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���ّ��  

  

1 -  ���� �ً����	 
 ا���/��ة .,�+* أ(�س '&%$ات ا#داء ، 2009��م �ل ا��آ��ت ا�ُ����ة ���أ	�ّ�م ه�� ا�����
 ا�/, أ$B	�A 2009ل ��م ���أ، وأه�اف ?�� 47/51ر ��$ >��:; ا� ا����8
/$:��8توا�، 41/93ر ��$ا�

 
�C+ا�.,ا� $��D' إ�* ،57/11 إ�* 57/8 رات 

 >���آ��ت ا�ُ����ة وا�ٌ��ّ�'Hا��� 

 وا������+I$ا�� $Jوا�/��ر 

ا��8دي وا�D�/Lا�:/��ع J����/ا� 
�C+�  .وO�+8	 �ًPJأ 

 	�ّ�م ا�����QL���< ه�ت�C	O� ات ا#داء$%&' D' RS� 

 ا���L/ت ا������	 ,. 
'��/L�<�Lا#��ام ا�/Tو 
UV� ا����, #داء ا��آ��ت ا�ُ����ة W���/ت ا(/��دا إ ا�O?ا��� *�

�Iو�, و&L' D' 
�+/Lاتا��
��X�وه, .  ا#وزون ا�
T�'#ت ا��H�	ت و�[IO�< W//�	.  
  

�تا� و41/93ر ��� ا�ا���آ�رة ������� ����ات ا�داء ا���ّ�� ���  ���47/51ر  ا��� ةا��"���  ا��!�����
  

ّ�
 وا��J1ّ�م ا��Cول   - 2�Sة/$:��8ت '&%$ات ا#داء ا���/�
 47/51 و41/93رDJ ��$ ا� ., ا���Qّ��ُوا� 

 ., ه�� ا�����
 ��H^ ا��&%$اتة ا���J]:��'��/Lّ�م أPJً� ا����وDJ ا�و. �+* :��\ ا��آ��ت.  

  

   1ا��Cول 
  


�ة � ا�
	�����ات ا�داء ��
  ، 41/93ر ا�

�ة � ا�
	�ر���ة  ا��������توا���
�ة و���و��47/51 ا���
  �� ا�

  

 ا	����  ����ا	���ان ا	 ��� ا�داء ا	��ا�� ����  ��ع ا�����
  ا	����

 ��ا���

ت ��
��	دة ا������ات  ������	د ا�����ا�� ا�������� ���� ا��������� ����	د  �"!��� ا���ا���
  ا���ا�� ا��اردة �� ا�$#�

ت ��
��	دة ا������ات    ���)���ا'& ا���
ا���ا���� ��  

15 

ر�(   ��ا���*�ر��، 4#3 إدارة �1زات ا������	،   ( ا���د��  ا,+*#�/�	د ا��ر�( ا6�5*�
ت، +���	ة ا�د�8 !�7 ا����) ����"ا����� � ا�
	د ا��ارد �� ا�$#�  �"!�ا���ا�

ر�(��*� ا���د���� ا���ا���� ا,+*��#�/ا�
 ����  

10 

 

�ا	����ع �� 25  ا	

 ���	
 

�	ة ا���>�������  ����5(ا���;���:ة � ����� ا��ا,+*���#������) / �، إ<����اءات ا�������6، ا�
�*���ا'&  � �������! ���""?�
��	دة ا�������� ا��������ت ا�����اد ا��������	ة ���Bوزون ا���

ا����ات ���� ��7  ا���ا�� �! اردة �� ا�$#��ا��"

�� ا,+*#��� 20   ا�ُ��;:ةا�

���	
 

      � ر�( ا��   ا���اد ا������	ة �Bوزون ا��� ��D إزا����*�ن ��	رات    �د���   � ا���EF!
�7 ا��G 3#$زا���ا6���د ا,وزون � �!"�، ��H�� ���"� �آ J�H  

     D��ا���اد ا������	ة �Bوزون ا��� �
        ��6ر�( ا���د��� ُ�"�*�إزا��� �� ا�

ن �	رات ا6���د ا,وزون!�EF  

15 

���	
 

و�"��(إ+;��ز ا��*���وع  �� ���"�ر�� 28/2ر �ر�( ا���6�5��*��� (   L	���	?� 8��� ��� وآ
زه�� ���� ا��"��ر��    ;+G 3��#$����7 ا�� ���!ر�� �"�ر�( ����1 ا���6�5��*��� �������!

���H�� ا�

 10  إ+;ز ا��*�وع 

���	
 

����� ا� ا�� ���N� ��6ل ا���;� �� ��	ّ"��	ة ا�ُ��/    ��!ا������  ا���>��8 ا���;�:ة �"
  ا�����N ا��Qآ�رة �� ا�$#�

�	ة ا�ُ��;:ة �� �;ل ا���   ���6 ا�
  ا���>�8 / 

10 

 

�����عا	 ��  55  ا	

ز  إداري ��;+G�����6 ا ���!��#����7 ا�� ���!"� �����ز ا��?��	دة ����  ا���;+Gا 	ا������ J���H
��H��  ا��"��� ا�

���ز ا�;+G10 ���6 ا 

 إداري 

DJ6 ا�������"	�8 ا��"ر�� إ+;ز ا��*�وع �� ا���!��� ا���ا��	 ا� �"� ����    ز ا��*���وع ����  �"��	�8 �"��ر�� إ+;��
DJ6 ا������ا�� 

5 

 إداري 

ت �� !>Gوا ���H��DJ6 ا������ا��"	�8 ا��"ر�� ا�� R� �8 ��8 ا���ق �� 
   ذ�U4 7ف

��� ��� ا�     H��D �� ����"	�8 ا��"ر�� ا�
�J6ا�� 

5  

 

�����عا	 ��  20  ا	
  100 ا	����ع  

  

 ., ?�� أ�����A أو ا���$رة ا#ه�اف ., _�ء  2009	���W أداء ا��آ��ت ا�ُ����ة ?Oل ��م CJ$يو -3

'�$ا#ه�اف ا���8دة ., J����/ا� 
�C+ول . رات ا��Cّ�م ا��Jا#ه�اف ا��2و �A�+� `.و،�ا a�J��'��8	 �8T ا�/�ّ�م  `

 .آR ه�ف، و��د ا#ه�اف ا�C��ُ[ة
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  2ا���ول 
  

   وإ���زه�2009  ���مداءا
 اتأه�اف ����
  


	�� ا��� ا  ا�������	�

��وا� (����� ا��� ا�����ة ������� ا���	���  )��
��ا� (��
	�� ا��� ا�����ة ������  )�������� (�����ة ا���(   ا���� ا��و�

إ
#	ز  ا�!�ف  
 ا��آ	��

 ���&'
�
 ا��	

إ
#	ز 
  !�ف ا�

إ
#	ز  ا�!�ف
 ا��آ	��

�
إ
#	ز  '&��� ا��	
  !�فا�

إ
#	ز  ا�!�ف
 ا��آ	��

 ���&'
�
 ا��	

إ
#	ز 
  !�فا�

إ
#	ز  '&��� ا��	
� إ
#	ز ا��آ	�� ا�!�ف
  !�فا�


	ا�� ا������ت 
����دة ا���ات 

 �ا�� �����ا��

40 34 34 � 56 43 43 � 28 21 21 � 14 10 10 � 

 ��/ ا����ر
 ا��	د�! ا$#�"!

