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OBSERVATIONSET RECOMMANDATIONS DU SECRETARIAT DU FONDS

Description du projet

1 Le PNUE a présente a la 59° réunion, dans |e cadre des amendements a son programme de travail
de I'année 2009, |le budget proposé pour le Programme d'aide a la conformité du PNUE pour I'année
2010 évaué a 8910000 $US, plus les colts de soutien d'agence de 8 pour cent, c'est-a-dire
712 800 $US. Cette proposition du budget de 2010 représente une augmentation de 4,9 pour cent par
rapport au budget approuvé pour I’ année 2009.

2. La 56° réunion du Comité exécutif a approuvé le budget du Programme d’ aide a la conformité du
PNUE pour I’année 2009 pour la somme de 8 490 000 $US, plus les colts de soutien d’ agence de 8 pour
cent, ' est-&-dire 679 200 $US. La décision 56/43 prie également le PNUE, dans ses futures propositions
budgétaires pour le Programme d’ aide ala conformité :

a) De fournir des informations détaillées sur les activités pour lesquelles I'ensemble des
fonds serait utilisé;

b) De répartir les priorités de financement entre les postes budgétaires du Programme d' aide
alaconformité selon I’ évolution des priorités, et de fournir des détails sur la réaffectation
des sommes budgétées, conformément aux décisions 47/24 et 50/26 du Comité exécutif ;

C) De présenter un rapport sur les niveaux des postes actuels et d'informer le Comité
exécutif de tout changement apporté, surtout en ce qui concerne les augmentations
budgétaires.

3. Le PNUE continue de décrire son programme comme un programme suivant | approche a trois

volets présentée dans son programme de |’ année précédente. |1 fournit aussi un sommaire des réalisations
du Programme d'aide & la conformité pour I’année en cours. Comme dans les autres rapports, elles sont
regroupées en fonction des faits saillants par région et se centrent sur certains domaines, tels que
I"assistance pour la communication des données, |’ assistance spéciale aux pays en situation de non-
conformité, les activités entreprises dans le cadre du programme de coopération Sud-Sud, |’ assistance au
développement de politiques et de mesures |égidatives, la ratification des amendements au Protocole de
Montréal, le renforcement des capacités des nouveaux administrateurs de bureaux de |'ozone et la
sensibilisation régionale. Le rapport révéle que le Programme d' aide ala conformité aréalisé ce qui suit :

a) Maintien de I’ assistance a tous les pays membres de réseaux pour la communication des
données de 2008 en vertu de I'article 7 du Protocole de Montréal au Secrétariat de
I” 0zone et des données sur les progres dans la mise en ceuvre des programmes de pays au
Secrétariat du Fonds multilatéral, en ligne, avec exactitude et dans les délais prévus;

b) Assistance a trente pays au moyen de discussions spécifiques lors de services de
réseautage régionaux fournis par le Programme d’ aide a la conformité pour les situations
de non-conformité réelles ou potentielles, et mise en cauvre des plans d action convenus
par la Réunion des Parties, ou juste une assistance sur des questions spécifiques qui
requiérent une interaction ciblée (7 pays en Afrique, 13 pays dans la Région Asie et
Pacifique, cing pays en Amérique latine, un pays en Asie occidentale et quatre pays dans
le réseau Europe et Asie centrale) ;



d)

f)

9)

h)
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Coopération Sud-Sud par I’ organisation de réunions thématiques sur la préparation de
plans de gestion de I’ élimination des HCFC, les réunions sous-régionales sur I’ utilisation
des CFC dans les applications militaires, les solutions de remplacement des HCFC et des
inhalateurs a doseur employant des CFC. Une assistance spécifique a été fournie al’ Irak
pour le renforcement des capacités de son Unité nationale d’ ozone ;

Maintien des visites de pays, des réunions bilatérales et des modalités régionales
particuliéres pour régler les problémes de conformité exigeant un suivi a un niveau
hiérarchique supérieur ;

Assistance en matiére d’ orientation par le biais de la surveillance de la situation des pays
dans I'application des mesures |égislatives nationales concernant les SAO et assistance
sous forme de conseils et de direction pour I'examen et I’'améioration des politiques
actuelles pour toutes les régions. Pour cette période, tous les pays des Tles du Pacifique
ont établi leur systéme d’ autorisation des SAO ; dix pays dans larégion de |’ Asie du Sud
et 13 dans la région de I’ Amérique latine ont ou sont en train d’en éaborer un systéme
d autorisation des HCFC. ;

Assistance a vingt-huit pays pour accélérer laratification du Protocole de Montréal et de
ses amendements, et assistance pour atteindre la ratification a 100 pour cent du Protocole
de Montréal avec I’ accueil du Timor-Oriental comme dernier pays aratifier ;

Assistance aux deux nouvelles parties du Protocole de Montréal — Guinée équatoriae et
Timor-Orientdl ; et

Développement de divers types de matériel de sensibilisation dans les différents réseaux,
dans |e cadre de leurs activités de sensibilisation régionale.

4, Voici les faits saillants des activités de sensibilisation mondiale du PNUE, demandés par le
Comité exécutif, conformément aux décisions 50/26, 53/21 et 56/43 :

a)
b)

0)

d)

f)

0)

Production et distribution d’ une trousse de sensibilisation aux inhalateurs sans CFC ;
Numéro spécial du bulletin ActionOzone pour la 21° réunion des parties ;

Développement d'un site Web pour la Journée de |I'ozone, comprenant des directives
pour les UNO sur la facon de célébrer la Journée de I’ 0zone en engageant le secteur
privé, et du matériel éectronique pour la Journée de |’ ozone ;

Conception et lancement d' un concours mondial a I'intention des jeunes journalistes et
maintien de la couverture médiatique de la question de la protection de la couche
d’ ozone;

Elaboration de I’ annuaire des personnalités du Protocole de Montréal ;

Lancement d' activités multimédias pour une plus grande sensibilisation sur les questions

concernant I’ozone a travers des sites Internet d’hébergement comme YouTube et
Facebook ;

Soutien informationnel aux UNO et autres parties prenantes. Rédaction d’un manuel de
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formation a I’intention des agents de douane aux fins d’ utilisation dans la formation des
agents de douane dans les différents pays ; et
h) Maintien de la diffusion d’ un bulletin électronique et amélioration du site Web.

5. Les sommes demandées en 2010 pour la sensibilisation mondiale dans le cadre du Programme
d aide ala conformité permettront de réaliser ce qui suit :

a) Maintien de la publication du bulletin ActionOzone en six langues;;
b) Conception de nouveau matériel d'information pour lesHCFC ;
C) Concentration des efforts sur la sensibilisation de haut niveau aux défis restants du

Protocole de Montréal en créant du matériel propre au pays visant a faciliter les
communications parmi toutes | es parties prenantes.

Changements dansle budget et dans|’approche du Programme d’aide a la conformité

6. Le budget du Programme d'aide a la conformité proposé pour I'année 2010 est évalué a
9 622 800 $US, plus les colts de soutien d’ agence de 8 pour cent, ce qui dépasse de 4,9 pour cent le
budget approuvé pour 2009. Laraison principale de I’ augmentation de ce budget est I'inclusion des colts
de I’opération du réseau de I’Asie du Sud-est qui était habituellement subventionné a part par le
gouvernement suédois via I’ Agence suédoise de coopération internationale (Sida). Le PNUE a été
officiellement informé récemment par la Sida que ce financement cessera alafin de I’ année en cours ; en
conséquence, le PNUE a di absorber les colts des opérations de ce réseau dans le budget en cours du
Programme d’ aide ala conformité.

7. Les principaux changements entre le budget du Programme d'aide a la conformité approuvé de
2009 et celui de 2010 sont indiqués ci-aprés.

Dépenses de personnel

8. Les colts de personnel de projet (poste 1199) ont augmenté de 7 pour cent dans le budget de
2010, tandis que les codts du personnel des services généraux et d’ assistance temporaire (poste 1399) ont
augmenté de 4,7 pour cent comparativement a 2009. Ces augmentations sont principalement attribuables
al’inclusion des codts d’ un coordinateur régional additionnel pour le réseau de I’ Asie du Sud-est, de deux
nouveaux postes d adjoints au BRAP et au BRALC, et d' gjustements dans certaines rubriques concernant
le personnel a des fins de reclassification de certains postes professionnels et services généraux a un
niveau supérieur.

9. Les emplois suivants ont été reclassés a un niveau supérieur :
a) Poste 1103 (gestionnaire du renforcement des capacités), de P4 aP5;

b) Poste 1105 (agent de surveillance et d’ administration), de P3 a P4, passé de 12 mois a six
mois seulement, le reste du salaire étant imputé aux colts de soutien de projet ;

C) Poste 1106 (agent d’information)), P2/P3, passé d' un colt pour 9 mois en 2009 a un co(t
pour I’ensemble de |’ année en 2010 ;
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d) Poste 1109 (administrateur de programme informatique), de P3 a P4 pour six mois
seulement, il S agit d’un poste partagé avec laDTIE du PNUE ;
€) Poste 1123 (agent de programme PGEH), de P3 aP4 ;
f) Poste 1126 (coordonnateur du réseau Europe et Asie centrale), de P3aP4 ;
Q) Poste 1302 (adjoint de gestionnaire de réseau) de G5 a G6 ;
10. Les nouveaux postes de ce budget 2010 sont les suivants :
a) Poste 1127 (Coordonnateur du réseau de |’ Asie du Sud-est), P4 ;
b) Poste 1319 (Adjoint au BRAP, Asie du Sud-est) G4 ; et

C) Poste 1320 (adjoint au BRALC) G3, le PNUE mentionne que ces colts sont dus a la
conversion des colts d’ assistance temporaire dans la région en colts de poste permanent.

Colts d’ exploitation et du programme

11. Les frais de déplacement du personnel (poste 1699) ont augmenté de moins de un pour cent, de
méme que le financement accordé aux bureaux régionaux du Programme d'aide a la conformité pour
payer les contrats de sous-traitance octroyés aux experts techniques spécialisés dans des domaines précis,
ce qui comprend les fonds pour la sensibilisation a I’ échelle régionale distribués aux différents réseaux
(poste 2299), qui ont augmenté de 1,9 pour cent.

12. Le poste des contrats de sous-traitance (poste 2399), qui porte surtout sur les activités
dinformation de sensibilisation comprend le poste (2306) de renforcement des capacités a |’échelle
régionale et le soutien technique pour les HCFC, a été maintenu aux niveaux de 2009.

13. Le montant inscrit au poste de la formation (poste 3399) affiche une augmentation de 8,5 pour
cent en raison de I'inclusion des fonds pour le réseau de I’ Asie du Sud-est d’un montant de 55 000 $US
(poste 3308).

14. La majorité des autres postes (4199, 4299, 5199 et 5399) ont été réduits, tandis que 4399 (codts
de location) a augmenté de 3 pour cent et 5299 (codts d’ établissement des rapports) de 33 pour cent.

Changements au programme

15. Le PNUE a réitéré gue le programme sera réalisé selon |’ approche a trois volets centrée sur les
domaines principaux suivants: favoriser la conformité aux mesures de 2010, assurer la pérennité apres
2010 et se préparer pour les nouvelles responsabilités liées aux gjustements pour les HCFC. Par ailleurs,
le PNUE a aussi indiqué que I’ augmentation du budget est due a I’ inclusion de la composante budgétaire
pour le réseau de I' Asie du Sud-est, qui le plus ancien réseau du PNUE et qui se compose de pays avec
une trés forte consommation de SAO.

16. Le PNUE a souligné que le Programme d'aide a la conformité est un programme de réalisation
régiona et qu’en redéfinissant les priorités et en réaffectant les codts, il a fait des besoins régionaux
I’élément moteur de ce programme. Les activités et actions ont été identifiées a I’aide de la rétro-
information provenant des réunions du réseau régional, ainsi que des réunions du Groupe consultatif du
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Programme d'aide a la conformité, et tout changement dans la direction du Programme d'aide a la
conformité se fonde sur cette rétro-information.

Utilisation du budget en 2008

17. Se fondant sur I'information contenue dans son rapport périodique, le PNUE a indiqué que le
budget global du Programme d’aide a la conformité avait un solde de 871 931 $US, dont 860 783 $US
étaient des obligations non réglées, ce qui porte le solde de caisse non dépensé réel du Programme d’ aide
a la conformité a 11 148 $US. Le PNUE a indiqué que ces soldes seront restitués a la 59° réunion,
conformément ala décision 35/36 d).

OBSERVATIONS DU SECRETARIAT

Budget global

18. Le PNUE ad' abord présenté un budget du Programme d’ aide ala conformité d' un total en accord
avec |’augmentation de trois pour cent établi dans la décision 47/24. Cependant, aprés que ce premier
budget a été soumis, le Secrétariat a été informé par le PNUE qu'il présenterait un budget révisé incluant
une composante relative au réseau de I’ Asie du Sud-est, car il avait été avisé que le soutien de la Sida, qui
financait ce réseau depuis 1992, cesserait officiellement alafin de 2009. Le PNUE a présenté ce budget
aprés ladate limite, avec I’ accord du Secrétariat en raison des circonstances exceptionnelles.

19. Le facteur clé de la présentation du budget du Programme d’ aide a la conformité du PNUE pour
2010 de 9 622 800 $US, incluant les 8 pour cent de colts de soutien d’ agence, représentant 4,9 pour cent
de son budget pour I’année 2009, est qu’il apparait conforme a la décision 47/24 selon laquelle le PNUE
doit restreindre ses augmentations dans la limite des trois pour cent.

20. En analysant les changements proposeés par le PNUE et le rapport périodique qu'il a fourni a
I’ appui de sa présentation du budget, le Secrétariat a noté que::

a) Bien que le PNUE indique que les changements apportés aux activités ou a la direction
du Programme d'aide a la conformité sont fondés sur des besoins, la nature de ces
besoins de la part des pays n’ est pas clairement indiquée ;

b) Tout comme en 2009, le budget actuel de 2010 comprend des changements dans le
personnel, décrits aux paragraphes 9 et 10 ci-dessus, qui ne sont appuyés par aucune
information quant a une restructuration ou une réorganisation faite dans le cadre du
Programme d’ aide ala conformité ;

C) La valeur gjoutée de la nouvelle activité de renforcement des capacités régionales et de
soutien technique pour les HCFC (poste 2306) n'est pas claire ;

d) Bien que le PNUE ait mis en évidence |’ assistance fournie pour la communication des
données au nombre de ses réalisations, au moment de la présentation de la proposition du
Programme d’ aide a la conformité, 22 pays n’ avaient toujours pas présenté leurs données
relatives au programme de pays, dues le 1 mai 2009 et que tres peu d’entre eux avait
utilisé le format de communication en ligne des données ;

€) Le centre d' échanges distribue du matériel d'information déja éaboré par les régions,
mais que les progres ne semblent pas importants comparés au financement fourni ;
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f) Le colt total budgété pour le réseau de I’ Asie du Sud-est selon la proposition du PNUE
est de 308 000 $US, qu'il sera en partie absorbé par le PNUE a travers la réaffectation et
laredéfinition des priorités, et qu'il sera constitué en partie de fonds additionnels, dont la
demande est soumise al’ approbation du Comité exécutif.

21. Afin de clarifier les points énumérés ci-dessus, le PNUE a fourni de I’information sur les besoins
clésidentifiés suivants qui ont orienté le budget propose :

a) Soutien aux pays réellement ou potentiellement en conformité avec les obligations de
2010 et d'autres obligations ;

b) Durabilité along terme de I’ @dimination déa effectuée ;

C) Préparation de plans de gestion de I’ élimination des HCFC et d’ autres plans touchant les
HCFC,

d) Sensibilisation sectorielle élevée continue aux obligations du Protocole de Montréal

€ Besoins spéciaux des nouvelles parties ;

f) Renforcement des capacités des agents responsables du contréle des SAO ;

0) Mise en place effective et en temps voulu des projets en cours ; et

h) Renforcement des capacités pour la gestion des stocks de SAO, leur destruction et les

solutions de remplacement afaible potentiel de réchauffement du globe (PRG).

22. Le PNUE aaussi informé le Secrétariat que le Programme d’ aide a la conformité a effectivement
entrepris une réorganisation interne afin de fournir des services plus efficaces aux pays de I’ Article 5 et
présenté une proposition d’organigramme pour 2010, qui appuie ses demandes de mise a niveau de
postes. Voir Annexe 1 du présent document.

23. En réponse a la question sur la valeur ajoutée de nouvelle activité de renforcement des capacités
régionales et du soutien technique aux HCFC, le Secrétariat a noté que, dans le budget de 2009, le poste
2306 s'intitulait assistance régionale pour le secteur des services de réfrigération. Le PNUE a auss
informé le Secrétariat que les fonds demandés pour cette activité spécifique sera distribué aux régions et
qu'il fournira & chacune d' elle des fonds pour recruter des experts du TEAP et du Comité des choix
techniques qu'ils les conseillent sur les questions techniques relatives a I' édlimination des HCFC et, en
particulier, sur les avantages du point de vue climatique, ainsi que sur la technologie disponible. Le
PNUE a aussi indiqué que ces fonds pourraient aussi étre consacrés aux questions de la destruction des
SAQ, car ce sont des questions importantes au sujet desquelles les pays ont demandé au PNUE de fournir
de I’ assistance et de I'information technique.

24, Le PNUE aaussi informé le Secrétariat que bien qu’il continue a fournir de I’ assistance aux pays
pour la communication des données dans les délais prescrits, il ne peut pas garantir que les pays
transmettront leurs données dans les délais prescrits, et que les retards dans la communication des
données peuvent étre attribuables a d'autres facteurs hors de |’ assistance du Programme d'aide a la
conformité. 1l a aussi indiqué que certains retards ont été causés par les difficultés & communiquer les
données en ligne.
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25. Le Secrétariat et le PNUE ont parlé en détail du budget proposé pour 2010 et, en particulier, de la
composante gjoutée pour le réseau de I’ Asie du Sud-est qui était budgété a 308 000 $US. Lors de ces
échanges, le Secrétariat afait quelques suggestions pour mieux rationaliser les colits de certains postes, ce
gue le PNUE a accepté. Ces échanges ont abouti au présent budget d’ un montant de 8 910 000 $US, plus
les colts de soutien, soumis actuellement a |’ approbation du Comité exécutif. Le montant demandé
montre qu’ une partie du cot alloué al’ Asie du Sud-est est absorbé par |e budget du Programme d’ aide a
la conformité sous la forme d’ une réaffectation et d' une redéfinition des priorités (soit 143 000 $US) et le
reste (soit 165 000 $US) est demandé en plus des 3 pour cent permis pour le Programme d'aide a la
conformité. Ce montant additionnel représente une augmentation de 1,9 pour cent que le PNUE demande
pour son budget 2010, en plus des 3 pour cent d' augmentation prévus dans la décision 47/24.

