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Introduction

1. The 58th Meeting of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol was held at the headquarters of the International Civil Aviation Organization, Montreal, Canada, from 6 to 10 July 2009.

2. The Meeting was attended by representatives of the following countries, Members of the Executive Committee, in accordance with decision XX/22 of the Twentieth Meeting of the Parties to the Montreal Protocol:

(a) Parties not operating under paragraph 1 of Article 5 of the Protocol: Australia, Belgium, Germany, Japan, Romania, Sweden (Chair) and the United States of America; and 

(b) Parties operating under paragraph 1 of Article 5 of the Protocol:  Bolivia, China, Dominican Republic (Vice-Chair), Gabon, Georgia, Namibia and Yemen.

3. In accordance with the decisions taken by the Executive Committee at its Second and Eighth Meetings, representatives of the United Nations Development Programme (UNDP), the United Nations Environment Programme (UNEP), as implementing agency and Treasurer of the Fund, the United Nations Industrial Development Organization (UNIDO) and the World Bank attended the Meeting as observers.

4. The Deputy Executive Secretary of the Ozone Secretariat was also present.

5. A representative of the Alliance for Responsible Atmospheric Policy also attended as an observer.

AGENDA ITEM 1:  OPENING OF THE MEETING

6. The Meeting was opened at 10.00 a.m. on Monday, 6 July 2009, by the Chair, Mr. Husamuddin Ahmadzai (Sweden).

7. Welcoming the participants, he recalled that less than six months remained until the end of 2009, when CFC consumption in Article 5 countries was due to reach zero. The present Meeting would be considering some of the remaining tranches of terminal phase-out management (TPMPs), approval of which would be instrumental in enabling countries to reach the total phase-out target. He called upon all implementing and bilateral agencies to expedite implementation of the remaining TPMPs.

8. The Executive Committee would also consider the status of compliance of Article 5 countries. Less than 50 per cent of the 143 Article 5 countries had reported their country programme data for 2008 and among them were nine countries that were possibly in non-compliance with regard to CFCs. Every effort should be made to help those countries meet their obligations. He noted that none of the countries had submitted their data using the web-based system that aimed to facilitate and expedite data analysis. 

9. A number of policy issues needed urgent attention as they would have an impact on the development of projects and subsequent project approvals. They included: second-stage HCFC conversions, cut-off dates for funding eligibility, and guidance for HCFC phase-out management plans (HPMPs); institutional strengthening beyond 2010; and a special facility for additional income from loans and other sources. For the latter, the paper originally submitted to the 57th Meeting had been updated on the basis of comments received at that Meeting.

10. Other issues to be considered were: the progress reports of the implementing and bilateral agencies; the revised terms of reference for the Senior Monitoring and Evaluation Officer; and carbon tetrachloride (CTC) emission reduction and phase-out, for which a report had been prepared.

11. The Chair recalled that the present Meeting directly preceded the Twenty-ninth Meeting of the Open-ended Working Group of the Parties to the Montreal Protocol, where important issues that would affect the work of the Executive Committee would be discussed, including high-global-warming-potential alternatives, ODS banks and HFCs as controlled substances, and he asked the Committee to bear in mind such issues during its own deliberations.

AGENDA ITEM 2:  ORGANIZATIONAL MATTERS

12. The Executive Committee adopted the following agenda on the basis of the provisional agenda contained in document UNEP/OzL.Pro/ExCom/58/1:

(a)
Adoption of the agenda

1.
Opening of the meeting.

2.
Organizational matters:

(a)
Adoption of the agenda;

(b)
Organization of work.

3.
Secretariat activities.

4.
Status of contributions and disbursements.

5.
Status of resources and planning:

(a)
Report on balances and availability of resources;

(b)
2009 business plans and annual tranche submission delays;

(c)
Status of implementation of delayed projects and prospects of Article 5 countries in achieving compliance with the next control measures of the Montreal Protocol.

6.
Programme implementation:

(a)
Monitoring and evaluation:

(i)
Terms of reference and workload for the Senior Monitoring and Evaluation Officer (decisions 56/8(e) and 57/12);

(ii)
Final report on the evaluation of TPMPs;

(iii)
Desk study on the evaluation of chiller projects;

(b)
Progress reports as at 31 December 2008:

(i)
Consolidated progress report;

(ii)
Bilateral cooperation;

(iii)
UNDP;

(iv)
UNEP;

(v)
UNIDO;

(vi)
World Bank;

(c)
Evaluation of the implementation of the 2008 business plans;

(d)
Report on implementation of approved projects with specific reporting requirements.

7.
Project proposals:

(a)
Overview of issues identified during project review;

(b)
Draft report on criteria and guidelines for the selection of ODS disposal projects (decision 57/6);

(c)
Bilateral cooperation;

(d)
Amendments to work programmes for 2009:

(i)
UNDP;

(ii)
UNEP;

(iii)
UNIDO;

(iv)
World Bank;

(e)
Investment projects.

8.
Country programmes.

9.
Cost considerations surrounding the financing of HCFC phase-out:

(a)
Prioritization of HCFC phase-out technologies to minimize other impacts on the environment (decision 57/33);

(b)
Analysis of new approaches on second-stage conversions, determination of cut‑off date and other outstanding HCFC policy issues (decision 57/34).

10.
Institutional strengthening:  Options for funding after 2010.

11.
Special funding facility for additional income from loans and other sources (decisions 55/2 and 57/37).

12.
Report on emission reductions and phase-out of CTC (decision 55/45).

13.
Provisional 2008 accounts.

14.
Draft report of the Executive Committee to the Twenty-first Meeting of the Parties to the Montreal Protocol.

15.
Other matters.

16.
Adoption of the report.

17.
Closure of the meeting.

13. The Chief Officer proposed the inclusion of two additional items under agenda item 15, “Other matters”: a review of the agreement between the Executive Committee and UNEP regarding the services of the Treasurer; and confirmation of the date and venue of the 59th Meeting of the Executive Committee and provisional information about the 60th Meeting.

14. In response to a question about the functional approach, the Chief Officer explained that an update would be given under agenda item 9(a), “Prioritization of HCFC phase-out technologies to minimize other impacts on the environment (decision 57/33)”.

(b)
Organization of work

15. The Executive Committee agreed to follow its customary procedures.

AGENDA ITEM 3:  SECRETARIAT ACTIVITIES

16. The Chief Officer drew the Meeting’s attention to document UNEP/OzL.Pro/ExCom/58/2, containing a report on the activities of the Secretariat since the 57th Meeting of the Executive Committee.  In addition to the usual intersessional activities, and in response to decisions XX/4 and XVII/6 of the Twentieth and Seventeenth Meeting of the Parties, respectively, the Secretariat had updated the draft reports on the status of agreements to convert metered-dose inhaler (MDI) manufacturing facilities in Article 5 countries, and on reducing emissions of controlled substances from process agent uses, by incorporating new information and comments from Executive Committee Members. The final reports had been forwarded to the Ozone Secretariat for submission to the Twenty-ninth Meeting of the Open-ended Working Group following clearance by the Chair.

17. The Secretariat had prepared more than 55 documents for the present Meeting, including 20 relating to specific Article 5 countries. A total of 82 funding requests had been received by the Secretariat, of which 77 were for consideration by the Committee following review by the Secretariat. Of that number, 33 projects and activities were for individual consideration. The Chief Officer highlighted key documents prepared by the Secretariat, which included an analysis of the 2009 business plans of the agencies resulting in modifications to the allocated resources; a document on the terms of reference and workload of the Senior Monitoring and Evaluation Officer; and draft criteria and guidelines for the selection of ODS disposal projects.

18. The Chief Officer and various professional staff had participated in several meetings since the 57th Meeting. While attending the Second International Conference on Chemical Management in Geneva, Switzerland, the Chief Officer had briefly presented the report on the Multilateral Fund’s contribution to the Strategic Approach to Chemicals Management that had been submitted following comments by several Executive Committee Members. Other senior staff had participated in the meeting of the South‑East Asia and Pacific ozone officers network in Thailand, and in the joint network meetings of ozone officers in West Asia and South Asia in Bahrain. One Senior Programme Officer had participated in the Global Environment Facility (GEF) Chemicals Technical Advisory Group, which was considering ODS, and another Senior Programme Officer had attended the 35th GEF Council. In addition, the Senior Administrative and Fund Management Officer had visited Cairo and Sharm El-Sheikh to discuss arrangements for the 59th Meeting of the Executive Committee with the Government of Egypt.

19. The Chief Officer informed the Committee that an external audit of the 2008 financial statements and the programmatic work of the Fund had taken place over a two-week period in June 2009 as part of a general audit of UNEP mandated by the United Nations General Assembly. The final report would be made available to the Committee as soon as it had been finalized by the external board of auditors.

20. In response to a question about Executive Committee representation at meetings on the GEF replenishment, the Chief Officer explained that the Secretariat’s workload at the time of the meeting had prevented the Secretariat from attending. The Deputy Executive Secretary of the Ozone Secretariat recalled that the relationship between the Montreal Protocol and the GEF was unique among multilateral environmental agreements in that the Protocol did not seek GEF funding. There was no formal role for the Montreal Protocol in the process of GEF replenishment so any attendance would be in the capacity of an observer.

21. During discussion of whether the GEF Chemicals Technical Advisory Group was considering the destruction of ODS, and whether the Secretariat should be involved in the process, the representative of the Secretariat said that it was his understanding that the Group was considering the life cycle of chemicals as a whole, which included destruction, but was not focusing on ODS destruction in particular.

22. The Deputy Executive Secretary of the Ozone Secretariat said that he would consult the Open-ended Working Group and the Meeting of the Parties to see whether they wanted to engage differently with GEF on issues such as ODS destruction, HCFCs, and HFCs. One Member called on the other Members to promote such synergies when they returned to their capitals.

23. The Secretariat was urged to avoid as much as possible holding meetings that coincided with major meetings, for example, of Parties to other multilateral environmental agreements or of the GEF. Regarding the timing of the 59th Meeting of the Executive Committee, the Chief Officer said that it had been scheduled well in advance, at a time that did not clash with any other major meetings known of at the time. In any case, the wishes and constraints of the host country also had to be taken into account.

24. Following the discussion, the Executive Committee took note, with appreciation, of the report on Secretariat activities.

Agenda item 4: STATUS OF CONTRIBUTIONS AND DISBURSEMENTS

25. The Treasurer introduced the report on the status of the Fund (UNEP/OxL.Pro/ExCom/58/3) as at 27 May 2009.  He said that, since that date, cash contributions had been received from Austria, Bulgaria and Canada, and that Canada had also notified the Treasurer of the deposit of a promissory note towards its 2009 pledge. Thus, 21 countries had paid their 2009 pledges either partly or in full, while one country had made a payment toward its pre-2008 pledge.  He also informed the Meeting that Andorra, as a new Party to the Montreal Protocol, had requested an invoice for its obligation for 2009.  Andorra’s pro-rated amount was assessed at US $8,868.36 and Andorra had been added to the list of countries pledging a contribution to the Fund.

26. The Treasurer also reported that since the 57th Meeting of the Executive Committee the Fund had suffered an exchange loss amounting to US $2,670,137 on the fixed-exchange-rate mechanism (FERM) and therefore, since its inception, the total gain from the FERM had fallen to US $34,887,400. He also said that, as a result of the receipt of new promissory notes, the stock of promissory notes had increased to US $37,830,504. The Fund’s total income currently stood at US $2,548,364,116, and the balance for new allocations was US $94,830,147, comprising US $56,999,643 in cash and US $37,830,504 in promissory notes.

27. The representative of Sweden said that both Austria and Sweden would continue to use the FERM and that Sweden would make its contribution for 2009 in the near future.

28. The Executive Committee decided:

(a) To note the report of the Treasurer on the status of contributions and disbursements and the information on promissory notes, as contained in Annex I to the present report;

(b) To note the list of Parties that had opted to use the fixed-exchange-rate mechanism when making their contributions to the Multilateral Fund during the replenishment period 2009 to 2011, as contained in Annex I to the present report; and 

(c) To urge all Parties to pay their contributions to the Multilateral Fund in full and as early as possible.

