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UNEP Work Programme Amendment 2009

A. INTRODUCTION

1. UNEP's Work Programme 2009 was approved at the 56" Meeting of the Executive Committee of the
Multilateral Fund for the Implementation of the Montreal Protocol.

2. This document, as submitted for consideration to the 59" meeting of the Executive Committee represents
an Amendment to that Work Programme.

B. SUMMARY OF THE WORK PROGRAMME AMENDMENT FOR 2009

3. Consistent with the Business Plan 2009-2011, this Amendment comprises funding requests for

- Implementation of Terminal Phase-out Management Plans (TPMPs) in 11 countries;

- Support for the implementation of Ingtitutional Strengthening Projects (ISPs) in 28 countries;

- Preparation of 2 HCFC Phase-out Management Plans (HPMPs): one regional and one national;
-Preparation of Country Programme and HCFC Phase-out Management Plan in 1 country;

- 2 Individual projects, and

- Country Programme and new Institutional Strengthening Project in 1 country.

4, Details of the Work Programme Amendment and the total funding by project groups and the grand total
funding requested are presented in Tables 1, 2, 3, and 4.

5. Summary of the Work Programme Amendment is presented in Table 4.

Table 1. Funding requests for approved TPMPs, ISP renewals and individual projects to be considered at
the 59" meeting of the Executive Committee

Total
. . Amount, amount
Country Project title USS PSC, US$ recommend
ed US$
APPROVED TPMPs
Bahrain Terminal phase-out management plan (2™ tranche) 95,000 12,350 107,350
Benin Terminal phase-out management plan (2™ tranche) 65,000 8,450 73,450
Cape Verde Terminal phase-out management plan (2™ tranche) 30,000 3,900 33,900
Djibouti Terminal phase-out management plan (2™ tranche) 58,000 7,540 65,540
Grenada Terminal phase-out management plan (3 tranche) 32,500 4,225 36,725
Guatemala Terminal phase-out management plan (3 tranche 70,000 9,100 79,100
Guyana Terminal phase-out management plan (2™ tranche) 72,000 9,360 81,360
Honduras Terminal phase-out management plan (3 tranche) 52,000 6,760 58,760
Mozambique Terminal phase-out management plan (2™ tranche) 59,000 7,670 66,670
Qatar Terminal phase-out management plan (2™ tranche) 55,000 7,150 62,150
Swaziland Terminal phase-out management plan (2™ tranche) 57,000 7,410 64,410
Sub-total for tranches of approved TPMPs 645,500 83,915 729,415
INSTITUTIONAL STRENGTHENING PROJECT RENEWALS
Belize Renewal of ingtitutional strengthening project (Phase V) 76,700 0 38,350
Bolivia Renewal of ingtitutional strengthening project (Phase V1I) 78,867 0 39,434
Cameroon Renewal of ingtitutional strengthening project (Phase V) 69,766 0 69,766
Cook I5ands E)enewal of institutional strengthening project (Phase 1 Y ear 32,500 0 32,500
Ethiopia Renewal of ingtitutional strengthening project (Phase V) 32,500 0 32,500
Ecuador )F/Qge\é\;al of institutional strengthening project (Phase 1V, 110,500 0 95,767
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Guyana Renewal of ingtitutional strengthening project (Phase V) 32,500 0 32,500
Haiti Renewal of ingtitutional strengthening project (Phase I11) 54,117 0 54,117
Kiribati Renewal of ingtitutional strengthening project (Phaselll) 32,500 0 32,500
Kuwait Renewal of ingtitutional strengthening project (Phaselll) 52,660 0 57,048
M adagascar Renewal of ingtitutional strengthening project (Phase V) 32,879 0 32,879
Malawi Renewal of ingtitutional strengthening project (Phase V1) 36,147 0 36,147
:\gzrnstfl Renewal of ingtitutional strengthening project (Phase V) 32,500 0 32,500
Morocco Renewal of ingtitutional strengthening project (Phase V) 84,500 0 84,500
Namibia Renewal of ingtitutional strengthening project (Phase V) 32,500 0 32,500
Nicaragua Renewal of ingtitutional strengthening project (Phase V) 60,000 0 30,000
Niger Renewal of ingtitutional strengthening project (Phaselll) 70,854 0 35,115
Niue Renewal of ingtitutional strengthening project (Phaselll) 32,500 0 32,500
Palau Renewal of ingtitutional strengthening project (Phaselll) 32,500 0 32,500
tsfzrl];[lgvlités and Renewal of ingtitutional strengthening project (Phase V) 32,500 0 60,000
Senegal Renewal of ingtitutional strengthening project (Phase VIII) 82,388 0 82,388
ISS‘I’L?QSO” Renewal of ingtitutional strengthening project (Phase 111) 32,500 0 32,500
Suriname Renewal of ingtitutional strengthening project (Phase 1) 39,715 0 39,722
Swaziland Renewal of ingtitutional strengthening project (Phase IV) 32,500 0 32,500
Tonga Renewal of ingtitutional strengthening project (Phase I11) 32,500 0 32,500
Renewal of ingtitutional strengthening project (Phasell , 32,500 32,500
Vanuatu Year 2) 0
Yemen Renewal of ingtitutional strengthening project (Phase V1) 85,000 0 92,083
Zimbabwe Renewal of ingtitutional strengthening project (Phase V1) 80,297 0 80,297
Sub-total for Institutional Strengthening Projects | 1,436,890 0 1,317,613
INDIVIDUAL PROJECTS
Indiaand Destruction of CFCs, HCFCs and HFCs in Ship-breaking 30,000 3,900 33,900
Bangladesh yards.
Nepal Destruction of confiscated ODS. 157,200 20,436 177,636
Total for Individual projects 187,200 24,336 211,536

