Country Project title > | PSC, US$ requested
US$
amount, US$
HCFC PHASE-OUT MANAGEMENT PLANS (HPMPs) preparations
Afghanistan HPMP preparation (additional funding) 65,000 8,450 73,450
Korea, DPR HPMP preparation 35,000 4,550 39,550
Timor Leste HPMP preparation (additional funding) 55,000 7,150 62,150
Sub-total for HCFC Phase-out management plans preparations 155,000 20,150 175,150
HCFC PHASE-OUT MANAGEMENT PLANS (HPMPs) implementation
Cambodia | HPMP implementation 400,000 52,000 452,000
Sub-total for HCFC Phase-out management plans implementation 400,000 52,000 452,000

Table 3: Summary of items submitted for consideration by the 57" Executive Committee meeting by group

Type of projects Value in Project Total in US$
Us support
costs in
US$

Sub-total for approved NPPs 315,530 41,019 401,749
Sub-total for tranches of approved TPMPs 127,000 16,510 143,510
Sub-total for Institutional Strengthening Projects 1,156,668 0 1,156,668
Sub-total for HCFC Phase-out management plans preparations 155,000 20,150 175,150
Sub-total for HCFC Phase-out management plans implementation 400,000 52,000 452,150
Grand Total | 2,154,198 129,679 2,283,879
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Table 4: Items with no funding request.

Country Project title Total requested amount, US$
Nepal TPMP Progress report for 2009-2010 0
Bhutan TPMP Progress report for 2009-2010 0

Total 0
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C. PROJECT CONCEPTS for items to be submitted by UNEP

1Title:

Background

Objectives:

Activities and
description

Time Frame:

Cost:

2 Title:

Background:

Objectives:

Description:

Implementation of approved National Phase-out Management Plans (NPPs) and Terminal
Phase-out Management Plans (TPMPs) in Congo DR, Central African Republic,
Dominica, Ecuador, Korea DPR, Saudi Arabia, Saint Vincent and the Grenadines, Sierra
Leone (8 annual tranches)

These items have been included in the UNEP’s Business Plan 2010-2012

The main objective of the UNEP’s non-investment components in the above listed annual
tranches is to continue capacity building activities as planned in the annual work plans for
2010:

- Support servicing technicians to control and eventually eliminate the use of CFCs in the
servicing of refrigeration and air conditioning equipment;

- Train the remaining customs officers and other stakeholders in the enforcement of the
Montreal Protocol Regulations and to prevent illegal trade;

- Ensure the effectiveness of all projects within the TPMP through periodic monitoring,
assessment and reporting of project results over the life of their implementation.

See the individual project progress reports and annual work plans submitted to the
Multilateral Fund Secretariat separately.

2010 tranche: 6 months (July 2010 to December 2010)

Cong, DR USS$ 71,875
Central African Republic US$ 45,000
Dominica USS$ 13,000
Ecuador US$ 233,155
Korea DPR USS$ 10,000
Saudi Arabia US$ 40,500
Saint Vincent and the Grenadines US$14,000
Sierra Leone USS$ 55,000
US$140,000

Total requested amount (excluding project support costs) USS 482,530

Requests for institutional strengthening projects and renewals of such for Albania,
Afghanistan, Bahamas, Barbados, Bhutan, Cambodia, Fiji, Gambia, Guatemala, Korea
DPR, Kyrgyzstan, Lao, Maldives, Micronesia, Moldova, Nepal, Paraguay, Samoa, Sierra
Leone, Timor Leste, and Turkmenistan (21 countries)

Renewals of institutional strengthening projects (ISP) for the above-listed twenty two countries
are being requested in line with relevant decisions and guidelines of the Executive Committee.

These projects have been included in the UNEP 2010-2012 Business Plan.

To assist the Governments of these Article 5 countries in building and strengthening their
capacity for the implementation of the Montreal Protocol and its Amendments.

Individual documents for these projects — the terminal reports and the action plans - have been
submitted to the Multilateral Fund Secretariat separately.
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Time Frame:

Per country cost:

*Note: The project timeframe and cost for each individual request was prorated according to decisions of

ExCom.

24 months*

Albania USS$ 81,900
Afghanistan US$ 75,000
Bahamas USS$ 45,000
Barbados US$ 87,750
Bhutan US$ 30,000
Cambodia US$ 61,028
Fiii USS$ 32,500
Gambia USS$ 45,000
Guatemala US$ 93,600
Korea DPR US$130,000
Kyrgyzstan USS$ 57,915
Lao USS$ 32,500
Maldives USS$ 35,000
Micronesia US$ 30,000
Moldova USS$ 52,000
Nepal US$ 35,000
Paraguay USS$ 45,000
Samoa US$ 35,000
Sierra Leone US$ 64,350
Timor Leste US$ 40,000
Turkmenistan US$ 48,125