(Decision 58/…)
AGENDA ITEM 5: STATUS OF RESOURCES AND PLANNING

(a)
Report on balances and availability of resources
29. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/4, which contained a summary of the balances relating to completed projects, the return of funds from cancelled projects and the total resources available at the 58th Meeting of the Executive Committee. She said that implementing agencies were returning US $366,750 in project and support costs, and that bilateral agencies were returning US $340,398 in project and support costs, as well as interest accrued. All the returns being made by the bilateral agencies would be made in cash, except for Germany’s, which would be credited against future bilateral projects.  With the addition of the balances being returned from completed and cancelled projects at the present Meeting, and the updated information on the status of contributions and disbursements provided by the Treasurer under agenda item 4, the total resources available for new commitments at the present Meeting amounted to US $94,830,147, of which US $56,999,643 were in cash and US $37,830,504 in promissory notes.

30. She also said that, of the total balance of US $7,983,528 from completed projects, US $6,503,880 were obligated, while the remaining US $1,479,648 were un-obligated.  The World Bank held an un‑
obligated balance of US $461,338 for the total phase out plan for CFCs in Turkey, which had been completed in 2005.

31. The representative of the World Bank explained that, following the reconciliation of the amounts allocated for two institutional strengthening projects for Turkey and the total CFC phase-out plan, the World Bank was returning the un-obligated balance of US $461,338 to the Multilateral Fund, together with US $28,289 in support costs. 

32. After having heard the explanation by the representative of the World Bank, the Executive Committee decided:

(a) To note:

(i) The report on balances and availability of resources contained in document UNEP/OzL.Pro/ExCom/58/4;

(ii) The net level of funds being returned by the implementing agencies to the 58th Meeting amounting to US $801,736 against projects, which included the return of US $59,829 from UNDP, US $209,562 from UNEP, US $64,015 from UNIDO, and US $468,330 from the World Bank; 

(iii) The net level of support costs being returned by the implementing agencies to the 58th Meeting amounting to US $54,641 against projects, which included the return of US $4,396 from UNDP, US $14,621 from UNEP, US $6,426 from UNIDO, and US $29,198 from the World Bank;

(iv) The net level of funds and support costs being returned to the 58th Meeting by the bilateral agencies amounting to US $309,713 against projects;

(v) That implementing agencies had balances totalling US $5,290,976, excluding support costs, from projects completed over two years previously, which included US $519,466 from UNDP, US $1,530,274 from UNEP, US $521,077 from UNIDO, and US $2,720,149 from the World Bank;

(vi) That France had balances totalling US $165,917, including support costs, from projects completed over two years previously;

(vii) That the World Bank had informed the Committee at its 58th Meeting that it was  returning the un-obligated balance of US $461,338 against two institutional strengthening projects and the total CFC phase-out for Turkey, which had been completed in 2005, as well as US $28,289 in support costs, and 

(b) To request the Treasurer:

(i) To reduce bilateral funding by US $47,598 for Canada, US $43,947 for Denmark, US $76,855 for Finland, and US $78,451 for Italy; and to record US $59,363 in interest accrued; and

(ii) To apply US $62,862 for future bilateral projects against Germany’s bilateral contribution for the previous triennia.

(Decision 58/…)

(b)
2009 business plans and annual tranche submission delays
33. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/5, which addressed decisions taken at the 57th Meeting with respect to the business plans, by which the Committee had removed MDI, HCFC production and several HCFC and ODS disposal activities. The document indicated that the total value of the 2009 business plans was US $113.5 million. The Addendum showed that requests for funding amounting to US $5.7 million more than the amounts indicated in the business plans had been submitted to the 58th Meeting, although the suggested funding levels proposed by the Secretariat for projects for individual consideration would reduce that figure by US $4.8 million. 

34. The representative of the Secretariat reported further that 50 annual tranches due for submission to the 58th Meeting had not been submitted, 21 of which had been delayed at a second consecutive meeting. Another two annual tranches had been submitted, but had been withdrawn because they were incomplete. The Executive Committee was asked to note that the level of annual tranches submitted for approval to the 58th Meeting amounted to US $7,238,300 and, as a result, the total level of commitments for the period 2010 to 2014 amounted to US $108.7 million. 

35. The Executive Committee decided:

(a) To note:

(i) The report on the status of the 2009 business plans as contained in documents UNEP/OzL.Pro/ExCom/58/5 and Add.1;

(ii) That US $47.5 million in activities required for compliance had not been submitted to the 58th Meeting;

(iii) That the value of forward commitments approved at the 58th Meeting [exceeded/was below] the value in the 2009-2011 business plan of the Multilateral Fund by US $? [to be provided based on actual approvals];

(iv) The information on annual tranches of multi-year agreements submitted to the Secretariat by Canada, Italy Spain, UNDP, UNEP, UNIDO, and the World Bank as contained in document UNEP/OzL.Pro/ExCom/58/5;

(b) To request bilateral and multilateral implementing agencies to submit those activities required for compliance in the 2009 business plans to the 59th Meeting;

(c) To note that 23 of the 73 annual tranches of multi-year agreements due for submission had been submitted on time to the 58th Meeting, but the remaining 50 had not been; 

(d) To note that letters should be sent for the annual tranches, as indicated in Table 1 of Annex II to the present document, that had been due for submission to the 57th and 58th Meetings, with the reasons indicated for the delay, and to encourage implementing agencies and the relevant Article 5 Governments to take action to expedite the implementation of the approved tranches so that the over-due tranches could be submitted to the 59th Meeting;

(e) To note that letters should be sent for the annual tranches, indicated in Table 2 of    Annex II to the present document, that had been due for submission to the 58th Meeting, with the reasons indicated for the delay, and to encourage implementing agencies and the relevant Article 5 Governments to submit those annual tranches to the 59th Meeting;

(f) To encourage the Government of Costa Rica to expedite completion of the existing tranche in order to submit the annual tranches for the methyl bromide project in Costa Rica;

(g) To encourage the Government of India to complete the documentation necessary and the accelerated CFC production closure project in India, as soon as possible; and

(h) To note that the level of annual tranches submitted for approval to the 58th Meeting amounted to US $7,238,300 and, as a result, the total level of commitments for the period 2010 to 2014 would amount to US $108.7 million.

(Decision 58/…)

(c)
Status of implementation of delayed projects and prospects of Article 5 countries in achieving compliance with the next control measures of the Montreal Protocol

36. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/6, which contained an executive summary and five parts. He noted that, although for several countries the 2008 data suggested possible non-compliance based on Article 7 or country programme data, all the countries had either received support from the Fund or had been included in business plans for support. The document contained information on those Article 5 countries subject to decisions of the Parties and recommendations of the Implementation Committee on compliance. The representative of the Secretariat indicated that a copy of the document had been submitted to the 42nd Meeting of the Implementation Committee. The document also included the methodology employed for risk assessment for the use of interested Article 5 countries in conducting their own assessments, as directed in decision 57/5.  

37. The representative of the Secretariat indicated that the only remaining issue with respect to additional status reports concerned a report from the Government of Australia on the status of the Pacific Island Countries (PIC) strategy in Vanuatu.  The representative of the Government of Australia reported that activities in Vanuatu related to the establishment of a licensing system and subsequent customs training that were currently being undertaken and were expected to yield results, which could be reported to the next Meeting of the Executive Committee. 

38. One Member called on the Secretariat to clarify the specific information that had been included in Tables 1 to 4 of document UNEP/OzL.Pro/ExCom/58/6, in particular with respect to the criteria for including countries in the tables, as that suggested a risk of non-compliance. `The representative of the Secretariat explained that the methodology used to produce the report on the status of compliance was based on an analysis of the latest data available, including Article 7 data or country programme data. Furthermore, the tables indicated whether the most recent levels of consumption would exceed the control measures, but also acknowledged whether the country had an action plan, adopted by the Meeting of the Parties, and whether it was in compliance with its action plan. Following a request from the Member, the representative of the Secretariat agreed to review the latest information available with the countries concerned in order to assess whether they might be reclassified with respect to being at risk of non-compliance. A corrigendum would be issued to address the discrepancies. 

39. Following a discussion, the Executive Committee decided:

(a) To note:

(i) With appreciation, the status reports on projects with implementation delays submitted to the Secretariat by the Governments of Australia, Germany, Japan, and the four implementing agencies addressed in document UNEP/OzL.Pro/ExCom/58/6;

(ii) The completion of one of the 19 projects listed with implementation delays and the removal of another project from the list of projects with implementation delays owing to progress;

(iii) That the Secretariat and the implementing agencies would continue monitoring those projects listed in Table 1 of Annex III to the present document as having had “some progress” and report to the 59th Meeting;

(b) To request additional status reports on the projects listed in Table 2 of Annex III to the present document to be submitted to the 59th Meeting; 

(c) To cancel the following projects by mutual agreement of the implementing agencies and countries concerned:  

	Agency
	Code
	Project title

	Canada
	BEN/PHA/49/PRP/15
	Project preparation for an HPMP in Benin

	Canada
	TRI/FUM/49/TAS/08
	Technical assistance on MB in Trinidad and Tobago

	UNIDO
	IVC/ARS/46/INV/23
	Phase-out of CFC-12 in the manufacture of cosmetics aerosols by conversion to hydrocarbon aerosol propellant (HAP) at COPACI, Abidjan, Côte d’Ivoire.


(Decision 58/…)

AGENDA ITEM 6:  PROGRAMME IMPLEMENTATION

(a)
Monitoring and evaluation

(i)
Terms of reference and workload for the Senior Monitoring and Evaluation Officer (decisions 56/8(e) and 57/12)

40. The interim Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/58/7 containing the assessment of the workload of the Senior Monitoring and Evaluation Officer, taking into account the Multilateral Fund’s short-term, medium-term, and longer-term monitoring and evaluation needs. The document also contained a revised job description for the Senior Monitoring and Evaluation Officer, which had been designed to provide the incumbent with the necessary independence to ensure credible and valid evaluations. Given the forthcoming challenges of HCFC phase-out, the role of Senior Monitoring and Evaluation Officer would continue to be of great importance for another five to ten years. 

41. Following the presentation, there was a discussion on the activities listed under “Immediate and short-term needs” and “Future and long-term needs”.  It was felt that some of the activities under “Future and long-term needs” might be reclassified as “Immediate and short-term needs”.   It was suggested that the immediate and long-term needs should be reflected in future monitoring and evaluation work plans. It was also indicated that some of the Secretariat’s monitoring activities might be undertaken by the Senior Monitoring and Evaluation Officer to free up time on the part of senior programme officers.  The issue of an auditing function for the Senior Monitoring and Evaluation Officer, which had been discussed at the 57th Meeting, was also raised and it was pointed out that the job description included the task of aggregating information on the performance of the Fund, even though the previous incumbent had never reported on the issue. One Member stressed the importance of defining such a function clearly in the job description and another Member said that assigning such a task to the Senior Monitoring and Evaluation Officer did not preclude an independent evaluation by the Parties, if considered appropriate. 

42. During discussion of UNEP practices for appointing evaluation officers and other UNEP staff, it was explained that UNEP staffing rules did not contemplate five-year terms for such positions. The norm in such cases was two years, renewable indefinitely based on performance. However, it was possible to request a five-year term on an exceptional basis, or to limit the number of times a given term could be renewed, regardless of its length. 

43. Following a discussion, the Chair invited interested Members to meet informally with the Secretariat to come to an agreement on outstanding issues. Following the report to plenary on the informal consultation, the Executive Committee decided:

(a) To note the document “Terms of reference and workload for the senior monitoring and evaluation officer (decisions 56/8(e) and 57/12)” presented in document UNEP/OzL.Pro/ExCom/58/7;

(b) To agree on the assessment of the workload of the Senior Monitoring and Evaluation Officer as presented in document UNEP/OzL.Pro/ExCom/58/7; 

(c) To adopt the revised job description for the Senior Monitoring and Evaluation Officer as presented in Annex IV to the present report;

(d) To agree that the maximum period of engagement of the Senior Monitoring and Evaluation Officer should be up to ten years, consistent with appointment practices in other agencies; and

(e) To request the Senior Monitoring and Evaluation Officer to reflect, in the future work plan, the discussions held at the 58th Meeting regarding short-term and medium-term needs.

(Decision 58/…)

(ii)
Final report on the evaluation of TPMPs

44. The interim Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/58/8, based on the desk study on the evaluation of terminal phase-out management plans (TPMPs) presented at the 55th Meeting of the Executive Committee in document UNEP/OzL.Pro/ExCom/55/8. This second and final part of the full evaluation of TPMPs in low‑volume‑consuming countries covered the findings of individual country case studies carried out by different consultants in eight low-volume-consuming countries during the period from December 2008 to May 2009. The final evaluation report’s recommendations highlighted the need to improve the quality and reliability of data collection and monitoring systems used to control ODS trade; the importance of establishing programme management units to manage phase-out activities under the Montreal Protocol; the importance of ODS legislation, including licensing and import quota systems, in addressing HCFC phase-out; and the importance of considering specific training modalities for assisting the informal sector when developing and/or designing training programmes for refrigeration technicians for upcoming HCFC phase-out. 