 ا���ا�� �����

12 15 15 ��� 88 64 64 � 20 16 16 � 7 5 5 � 

 !ا��	%�� ا$#�"!
 ا�ُ��'&ة

36 51 51 ��� 51 56 56 ��� 26 34 34 ��� 14 14 14 ��� 

ا���اد ا������ة 
�.وزون ا��* ��( 

إزا���� �* 
 !�� ا��	د�ا����ر

4�5�ُ! 123��ن 
ODP  

633.0 1,151.7 1,072.8 ��� 0.0 1,374.5 525.1 ��� 155.2 191.0 202.0 ��� 229.0 172.4 52.0 � 

 � 5 5 6 � 12 12 13 ��� 91 90 86 � 55 55 98  إ#'�ز ا���	وع

ا�����ة ا�ُ��'&ة 
�* �'ـ�ل 
/ ا�ـ�ـ�4ـ! 
 ا�ـ�ـ�ـ:ـ�ـ9

1/1 

(100%) 

1/1

(100%) 

1/1 

(100%) 


	� ���ح 
	� ���ح 
	� ���ح ��� 100% 100% 100% ���  �	

 ���ح

100% 100% 100% ��� 

4	�! ا;#'�ز 
  ا����*

�� �� ا��

(118) 

���� ا� � 57 57� 

(229) 

 ���ا  12 � 91 90


	 إ���ز �

�ت��
 ا�

7.5 ���  7.6 ���  ��� 11  
 ���ا

 �  ���ا 16  ���ا 16

�5�9 ��5ر�	 إ#'�ز �
ا���	وع �* 

 ا�����( ا����4>

�� �� ا��

(33) 

35 36 ��� �� �� ا��

(67) 

31 31 � �� �� ا��

(19) 

19 16 � 100% 25% 25% � 

 	��5�9 ا���5ر�
%��! �* ا��	

 ا�����( ا����4>

�� ��� %100 %100 %100 ��� �� ا���� �� ا���� �� ا���� ��� �� ا���� �� ا���� �� ا���� ��� �� ا���� �� ا����  �� ا��

��د ا$ه�اف 
 ا��?55!

      6/9       5/9      4/8         3/9  
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  :أ���ت ا��آ��ت ا�ه�اف ا�����، 	��رة ����� -4
  

 و/0/�، %)66.7(	-,� +�م  أه�اف '���&%�$#" ا�، أ��� ا�!���ه�اف ����ع ا�� أ��   )أ (
 	-,� �3&"؛أه�اف 

 

 وأر	��، %)55.6 ( 	-,� +�م أه�اف6�!�����5 ا�!��، أ���  ا��ه�اف����ع ا�� أ��   )ب (
 ؛	-,� �3&" أه�اف

  
 أر	��و، %)50(� +�م 	-, أه�اف أر	�������و ا�، أ���ت ا�8����� �ه�اف����ع ا�� أ��   )ج (

ا�" أ���ت 	-,� " ا&C ا�+�A�Bت ���دة ا�!%�ات ا���ا?< =����9>"�%�9 (	-,� �3&" أه�اف 
 ؛ ) +D>$#�+�م

  
�و، %)33.3 ( 	-,� +�م أه�اف/0/�، أ��� ا�#%E ا��و�" ا�!�� �ه�اف����ع ا�� أ��   )د (' 

 ا�" "إ���ز ا��->و=�ت" وه�� �ا���ا?< =��9" ا��->و=�ت ا�B>د$�"�%�9  (	-,� �3&" أه�اف
�#$<D+ -,� +�م	أ���ت (. 

 

5 -   �% آ�ن ه%�ك /����� أه�اف، إذا و=��Q، .%100 ���9ف، أي 	%!#� �م�M ا���Lز ا�إ -���ا�D��K ا�$!
 Q� و.  �B>اً-��� ا�D��K ا��V، $ا�ه�اف�� % 99وأ���ت ا��آ��� �� �!#,�X6Y أن $D��K أآ8> دX9�� �Aا ا�!5# $

  . +D>$#ً�+�م ا��\�>ات ا�ُ�%��ة 	-,� �3&" أو ?" ا�Z!#�ن
 

�  �3ا��35ءت 	�^   - 6= �B���ت ا��آ��ت ا��%XBة ���Lزا+�9 �`��D+ت����D+ا����� . ? �Da#!b  ا�����
 وآ��a. "'>=� اLآ��ل ا����"" و"إ���ز ا��->وع "ي ا�داء ��\�>ا�����c5 ذآ>ا�Xي �->و=� أآ8> �� ا���د 

 e&�%�Bة �fوزونآ��� إزا��"b!�	�ت ا����� �bل �!��-�ر$g ا�B>د$�  ا���اد ا��� " �� �Aتأ�	�!b  "#$�%&���ا
� b!�	�ت ا������و� M�=أ aت ا����� آ���	�!b أن <�h ا��و�"؛ E%#�5 وا����وا�.  <�\�وآ��b a!�	�ت ا����� �

""������ b!�ب ا�����" '>=� ا���Lز ا�� �� أن ا������و aDDb ه�?�9 ?" أ'�أ �� Kh<�ا M�= ،<�\��و �X9ا ا�
����Z�ن . اY-	 ا�داء <�\�	 >��$ ��، ?a#!b �D ا����� "+�D+ K$�Dر$> إ���ز ا��->وع ?" ا��A�a ا��%�'5"و?�

� ا���د ا�Xي ذآ>+Q ا������و= �A&%�$#" و/0/� �->و=�ت أ��ا� c<ي ذآX�د ا��ا� �  .�->و=� أآ8> �
  
   �fداء >DC3��K ا�ُ�ا�
  
7 -   ��� ا��آ��ت ا��%XBة �bل إ���زا+�9 �#�^ �\�>ات ا�داء �`��B ذآآ� ���ّD�> أ=c0، �3ءت ا�#����ت ا�ُ

� +D��K ا����� ?" =�� kD? ���A ت=�د��Z�و.  ا >�DZ+ �3أ �?"  �ا�داء ا�ُ�Dّ���\�>ات إ���ز  �!%$ا�+!�ق، �
  .���M �%�9�� ا���إ 3ا���ول 
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   3ا���ول 
  

   2009 ا�ُ����ة �� ��م ت �داء ا��آ��
	�ا������ ا�ُ�
  

 ا��� ا��و��  ا�	��	�و  	��	
ا�  	�������ا�  ا����

  

 ا������

 ��	

إ
�ز 
 ا���ف

 ا������ ا����ط

 ��	

إ
�ز 
 ا���ف

 �����ا� ا����ط

 ��	

إ
�ز 
 ا���ف

 ا������  ا����ط

 ��	

إ
�ز 
 ا���ف

 ا����ط


	���ت ��ا�� ا�
����دة ا���ات 

 ا���ا�� �����

15 85% 13 15 77% 12 15 75% 11 15 71% 11 

 �� ا$#�"!/ ا����ر
 !� ا���ا�� �����ا�	�د

10 125% 10 10 73% 7 10 80% 8 10 71% 7 

! �� ا��ا$#�"!
 ا�ُ��&%ة

20 142% 20 20 110% 20 26 131% 26 20 100% 20 

ا���اد ا����	�ة 

�- �,وزون ا��) 

 ��إزا���� �) ا����ر
!� ا�	�د

15 169% 15 15 > 

100% 

15 17 130% 17 15 23% 3 

 8 %83 10 11 %92 12 10 %106 10 6 %56 10  إ#&�ز ا����وع

���ة ا�ُ��&%ة �) ا��
!1��/ �&ـ�ل ا�

 5ا����4

10 100% 10 10 100% 

 

���  ��� ���ح 10
 ���ح

 ���
 ���ح

10 100% 10 

 6 %55 10 10 %137 10 4 %40 10 5 %48 10  )��1! ا6#&�ز ا����


�7ر�� إ#&�ز  5��7

- ����ا����وع �) ا�

 ��81ا��

5 109% 5 5 46% 2 5 84% 

 

4 5 25% 1 

 5��7
��7ر�� ا�
- ����ا�����9! �) ا�

 ��81ا��

5 100% 5 5 100% 5 5 100% 5 5 100% 5 

 71   100 92   100 85   100 89   100 �����2009 ��م 

 72    95    88    76     ���2008 ��م ��

 

8 -  ���	
� . و�� ا������ �� �	�� ا������و ��� أ�	س ��� �()� �'& $#"� $% $#"�ات 55و�
  .وُ�(�ب ا�
(	ط إ�� أآ�� ��د ��79.  �'& $#"� إداري20ا�/�ا�(� وا��
,�+، و

  

�?��إ�� أن  3?<�� ا���ول   -9Bأه�اف وا������وا��� �EFوز أر	��وز  	��أه�اف  �HIH  �HIH وز	�� Jوا�����


�?��ا�: 2009و��/	 ?�� �(��L �	م . أه�افB�� :89ا�؛ وJ���� :85ا��و��؛92: ؛ وا������و P
 .71:  وا��

��U 2009، �	ءت ا��(��/	ت ا�'/ّ�� �E	م 2008 �	م إ��وF	�/(	ر�� �	F أ��� ��?�
B����)  ار�)/F دة	13ز?()� � (