Table 2. Preparatory funding for CP/HPMP and HPMP to be considered at the 59" meeting of the Executive Committee

Total
. . Amount, requested
Country Project title USS PSC, US$ .
Uss
PREPARATION OF HCFC PHASE-OUT MANAGEMENT PLANS AND COUNTRY PROGRAMME
Ecuador* HCFC Phase-out management plan preparation 75,000 9,750 84,750
Pacific Island | Regional HCFC Phase-out management plan preparation 494,600 64,298 528,898
Countries
Timor Leste Preparation if Country Programme and HPMP 50,000 6,500 56,500
Total for HCFC Phase-out management plans 619,600 80,548 670,148

*Note: Please see attached the Ecuador Government |l etter.

Table 3. New Institutional Strengthening Projects to be considered at the 59" meeting of the Executive Committee

Total
. . Amount, reguested
Country Project title USS PSC, US$ %ount,
USs$
NEW INSTITUTIONAL STRENGTHENING PROJECTS (I SPs)
Somalia | Institutional strengthening project 30,000 0 30,000
Total for New Institutional Strengthening Projects 30,000 0 30,000
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Table 4: Summary of items submitted for consideration by the 59" Executive Committee meeting by group

Type of projects Valuein Project Total in
us support Uss
costsin
uSss

Sub-total for approved TPMP tranches, Institutional Strengthening Project
renewals, and Individual projects 2,269,590 108,251 2,377,841

Sub-total for HCFC Phase-out management plan preparations 619,600 80,548 700,148

Sub-total for new Institutional Strengthening Projects 30,000 0
Grand Total
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C. PROJECT CONCEPTSfor itemsto be submitted by UNEP

1 Title:

I mplementation of approved Terminal Phase-out Management Plans (TPMPs) in Bahrain,
Benin, Cape Verde, Djibouti, Grenada, Guyana, Honduras, Mozambique, Swaziland.

Background

These items have been included in the UNEP’ s Business Plan 2009-2011

Objectives:

The main objective of the UNEP's non-investment components in the above listed annual
tranches is to continue capacity building activities as planned in the annua work plans for
2009/2010:

- Support servicing technicians to control and eventually eliminate the use of CFCs in the
servicing of refrigeration and air conditioning egquipment;

- Train the remaining customs officers and other stakeholders in the enforcement of the
Montreal Protocol Regulations and to prevent illegal trade;

- Ensure the effectiveness of al projects within the TPMP through periodic monitoring,
assessment and reporting of project results over the life of their implementation.

Activitiesand
description

See the individual project progress reports and annua work plans submitted to the
Multilateral Fund Secretariat separately.