45. During the ensuing discussion, Members focused on lessons learned from the TPMP evaluation report that could be applied to HPMP preparation. One Member referred to the discussion that had taken place at the 55th Meeting, saying that some of the questions raised at that time had remained unanswered in the final evaluation report, for example, how to improve reporting on recovery and recycling centres because existing data were contradictory. The final evaluation report stated that there were not enough data, whereas the report on the status of implementation indicated that 12,000 tonnes of CFCs had been recovered in 2008. Another question raised during preparation of the TPMP evaluation desk study dealt with equipment installed through the Multilateral Fund to phase out CFCs, which could be used to phase out HCFCs. The final evaluation report confirmed that such installed equipment capacity should be used to phase out HCFCs, but gave no indication of how to do so.  With regard to reclamation centres, the need for information on the centres’ technical feasibility and economic viability was considered paramount. It was also suggested that it might be useful to develop a set of criteria that could be used by countries to prove technical feasibility and economic viability before proposing such centres under TPMP tranches, or as part of HPMPs.  One Member suggested that consideration be given to developing such criteria should reclamation centres be found to be truly relevant to HPMPs. It was also proposed that the technical feasibility and economic viability of any recycling centres included in HPMPs be similarly demonstrated.

46. The Committee also dealt more specifically with the final evaluation report’s recommendations. One such recommendation requested bilateral and implementing agencies regularly to provide updated financial reports on disbursed and committed funds to National Ozone Units (NOUs).  In some cases, funds were provided by the agencies directly to NOUs, in which case the latter should equally be requested to provide updated financial reports on funds disbursed and committed. Clarification was also sought on the recommendation requesting bilateral and multilateral agencies to assist Article 5 countries in reviewing ODS legislation during the last tranche of the TPMP. The representative of the Secretariat explained that the purpose of such assistance was to incorporate HCFC import/export regulations into existing ODS legislation and licensing systems. With regard to the establishment of programme management units, as recommended in the final evaluation report, it was pointed out that none of the countries examined in the case studies had in fact established such units. They were assumed to be useful, but there was no data in the evaluation report to weigh their relative effectiveness. One Member considered that project funds might be better used to build the capacity of NOUs to fulfil their two‑pronged technical and political role, rather than to set up project management units. In this regard, it was pointed out that funding under TPMPs was flexible enough for countries to decide whether a programme management unit best suited their monitoring and reporting needs. With regard to refrigeration technician training, specific modalities should be developed to target technicians who had received no formal training. Finally, the important role of refrigeration technicians’ associations in promoting best practices and preventing unnecessary use of ODS was stressed, and it was considered appropriate to include a recommendation on the need to strengthen such associations. 

47. Following the discussion, the Chair invited interested Members to meet informally with the Secretariat to come to an agreement on outstanding issues. Following the report to plenary on the informal consultation, the Executive Committee decided:

(a) To take note of the final report on the evaluation of terminal phase-out management plans (TPMPs) as presented in document UNEP/OzL.Pro/ExCom/58/8;

(b) To request:

(i) Bilateral and implementing agencies assisting Article 5 countries in implementing TPMPs to provide the National Ozone Units regularly with  updated financial reports on fund disbursement and commitments associated with the activities in the TPMP projects so that they would be in a position to account to their respective governments;

(ii) Article 5 countries to give due consideration to enhancing their data collection and monitoring systems for control of ODS trade in order to improve the quality and reliability of the import/export data from customs authorities, companies and servicing workshops, where applicable;

(iii) Bilateral and implementing agencies, when implementing the last tranche(s) of the TPMPs, to advise and assist Article 5 countries in reviewing current ODS regulations, including licensing systems, and in incorporating import/export regulations on HCFCs;

(iv) Bilateral and implementing agencies and Article 5 countries to consider establishing effective and targeted monitoring and reporting mechanisms, which could include establishment of programme management units if countries chose to do so, in order to ensure adequate assessment, monitoring and reporting of the results of TPMPs, in particular regarding recovery and recycling and end user projects; 

(v) Bilateral and implementing agencies assisting Article 5 countries to provide information on technical feasibility and economic viability when considering the establishment of new ODS reclamation and recycling centres in future requests for TPMP tranches;

(vi) Article 5 countries, when developing and/or designing training programmes for technicians, to include specific modalities for assisting the refrigeration service technicians who had not received formal training;

(c) To encourage, Article 5 countries to establish and/or strengthen refrigeration technicians’ associations in order to promote good practices in the refrigeration sector through recovery, recycling, leak detection and prevention of unnecessary use of ODS.

(Decision 58/…)

(iii)
Desk study on the evaluation of chiller projects

48. The interim Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/58/9 containing a desk study and associated country studies on the evaluation of chiller projects. It was based on a desk review and analysis of more than 90 project documents and reports available to the Multilateral Fund Secretariat and of three country case studies covering Croatia, the former Yugoslav Republic of Macedonia and Turkey. The document examined efforts to set up co-funding programmes between the Multilateral Fund and other institutions, looked at the technical feasibility and financial attractiveness of chiller replacements and presented a number of conclusions, lessons learned and recommendations. The report had concluded that, although co-financing might not prove very effective in addressing the centrifugal chiller sector, it was nevertheless expected that, in future, co-financing would occur for a wide range of activities, including ODS destruction.

49. In the ensuing discussion, the ability to draw any conclusions on the merits of co-financing was questioned, given that the desk study had highlighted a lack of data relating to co-financed projects still under way. Furthermore, in previous reports, there had been positive feedback from co-financing of chiller demonstration projects, with the amount of refrigerant replaced under co-financed projects being substantially higher than it would have been with Multilateral Fund support alone. Further comprehensive research was required and any thought of disseminating the conclusions of the report should wait until that had been conducted.

50. Although the need to focus on climate co-benefits when exploring co-financing options was underlined, it was stressed that other kinds of co-financing options should also be explored. One Member, however, said that greater transparency could be ensured if funding came from the Multilateral Fund alone.

51. Concern was expressed regarding the number of chiller facilities remaining in Article 5 countries and their functioning after the end of 2009 when the countries would no longer be able to import CFCs. Sustainable solutions were required. Although in decision 47/26 the Executive Committee had decided that it would approve no more funding for chiller replacement, it was pointed out that chiller conversion projects might be included in HPMPs.

52. The representative of UNIDO said that the data on his agency included in the desk study pertained only to 2007, whereas UNIDO had provided data for 2008. By the end of 2008, UNIDO had disbursed US $1 million and had obligated US $670,000, and although no projects had yet been completed, the progress that had been made was far greater than it appeared in the study.

53. Following the discussion, the Executive Committee decided:

(a) To take note of the desk study on the evaluation of chiller projects as presented in document UNEP/OzL.Pro/ExCom/58/9; 

(b) To urge the bilateral and implementing agencies to accelerate implementation of the current chiller projects with co-funding modalities and to provide a progress report to the 59th Meeting of the Executive Committee, as requested by decision 47/26(f);

(c) To encourage bilateral and implementing agencies to continue in their efforts to explore the applicability of carbon market instruments and other forms of co-financing, as appropriate, for the replacement of HCFC equipment, particularly chiller equipment; 

(d) To suggest to the bilateral and implementing agencies that, for any activities related to chiller conversions they might undertake in the context of HCFC phase-out management plans, a thorough analysis of the technical, economic, financial, co-funding and environmental issues associated with the replacement should be completed, and the economic viability and long-term sustainability should be demonstrated prior to submitting a request for approval.
(Decision 58/…)
(b) 
Progress reports as at 31 December 2008

(i)
Consolidated progress report

54. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/10, which summarized progress in implementing activities and projects up to 31 December 2008.  He indicated that the main issues common to all agencies related to the slow implementation of institutional strengthening projects required to meet the 2010 phase-out, projects under the chiller-funding window, along with HPMP preparation and data inconsistencies. 

55. Agencies had indicated that the delays would not have an impact on compliance owing to the existence of licensing systems. There had been no initial disbursement of funds for several of the chiller demonstration projects, which had been approved at the 47th Meeting, and those cases had been addressed in the comments on the respective agencies. 

56. The representative of the Secretariat noted that HPMP preparation was expected to be completed over one year late, with most projects expected to be submitted in December 2010.  He indicated that key elements of the guidelines did not appear to have been addressed and that the Executive Committee might wish to urge implementing agencies to complete HPMP development taking into account decision 54/39(c), which concerned the need to include HCFC control measures in legislation, regulations and licensing systems as part of the funding of HPMP preparation. Agencies should also take into account paragraph (h) with respect to exploring potential financial incentives and opportunities for additional resources to maximize environmental benefits. 

57. The final issues raised were of data inconsistencies and the need for implementing agencies to use the operational guidelines and verification programmes to minimize such errors in the future. Moreover, several issues were noted in the individual progress reports dealing with financial matters including possible project overruns, use of project preparation funds to support NOU coordination, advances accounted for as disbursements and offsetting funds for the loss of unaccounted funds. There were also administrative issues with respect to the ability to transfer funds to a country and lack of response to questions from the Secretariat, which had been addressed in the individual agency reports.

58. The Executive Committee decided:

(a) To note:

(i) The consolidated progress report of the Multilateral Fund as contained in document UNEP/OzL.Pro/ExCom/58/10;  

(ii) With concern that HCFC phase-out management plan (HPMP) preparation activities were expected to take longer than originally planned in general and to urge implementing agencies to complete HPMP development, taking into account in particular decision 54/39(c and h); and

(b) To urge implementing agencies to follow the operational guidelines for progress reporting and use the Secretariat’s verification programme to avoid data inconsistencies.

(Decision 58/…)

(ii) 
Bilateral cooperation

59. The representative of the Secretariat, introducing the progress report on bilateral cooperation as at 31 December 2008 contained in document UNEP/OzL.Pro/ExCom/58/11, said that progress reports had not been received from Israel and Portugal and that the Executive Committee might wish to request that they be submitted to the 59th Meeting.  There were also several projects with implementation delays, for which there was a recommendation requesting that reports be submitted to the 59th Meeting, as well as projects with slow implementation, for which additional status reports were being requested.  

60. He also informed the Committee that the Government of Japan had clarified the cost overruns with respect to Japan’s project for the refrigeration servicing sector in China (CPR/REF/31/TAS/359). In the ensuing discussion, the representative of Germany explained that the Government of France considered that cost overruns were not policy issues but accounting issues and that France would deal with any cost overruns on that basis as it was not the intention of the Government of France to have cost overruns for projects.

61. Following the discussion, the Executive Committee decided:

(a) To note with appreciation the progress reports submitted by the Governments of Australia, Canada, Finland, France, Germany, Italy, Japan, Spain, Sweden, Switzerland, and the United States of America contained in document UNEP/OzL.Pro/ExCom/58/11;

(b) To note that since decision 17/22, no overruns had been allowed for Fund-supported activities; 

(c) To request that, in light of decision 17/22, the Governments of France and Japan address the rule of no overruns in their next progress reports to the Executive Committee and adjust their accounting accordingly;

(d) To request the Governments of Israel and Portugal to provide their progress reports to the 59th Meeting of the Executive Committee;

(e) To request the Governments of Australia, Canada, Italy, Japan, and Spain to provide reports on the following projects with implementation delays to the 59th Meeting of the Executive Committee:

	Agency
	Code
	Project title

	Australia
	ASP/SEV/50/TAS/52
	Additional support for the regional strategy for 11 Article 5 countries in the Pacific (PIC strategy)

	Canada
	JAM/FUM/47/TAS/22
	Technical assistance to phase out the use of methyl bromide

	Canada
	LAC/SEV/51/TAS/38
	Latin American Customs Enforcement Network: Preventing illegal trade in ODS

	Italy
	DRC/SOL/51/INV/25
	Umbrella project for terminal phase-out of ODS in the solvent sector (first phase)

	Japan
	NIR/SEV/38/TAS/104
	Assistance for a national information, education and communication campaign for compliance with the Montreal Protocol

	Japan
	SRL/PHA/43/TAS/26
	National compliance action plan: incentive programme for commercial and industrial refrigeration end-users

	Japan
	SRL/PHA/43/TAS/27
	National compliance action plan: MAC recovery/recycling and retrofit

	Japan
	SRL/PHA/43/TAS/28
	National compliance action plan: recovery and recycling programme

	Spain
	BRA/FUM/46/INV/272
	Total phase-out of MB used in tobacco, flowers, ornamental plants, strawberries and other uses