Total requested amount

USS$ 1,156,668

** No project support costs are requested for institutional strengthening projects.

3 Title:

Background:

Regional Technical Workshops for a People-driven Identification, Implementation,
Adoption and Adaptation of Methyl Bromide Alternatives

Successful replacement of methyl bromide depends on many stakeholders and availability of
technically, economically and commercially (TEC) viable alternatives, since there is no
single replacement for MB. This is unlike the industrial sector ozone depleting substances
(ODS), whereby, a single replacement is sufficient to eliminate the ODS. The biggest
challenge facing MB phase-out in Africa today, is sustaining compliance with the Montreal
Protocol phase-out schedule before and beyond the phase-out date; January 2015. This
potential non-compliance is attributed to various factors key among them: the extremely low
technical capacity in MB alternative technologies and the extremely low price of methyl
bromide itself. These factors coupled with poverty and food insecurity level in Africa call for
a people-driven process to avoid unnecessary friction during phase-out. In addition the
proposed technical workshops will provide forum for positive engagement of key
stakeholders to facilitate economic turn-around at the market place for products of the
environment-friendly alternatives and capacity development via curriculum upgrade for local
universities as well as to encourage refinement of technique in MB alternatives in local
institutions. These regional technical workshops will target replacement of methyl bromide
usage in both the preharvest (soil fumigation) and postharvest treatments. This proposal has
been prepared on the basis of the report of the “Extended Desk Study on low volume Methyl
Bromide Projects” (UNEP/OzL. Pro/ExCom/53/8). The study strongly recommended that
regional technical workshops to share experiences and to identify alternatives are still needed.
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Objectives:

Activities:

Description:

Time Frame:

Cost:

4 Title:

Background:

Objectives:

This project is prepared in response to the request by the ExCom for UNEP to incorporate
proposals that address the identified gaps in its business plan (Decision 59/55). The 16™
ODSONET Meeting for English-speaking Africa has reviewed this proposal and
recommended that it be submitted to ExCom 61 for approval.

The overall objective of the project is to promote the adoption of methyl bromide alternatives
and sustain compliance through technology transfer of technically, economically and
commercially (TEC) viable Methyl Bromide Alternatives.

Specific objectives:

(a) Disseminate and share information of successful TEC viable alternatives to methyl
bromide suited to African region from successful case studies and lessons learnt;

(b) Increase awareness and provide training on the application of learning toolkits to
major stakeholders as well as facilitate mainstreaming of MB issues in learning
institutions;

(¢) Promote adoption and sustainable methyl bromide replacement practices among
the major stakeholders, via positively engaging the major stakeholders during the
interactive forum.

(d) Provide forum for sharing experiences in MB alternative technologies and for
positive interaction and engaging key stakeholders for identification,
implementation, adoption and adaptation of TEC viable alternatives.

(e) Provide leadership and forum for peer review of refinement of technique for
methyl bromide alternative technologies presented, thus facilitating identification of
TEC viable alternatives for crops without known alternatives as well as assessment
of environmental and other impacts of alternative technology-related by-products.

The following activities are planned under this project:

» Organize consultative workshops to share the findings of newly identified methyl
bromide technologies and/or refinement of technique

» Launch and conduct training on utilization of newly created toolkits and other materials
for facilitating technology transfer to key stakeholders.

» Establish technology-based working groups consisting of existing local experts and
trainee local experts to spearhead various MB alternative technology search and
dissemination.

These activities would be implemented in close consultation with the NOU of countries
concerned, respective IAs and regional MB experts
August 2010 —December 2011

Requested amount USD 150,000
(Excluding project support
costs)

Timor Leste CP/HPMP Preparation (Additional Funding)

The 59" Meeting of the Executive Committee approved US$30,000 for the preparation of
HPMP for Timor Leste. The amount approved for Timor Leste at the time was for the group
of countries with zero consumption of HCFC.

Subsequently, Timor Leste reported the Article 7 data to the Ozone Secretariat which shows
2007 HCFC consumption of 0.4 ODP tons.

Based on this information, Timor Leste would be entitled to receive up to US$85,000 for the
preparation of HPMP according to Decision 56/16 (c). Hence, UNEP would like to request
an additional US$55,000 for the preparation of HPMP for Timor Leste.

