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Annex 1: Total HPMP cost estimation and implementation

The cost of planned activities and projects are estimated on the basis of previously implemented projects and information from producers of
equipment. Name of project/activities, implementation time frame and estimated cost and anticipated financing sources are given in the Table
below:

Activity/Cost Components Estimated Anicipated Hnancing Time Comments*
y P total Cost frame
MLF | Gov't* | Other
Non Investment Component
Project 1: HCFC Phase-out Policies (HPP) and Enforcement
1.2 Hire local consultant to draft regulation (for three In-kind contribution
months) 10,000 8,000 2,000 2010-2011 | working space staff
assistance

1.3 Development of standards for non-HCFC based
equipment- Legal consultant for six months 15,000 15,000 2010-2011
1.4 International Consultant for policy setting

CAP PEO 2010-2020
1.5 One-day high level (Ministers and IA) roundtable In -kind
meeting in May 2010 to finalise the implementation to contribution for the
get high level commitment for the implementation of 20,000 15,000 5,000 2010 workshop venue
the approved project and covering local

hospitality etc
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Estimated

Anticipated Financing

Time

Activity/Cost Components total Cost frame Comments*
MLF Gov't* | Other
1.6 One day Regulations initiation workshop for In kind contribution
stakeholder consultation (30-40 participants) x 2 15,000 10,000 5,000 2010-2015 | for the preparation
and arrangement
1.7 One days Stakeholder consultation workshop to In-kind contribution
discuss the draft regulations (after formulation of the workin
draft (30-40 participants) x 2 25,000 15,000 10,000 2010-2015 arrangemengt and
support staff
1.8 Law enforcement officers training workshop on in-kind contribution
new regulations, 10 workshops 55,000 45,000 10,000 2010-2020 working
arrangement
1.9 Multiple ODS Identifiers (10 sets) 25,000 25,000 2010-2013
1.10 Fifteen Training workshop for R&AC servicing in-kind contribution
sector on new regulations ( one in Male another in workin
atolls) (50-60 participants in each) 85,000 75,000 10,000 2010-2020 arrangemen% and
support staff
1.11 Technical Assistance 25,000 25,000 2010-2015
Total HCFC Phase-out Policies (HPP) and
Enforcement 275,000 233,000 | 42,000 2010-2020
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Anticipated Financing

Estimated Time
Activity/Cost Components total Cost frame Comments*
MLF | Gov't* | Other
Project 2: Promotion of Ozone Climate co-benefits (SLP)
2.1 SLP- Policy preparation and institutional framework co- financing
25,000 5000 | 20,000 | 2010-2012 options will be
explored
2.2 Situation Analysis, Survey, dynamic standard co- financing
setting with ODS timelines, setting up of Technical 35,000 5000 | 30,000 | 2010-2015 options will be
Committees explored
2.3 Capacity building workshops of policy makers co- financing
70,000 10000 | 60,000 | 2010-2020 options will be
explored
2.4 Capacity building of retailers, distributors, co- financing
promotional material for sales staff 60,000 5000 | 55,000 | 2010-2020 options will be
explored
2.5 Impact Analysis 10,000 10,000 | 2011-2014
Total Promotion of Ozone Climate co-benefits (SLP)
200,000 25,000 | 175,000 | 2010-2020
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Anticipated Financing

Activity/Cost Components ltEOstt:lllnézes(ti g: 211111111‘:: Comments*
MLF | Gov't* | Other
Project 3: Promotion of Ozone Climate co-benefits (FELHED)
3.1 FELHED- Policy preparation and institutional co- financing
framework 15,000 5,000 | 10,000 | 2010-2012 options will be
explored
3.2 ESCO market design and development, including co- financing
performance contracts 50,000 50,000 | 2010-2020 options will be
explored
3.4 Guidelines for Energy Efficient Public Procurement co- financing
7,500 7,500 2010-2012 options will be
explored
3.5 Capacity building workshops of policy makers co- financing
35,000 5,000 | 30,000 | 2010-2020 options will be
explored
3.6 Capacity building of financial institutions, facility co- financing
owners 45,000 5,000 | 40,000 | 2010-2020 options will be
explored
3.7 Stakeholder Consultation and Environmental co- financing
Impact Assessment 30,000 5,000 | 25,000 | 2012-2013 options will be
explored
3.8 Capacity building of the managing entity co- financing
25,000 25,000 | 2010-2015 options will be
explored
Total Promotion of Ozone Climate co-benefits
(FELHED) 207,500 0 20,000 | 187,500 | 2010-2020
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Activity/Cost C nent Estimated Anticipated Fnancing Time Comments*
chvity/L-ost L-omponents total Cost frame
MLF | Gov't* | Other
Project 4: Enhanced awareness and outreach