(f) To request additional status reports on the following projects:

(i) The PIC strategy for Tonga (TON/REF/361/TAS/01), implemented by Australia;

(ii) The ODS phase-out plan in Cuba; (CUB/PHA/45/INV/32), implemented by Canada;

(iii) The methyl bromide phase-out plan in Mexico (MEX/FUM/42/TAS/122), implemented by Canada;

(iv) The CFC phase-out plan in Saint Lucia (STL/PHA/52/INV/12), implemented by Canada;

(v) The CFC phase-out plan in Kenya (KEN/PHA/44/INV/37), implemented by France; 

(vi) The CFC phase-out plan in Seychelles (SEY/PHA/51/INV/12), implemented by France;

(vii) The refrigerant management plan (RMP) project in Ethiopia (ETH/REF/44/TAS/14), implemented by France;

(viii) The RMP project in the United Republic of Tanzania (URT/REF/46/TAS/18), implemented by France;

(ix) The ODS recycling network in Morocco (MOR/REF/23/TAS/17), implemented by France; 

(x) CFC phase-out plan for the Foam, MAC training and Management in the Islamic Republic of Iran (IRA/PHA/51/INV/181 and IRA/PHA/54/INV/186), implemented by Germany;

(xi) HPMP preparation in Mauritius (MAR/PHA/55/PRP/20), implemented by Germany; 

(xii) HPMP preparation in India (IND/PHA/56/PRP/426), implemented by Germany;

(xiii) The RMP update in Swaziland (SWA/REF/41/TAS/08), implemented by Germany; 

(xiv) The RMP update for the refrigeration and air conditioning sector in Zambia (ZAM/REF/42/TAS/13), implemented by Germany; 

(xv) The Eastern and Southern African countries regional halon bank (AFR/HAL/35/TAS/29) with respect to the status of halon decommissioning in Kenya, Ethiopia and the United Republic of Tanzania, implemented by Germany;

(xvi) The methyl bromide project in Mexico (MEX/FUM/54/INV/137), implemented by Italy; 

(xvii) The methyl bromide project in Morocco (MOR/FUM/56/INV/62), implemented by Italy; 

(xviii) CFC phase-out plan in the Philippines (PHI/PHA/44/TAS/77), implemented by Sweden; 

(xix) CFC phase-out plan in Serbia (YUG/PHA/43/TAS/22), implemented by Sweden; and

(g) To request the Chair of the Executive Committee to write to the Government of Vanuatu urging the completion of legislation to enable the training of customs officers in order to facilitate compliance with the Montreal Protocol with respect to the PIC strategy in Vanuatu (VAN/REF/36/TAS/02).  

(Decision 58/…)

(iii) 
UNDP 

62. The representative of UNDP introduced the agency’s progress report as at 31 December 2008, as contained in document UNEP/OzL.Pro/ExCom/55/12.  She said that during the reporting period UNDP had phased out 3,747 ODP tonnes and had disbursed US $26.98 million. As at 31 December 2008, UNDP was active in 79 countries, and at the time of the present Meeting was implementing 253 projects. The average size of the projects was small as the larger ones had already been completed or were close to completion.  UNDP was also currently implementing 61 multi-year agreements (MYAs), 70 per cent of the approved funding for which had been disbursed.

63. UNDP was accelerating preparation activities and, of a total of 39 HPMPs under preparation, most were expected to be submitted during 2010. With respect to the evaluation of chiller projects at the present Meeting, she said that it was important to mention that the development of technical solutions for HCFC chillers based in Article 5 and non-Article 5 countries had to go hand-in-hand, and there was also a need to address HCFC chillers as an integral part of HPMPs.

64. The Executive Committee decided:

(a) To note:

(i)  UNDP’s progress report contained in document UNEP/OzL.Pro/ExCom/58/12; 

(ii) That UNDP would report to the 59th Meeting on up to 11 projects with implementation delays including five projects that had been classified as such in 2007;

(b) To request: 

(i) The submission of additional status reports on the following multi-year agreements to the 59th Meeting: 

a) Bangladesh:  National ODS phase-out plan;

b) Peru: Terminal phase-out management plan (TPMP);

c) Togo: TPMP; 

(ii) The submission of additional status reports on the following HCFC phase-out management plan preparation activities to the 59th Meeting: 

a) Angola (ANG/PHA/55/PRP/08);  
b) El Salvador (ELS/PHA/55/PRP/23);
c) Panama (PAN/PHA/55/PRP/28); 

(iii) The submission of additional status reports on the following refrigeration management plan projects to the 59th Meeting:

a) Barbados (BAR/REF/43/TAS/11&12);

b) Maldives (MDV/REF/38/TAS/05);

(iv) The submission of an additional status report on the methyl bromide project in Fiji (FIJ/FUM/47/TAS/17) to the 59th Meeting;

(v) The submission of additional status reports on the following halon banking projects to the 59th Meeting:

a) Chile (CHI/HAL/51/TAS/164);

b) Sierra Leone (SIL/HAL/51/TAS/15);

(vi) The submission of an additional status report to the 59th Meeting on the metered‑dose inhaler project in the Republic of Moldova (MOL/ARS/54/TAS/20) due to lack of activities; and

(vii) The submission of additional status reports on the following chiller projects to the 59th Meeting:

a) Brazil (BRA/REF/47/DEM/275);

b) Colombia (COL/REF/47/DEM/65);

c) Cuba (CUB/REF/47/DEM/36); and

d) Latin American region (LAC/REF/47/DEM/36).
(Decision 58/…)

(iv)
UNEP

65. The representative of UNEP presented the progress report of the agency as at 31 December 2008 contained in document UNEP/OzL.Pro/ExCom/58/13. The representative of UNEP indicated that its overall disbursement had been 81 per cent.  At the end of 2008, out of US $8.4 million in approved funds for annual tranches of MYAs, UNEP had disbursed US $4.2 million leaving a balance of US $4.2 million.  It was expected that country agreements with Kuwait, Qatar and Saudi Arabia would be signed and first payments disbursed in July-August 2009. Brunei Darusallam had signed the RMP agreement and had been active in monitoring the implementation of Phase II training for both customs and refrigeration technicians, which was due to be completed in 2009.

66. In decision 57/16, the Executive Committee had decided to defer consideration of the HPMP and the fifth tranche of the national phase-out plan to be implemented by UNEP in the Democratic People’s Republic of Korea to the 58th Meeting. Accordingly, he reported that UNEP had organized a mission to the DPR Korea during the first week of June 2009.  As the UNDP office would not be fully operational before late 2009, as an interim solution, the World Food Programme (WFP) would provide administrative services to UNEP by facilitating payments for activities under the projects. However, an MOU needed to be negotiated between UNEP and the WFP under which UNEP would transfer funds to the WFP Headquarters in Rome and WFP Pyongyang would transfer funds to the bank account as specified by the NOU, in the local currency. Certification of required outputs and of financial reports would be UNEP’s responsibility. UNEP considered WFP to be the only viable option for making payments to the Government of DPR Korea.

67. Members sought clarification from the Secretariat with respect to recommendations (f), (g) and (n) on the specific decisions that would be adopted. With respect to recommendation (f), the representative of the Secretariat said that, although the information had already been shared, the results of the global study on challenges associated with halon banking in developing countries could have been misinterpreted and should be cleared through the Executive Committee and the Secretariat prior to being released. It would be important to have a report on when that study would be available. With respect to recommendation (g), no activities had been undertaken, although it was noted that as the project was to report lessons learned from chiller projects that had not yet been completed, it was understandable that the Global Chiller Project had not yet reported findings. Finally, the importance of reporting under the progress reports, including for project preparation, was noted. 

68. Following a discussion, the Executive Committee decided:

(a) To note:

(i) UNEP’s progress report contained in UNEP/OzL.Pro/ExCom/58/13;

(ii) UNEP’s report on its mission to the Democratic People’s Republic of Korea and the status of UNEP’s ability to transfer funds into the country for project implementation;

(b) To request additional status reports to be submitted to the 59th Meeting for the individual projects/plans indicated below:

	Country
	Project title
	Code

	Barbados 
	Implementation of RMP: import-export licensing system and establishment of refrigeration and air-conditioning association
	BAR/REF/43/TAS/10

	Brunei Darussalam
	Implementation of the RMP: monitoring of the activities included in the RMP
	BRU/REF/44/TAS/09

	Grenada 
	Terminal phase-out management plan (first tranche)
	GRN/PHA/49/TAS/09

	Grenada 
	Terminal phase-out management plan (second tranche)
	GRN/PHA/55/TAS/12

	Guyana 
	Terminal phase-out management plan for the phase-out of ODS in the refrigeration and air-conditioning sector (first tranche)
	GUY/PHA/53/TAS/14

	Haiti 
	Implementation of the refrigerant management plan: training for customs officials
	HAI/REF/39/TRA/07

	Iran, Islamic Republic of
	National CFC phase-out plan: first tranche
	IRA/PHA/41/TAS/161

	Kuwait 
	Implementation of the RMP: training programme on good refrigerant management practices and hydrocarbon (HC) refrigerants safe handling
	KUW/REF/37/TRA/04

	Kuwait 
	Terminal phase-out management plan for Annex A (Group I) substances (first tranche)
	KUW/PHA/52/TAS/10

	Moldova Rep.
	Terminal CFC phase-out management plan (first tranche)
	MOL/PHA/52/TAS/17

	Myanmar 
	Implementation of the RMP: preparation of ozone regulations for control of ODS
	MYA/REF/45/TAS/05

	Myanmar 
	Implementation of the RMP: monitoring implementation of the RMP
	MYA/REF/45/TAS/06

	Panama 
	National phase-out plan for Annex A (Group I) substances (first tranche)
	PAN/PHA/44/TAS/23

	Panama 
	National phase-out plan or Annex A (Group I) substances (third tranche)
	PAN/PHA/50/TAS/27

	Yemen 
	Implementation of the RMP: training programme for customs officers
	YEM/REF/37/TRA/18


(c) To note that UNEP had eight projects classified with implementation delays, including five projects that had been so classified in 2008, and that a report on those projects would be submitted to the 59th Meeting; 

(d) To request additional status reports for the following HCFC phase-out management plan (HPMP) preparation activities that had been delayed:  

	Antigua and Barbuda (ANT/PHA/55/PRP/12)
	Bahamas (BHA/PHA/55/PRP/15)

	Bahrain (BAH/PHA/55/PRP/19)
	Barbados (BAR/PHA/55/PRP/18)

	Belize (BZE/PHA/55/PRP/21)
	Grenada (GRN/PHA/55/PRP/13)

	Guyana (GUY/PHA/55/PRP/16)
	Honduras (HON/PHA/55/PRP/25)

	Oman (OMA/PHA/55/PRP/17)
	Paraguay (PAR/PHA/55/PRP/20)

	Saint Kitts and Nevis (STK/PHA/56/PRP/14)
	Saint Lucia (STL/PHA/55/PRP/13)

	Saint Vincent and the Grenadines (STV/PHA/55/PRP/13)
	Sao Tome and Principe (STP/PHA/55/PRP/15

	Sri Lanka (SRL/PHA/55/PRP/34),
	Suriname (SUR/PHA/55/PRP/14) 




(e) To request UNEP to submit the global study on challenges associated with halon banking in developing countries (GLO/HAL/52/TAS/281) to the Secretariat and Executive Committee for clearance in advance of its release and to report to the 59th Meeting on the likely date that the study would be put forward to the Executive Committee; 

(f) To request that an additional status report be submitted to the 59th Meeting for UNEP’s Global Chiller Project (GLO/REF/48/TAS/275);

(g) To request that an additional status report be prepared for the Global Metered-dose Inhaler (MDI) workshops (GLO/ARS/52/TAS/282) and presented at the 59th Meeting, through which UNEP could indicate activities remaining under the project; 

(h) To request additional status reports:

(i) For the institutional strengthening (IS) projects contained in Tables 2 and in Annex III; 

(ii) To answer Secretariat questions with respect to the following IS projects:  Palau (TTR/SEV/53/INS/05), Guyana (GUY/SEV/48/INS/13), and Iraq (IRQ/SEV/54/INS/01); 

(i) To request the Fund Secretariat to send a letter of possible cancellation for the IS project in Brunei Darussalam (BRU/SEV/43/INS/05), urging the signing of the appropriate documents to support IS in Brunei Darussalam, and that a report on those efforts be submitted to the 59th Meeting;

(j) To urge the hiring of the National Ozone Officer for the IS  project in Barbados (BAR/SEV/46/INS/13) and the signature of the project agreement as soon as possible, and to request that an additional status report on activities be submitted to the 59th Meeting; 

(k) To request that an additional status report be provided to the 59th Meeting on:

(i) The IS project in Peru (PER/SEV/37/INS/31) concerning administrative difficulties and their resolution; 

(ii) The use of project preparation funding for NOU coordination in the IS project in Guinea Bissau (GBS/SEV/50/INS/09);  

(l) To request UNEP to indicate clearly advances separately from disbursements for activities in progress reports to the Multilateral Fund; and 

(m) To offset those unaccounted funds versus any future approval for IS projects in Uganda (UGA/SEV/13/INS/02).