HPMP preparation
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Time Frame:

Cost:

5 Title:

Background:

Objectives:

Activities

Time Frame:

Cost:

6 Title:

Background:

Objectives:

Activities:

Until Nov 2010

US$55,000 without PSC

HCEFC Phase out Management Plan (HPMP) implementation in Armenia (non-
investment component — the first tranche)
The HPMP has been formulated following the process and guidance given by the Meeting of
the Parties Decisions and Executive Committee (relevant decisions). HPMP preparation was
started with the approval of the HPMP preparation funding by the 55th Executive Committee
(UNDP as the implementing agency). Later, the country selected UNEP as the cooperating
agency for the implementation phase while UNDP continues being a lead agency for HPMP
preparation as well as implementation.
In February of 2010, the NOU of Armenia organized the stakeholder consultation meeting for
finalization of HPMP where UNEP participated and provided inputs to the non-investment
component of HPMP.
The overall objective of the HPMP is to address the complete HCFC phase out as defined in
Decision XIX/6. Therefore, the overall HPMP and supporting strategy will encompass the
period 2010 through to the target terminal date for HCFC consumption in 2030. However,
consistent with available ExCom guidance, the HPMP and the strategy for its implementation
will be staged, with Stage 1 covering a period from 2010 to 2015 and Stage 2 covering the
period 2015-2030.
The primary focus of the HPMP is on the actions required to achieve the immediate phase
targets of a 2013 freeze at the baseline and 2015 10% reduction of the baseline.
UNEP Non-Investment Activities:

e Legal and Regulatory Action - development of various regulatory initiatives such as
Application of Import Quotas on HCFCs, Application of a supplementary surcharge
on HCFC imports and HCFC containing equipment, Quotas/Ban on Import
Quantities of Small HCFC Domestic A/C Equipment, Controls on New HCFC
Large Commercial/Industrial Refrigeration and A/C Installations, Restrictions on
HCFC Containers, Refrigerant Management Practice Requirements, Controls on
HFCs and HFC Equipment, and Control of their Use
Training of customs and environmental enforcement officers
Upgrading Refrigeration Service Sector Human Resource Capacity Monitoring of
activities

2010 — 2012
USD 255 000 - (excluding PSC)

HCFC Phase out Management Plan (HPMP) implementation in Cambodia

This HCFC Phase-out Management Plan (HPMP) is created to enable the Royal Government
of Cambodia to meet the obligations towards Montreal Protocol and its Amendments. It was
prepared by the Ministry of Environment with assistance from UNEP as the Leading Agency
and UNDP as the Cooperating Agency. The HPMP has been formulated following the
process and guidance given by the relevant decisions of the Meeting of the Parties and the
Executive Committee of the Multilateral Fund. The objective of the HPMP reflects the
commitment of Cambodia to its obligation as a Party to the Montreal Protocol having in mind
the socio-economic needs of the country. The HPMP was approved by the Ministry of
Environment, Royal Government of Cambodia in April 2010 and is being presented to the
61% meeting of the Executive Committee for approval.

To reduce the consumption and curb the growth of HCFCs, Cambodia plans to follow a
three-pronged approach: 1) limit the supply of HCFC, 2) reduce demand of HCFCs for
servicing existing equipment, and 3) limit new demand of HCFCs.

The proposed series of action would need to start in 2011 in order to have the desired impacts
in 2013 and beyond. By introducing best practices in the servicing sector and certification of

8
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Time Frame:

Cost:

7. Title:
Background:

Objectives:
Time Frame:

Cost:

refrigeration technicians, restricting supply and reduce demand through end-user retrofit
program, introduction of economic incentive/disincentive measures, establishment of a
system to recover and reclaim HCFCs, and retrofit of equipment the country will be able to
meet obligations under the MP

2010-2012

USD 400 000 - (excluding PSC)

Afghanistan HPMP Preparation (Additional Funding)

The 55™ Meeting of the Executive Committee approved US$85,000 for the preparation of
HPMP for Afghanistan. The amount approved for Afghanistan at the time was based on the
reported HCFC consumption of 2006, which is 4.8 ODP tons.

Subsequently, Afghanistan reported its 2007 consumption to the Ozone Secretariat which
shows HCFC consumption of 6.1 ODP tons. 2008 consumption is 7.9 ODP tons. It also

confirmed that there is foam production by using HCFC 22 in Afghanistan, and GTZ has
received funding for the preparation of the investment project at the 60™ Excom meeting.

Based on decision 56/16 (C), which reads:

To provide funding for elements (b)(i) to (iii) above as specified in the table below, based on
the countries” HCFC consumption for 2007, while applying decision 55/13(a), (b) and (c):

Group according to consumption pattern Funding for above
components
(b)(d) to (iii)
Countries with zero consumption of HCFC US $30,000

Countries with consumption only of HCFC-22, or US $85,000
consumption below 6 ODP tonnes/year

Countries with medium consumption, between 6 US $150,000
ODP tonnes/year and 100 ODP tonnes/year

Countries with consumption higher than 100 ODP US $195,000
tonnes/year

Afghanistan would be with the category of “Countries with medium consumption, between 6
ODP tonnes/year and 100 ODP tonnes/year”, therefore, it would be entitled to receive US$
150,000 for the preparation of HPMP. Hence, UNEP would like to request an additional US$
65,000 for the preparation of HPMP for Afghanistan.

To request for additional funding for HPMP preparation

Until Nov 2010

US$65,000
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