F &YوأZ�,[ &'> ��U
�	F � J����� ا��و�� وا������و P
��� وا��ة  و�()�  �(	ط3 و �(	ط3 ا�[,	ض F/(�ار(وا��
  .)ا���ا��

  

ى�
ات ا�داء ا���ّ�� ا�!"# $�%&'  

 

 $#"�ات ا`داء ا��	��� ��� أ�	س ���7& ر�9 ا��b/�ار ��  أ?a	 إ�� ا`$	��41/93ر /(�]�J ا�  -10

,�ةآ/�� : ��ى �� ا�/�U(�& `داء ا��آ	bت ا�/
,+ة �� ا��(��/	ت ا��� ��اb��	ه	ت�U/وزون� ا�/�اد ا�d � ا��� �/
 ،	eو�$�الا`وإزا����، �ا�e��� g	�Y/� ا�/<	ر?� ا�/وا���ز?� �F% ا��ول، و�(	ر?� إ��	ز ا�/<�وع، و، � ا�/


,�ة ��U/وا�/�اد ا�	eإزا�� L��� وزون ا���d ،�د?�، ا���وى او ا�/<�وع، إ��اد'�,� و	��Ybف و������ ا�
 .  �% ا��i���ات� ا�
	�/اE��b	H	تو9	�� ���� ا��h	ز، وا`و��، 
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	 ����� ا�ه�اف و -11�� ��وزون� ا���اد ا�������ةآ��� ا��� �� ،�، � ا��'&و%$�الا�و ا��� ��" إزا���
�وزون ا��� 4��5 ا���اد ا�������ة �آ��� و، �3��ة�2�� ا��(�ر�0 ا��وا���ز�0 /�	 ا��ول، و�.�ر�& إ+*�ز ا��(&وع، و

�7�ت، إزا����D ا�، ��
	 �����ه� <BC أ5�س ا���32�ت ا��?آ�رة %�  <	 ا��=>�&ات� ا���;�و:�%� ا38+9<�>� ،ل
��CE&�ر�& ا���ا��وا��را5�ت  ،وا��.��C> F�� G82 	$ �:&و�� ا�H�$ &�8وا��.��4آ . C� �8����/ � ا�>&ى، �JH&اتأ$

�د��، و ا��(&وع، إ<�اد
��C وه� �'�2Lز، و5&<� ا�'&ف ا�و��، وا�*�وى ا� %Mن ا��آ�Lت ،5&<� ا9+*
�?�P ��4 �.��4 ا9+*�زات و .ل�<� %� أي $	 ا��.�ر�& ا��&��CE أو >D ا���32�ت أه�اف أو ا����?ة 0O� L أي

 ��C3ات ا��&JH�ا� Q?�م��> Gآ.  
  

12- �Oأ� T*أنو� �UEV$ ات ا&JH$  �./��ر���4 �.����� �داء ا���X�5Lا &�Yر�� و��X�5Lر�0 ا�. /�	 ا��(
 	
�ر��، و��X�5Lر�0 ا�BC> F�8 ا��(�C� �C/�2 �8وا��JH&ات ا���; �3��3�� F D.% ات&JH$"الا��$ 

�ر��، �F8"5&<� إ+*�ز ا��(&وع"و" 5&<� ا�'&ف ا�و��"و" �ا��'&و%�X�5Lا &�Y 0ر��م �.ّ�و.  <BC ا��(
�+�ا��&%.Xن ا�ول وا�� G�Cر�\�  ا�����ر��ا���X�5Lا &�Yر�� و��X�5Lر�0 ا�)�C� �8����  .  <BC ا���ا��،/

 

�ت $E.."  أ$�ر أ>&ى، أن ا��آ�Lت _�	، F ا�ول&%U�& ا��وُ� -13����$���%� أ<�ام � $	 ا��*�ح �8
��C�\$. م�> ��% 2009،+��+T ا���8���c� وا���+��وا��� أز�C"  ا���اد ا�������ة ��وزون ��ت $���" آ; 	$ 

�$	  أ<BC ا�P�8 ا��و��و����م $����> �% 2008 .  
 

14-  F.E8� وا���+��و���cم ا����� ا�P�8 ا��و��  وF.E ،'&%��ا�$�ال ا���8��g / ا�\�ص ���ه�% 2009 %� <$
 h�8�+73O8� أ����cا��� F.Eم و��ر�& إ+*�ز  %� ا����c $	 $'&و%��h ا��.&رة �?�P ا�3.�� �8����/ h%ه� �

  . %� ا����c $	 أه�ا%���، <BC ا���ا��25 %� ا����c و84 و�F.�� 4 ا���+��و وا�P�8 ا�P�8 ا��و�� �5ى .ا��(&و<�ت
 

15- � "Eاو&� ��C
11.91
��C ا��(&وع /����P�8C� �8 ا��و��، و�$	  %� ا����c 2018  ا��(&وع /�	إ<�اد 
�c������8 �%� ا��/ C��+14.7، و�و��c������8 � %� ا��/ �8���c��C . 	
�م، آ�+" ا�و�> G
)/� ��C
� �$> C�X	 BC>أ� �%

�" ��.�F ه�ف ار��0 و. ا���/.����ات�ا��C> F%ا��ر�0 ا��������C� �8+��و /�����8 " �2�� ا��(/ k�\+ا��و�� وا P�8C�
�م > �% �8���c��C� �8����   .2009وGl /�ون ����& /

 

�ر�0 /�����8  ار��3" -16)�C� د���'�2L8�ا�*�وى ا���c��C� م�> �% 2009. � 9.34 $	 ا+\��Y "O& أ+�

�Y�C&امC� ��

�Y�C&ام أ$&�
�ادوLر 3.26 إ�B دوLرا أ$&�C� و��+��C� �8����
��C 9.36$	 ، و /C� �
 دوLر أ$&�

 Bام إ�&Y1.43م�
�Y �C&ام /����P�8C� �8 ا��و�� %� <C� �
 +��*� ا���%�U ا��.�$� %� <�م 2009  دوLر أ$&�
2009 .$ "+���C7أ$� 5&<� ا���4�C %.� آ� �8����/ ،�8���cو وا�����+��Cو� � 	�/ "E�8 13 و9&او���� J�&اً /

�ز34، و ا�و���C'&ف*+o� �8����J  �>&5�&اً وP�8C25 ا��و�� �وآ�+" 5&<� ا�'&ف ا�و�� /����J  . �8�&اً /
 .&اً J�40إ+*�ز ا��(&وع 

 

17-  &JH$ &8�3�ُ" �%��ت ا���;�� <	 ا��=>�&ات+38�7ا9: "�" ا�
��� +\�O، ا2009  <�مB�Eو .ر2�ً� �&اآ��ً
�����ء ا���+��و��آ�Lت ا�ُ���?ة*��0 ا /�����8 �ا9;��X�5��ت ا��اردة %� . ، /+�ا ا���E  &JHل ه? ا�ولا��&%Fوا��8

  .  ا���/.����ات��T %� ا� ُ�%� ا���8�ن ا9زا�� ا�*��cp ا��� ��4=>? 
 

18-  	�O��F%&�ا��+�Xا� ��38�� 	
ا�'&ف "أه�اف ه?)� Q�G و . <�داً $��وداً $	 ا��JH&ات ا��� ��
�ر���X�5Lا &�Y 0ر��)�C� "4"و�Cو. "5&<� ا���G82  م�>2004 ، F.ET�+&اوح $�3ل :&ف ا����  	93/�% 

 2004%� % (54 $�3ل :&ف /gC ا���+�F.E T ،2004و$�? <�م . ��5ات <BC ا���ا�� ��"% 100و
  .)2009%� % (69 .)2008%� % (64 و)2007%� % (49و) 2006%� % (51و) 2005و
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"	��� ����� و -19���� 9( ا���ع �����ا� ا���ف ا�و��، آ�ن "�� 	� ا�%�ات #!��� آ�ن ا���ع) أ
��10.4 (ا�����0و/,��+ 	� ذ�' و .
��&ا����11.8 3���)%�0,ا�، و( ���)14.4، وا�,%' ا�0و�� ( �وآ��5 ).  


 إ�<�ز ا��>�وع ;�� ا:��!��ري ���#����< 
 @�� A�B ا��آ�:ت C��D/ @�� 5B31�او Fا37ً إ���� .  
  