(Decision 58/…)

(v)
UNIDO

69. The representative of UNIDO introduced the agency’s 2008 progress report as contained in document UNEP/OzL.Pro/ExCom/58/14. He reported that as at the end of 2008 UNIDO’s overall rate of disbursement had been 84 per cent.  During 2008, US $29 million had been disbursed for ongoing projects and an additional US $34 million had been released for new activities and for existing multi-year agreements. During 2008, 12 new multi-year performance-based projects had been approved, and the total number of ongoing multi-year performance-based agreements under UNIDO’s implementation was 58. The total funds committed for those agreements by the Executive Committee totalled US $168 million. 

70. UNIDO was implementing three chiller demonstration projects: in Europe, Africa and West Asia. Substantial progress had been achieved in 2008; most of the chillers had been delivered and installed, while some would be retrofitted during 2009. At the 56th Meeting, in 2008, an MDI phase-out project in China had been approved for implementation by UNIDO.  In 2008 as well, UNIDO had continued implementing IS projects in 10 countries. At the end of 2008, UNIDO was preparing 39 HPMPs, the majority of which were at an advanced stage. Pending resolution of policy issues, UNIDO expected to submit a few HPMPs during 2009 with the majority submitted in 2010. 

71. The Executive Committee decided:

(a) To note UNIDO’s progress report contained in document UNEP/OzL.Pro/ExCom/58/14; 

(b) To request additional status reports on the following projects to be submitted to the 59th Meeting:

(i) Termainal phase-out management plans (TPMPs) in Burundi, Eritrea, Guinea, Honduras, and Niger; 
(ii) Project preparation in the fumigants sector (methyl bromide) in Serbia (YUG/FUM/45/PRP/26);

(iii) HCFC phase-out management plan (HPMP) preparation activities in Bahrain (BAH/PHA/55/PRP/20), Bosnia and Herzegovina (BHE/PHA/55/PRP/23), Qatar (QAT/PHA/55/PRP/11), Saudi Arabia (SAU/PHA/55/PRP/05), Sudan (SUD/PHA/55/PRP/21) and Yemen (YEM/PHA/55/PRP/29);
(iv) Institutional strengthening (IS) in Bosnia and Herzegovina (BHE/SEV/43/INS/19);

(v) IS in Qatar (QAT/SEV/49/INS/08);

(vi) Halon banking project in Bosnia and Herzegovina (BHE/HAL/42/TAS/18);

(vii) Halon banking project in the Libyan Arab Jamahiriya (LIB/HAL/47/TAS/26);

(c) To note that UNIDO would report to the 59th Meeting on up to seven projects with implementation delays in 2008, including four projects that had been classified as such in 2007;

(d) To request the Government of Bosnia and Herzegovina to expedite the signature of the project document to facilitate the disbursement of funds for the IS project (BHE/SEV/43/INS/19); and 
(e) To request the Government of Qatar to expedite the signature of the required agreements and provide all of the associated required documentation to facilitate the disbursement of funds for the IS project (QAT/SEV/49/INS/08).
(Decision 58/…)

(vi)
World Bank

72. The representative of the World Bank introduced the agency’s 2008 progress report, as contained in document UNEP/OzL.Pro/ExCom/58/15. She noted that only eight individual investment projects remained active and most were in the final stages of implementation. The majority of the remaining work was associated with the 27 multi-year agreements where the Bank served as a lead or cooperating agency. The Executive Committee had not released all the funding for 60 per cent of thsse multi-year agreements. 

73. The most recent grant agreement had come into effect in February 2009 for the Antigua and Barbuda NCPP, the last NCPP under the Bank officially to begin implementation. New work had focused on identifying funding opportunities to assist countries to safely manage and dispose of unwanted ODS. The Executive Committee’s approval of a relevant study in 2008 had catalyzed interest in the established voluntary markets and methodology development. In 2008, the World Bank had reconstituted its Ozone Operations Resource Group as a result of the Parties decision on accelerated HCFC phase-out and its work would begin with a decision-tree for selecting alternatives in the foam sector. 

74. The Bank also developed internal studies on programmatic approaches and resource mobilization to give countries greater flexibility in choosing technologies and approaches that generated environmental co-benefits, which would feed into the four HPMPs and two HCFC sector plans being undertaken. 

75. The representative of the World Bank reported that the Philippines component of the Global Chiller Replacement project had received the go-ahead from Bank management, the India Chiller Replacement project had received approval from the Bank’s board and CEO endorsement and there had been significant progress in the Jordan Chiller Replacement project. 

76. Following a discussion, the Executive Committee decided:

(a) To note the World Bank’s progress report contained in document UNEP/OzL.Pro/ExCom/58/15;

(b) To request that additional status reports on the following projects be submitted to the 59th Meeting:  

(i) National CFC phase-out management plan in Antigua and Barbuda (ANT/PHA/44/INV/10);

(ii) The chiller component of the national CFC phase-out plan in Argentina (ARG/PHA/47/INV/148);

(iii) National ODS phase-out plan in Tunisia (TUN/PHA/49/INV/47);

(iv) HCFC phase-out management plan preparation activities in China (CPR/PHA/55/PRP/467, CPR/PHA/55/PRP/468), Ecuador (ECU/PHA/55/PRP/40), Philippines (PHI/PHA/55/PRP/84), Thailand (THA/PHA/55/PRP/151) and Viet Nam (VIE/PHA/55/PRP/50); 

(v) Argentina methyl bromide demonstration project (ARG/FUM/29/DEM/93); 

(vi) Global Chiller project (GLO/REF/47/DEM/268); and

(c) To note that the World Bank would report to the 59th Meeting on a total of three projects with implementation delays, all of which had been classified as such in 2007. 

(Decision 58/…)

(c)
Evaluation of the implementation of the 2008 business plans

77. The representative of the Secretariat introduced document UNEP/OxL.Pro/ExCom/58/16, which contained the evaluation of the implementation of the 2008 business plans.  He said that implementing agencies’ weighted performance was based on the agreed targets in their business plans and an assessment of their progress reports, as well as the assessment of UNEP’s performance and the special Compliance Assistance Programme (CAP) activities provided during 2008.  The evaluation also included the qualitative assessment of the implementing agencies submitted by the National Ozone Units, which indicated satisfactory or highly satisfactory performance assessments for the bilateral and implementing agencies in the overall assessments of performance in 2008.

78. It was emphasized that the qualitative indicators provided useful information that was not always revealed by the quantitative indicators, but that only 27 countries had provided such assessments. Although that was an improvement over the 20 countries that had provided assessments the previous year, it still represented a low level of response. It was recalled that, by decision 55/11, the Executive Committee had requested UNEP’s CAP, through its regional networks, to include an item in the agenda of each of its network meetings addressing the Executive Committee’s reporting requirements, including the qualitative performance questionnaire, so as to ensure a better response to the survey in the future.  

79. Executive Committee decided:

(a) To note: 

(i) The evaluation of the implementing agencies’ performance against their 2008 business plans as contained in document UNEP/OzL.Pro/ExCom/58/16; 

(ii) The quantitative assessment of the performance of the implementing agencies for 2008 on a scale of 100 as follows: UNDP (76), UNEP (88), UNIDO (95), and the World Bank (72); 

(iii) That UNEP indicated that it had fully achieved the performance indicators approved in decision 48/7 for its Compliance Assistance Programme (CAP); 

(iv) That the implementing agencies (Canada, France, Germany, UNDP, UNEP, UNIDO and the World Bank) received satisfactory or highly satisfactory performance for the qualitative performance assessments by the National Ozone Units in the overall assessments of performance in 2008; and

(b)
To urge UNEP to continue to include an item in the agenda of each CAP network meeting addressing reporting requirements, as provided in decision 55/11 (b).

(Decision 58/…)
(d)
Report on implementation of approved projects with specific reporting requirements

80. Introducing the item, the representative of the Secretariat said that document UNEP/OzL.Pro/ExCom/58/17 contained progress reports on the implementation of the NPP for Lebanon and the verification report of the CFC production phase-out programme for the Bolivarian Republic of Venezuela. It also included a request to review the methyl bromide phase-out targets stipulated in the revised agreed conditions for Morocco. UNIDO had pointed out an error in the calculation of remaining consumption from 2009 onwards, and requested that phase-out targets be reviewed accordingly. The Government of Morocco had committed to achieving the complete phase-out of methyl bromide in 2012 without a request for additional funding.

81. The Executive Committee decided:

(a) With regard to Lebanon:

(i) To take note of the progress report on the implementation of the fifth tranche of the national CFC phase-out plan in Lebanon; 

(ii) To take note of the verification report of the 2008 CFC consumption; 

(iii) To approve the 2009-2010 annual implementation programme;

(b) With regard to Morocco:

(i) To note that the total methyl bromide phase-out in Morocco would be achieved in 2012 and that no additional funding was being requested for the phase-out of 58.7 ODP tonnes;

(ii) To adjust the schedule for the phase-out of methyl bromide in Morocco as shown in the following table for the revised agreed level of methyl bromide consumption in Morocco:

	Year
	ODP tonnes

	
	Strawberry
	Banana and cut flowers
	Tomato
	Green beans and melon
	Other(*)
	Total phased out
	Total consumption

(tonnes)

	2000
	
	
	
	
	
	
	767.4

	2001
	23.4
	
	
	
	
	23.4
	744.0

	2002
	15.6
	40.0
	
	
	
	55.6
	688.4

	2003
	20.4
	21.0
	34.1
	
	
	75.5
	612.9

	2004
	42.2
	
	
	
	
	42.2
	570.7

	2005
	50.0
	
	39.0
	
	
	89.0
	481.7

	2006
	
	
	56.4
	
	
	56.4
	425.3

	2007
	
	
	78.0
	
	
	78.0
	347.3

	2008
	
	
	86.4
	
	
	86.4
	260.9

	2009
	
	
	96.0
	20.0
	
	116.0
	144.9

	2010
	
	
	
	30.0
	20.0
	50.0
	94.9

	2011
	
	
	
	28.2
	20.0
	48.2
	46.7

	2012
	
	
	
	28.0
	18.7
	46.7
	-

	2013
	
	
	
	-
	
	-
	

	Total
	151.6
	61.0
	389.9
	106.2
	58.7
	767.4
	


(*) Consumption to be phased out by the Government of Morocco without funding from the Multilateral Fund

(c) With regard to the Bolivarian Republic of Venezuela:

(i) To commend the Government of the Bolivarian Republic of Venezuela and the World Bank for the good efforts made to comply with decision 54/15(a) and in successfully implementing the audit for 2008 to confirm the sustained cessation of CFC production at the PRODUVEN plant in Venezuela; 

(ii) To request:

a. The Government of the Bolivarian Republic of Venezuela and the World Bank to submit the annual plan for 2009 to the Fund Secretariat for inclusion in the report on approved projects with special reporting requirements to be submitted to the 59th Meeting;

b. The World Bank to urge PRODUVEN to implement the measures it suggested to minimize losses, including a thorough assessment of leaks and an effort to produce the best possible vacuum in emptying vessels and hoses; and 

c. The World Bank to continue the verification of the PRODUVEN facility for a report on 2009 activities to be submitted in time for consideration at the second meeting of 2010 to ensure the permanent closure of the CFC production capacity at the plant.

(Decision 58/…)

AGENDA ITEM 7:  PROJECT PROPOSALS

(a)
Overview of issues identified during project review

82. The Chair introduced document UNEP/OzL.Pro/ExCom/58/18, which provided a statistical analysis of the projects and activities submitted by bilateral and implementing agencies to the 58th Meeting.  It also contained the policy issues identified during the project review process; the projects and activities submitted for blanket approval; investment projects for individual consideration; and the activities and projects being proposed that were not required for compliance.