26. Bien que le Secrétariat note que le budget présenté représente une augmentation de 4,9 pour cent
comparé au Programme d’ aide a la conformité de 2009 et qu’il n’est pas conforme a la décision 47/24, il
reconnait aussi que cette augmentation est présentement demandée par le PNUE afin de continuer les
opérations dans le réseau de I’ Asie du Sud-est, et qu’ elle a été amenée par la redéfinition des priorités au
plan des colts dans le temps limité disponible pour ce faire. Il note cependant que les budgets futurs
présentés devront strictement étre guidés par la décision 47/24.

RECOMMANDATIONS

27. A la lumiére de I'information fournie par le PNUE et des observations ci-dessus, le Comité
exécutif pourrait souhaiter :

a) Accepter une augmentation de 4,9 pour cent du budget du Programme d'aide a la
conformité pour I’année 2010, en notant que le colt additionnel est dd a I’inclusion des
opérations du réseau de I'Asie du Sud-est et que le PNUE a essayé de redéfinir les
priorités au plan des colts conformément & la décision 47/24 dans le temps limité
disponible pour la présentation du budget ala 59° Réunion ;

b) Approuver :

i) Le budget pour I'année 2010 d’ un montant de 8 910 000 $US, plus les colts de
soutien, et accepter que cela sera la base des présentations futures du budget du
Programme d’ aide ala conformité s’ agissant de la décision 47/24 ;

Ou:

i) Le budget pour I’année 2010 d’un montant de 8 910 000 $US, plus les codts de
soutien uniquement en fonction du temps ci-dessus (a) et en demandant au PNUE
de rétablir pour 2011 les priorités du budget du Programme d'aide a la
conformité pour revenir au montant original admissible pour 2010, avec 3 pour
cent uniquement, conformément ala décision 47/24.

C) Prier le PNUE, dans ses prochaines propositions de budget pour le Programme d' aide ala
conformité, de:

i) Continuer a fournir des informations détaillées sur les activités pour lesquelles
les fonds globaux seront utilisés ;

i) Continuer a répartir les priorités de financement entre les postes budgétaires du
Programme d’aide a la conformité en tenant compte des nouvelles priorités; et
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de fournir des détails sur les réaffectations réalisées dans son budget
conformément aux décisions 47/24 et 50/26 ; et

Continuer a faire rapport sur les niveaux des postes actuels et d'informer le
Comité exécutif de tout changement apporté, surtout en ce qui concerne les
augmentations budgétaires.
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INTRODUCTION

1 This document presents a proposal for the annual budget of the Compliance Assistance
Programme (CAP) for the year 2010 for the consideration of the Executive Committee of the
Multilateral Fund. This budget is submitted as part of UNEP' s 2010 Work Programme.

2. To deliver the planned comprehensive compliance assistance services to Article 5
countries during 2010, UNEP is requesting a budget of US$ 8,910,000 plus agency support costs
of 8 per cent amounting to US$ 712,800.

3. This budget request corresponds to a 4.9% increase compared to the approved 2009 CAP
budget. This represents the CAP budget with a 2.4% increase over the 2009 approved level
(within the limits set by Decision 47/24), plus a new budget component for the South East Asia
(SEA) Network.

Since 1992 this Network had been receiving support from the Swedish International
Development Cooperation Agency (Sida), however due to arecent Government policy shift, Sida
has recently informed UNEP that it will cease support of this network as of end of 2009 (refer to
annex V1).

The budget also includes two existing administrative posts of which the budget will be cost
shared by UNEP Programme Support budget in order to release the additional funding for the
progranme cost. These funds will be used to benefit developing countries for the capacity
building and technology support on emerging issues.

4. Thisdocument is structured as follows:

e Narrative, which comprises six sections: Vision, Approach, Methodology and Budget
Details.

e Annex | and I(b): 2010 CAP budget proposal.

e Annex Il: Highlights of CAP's achievements for the period 1 January — 14 September
2009

e Annex lll: Challenges ahead

e Annex IV: CAP's global awareness activities for the period 1 January — 14 September
2009, as per Decisions 50/26 and 53/21.

e Annex V: CAP's use of programmatic funds for the period 1 January — 14 September
2009

e Annex VI: Proposal for Network for ODS officers for South East Asia (SEA).

UNEP seeks the Executive Committee’ s approval of this 2010 CAP budget.



ViIsION FOR CAP 2009: THREE PARALLEL TRACKSOVER THE NEXT 1I5SMONTHS

5. The OzonAction CAP established in 2002 reflected the needs of Article 5 countries at
that time to support those countries during the initial compliance period of the Montreal
Protocol. In 2009, the Executive Committee approved a re-alignment of CAP to respond to
Article 5 country needs in the current and changing landscape of the Montreal Protocol. UNEP's
strategy for CAP was based around three parallel tracks of assistance for Article 5 countries, and
this approach and vision will continue to guide and further strengthen CAP’ s activitiesin 2010.

Track 1: Enabling compliance with the 2010 control measures

6. Vision: At the time of this budget’s submission, there are less than 120 days remain for
Article 5 countries to comply with the 2010 chlorofluorocarbon (CFC), halon and carbon
tetrachloride (CTC) phase out targets. UNEP's vision is to continue the strong collaborative
arrangements with the Implementing Agencies and Secretariats to help specific Article 5
countries avoid a situation of non-compliance by the 2010 deadline.

7. CAP approach to implement that vision: Provide collective assistance to “at risk” Article
5 countries through the Montreal Protocol family of institutions. As it has during 2009, UNEP
will continue to accord the 2010 compliance target as the highest priority for CAP staff and
resources during 2010. UNEP in consultation with the Implementing Agencies, bilateral agencies
and Secretariats had set up a common tracking mechanism in 2009 to identify and track
interventions needed by different agencies to assist Article 5 countries in actual or potential non-
compliance. With its partners, CAP will continue to use and update this mechanism on an on-
going and intensified basis from now until the compliance issues are resolved. CAP will continue
to identify and implement needed interventions in close consultation with the NOU of the
concerned countries. Staff at both the Regional and Paris CAP locations have been assigned
responsibilities for specific compliance-related interventions. CAP will use high-level and joint
missions, lettersto the high-level officials, group consultations during the Meetings of the Parties
(MOPs), Regional Network and thematic meetings, and South-South assistance for these
countries. The Regional Networks will continue being the collaborative hub to facilitate the work
of the Implementing Agencies in this regard. UNEP recognizes that the short time left until 1
January 2010 means that urgent efforts and innovative measures must be taken to help these
countries. UNEP, in CAP advisory group has identified that there are possibilities that in 120
days certain actions related to e.g. licensing system could help country to avoid non compliance

Track 2: Preparing to ensure sustainability beyond 2010

8. Vision: The challenge of ensuring that the phase out aready achieved in Article 5
countries will sustain after 2010 continues, in particular for ensuring adequate management
approaches and availability of CFCs for servicing existing refrigeration and air conditioning
equipment until the end of useful life, the CFC metered dose inhaler (MDI) manufacturing phase
out in countries, the phase out of haon and CTC consumption, and ensuring high-level
awareness and political support for the Montreal Protocol. There will also be a need to prepare
for future methyl bromide reduction targets. UNEP's vision is that Article 5 countries should
experience a seamless transition to this new post-2010 era with minimal disruptions.



0. CAP approach to implement that vision: As a parallel priority, CAP will useitsfull range
of Networking, capacity building and information services to continue preparing Article 5
countries to sustain the 2010 achievements and prepare for their next compliance period,
including raising awareness at NOU and other critical segments of society of the deadlines and
conditions that are coming. CAP will work with countries to develop their own national
strategies for internalizing the Montreal Protocol objectives into nationa policies, agendas and
ingtitutions to help ensure long-term sustainability. CAP will continue using existing services
such as thematic meetings and South-South cooperation to share experiences and best practices,
and the tools and services of the Information Clearinghouse (such as fact sheets and media
materials). UNEP will also seek arrangements with other Implementing Agencies and NOUSs for
possible CAP rolesin cases where the other agency has completed its job in specific countries.

Track 3: Preparing the ground for implementing new responsibilities related to the HCFC
adjustment

10.  Vision: A “quick start” on the HCFC job, while at the same time not distracting them
from reaching the 2010 targets would be the crucia basis on which CAP's assistance to NOUs
will be based. CAP has a key role to play in helping to create high level and NOU-level
awareness, which may result into very desirable reductions in the growth of HCFCs, thereby
reducing future costs to the Multilateral Fund and the environment. UNEP proposes to ensure the
expertise of CAP staff developed over the years is retained and leveraged for the HCFC
challenges.

11. CAP approach to implement that vision: UNEP will continue focusing its CAP energies
towards the HCFC objective, without diluting assistance being provided for compliance with the
2010 control measures. In 2010, UNEP will continue preparing HCFC Phase-out Management
Plans (HPMPs) in more than 70 countries, which will establish accurate and comprehensive
baseline data, and create the base of awareness and knowledge in the country needed as a
precursor to the HPMP initiation. There will be renewed emphasis on creating awareness about
technology options and co-benefits with climate (including energy efficiency issues, low-GWP
HFC gases and natural refrigerants). CAP will promoting communication between NOUs and
their national climate change focal point counterparts to explore opportunities for synergies,
cooperation and co-financing the climate dimension of the HCFC phase out. CAP will
concentrate on promoting information sharing and experience exchange about non-HCFC
technologies and policies through the Regional Networks and Information Clearinghouse to help
NOUs finalise their HPMPs and control the growth of HCFC consumption. CAP will use its
Regional Network and thematic meetings to continue sharing information on HCFC alternatives,
HPMPs and the associated climate benefits, but also as platforms for international experts to
interact with the NOUs, HPM P consultants, and other HCFC stakehol ders.

APPROACH

12.  With the vision and focus described above as the framework, UNEP developed this
proposal according to identified needs and a reprioritisation of resources.



Needs analysis

13.  The proposed budget is based on the current and anticipated needs of Article 5 countries
as assessed by the CAP teams, drawn from various sources including inter alia direct feedback
collected during Network meetings and through consultations with NOUSs, other Implementing
Agencies and executing partners. It also reflects compliance-related decisions taken through the
20th MOP, 42nd Implementation Committee, 28th OEWG and 58th Executive Committee
meeting, and the Multilateral Fund Secretariat’s Prospects of Article 5 Countries in Achieving
Compliance with the Next Control Measures of the Montreal Protocol.

14.  While developing this proposal, UNEP also took into account the advice of the experts
who participated in the 2009 CAP Advisory Group Meeting held in Parisin 2-3 September 2009.

Reprioritisation of resources

15.  The budget proposal reflects an internal analysis of the CAP structure, staff roles and
responsibilities, the distribution resources within CAP (between the individual Regions, as well
as between Regions and Paris), and whether the level and type of services provided by the
current CAP team match the new circumstances. An overview of these analysesis as follows (the
specific changes appear in the “Budget Details’ section).

16. Roles and responsibilities of staff. UNEP has reviewed the responsibilities of staff and
determined that adjustments are needed to reflect various changing circumstances, notably: the
increased need from Article 5 countries for some specific posts (notably related to the Europe
and Central Asia Network Coordinator and West Asia), the increases in the overall level of
responsibilities of some posts, and the use of flexibility in determining how to use certain staff
posts.

17. Distribution of human and financial resources. UNEP has considered the requirements of
each of the CAP teams in the Regions and Paris, and proposes a redistribution of allocations
between budget lines that meets the requirements of the individual CAP teams and isaso in line
with Executive Committee decisions on regionalization of CAP resources.

18. Leveraging the expertise and financial resources within CAP. UNEP has assessed the
priorities and anticipated needs of countries for 2010-2011, and there will clearly be a need to
add additional capacity to CAP work over the next 2-3 years to account for the increase in work,
and for HPMP preparation and implementation. Certain posts will be reclassified for higher
responsibilities and roles of certain others will be reassessed for possible lowering of the grades.
UNEP has continued to extend the prioritization of funding among CAP budget lines so as to
accommodate changing priorities, as permitted by the Executive Committee.

19. Leveraging resources from UNEP's Programme Support Funds. The UNEP CAP team
studied in detail the comprehensive independent assessment of the administrative costs study
undertaken by the Multilateral Fund and requested support from the UNEP Core Accounts to




reduce the CAPs administrative costs. UNEP is co-funding the Administrative posts within the
budget thus availing more resources to activities in support of Article 5 countries.

METHODOLOGY

20. In addition to the assessment of Article 5 country needs and reprioritization indicated
above, UNEP developed the 2010 CAP budget using three other key inputs, namely the current
UNEP Business Plan, Executive Committee decisions and guidance related to CAP, and a
financial analysis based on the previous CAP budget and projected requirements.

Business Plan

21.  Thisbudget request is consistent with the priorities and funding levels established
in UNEP' s 2009-2011 Business Plan. It also takes into account UNEP' s planned CAP activities
in cooperation with the other Implementing Agencies and bilateral agencies decided through the
Business Planning process, and through multilateral and bilateral consultations.

Executive Committee decisionsrelated to CAP

22.  While preparing this proposal, UNEP took into account the specific Executive Committee
decisonsrelated to CAP, which are:

23. Decision 53/21, which requested UNEP, in future submissions on the CAP budget, to
continue: (1) Providing detailed information on the activities for which the global funds would be
used; (ii) Extending the prioritization of funding between CAP budget lines so as to
accommodate changing priorities and to provide details on the reallocations made in its budget
following Executive Committee decisions 47/24 and 50/26. The decisions also requested UNEP
to report on current staff post levels and to inform the Executive Committee of any changes
therein particularly as they related to increased budget allocations.

Information on the activities for which the global awareness funds would be used appears in
paragraphs 49 - 51 of this document. This budget reflects UNEP's prioritization of funding
between CAP budget lines to accommodate changing priorities. Details on the reallocations
UNEP made in this budget appear in paragraphs 39-42 of this document. UNEP is reporting on
current staff post levelsin paragraphs 29-41.

24. Decision 52/7, which followed the Final Report on the Evaluation of the CAP
Programme, and which requests UNEP to consider further regionalization of CAP resources and
to focus the CAP on specific priority areas and activities.

In support of the new Pacific Island Country network, UNEP has in addition created an initial
budget for South-South cooperation as well as for Regional Awareness, reallocated from the
Paris CAP budget lines. A new G4 post in Bangkok has been proposed this will be used in
support of the SEA Network. UNEP has also provided funds under BL 2306 for Regional
Capacity Building and Technical support on HCFC phase-oui.



25. Decision 50/26, which requires that (a) UNEP would, in future submissions, provide
details on the activities for which the funds for global awareness-raising would be used; (b)
UNEP was encouraged to continue extending the prioritization of funding among CAP budget
lines so as to accommodate changing priorities, and (c) The CAP budget should only be spent in
accordance with the terms of reference for the financial mechanism contained in Article 10 of the
Montreal Protocol and therefore resources should not be spent on inter-multilateral
environmental agreement coordination activities.

The CAP budget continues to be spent by UNEP in accordance with the terms of reference for
the financial mechanism.

26. Decision 47/24, which requires that (a) Requests for future increases in the CAP budget
would be limited to 3 per cent, unless the Executive Committee was given evidence that
inflationary pressures justify otherwise; and (b) UNEP was encouraged to continue to extend the
prioritization of funding between CAP budget lines so as to accommodate changing priorities.

Due to the inclusion of the SEA network to the CAP budget, UNEP is requesting a total budget
increase of 5.9%.

Financial analysis

27. A review of the budgeted personnel costs was done to evaluate if indeed they are
sufficient to cover the cost of staff. For staff cost adjustments, these are based on standard salary
cost formulated by United Nations Headquarters, these take into account decisions of the
International Civil Service Commission on a variety of staff entitlements (such as dependency
allowance and education grant) as well as other factors affecting the costs including inflation and
variation in exchange rates. A review of the budget performance for 2008 as well as the
projections for the year 2009 was done.

BUDGET DETAILS

28.  The elements and costs for the 2010 CAP budget proposal are similar to those approved
for UNEP in 2009 to delivery its compliance assistance services. This section describes the
changes in the context of the applicable Executive Committee decision.

Staffing lines

29. In accordance with Decision 53/21, UNEP is reporting on current staff post levels and
inform the Executive Committee of any changes therein, particularly as they related to increased
budget allocations. The following Budget Lines (BLs) have been modified.

30. BL 1103 — Capacity Building Manager — Compliance (Paris). The existing Capacity
Building Team and the Information Management team will be realigned and streamlined to
produce a single Paris CAP team comparable to the Regional CAP teams. This will improve the
overall efficiency of the Paris unit and better exploit cross-team synergies and communication.
This post will have the additional responsibilities of the overall policy, monitoring and reporting
requirements, as well as increased supervisory responsibilities. The changes to the post are




foreseen as part of the reorganization within the Paris CAP team. This post may be reclassified
from (P4) to (P5) once the process of reorganization is complete.

31. BL 1105 — Monitoring and Administration Officer. 50% of this post’s costs will now be
absorbed by UNEP core resources as part of the leveraging of funds detailed in paragraph 19.
The balance of funds from this line has been used in the budget as follows:-

i.  USS$ 20,000 was used to increase BL 1106 Information Officer providing funding to
cover the period of one year,
ii.  US$ 24,000 was used towards the creation of a new G5 post in Bangkok in the budget
iii.  US$ 15,000 was alocated to BL 2306 Regional Capacity Building and Technical
support on HCFC phaseout,
iv. US$ 18,000 was allocated to BL 2214 ROAP Regional awareness raising to cater for
the increasing need due to the inclusion of the SEA Network.