�� 	�م ا����� �������أداء ������ ا���	�ة 	�� ا�����ل  2009  
  

20- CJات أداء 41/93ر �&� ا�و��N# �ًOأ� P&%# 
. ������� ���S#���,� C ا����0ة ��F ا:#�!�ل ا�/����

و�T�U%ا�� 
�� ا�!�#@ وا�ر���@، ، V�رت ا��<%����Dا �	 WXY� ًات �0ءا��Nا�� ZTأ/\��� ه��م ���2006ل  
�� �4&0ّم ا�<0ول و. )48/7ر �&�ا�(&�&P/ `/ زات ا����>�aا�ه0اف وا  �	2009 b��&# 
  . /�' ا�ه0اف#&�
  

  4ا�<0ول 
  

2009 ���م ����� ������������ أداء ������ ا���	�ة 	�� ا�����ل ا  

  


	  ا���ف  ا�����
��
��
  ا�


�ت ���ّ�� ������ ���� /�ت����ا

�ت ���� ���� ا��������اا���ا

�( ��)��ت ا����� ا��' % 90#�� ا���#�& . أ#"! ا���ف  ��90%�ل ����� 
 .&أ�1رت إ�- إ�+اء ������ �( ا���#�

د
8 ���ل ��7�ات ا6وزون ا�����2 
����
 '�، 8;�<�� =���; ���� ���> 

ا�ر�1د إ�- و7�ات ا6وزون 
�ة ;�  ا�����2 ا�"

/ ا��<�DC/ = اC �( ه�A ا�@+7
���ت؛ /ا����"�تFا�  

���G و7�ات ا6وزون 

8 �' �"�ل  ���>-ا�����2� ا�

 ���ء ا�>�رات


(  .أ#"! ا���ف D<;  �� 8;�<�157  ���� H��� ���

8 إ�- �
( 2+;= ا����ون ون ا�����2 زو7�ات ا6وا�

�;�ة ��( ���ان ا�"��ب وو<�DC أJ+ى؛ ���G ا��7�ات ا�"
�ة �' ���ء ا�>�رات 
�L� H��2 '(ا�� ����ر ا��!�

و����ر;� و ا��;�>+ا��2 ا������ و#�ورو و)+��� 

8 �( ا���#�&) و�+آ���
�- �DP ه�ا ا� H�Q7.  

 8;��ة إ�- ا����ان ا��' ه' �>
�L�ا�
 ����R� ل ����� أو�Pم ا���
 ���7 '�

 ا����ع ا26+اف اترو�>� ��>+(
 ا����U ���7#�ت ا���دة و�>� �أو /و

 ���
 )�"�ه�تو�D��R ا

�ة إ�-   ���G ه�A ا����ان
�L� H���م ا���Pل ��������ا �26
 أو  �' ���7 
����R�.  

 8;����"�ت ا����رات �' إ#��ج و�>
���ت ا�������ت ا������� Jو

 وا�������

 ه�A ا����"�ت  �(7
���تFوا�  

�( ا����"�ت  7 و�@�;+ �8 �>�;8 .فاه� ا8�6 �"�وز
���تFوا�.  

 ا������� ��+�ا����ون ا���W= ��( ا6
�ة 
�- ا���Pل 
�L�ا� X��#+� '�

 ��C��Pت ا�وا��آ�ت ا�����ة وا��آ�
 ا������ �' ا���@>�

5�<@�� Dت#�� . �' آD�6ا -�
  21P�� �/���7(أ�+;>�� :  ���+آ��( ،
، أ�+;�� ا�[����� وا���ر;�' )5(\<�� وا���R] ا���دئ 

  ).3(، أورو�� و\<�� ا��<@- )4(، ^+ب أ�+;>�� )6(

  
��	��  &%��$ �#"�ات ا�داء ا�

 

2009 ���ن/أ���b 27أر��5 أ#��
 ا��%0وق 	�  -21� C��D Fت إ��,�d  ء 0�5ان ا���دةb�� ن��,�� ا:
 19و���Pل . 2010أ��ر / #���10و���P #��0 /&�0` ا��دود 	� . ا��Yص ��&��` ا�داء ا�%��� ���آ�:ت ا��%TUة

  .  إ�F ا��آ�:ت ا��%TUة ������� ������5 ا��دودر�أو، ��F ا:��,��ن�>�ون ��0اً أر��
 و رد، 2010أ��ر /#���
  

�� ا�#��
 	� و��0ان أh�ى /&����ت 5 أر��
  ��0ا إ�F ا��آ�:ت، 0V#24#@ ��دود و��0 إر��ل هZT ا  -22���/
��,����ت، /�د ا��دود ت ��F هZT ا: ا��آ�:�j ��Xراء�0م /�ا	� ا��5V و����;` #@ . �iB2010�ان / ����+3

Zا��ارد أد�� b��Pا�� �	 
�	�Jaا.  
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�  ا������ وذ�� �ن ا����ان ا��	 �48 ��� ����ع ا�������ت ا��	 �� �������  -23�' ا��&�ر$# "�� أآ()� *���$
��;� )1(آ(�ا : وآ�ن �9د ا�������ت >;: ا��آ��+ �9* ا�(�7 ا����	. ، 0��1 ردودا ����دة�, وآ��+" ،)1( ،

 ��A(�$�	 ا�، )1(أ����)12( ، :���و ، ا�)19(ا����"H ا����G ا�FA��) ا��$Eّ�م و(. 2(��) ا��و�	  وا�،12((
+ �J� KLال >;: ا��آ��+�M(م . ا���E$اً ���5ا���ول وPQ�� ()Mرة إ�* أن. +&����ت ا��STر ا��� U�أ �V  �9ة

)���ان �� ��Eم �)M ت����S��"	  ا��	 أدر0Q  �9* ا���W+ ا�)�د$+��E$� ردود ����W(� +، ,� �V+ وا>�ة أو أآ
G���  .ا���"H ا�

  

  5ا���ول 
  

   ���آ��ت ا�ُ����ة ��
	داء ا����� ا�ا�
  

 ُ��ض ������ ُ��ض  �ا��
	���ت ا�����

 

  ��� ��ض  ��ر�� أ��ُ��ض

 

  �� ��� ا������

 ا��	��� وا����ون 

16 8 0 0 24 

 14 0 0 13 21   ا"!�

 27 0 0 13 8  ا���ر�'/ا�&%�$�ة ا���	��

 

24-  7� ��M �E� *�9 +أي وآ�� K$ KE9ض�� ,.  
  

# ا��;�KA، آ�ن ا�داء ا���م "و -25��� H���$ ��+);� 2009 ض� "	 ا���A+ �, 96 "	 إ�� ��ض ��\�$+ أو �
 "	 ا���A+ �, ا�������ت 95 و93 9(��� أ�Sرت 2007 و2008وه	 �;�+ ���^�+ ���;��$�ت ا����+ "	 . ا��دود

  .ا�����L+ إ�* أداء ��ض ��\�$+ أو ��ض ���آ��ت ا��()'ة
  

26- ���Pن و��را�Vاي و���V( ��+ ���ان أ�Sرت ردا، 1 311, و�, �V�� و1)�* إ) �(, وآ������ وآ
 �E�"K1أ +Qض ��ر�� ""� H���$ ��KA�;ا�� b��، 	"آ�ن ا� >��+ 12 و �E�"ض�� �V " ,� K�1 و�&�د ,)�

�Vو�� �)�7توdُ. وآe�� �$�E� + ا������ت �, �&�د �g0وو.  �&fن ذ���: �, ا��آ��ت ا��()'ة ا���(
�Eت��� �$�E� ,� ا��آ��ت +���h�� i�;$ � �jf�� 01و 	" �  .وآ�����

  
27-   �E� *�9 :���ض ��رQ+ أK1"و>KM ا�� " +�, ��را�Vاي "�� $������j �$�E�� Hت ا���&�رة و"���

� . ���ت ا��(��: و��ى ��Al+ د�9 ا�;ا���10ا���kام ا���ال و��E$� ا����kت "	 E� *�9 :��و>KM ا�
�ض"� �V " ع�eوn� �E"ت و��$�o ا��&Lى و��jا��آ��ت ا��()'ة ا� #� H�, �&�د "�� $���h&�f� H+ ا��(;