Levels of funding for institutional strengthening projects beyond 2010

83. The representative of the Secretariat recalled that, since adoption of decision 47/49, the Executive Committee had considered several policy papers on the issue of institutional strengthening. The Secretariat was highlighting the issue under the present agenda item because the implementing agencies had submitted a number of requests for the renewal of funding for institutional strengthening projects beyond 2010 and, as a result, the Secretariat had been unable to recommend those projects for blanket approval.

84. Some Members were of the view that it was necessary to consider the issue of the funding of institutional strengthening beyond 2010 under agenda item 10 and together with the outstanding issues related to HCFC phase-out.  Others were concerned by the link being established between the phase-out of specific chemicals and institutional strengthening, as institutional strengthening was relevant in the phase-out of all controlled substances, and should be considered as a comprehensive project.  Some Members noted the essential role that institutional strengthening had played in promoting the overall objectives of the Montreal Protocol, especially with respect to the creation of NOUs, which had ensured that there was someone at the national level dedicated to promoting the Montreal Protocol among ministries. One Member indicated that the level of funding for institutional strengthening represented only five per cent of the total support being provided and that there was a need to further strengthen such support. It was nevertheless pointed out that such institutional strengthening was not eligible for consideration as an incremental cost.  While many Members agreed that there was no need to change the current system of institutional support for NOUs, some also thought that it would be important for Article 5 countries to take on funding of the NOUs at some point in the future. 

85. Following the discussion, the Executive Committee decided to approve institutional strengthening renewals up to 31 December 2010.

(Decision 58/…)

Confidentiality of HCFC data reported under Article 7

86. The representative of the Secretariat reminded the Executive Committee that at their First Meeting the Parties to the Montreal Protocol had decided that the Secretariat would publish total aggregated data for all Parties by individual controlled substance.  He said that whenever the Fund Secretariat had requested disaggregated ODS data, the Ozone Secretariat had provided it, and that those data had been treated as confidential and had never been disclosed in a disaggregated form in any document or other communication. The issue of disclosing disaggregated HCFC data was, however, currently being discussed with the Ozone Secretariat as they were needed in order to assess submissions for funding HCFC phase-out, to review the performance of phase-out projects and to undertake other relevant analysis.  He said that the Executive Committee might wish to consider the option of using, on an interim basis until the issue was resolved, the data reported under the progress reports on the implementation of country programmes in order to determine the eligibility of individual sectors in Article 5 countries with regard to the phase-out of HCFC consumption. 

87. The representative of the Ozone Secretariat said that he had reviewed both the relevant decisions on data reporting and the Ozone Secretariat’s past practice with regard to the Executive Committee.  According to decision I/11 of the First Meeting of the Parties, any Party that submitted data to the Ozone Secretariat could request that they be treated as confidential. Decision II/9 of the Second Meeting of the Parties also provided that any data on consumption submitted to the Ozone Secretariat in accordance with Article 7 of the Protocol were not confidential.  He informed the Meeting of the intention of the Ozone Secretariat to advise the Twenty-ninth Meeting of the Open-ended Working Group that it planned in the future to provide unrestricted access to the disaggregated data needed by the Executive Committee as long as those data were not subject to a claim of confidentiality by the Party that had submitted the data.

88. Noting that the Ozone Secretariat would advise the Twenty-ninth Meeting of the Open-ended Working Group that it would provide disaggregated ODS data reported by Article 5 Parties under Article 7 of the Protocol without a claim of confidentiality, the Executive Committee decided to request the Fund Secretariat to report back to the 59th Meeting of the Executive Committee on any discussions on the issue that might take place at the Twenty-ninth Meeting of the Open-ended Working Group.

(Decision 58/…)

List of projects and activities submitted for blanket approval

89. The Chair drew the Executive Committee’s attention to the list of projects and activities recommended for blanket approval presented in Annex I to document UNEP/OzL.Pro/ExCom/58/18.

90. The representative of the World Bank, as lead agency for HPMP preparation in Thailand, informed the Executive Committee that the country had communicated its desire to develop the HPMP in a strategic manner. The Government of Thailand had therefore requested that the HPMP sector plan preparations submitted by relevant implementing agencies to the Executive Committee for approval at the present Meeting be deferred until the results of its economic impact study of HPMP phase-out and its overarching HPMP were available.

91. Following a discussion, the Executive Committee decided: 

(a) In accordance with the request of the Government of Thailand, to defer approval of the following projects originally contained in the list of projects submitted for blanket approval:

(i) Preparation of a HCFC phase-out management plan (refrigeration and air-conditioning sectors, except air-to-air conditioning sub-sector) submitted by UNDP;

(ii) Preparation for HCFC phase-out investment activities (air-to-air conditioning sector) submitted by UNIDO;

(iii) Preparation for HCFC phase-out investment activities (solvent sector) submitted by UNIDO;

(iv) Preparation for HCFC phase-out investment activities (extruded polystyrene foam sector) submitted by UNIDO; and

(b) To approve: 

(i) The projects and activities submitted for blanket approval at the levels of funding indicated in Annex VI to the present report, together with the conditions or provisos included in the corresponding project evaluation documents and the conditions attached to the projects by the Executive Committee;

(ii) The implementation programmes associated with relevant tranches of multi-year projects; and

(iii) The Agreement between the Government of Haiti and the Executive Committee for the terminal phase-out management plan, contained in Annex VII to the present report, at a total amount in principle of US $190,000 plus agency support costs of US $24,700 for UNEP and US $150,000 plus agency support costs of US $13,500 for UNDP, and the first tranche for the project at the amount indicated in Annex VI to the present report.
(Decision 58/…)

(b)
Draft report on criteria and guidelines for the selection of ODS disposal projects 


(decision 57/6)

[PENDING]

(c)
Bilateral cooperation

92. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/20, which provided an overview of two requests from the Government of Germany, with a value of US $192,100, (including agency fees) that had been submitted to the 58th Meeting for possible approval. The two requests were for the preparation of HPMPs in Kenya and Seychelles, which had been approved under agenda item 7(a). She reported that the value of the request (US $192,100), together with the amount of Germany’s bilateral projects approved at the 57th Meeting (US $1,748,779), did not exceed 20 per cent of Germany’s bilateral contribution for 2009 of US $2,776,808.

93. The representative of the Secretariat reported further that the Executive Committee had approved Germany’s return of a balance of US $62,862 on completed projects to the 58th Meeting (see decision 58/2) and recommended that this amount be applied to Germany’s future bilateral projects. 

94. The Executive Committee decided:

(a) To note the approval of the requests for project preparation for the preparation of HCFC phase-out management plans for Kenya and Seychelles under agenda item 7(a) Project proposals:  Overview of issues identified during project review; and

(b) To request the Treasurer to offset the amount of US $62,862 (including agency fees) against Germany’s bilateral contribution for the previous triennia and the amount of US $130,148 (including agency fees) against Germany’s bilateral contribution for 2009.

(Decision 58/…)

(d) Amendments to work programmes for 2009

(i) UNDP

95. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/21 containing the work programme amendments requested by UNDP. The requests for project preparation in the HCFC sector for Cuba, Kyrgyzstan, and Mexico had been approved under agenda item 7(a) in the list of projects for blanket approval, while the project preparation in the HCFC sector for Thailand had been deferred at the request of the Government of Thailand (decision 58/7(a)(i)). Three activities had been submitted for individual consideration.

Colombia: Renewal of institutional strengthening project (Phase VII)

Malaysia: Renewal of institutional strengthening project (Phase VIII)

96. UNDP had submitted two requests for funding up to two years of the IS renewal projects for Colombia and Malaysia, which the Secretariat presented for individual consideration in the light of decision 57/36, and discussions on agenda item 7(a) Overview of issues identified during project review.  

97. Following the discussion, the Executive Committee decided to approve the requests for renewal of the institutional strengthening (IS) projects for Colombia and Malaysia at the corresponding level of funding indicated in Annex VI to the present report for a period up to the end of December 2010 only, taking into account Decision 58/18, and to communicate the views expressed in Annex VIII to the present report to the Governments of Colombia and Malaysia.

(Decision 58/…)

Global: Resource mobilization to address climate co-benefits in HCFC phase-out

98. UNDP’s work programme amendment included one request for technical assistance for mobilizing resources to maximize climate benefits of HCFC phase-out. The request had first been submitted to the 57th Meeting, at which the Executive Committee had discussed a facility for additional income from loans and other sources, and had requested the Secretariat to provide further analysis of the facility for consideration at the 58th Meeting. The representative of the Secretariat noted that the project proposal had been resubmitted in anticipation of a decision on the special funding facility for additional income from loans and other sources (see agenda item 11).

99. Following the discussion, the Executive Committee decided to defer consideration of the request for technical assistance for mobilizing resources to maximize climate benefits of HCFC phase-out to a future meeting.  

(Decision 58/…)

(i) UNEP

100. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/22, which contained proposed amendments to UNEP’s work programme for 2009. She indicated that the additional funding for HPMPs for Dijbouti and Mozambique and the TPMPs for Côte d’Ivoire, Maldives, Niger, Paraguay, the United Republic of Tanzania and Haiti had already been approved under agenda item 7(a). In addition, 10 requests had been made for the renewal of IS projects, one request for additional project preparation funding for HPMP preparation in the Democratic People’s Republic of Korea, and a request for a national phase-out plan in Iraq, which would be discussed separately under agenda item 7(e). Eleven projects were to be considered individually under the present agenda item.

Federated States of Micronesia: Renewal of institutional strengthening project (Phase II, year 2)

101. The Executive Committee considered the request for funding of phase II, year 2 of the IS project for the Federated States of Micronesia, which was presented for individual consideration because no country programme data for 2008 had been received to date. The Secretariat noted, however, that the country had submitted 2007 data.

102. The Executive Committee decided to approve the request for phase II, year 2 of the institutional strengthening project for the Federated States of Micronesia, at the corresponding level of funding indicated in Annex VI to the present report, on the condition that country programme data for 2008 were submitted to the 59th Meeting, and to communicate the views expressed in Annex VIII to the present report to the Government of the Federated States of Micronesia.

(Decision 58/…)

Afghanistan: Renewal of institutional strengthening project (Phase IV)

Bhutan: Renewal of institutional strengthening project (Phase III)
Cambodia: Renewal of institutional strengthening project (Phase V)

Democratic Republic of the Congo: Renewal of institutional strengthening project (Phase V)

Kenya: Renewal of institutional strengthening project (Phase VII)

Myanmar: Renewal of institutional strengthening project (Phase II)

Saint Vincent and the Grenadines: Renewal of institutional strengthening project (Phase IV)

Samoa: Renewal of institutional strengthening project (Phase V)

Sudan: Renewal of institutional strengthening project (Phase V)

103. The Executive Committee considered the requests for renewal of IS projects for nine countries in the light of decision 57/36, and discussions on agenda item 7(a) Overview of issues identified during project review. With respect to the renewal of IS project (Phase II) in Myanmar, the representative of the Secretariat reported that the country had not yet submitted a country programme report for 2008. Subsequently, after discussion of this agenda item the Secretariat received information from UNEP containing Myanmar’s 2008 country programme data.  

104. Following the discussion, the Executive Committee decided  to approve the requests for renewal of the institutional strengthening projects for Afghanistan, Bhutan, Cambodia, Democratic Republic of Congo, Kenya, Myanmar, Saint Vincent and the Grenadines, Samoa and Sudan at the corresponding level of funding indicated in Annex VI to the present report for a period up to the end of December 2010 only, taking into account Decision 58/18, and to communicate the views expressed in Annex VIII to the present report to the recipient Governments.

(Decision 58/…)

Democratic People’s Republic of Korea: HCFC phase-out management plan preparation

105. The Executive Committee considered the request for additional project preparation for an HPMP for the Democratic People’s Republic of Korea in light of decision 57/16(a), whereby UNEP was requested to confirm the means for disbursing the funds in the country. The representative of UNEP indicated that the request was for a new project and that the explanation provided in UNEP’s progress report applied. Based on UNEP’s recent mission to the country, and given that the UNDP office was not expected to be operational until the end of 2009, UNEP had indicated the possibility of disbursing funds through the World Food Programme (WFP). However, the representative of UNEP indicated that discussions with the WFP were ongoing. Several Members noted that it was important to gather more information on the potential administrative arrangements, as well as the costs that might be associated with working with the WFP on the issue. UNEP was requested to continue to pursue this approach and re-submit the project to the 61st Meeting of the Executive Committee.

106. Following the discussion, the Executive Committee decided to defer the request for additional HPMP preparation funding for the Democratic People’s Republic of Korea, pending further information from UNEP on the administrative arrangements associated with transferring financial resources to the Government of the Democratic People’s Republic of Korea, and to request that the project be re‑submitted to the 61st Meeting of the Executive Committee.