32. BL 1106 — Information Officer (Paris). As approved by the Executive Committee, the
cost of this post was budgeted for 9 months in the 2009 CAP Budget and the post was filled
temporarily with expertsin 2009. UNEP s 2009 Budget indicated that the post would remain in
the budget and be fully recruited in 2010. UNEP' s experience with the use of temporary experts
during 2009 indicated that there are recurring staff functions and Information Clearinghouse
responsibilities for which a full-time staff member is essential. Accordingly, UNEP has
reinstated the budgeting for 12 months. Based on the anticipated needs for the Information
Management team in 2010 and beyond, and the increasing regional activities for information,
communication and education (ICE), the responsibilities of this post will be realigned to support
and follow up with work of external consultants, thus freeing up the Information Manager to
engage increasingly with the regional ICE work. The level of post BL 1106-Information Officer
may be reclassified from (P3) to (P2/P3) to reflect this re-orientation.

33. BL 1109 Progranme Officer — Information Technology. This post, which is still
budgeted for 6 months, may be reclassified from (P3) to (P3/P4) to reflect increasing need for
electronic information sharing, knowledge management and information technology services for
the Clearinghouse. The additiona responsibility of overall management of the OzonAction
electronic and web products (policy, content as well as IT issues) will be assigned to this post,
and the overall policy, monitoring and reporting requirements.

34. BL 1123 — Programme Officer HPMP (Bahrain). This post is to be reclassified from (P3)
to (P4). Due to the fact that number and nature of projects being handled by the P3 post
increased significantly over the last 3 years with particular emphasis on the refrigeration/air-
conditioning consuming sectors. The work load, as result of ongoing preparatory work on
HPMPs in 7 countries in West Asia, will increase notably in such highly HCFC consuming
region. Additionally, HPMP Officer is, currently, handling and coordinating several international
and regiona initiatives within the framework of phasing-out ODS such as cooperation
agreement with ASHRAE, establishment of the Qatar Research Centre on Ozone/Climate




Technologies, work on updating the Arab Unified Code of Refrigeration and Ari-Conditioning in
cooperation with League of Arab States, Study on the future of air-conditioning in Gulf in
cooperation with the Secretariat of Gulf Cooperation council not mentioning the increase in
number of national and regional training and thematic meetings being technically handled by the
HPMP Officer. The (P3) Officer also holds additional responsibility of monitoring and reporting
on ROWA CAP budget

35. BL 1126 - Regional Ozone Network for Europe & Central Asia (ECA network). This
post is to be reclassified from (P3) to (P4). Over and above the typical duties of Regional
Network Coordinators, this post handles the addition duties comparable to the Policy &
Enforcement Officers in other regions, including the operation of a Regional Enforcement
Network. The initial post classification no longer reflects either the actual duties of the post or
their complexity (3 sub-regions, EC accession and candidate countries, language barriers, border
countries to China, political sensitivities, integration of GEF-funded CEIT countries). It also
does not consider any supervisory responsibilities (1.5 staff), representational function (high-
level Government representatives, bilateral partners) and high visibility outside UNEP (regional
meetings with 20 participating countries).

36. BL 1302 - Assistant Network Manager. This post is to be reclassified from a (G5) to
(G6). In addition to the existing support role for the Network Manager, this post will have
additional project responsibilities related to the Information Clearinghouse (specificaly video
and web related work) and monitoring the status of Regional awareness activitiesin the regions.

37. BL 1304 — Assistant Monitoring and Administration. 50% of this post’s costs will now be
absorbed by UNEP core resources as part of the leveraging of funds detailed in paragraph 19.

38. BL 1316 — ROWA Office Assistant. This post is to be reclassified from a (G5) to (G6).
When first established, this post required handling of administrative and logistical duties of only
a few ISP projects (3), RMP activities (3) and two annual network meetings. However, over
recent years and especially since 2008 onwards, the post’s duties have increased considerably
following the increase of projects such as the number of TPMPs, CP/NPPs (6), new |SPs (total
5) and particularly HPMPs (7); in addition to many thematic meetings, joint-network meetings
and other national and regional workshops. This post will handle the increased logistical
arrangements for many meetings and activities, including more load with budget-related tasks.

Reallocations

39.  Inaccordance with Decision 53/21, is providing the following details on the reallocations
made in its budget following Executive Committee decisions 47/24 and 50/26. UNEP has
continued extending the prioritization of funding among CAP budget lines so as to accommodate
changing priorities in the following budget lines.

40. BL 1319 — ROAP SEA Project Assistant. Thisis anew post at (G4). This assistant post
will support the project administration in the increasing programme portfolio in the region taking
into consideration the inclusion of the SEA Network to the office. The total number of project
activities is more than 80 in 13 South Asia, 11 SEA and 14 PIC countries including IS,




NPP/TPMP and HPMP activities. This does not take into account the funds that would be
requested for managing HPMP activities from 2010 onwards which would contribute to a sizable
increase in project management.

41. BL 1320 — ROLAC Office Assistant. Thisisanew post a (G3). Thisis a conversion of
the existing temporary assistance budget provided to the region. Due to the recurring need of
clerical support for the office a G3 post is being established in the office.

42. BL 1600 - Staff Travel. The 2010 budget is in the same level as compared to the 2009
budget. This is based on projected savings from combining follow-up project implementing
missions with the network meetings. These savings have been reallocated to create funding for
the SEA Network which has been introduced as part of the CAP budget.

Reprioritisation

43.  In accordance with Decision 53/21, UNEP has extended the prioritization of funding
between CAP budget lines so as to accommodate changing priorities.

According to the ECA work programme 2009, countries expressed the need for more regional
and thematic meetings to address specific policy issues related to HCFC phase-out and the need
to involve additional stakeholder groups e.g. representatives of national RAC associations.
Therefore, there was a shift in the ECA network budget 2009 towards the meeting line 3306 and
all other lines 2206, 2216 and 3316 had to be reduced accordingly. The overall increase will be
3%.

44, BL 2000 - Subcontracts. The increase in this group is 7% the funds have been
reprioritized from savings as a result of UNEP support to administrative costs to increase CAP
activities to benefit Article 5 countries.

Regionalisation

45. In accordance with Decision 52/7, UNEP has further regionalization CAP resources by
affecting a net increase in the Regional activity budget lines, with a corresponding decrease in
the share of the budget allocated to Paris.

46.  BL 2214 ROAP Regiona awareness. Following the establishment of Regional Network
for Ozone Officers for Pacific Island Countries and the inclusion of the SEA Network to the
CAP budget, UNEP has regionalised US$ 18,000 budget from the Paris CAP budget to provide
an initial working budget for Regional awareness and South-South cooperation for this newest
Network.

47.  BL 1319 — ROAP SEA Project Assistant, US$ 24,000 was regionalized from the Paris
CAP budget towards the creation of a new G4 post in Bangkok in the budget

48. BL 2306 Regional Capacity Building and Tech support on HCFC phase-out. Capacity
Building and technology support: US$ 15,000 from the Paris CAP budget has been regionalized
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to this budget line. This budget line addresses the need for the capacity building needed for the
Article 5 countries as recommended by TEAP/TOC reports and as intended by MOP decision
XIX/6. As Ozone and climate friendly technologies evolve, there is need for the training and
capacity building material for the safety, bank management, destruction, energy efficiency
standards, technology labeling, and promoting technology cooperation to accelerate phase out.
We have aso identified the need to engage TEAP/TOC and industry experts in the network and
thematic meetings to provide technology and policy support to NOUSs.

49. Global Awar eness

50. In accordance with Decision 53/21 and 50/26, UNEP is providing detailed information on
the activities for which the global awareness-raising funds would be used.

51. BL 2305 - Adaptable media materials for International Ozone Day. This budget
alocation will be used by the Information Clearinghouse to produce awareness raising materials
for National Ozone Units that can be easily used, adapted and/or translated for use in the
celebrations of the 2010 International Day for the Preservation of the Ozone Layer and other
awareness events throughout the year. The emphasis in 2010 will be on information,
communication and education products related to (a) global phase out of CFCs and compliance
of Article 5 countries (b) HCFC phase out (c) climate and ozone linkages. The outputs will
include inter aliavideo news releases devel oped and disseminated to NOUSs.

Justification for increase

52. The increase in the CAP budget proposed for 2010 is 4.9%. This increase covers inflation
costs to the existing budget as well as the inclusion of the South-East Asia Network which was
previously supported entirely by Sida. The requirement of the SEA Network is US$ 308,000
(inclusive of activities and staff costs). Through reprioritization of activities and UNEP sto fund
some of the administrative costs related to Monitoring and Administration Officer and Assistant
posts, the additional funds required is US$ 168,000.
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Annex | : 2010 CAP Budget Proposal.

Bud Ln [Component Location CAP 2009 CAP 2010
Approved at Proposed for
ExCom 56 ExCom 59
10 [PROJECT PERSONNEL COMPONENT
1100 Project personnel
Title Grade | mly

1101 Head of Branch Paris D1 10 191,000 196,000
1102 Network & Policy Manager Paris P5 12 207,000 213,000
1103 Capacity Building Manager - Compliance Paris P4/P5 12 181,000 200,000
1104 Information Manager Paris P4 12 181,000 186,000
1105 Monitoring & Administration Officer Paris P4 6 152,000 93,000
1106 Information Officer Paris P2/P3 12 114,000 137,000
1107 Programme Officer - HCFC Paris P3 12 152,000 156,000
1108 Programme Officer - ECA / Paris Paris / ECA P3 12 152,000 156,000
1109 Programme Officer - Information Technology Paris P3/P4 6 76,000 78,000
1110 ROA Programme Officer - HPMP Nairobi P4 12 167,000 172,000
1111 ROA Programme Officer - Policy and Enforcement Nairobi P4 12 167,000 172,000
1112 ROA Programme Officer Nairobi P3 12 137,000 141,000
1113 ROA Programme Officer - Methyl Bromide Nairobi P3 12 137,000 141,000
1114 ROLAC Regional Network Coordinator Panama P4 12 153,000 157,000
1115 ROLAC Programme Officer - Policy and Enforcement Panama P4 12 153,000 157,000
1116 ROLAC Programme Officer - HPMP Panama P3 12 130,000 134,000
1117 ROLAC Programme Officer - Methyl Bromide Panama P3 12 130,000 134,000
1118 ROAP Regional Network Coordinator Bangkok P5 12 174,000 180,000
1119 ROAP Programme Officer - Policy and Enforcement Bangkok P4 12 152,000 157,000
1120 ROAP PIC Network Coordinator - HPMP Bangkok P4 12 152,000 157,000
1121 ROAP Programme Officer - HPMP Bangkok P3 12 124,000 128,000
1122 ROWA Regional Network Coordinator Bahrain P4 12 179,000 183,000
1123 ROWA Programme Officer - HPMP Bahrain P4 12 151,000 170,000
1124 ROWA Programme Officer - Policy and Enforcement Bahrain P3 12 151,000 151,000
1125 ROA Regional Network Coordinator Nairobi P5 12 194,000 200,000
1126 ECA Regional Network Coordinator ECA P4 12 152,000 186,000
1127 ROAP SEA Network Coordinator Bangkok P4 12 157,000

1199 [Sub-total 4,009,000 4,292,000

1300 [Programme Assistance (General Service staff)

Title/Description Level | m/m

1301 Secretary Chief Paris G6 12 94,000 97,000
1302 Assistant Network Manager Paris G6 12 83,000 97,000
1303 Assistant Clearinghouse Paris G6 12 94,000 97,000
1304 Assistant Monitoring & Administration Paris G6 6 94,000 49,000
1305 Assistant IS/RMP/CP Paris G5 12 83,000 85,000
1306 Assistant Programme Paris G5 12 83,000 85,000
1307 Assistant Data & Documentation Paris G5 12 83,000 85,000
1309 ROA RNC Assistant Nairobi G5 12 28,000 29,000
1310 ROA Office Assistant Nairobi G6 12 35,000 36,000
1311 ROLAC RNC Assistant Panama G6 12 36,000 37,000
1312 ROLAC Office Assistant Panama G5 12 29,000 30,000
1313 ROAP-SA RNC Assistant Bangkok G5 12 43,000 45,000
1314 ROAP Office Assistant Bangkok G6 12 55,000 57,000
1315 ROWA RNC Assistant Bahrain G6 12 44,000 51,000
1316 ROWA Office Assistant Bahrain G6 12 36,000 51,000
1317 Temporary assistance CAP 68,000 48,000
1318 RNC ECA Assistant ECA G5 12 83,000 85,000
1319 ROAP SEA Project Assistant Bangkok G4 12 40,000
1320 ROLAC Office Assistant Panama G3 12 18,000

1399 [Sub-total 1,071,000 1,122,000

1600 [Travel on official business (UNEP staff)
1601 Paris staff travel Paris 200,000 200,000
1602 ROA staff travel Nairobi 135,000 139,000
1603 ROLAC staff travel Panama 90,000 93,000
1604 ROAP staff travel Bangkok 65,000 80,000
1605 ROWA staff travel Bahrain 70,000 60,000
1606 ECA staff travel ECA 35,000 25,000

1699 [Sub-total 595,000 597,000

1999|COMPONENT TOTAL 5,675,000 6,011,000
20 |SUB CONTRACT COMPONENT

2200 |Sub-contracts (MOUs/LAs for supporting organizations)
2202 ROA Sub-contracts with supporting organizations Nairobi 30,000 31,000
2203 ROLAC Sub-contracts with supporting organizations Panama 12,000 16,000
2204 ROAP Sub-contracts with supporting organizations Bangkok 31,000 25,000
2205 ROWA Sub-contracts with supporting organizations Bahrain 52,000 52,000
2206 ECA Sub-contracts with supporting organizations ECA 40,000 35,000
2212 ROA Regional awareness raising Nairobi 49,000 50,000
2213 ROLAC Regional awareness raising Panama 75,000 78,000
2214 ROAP Regional awareness raising Bangkok 40,000 58,000
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Annex | : 2010 CAP Budget Proposal.

Bud Ln [Component Location CAP 2009 CAP 2010
Approved at Proposed for
ExCom 56 ExCom 59
2215 ROWA Regional awareness raising Bahrain 24,000 24,000
2216 ECA Regional awareness raising ECA 25,000 16,000
2299 |Sub-total 378,000 385,000
2300 |Sub-contracts (for commercial purposes)
2301 Technical and policy information materials Paris 64,000 64,000
2302 OzonAction Newsletter / Thematic Special Issues Paris 100,000 100,000
2303 lllustration/graphics/layout design Paris 18,000 18,000
2304 Exhibition/outreach Paris 20,000 20,000
2305 Adaptable media materials for the International Ozone Day Paris 200,000 180,000
2306 Regional Capacity Building and Tech support on HCFC phaseou' |Regional 50,000 65,000
2399 |Sub-total 452,000 447,000
2999| COMPONENT TOTAL 830,000 832,000
30 |TRAINING COMPONENT
3300 |Meetings/conferences
3301 Advisory and Consultative Meetings - Paris Paris 31,000 32,000
3302 ROA network meetings/thematic workshops Nairobi 268,000 276,000
3303 ROLAC network meetings/thematic workshops Panama 187,000 192,000
3304 ROAP-SA network meetings/thematic workshops Bangkok 85,000 75,000
3305 ROWA network meetings/thematic workshops Bahrain 83,000 85,000
3306 ECA network meetings/thematic workshops ECA 131,000 166,000
3307 PIC network meetings/thematic workshops Bangkok 60,000 60,000
3308 ROAP-SEA meetings/thematic workshops Bangkok 55,000
3312 ROA South-South cooperation Nairobi 35,000 36,000
3313 ROLAC South-South cooperation Panama 44,000 45,000
3314 ROAP South-South cooperation Bangkok 50,000 50,000
3315 ROWA South-South cooperation Bahrain 33,000 33,000
3316 ECA South-South cooperation ECA 28,000 19,000
3399 |Sub-total 1,035,000 1,124,000
3999 |COMPONENT TOTAL 1,035,000 1,124,000
40 |EQUIPMENT AND PREMISES COMPONENT
4100 |Expendable equipment (items under $1,500 each’
4101 Office supplies - Paris and ECA Paris /| ECA 14,000 14,000
4102 Office supplies - Regions Regional 37,000 31,000
4199 [Sub-total 51,000 45,000
4200 |Non-expendable equipment
4201 Office equipment / computer - Paris and ECA Paris /| ECA 21,000 21,000
4202 Office equipment / computer - Regions Regional 40,000 35,000
4299 [Sub-total 61,000 56,000
4300 |Rental of premises
4301 Office rental - Paris and ECA Paris / ECA 334,000 350,000
4302 Office rental - Regions Regional 132,000 133,000
4399 [Sub-total 466,000 483,000
4999| COMPONENT TOTAL 578,000 584,000
50 |MISCELLANEOUS COMPONENT
5100 |Operation and maintenance of equipment
5101 Rental and maintenance of office equipment - Paris and ECA Paris 21,000 21,000
5102 Rental and maintenance of office equipment - Regions Regional 32,000 31,000
5199 |Sub-total 53,000 52,000
5200 |Reporting cost
5201 Reporting/reproduction costs Paris 10,000 10,000
5202 Translations - Regions Regional 20,000 30,000
5299 |Sub-total 30,000 40,000
5300 |Sundry
5301 Communication & dissemination - Paris and ECA Paris / ECA 200,000 180,000
5302 Communication - Regions Regional 89,000 87,000
5399 |Sub-total 289,000 267,000
5999| COMPONENT TOTAL 372,000 359,000
99|TOTAL DIRECT PROJECT COST 8,490,000 8,910,000
Programme support costs (8%) 679,200 712,800
90[GRAND TOTAL | 9,169,200 9,622,800
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Annex | (b) : 2009 CAP Budget Proposal.
Explanatory Notes for the 2009 CAP Budget Proposal