H واT�)�ذ�h��� +���1 :��  .ا���7+ و�� إذا آ��0 ا���اiA ا��	 ا�1�>�� ا�
  

28-   ,� �V��7ت ���e�� �$�E� :�h� :���$+و�� $���K ا�U ر��KA �'آQ�� . +)ا��� :V�و�'��، �1 �
:��+ "	 �&�د و��را�Vاي ا��()'$+ "	 أن ��h: �, ا�)dاء �(�1&+ �)��>+ و�(�ءة �# و>�ات ا�وزون ا���Qإ 

: ��>q>�ل ا�����ت ا��	 ���� ���jت ا�"  �E�� 0r<"K1أ +Qض ��ر��ض"و" �� �V "م و�E$ أن�$�Eا� 
��ت ا�داء إ�* ا����Qع اE� 	" +<و�hا�� KA�;ا�� '���	 وا�;�, �&fن ���FA �&�ورا�U �# ه'$, ا����$, �&fن �()�

+  . ا��	 أ����9 ا����ان ا���(+ا�(�9
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29-   ����� ��� ��	
����ض �
ر�� أ��"و��� ا�� " ������� ا��!��!ت ا�
$�!� %����( �!را)اي &��! 	
�!ون، و+!*� ��!���8 ا���!67 ول �! إذا آ!�0!���/�� وا���8 &� ا�
� 
�( ا�آ!�� ا���>;ة � ���!ت ا��=�
8 ا�$

!>��� %<�ال ����B% اAه
اف ا���Aام ا
$�7�D!رة و&�!��� ا7Eت ا!�
+ �	

	�� ��� ����� . و����آ�! ��� ا��
��ض �
ر�� أ��" "�����
ة ا��!G��!� %���	 !��&/I� ���J
ر	6 &� ا�$=K ا������ ا���!ت ا��
زا��، و+!*� ا�$

;�<���� ذات ا���� �!�!�
 �M!	! ا��G!7!ت ا�	
B� ��
� . ����� ��� ��	
��)�� "و�!OP!&� إ�� ذ�N، ��� ا��

ة �ا60 " ��ض� )� QM& ،67!��8 ا�����( ا�آ!�� &� ا� ���!ت ا��=�

	� ا�$��� %���	 !��& (� )�

�
ة ا������ وا��!G��!� %��� إ�� أداء . 
ر	�6(��ض"وأT!رت � ��( " %��B� �& Uور
� %���	 !��& ��	
�����
�V!ل�Eإدارة ا )� �&!M�
ا�� و�! إذا آ!80 ه�!ك ���� �G� �X��0.  

  

	�� إ�� أ�X�7 [0ي   -30����!��Dوردا ��� ����� �!را)اي، أT!ر ا����<��\ و�
ة اAوزون ة و��!ء�  

���J8  �ل ا��E!Xت ا�ا��/� ��	
���!ت ا��
�[ &�<! أن +� ��� ������( أ�� &<� "��ض �
ر�� أ��" 
ا60 X!دي، &� ا�	ور ا��

	��، &� �!�� و�د وآ!Eت أ+�ى، أو ��� ا���ا�7A!ب أو ��O` 0=!ق دور ا��

�( ا���Dوع ��G��ا�� . (� ����� ��� ��	
��
ات ا7��cق و��! Jو��7ورد ا���	Q، و�e�] أT!ر  �dن �Tاء ا��
�( �!م  �0!Vات &� ا���\ ا�
��\ ����G ا���
ة و�( ا��	
� ���!�� ���Dوع +=� إدارة 2010إ�� إآ�!ل �Jح 

 (  ).TOG/PHA/54/INV/16(اPزا�� ا��<!��� &� �
  

31-  G�0 وا�!Vع ا�!���Eا إ�� ا�	م ���

	�� أن 	�����( �dDن و�
 ��)6 ا��X�� ا���>�;	� &� أن �=�6 �( ا��
 ��	
���!ت ا��
�[ &�<! أن +� ���\ و�
ة اAوزون ا�J��� &� �!را)اي �ل ا��E!Xت ا� [�!D�!�� 8�/�

�������ض �
ر�� أ�� "� ." ��	
����!ع ا�V!�0 ! إO!&�ا���	�أن 	�
م آ�! 	�e( أن �=�6 �( ا���Eإ�� ا ��!Bا� )� 

ات ���Dوع +=� ���( �dDن �!�� �Tاء ا��Gوا� (  ).TOG/PHA/54/INV/16(إدارة اPزا�� ا��<!��� &� �

  
32-   ����� ��� ��	
����ض �
ر�� أ��"و��� ا�� " �B���ب ا�!B*ت أ!��� ������ %���	 !��& !�����( آ


ات�ا*>!ت ا��� ���Q�
ى �  .و
  

33-  ��	
����!��Dأن 	�Xي  و�
 ��)6 ا��X�� ا���>�;	� &� أن �=�6 �( ا����<��\ و�
ة اAوزون ة و��!ء�  
!����
	�� �/�8  ا�J��� &� آ���!ت ا��
�[ &�<! أن +� ��ل ا��E!Xت ا��� �����وأن  "��ض �
ر�� أ��"

��( �dDن �G!�� ا���>�; ا��=�و�� &� ا������!ت ا�G�0 وا�!Vع ا�!���Eا إ�� ا�	م ���
�	���  .  �jداء�
  

34-  ���0
و ��� �����!ت 7�!ن وآ���!و���8 ا��l( و���)��� )� �M<$ . �& ���Jو���8 و�
ة اAوزون ا�
 [<*�D!رآ� " ��ض �
ر�� أ��"��( أداء ا�آ!�� � \�XD<!م، و��\ ا�	ز�O` +=� ا���� و��� %���	 !��&

�B���ب ا�!B*وع أ�D�ا� �mال��� ، وأ�Aا [��
ا�� و��G� n�!�0 %��B� .م
 وأT!رت ��( إ�� أن ا�
�� ا���

ات آ!ن �ز	\ ا���
ة ". )�� ��ض"���0
و إ�� أ0] آ!80 ه�!ك �
ة �B!وEت ���Q!ل �و&� رده!، أT!رت ا��

!>�
ات و�ز	���% ��Dاء ا���	 !��& ���J  .اAوزون ا�
  

�( ��� آ���!   -35 �������ض �
ر�� أ��"وآ!ن ا� "���!���% �!�>p!ت ا��	 !� !>��
ة �E!Xت ��!و: ��ن؛ ا���/�� وا�
�mA6؛ وا	ر
�آ!Eت ودور . وا��!� %���	 !��& ��Aط &� اQ�+Eا t�ن ه�!ك �e	 
�0
و إ�� أ0] �وأT!رت ا��

 ��0!��Aون ا!���0
و &� �!م )GTZ(وآ!�� ا��0
و ��� ��� �dي . v�� ،2007 ��0ُ ا���Dوع إ�� ا��و�� �e( ا��
 %���	 !��& ���J
د7ء &<� �\ و�
ة اAوزون ا���!ون وأT!رت إ�� أ0] �� إ�Qغ و�
ة ���( �M!	! ا���/�� وا� 

 ا�ا�6B�ا� ��� [�& !>��0
و آ!ن . اAوزون ا�J��� �( ا���Dوع و�D!رآ��ض "وأT!رت آ���! إ�� أن دور ا��
B�O<! �$=� ���<! و�ز	\ ا��<!م" �
ر�� أ���� %���	 !��&�BOرة وا�0
و إ�� أن ا�آ!��.  �� وأT!رت ا��

�8 +=� ا���� و�
دت �ز	\ ا��<!مOو ��  .ا�G!��� ه� ا�
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��� " ��ض ��ر�� أ��" ��������ن إ
	 أداء توأ��ر  -36�
�� ���!#

��,+��و *�#� (!�) �'!& ا
#%�$ت ا
.�/,
�0�1 ا�
��رات 
 وا
>;,ل 2�	 ا
���5ت وا
!�ون، و�!& ا
��89ات *. 7��(� ا
���5ت، ود�2 ���ء ا

��� . وا
#!�ات�
��� وأن ا
#,ا<�1ت ا/,
�7 7��(� ا
��2 إ
	 و�Bة ا@وزون ا C+9� و��+,�
 إ
	 أ�B�Dوردت ا
.�<#