Time Frame:

2009/2010 tranche: 12 months (December 2009 to December 2010)

Cost:

Bahrain (Tranche 2) 95,000

Benin (Tranche 2) 65,000

Cape Verde (Tranche 2) 30,000

Djibouti (Tranche 2) 58,000

Grenada (Tranche 3) 32,500

Guatemala 70,000

Guyana (Tranche 2) 72,000

Honduras (Tranche 2) 52,000

Mozambique (Tranche 2) 59,000

Qatar 55,000

Swaziland (Tranche 2) 57,000

Total requested amount (excluding project support costs) US$ 645,500

2 Title:

Requests for ingtitutional strengthening project renewals for Belize, Bolivia, Cameroon,
Cook |dlands, Ethiopia, Ecuador, Guyana, Haiti, Kiribati, Kuwait, Madagascar, Malawi,
Marshall 1slands, Morocco, Namibia, Niger, Niue, Palau, Saint Kitts and the Nevis, Senegal,
Solomon I slands, Suriname, Swaziland, Tonga, Vanuatu, Yemen, Zimbabwe.

Background:

Renewals of ingtitutional strengthening projects (ISP) for the above-listed twenty eight
countries are being requested in line with relevant decisions and guidelines of the Executive
Committee.

These projects have been included in the UNEP 2009-2011 Business Plan.

Objectives:

To assist the Governments of these Article 5 countries in building and strengthening their
capacity for the implementation of the Montreal Protocol and its Amendments.

Description:

Individual documents for these projects — the terminal reports and the action plans - have been
submitted to the Multilateral Fund Secretariat separately.
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Time Frame: 24 months (December 2009 — December 2011)

Per country cost: Belize (Phase 5) 76,700
Bolivia (Phase 7) 78,867
Cameroon (Phase 5) 69,766
Cook Idlands (Phase 2, Year 2) 32,500
Ecuador (Phase 5) 110,500
Ethiopia (Phase 5) 32,500
Guyana (Phase 4) 32,500
Haiti (Phase 3) 54,117
Kiribati (Phase 3) 32,500
Kuwait (Phase 3) 52,660
Madagascar (Phase 4) 32,879
Maawi (Phase 7) 36,147
Marshall Islands (Phase 3) 32,500
Namibia (Phase 5) 32,500
Niger (Phase 3) 70,854
Niue (Phase 3) 32,500
Palau (Phase 3) 32,500
Saint Kitts and the Nevis (Phase 4) 32,500
Senegal (Phase 8) 82,388
Solomon Islands (Phase 3) 32,500
Suriname (Phase 3) 39,715
Swaziland (Phase 4) 32,500
Tonga (Phase 3) 32,500
Vanuatu (Phase 2, Y ear 2) 32,500
Y emen (Phase 6) 85,000
Zimbabwe (Phase 3) 80,297
Total requested amount usb

*Note: No project support costs are requested for institutional strengthening projects.

3 Title:

Funding for development of HCFC Phase-out Management Plans (HPMPs) in Ecuador

Background:

The proposed HCFC Phase-out Management Plan development follow the recent MOP and
Executive Committee decisions related to the accelerated phase-out of HCFCs.

The development of thisHPMP is to assist Ecuador in preparing its phase-out management plans for
an accelerated HCFC phase-out, including the priority of conducting surveys to improve reliability
in establishing their baseline data on HCFCs.

This project has not been included in UNEP's 2009-2011 Business Plan. However, the
Government of Ecuador, decided to change its implementing agency from the World Bank to
UNEP. The official request Ietter has been submitted to the Fund Secretariat.

Objectives:

The management plan will:
e Provide practical guidance to the NOU of Ecuador
e Maximizelocal ownership of the process and outcome

6
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e Reflect inputs of the NOUs and other national HCFC stakeholders

e Reflect prior experience with CFC methodology

e Identify HCFC consumption in the different sectors to prepare for the technical and
financial assistance required

e Provide technical and economic information to facilitate environmentally sound and cost
effective HCFC phase out to ensure that the best available and environmentally-safe
substitutes and related technologies are adopted

Activities:

The following activities will be considered within the development of HCFC Management Plan:
Kick-off stakeholder workshop
> Venue
» Travel and DSA
Policy/legidative/regulatory and ingtitutional framework
» National legal adviser
» Public awareness
» Design and follow up activities
Data collection and surveys (consumption sector)
> National expert
> Local travel and DSA
> International expert
> Mission
Strategy and plan for the implementation of HPM Ps
> International expert
> Mission
Project coordination and management
» Analysis of information and establishing database
» National team leader
> Local travel and DSA
» Communication, printing, trandlation, etc
HPMP finalization workshop
> Venue
> Travel and DSA

Time Frame:

12 months (January 2010 — December 2010)

Cost:

Ecuador US$ 75,000

Total requested amount (excluding project support costs) US$ 75,000

4 Title:

Development of HCFC Phase-out Management Plan (HPMP) for PIC s countries through
regional approach

Background:

UNEP, on behalf of 12 Pacific Island Countries (PIC), i.e. Cook Ilands, Kiribati, Republic of
Marshall Islands, Federated States of Micronesia, Nauru, Niue, Palau, Samoa, Solomon Islands,
Tonga, Tuvalu, Vanuatu, submitted funding requests for the consideration of the 57th meeting of the
Multilateral Fund’s Executive Committee for the preparation of HCFC Phase-out Management Plans
(HPMPs) with total funding request of US$ 965,000 and the Executive Committee took the
following decisions as part of Decision 57/9(e):

(e) With respect to the individual HPMP requests for Pacific Island countries:

(i) to limit the total funding available for HPMP preparation to US $ 300,000 in the first
instance;

(i) to request UNEP to explore with these countries the opportunities for taking a regional
approach to HPMP preparation, to consult further on aregional approach to implementation, and

7
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to report to the Executive Committee on the outcomes of those consultations at the 59th
Meeting, if timing so permitted.

UNEP with assistance and help of the Government of Australia, developed a background note paper
to circulate to the 12 countries for their information and consideration, and further directly consulted
with the 12 countries, with the participation of the Government of Australia at the first PIC network
meeting in Apia, Samoa during 25-28 May 2009. The countries agreed to follow aregional approach
for the preparation of HPMP, but also raised their concerns on the funding level asindicated in the
decision. The countries believe that although their consumption are relative small, but all the
necessary activities, such as reviewing and strengthening the ODS licensing system for controlling
of HCFCs, data collection, national consultation as undertaking in other countries would be till
essential for the successful preparation and later implementation of HPMP at the national level. The
countries also agreed to review the cost to conduct the necessary activities at the country level and
provide inputsto UNEP for the development of a proposal for the preparation of HPMP through a
regional approach.

Based on the input and further consultation with countries, UNEP devel oped the regional proposal
for ExCom'’ s further consideration. The proposal has also been reviewed by the countries and
partner, SPREP.

Objectives:

The HPMP process will:
*  Provide practical guidance to countries to develop HPMP

Maximize local ownership of the process and outcome

Reflect inputs of the NOUs and other national HCFC stakeholders

Reflect prior experience with the Regional Strategy to phase-out CFC

Identify HCFC consumption in the different sectors to prepare for the technical and

financial assistance required

e Provide technical and economic information to facilitate environmentally sound and cost
effective HCFC phase out to ensure that the best available and environmentally safe
substitutes and related technologies are adopted

Activities:

UNEP has grouped the activities for HPMP preparation into the following three groups:

i.  Assistancefor policy and legislation
* Review existing policy and regulations
e Include HCFC control measuresin legislation, regulations and licensing systems
ii. Survey of HCFC use and analysis of data
e Provide an overal view of HCFC sector: supply chain, servicing sector, users
e Forecast for HCFC use, including unconstrained demand
iii. Development and finalization of HPMP
* Overdl strategy to achieve phase-out targets from 2013 — 2040
«  Policy instruments and activities to reduce supply and curtail demand of HCFC to
meet the 2013 and 2015 commitments as First Stage
e Total funding required for Stage 1 and time frame for implementation Project
coordination and management

As part of the regional approach, one or two common regional technical consultants would be hired
for the 12 countries for cost effective development of HPMP. As requested by the countries, regional
organization like SPREP would also be requested to provide needful technical assistance, especially
for the review and strengthen of the ODS import/export licensing system.