Bud Ln |Component

Comments

10 |PROJECT PERSONNEL COMPONENT
1100 Project personnel
Title
1101 Head of Branch Increase to cover inflation, balance will be covered by UNEP
1102 Network & Policy Manager Increase to cover inflation
1103 Capacity Building Manager - Compliance Post to be reclassified to P5
1104 Information Manager Increase to cover inflation
1105 Monitoring & Administration Officer 50% to be covered by UNEP Programme Support
1106 Information Officer Increased Budget provided to cover 1 year
1107 Programme Officer - HCFC Increase to cover inflation
1108 Programme Officer - ECA / Paris Increase to cover inflation
1109 Programme Officer - Information Technology Increase to cover inflation
1110 ROA Programme Officer - HPMP Increase to cover inflation
1111 ROA Programme Officer - Policy and Enforcement Increase to cover inflation
1112 ROA Programme Officer Increase to cover inflation
1113 ROA Programme Officer - Methyl Bromide Increase to cover inflation
1114 ROLAC Regional Network Coordinator Increase to cover inflation
1115 ROLAC Programme Officer - Policy and Enforcement Increase to cover inflation
1116 ROLAC Programme Officer - HPMP Increase to cover inflation
1117 ROLAC Programme Officer - Methyl Bromide Increase to cover inflation
1118 ROAP Regional Network Coordinator Increase to cover inflation
1119 ROAP Programme Officer - Policy and Enforcement Increase to cover inflation
1120 ROAP PIC Network Coordinator - HPMP Increase to cover inflation
1121 ROAP Programme Officer - HPMP Increase to cover inflation
1122 ROWA Regional Network Coordinator Increase to cover inflation
1123 ROWA Programme Officer - HPMP Post to be reclassified to P4
1124 ROWA Programme Officer - Policy and Enforcement No Increase
1125 ROA Regional Network Coordinator Increase to cover inflation
1126 ECA Regional Network Coordinator Post to be reclassified to P4
1127 ROAP SEA Network Coordinator Inclusion of SEA Budget to CAP
1199 |Sub-total
1300 |Programme Assistance (General Service staff)
Title/Description
1301 Secretary Chief Increase to cover inflation
1302 Assistant Network Manager Post to be reclassified to G6
1303 Assistant Clearinghouse Increase to cover inflation
1304 Assistant Monitoring & Administration 50% to be covered by UNEP Programme Support
1305 Assistant IS/RMP/CP Increase to cover inflation
1306 Assistant Programme Increase to cover inflation
1307 Assistant Data & Documentation Increase to cover inflation
1309 ROA RNC Assistant Increase to cover inflation
1310 ROA Office Assistant Increase to cover inflation
1311 ROLAC RNC Assistant Increase to cover inflation
1312 ROLAC Office Assistant Increase to cover inflation
1313 ROAP-SA RNC Assistant Increase to cover inflation
1314 ROAP Office Assistant Increase to cover inflation
1315 ROWA RNC Assistant Post to be reclassified to G6
1316 ROWA Office Assistant Increase due to recent salary survey
1317 Temporary assistance CAP Reduced budget to create G3 post for ROLAC
1318 RNC ECA Assistant Increase to cover inflation
1319 ROAP SEA Project Assistant Inclusion of SEA Budget to CAP
1320 ROLAC Office Assistant New Post created from Temporary Assistance
1399 |Sub-total
1600 |Travel on official business (UNEP staff)
1601 Paris staff travel No Increase
1602 ROA staff travel Increase to cover inflation
1603 ROLAC staff travel Increase to cover inflation
1604 ROAP-SA staff travel Reduced Budget
1605 ROWA staff travel Reduced Budget
1606 ECA staff travel Reduced Budget
1607 ROAP-SEA staff travel Inclusion of SEA Budget to CAP
1699 |Sub-total
1999|COMPONENT TOTAL
20 |SUB CONTRACT COMPONENT
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Annex | (b) : 2009 CAP Budget Proposal.
Explanatory Notes for the 2009 CAP Budget Proposal

Bud Ln

Component

Comments

2200 |Sub-contracts (MOUs/LAs for supporting organizations)
2202 ROA Sub-contracts with supporting organizations Increase to cover inflation
2203 ROLAC Sub-contracts with supporting organizations Additional Budget
2204 ROAP Sub-contracts with supporting organizations No Increase
2205 ROWA Sub-contracts with supporting organizations No Increase
2206 ECA Sub-contracts with supporting organizations Budget Reorganization to ECA Network Meetings Budget
2212 ROA Regional awareness raising Increase to cover inflation
2213 ROLAC Regional awareness raising Increase to cover inflation
2214 ROAP Regional awareness raising Increase to cover requirements for SEA and PIC Networks
2215 ROWA Regional awareness raising No Increase
2216 ECA Regional awareness raising Budget Reorganization to Network Meetings
2299 |Sub-total
2300 |Sub-contracts (for commercial purposes)
2301 Technical and policy information materials No Increase
2302 0OzonAction Newsletter / Thematic Special Issues No Increase
2303 lllustration/graphics/layout design No Increase
2304 Exhibition/outreach No Increase
2305 Adaptable media materials for the International Ozone Day Reduction to regionalise funds from Paris to SEA Network
2306 Regional Capacity Building and Tech support on HCFC Regionalization support from Paris Budget
2399 |Sub-total
2999|COMPONENT TOTAL
30 [TRAINING COMPONENT
3300 |Meetings/conferences
3301 Advisory and Consultative Meetings - Paris Increase to cover inflation
3302 ROA network meetings/thematic workshops Increase to cover inflation
3303 ROLAC network meetings/thematic workshops Increase to cover inflation
3304 ROAP-SA network meetings/thematic workshops No Increase
3305 ROWA network meetings/thematic workshops Increase to cover inflation
3306 ECA network meetings/thematic workshops Budget Reorganization to ECA Network Meetings Budget
3307 PIC network meetings/thematic workshops No Increase
3308 ROAP-SEA meetings/thematic workshops Inclusion of SEA Budget to CAP
3312 ROA South-South cooperation Increase to cover inflation
3313 ROLAC South-South cooperation Increase to cover inflation
3314 ROAP South-South cooperation Increase to cover requirements for SEA and PIC Networks
3315 ROWA South-South cooperation No Increase
3316 ECA South-South cooperation Budget Reorganization to ECA Network Meetings Budget
3399 |Sub-total
3999 |COMPONENT TOTAL
40 [EQUIPMENT AND PREMISES COMPONENT
4100 |Expendable equipment (items under $1,500 each)
4101 Office supplies - Paris and ECA No Increase
4102 Office supplies - Regions Reduction in operational costs
4199 |Sub-total
4200 |Non-expendable equipment
4201 Office equipment / computer - Paris and ECA No Increase
4202 Office equipment / computer - Regions Reduction in operational costs
4299 |Sub-total
4300 |Rental of premises
4301 Office rental - Paris and ECA Increase to cover inflation
4302 Office rental - Regions Increase to cover inflation
4399 |Sub-total
4999|COMPONENT TOTAL
50 [MISCELLANEOUS COMPONENT
5100 [Operation and maintenance of equipment
5101 Rental and maintenance of office equipment - Paris and ECA No Increase
5102 Rental and maintenance of office equipment - Regions Reduction in operational costs
5199 |Sub-total
5200 |Reporting cost
5201 Reporting/reproduction costs No Increase
5202 Translations - Regions Budget to regions
5299 |Sub-total
5300 |Sundry
5301 Communication & dissemination - Paris and ECA Reduction in operational costs
5302 Communication - Regions Reduction in operational costs
5399 |Sub-total
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Explanatory Notes for the 2009 CAP Budget Proposal

Bud Ln

Component

Comments

5999

COMPONENT TOTAL

99

TOTAL DIRECT PROJECT COST
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Annexes. CAP Budget and Work Programme 2010

AnnexII: Highlights of CAP’s achievementsfor the period of 1 January to
14 September 2009

ROA

The Africa CAP team guided countries in reporting data to both Secretariats following the latest reporting
formats. Presentations on the reporting formats were made at all thematic meetings and joint meetings of
the Regional Networks. Specific guidance was given during bilateral discussions with National Ozone
Units that required specific assistance. The Multilateral Fund Secretariat and Ozone Secretariat were
invited to the 2009 network meetings and were requested to make presentations on data reporting. Prior to
countries reporting data, the CAP teams prepared and circulated an update on each country’s compliance
status and the benchmarks for subsequent compliance requirement.

ROAP

In Asia and the Pacific region, assistance was provided to countries — South Asia (SA), South East Asia
and the Pacific (SEAP) and Pacific Island Countries (PIC) — in data reporting for Article 7 to the
Ozone Secretariat and CP progress report to the Multilateral Fund Secretariat. Guidance was provided
during the network meetings in 2008 and 2009 and through regular coordination with the countries.
Importance of reporting accurate HCFCs data in the calendar year 2009-10 to establish baseline was
emphasized. Suggestion to establish systems for conformance to EUN accounting framework (in case it
is approved for countriesin the year 2010) was given.

As requested by the ExCom decisions, CAP had sessions during 2008 and 2009 network meetings to
encourage countries to report CP progress report via web-based data reporting. Some NOUSs had tried to
use the web-based system but found it burdensome and preferred to submit manually. Consultations on
“Follow-up on decision 56/6 Para vi and vii — Reporting on IS projects’ were included in Bahrain
Network Meeting held in May 20009.

Periodically, CAP team provides clarifications to the countries on CP Progress reporting and Article 7
data reporting when there were questionable data or discrepancy. Further, verification / audits through
NPP/TPMPs/RMP updates were conducted annually and they provided valuable inputs for Article 7 and
CP progress data reporting. It is worth mentioning that special efforts and assistance is provided to PIC
countries on data reporting.

ROLAC

» The CAP/ROLAC continually communicates with the 33 countries of the LAC region with
reminders on the deadline to report to the MLF and OS. These communications are done during
the meeting of NOO, emails, phone calls and on the e-forums. In the communications to
countries, reminders are given on the respective formats. This is especially useful in the case of
the MLF as a new format was introduced, but NOOs do not perceive changes clearly or may have
doubts about the requirements,

» Closer follow up to the mandatory dates of reporting: the CAP liaises with the MLF and OS on

countries that may not yet have submitted data. The CAP then works with such countries in
getting the data submitted to the respective secretariats,
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>

Follow-up on submissions: the CAP coordinates on any queries that the respective Secretariats
may have. For example, when the OS receives data, an email is sent to the NOO (with copy to the
CAP) for accuracy verification. There were cases in which the country’s request changed before
the data was officially tabled. The CAP assists in the coordination and quality review on these
requests.

CAP assists countries with specific needs for preparation and reporting of data. Details of this
service could include country mission to work with the NOO, customs, importers and distributors
on the analysis for raw data, preparation of data forms, cross checking that the data, in the formats
required by the OS and MLF, are concurrent. This process also entails training and retraining of
the NOO and Customsin the process of data management and reporting.

Due to the increased number of refrigerant ternary blends in the market, an excel sheet to
transform refrigerant blends import data to pure substance was developed by CAP team and
distributed through networks meeting and email. Using that simple tool supported NOOs to
increase quality report on the HCFC uses.

ROWA

The ROWA/CAP team helped ensure timely, complete and quality reporting to the Secretariats through
close follow up and communication with member states in West Asia as well as providing them with the
proper guidance.

ECA
>

>

Follow-up on timely reporting of Article 7 and Country Programme implementation data and
review of the reporting status during network meetings. All data were reported for 2007.

Most countries submitted their Country Programme reports for 2008 (except Georgia which needs
to verify HCFC data). Reporting of Article 7 data for 2008 is later than usual mainly due to the
fact that countries need to verify HCFC data in the context of HPMP preparation. However, the
deadline for reporting of Article7 data is end of September and several countries reported data
recently.

Some countries required clarification on exempted uses which do not need to be reported as
consumption e.g. Croatia concerning possible CTC imports for the analysis of minera ail in
drinking water.

Other countries which reported consumption data above the Montreal Protocol targets were
requested to confirm the use of these substances and to clarify whether import licenses were
issued for these amounts e.g. Turkmenistan concerning their reported consumption of CTC and
MeBr for 2008.

Implementing agencies were reminded to complete Annex E of the Country Programme
implementation reports

Special assistance to countriesin actual or potential non-compliance

ROA

Throughout the year 2009, the ROA CAP team has been reviewing the countries compliance status in
order to guide the NOUs on the way forward. CAP has been liaising with the OS on cases of countries
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where feedback was required. Network meetings throughout the year 2009 were used as forums to discuss
separately with countries at risk of non-compliance. Bilateral discussions were held to that effect with
several NOUs, among them, Angola, Congo, Equatorial Guinea, Ethiopia, Eritrea, Guinea Bissau
and Nigeria. Follow-ups done by the team lead to most country reporting their 2008 data. So far no
African country was found in non-compliance with the 2007 85% reduction requirement.

ROAP

Special assistance was provided through informal advisory group discussions during network meetings
and through compliance missions to countries and regular email advice. Besides inputs from CAP, inputs
from implementing agencies, the Ozone Secretariat, Multilateral Fund Secretariat and other
implementation partners are provided to the countries on achieving compliance targets.

In 2009, focus was on potential compliance issues relating to CFCs including CFC MDIs and CTC where
3 countries in the region were implementing an action plan. Specificaly, in case of Bangladesh where
there was high-risk of non-compliance in 2008 due to consumption of CFC in MDIs and delays in
implementation of CFC MDI phase out project, two joint missions were undertaken with UNDP to meet
senior Government representatives to resolve bottle-necks affecting project implementation timelines.
This has helped in ensuring a smoothened process for project implementation. For PIC countries,
assistance was provided through direct consultations during the PIC network meeting held in May/June
20009.

Assistance is done in close cooperation with other implementing agencies. (e.g., with UNDP for
Bangladesh on MDI issues, with UNDP for Fiji on methyl bromide phase out; with UNIDO for
Pakistan on CTC issues). During inter-agency meetings, assistance is provided to the countries in
understanding compliance issues confronting them and actions needed to ensure that such issues are
addressed (e.g., Iran on CFC issues). A regular input through assessments made during Compliance
Advisory Group (CAG) meeting, which was also periodically updated, was provided to the countries
prior to their participation in the 41% and 42"™ Implementation Committee meetings.

ROLAC

Assistance in addressing non-compliance decisions and countries in potential risk of non-compliance:

» Barbados and Haiti: worked closely with national community and NOO in providing updates
and responding to queries received from the OS regarding the establishment of ODS licensing
system. In both countries, ROLAC/CAP sent correspondence through the Office of the Regional
Director to the respective line ministers on the need and the obligation to establish an ODS
licensing system. The letter also outlined the support services available through the CAP office to
assist in this process. A forward way for both countries has been agreed and consequently it is
expected that alicense system will be in place by 1 Jan 2010 in both countries,

» Barbados: Licensing systems approved and await gazzetting by end of September 20009.

» Haiti: ODS licensing system approved and gazzetted in the first semester of current year.

» El Salvador: Support provided through the implementation of the Ingtitutional Strengthening
Project and TPMP (UNEP components), which enabled the country to start the ODS revision

process. The draft legidlation has been prepared but the approval process had to be started again
due to a new Government team that came onboard in the middle of the year. Nevertheless, NOO
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informally introduced al requirements drafted to the regular procedure of ODS license system
authorizations.

Ecuador: Advice provided on policy and methyl bromide alternatives to ministerial authorities,
NOU, cut flower sector and University. Particularly, a one-day national workshop was carried out
in May 2005 with the support of a MBTOC expert. The main issue is that certain MB demand
level that has not been completely addressed by the corresponding MB phase out project
implemented through the World Bank in Ecuador. In that sense, UNIDO and UNEP are helping
the NOU to obtain the consensus among growers regarding the preparation of a new MB
technical assistance project in the country.

Paraguay: country was given assistance in monitoring compliance status since CTC uses have
been substituted through a technical assistance project implemented by UNDP. Country also
received UNEP guidance on the analysis of imports, classification, and preparation of reports
because the NOO has been changed in second semester of 2008.

ROWA

» CAP/ROWA provided support to Saudi Arabia as potential non-compliance case through the

ECA

implementation of the NPP which is the Action Plan for the country to return back to compliance
as per its Country Programme submitted and approved end of 2007. UNEP/CAP in cooperation
with UNIDO as LA in Saudi Arabia assisted Saudi Arabia to timely respond to recommendations
of the Implementation Committee.

CAP/ROWA dso is supporting Irag, as new member to Montreal Protocol, facing great
challenges in complying with the 2010 targets in a very short period. UNEP, in cooperation with
UNIDO, introduced comprehensive assistance to Iraq in 2009 to prepare and submit its CP/NPP
proposal as well as report on its ODS consumption up to 2008. UNEP aso assisted Iraq to
quickly prepare and issue licensing system to enable the control and monitor of ODS import
before January 2010.

Conducted detailed assessment of the individual situation of the A5 countries regarding their compliance
with the Montreal Protocol and clarification of data reporting e.g. whether uses are exempted (Iaboratory
use, QPS etc.)

» Compliance sessions are arranged with all countries facing compliance issues in the margin of

network meetings and in cooperation with the secretariats and agencies.

Bosnia & Herzegovina: Banned import of CFC in 2009 and is expected to be back in back in
compliance but refrigeration training and R& R operation is delayed because no equipment could
be imported by UNIDO (VAT problem) and the contract for the IS project with UNIDO is till
not signed. Since compliance has been enforced by legidation rather than reducing the demand,
there will be an increased risk of illegal trade in ODS. Country reported CFC imports of 22.1
ODP tons in 2007 and 8.8 ODP tons in 2008. CAP monitors the situation and arranges for
compliance sessions but UNIDO has the lead.
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» Kazakhstan (CEIT country) did not ratify Copenhagen, Montreal and Beijing amendments and
therefore does not have obligations with regard to MeBr and HCFC consumption yet. Once
ratified, they would be in immediate non-compliance with 60.9 ODP tons HCFC consumption
reported in 2007against a HCFC baseline of 39.5 ODP tons and with 60.0 ODP tons MeBr
consumption reported in 2007 against a MeBr baseline of 15.6 ODP tons. Of course, they could
revise their baselines after ratification. CAP monitors the situation and arranges for compliance
sessions but UNIDO and DGEF have the |ead.

» Central Asian countries in general may face the risk of illegal trade since ODS is widely and
cheaply available on the local market in China. Awareness raising of customs officers has been
initiated for the first time during the China ECA Diaog but more needs to be done. In this
context, the use of the Chinese stockpiles should be closely monitored and illegal production
prevented.