�Hاء ا
#!�ات �G ا
F,ق ا G���/,
��� *. . ا
#,G�1I ا/,
و�� آ�+D ه��ك ��897ات �G �'� و�Bة ا@وزون ا

7���� إ(%��. �G وأ��رت ا
�,+. إ7'�ع إ��اءات ا
>;,ل 2�	 ا
���5ت و7>,(� ا@�,ال 	�2 D�;B �N+أ 	
��و إ
���!
��� وا
�ر(O وا�

,*�� ا
#�2�Fة ا �

��2 ا
0ي ���C ا
,آ��� (�!
,+�ت *�#� (�N
  .�G)�57 (*�� �QH ا

  
�0�1(� *. أن S7�G� O ا
�,+��و  -37
�� ا%�
����Hأن 7%�ي  و�� O��7 ا�B, �T و�Bات ا@وزون ة و���ء� �1

���/,
����  B,ل ا� D��B و��+,�

,�N�* UB أن ���8ت ا .
وأن 7��م 7��(�ا إ
	  "��ض ��ر�� أ��"ا
#%�$ت ا
 .* �Bو�S#
�0�1 ا
�G وآ���� و��������ن *�#� (!�) �#�W�F ا� T� �N7ورا�H� 9نH� G�F
ا$�#�ع ا
�X+. وا


���#�ت ا

Yداء�,��2ا .  
  

�ت ا
	��� و����������	  
  

  ا�����ت
  

38- 7'�G أن ��ّ#\
�ا
�,+��و �[��ات ا@داء ا�B D 92 %N*أه�ا G��)  �N��، () ا
#[��ات
	 �b���7دا إ�ا�
.')��W,�
�f ا
�و
.، و%)�d) 85 ا
�,+�O%) 89( ا'
 2009، آ�ن أداء ا
,آ�$ت *. و�;,رة �����. %)71 (ا

�� ه�اف ا@ 7>��)آ'��ة إ
	 �2م  و(��T ذ
f ��ر�� 2008*. ا
>�ل #� آ�ن 2��C 2 ��ر�� /�1�1 ��أ�!#
ا
�,ات ا
#,ا*) 2���N وF
!�دة ا#
7��ر(�  ا
#,ا*) 2���Nا
#�Hو�2ت ا
�1د(���
�HاbW ا �)���W�N. و7
 و���2 اk+%�ز ا

O���#
  .إ7#�م ا
#�Hو�2ت *. ا
,��D ا
 

39- 
���� ا
�,2وا<� ا G� 01ة�#
��� ا@وزون  و�Bات �'�. 
�,آ�$ت ا/,
 ��رة إ
	 أداء ��ض أو ��ضاkا
.

�X 2�	 ا
,ا�X
�� اF�
 ����H
���#�ت ا

��Q(� *. ا.  

  

  ا������ت
 

40-  �)0�1�
�� ا%�
���م ��� O��7 ا
  : #� (�.*. ا
 

  :�#� (�. أن n�<7 2�#�  )أ(
  
�01ة   )1(#ُ

!�م nS8 أ�#2
p .* �N,ء7���� أداء ا
,آ�$ت ا 2009 'FB �#)د� ���d,
 *. ا

UNEP/OzL.Pro/ExCom/61/19؛  
 

�01ة 
!�م   )2(#
���� ا
\#. @داء ا
,آ�$ت ا
100 ����س 2�	 2009ا,<�

.  2�	 ا�
: ا

��,اW�.')) 89( ،
�f ا
�و
. )92(�,+��و ا
، )O�+,�)85 ا'
  ؛)71(، وا

  
�01ة   )3(#
��('.، و(أن ا
,آ�$ت اW,�
�f �,+��و واا
�,+�O، وا
آ��ا، و*�+�F، وأ
#�+��، وا'


.

��Q(� *. 7	 أداء ��ض أو ��ض;B�D 2�) ا
�و ��
�,2.�#�ت ا@داء ا  G� O+��
���#�ت ا
ا@وزون و�Bات 
��� *. ا/,

Yداء *. �2م ��H�ا �2009.  
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  :أن ���� ��  )ب(
  
)1(  �	
���� و���ءة �� و��ات ا�وزون ا����	�  ا�	��� ����د أن $#"ي ����� &'

�"ض " �6	5 ��4		3 ا�	�
	�ا��& ���2 '	�0 أن /���ت ��ل ا�-#�,ت و��را*�اي 
�>ن $وأن " *	" �"ض"و "��ر;� أ�9� �	���CD �4م �4"$"ا إ�@ ا,;�-�ع ا�<�
& وا�=


 �� Eورا�����$��F�ا �$G-�ت ا�ه		4��	G ا�-�"و�� '& ا����9D�=-� I�J ا�$ �-	' �	K�� 
  ؛ ا�- �� ���4�9F ا���F$� ا�-�J		��Lداء

  
�>ن أن  F$��D&ا�	�  )2(� �	��E �� و��ة ا�وزون $�4م �4"$"ا إ�@ ا,;�-�ع ا�<�
& وا�=�����

5 ��4		3  ا����	� '& ��را*�اي	6� &F$��D�	��0 أن /���ت ا	2 '��� &���ل ا�-#�,ت ا�
  ؛"�"ض ��ر;� أ�9"

  
)3(  &F$��D�	�نأن  ا<�� �	� ���� R"اء $�4م �4"$"ا إ'�Q	� �K ا��P�� إ�@ ا,;�-�ع ا�<�
& وا�=

 �*�� &' �	D�0��زا�� اSوع /�� إدارة ا"�  ؛)TOG/PHA/54/INV/16(ا�-�Jات �-
  
)4(  &F$��D�	�ا �	F����'& آ �	���و���ءة �� و��ة ا�وزون ا� ������ ����ل  أن $#"ي ����

 3		4�� 5	6� &F$��D�	��0 أن /���ت ا	2 '��� &�وأن  "�"ض ��ر;� أ�9"ا�-#�,ت ا�
�>ن $�4م �4"$"ا إ� �	��I�J ��@ ا,;�-�ع ا�<�
& وا�=$ �-	' E������� CD��
 G	���-=�9D ا�

  ؛ �Lداء��K	�ا�-�"و�� '& ا��4		-�ت ا�
  
���� و���ءة �� و��ات ا�وزون ا����	� ��ل ا�-#�,ت  ا�	�
	�و  )5(�� ��أن �#"ي ����

 3		4� ��4م �4"$"ا وأن "�"ض ��ر;� أ�9"ا��& ���2 '	�0 أن /���ت ا�	�
	�و �6	5 �
 I�J���ن '	-� $WX	*"	�و �	�	ورا��0 �� ��� وآ���>ن �� �	�إ�@ ا,;�-�ع ا�<�
& وا�=

�	G ا�-�"و�� '& ا��4		-�ت ا���  .  �Lداء��K	��9D�=- ا�
 

-----------  
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Annex I 

PERCENTAGE OF TARGET ACHIEVED FOR 
WEIGHTED INVESTMENT PROJECT PERFORMANCE BY AGENCY 

(1996-2009) 
UNDP 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
ODS phased out 24% 93% 100% 76% 41% 99% 92% 100% 79% 91% 85% 100% 86% 100% 
Funds disbursed 59% 100% 95% 90% 100% 95% 77% 64% 100% 96% 66% 76% 98% 100% 
Project completion reports    38% 93% 86% 87% 100% 97% 79% 30% 82% 74% 100% 
Distribution among countries    65% 61% 63% 58% 38% 72% 44% 75% 64% 66% 83% 
Value of projects approved 100% 100%  100% 80% 100% 99% 65% 73% 82% 83% 77% 100% 100% 
ODS to be phased out 74% 100%  100% 92% 96% 77% 44% 89% 70% 100% 100% 100% 100% 
               
Cost of project preparation (% of approvals)  4.4 3 2.7 2.7 1.1 2.54 1.6 3.61 1.44 0.54 3.58 1.5 14.7 
Cost-effectiveness ($/kg)  6.1 6.3 9.14 6.74 8.3 10.35 7.1 6.27 8.24 4.99 5.76 5.61 6.09 
Speed of first disbursement (months)  13 13 12 13 12.84 12.8 12.8 12.91 12.9 13.0 13.1 13.2 13.4 
Speed of completion (months) 24 29 29.5 32 33 33.6 32.7 32.4 32.41 32.9 33.6 33.9 33.8 33.9 
Net emissions due to delays (ODP tonnes)    8,995 11,350 11,727 9,023 6,466 3,607 4,538 6,619 2,674 1,312 92 
               