(Decision 58/…)

(i) UNIDO

107. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/23 containing the work programme amendments requested by UNIDO. Nine activities recommended for blanket approval had been approved under agenda item 7(a), while the HPMP preparation project for Thailand had been deferred at the request of the Government (decisions 58/7(a)(i), (ii) and (iii)).  Three requests for institutional strengthening renewals and one activity for resource mobilization were marked for individual consideration.

Mexico: Renewal of institutional strengthening project (Phase IX)

Syrian Arab Republic: Renewal of institutional strengthening project (Phase IV)

Turkey: Renewal of institutional strengthening project (Phase IX)

108. The Executive Committee considered the requests for IS renewal projects for Mexico, the Syrian Arab Republic and Turkey in the light of decision 57/36, and discussions under agenda item 7 a), Overview of issues identified during project review.

109.  Following the discussion, the Executive Committee decided to approve the requests for renewal of the institutional strengthening projects for Mexico, the Syrian Arab Republic and Turkey at the corresponding level of funding indicated in Annex VI to the present report, for a period up to the end of 2010 only, taking into account Decision 58/18, and to communicate the views expressed in Annex VIII to the present report to the recipient Governments.

(Decision 58/…)

Global: Resource mobilization to address climate co-benefits in HCFC phase-out

110. The Executive Committee considered the request for technical assistance for mobilizing resources to maximize climate benefits of HCFC phase-out in light of its discussion on a special funding facility for additional income from loans and other sources.

111. Following the discussion, the Executive Committee decided to defer consideration of the request for technical assistance for mobilizing resources to maximize climate benefits of HCFC phase-out to a future Meeting.

(Decision 58/…)

(i) World Bank

112. The representative of the Secretariat introduced the World Bank’s amendments to its work programme for 2008 (document UNEP/OzL.Pro/ExCom/58/24). One activity recommended for blanket approval had been approved under agenda item 7(a) and three activities were marked for individual consideration.

Jordan: Renewal of institutional strengthening project (Phase VIII)

Thailand: Renewal of institutional strengthening project (Phase VI)

113. The Executive Committee considered the requests for IS renewal projects for Jordan and Thailand in the light of decision 57/36, and discussions under agenda item 7 (a), Overview of issues identified during project review.

114. Following the discussion, the Executive Committee decided to approve the requests for renewal of the institutional strengthening projects for Jordan and Thailand at the corresponding level of funding indicated in Annex VI to the present report, for a period up to the end of 2010 only, taking into account Decision 58/18, and to communicate the views expressed in Annex VIII to the present report to the recipient Governments;

(Decision 58/…)

Global: Resource mobilization to address climate co-benefits in HCFC phase-out

115. The Executive Committee considered the request for technical assistance for mobilising resources to maximize climate benefits of HCFC phase-out in light of its discussion on a special funding facility for additional income from loans and other sources.

116. Following the discussion, the Executive Committee decided to defer consideration of the request for technical assistance for mobilizing resources to maximise climate benefits of HCFC phase-out to a future Meeting.

(Decision 58/…)
(e) Investment projects

Foam sector

Brazil: Pilot project to validate methylal as blowing agent in the manufacture of polyurethane foams (phase I) (UNDP)

117. Introducing document UNEP/OzL.Pro/ExCom/58/27, the representative of the Secretariat said that the project proposed to develop, optimize and validate the use of methylal in polyurethane foam applications. One of the issues discussed during project review related to the laboratory equipment required for validation of the technology. In that connection, the representative of the Secretariat stated that it had not been feasible to implement the suggestion made to use the equipment purchased for the validation of methyl formate in Brazil approved at the 56th Meeting. UNDP had indicated that the laboratory equipment would be used intensively during the two phases of the project, after which it would no longer be needed. Also, the systems house involved in the project was willing to donate the equipment to a not-for-profit research facility to support testing that might be required during the HCFC phase-out, and would provide all necessary training to the facility's staff. That would also be the case for the laboratory equipment used in the demonstration project for methyl formate approved at the 56th Meeting of the Executive Committee.

118. During the discussion, one Member asked whether there might be a risk of supporting a monopoly in Brazil as there was only one company that manufactured methylal there. The representative of UNDP clarified that the issue had been raised during discussions with the Secretariat, and stated that methylal was freely available on the market. Another Member enquired whether the two foam dispensers used in the validation project could be passed on to downstream foam manufacturers following project completion. It was pointed out that the foam dispensers were included in the laboratory equipment to be donated to the research facility.

119. Following the discussion, the Executive Committee decided to approve the pilot project for validation of methylal as a blowing agent in the manufacture of polyurethane foam (phase I) in Brazil at a cost of US $464,200, plus agency support costs of US $34,815 for UNDP, on the understanding that the laboratory equipment required for the validation of the technology would be donated to a not-for-profit research facility once phases I and II of the demonstration project had been completed.

(Decision 58/…)

Egypt: Validation/Demonstration of low cost options for the use of hydrocarbons as foaming agent in the manufacture of PU foams (UNDP)

120. Introducing document UNEP/OzL.Pro/ExCom/58/33, the representative of the Secretariat said that the project included the development, optimization and validation of premixed hydrocarbon systems that could be used directly by foam manufacturers; the development of a three-component foam dispenser capable of directly injecting hydrocarbons; the demonstration and optimization of the pre-blended system and the three-component foam dispenser at a foam manufacturer; and the dissemination of results.  During the project review process, issues related to the development of the hydrocarbon-based polyol system, and to technology transfer and information dissemination had been raised. As the systems houses in Egypt were owned by multinational corporations and therefore not eligible for funding, UNDP, in full agreement with the Government, had decided to develop the hydrocarbon-based systems through a competitive bidding process for qualified suppliers without the involvement of any systems houses.   Considering the importance of the dissemination of the results of the demonstration project to a large number of stakeholders in the country and in other Article 5 countries, dissemination activities in the project had been expanded.

121. During the ensuing discussion, one Member requested clarification as to how the validation component of the project applied to small and medium enterprises in Egypt, seeing as hydrocarbon technology was not particularly new. The representative of UNDP explained that safety concerns and regulatory provisions linked to handling hydrocarbons on site constituted a barrier to the adoption of that technology by small and medium enterprises. In this case, the demonstration project dealt with delivering fully formulated hydrocarbon premixed polyols, thus eliminating storage and handling concerns, and making the technology more cost-effective for small and medium enterprises

122. Following the discussion, the Executive Committee decided to approve the validation/demonstration of low-cost options for the use of hydrocarbons as foaming agent in the manufacture of polyurethane foams at a cost of US $473,000, plus agency support costs of US $35,475 for UNDP.

(Decision 58/…)

Phase-out plan

Iraq: National phase-out plan (first tranche) (UNEP/UNIDO)

123. Introducing document UNEP/OzL.Pro/ExCom/58/36, the representative of the Secretariat reminded the Executive Committee that Iraq had become a Party to the Montreal Protocol only in June 2008, and would have to phase-out completely consumption of CFCs, halons, CTC and TCA solely through the implementation of the phase-out plan. The plan would assist the Government of Iraq fully to phase out CFC consumption used in the manufacture of rigid polyurethane foam products and commercial refrigerators through two investment project components; implement a phase-out plan addressing CFC consumption in the refrigeration servicing sector; phase out halon consumption through a technical assistance programme; and phase out CTC, CFC-113 and TCA used as solvents through a technical assistance programme. The phase-out of methyl bromide would be achieved through a project that would be submitted to a future meeting. The total cost of the phase-out plan as submitted was almost US $10.5 million. Following resolution of policy issues identified during the project review process, the phase-out schedule under the NPP had been revised to include zero consumption of ODS, excluding HCFCs and methyl bromide, by 1 January 2010.

124. Following the presentation, one Member sought clarification with regard to a specific investment project to convert CFC-12 to HFC-134a technology in the refrigeration manufacturing sector.  In his view, the justification provided in the project document of the level of CFC-12 refrigerant needed was insufficient as the refrigerant charge would in fact be reduced if hydrocarbon technology were used instead. The importance of refraining from choosing HFC-134a when a viable technological alternative existed was also mentioned.

125. The representative of UNIDO explained that the real problem with using hydrocarbon technology in the particular situation of the enterprises in Iraq was linked to safety concerns. The cost of converting to hydrocarbon technology would become prohibitive for smaller companies participating in the project, as they would have to relocate outside densely populated areas. All alternatives had been discussed extensively with stakeholders, and that HFC-134a was found to be the best solution given the circumstances. 

126. An informal group of interested Members met to discuss the issue further, and reported back to the Executive Committee on their discussion. A number of points had been raised, including Iraq’s legal provisions regarding the presence of explosive and flammable gases in populated areas. It was suggested that it be verified whether all companies involved in the project were in fact located in densely populated areas.

127. A number of Members commended the efforts of both Iraq and the implementing agencies in moving quickly to propose phase-out activities, not to mention dealing with the difficult circumstances prevailing in the country. They also applauded Iraq’s commitment to complying with its Montreal Protocol obligations in its exceptional situation. An Article 5 country’s choice of technology for conversion was a sovereign decision that should not be second-guessed by the Executive Committee.  A number of members stressed that it was important not to delay the implementation of phase-out activities in Iraq, given the existing time constraints. 

128. Following further consultations with stakeholders in Iraq, the representative of UNIDO said that in principle, Iraq did not object to using hydrocarbon (R-600a) technology, subject to ensuring that: the technology was technically feasible in terms of the availability of components and raw materials for such products; the final product price was comparable to HFC-134a products; safety considerations were fulfilled within the project, covering both manufacturing and servicing aspects; the performance of R-600 products was similar to that of HFC-134a products, keeping in mind that the temperature in Baghdad could easily reach 50 degrees Celsius in the summertime; information was provided on similar experience with projects funded by the Multilateral Fund for shifting commercial refrigeration to hydrocarbon technology. The representative of UNIDO went on to explain that stakeholders in Iraq were also concerned about increasing the use of hydrocarbon refrigerants contained in pressurized cylinders with larger charges, which could be misused in hostile activities and have a negative impact on the security situation. Technically speaking, the use of hydrocarbon technology could be implemented for small sized products with charges of less than 400 g, subject to carefully studying other components in the circuit, which would have to be explosion/spark-proof, with associated costs. Hydrocarbon technology was not considered technically and safely applicable for large sized products with a charge of over 1 kg. Finally, the representative of UNIDO thanked the national team in Baghdad.

129. One Member expressed thanks to UNIDO for all of the efforts made to clarify the issue, and reiterated that there had never been any intent to delay projects for Iraq. The intent had rather been to improve the project document. Given the constructive discussions that had taken place, and the information provided, it could be said that all options were being explored in an attempt to find low global-warming-potential alternatives wherever possible.

130. Following the discussion, the Executive Committee decided:

(a) To note with appreciation the commitment by the Government of Iraq completely to phase out consumption of CFCs, halons, TCA and CTC by 1 January 2010;

(b) Further to note with appreciation the assistance and guidance provided to the Government of Iraq by UNEP and UNIDO, which had led to the ratification of the Vienna Convention and the Montreal Protocol and all the amendments thereto, the establishment of an ODS licensing system, and the preparation and submission of the national phase-out plan for Iraq,

(c) To approve, in principle, the national phase-management plan for Iraq, at the amount of US $6,297,530, plus agency support costs of US $213,330 for UNEP, and agency support costs of US $349,240 for UNIDO;

(d) To approve the draft agreement between the Government of Iraq and the Executive Committee for the implementation of the terminal phase-out management plan as contained in Annex IX to the present report; 

(e) To approve the 2009 annual implementation programme (first tranche);

(f) To urge UNEP and UNIDO to take full account of the requirements of decisions 41/100 and 49/6 of the Executive Committee during the implementation of the terminal phase‑out management plan; and

(g) To approve the first tranche of the 2009 annual plan at the total cost of US $1,136,000, plus agency support costs of US $147,680 for UNEP and US $4,353,530 plus agency support costs of US 326,515 for UNIDO.]

(h) To request the implementing agencies to continue the discussion with the National Ozone Unit and the enterprises in Iraq on the choice of technology in some sectors that might be able to choose a low global-warming-potential alternative, considering the flexibility inherent in the Agreement.

(Decision 58/…)

Democratic People’s Republic of Korea: National phase-out plan (fifth tranche) (UNEP/UNIDO)

131. In his presentation of the request for the fifth tranche of funding for the national phase-out plan for the Democratic People’s Republic of Korea (UNEP/OzL.Pro/EcCom/58/37), the representative of the Secretariat said that, as the discussions between UNEP and the WFP for the transfer of funding to the Democratic People’s Republic of Korea had not yet been concluded, as described in paragraph ….,  the request for funding could not be recommended for approval at the present Meeting. 