» Turkmenistan did not receive TPMP support and has to phase-out their remaining CFC
consumption with legislation and IS support only. If they manage to phase-out CFCs in
2010, there will be an increased risk of illegal trade in ODS. Country reported CFC imports 5.6
ODP tonsin 2007. CAP provides priority assistance to the country in terms of country-to-country
and programmatic assistance.

» Armeniadid not receive TPMP support and has to phase-out their remaining CFC consumption
with legidlation and 1S support only. If they manage to phase-out CFCs in 2010, there will be an
increased risk of illegal trade in ODS. Country reported CFC imports 25.0 tons in 2007 and 13.6
ODP tonsin 2007. CAP provides priority assistance to the country in terms of country-to-country
and programmatic assistance.

» All other countrieswith agreed plans of action are in compliance with the plans.

Other assistance modalities, such as South-South cooperation

ROA

In 2009 the ROA CAP team organized 3 sub-regional thematic meetings on HPMP preparation and 3 sub-
regiona training workshops for customs officers under the TPMP implementation. Those meetings
involved refrigeration experts and customs officers from over 30 African countries. The team also
promoted south-south cooperation by facilitating the participation of experts from countries advanced in
their TPMP activities to train-the-trainers sessionsin other countries.

ROAP

High-level mission to Myanmar was organized in February 2009 to encourage the establishment of ODS
regulation and faster implementation of the Montreal Protocol after long delay. The mission were
participated by Sweden representative who is the Chair of the Executive Committee along with Head of
UNEP OzonAction Programme and Chief of UNIDO MEA Branch. A sub-regiona celebration of
International Ozone Day will be organized in September 2009 with participations from representatives
from China, Bangladesh, India, Lao PDR, Thailand and UNEP, UNIDO.
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As a part of South-South cooperation initiatives, Iran NOU participated in a mission to India in March
2009 for getting inputs on (a8) CFC MDI phase out project implementation (guidance from CIPLA), (b)
HPMP preparation and (c) operationalising licensing system for ODSs including HCFCs.

Sub-regional level meeting on ODS phase out in Military applications was held in Sri Lanka with
participation from representatives from National Ozone Unit and Defense Establishments of Bangladesh,
China, India, Indonesia, Iran, Thailand and Sri Lanka in Colombo in April 2009. Following this, a
study tour was organised for halon users in defense establishments and NOU in Sri Lankato Halon Bank
in Indonesiain August 2009.

Consultative meeting on finalisation of EUNs was held in January 2009 with the five CFC MDI
manufacturing countries — Bangladesh, China, India, Iran and Pakistan. Inputs from each others
experiences on EUN preparation as well as inputs from MTOC representatives were provided to the
countries during these meetings. This helped in timely submission of CFC MDI datafor EUNs for 2010.

As a part of North-South Cooperation initiatives, Ms. Kristine Whorlow, National Asthma Council,
Australia participated in the national CFC M DI phase out workshops organised in Iran and Pakistan to
share experiencesin Australiaon CFC MDI phase out information outreach.

In addition to the above, representatives from Article 2 countries (e.g., Government of Japan,
Government of Australia, Government of Germany, etc.) participate in network meetings for technical
information exchange specifically relating to HCFC Phase out.

ROLAC

Regional workshops to discuss different topics related to ODS phase-out have been promoted.

» HCFC dternatives roundtable discussion organized by NOU of Colombia where nationa pilot
experiences using Hydrocarbon technology in refrigeration and air conditioning were showed.
Additionally, a member of foam Technical Options Committee presented aternatives to different
foam and integral skin subsector. NOOs together with 1As (UNEP, UNDP and UNIDO), and
HPMP national and regional consultants working in Latin America, held intensive three-day
discussions on technical issues, including certification procedures and policy issues to properly
address the HCFC phase-out carried out in May 2009.

» ODS blends identification by chemical standard methods were developed in Costa Rica in order
to increase national capacities where these procedures are still not in place. Participants from
Belize, ElI Salvador, Nicaragua, Guatemala, Honduras, Panama, Paraguay and Trinidad
and Tobago attended the 3-day workshop carried out in August. Mexico and Costa Rica
customs officers taught their respective methods and participants had also the opportunity to
determine sample compositions through gas chromatography, infrared and mass spectrometry.

» Workshop organized by Chile’'s Custom Office to discuss ODS illegal trade risk analysis and
management strategies is scheduled for end of September 2009. It is expected that country
borders send one custom officer each in order to share national experience and to increase sub-
regional cooperation. Similar approach is being promoted to be developed in Central America.
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ROWA

Organize capacity building workshop for Iragi Officers on the implementation of Montreal Protocol and
operation of NOUs. The workshop was co-organized with NOU of Egypt in Cairo (August 2009) and it
facilitated experience exchange from both Egypt and Y emen in terms of day-to-day work of NOUSs.

ECA

Kyrgyzstan and Turkmenistan organized the stakeholder consultation on non-CFC metered-dose
inhalers (MDIs) in Turkmenistan. Kyrgyzstan had relevant experience from the implementation of their
MDI project and acted as resource person.

Facilitation of communication with the | mplementation Committee

ROA

The team liaised with the Ozone Secretariat and the concerned countries to ensure updates are provided in
line with the recommendations of the Implementation Committee. Special assistance was provided in
preparation for the 42™ ImpCom meeting and thereafter to Botswana, Equatorial Guinea, Eritrea,
Guinea Bissau, L esotho, Nigeria and Somalia.

ROAP

CAP-ROAP assisted Bangladesh, Iran, Maldives, Nepal, Pakistan, and Pacific Iland countries in
communicating with Implementation Committee, particularly follow-up on 41% and 42™ Implementation
Committee recommendations. Special assistance was offered to Bangladesh for reporting to
implementation committee on the actions taken to implement projects to phase out CFC use in MDI
manufacturing and RAC applications as well as other interventions for reducing consumption of CFCs.
CAP ROAP organized bilateral meeting between Tonga, Ozone Secretariat and President of
Implementation Committee during the PIC Network Meeting in May 2009 to explain the details of their
existing licensing system. Subsequently the 42™ Implementation Committee recommended that Tonga
met the requirement of Article 4B after receiving further clarification.

ROWA

CAP/ROWA provided assistance to Saudi Arabia to respond to the recommendation of the 42™ ImpCom
concerning the deviation in its 2007 CFC consumption and action plan to return to compliance.

ECA

In preparation of Implementation Committee meetings, CAP prepared summary reports for those
countries which faced compliance issue to facilitate the discussions and also reminded countries to

respond to ImpCom recommendations in time e.g. Bosnia & Herzegovina which submitted their
explanation for the deviation of their CFC consumption jointly with the revised CFC plan of action.
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Assistancein policy and legisation development and implementation
ROA

In 2009 the Africa CAP team made some progress in the development of harmonized ODS regulations for
the ECOWAS sub-region. An expert group meeting was held in June 2009 to draft the harmonized
regulations and a regional meeting involving al ECOWAS member countriesis planned for October 2009
to endorse the draft regulation. Entry into force of these regulations is expected by end of the year 20009.

ECOWAS member countries are Benin, Burkina Faso, Cap Verde, Cote d’'Ivoire, Ghana, Guinea
(Conakry), Guinea Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Sierra Leone, Senegal and
Togo.

UNEP regional Director for Africa visited Eritrea in June 2009 to discuss the adoption of ODS
regulations with the Eritrean Government.

ROAP

CAP ROAP assisted countries in the Region to establish/improve appropriate legislation and regulations
including an import and export licensing system, with focus on Iran and PIC. One of the highlights of
the assistance is the formulation of general policy advice and suggestions for improvement of policies and
legidlation, specifically with regard to CFCs, Halon, methyl bromide and HCFCs.

Discussions focusing on HPMP preparation were held during the network meetings at Bahrain (for SA
countries) and in Bangkok (for SEAP countries) on specific guidance on HCFC import-export controls,
HCFC related customs codes for effective data compilation and possible measures on import and export
of HCFC using products. |ssues relating to this were also discussed with PIC countries at the network
meeting held in Samoain June 2009.

The information on licensing with the latest status of the licensing systemsin all countries in the Region,
for information and use by countries, Ozone Secretariat, MFS and Implementing Agencies, is provided in
an Excel database.

» In the PIC Region, all countries, except Vanuatu, have established their licensing system to
control the import and export of ODS. Furthermore, Cook |slands, Marshall Islands, Niue, and
Solomon Islands have controls of HCFC trade through permits and/or restrictions.

» In SEAP, Brunei, Cambodia (individua shipment), Fiji (with Quota), Indonesia, Lao,
Philippines, Singapore, Thailand and Vietham have HCFC licensing systems. The draft
Regulation and licensing system for ODS in Myanmar is with Cabinet for approval.

» In the SA Region, Afghanistan, Bangladesh, China, DPR Korea, India, Maldives (with
guota), Mongolia (with quota), Nepal (with quota), Rep. of Korea, and Sri Lanka have HCFC
licensing systems.

Improved implementation of the licensing systems through the voluntary application of the

informal Prior Informed Consent system, in cooperation with the European Commission.

In 2009, the iPIC system was globalised including countries from al regions except Africa. In total 62
countries are participating in iPIC, sharing information sheets ODS licensing that contain lists of
registered importers and exporters.
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From January to September 2009, atotal of 31 requests were made

9 requests referred to import/export of HCFC, highlighting the usefulness of iPIC for control of
HCFCs.

10 requests led to a decision by the exporting country not to issue an export license, based on the
response of the NOU in the importing country, which may indicate a ssimilar number of possible
illegal shipments that were prevented.

1 query led to a reduction of the quantity of ODS alowed for export to bring it in accordance
with the quota given to the importer by the NOU in the import country. Thisis an indication that
the iPIC mechanism allows to control that quota allocation to importersis respected.

1 query was between two Article 2 countries, which highlights the usefulness of the iPIC not only
for Article 5 countries, but also on aglobal level.

ROLAC

>

>

A working file on the status of licensing system for each country of the LAC is maintained. This
fileis updated annually through bilateral meetings with NOOs during main network meetings and
on country missions. The objective is to enable the licensing system to control all ODS and to
give adequate monitoring and control capabilities for ODS containing technologies. This
enforcement support service is linked and joined to the support countries received from RMPs
and TPMPs.

In this regard, HCFC should be included in ODS license system, or enforcement mechanisms
need improvements in 13 countries out of 33. Some of them have aready been drafted and
approval processisin advanced status (Bolivia and Nicar agua) or just starting (El Salvador and
Peru).

A set of 20 fact sheets on HCFC policy measures, awareness and regulations have been
developed and drafted by ECA Network. Preliminary trandation to Spanish was carried out and
ideas presented and discussed with NOOs and other IAs in the 2009. Follow-up Network
Meetings carried out in the region.

ROWA

CAP/ROWA is working with Bahrain, Kuwait, Oman, Qatar, Saudi Arabia and Yemen, as part of
HPMP, in reviewing existing ODS legislations/regulations to incorporate full control of HCFC as well as
freeze and phase-out commitments in the upcoming years. CAP/ROWA worked with Y emen in reviewing
its bylaws, with lraq in preparing licensing system and its procedural instructions, with Saudi Arabiain
drafting local operational orders to strictly monitor ODS import/export and with Qatar to prepare the
bylaws of the ODS legislation that enacted in 2008.

ECA

>

Development of 20 fact sheets on policy measures in support of HCFC phase-out which were
presented during the Ministerial Consultation in Serbia and discussed in detail during the back-to-
back thematic meetings with Ozone Officers.

A thematic meeting took place on 24-27 March 2009 in Ashgabat, Turkmenistan on ODS

legidation including HCFCs for Russian speaking countries in the ECA network. The topics
included review of existing legislation in the EU, USA, Russian Federation as well as the ODS
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legislation in the participating countries. The meeting participants considered the problems in the
region and proposed possible strategies to improve their existing legislation taking into account
the new phase-out schedule for HCFCs.

» Review of legislation / licensing systems whether they cover al ODS including HCFCs as well as
imports and exports during ECA network meetings and analysis of policy measures already in
place or planned to be put in place.

» Revised ODSlegidationin Turkmenistan (adopted) and Albania (drafted).

» Import ban of CFCs from 2009 in Bosnia & Herzegovina (adopted) which will enable the
country to bein compliance with the proposed CFC plan of action

Assistancein ratification of the Amendments and MP

ROA

To date all African countries have ratified the Vienna Convention and the Montreal Protocol. The CAP
has been guiding NOUs on the process for preparing ratification documents for the pending amendments
and the procedures of sending the documents to the depositary. In 2009 two new ratifications of various
amendments to the Montreal Protocol were recorded (Egypt and Malawi). Two more countries
(Cameroon and Ethiopia) have reported completion of the process and are awaiting the deposit of
ratification documents.

ROAP

ROAP CAP team is following up closely with Timor Leste on its ratification of the Montreal Protocol
and its Amendments, in close coordination with Ozone Secretariat and UNDP, Timor Leste. It is
heartening to note that the Instrument of Accession of the Vienna Convention, the Montreal Protocol and
al its amendments has been submitted to the UN Depository Country in September 2009 — thus ensuring
Universal Ratification of the treaties. Brunel Darussalam ratified London, Copenhagen, Montreal and
Beijing Amendments in March 2009 while Myanmar ratified the Copenhagen Amendment in May 20009.

During the network meetings, countries have been updated on implications of non-ratification of
Copenhagen (Nepal), Montreal Amendment (China, Nepal, Myanmar, Papua New Guinea, Solomon
Islands, Vanuatu) and Beijing Amendments (Bangladesh, China, Iran, Nepal, Myanmar, Papua New
Guinea, Solomon | slands, Vanuatu) on HPMP project preparation and implementation.

ROLAC

There are only afew countries where one or two MP amendments are pending for ratification. In order to
provide support to those NOQOSs, regular presentations during network meetings and during the network
meetings compliance sessions to review the status of ratification have been carried out. Particularly,
guidance in the process of preparing ratification documents to start the National Congress approval was
provided to Nicaragua NOO.
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ROWA

Iragq became a Party and ratified al the Amendments to the Montreal Protocol in June 2008. In 2009, CAP
ROWA and UNIDO assisted the new party with developing NPP following ratification.

ECA

» ECA network countries show high level of ratification of the Vienna Convention, the Montreal
Protocol and its amendments — Armenia and Tajikistan ratified the remaining Montreal Protocol
amendments in 2009

» Compliance sessions in the margins of network meetings to review the status of ratification and to
offer assistance as required:

o Beijing not ratified: Azerbaijan, Bosnia & Herzegovina, Georgia
o Copenhagen, London, Beijing not ratified: Kazakhstan

» Creation of peer pressure through regular presentations of the ratification status during network
meetings

» UN administered territories do not have country status and thus are not covered by the Montreal
Protocol

Support to new Parties

ROA

The latest African country to ratify the Ozone treaties was Equatorial Guinea in 2007. The CAP team
submitted the Country Programme which was approved at the 57 ExCom meeting in March 2009. The
CAP team also submitted the Country Programme for Somalia awaiting its approval by the 59™ ExCom
meeting in November 2009.

ROAP

Continuous assistance is being provided to Afghanistan, Bhutan and Cambodia in the implementation
of National Phase-out Plan (NPP) and RMP/TPMP, respectively. Both countries have been able to
comply with all their obligations under the Montreal Protocol.

Plans for similar assistance are aso being prepared for Timor Leste after their ratification of the
Montreal Protocol and its amendments on 8 September 2009.

ROLAC
There are no new Parties from the Latin America and Caribbean region.

ROWA

Support to Iraq, as new Party, is considered top priority for CAP/ROWA taking as well into
consideration the MOP decision XX/15. Apart from the joint work made by UNEP and UNIDO to assist
Irag in preparing and submitting its CP/NPP which was done through several consultation meetings with
national key experts during the first half of 2009; UNEP organized special meeting for NOU and its legal
consultant to review the draft licensing system and to assist Iraq in putting in place the operational
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procedures to enact this system. UNEP and UNIDO aso organized a capacity building workshop for 15
local officers on the implementation of Montreal Protocol and operation of NOU.

ECA

There were no new A5 Parties in ECA in 2009. As a new (and actually the last) A2 Party, Andorra
requested assistance in terms of data collection, drafting of legidation, stakeholder consultation and
awareness raising. The country delegation visited OzonAction in Paris to get guidance and was linked up
to the Ozone Secretariat, Montreal Protocol focal points of France, Spain and Switzerland and technical
experts of International Institute of Refrigeration. Policy documents and awareness materials were
provided and Andorra transated Ozzy Ozone materials into Catalan for dissemination during
International Ozone Day. The public celebration was followed by a national stakeholder consultation to
present their draft legislation as well as technology options. No financial assistance was provided since it
is beyond the mandate of OzonAction.

Capacity Building of new National Ozone Officers
ROA

Special attention is being provided to newly appointed ODS Officers in Lesotho, Swaziland and the
Gambia (assistant ODS Officer) including country visits organized in March 2009 in Swaziland and a
visit planned for October 2009 in the Gambia. Besides the aforementioned NOUSs, the CAP continues to
facilitate sharing of experiences among several NOUSs across the region.

ROAP

Continued support is being provided to Afghanistan and Bhutan to sustain their targets and the countries
are actively implementing MP activities. Assistance is planned for officers who would be implementing
Montreal Protocol from Timor Lestein the 3" and 4™ quarters of the year 2009. The new Ozone Officer
of Japan participated in Tokyo Network meeting held in October 2008. Heis also consulted periodically
on MP activities.

ROLAC

The CAP uses a multitude of tools for the training and capacity building of NOU teams depending on
country-specific needs. Some are as follows:

» Use of the e-forum to provide updates on the developments of the Montreal Protocol and other
communications from the OzonAction Information Clearinghouse, intelligence information on
potential illegal trade of ODS, etc.

» Training at Network Meetings for specific topics such as data management, project reporting and
implementation, addressing decisions of the Executive Committee and of the Meeting of Parties,
etc.