Time Frame:

12 months (December 2009 - December 2010)

Cost:

Requested amount (Excluding project support costs) | USD 494,600

5 Title:

Destruction of confiscated ODS: Nepal

Background:

Confiscated ODS in Nepal are available for destruction. They cannot be re — introduced into the

8
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market, given conditions associated with release of confiscated CFCs as per Decision VI/ 27.
Destruction of the stocks of ODSs as of 31 December 2009 can, therefore, be destroyed to achieve
twin benefits of compliance and GHG emission reduction which would otherwise occur due to
emission of CFCs. Further, though the issue of disposal of confiscated ODS was raised by Nepal
for guidance by 20™ Meeting of Parties held in November 2009, no specific guidance was
available on thisissue.

Nepal and countries with comparable levels of technology availability and access will also need to
develop and adapt mechanisms for successful transfer of appropriate destruction technologies. It
is also likely that because of the small volumes of confiscated ODS chemicals involved, the
technology / facility could be shipped back to the country of origin after being brought in and used
for a specified period of time. Alternative, one could also consider cost economics of using
destruction facilities available in a neighbouring country like India. This calls for well developed
institutional mechanisms to manage the process in an environmentally sound manner compliant
with international environmental safeguards and ensure that it is cost-effective.

Objectives: The main objective to design a feasible option and operationalise ODS destruction for destroying
excess stocks of confiscated CFCs availablein Nepal. Thiswould include the following:
+ Demongtrate the feasibility of
« Transferring appropriate technologies for destruction of ODS
+»  Successfully using the technology duly complying with performance standards
+» Integrating environmental benefits with systems for deriving carbon — credits
+ Developing and implementing institutional mechanisms for accessing other waste — ODS
<+ Sustaining use of destruction facilities for immediate benefits to Nepal and to neighboring
countries consume and generate low volumes of wastes, as found applicable.
«» Co-financing to sustain use of the facility and improve it over a period including
examination of continued usage of these facilities for HCFCs, as found applicable.
+» Disseminate information on good practices and learning from implementation of the destruction
facilities.
Since this proposal would involve investment activities, it is proposed to closely consult and work
with other implementing agencies / bilateral agencies (e.g., Government of Japan) on
implementation of destruction project.
Activities: e Collect information and assess quantities of CFCs that are available for destruction. This should

include assessment of quantities of CFC-11 and CFC-12 for destruction.

e Define a process for managing the CFC destruction activities which would involve technical and
operational feasibility of destruction facility. This would include (a) evaluation of process and
costs for transportation, storage and destruction of CFCs, (b) evaluation of conformance with
Montreal Protocol and other international chemical conventions — namely, Rotterdam,
Stockholm and Basel Convention and para 6 of Decision XX/7 of Meeting of Parties to the
Montreal Protocol and (c) defining institutional processes for managing destruction activities
and monitoring and reporting quantities destroyed besides ensuring compliance with national
regulations and international obligations of Nepal. The destruction facility would also be
designed to handle destruction of HCFCs and HFCs which would be needed in future, if found
necessary.

e Examine opportunities of availing carbon finance from sources including VCMs for support
funding the destruction facilities. This would involve defining procedures for monitoring and
reporting quantities of CFCs destroyed through the facility.

e Identify the most feasible option for handling destruction of CFCs which is technically and
economically feasible and is compliant with the national regulations of Nepal.

e Operationalise destruction facility/activities to handle multiple fluorinated and chlorinated
chemicals (i.e,, it is typically expected to include CFCs and HCFCs). These facilities could be
located within Nepal or outside the country.

e Design and implement appropriate information systems to document the performance of
destruction facility.

e Develop project case study for dissemination of operations of destruction facility including good

9
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practices and learning to other countries in line with the objective of Decision 58/19.

Outputs

e Assist Nepal in destroying CFCs and help country in avoiding emissions of excess stocks of
CFCs post 31 December 2009. This will aso help conformance with Decision XV1/27 on
management of confiscated CFC stocks.

e Gain experience in handling destruction of CFCs along with other operational modalities
associated with managing this process with minimal emissions and carbon finance support.

e Share information on these experiences with other countries particularly with LV Cs having ODS
stocks that need to be destroyed.