4.1 Strategy Design 5,000 5,000 2010
4.2 Research and Analyses 5,000 5,000 2010
4.3 Stakeholder 5 Engagement/W orkshops 30,000 20,000 10,000 2011-2020 | inkind assistance
4.4 Media Campaign 95,000 70,000 25,000 2011-2020 | in-kind assistance
4.5 Print material (leaflets, pamphlets booklets etc) 30,000 20,000 10,000 2010-2020 | In-kind assistance
Total Enhanced awareness and outreach 165,000 120,000 | 45,000 2010-2020
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Activity/Cost Components

Estimated
total Cost

Anticipated Financing

MLF

| Gov't* | Other

Time frame

Comments*

Project 5: Plan for Gradual reduction of HCFCs

5.1 International consultant CAP

HPMPO 2010-2020
5.2 Tr.alp-the-trglners Worksh.op (15 participants 3 days) 75,000 65.000 10,000 2010-2020
15 trainings at different locations
5.3 12 in-house training conducted in fishing vessels
and tourist resort @5000/ training, 60,000 50,000 10,000 2010-2020
5.4 Engage in-situ training through international
consultant to demonstrate leakage monitoring and 25,000 25,000 2010-2020
reduction in fishing vessels
Annual verification for compliance 47,000 47,000
§.5 Prov1de.R'&R equlpment basic tools for fishing 45,000 45,000 2010-2015
industry training establishments 10 sets

Total for Plan for Gradual reduction of HCFC 252,000 232,000 | 20,000
Project 6: Project coordination monitoring and management

6.1 Project coordination and monitoring 220,000 200,000 | 20,000 2010-2020 In-kind assistance
Total for Project coordination monitoring and 220,000 200,000 | 20,000 0
management
Total for the non-investment component 1,319,500 785,000 | 172,000 | 362,500
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Activity/Cost Components Estimated Anticipated Fnancing Time Comments*
y P total Cost frame
MLF | Gov't* | Other
Investment Component
Project 7 Sub-component-1: Reclaim Programme
7.1 Recovery units, tools and accessories for service 2011-2015
shops and technicians (50) 75,000 75,000
7.2 Mini-reclaim units and accessories (10) 150,000 150,000 2011-2015
7.3 Technical assistance for programme implementation 2011-2015
through UNDP technical experts 25,000 25,000
7.4 Stakeholder workshops (3) 20,000 15,000 | 5000 2011-2015 | In-kind assistance
7.5 Programme promotion, literature and
documentation 5,000 5,000 2011-2015
TotalSub-component-1: Reclaim Programme 275,000 270,000 | 5000

Sub-component-2: End-user Retrofit/Replacement Pilot Incentive Programme

7.6 HC retrofit kits for small commercial refrigeration

equipment (250 sets) 25,000 25,000 2011-2015

7.7 Low-GWP retrofit kits for small air conditioning 2011-2015

units (500 sets) 75,000 75,000

7.8 Incentive programme for large commercial and 2011-2015

industrial refrigeration end-users (15) 75,000 75,000

7.9Programme promotion, literature and documentation 5,000 5,000 2011-2015

7.10 Technical assistance workshops for end-users (3) 20,000 15,000 | 5000 2011-2015 | In-kind assistance
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7.11 Technical assistance from UNDP technical experts 25,000 25,000 2011-2015
Total End-user Retrofit/Replacement Pilot Incentive 225,000 | 220,000

Programme

Total Investment Component 500,000 490,000 | 10000

Grand Totals 1,819,500 | 1,275,000 | 182,000 | 362,500

e Same approach should be used for project 2, 3 4

Total fund requested from MLF including implementing agency fee

Implementing Agency | Project Cost | Agency Fee Total US$
US$ USS

UNEP 785,000 102,050 887,050

UNDP 480,000 36,750 526,750

Grand total 1,275,000 138,800 1,413,800
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