» In the current year individual training was provided to new NOQOs or Assistants in Barbados,
Bahamas, Guyana, Haiti, Paraguay and Suriname.
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ROWA

CAP/ROWA is providing day-to-day technical assistance and advice to the new NOU and ODS Officer
of Iraq to orient them/him with the requirements of reporting and to smooth the implementation of
approved projects. CAP/ROWA continued providing support and technical assistance to the ODS Officer
of Saudi Arabia to facilitate the NOU work particularly for projects implementation and reporting needs.

ECA

There were no new Ozone Officers in ECA in 2009 and Officers appointed in recent years including
NOU Georgia, NOU Montenegro, NOU Serbia and NOU Turkey participated in the ECA network
activities, Open-Ended Working Group meeting and Meeting of the Parties.

In some cases, assistants of the National Ozone Unit (NOU) including NOU Kyrgyzstan, NOU Moldova,
NOU Montenegro, NOU Serbia were invited either to replace the Ozone Officer in case of sick or
maternity leave or in addition to build also the capacity of the NOU assistants.

This enables the support staff to understand the issues which in turn resulted in improved overall delivery
and quality of work of individual NOUSs.

Additional CAP capacity-building activities
ROA

The Regional CAP team through the PEO was involved in the facilitation of a Green Customs Initiative
workshop involving customs officers from English-speaking West Africa held in June 2009 in Lagos
(Nigeria) in cooperation with the UNDP Nigeria Country Office.

ROAP

Following consultative meetings on EUNSs held in Bangkok (July 2009) and Tokyo (September 2009) for
addressing questions relating to EUNs for CFC MDI phase, a consultative meeting was organised for
providing final inputs for EUN application of the five CFC MDI manufacturing countries in the region in
Bangkok in January 2009. Information on data needs from CFC MDI import dependent countries

A round-table was organised on HCFC free aternative technologies in RAC sector as a part of Bahrain
Joint Network meeting in May 2009. Technical experts from agencies and industry shared their
knowledge and experience on aternatives to HCFC free alternative technologies in RAC sector during
this meeting and associated policy matters.

Inputs on ODS destruction and support through carbon-finance for sustainable operations of destruction

facilities were aso shared with the network countries during SA and SEAP network meetings held in
first of the year 2009.

ROLAC

» Through the Methyl Bromide Officer, a one-day thematic meeting on QPS data reporting and
alternatives was organized back-to-back with the 2009 Latin American Follow up meeting carried
out in Quito, Ecuador, in May 2009.
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>

In March 2009, a Methyl Bromide alternatives workshop was organized by the University of
Chile and the Government of Chile with the collaboration of UNIDO and UNEP. This workshop
was the starting point for the preparation of the MB final phase out project with the strawberry
growers and seedbed producers.

In July 2009, a consultation round with the melon growers sector was organized by the NOO of
Guatemala with the collaboration of UNIDO and UNEP. The dialogue’ s objective was to define
the key issuesto be included in the MB total phase out technical assistance and investment
project of the country.

The regional CAP team, through the PEO, isinvolved in the facilitation of a Green Customs
Initiative workshop for the Caribbean Countries including Cuba, Dominican Republic and
Haiti. This sub-region was selected for the 2009 training because the 2008 workshops were
focused on South America, Central America and Mexico.

ROWA

Two main regional concerns are addressed by CAP/ROWA in 2009:

>

ECA

Technology concern related to availability of HCFC aternative in air-conditioning industry in
hot areas is one of the key worries of countries in West Asia; CAP/ROWA organized, in
cooperation with CAP/ROAP and back-to-back with Joint South-West Asia Networks Meeting,
special seminar on the future of residential air-conditioning industry where wide participation of
regiona experts/companies was achieved.

The second concern is about the escalating use of Methyl Bromide in the Date sector, following
the special thematic workshop on MB and Date organized by CAP/ROWA in 2008, CAP is
organizing special expert group meeting to unify the date sector definitions and MB uses in the
Arab region and its relation with MP definitions, decisions and reports.

Involvement of managers of national refrigeration & air-conditioning associations in ECA
network meeting in Armeniain order to promote networking between these national associations
and to ensure their involvement in HPM P implementation

Approva of the ECA enforcement network and involvement of customs officers in ECA
enforcement network meeting and regional Green Customs meeting in Hungary

Improved access to technical expertise through the involvement of refrigeration experts and
International Ingtitute of Refrigeration in ECA network activities

High-level awareness raising of Government representatives at the level of Deputy and Assistant
Ministers on technology and policy optionsin Serbia

Participation in international conferences on MeBr alternatives (NOU Armenia), refrigeration
technology (Georgia) and ammonia technology (NOU Armenia)
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>

A thematic meeting took place on 24-28 August in Bishkek, Kyrgyzstan on certification of
refrigeration servicing technicians and HPMP preparation for Russian speaking countriesin the
ECA Network. The participants considered the situation in their countries and learned about the
existing certification schemes Hungary and other selected EU countries. The refrigeration experts
participating in the meeting could exchange information and proposed recommendations targeting
the capacity building in the RAC sector.

In Kyrgyzstan, additional 70 technicians and 30 customs officers were trained within the
ongoing TPMP activities, these were done by the NOU with assistance from the national
refrigeration association which was established 2 years ago. Moreover, 3 specialized technical
schools introduced servicing technicians specialty in their educational programme. The
University of Bishkek, adopted its curriculum for engineering faculty including good services in
refrigeration including handling of HCFCs and HCs.

In Moldova, additional 40 Refrigeration technicians and 20 customs officers were trained
during the second annual tranche period. The training activities are still ongoing. Demonstration
equipment has been procured by the NOU through the local UNDP office in consultation with
their colleaguesin the region.

CAPACITY BUILDING TEAM —Paris (As per 2009 Business Plan) :

>

Provided Help Desk function including collection and analysis of regional trends, development of
guidelines and assistance with compliance-related issues. Contributed Montreal Protocol-related
inputs into the HCFC Help Center, hosted on UNEP DITEs OzonAction website.

Interactive online version of the Customs Training Manual — SSFA with WCO was established
in December 2008. Review of story boards have been conducted and review of the prototype
interactive modules are currently ongoing.

Collection and dissemination of technical and policy information related to HCFCs - draft of
flyers for HCFC (Foams and Refrigeration) has been finalized. Design and layout to be
conducted. HCFC policy guide and options booklet has been drafted and reviewed. Final layout
will be conducted.

Revamp of oMIS to add new modules and features to improve functionality and operation — a
consultant was hired in June 2009 and has since been working on the restructuring of the
compliance module. The upgraded version of oMIS is now undergoing tests and reviews and will
be fine-tuned prior to its launch.

Provided Montrea Protocol-related contribution for other Green Customs materials and advice on
Montreal Protocol elements of Green Customs Workshops.

Provided core support for the overall development of Business Planning, Work Programming,
CAP Budget Progress Reporting and I mplementation Delays

Conducted the collection, monitoring, review and submission on behalf of management project

proposals and other inputs from the Regional CAP teams related to Executive Committee
submissions
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» Coordinated CAP sinputsto the Implementation Committee
» Monitored and reported on al IS projects implemented by UNEP

e Assisted with the development of common compliance monitoring tools through oMIS

Combating illegal tradein ODS

ROA

No incidences of illegal trade of ODS was reported in 2009 but the Africa CAP team continues
to cooperate with the RILO Regiona Office and the WCO Regional Capacities Building Centres
in Nairobi in view of monitoring activities of the customs officers in the region on the control of
ODS and ODS-based equipment. The CAP team participated in aregional RILO meeting held in
July 2009 in Mombasa (Kenya) and will be attending another RILO meeting in October 2009 in
Mauritius.

ROAP

CAP is encouraging the creation of ingtitutionalized cooperation between key stakeholdersinvolved in the
fight against illegal trade in ODS. As per MOP decision X11/16 Para 7, CAP facilitates ‘ networking and
twinning activities in the framework of regional networks aimed at the exchange of information and
experience on trade in controlled ozone depleting substances between the Parties, including enforcement
agencies . CAP ROAP activities undertaken in this connection are given below:

» Members of the Regional Network for South Asia and the Pacific developed mechanisms for
exchange of information between magor ODS producing countries of the region and importing
countries.

» Developed a project document in Partnership with UNODC, which was included in the HSHW
PowW2010-2011. PAG approval of the Project Concept was given in January 2009.

» Cooperated with Thailand on customs training activities at the border (Mukdahaan and Ubon
provinces) as well astraining of environmental police.

» Implementation of the MEA Regional Enforcement Networking project (REN) funded by Sida. The
3rd REN workshop is proposed to be held in 12-15 October 2009, Chiang Mai, Thailand. Tools
developed under the project include a website, desk study, a weekly Environmental Crime Media
Update, a bi-annual MEA REN Newsflash. Agreement with Interpol was reached to include a two-
hour session on environmental crime in the INTERPOL training programme for senior police
managers. It may aso be noted that UNEP/ROAP presented the MEA REN project at the Regional
Seminar on Environmental Border protection for Asia and the Pacific organised by RILO A/P on 18
to 22 November 2008, Sanya, China.

» The 7 partners forum was held in March 2009, Bangkok, Thailand. New partners included VROM

(the Netherlands), and AECEN. Asia Development Bank (ADB) and World Bank also attended the
meeting as observers. Partners agreed to organize a joint awareness event on environmental crimein
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Bangkok in November 2009, with each Partner focusing on environmental crime related to their area
of work. UNEP will focus on illegal trade of ODS.

Further, Country Group Dialogues were organised as follows:

» Teheran dialogue Iran — Afghanistan — Pakistan: Follow-up on organising Tehran dialogue at
the high level in Iran in March 2009

» India — Bangladesh: 23-24 October 2008; many cases of illegal trade of HCFCs between
Bangladesh and India, decision to organize high level meeting in November 2009

» India-Nepal Dialogue meeting organised in August 2009 in Birgunj, at the Nepal border as a
follow-up to India-Nepal-Bhutan-Bangladesh dialogue held in October 2008.

» China — Mongolia - Central Asian Network (ECA) Dialogue held in Urumgi, China in July
2009.

ROLAC

» UNEP and Environment Canada are jointly implementing the Custom Enforcement Network in
Latin America. Through this project a Regional Expert Consultant was contracted and an
assessment report about regional risk on CFC illega trade process was prepared. Additionally,
some proposals of tools to be developed to track and prevent illegal trade regionally are presented
in the report, which is going to be discussed among country participants and 1As at the Main Joint
Network Meeting to be carried out in Suriname in October 2009.

» Following the network agreements respectively reached at the Argentina and Guyana meetings of
2008, the CAP team is in the process of establishing an informal prior informed consent (iPIC)
mechanism between the LAC and Asia and the Pacific regions. 16 countries out of 33 are
already registered to participate in the mechanism. This process also assists in the control of
potential illegal shipments. In the current year, ODS shipments originating from Asia coming to
South America have been stopped through the communication mechanism that was established.

» PEO attended the Mexico, USA and Canada workshop to prevent ODS illegal trade and
Montreal Protocol enforcement carried out in August 2009 in the border between Mexico and
USA. The CAP member provided inputs and lessons learned from her own experience to the
North American cooperation plan for Montreal Protocol enforcement. UNEP' s experience in the
iPIC system was transmitted and will be used as basis for the establishment of an iPIC system in
the North American group since there was an agreement on that, but not yet implemented. Further
links between UNEP iPIC and the mechanism to be finally adopted in North Americais still an
issue to be considered for next year at the Network meetings level.

ROWA

CAP/ROWA organized, in cooperation with CAP/ROAP and back-to-back with Joint South-West Asia
Networks Meeting, special Forum on ODS Trade in Asiaincluding al related illegal trade concerns. The
forum offered very good platform for countries to discuss and coordinate inter-regionally and it resulted
that West Asia member are interested to join the IPIC initiative where Oman already became the first
West Asian member.
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ECA

Enhanced regional cooperation between Customs and Ozone Officers through the approval of the
ECA enforcement network and the participation of ECA network and associated CEIT countries
in the informal Prior Informed Consent (iPIC) mechanism. The following countries submitted
their iPIC info sheets sharing information in registered imports and exporters, legidation,
penalties, etc. with other participating countries: Armenia, Moldova, Kyrgyzstan, Serbia,
Tajikistan, Turkmenistan, Uzbekistan.

Forty (40) Chinese Customs Officers from Urumgi region were trained in Urumgi, China, 25
June 2009. It was the first time that such training was conducted in the Western part of China
addressing the issues related to illegal trade of ozone-depleting substances (ODS). The
participation of Customs and Ozone Officers from Kazakhstan, Kyrgyzstan, Mongolia,
Tajikistan, Turkmenistan and Uzbekistan provided the opportunity to establish initial contacts
and to exchange information between China and its neighboring countries. The training was
preceded by a 2-day Dialog on border enforcement between China and the participating Central
Asian countries to establish modalities of communication and cooperation between Customs and
Enforcement Authorities and Ozone Foca Points in the participating countries and to implement
measures to improve border control in general. The main problem appears to be the availability of
CFC refrigerants, halon fire extinguishers and CFC-based refrigeration equipment originating
from China on the local markets in Kyrgyzstan and other Central Asian countries despite the fact
that China did not issue export licenses in recent years. Shortly after the training, illegal export of
HCFC was seized.

I nstitutionalizing CAP activities

ROA

>

ROAP

A draft MOU is being negotiated between UNEP/ROA and the CEMAC regional Customs
training schools to include ODS regulations in the training curricula and also to ensure that
the training school gets involved in the future training of customs officers in all the 6 CEMAC
countries.

A similar arrangement is underway with the Burkina Faso Customs training school (one of the
WCO regional centres) under the auspices of Burkina Faso NOU.

Taks are ongoing with the Department of Environment of ECOWAS for the adoption of ODS
regulations covering al ECOWAS Countries based on the existing UEMOA harmonized
regulations.

CAP continued initiatives with the National Academy of Customs Excise and Narcotics (NACEN) of
India to build the capacity of customs officers in the region on the control and monitor of illegal ODS
trade. NACEN has implemented an e-based training program for ODS phase out to customs officers. It
has also set-up a resource centre in New Delhi, Indiafor ongoing training on ODS trade issues and other
green customs initiative.
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CAP-ROAP has continued its initiatives to institutionalise the training of technicians on refrigeration by
making it part of the curriculum of the Nepal Refrigeration Training Institute. CAP-ROAP is aso
working closely with the Government of Afghanistan and Republic of Korea on using the four training
institutes for refrigeration technicians in Afghanistan for HPMP activities.

ROWA

Montreal Protocol business maintained to be part of the Agenda of the regional Fora at both the
Ministerial and National Focal Points levels; CAP/ROWA is playing key role in coordinating with both
GCC and LAS Secretariats in keeping MP challenges part of the meetings of regional technical groups.

CAP/ROWA took lead in incorporating the MP requirement within the new Unified Arab Code for
Refrigeration & Air-Conditioning. CAP/ROWA participated in the drafting committee meetings and
prepared proposal for adjusting the code to include phase-out targets as well as good practices and
emissions reduction techniques within the Code which will be compulsory to all Arab countries within
few years.

ECA

» While CAP has been instrumental in establishing national refrigeration associations in many countries
in the ECA region through implementation of the TPMP activities, it has recently been behind the
creation of aregional association of Russian speaking national associations. It is an open association
currently consisting of 5 national associations, and 2 observing parties.
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Annex I11: Challenges ahead

ROA

The main challenges foreseen by the CAP team are:

>

Ensuring all countries meet the 2010 total phase out of the mgjor ODS, especialy for new
parties and countries with political instabilities.

Ensuring sustainability of phase out beyond 2010.

A few countries are still unable to adopt ODS regulation or ratify key amendments to the
Protocol leading to the non approval of their TPMP or TPMP approved with conditions (case
of Angola, Eritrea and Botswana).

Ensuring that NOU remained focus on the 2010 target while preparing the HPMPs.

Ensuring the HCFC surveys are done with more accuracy than was the case for the CFCs and

that HPMP included activities that will ensure actual freeze in consumption by 2013 and 10%
reduction by 2015.

ROAP

>

>

>

Globalising theiPIC.

Information outreach on policy matters and capacity building of NOUs on EUN applications for CFC
MDI phase out in 2011 and monitoring and reporting EUN approvalsin 2010.

Assistance to CFC MDI importing LV Cs on CFC MDI phase out through awareness workshops and
strengthening cooperation on this issue between Health sector stakeholders and NOUS .

Capacity building of NOUs in PIC region given the higher turn-over and shortage of human resource.

Implementation of measures for baseline estimation for HCFCs in 2009 and sustained quality data
reporting in future years on HCFCs.

Timely submission of HPMPs taking into consideration guidelines of ExCom beginning its 53"
meeting with a comprehensive HCFC phase out strategy.

Work closely with Timor L este to expedite assistance program to help them achieve compliance.

ROLAC

Major challenges foreseen for the coming yearsin LAC are:

>

>

Management of the need for continuous training and retraining due to frequent turnover of NOOs.

Maintain political and other high level interest and attention to the MP.
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Address country needs for achieving total phase-out of Annex A Group (CFC, CTC and Halon) in
2010

Keeping compliance to maintaining zero level of MB consumption in countries where neighbors have
ahigh MB consumption level.

Building support and national capacities for analysis of refrigerant mixtures

Ensure continuity of the application and enforcement of the ODS licensing system, specialy for
HCFCs.

Support NOO to establish proper HCFC country baseline
Completion of ratification of all Amendments to the Montreal Protocol
Facilitate the inclusion of HCFC as part of ODS licensing/quota national systems where it is required.

Development and management of national capacities for the implementation of eventua new
decisions, of the MOP regarding HFCs and ODS final disposal

Find national mechanisms that will ensure timelier implementation of projects;

Continue building partnerships with the other implementing agencies of the MP, to demonstrate
positive synergiesin CAP task to assist Parties.

Prepare countries for post 2010 in the event that the international support for the continuation of the
ISP might not be available

Demonstrate to the wider UNEP communities the value added by the CAP, as a model of a useful
regionalization tool and keeping with the vision of the Executive Director in being results oriented in
countries assisted.

ROWA

Reviewing and drafting new legislation to deal with HCFC freeze and phase-out targets, particularly in
countries with consumption only on servicing sectors, is a major challenge. This is due to the fact that
such legislation would need to be so detailed in terms of banning import of HCFC-based appliances for
the air-conditioning sector. The inclusion of re-export activities when enforcing existing and future
regulations is another important concern that needs to be addressed carefully taking into account the
regional trade agreements and specificities.