UNIDO 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
ODS phased out 73% 80% 100% 57% 70% 100% 100% 88% 100% 99% 100% 100% 84% 86% 
Funds disbursed 81% 88% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 91% 100% 
Project completion reports    83% 66% 100% 100% 100% 100% 100% 100% 100% 100% 84% 
Distribution among countries    83% 74% 89% 73% 78% 67% 79% 69% 75% 82% 61% 
Value of projects approved 99% 99%  100% 93% 99% 97% 68% 82% 100% 100% 92% 100% 59% 
ODS to be phased out 42% 85%  100% 72% 100% 100% 37% 89% 100% 47% 91% 100% 100% 
               
Cost of project preparation (% of approvals)  2.2 4.2 2.7 3.8 2.73 3.28 3.64 2.01 0.86 1.83 2.09 1.32 11.91 
Cost-effectiveness ($/kg)  6.11 6.27 7.78 6.71 5.67 7.28 9.79 3.58 3.10 7.13 6.51 9.34 3.26 
Speed of first disbursement (months)  10 9 8 9 9.29 9.16 9.2 9.06 8.97 9.0 8.9 8.7 8.7 
Speed of completion (months) 20 24 28 26 29 29.85 30.89 31.7 32.35 32.98 33.2 33.5 33.4 33.7 
Net emissions due to delays (ODP tonnes)    4,667 5,899 5,727 5,960 3,503 13,035 1,481 3,864 4,470 3,431 6,970 
               
World Bank 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
ODS phased out 32% 94% 100% 100% 100% 100% 100% 84% 100% 69% 31% 84% 47% 100% 
Funds disbursed 64% 77% 88% 97% 100% 74% 100% 100% 73% 100% 100% 100% 100% 73% 
Project completion reports    61% 98% 74% 100% 84% 84% 100% 84% 74% 69% 25% 
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Distribution among countries    75% 79% 67% 79% 65% 71% 93% 79% 92% 77% 67% 
Value of projects approved 94% 87%  100% 75% 92% 100% 82% 94% 83% 87% 83% 93% 98% 
ODS to be phased out 34% 100%  100% 83% 72% 91% 65% 59% 100% 66% 93% 35% 100% 
               
Cost of project preparation (% of approvals)  2.9 2.7 2.9 5.5 1.26 0.43 0.64 0.16 0.39 0.4 0.02 0.59 2.18 
Cost-effectiveness ($/kg)  3.6 1.9 2.83 2.96 3.85 4.57 6.12 3.74 1.04 3.33 3.29 9.36 1.43 
Speed of first disbursement (months)  26 26 25 25 25.33 26.28 26 26.02 25.7 25.3 25.0 24.8 24.8 
Speed of completion (months) 37 34 40 37 39 40.09 41.35 41 40.88 40.7 40.3 40.2 39.8 39.8 
Net emissions due to delays (ODP tonnes)    7,352 16,608 21,539 22,324 18,021 8,338 4,843 5,674 2,316 1,303 182 
 
 
 

-------
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Annex II 
 

PERCENTAGE OF TARGET ACHIEVED FOR FUNDS DISBURSED, SPEED OF FIRST DISBURSEMENT AND PROJECT 
COMPLETION FOR  

NON-INVESTMENT PROJECT PERFORMANCE BY AGENCY 
(1997-2009) 

 
UNDP 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
Funds Disbursed 100% 98% 100% 100% 93% 61% 100% 100% 100% 92% 100% 100% 100% 
Speed until first disbursement (months) 12 6 11 11.29 12 11.4 11 11.44 11.5 11.8 11.7 11.7 11.8 
Speed until project completion (months) 31 24 33 34.16 36 34.7 35 35.36 35.4 36.6 37.3 37.1 37.3 
              
UNEP 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
Funds Disbursed 49% 100% 100% 100% 93% 93% 99% 54% 54% 51% 49% 64% 69% 
Speed until first disbursement (months) 5 3 5 6.33 6.87 7.3 7.6 8.49 8.4 8.4 8.7 9.0 9.0 
Speed until project completion (months) 20 15 25 27.9 29.66 30.4 31 31.8 32.4 32.9 33.2 33.6 32.9 
              
UNIDO 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
Funds Disbursed 80% 100% 49% 100% 48% 89% 100% 100% 90% 80% 89% 69% 100% 
Speed until first disbursement (months) 7 6.5 6 8 9.15 9.85 9.4 9.34 8.9 9.8 10.2 10.6 10.4 
Speed until project completion (months) 24 11 29 31 33.66 33.84 33.7 33.89 31.9 33.1 33.0 32.9 32.0 
              
World Bank 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
Funds Disbursed 100% 49% 35% 27% 12% 38% 100% 79% 100% 57% 59% 59% 19% 
Speed until first disbursement (months) 16 17 5 12 11.95 12.05 13.7 14.58 13.6 14.6 14.3 14.4 14.4 
Speed until project completion (months) 28 32 26 30 29.24 28.85 30 30.39 31 31.5 31.1 30.7 30.7 
 
 

 

-------
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Annex III 

QUALITATIVE ASSESSMENT OF THE IMPLEMENTING AGENCIES BY THE NATIONAL OZONE UNITS 

Category Sub-
category 

Questions Data Canada France Germany UNDP UNEP UNIDO World 
Bank 

Grand 
Total 

IMPACT General Has cooperation with the implementing 
agency substantially contributed and 
added value to your work or organization 
in managing compliance in your country? 

Highly 
Satisfactory 

1 1 1 7 13 7 2 32 

Satisfactory       4 6 5   15 
Less 
Satisfactory 

                

Unsatisfactory       1       1 
IMPACT General In the design and implementation of the 

project, has the implementing agency been 
striving to achieve sustainable results? 

Highly 
Satisfactory 

1 1 1 6 13 6 2 30 

Satisfactory       5 4 3   12 
Less 
Satisfactory 

          2   2 

Unsatisfactory       1       1 
IMPACT General IMPACT (Overall Rating) Highly 

Satisfactory 
1 1 1 4 8 5 1 21 

Satisfactory       4 5 4   13 
Less 
Satisfactory 

                

Unsatisfactory                 
ORGANIZATION AND 
COOPERATION 

General Did cooperation with the staff of the 
implementing agency take place in an 
atmosphere of mutual understanding? 

Highly 
Satisfactory 

1 1 1 9 16 6 2 36 

Satisfactory       3 3 6   12 
Less 
Satisfactory 

                

Unsatisfactory                 
ORGANIZATION AND 
COOPERATION 

General Did the implementing agency clearly 
explain its work plan and division of 
tasks? 

Highly 
Satisfactory 

1 1 1 6 14 8 2 33 

Satisfactory       6 5 2   13 
Less 
Satisfactory 

          1   1 

Unsatisfactory           1   1 
ORGANIZATION AND 
COOPERATION 

General Did the implementing agency sufficiently 
control and monitor the delivery of 
consultant services? 

Highly 
Satisfactory 

1 1 1 4 9 6 1 23 

Satisfactory       6 5 3   14 
Less 
Satisfactory 

      1 1 1   3 

Unsatisfactory                 
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Category Sub-
category 

Questions Data Canada France Germany UNDP UNEP UNIDO World 
Bank 

Grand 
Total 

ORGANIZATION AND 
COOPERATION 

General Did the responsible staff of the 
implementing agency communicate 
sufficiently and help to avoid 
misunderstanding? 

Highly 
Satisfactory 

1 1 1 7 16 7 2 35 

Satisfactory       4 3 3   10 
Less 
Satisfactory 

      1   2   3 

Unsatisfactory                 
ORGANIZATION AND 
COOPERATION 

General Has the use of funds been directed 
effectively to reach the targets and was it 
agreed between the national ozone unit 
and the implementing agency? 

Highly 
Satisfactory 

1 1 1 9 14 6 2 34 

Satisfactory       2 3 5   10 
Less 
Satisfactory 

      1 1 1   3 

Unsatisfactory                 
ORGANIZATION AND 
COOPERATION 

General If there was a lead agency for a multi-
agency project, did it coordinate the 
activities of the other implementing 
agencies satisfactorily? 

