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EXECUTIVE SUMMARY

The 2010 Revised Business Plan of UNIDO together with the forecast for 2011 and 2012
represents the Three-year Rolling Business Plan of Montreal Protocol activities of the Organization.
However, this year, on the request of the Multilateral Fund Secretariat, UNIDO has included funding
estimates for 2013 and 2014 too. This provides useful information for ExCom members for the funding
needs to reach the 2013 and 2015 control measures for HCFCs.

UNIDO’s Business Plan was prepared based on the previous three year rolling business plan,
taking into consideration the approvals and experience of previous years, the requests received from
Article 5 countries, priorities established and the decisions taken by the Executive Committee. The 2010
Revised Business Plan of UNIDO takes into full consideration the relevant decisions adopted at the 60th
ExCom Meeting, in particular Decision 60/5 on Consolidated business plan of the Multilateral Fund,
Decision 60/10 on Funding of institutional strengthening renewals, Decision 60/11 on Final tranches of
ODS phase-out plans not submitted to the 60th Meeting, Decision 60/44 on cut-off date, level of
incremental operating costs, funding provided to the servicing sector, and incremental capital costs. The
latest reported consumption and a fixed growth rate was used to predict the compliance needs of the
various countries and to assess the resource planning for the 2010-2012 triennium as well as for 2013 and
2014. The Plan is also largely inspired from the historical decision of the 19" Meeting of the Parties
agreeing on the acceleration of the phase-out of HCFCs, and the other ExCom decisions on HPMPs and
HCEFC investment and demonstration projects.

The 2010 Revised Business Plan of UNIDO includes the assessment of the level of climate co-
benefits that could be achieved through HCFC phase-out activities required to achieve compliance as well
as DEMO activities on destruction. The assessment was based on the GWP of the chemical to be
replaced/destroyed and the GWP of the most promising alternatives to be introduced. The potential
climate benefit was estimated at a level close to 34 M t CO2 t-eq. Further, the Plan includes also a
suggestion for the level of funding for ODS activities in low-volume-consuming (LVC) as per Decision
60/5.

The overall fund allocation for the period 2010-1014 was therefore reduced from US$ 568.5
million to US$ 406.6 million. The total amount foreseen in UNIDO's 2010 Business Plan, including
forward commitments, new investment and non-investment activities, and funding of core unit is US$
103,159,190 including support costs and with an impact of 1,285.20DP tonnes. For the second and third
year of the Three-year Rolling Business Plan, US$ 145.0 million worth of projects was included for the
year 2011 with a planned phase-out of 1,400 ODP tonnes and US$ 87.0 million worth of projects were
earmarked for 2012 with an impact of 475 ODP tonnes.

In 2010, UNIDO will submit for approval by the Executive Committee forward commitments
amounting to US$ 4,142,251. Still, the lion’s share (over 65%) of UNIDO’s 2010 Business Plan is
focusing on the phase out of HCFCs. Furthermore, additional 17% is for the demonstration of new
technologies for HCFC phase out as well as the destruction of unwanted ODSs. Methyl bromide projects
account for 7% of UNIDO’s 2010 Business Plan.

Page 2 of 4 Revision 1
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In accordance with ExCom's decision 38/68, as modified by decision 46/35, in 2006, and
following decision 56/41 maintaining the existing cost regime for the 2009-2011 Triennium, US$
1,970,776, has been allocated for funding of the 2011 core unit at UNIDO.

Page 3 of 4 Revision 1
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B. PERFORMANCE INDICATORS

The 47th ExCom Meeting has reviewed the weighting of the existing performance indicators. The new

weightings, based on decision 47/51, are indicated in the below table.

Performance

] Item Weighting Target 2010
Indicator

Approval Number of annual programmes of multi-year 15 ”
agreements approved
Number of individual projects/activities

Approval (investment projects, methyl bromide, halon 10 30
banks, TAS) approved
Milestone activities completed/ODS levels

Implementation achieved for approved multi-year annual 20 30
tranches versus those planned

Implementation ODP phased out for individual projects 15 45.1
Project completion (pursuant to Decision 28/2

Implementation for investment projects) and as defined for 10 14
non-investment projects

Implementation Policy/regulatory assistance completed 10 N/A

12 months after
Administrative Speed of financial completion 10 operational
completion

Administrative Timely submission of project completion 5 On time
reports

Administrative Timely submission of progress reports and 5 On time

responses unless otherwise agreed

Based on Decision 49/4, the performance indicator on milestone activities for MYAs was

changed as listed now in the above table.

Page 4 of 4

Revision 1




	UNEP/OzL.Pro/ExCom/61/11
	NARRATIVE - 
UNIDO BUSINESS PLAN 2010 - 2012