The expected growing demand on Methyl Bromide use in the Date sector seems to be another challenging
task in this part of the world as well due to expectation of long storage requirements of date over the next
few years because of the difference between harvesting and marketing seasons.
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ECA

In the coming years, National Ozone Units will focus on HPMP preparation and implementation and the
challenge will be to promote non-HCFC and low GWP technologies by identifying the obstacles to
technology transfer and to inform on new technology devel opments.

Providing access to policy-related and technical information in sub-regional or local languages is a
priority to sustain the phase-out in ECA network countries and alow them to develop their relevant
economic sectors in a sustainable and competitive manner.

Prevention of illegal trade of ODS including HCFC and dumping of second hand equipment relying on
HCFCs may become a priority. This also requires increasing awareness of the Parties to the Copenhagen
Amendment that they must not export MeBr to non-Parties. Parties to the Beijing Amendment must not
export HCFC to non-Parties. Parties to the Protocol should not export ODS-based equipment if the
importing countries included in the list of countries that do not wish to import such equipment.

Enhanced inter-regional and intra-regional information exchange and cooperation in the implementation
of the Montreal Protocol. This also includes overcoming language barriers between ECA / CEIT countries
through joint meetings and simultaneous interpretation and integrated activities with MLF-funded Article
5 and GEF-funded CEIT countries through co-funded approaches.

In terms of compliance, the following will be challengesin ECA regions:

» Countriesin compliance mainly because of control of supply side such as Bosnia and Her zegovina
(unrealistic baseline established during war, no IS support, no equipment import because of VAT).
The same applies to Armenia and Turkmenistan which have to phase-out their remaining CFC
consumption without TPMP support because they are former CEIT countries reclassified as Article 5
country.

» Countries in compliance because of non-ratification of Montreal Protocol amendments such as
Kazakhstan which reports significant consumption of HCFC and MeBr but did not yet ratify the
Copenhagen, Montreal and Beijing amendments.

» Countries/ territories requiring assistance but not eligible such as UN administered territories or new
A2 Parties such as Andorra.

INFORMATION CLEARING HOUSE

» Ensuring that countries in actual or potential non-compliance have the information and awareness
services needed to ensure a speedy return to compliance/maintaining compliance.

» Maintaining media coverage of the ozone story through 2010 in light of other competing news stories
and “ozone fatigue”.

» Need for quick initial awareness raising in Article 5 countries to reduce HCFC consumption growth
curve and to encourage HCFC stakeholders to become involved in HPMP process.

» Immature state of commercialisation of non-HCFC technology in some critical HCFC sectors

(refrigeration and air-conditioning) poses challenges for sending clear messages about technology
availability.
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» Journalists and media require continuing engagement and capacity building support to cover Montreal
Protocol, and to understand ozone and climate connection.



Annex IV: Global and regional awarenessrelated activitiesin 2009 (9 months)
ROA

The Africa CAP team with the support of the ROA information team published a booklet on the
implementation of the Montreal Protocol in Africawith the main target being the decision makers.

In 2009 the ROA CAP team continued its cooperation with the African Environmental Journalist
Network with the participation of 17 African Journalists to a sub-regional Thematic workshop held in
April 2009 in Swaziland and 25 other African journalists to the 2009 Joint network meeting held in
August 2009 in Abuja.

During the joint meeting the Government of Nigeria announced the launch of an Ozone Village which
attracted a lot of attention from the participating journalists. This was followed by news articles in the
media across the Africa continent.

ROAP

1. Production of Earth Report: Perfectly Cool:

Earth Report is TVE's flagship environment television series. The series is owned and produced by
Television for the Environment (TVE), and first broadcast on BBC World News, with a global reach of
274 million homes in170 countries. Earth Report programmes are ‘ story-led’ and present complex issues
in aclear, concise and engaging way.

" Perfectly Cool," an Earth Report documentary on air conditioning coolants which are damaging both
the ozone layer and climate system, has been developed with support from UNEP, UNIDO, UNDP,
World Bank, GTZ-Proklima, INECE and TVE. “Perfectly Cool” is set in China, where a growing
population with rising standards of living is now finding air conditioning (AC) systems affordable, and
necessary, to keep cool. Thiswill be on air on BBC World beginning this Friday, September 11, 2009 and
during the week of 2009 International Ozone Day.

2. Transition to CFC-freeinhalers Awareness Package for NOUsin Developing Countries

Following the Langkawi Declaration on Public Private Partnership for CFC MDI phase-out, which
emphasised importance of awareness on CFC MDI phase-out and proper usage of CFC-free inhalers,
UNEP collaborated with National Asthma Council, Australia (NAC) in developing CFC-free inhaers
Awareness Package for NOUs in Developing Countries. This package included

0) Information statement for health professionals: Prescribing CFC-free lung medicines,

(i) Consumer brochure for patients: Using CFC-free lung medicines,

(iii) PowerPoint presentation for health industry,

(iv) CFCsininhalersfor asthmaand COPD,

(v) Draft letter to authorities,

(vi) Draft press release for health industry media,

(vii)  Draft press release for general consumer media,

(viii)  Draft radio announcement script,

(ix) Draft question and answer sheet.

The package is targeted at (a) primary care physicians and specialists treating asthma and lung related
diseases, (b) non-government organizations dealing with asthma and lung related diseases, (c)
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Pharmacists, (d) Patients and patient groups, (e) Related government organizations, (f) Medica and
pharmacology colleges, and (g) General public and media.

This package was launched during the 29" OEWG Meeting in Geneva, Switzerland held in July 2009.
Following this launch, NOUs are encouraged to use this package suitably adapting and translating
relevant parts of the package and in cooperation with industry. This package is aso shared with other
RNCsfor distribution.

3. Fact sheets
The following factsheets have been developed for use by NOUSs.
» Applications of HCFCs and blends containing HCFCs

» Ensuring climate protection with phase out of ODS: Lessons from Japan’s initiatives in the Foam
sector

» Stakeholder involvement for recovering and destroying ODS from used equipment : The Japan Model
» Alternatives for Carbon Tetrachloride - CCI4 (CTC) in Laboratory and Analytical Uses

» Product Stewardship in Australia: Efficient management of waste & destruction of Ozone Depleting
Substances (ODYS)

4. HCFC toolkit and labeling database

An interactive toolkit to assist CAP officers on the development and implementation of HPMP has been
developed. Thisincludes (i) Inception information that includes basic background information about the
social, geographic and economic activities in the country, RMP/TPMP/NPP documents, Recent progress
report on RMP/TPMP/NPPs and IS renewa request, (ii) Survey procedures and approaches, (iii)
Technical information on Chemicals & Climate Change and (iv) Collection of awareness materials on
HCFCs. Parts of this tool kit have already been distributed to NOUs and consultants as a part of HPMP
preparation activities. Version 1 of this will be distributed to the countries during the Chiang Mai
Network Meeting that will be held in October 20009.

A labelling database has been developed for use by customs and enforcement officials for identification
of ODSs. This includes names of producing / trading organisations, photographs of the ODS cylinders
etc. for easy use by customs.

5. Media Roundtable on ozone-climate linkages

A 2-day roundtable meeting took place during the Network Meeting on 8-9 October 2009 in Chiang Mai,
Thailand. This is to encourage active engagement of media professionals on the ozone-climate issues.
The participants in this workshop would primarily include 12 senior environment/ science writers,
journalists and producers from developing Asia who are aready known to cover the ozone/climate
stories. The Objective of this Media Roundtable is to create a core group of media who could assist
UNEP and the NOU in their country outreaching HCFC phase out issues as part of the HCFC Phase out
Management Plan (HPMP) preparation.

36



6. UNEP involvement in EU Green Day Activities

Between 1 — 11 October 2009, EU proposes to create environment awareness through EU green day
activities. Thiswould include exhibitions, club night, What's on Earth! Concert, including Tata Young's
performance and screening of “My Ozone Wish” PSAs and Seminars. UNEP's involvement in Green
Day activities include the following:

» Linking EU with Tata Y oung’ s team and Sony Music for her performance at the concert

» Exploring the possibilities of including UNEP' slogo in promotional materials for the UN Green Day
events

» Providing EU some of UNEP' s materials such as “My Ozone Wish” PSAs, Ozzy Ozone Animated
Film, Tata Young's announcement in launching Ozzy Ozone booklet and Are we there yet DVD
which could be used as promotional materials for the event

Exploring the possihilities of setting up a UNEP information booth at the concert

Putting EU in touch with person who is responsible for the Seal the Deal Campaign

Offering to support on (regional) media mobilization

vV V VYV V

Suggesting a speaker to speak about ozone issues at the concert
7. Technical lectureson awareness on 2010 ODS phase-out

At the request of network countries, a series of Special Technical Lecturesin Universities and Centers of
higher learning in Asia and the Pacific region are proposed to be organised as part of 2010 ODS Phase out
Celebration. The speakers, besides National Experts and UNEP staff, include Dr. Stephen Anderson,
(Retd.) USEPA and Dr. Guus Velders, Netherlands Ministry of Environment.

Currently, the following lectures are planned in this connection

» 13 September 2009: Pune, India
» 15 September 2009: Delhi, India
» 16 September 2009: Kathmandu, Nepal

8. Others

UNEP has collaborated with Sony Music for including a sticker on Ozone Layer Protection in Tata
Young's new album cover — this was launched on 9 September 2009. Possibilities will be explored to
start the “Music and Environment Initiative” with the cooperation of Sony Music, EU and RAC
companies.

UNEP is collaborating with Ruamrudee International School on using OzonAction Education Pack for
Secondary Schools in one of the selective courses. They would be celebrating International Ozone Day
on 16 September 2009 with special workshops, green concerts and booth display.

In addition to the above, UNEP is working closely with the NOUs on ongoing awareness initiatives to
spread information on sustained ODS phase-out and implementation of initiatives for HPMP activities.
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ROLAC

>

In Latin Americaregion an agreement was signed between UNEP and Tierra America Network,
which has 28 associated newspapers from the region, to prepare Ozone Day articles.

TV spot about HCFC phase-out, a five minutes interview programme with the Head of the Ozone
Secretariat, and a half hour documentary on Montreal Protocol success were prepared by UNEP
in partnership with an NGO (Albatros Media). These materials target decision makers and high
level political sectors. They were disseminated through more than 15 national TV channels of
Latin Americathroughout the year.

TV programme on Ozone is being produced by NOUs of Caribbean English Speaking region for
distribution among TV channelsin the countries in the region to highlight the Montreal Protocol
milestones.

National Ozone Day celebrations in Haiti and Panama were conducted with the support of the
CAP team and the Information Officer of ROLAC. A press rel ease was disseminated, interviews
given and articles written for publication in the newspapers.

ROWA

In 2009, CAP/ROWA organized, in cooperation with CAP/ROAP and back-to-back with Joint South-
West Asia Networks Meeting, a specia round-table meeting for Media experts where experience in
devel oping/disseminating innovative outreach ideas were exchanged amongst media experts and NOUS
in Asia. Similarly a Regiona Y oung Journalist competition was established and currently announced on
ROWA website.

ECA

Activity

Allocated
budget
USD

Lead / Duration

country

Countries host | Date

involved

/

Ministerid

23-26 3
March

consultation and | 8 ECA countries. | Belgrade, 40,000

Serbia

contact group on HCFC policy
measures and  non-HCFC
technology options

ALB, BiH, CRO,
GEO, MDN,
MNE, SER, TUR

2009

Educational TV movie on
ozone layer protection (Russian
with sub-titles)

ECA network &
associated CEIT
countries

Turkmenistan

2009

N.a

10,000

Electronic  encyclopedia on
ozone proctection for
technicians, politicians, NGOs,
journalists (Russian & English)

ECA network &
associated CEIT
countries

Kyrgyzstan

2009

N.a

5,000
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INFORMATION CLEARINGHOUSE

Global Information Clearinghouse

In line with the approved 2009 UNEP Business Plan, the CAP Information Clearinghouse in
Paris has undertaken the following global activitiesto date:

>

CAP focus its global information, communication and education (ICE) activities on
supporting nationa celebrations of 2009 International Day for the Preservation of the
Ozone Layer by providing NOUs with adaptable media materials and guidance. This
included:

o Developed and maintained the 2009 Ozone Day website.

o Distributed the Ozone Day letter to NOUs from the Head of the OzonAction
Branch.

o Distributed the new MDI Awareness Package (developed by ROAP CAP team).

o Developed and distributed Guidelines for National Ozone Units to Celebrate
International Ozone Day by engaging the Private Sector.

o Distributed electronically existing materials for use in Ozone Day
cel ebrations(HCFC poster, Green Customs Guide, My Ozone Wish public service
announcements)

o Developed and distributed by satellite a Video News Release about the inter-
linkages between ozone layer protection and climate change in the context of the
HCFC phase out and growing interest in HFCs. It is available in three versions:
English, French and an International version which can be used for trandations
into national languages. CAP recommend that NOUs arrange with their television
broadcasters to have the video aired on national TV stations during news
broadcasts on or around 16 September, as well as during the lead up to the 21%
MOP and and the 15" UNFCCC Conference.

Designed and initiated a Global Journalist Competition for published news stories and
articles in newspapers, journals and periodicals authored by young journalists based and
born in developing countries. Seven regiona awards will be given from among the
entries received.

Developed and launched a Media Corner section of the OzonAction web site, which
assists and encourages journalists to cover the Montreal Protocol by suggesting
storylines, highlighting emerging news and provided necessary background material.

Produced one large issue of the OzonAction Special Issue (*2010 and then: Building on
the Montreal Protocol’s Success to Face the Challenges Ahead”) in Arabic, Chinese,
English, French, Russian and Spanish, in hardcopy and electronic format. This will be
distributed to the participants of the 21% Meeting of the Parties in November.

Continued devel oping an online Montreal Protocol’ s Who's Who directory.

Developed and disseminated the electronic news services OzoNews (18 issues), Clio3
and RUMBA (5 issues respectively).
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» The Paris-based Information Clearinghouse staff assisted the Regional CAP teams with
the conceptualization, production and outreach of the materials produced in the regions as
part of the Regional Awareness budget lines controlled by the RNCs or other projects.

» Provide information support to NOUs and other stakeholders upon request in close
coordination with the Regional CAP teams.

» Conduct strategic outreach at key international and regional for a (OEWG), and
participate in regional or national workshops related to information, communication and
education issues, as requested by the Regional CAP teams.

> Assisted Portuguese-speaking countries via a new web corner and translated key
technical and policy documents (part of bilateral assistance).

» Launched the OzonAction Channel on youtube.com, the world's most popular video
sharing and dissemination website, and OzonAction Page on facebook.com, the world's
most accessed socia networking website with over 300 million users. They are both used
to further promote OzonAction awareness materials, and create communities of interest
in the area of ozone layer protection.

A number of other documents and products not on this list were initiated by the CAP Information

Clearinghouse team during this period, and are expected to be finalized and distributed for the
Meeting of the Parties.
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Annex V: Use of programmatic fundsin 2009
ROA

The regional CAP team is using the programmatic budget funds for preparation of a series of
publications including training kits and media packages on Methyl Bromide Alternatives with
the support of lecturers from the University of Nairobi and other scientists across the region.

ROAP

UNEP ROAP continues using these funds to work closely with international technical experts on HCFC
phase out support activities specifically relating to HPMP preparation and technical support to countries
in fast track HPMP preparation. In addition to this, specific last-mile ODS phase out needs such as ODS
phase out in Military applications are supported with these funds.

ROLAC

Support provided to Ecuador and Chile for complete identification of methyl bromide users in each
country. In both countries similar approach was used, a prestigious national University signed an
agreement with UNEP for developing field studies on MB uses at country level and to convene a national
debate on aternatives for soil fumigation. As aresult, the national consensus on the need to prepare aMB
phase out strategy is now being developed.

ROWA

The 2009 programmatic fund is used to cover three activities; the Seminar on the future of air-
conditioning industry jointly organized with CAP/ROAP which assisted in introducing up-to-date
information on existing options and technologies, the expert’s group meeting on Methyl Bromide use in
Date sector which aims to unify the sector definitions and MB uses in the Arab region and its relation
with MP definitions, decisions and reports and finally the work on updating the unified Arab code of
refrigeration and air-conditioning which ensure the incorporation of MP business and commitments in the
code which will be obligatory on the region in few years.