Time Frame:

Project structuring and implementation — 24 months

Cost:

USD 157,200 (Excluding project support costs)

6 Title:

Destruction of CFCs, HCFCs and HFCsin Ship-breaking yardsin India and Bangladesh

Background:

Ship-breaking yards have substantial quantities of ODSs that are available in the decommissioned
ships — mainly in refrigeration and air-conditioning applications and fire-extinguishers. If these
quantities are not properly managed and safely disposed, these ODSs would be emitted adding
Ozone Depletion impact and high GHG loading. It is, therefore, essentia to avoid unintentional
releases of ODS from damaged equipment and inadvertent / deliberate venting during servicing of
equipment on board or during recovery while dismantling ships. The IMO has also taken note of
this (including recent phase out schedules targeting hydrochlorofluorcarbons (HCFCs)) and has
indicated an integrated approach to meet targets including supply of equipment containing them
for on-board use. It has also stipulated conditions for collection and disposa of ODS from
equipment on- board.

Alang Ship-breaking cluster in India and Sitakund Ship-breaking cluster near Chittagong, in
Bangladesh are two large ship breaking facilities in the Asia and the Pacific region. A recent study
doneon Issues in Management of Hazardous Wastes and ODSs Generated by Ship
Dismantling Activities in Indiahasidentified that safe and environment friendly management and
disposal of ODSis an unaddressed issue. Though detailed statistics is not available, these ships
(which are of early 1980s vintage) are expected to contain ODSs in refrigeration and air-
conditioning equipment and in fire-extinguishers. As per arecent research study done by EU for
better ship-dismantling operations, about 150-400 tons of fluorine gases are estimated to be released
if not properly handled. Assuming 25% each at the above mentioned facilities, thisis expected to
tranglate to about 75 to 200 tons of fluorine gases released at the said facilities if not properly
managed.

In this context, it is proposed to consider implementation of ODSs destruction activities in ship
breaking clusters in Alang (India) and Chittagong (Dhaka). The proposed project would
demonstrate the feasibility of such an approach for CFCs and HCFCs — primarily for ensuring
sufficient quantities of gases available for destruction. The primary sources of ODSs for
destruction would be available from dismantling operations of ships.

Objectives:

The main objective to design a feasible option and operate the ODS destruction facility for ship-
breaking at Alang and Chittagong. Thiswould include the following:

«» Demonsdtrate the feasibility of
v' Transferring appropriate technologies for destruction of ODS

10
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Successfully using the technology duly complying with performance standards

Integrating environmental benefits with systems for deriving carbon — credits

Developing and implementing institutional mechanisms for accessing other ODS wastes

and HFC wastes

v" Co-financing to sustain use of the facility and improve it over a period including
examination of continued usage of the facilities for HCFCs.

v' Implementation of institutional mechanisms integrated with the mechanisms implemented

for other hazardous chemicals / wastes management and disposal in the ship-breaking

facility

ANANIRN

«» Disseminate information on good practices and learning from implementation of the destruction

facilities

Since this proposal would involve investment activities, it is proposed to closely consult and work
with other implementing agencies / hilateral agencies (e.g., Government of Japan) on
implementation of destruction project.

Activities:

Collect information and assess quantities of CFCs and Halons that are available for destruction
and dismantling of ships. This should include assessment of quantities of CFC-11, CFC-12 and
halons for destruction. Since most of the ships are expected to have vintage around 1981 — 82,
the above mentioned ODSs are expected to be available for destruction.

Define a process for managing the destruction activities which would involve technical and
operational feasibility of destruction facility. This would include (a) evaluation of process and
costs for transportation, storage and destruction of these chemicas, (b) evaluation of
conformance with other international chemical conventions — namely, Rotterdam, Stockholm
and Basel Convention and in line para 6 of Decision XX/7 of Meeting of Parties to the Montreal
Protocol and (c) defining ingtitutional processes for managing destruction activities and
monitoring and reporting quantities destroyed besides ensuring compliance with national
regulations and international obligations of the countries. Conformance with the recent
MARPOL guidelines would also be evaluated during implementation of this project.

Examine opportunities of availing carbon finance from sources including VCMs for support
funding the destruction facilities. This would involve defining procedures for monitoring and
reporting quantities of CFCs and other ODSs destroyed through the facility.