Highly 
Satisfactory 

      2 5 4   11 

Satisfactory       3 5 1   9 
Less 
Satisfactory 

                

Unsatisfactory         1     1 
ORGANIZATION AND 
COOPERATION 

General Was active involvement of the national 
ozone unit ensured in project 
(Development)? 

Highly 
Satisfactory 

1 1 1 10 14 7 2 36 

Satisfactory       2 4 4   10 
Less 
Satisfactory 

                

Unsatisfactory                 
ORGANIZATION AND 
COOPERATION 

General Was active involvement of the national 
ozone unit ensured in project 
(Identification)? 

Highly 
Satisfactory 

1 1 1 9 14 6 2 34 

Satisfactory       3 4 5   12 
Less 
Satisfactory 

                

Unsatisfactory                 
ORGANIZATION AND 
COOPERATION 

General Was active involvement of the national 
ozone unit ensured in project 
(Implementation)? 

Highly 
Satisfactory 

1 1 1 10 15 8 2 38 

Satisfactory       2 4 2   8 
Less 
Satisfactory 

          1   1 

Unsatisfactory                 
ORGANIZATION AND 
COOPERATION 

General Were the required services of the 
implementing agency delivered in time? 

Highly 
Satisfactory 

1 1 1 5 10 4 1 23 

Satisfactory       5 8 6 1 20 
Less 
Satisfactory 

      1 1 2   4 

Unsatisfactory       1       1 
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Category Sub-
category 

Questions Data Canada France Germany UNDP UNEP UNIDO World 
Bank 

Grand 
Total 

ORGANIZATION AND 
COOPERATION 

General ORGANIZATION AND 
COOPERATION (Overall Rating) 

Highly 
Satisfactory 

1   1 4 5 4 1 16 

Satisfactory       2 4 2   8 
Less 
Satisfactory 

                

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

General Did project partners receive sufficient 
technical advice and/or assistance in their 
decision-making on technology? 

Highly 
Satisfactory 

1   1 2 7 7 1 19 

Satisfactory       7 6 3 1 17 
Less 
Satisfactory 

      1   1   2 

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

General Did the agency give sufficient 
consideration to training aspects within 
funding limits? 

Highly 
Satisfactory 

1 1 1 4 9 7   23 

Satisfactory       4 5 4 2 15 
Less 
Satisfactory 

                

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

General Do you feel that you have received 
sufficient support in building capacities 
for the national implementation of the 
project (within the funding limitations)? 

Highly 
Satisfactory 

1 1   3 9 5   19 

Satisfactory     1 6 9 5 2 23 
Less 
Satisfactory 

      1   1   2 

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

General Has the acquisition of services and 
equipment been successfully 
administered, contracted and its delivery 
monitored? 

Highly 
Satisfactory 

1 1 1 8 10 4 1 26 

Satisfactory       4 5 5   14 
Less 
Satisfactory 

          2   2 

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

General In case of need, was trouble-shooting by 
the agency quick and in direct response to 
your needs? 

Highly 
Satisfactory 

1 1 1 5 11 5 2 26 

Satisfactory       5 5 2   12 
Less 
Satisfactory 

          2   2 

Unsatisfactory       1       1 
TECHNICAL 
ASSISTANCE/TRAINING 

General Was the selection and competence of 
consultants provided by the agency 
satisfactory? 

Highly 
Satisfactory 

1   1 3 7 6 1 19 

Satisfactory       6 6 5 1 18 
Less 
Satisfactory 

                

Unsatisfactory                 
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Category Sub-
category 

Questions Data Canada France Germany UNDP UNEP UNIDO World 
Bank 

Grand 
Total 

TECHNICAL 
ASSISTANCE/TRAINING 

General Were project partners and stakeholders 
encouraged by the implementing agency 
to participate positively in decision-
making and design of activities? 

Highly 
Satisfactory 

1 1 1 2 8 5 2 20 

Satisfactory       9 5 4   18 
Less 
Satisfactory 

          2   2 

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

Investment 
projects: 

Has the agency been effective and met the 
expectations of stakeholders in providing 
technical advice, training and 
commissioning? 

Highly 
Satisfactory 

1   1 4 8 6   20 

Satisfactory       5 4 3 1 13 
Less 
Satisfactory 

      1   2   3 

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

Investment 
projects: 

Has the agency been responsive in 
addressing any technical difficulties that 
may have been encountered subsequent to 
the provision of non-ODS technology? 

Highly 
Satisfactory 

1   1 4 7 6   19 

Satisfactory       4 3 4   11 
Less 
Satisfactory 

          1   1 

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

National 
phase-out 
plans: 

Has support for the distribution of 
equipment been adequate? 

Highly 
Satisfactory 

1   1 4 8 5 1 20 

Satisfactory       5 5 5   15 
Less 
Satisfactory 

      1       1 

Unsatisfactory           1   1 
TECHNICAL 
ASSISTANCE/TRAINING 

National 
phase-out 
plans: 

Has support to identify policy issues 
related to implementation been adequate? 

Highly 
Satisfactory 

1   1 6 10 5 1 24 

Satisfactory       2 3 4 1 10 
Less 
Satisfactory 

      1 1 1   3 

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

National 
phase-out 
plans: 

Has technical advice on equipment 
specifications been adequate? 

Highly 
Satisfactory 

1   1 2 8 4 1 17 

Satisfactory       6 6 7 1 20 
Less 
Satisfactory 

      1       1 

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

National 
phase-out 
plans: 

Has the technical advice or training that 
was provided been effective? 

Highly 
Satisfactory 

1   1 3 9 5 1 20 

Satisfactory       6 5 5 1 17 
Less 
Satisfactory 

                

Unsatisfactory                 
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Category Sub-
category 

Questions Data Canada France Germany UNDP UNEP UNIDO World 
Bank 

Grand 
Total 

TECHNICAL 
ASSISTANCE/TRAINING 

National 
phase-out 
plans: 

Were proposed implementation strategies 
adequate? 

Highly 
Satisfactory 

1   1 6 10 4 2 24 

Satisfactory       5 4 6   15 
Less 
Satisfactory 

                

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

Regulatory 
assistance 
projects 

Were the regulations that were proposed 
by the agency (Adapted to local 
circumstances)? 

Highly 
Satisfactory 

  1   2 6 3   12 

Satisfactory       7 6 6   19 
Less 
Satisfactory 

      1 1     2 

Unsatisfactory         1     1 
TECHNICAL 
ASSISTANCE/TRAINING 

Regulatory 
assistance 
projects 

Were the regulations that were proposed 
by the agency (Applicable)? 

Highly 
Satisfactory 

      1 6 5 1 13 

Satisfactory       7 7 5   19 
Less 
Satisfactory 

                

Unsatisfactory       1 1     2 
TECHNICAL 
ASSISTANCE/TRAINING 

Regulatory 
assistance 
projects 

Were the regulations that were proposed 
by the agency (Enforceable)? 

Highly 
Satisfactory 

      1 5 4   10 

Satisfactory       7 7 5   19 
Less 
Satisfactory 

                

Unsatisfactory       1 1     2 
TECHNICAL 
ASSISTANCE/TRAINING 

Training 
projects 

Was the quality of the training provided 
satisfactory? 

Highly 
Satisfactory 

    1 4 8 6   19 

Satisfactory       4 6 5 1 16 
Less 
Satisfactory 

                

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

Training 
projects 

Was the quality of the training provided 
satisfactory?  

Highly 
Satisfactory 

1             1 

Satisfactory                 
Less 
Satisfactory 

                

Unsatisfactory                 
TECHNICAL 
ASSISTANCE/TRAINING 

Training 
projects 

Was the training designed so that those 
trained would be likely to use the skills 
taught? 

Highly 
Satisfactory 

1 1 1 4 8 6 1 22 

Satisfactory       4 5 5   14 
Less 
Satisfactory 

                

Unsatisfactory                 
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Category Sub-
category 

Questions Data Canada France Germany UNDP UNEP UNIDO World 
Bank 

Grand 
Total 

TECHNICAL 
ASSISTANCE/TRAINING 

General TECHNICAL ASSISTANCE/TRAINING 
(Overall Rating) 

Highly 
Satisfactory 

1   1 1 2 3   8 

Satisfactory       5 6 2 1 13 
Less 
Satisfactory 

                

Unsatisfactory                 

 
--------------- 
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