ECA
Activity Countriesinvolved | Lead / host | Date Duration | Allocated
country budget /
usb
Network and thematic meetings
Ministeria consultation and | 8 ECA countries: Belgrade, Serbia | 23-26 3 40,000
contact group on HCFC | ALB, BiH, CRO, March
policy measures and non- | GEO, MDN, MNE, 2009
HCFC technology options SER, TUR
Contact group on anaysing | 4 ECA countries: Ashgabat, 24-27 4 15,000
and revising legislationan and | ARM, KYR, MOL, | Turkmenistan March
review of CD-ROM for | TKM 2009
customstraining
ECA network meeting 2009 12 ECA countries | Yerevan, 18-22 5 61,500
(including national | Armenia May
2009
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Activity Countriesinvolved | Lead / host | Date Duration | Allocated
country budget /
usb
RAC association)
3 CEIT countries: | Yerevan, 18-22 5 CEITs
KAZ, TAJ, UZB Armenia May funded by
2009 GEF
China ECA dialog on border | 2 ECA countries: | Urumgi, China 23-25 3 25,000
enforcement KYR, TKM June
2009
2 AP countries.
China, Mongolia
3 CEIT countries: | Urumgi, China 23-25 3 CEITs
UZB, TAJ, KAZ June funded by
2009 GEF
Initiating  networking  to | 12 ECA countries Budapest, 12-14 2-3 Project
control ODS trade in ECA Hungary October funded
network countries 2009 3 ODS exporting 2009
countries:
China, EC, RUS
4 CEIT countries Budapest, 12-14 2-3 CEITs
Hungary October funded by
2009 GEF
Regional Green Customs | 12 ECA countries Budapest, 14-16 2 Czech /
workshop 2009 Hungary October MLF / GC
3 ODS exporting 2009 funded
countries:
Ching, EC, RUS
4 CEIT countries | Budapest, 14-16 2 CEITs
Hungary October funded by
2009 GEF
Contact group on certification | Russian-speaking Bishkek, 14-17 3 25,000
of refrigeration technicians | countries: Kyrgyzstan August
and HPMP preparation ARM, GEO, KYR, 2009
MOL, TKM
ECA planning meeting in the | ECA & associated | Geneva, 13-16 4 Funded by
margin of OEWG CEIT countries | Switzerland July 2009 CAP
attending OEWG
Country-to-country assistance
MDI stakeholder consultation | Turkmenistan, Ashgabat, 7-10 4 4,000
in Turkmenistan - bilateral | Kyrgyzstan Turkmenistan April
assistance by Kyrgyzstan 2009
Conference on  Ammonia | Armenia Ohrid, Macedonia | 7-9 May | 3 2,000
Refrigeration Technology FYR 2009
European Conference on | Georgia Milan, Italy 12-13 2 3,000
Technological Innovation in June
RAC Industry 2009
Conference on Integrated | Armenia Campobasso, 29 June - | 2 2,000
Protection of Stored Products Italy 2 duly
2009
Participation of technical | Georgia Geneva, 13-14 2 2,500
expert in Geneva workshop Switzerland July 2009
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Activity

Countriesinvolved

Lead / host

country

Date

Duration

Allocated
budget
USD

/

Programmatic assistance

Support to create national
RAC association

Macedonia FYR

MacedoniaFYR

2009

10,000

Creation  of ECA-RAC
website including e-forum in
English and Russian

ECA & associated
CEIT countries

Kyrgyzstan

2009
2010

5,000

Production of training video
for refrigeration technicians
about best practices including
MACs (Russian and English)

ECA & associated
CEIT countries

Kyrgyzstan

2009

10,000

Software for training
refrigeration technicians
(English and Russian)

ECA & associated
CEIT countries

Turkmenistan in
cooperation with
Georgia

2009

4,000

Regional awar eness raising

Educational TV movie on
ozone layer protection
(Russian with sub-titles)

ECA
associated
countries

network &
CEIT

Turkmenistan

2009

10,000

Electronic encyclopedia on
ozone proctection for
technicians, politicians,
NGOs, journalists (Russian &
English)

ECA network &
associated CEIT
countries

Kyrgyzstan

2009

5,000

Outreach & trandation

Technical publications related
to HCFC replacement (no
printing)

Russian-speaking
countries

Armenia

2009

5,000
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Annex VI

Network of ODS Officers for South-East Asia (SEA)
Proposal for integration into the 2010 CAP Budget

Region: South-East Asia: Brunei Darussalam, Cambodia, Indonesia, Lao P.D.R.,
Malaysia, Myanmar, Philippines, Singapore, Timor Leste, Thailand, and
Vietnam

Title. Integrated assistance for 11 Article 5 countries in South-East Asiaregion

Summary To strengthen the capacity of National Ozone Units in the region for sustained

Objective compliance with the Montreal Protocol

Sectors All

Covered

Consumption | This project will indirectly phase out the use of ODP tonnes asit will assist the

in ODP National Ozone Unitsin the region to ensure the proper functioning of the
necessary national infrastructure for compliance with the Montreal Protocol
and help ensure sustained, permanent reduction in ozone depleting substances.

Article 2 It is expected that Australia and Sweden would continue to participate in the

Country South-East Asia Network, and Japan has also indicated their interest in

Partners supporting and/or participating in the Network’ s activities.

Proj ect 2010 (afterwards part of the CAP budget)

Duration

Total Cost USD 308,000 (part of CAP 2010 Budget) exclusive of 13% support cost

Implementing | UNEP

Agency

1 Introduction

Since 1992, the Swedish International Development Cooperation Agency (Sida) has been
supporting the ODS Officers Network for South-East Asia and the Pacific (ODSONET/SEAP),
also known as the SEAP Network. The SEAP Network is managed by UNEP as part of its
global networking activities under the OzonAction Programme. Based on the experience of the
Nordic countries in cooperating on ozone depleting substance (ODS) issues, the Network is
widely considered a success and has been emulated in other parts of the world under the
Multilateral Fund®. Member countries of the current Sida-supported Network are: Brunei

1 UNEP DTIE manages ten regional networks under the OzonAction Branch based in Paris. These regional
networksinclude threein Asia (South Asia, and Pacific Islands, ODSONET/SEAP), two in Africa (English- and
French-speaking), threein Central and South America (Central America, South America, and the Caribbean), onein
Eastern Europe and Central Asia, and one in West Asia.
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Darussalam, Cambodia, Fiji, Indonesia, Lao P.D.R., Malaysia, Myanmar, Philippines, Singapore,
Thailand, and Vietnam. Two developed countries, Australia and Sweden, also participate.

The support for the current SEAP Network from Sida will end in December 2009. Sida has
indicated that the support will not be extended due to the Government’s policy to shift their
development strategies towards providing support through global mechanisms.

This purpose of this proposa is to integrate the SEAP Network into the existing family of
Regional Networks of ODS Officers managed by UNEP CAP starting from 1 January 2010.
While there has been longstanding and close cooperation and coordination between the
Multilateral Fund-supported Regional Networks for South Asia and Pacific Island Countries
(PIC) and the Sida-supported ODSONET/SEAP, this is the first time that UNEP has proposed
the integration of the staff and activities costs of the latter into the CAP Budget.

The form and function of the new Multilateral Fund-supported South-East Asia (SEA) Network
will be consistent with and similar to those of the existing Regional Networks.

2 Needs

Regional Networking of ODS officers provides a regular, interactive forum for officers in
National Ozone Units (NOUSs) to exchange experiences, develop skills, and share knowledge and
ideas with counterparts from both developing and developed countries. Through regular
meetings, e-mail fora and ongoing dialogues, Networking helps ensure that NOUs have the
information, skills and contacts required for managing national ODS phase-out activities
successfully.? The Networks have proven to be a highly efficient and cost effective mechanism
under the Multilateral Fund for developing countries to achieve and sustain compliance with the
Montreal Protocol and its subsequent adjustments and Amendments.?

Over the past 17 years, the ODSONET/SEAP has become an indispensable forum for the ODS
Officers from the concerned countries to share and learn from each others on the best practicesto
implement the Montreal Protocol. The support from the Network had enabled al the member
countries to develop and implement appropriate policy, regulatory, measures to phase-out CFCs
and other ODSs.

The concerned countries have expressed the need to continue the Network for their region to
ensure the continuing success of their ongoing phase-out activities, to meet the new challenge of
the HCFC phase-out, and to prepare themselves for future compliance obligations.

3 South-East Asia Network Activities under
OzonAction CAP

The OzonAction CAP established in 2002 reflected the needs of Article 5 countries at that time
to support those countries during the initial compliance period of the Montreal Protocol. In 2009,
the Executive Committee approved a re-alignment of CAP to respond to Article 5 country needs
in the current and changing landscape of the Montreal Protocol. UNEP's strategy as per the

2 See Networking Counts - Montreal Protocol Experiencesin Making Multilateral Environmental Agreements Work
(Sida, UNEP, 2002)

% See Final Report on the Evaluation of Regional Networks (UNEP/OzL .Pro/ExCom/33/7) and Final Report on the
Evaluation of the CAP Programme (UNEP/OzL .Pro/ExCom/52/9).
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current Business Plan is based around three paralldl tracks of assistance for Article 5 countries,
and this approach and vision will continue to guide and further strengthen CAP's Regional
Networking and other activities in 2010.

3.1 Track 1: Enabling compliance with the 2010 control

measures

There are 80 days remaining for Article 5 countries to comply with the 2010 chlorofluorocarbon
(CFC), halon and carbon tetrachloride (CTC) phase out targets. UNEP s vision is to continue the
strong collaborative arrangements with the Implementing Agencies and Secretariats to help
specific Article 5 countries avoid a situation of non-compliance by the 2010 deadline.

All South-East Asia countries (excluding Timor Leste) have successfully met the 85% reduction
target for CFCs during 2007-2008 and have reported advanced progress to achieve 100% phase-
out in 2010, as their imported amounts in 2008-9 are much below the quotas given to their
importerskError! Reference source not found.. Furthermore, a number of countries have
aready achieved zero consumption for a number of years: Fiji since 2000, Singapore since 2005,
Myanmar since 2006 and Indonesia starting in 2008.

The only SEA country “at risk” is Timor Leste which could be in non-compliance with the 2010
phase-out measures. Furthermore, Timor Leste could be in non-compliance with respect to
Article 4B on the establishment of alicensing system given that Timor Leste does not yet have
such a system but has already acceded to the Montreal Amendment.”

UNEP is planning to provide expedited assistance to Timor Leste during 2010. Thisincludes the
following activities:

. Include Timor Leste as a member of the Network of ODS Officers for South-East Asia.

. Support two officers from Timor Leste to participate in Network meetings in order to
quickly strengthening their capacity.

. Assistance the Government to draft and establish the licensing system to control the
import/export of ODS.

. Organize capacity building for customs training and refrigeration technicians.

* Now that Timor Leste has acceded to the Ozone Treaties in September 2009, the 100% phase-out targets for CFCs,
halons, other CFCs and CTC will be binding after 1 January 2010. Timor Leste has received approval for their
Institutional Strengthening project (start-up cost) by the Executive Committee at its 56 Meeting with the condition
that UNEP can disburse the fund only after the Instrument of Ratification has been received by the United Nations
depositary. Furthermore, Timor Leste has not yet had the opportunity to receive technical assistance to formulate
their Country Programme and Refrigerant Management Plan. The Government of Timor Leste has recently
requested UNEP and UNDP to be the implementing agencies to formulate their CP and HCFC Phase-out
Management Plan. Their request has been submitted for consideration of the 59" Meeting of the Executive
Committee.
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3.2 Track 2: Preparing to ensure sustainability beyond
2010

The challenge of ensuring that the phase out already achieved in Article 5 countries will sustain
after 2010 continues, in particular for ensuring adequate management approaches and availability
of CFCs for servicing existing refrigeration and air conditioning equipment until the end of
useful life, the CFC metered dose inhaler (MDI) manufacturing phase out in countries, the phase
out of halon and CTC consumption, and ensuring high-level awareness and political support for
the Montreal Protocol. There will also be a need to prepare for future methyl bromide reduction
targets.

CAP will use its full range of Networking, capacity building and information services to
continue preparing South-East Asia Network countries to sustain the 2010 achievements and
prepare for their next compliance period, including raising awareness at NOU and other critical
segments of society of the deadlines and conditions that are coming. CAP will work with South-
East Asia Network countries to develop their own national strategies for internalizing the
Montreal Protocol objectives into national policies, agendas and institutions to help ensure long-
term sustainability. CAP will continue using existing services such as thematic meetings and
South-South cooperation to share experiences and best practices, and the tools and services of
the Information Clearinghouse (such as fact sheets and media materials). UNEP will also seek
arrangements with other Implementing Agencies and NOUs for possible CAP roles in cases
where the other agency has completed itsjob in specific countries.

Ongoing and emerging issues that the South-East Asia Network countries need to address are the
following:

Disposal of CFCs from banks and contaminated/unusable ODS.

Global exemption of CTC in laboratory and analytical applications.

Remaining uses of halons and other ODSs in military, civil aviation and marine transport.
Methyl bromide quarantine and pre-shipment (QPS) and non-QPS applications.

. Combatting illegal ODS trade, and supporting the continued use by South-East Asia
countries under the informal Prior Informed Consent procedure (iPIC) to control ODS
imports and exports between the countries.

. Enhancing enforcement measures.
. Ensuring high level awareness amongst decision makers related to upcoming compliance
targets.

3.3 Track 3: Preparing the ground for implementing new

responsibilities related to the HCFC adjustment

CAP has akey role to play in helping to create high level and NOU-level awareness, which may
result into very desirable reductions in the growth of HCFCs, thereby reducing future costs to the
Multilateral Fund and the environment.

In 2010, UNEP will continue preparing HCFC Phase-out Management Plans (HPMPs) for four
countries in the Network of ODS Officers for South-East Asia: Brunel Darussalam, Cambodia,
Lao PDR, and Myanmar.
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The South-East Asia Network and thematic meetings will be utilized to continue sharing
information on HCFC aternatives, HPMPs and the associated climate benefits, but also as
platforms for international experts to interact with the NOUs, HPMP consultants, and other
HCFC stakeholders. During this critical period, the South-East Asia countries will be preparing
HPMPs with the assistance from the Multilateral Fund’'s Implementing Agencies. The Network
of ODS Officers for South-East Asia will support the ODS Officers in exchanging information
and analyzing the following issues:

o Reviewing existing regulations and licensing system to include control on the import and
export of HCFCs and HCFC-based equipment.
. Planning survey of HCFC use in the country, identifying relevant national stakeholders.
| dentifying available policy, economic and technical options to address HCFC phase-oui.
. Considering pros and cons of aternative to HCFCs given that current existing

alternatives are HFCs with high global warming potential (GWP) and hydrocarbons with
safety concerns.

. Explore options to promote alternatives to achieve overal climate benefit by phasing out
HCFC-based equipment with improved energy-efficient products.
. Explore options for synergies and co-financing for the climate dimension of the HCFC

phase out through inter alia encouraging NOUs to communicate and cooperate with their
national climate change counterparts, and linking with other regional/international
initiatives.

4 Rationalisation of the SEA Network for 2010

The Network of ODS Officers for South-East Asia will need to continue in light of the needs of
the member countries as expressed above. However, in order to ensure that the essential
activities of the other existing Networks do not suffer, UNEP has reprioritised all of the CAP
deliverables. Additionally, UNEP has considered various approaches to streamline the South-
East Asia Network into the 2010 CAP budget as follows:

4.1 Coverage of the SEA Network

The existing Sida-supported Network currently consists of 11 Article 5 countries. Brunel
Darussalam, Cambodia, Fiji, Indonesia, Lao P.D.R., Malaysia, Myanmar, Philippines, Singapore,
Thailand, and Vietham. Ten of the countries are members of the Association of South-East
Asian Nations (ASEAN), while Fiji isthe only country from the Pacific region.

With the establishment of the Regional Network for ODS Officers for PICs (the PIC Network),
as approved by 56" Executive Committee in 2008, UNEP and Fiji are considering® the option of
moving Fiji from membership in the current Network to membership in the PIC Network,
starting in 2010. This would allow Fiji, with their advanced phase-out experiences and relative
geographic proximity, to fully participate in PIC networking activities and assume a lead role as
a mentor to other PICs with less experience (currently, the role of Fiji’s Ozone Officer in the
PIC Network is as a resource person only). There should be minimum financial implication for

® This issue will be discussed between the countries at the Network Meeting in Chiang Mai, Thailand during 8-10
October 2009.
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the PIC Network travel budget as travel cost for Fiji’s ODS Officer has already been considered
in that Network’ s budget.

The cost saving will be used to add Timor Leste to the proposed Multilateral Fund-supported
Network of ODS Officersfor South-East Asia. Timor Leste is planning to join ASEAN within a
few yearstime and putting Timor Leste in the SEA Network will create additional commonality.

4.2 Joint Network Meetings with South Asia Network

To rationalize the cost of supporting resource persons, UNEP plans to organize joint meetings of
South-East Asia and South Asia Networks since both networks will be facing similar concernsin
regard to HCFCs and combating illegal ODS trade. Furthermore, India and China are the major
producers of HCFCs in the region and the joint meeting will allow the SEA countries to discuss
and exchange information and intelligence on ODS trade with them.

With this approach, UNEP will be able to utilize the sub-contract component for ROAP to cover
both South Asia and South-East Asia Networks without any additional increase.

4.3 Organize Network Meetings back-to-back with Other
Meetings

UNEP has considered the possibilities of organizing SEA Network meetings back-to-back with
other meeting such as the Open-ended Working Group (OEWG) or the Meeting of the Parties
(MOP).

The first option to have the first network meeting with OEWG is considered not viable due to
timing concern. The OEWG is usually organized during July whereas the first network meeting
isusually held in April.

The second option to have the second network meeting with the MOP is more realistic since the
second network meeting is organized around October prior to the MOP. There are afew issues
that need to be considered whether having the network meeting back-to-back with MOP would
result in any cost-saving:

. Not al ODS Officers participate in the MOP. UNEP would still need to support some
ODS Officers to attend the Network Mesting.

. Location of the MOP. Since MOP is either organized in Kenya or other host countries,
the cost of supporting additional ODS Officer not attending the MOP could be more than
supporting all ODS Officers to venue within the SEA countries.

4.4 Administrative Structure

The SEA Network will continue to be implemented by UNEP DTIE as part of its OzonAction
Programme. Network activities are organized and coordinated by the Regional Network
Coordinator for South-East Asia (RNC SEA) based at UNEP' s Regional Office for Asia and the
Pacific (ROAP) in Bangkok. Additional technical support is provided by the CAP staff,
including the Policy and Enforcement Officer, and the HPMP Programme Officer. Clerica and
secretarial assistance is provided by an Administrative Assistant.

The RNC SEA will report to the Head of the OzonAction Branch, through the Network and
Policy Manager in Paris and the ROAP Regional Network Coordinator. The United Nations
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Office at Nairobi (UNON) will be responsible for financial administration of the SEA Network
under the umbrella of CAP. Each Network member country has designated an ODS Officer,
who will be the primary contact for the project.

Overall programme co-ordination and managerial supervision will be provided by the Regional
Director of UNEP ROAP via the ROAP Regional Network Coordinator, the Director of UNEP
Division of Technology, Industry and Economics via the Chief of the OzonAction Branch and
the Network and Policy Manager.

UNEP will provide full monitoring and reporting for the SEA Network consistent with that
provided for all other Regional Networks of ODS Officers.

4.5 2010 Budget

Based on the above considerations, UNEP is proposing the integration of the SEAP Network into
the 2010 CAP budget at atotal cost of US $ 308,000 (inclusive of activity and staff costs), which
represents additional activities and budget requirements above the existing CAP budget

elements. UNEP has reprioritized, rationalized and reall ocated to accommodate the needs of
SEA Network within the budget, which is presented in the Narrative and in Annex 1 of the CAP
budget.
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Annex |

*  50% OzonAction
** Paid by Swedish funds
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