Identify the most feasible option for handling destruction of these chemicals which is technically
and economically feasible and is compliant with the national regulations of India and
Bangladesh.

Define procedures to operationalise the destruction facility to tackle multiple fluorinated and
chlorinated chemicals (i.e,, it is typically expected to include CFCs and HCFCs).

Design and implement appropriate information systems to document the performance of
destruction facility.

Develop project case study for dissemination of operations of destruction facility including good
practices and learning to other countriesin line with the objective of Decision 58/19.

Outputs

Assist India and Bangladesh in destroying ODSs recovered from ship-breaking facilities and
thus, avoid emissions of uncontrolled emission of these high GWP ODSs. This facility would
be required to continue operations for at least about 20 + years for destroying ODSs.

Use this experience in managing HCFC recovery and destruction operations at the ship-breaking
yardsin Indiaand Bangladesh. Further, to the extent feasible, the facility would use institutional
mechanisms integrated with the mechanisms implemented for other hazardous chemicals /
wastes management and disposal in the ship-breaking facilities.

Share information on these experiences with other countries — namely, China, Pakistan etc. on
managing ODS destruction and operations and avoiding emissions.  This would also include
addressing aspects relating to IMO / Shipping industry issues.

Time Frame:

Project preparation — 12 months
Project implementation — 5 years

11
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Cost:

USD 30,000 ((Excluding project support costs)

7 Title:

I nstitutional Strengthening Project for Somalia

Background:

Somalia signed the Montreal Protocol in 2001 and ratified the Vienna Convention, Copenhagen,
London and the Beijing Amendmentsin August 2001. The Government intendsto create alead
agency for implementation of the Montreal Protocol activities within the Ministry of Environment
and Disaster Management. Furthermore, it will re-established a National Ozone Committeein to co-
ordinate national phase-out programmes, monitor imports and exports of controlled substances.
Similarly, the Government will create a National Ozone Unit to implement all approved activities,
collect, analyse and report data, carry out public awareness programmes and report on progressin all
sectors. Although these ingtitutional mechanisms have to be revitalised, laws and regulations are
presently weak.

Thereistherefore need to build capacity in these ingtitutions so that they can provide the needed
co-ordinating mechanism for the implementation of strategies, and evaluation of action plansfor ODS
phasing-out. The Somali Government is struggling to get out of the war situation and isfaced with
numerous urgent competing demands on its limited resources. The Somali Government budget is
consequently serioudy constrained. Hence support is sought from the Multilateral Fund to ensure the
effective functioning of the National Ozone Committee, the National Ozone Unit and all relevant
stakeholders.

Objectives:

The successful implementation of the Institutional Strengthening Project will empower the National
Ozone Committee and the National Ozone Unit of the Ministry of Environment and Disaster
Management to carry out the following activities and to provide essential services including some of
the following:

i) To provide on a regular basis to the Government, the international community and all
stakeholders, information on the Montreal Protocol, its Amendments, ODS phase-out schedules,
regulations and general information on ODS phase out;

ii) Monitor implementation activities in the Action Plan;

iii) Submit annual reports on the progress of implementation of the Country Program to the
Multilateral Fund Secretariat according to the requirements of the Executive Committee of the
Multilateral Fund;

iv) Submit annual reports to the Ozone Secretariat of UNEP on the consumption of ODS as per the
requirement of the Article 7 of the Montreal Protocol

v) Submit Institutional Strengthening project related reports and work plans to UNEP DTIE
according to the requirements of the Institutional Strengthening Project;

vi) Develop and implement public and sector specific environmental education and awareness
program;

vii) Promote close collaboration with industry, stakeholders, Ministries and Government agencies in
order to implement the phase out programs;

viii) Assist in the development and implementation of the Refrigeration Management Plan;

iX) Ensurethe legidative and the legal framework isinstituted and is enforced;

X) Conduct research as necessary to provide the public with information on new developments
under the Montreal Protocol aswell as alternatives to ODS substances;

xi) Co-operation with implementing and funding agencies to develop other projects required for
implementing the Country Program and prepare required reports.

Time Frame:

24 months (December 2009 — December 2011)

Cost:

USD30,000
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Attachment 1

Letter from the Government of Ecuador
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