132. The Executive Committee decided to defer approval of the request for the fifth tranche for the national phase-out plan for the Democratic People’s Republic of Korea, pending further information from UNEP on the administrative arrangements and costs associated with transferring financial resources to the Government of the Democratic People’s Republic of Korea, and to request that the project be re‑submitted to the 61st Meeting of the Executive Committee.
(Decision 58/…)

Production sector

India: CFC production sector gradual phase-out:  2009 annual implementation programme (World Bank)

133. Introducing document UNEP/OzL.Pro/ExCom/58/35, the representative of the Secretariat said that the World Bank had submitted, on behalf of the Government of India, the final request for the release of funding for the accelerated CFC production closure project, together with the 2009 work programme, the progress report on 2008 activities and a verification report. However, while the total level of production of CFCs had been consistent with the accelerated CFC production phase-out plan, the representative of the Secretariat said that the associated request for funding had been withdrawn pending information on Article 7 data and that the results of the import audit had not been submitted.

134. The Executive Committee decided to defer the request for the final tranche of the India production closure project pending the submission of Article 7 data for 2008 and the audit report associated with the accelerated production sector agreement.

(Decision 58/…)

India: CTC phase-out plan for the consumption and production sectors: 2009 annual programme (World Bank)

135. The representative of the Secretariat introduced documents UNEP/OzL.Pro/ExCom/58/35 and Add.1, and said that the Secretariat had reviewed both the report of the 2008 annual programme and the plan for 2009 and had found the progress fully acceptable.  It had also reviewed the verification report for 2008 and while the verifiers had concluded that India had met its 2008 targets for production and consumption of CTC, the Secretariat, based on the figures in the verification report, disagreed. India had produced a certain quantity of CTC for use as feedstock, but not all of that CTC had been used during 2008.  The remaining amount was 1,169 ODP tonnes above the maximum allowable consumption under the agreement.

136. In response to a request for clarification as to whether India had submitted its Article 7 data or its programme data for 2008, the representative of the Secretariat confirmed that, as of the present Meeting, no such information had been received, although Article 7 data were not due until September 2009.

137. The representative of the World Bank explained that India had taken a proactive approach to address the issue of the use of CTC for feedstock and had restricted import of CTC for feedstock to ensure that the 1,169 ODP tonnes were used for that purpose.  He said that the CTC in question represented less than 10 per cent of India’s domestic feedstock use.

138. In the ensuing discussion there was general agreement to defer the disbursement of the funding approved until use of the 1,169 ODP tonnes of CTC as feedstock had been verified by the Secretariat. 

139. The Executive Committee decided:
(a) To take note of the verification of the seventh tranche of the carbon tetrachloride (CTC) phase-out plan for the consumption and production sectors, and the resulting consumption figure for CTC of 1,437 ODP tonnes;

(b) To note that the World Bank had informed the Secretariat that India intended to use the full difference between allowed consumption and actual consumption, i.e. 1,169 ODP tonnes, as feedstock use for future years;

(c) To note that disbursement of the funding approved for the World Bank should not commence until verification has been submitted to the Secretariat that the excess amount of 1,169 OPDP tonnes as per paragraph (b) above had been used as feedstock, and until that verification  had been found sufficient by the Secretariat; 

(d) To approve the funding of US $3,211,874 and US $240,891 as support costs for the World Bank for the implementation of the 2009 work programme (eighth tranche) for the CTC phase-out plan for the consumption and production sectors:

(e) To request the World Bank to continue the verification of the CTC phase-out plan for the consumption and production sectors in India using the established format until verification of the 2010 production and consumption had been submitted, and provide as part of this undertaking verification that the amount of 1,169 ODP tonnes from the 2007 production for feedstock use had been used for that purpose; and

(f) To request the Secretariat to inform the Executive Committee of the progress achieved at its 59th Meeting.

(Decision 58/…)

AGENDA ITEM 8:  COUNTRY PROGRAMMES 

140. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/45, containing the country programme for Iraq, submitted by UNEP and UNIDO on behalf of the Government of Iraq.  He indicated that it addressed several issues related to the country’s current status of compliance with the Montreal Protocol, including ODS legislation and licensing systems, levels of ODS consumption, a request for essential use nominations for CFCs in 2010 and 2011, and specific technical and cost issues associated with the investment components of the proposal. 

141. The Executive Committee decided:

(a) To approve the Iraq country programme, noting that approval of the country programme did not denote approval of the projects identified therein or their funding levels. Approval of the Iraq country programme should be without prejudice to the operation of the Montreal Protocol’s mechanism for addressing non-compliance; and

(b) To request the Government of Iraq to present information annually to the Executive Committee on progress being made in the implementation of the country programme, in accordance with the decision of the Executive Committee on implementation of country programmes (UNEP/OzL.Pro/ExCom/10/40, para. 135). Using the approved format, the initial report covering the period 1 January 2009 to 31 December 2009 should be submitted to the Fund Secretariat no later than 1 May 2010.

(Decision 58/…)

Agenda item 9:  Cost Considerations Surrounding the Financing of HCFC Phase-Out

(a)
Prioritization of HCFC phase-out technologies to minimize other impacts on the environment (decision 57/33)

142. In decision 55/43(h) the Executive Committee requested the Secretariat to continue with the development of the basis for an indicator for prioritizing HCFC phase-out technologies to minimize other impacts on the environment, including on the climate, as originally envisaged in decision XIX/6 of the Nineteenth Meeting of the Parties. In decision 57/33 the Executive Committee, inter alia, requested the Secretariat to prepare a document that contained four concrete examples of the application of the methodology to assist in its further consideration of the issue.

143. The representative of the Secretariat reported that considerable progress had been made in developing such tools. In particular, in addition to the work already undertaken for foams, a model for the refrigeration and air conditioning sector had been developed and was in the process of being refined further. The model, which employed several input variables, calculated the energy consumption and the emission profile of appliances with respect to a number of refrigerants and compared them with the values for HCFC-22.

144. Nevertheless, the representative of the Secretariat indicated that progress to date with respect to validation and calculation of the results was insufficient to enable the Secretariat to present a document to the Executive Committee at its 58th Meeting so the Secretariat had decided not to issue the related document. He reported that a full analysis of the tools for determination of an indicator for the climate impact of projects funded by the Multilateral Fund would be presented to the Executive Committee at the 59th Meeting. In the meantime, the models would be shared in a timely manner with the implementing agencies to ensure that their feedback could be taken into account when preparing the Secretariat’s document prior to the 59th Meeting. 

145. The Executive Committee took note of the information provided by the Secretariat.

(b) Analysis of new approaches on second-stage conversions, determination of cut-off date and other outstanding HCFC policy issues (decision 57/34)

[PENDING]

AGENDA ITEM 10: INSTITUTIONAL STRENGTHENING: OPTIONS FOR FUNDING AFTER 2010

146. The representative of the Secretariat recalled that, at its 57th Meeting, the Executive Committee had briefly considered the policy for funding options for institutional strengthening projects beyond 2010 in the context of the outstanding policy issues related to HCFC phase-out (document UNEP/OzL.Pro/ExCom/57/63). As there had been no conclusion, the only guidance available at present was decision 57/36 in which the Committee had agreed to continue to fund renewal requests at current levels up to December 2010. The issue was therefore deemed important enough to be considered separately from the remaining issues related to HCFC phase-out, which had been discussed under agenda item 9(b).  Document UNEP/OzL.Pro/ExCom/58/48 included the paper submitted to the 57th Meeting for the Executive Committee to consider, taking into account the issues outlined by the Secretariat in paragraph 5 of the document and the comments made by an Executive Committee Member on the matter as contained in Annex I Part B of document UNEP/OzL.Pro/ExCom/58/47. 

147. One Member, recalled the discussions on the same issue under agenda item 7(a), reiterated the importance of institutional strengthening projects for Article 5 countries. Another Member remarked that document UNEP/OzL.Pro/ExCom/58/48 highlighted important elements pertaining to institutional strengthening other than funding allocation, and urged further discussion on those points.
148. Given that some Members wanted to discuss institutional strengthening as part of a larger package on HCFC policy, the Executive Committee agreed to refer its consideration to the contact group convened under agenda item 9(b), “Analysis of new approaches on second-stage conversions, determination of cut-off date and other outstanding HCFC policy issues (decision 57/34)”. The contact group was nevertheless asked to examine funding options for institutional strengthening projects beyond 2010 as a separate topic.

The contact group reported back to the Executive Committee on its deliberations. Following the contact group’s report 

(Decision 58/…)

[PENDING]

Agenda item 11:  Special funding facility for additional income from loans and other sources (decisions 55/2 and 57/37)

149. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/49, which aimed to facilitate the Executive Committee’s continued consideration of possible uses of a special facility to house additional income and loans. The document included a discussion of possible legal, structural and administrative issues related to such a facility. He indicated that, while ultimately all legal issues would be determined by the Parties themselves, it appeared that the Multilateral Fund would not be precluded from funding other activities from additional income as long as those activities were related to ODS phase-out or considered to be agreed incremental costs. Although the paper suggested that funds might be raised from interested donors for pilot projects to further capitalize the facility, it also concluded that additional study by the Treasurer was needed and input from an external carbon market specialist would be useful to address those issues related to carbon credits, which might be put forward for further consideration by the Executive Committee.

150. Several Members expressed support for exploring opportunities for co-financing or other arrangements to maximize benefits for the climate and the environment. One Member expressed support for the pilot initiative for a limited trial period to create a special facility to leverage environment and energy-related financing, which would be open for cooperation and create synergies between ozone and climate change with other institutions. 

151. Another Member suggested that modalities for co-financing with the GEF should be explored and that the issue should be placed on the agenda of the 59th Meeting of the Executive Committee. The Secretariat could prepare a paper, in consultation with the GEF Secretariat, to examine opportunities for co-financing, with particular emphasis on available funding resources and modalities on how projects would be brought forward for consideration.

152. It was generally agreed that issues related to establishing a facility should be taken up by the Meeting of the Parties because of the associated high-level policy and legal issues. It was suggested that the Report of the Executive Committee to the Meeting of the Parties include the detailed discussions on the issue at the 58th Meeting. Consideration was given to making reference to some or all of the information contained in document UNEP/OzL.Pro/ExCom/58/49 in the Report to the Meeting of the Parties. It was also pointed out that the document was available to the general public and all Parties on the Secretariat’s website.  

153. The representative of the Ozone Secretariat reminded the Committee that the paper prepared for the Workshop on Management and Destruction of ODS banks and implications for Climate Change (decision XX/7 of the Twentieth Meeting of the Parties), to be held in Geneva on 13 July 2009, contained information on the Committee’s discussions on a facility at its 57th Meeting. At the Workshop, the Fund Secretariat would provide an update of the Committee’s discussion at its 58th Meeting.

154. It was also generally agreed that an additional study in the form of a further concept paper was needed for consideration at the 59th and possibly the 60th Meetings of the Executive Committee. Several Members agreed that a further concept paper should explore the following elements:

· Definition of a facility (was it just an accounting line with special reporting requirements or did it has separate personality?); 

· Benefits of establishing a facility compared to soliciting voluntary contributions to the Fund itself; 

· Description of what activities would be eligible for assistance from a facility and how they differed from activities currently eligible for Multilateral Fund assistance; 

· Who would contribute to a facility and the role of extra-budgetary contributors within the Executive Committee?

·  The time horizon over which a facility would be active; 

· How a facility would initially be capitalized; 

· How a facility would maintain funding over time; 

· Criteria for receiving funding from a facility (such as repayment of money provided by the facility); and 

· The potential role of carbon markets.

155. It was noted that several of the foregoing issues had been well covered in the Secretariat’s paper, in particular with respect to timing, capitalization and funding, whereas others required more in-depth treatment. The importance of defining a facility and clearly explaining its function was stressed.  It was felt that there was a need to justify the creation of a new entity, clearly demonstrating its added value. It was noted that co-financing and additional resources were key issues with respect to what the Executive Committee would like to achieve related to climate co-benefits flowing from decision XIX/6 of the Nineteenth Meeting of the Parties. It was also proposed that the agenda of the 59th Meeting should allow for a direct and explicit discussion of the benefits of establishing a facility versus using the Multilateral Fund structure to maximize the benefits for the climate. 

156. One Member emphasized that it was important to clarify the extent to which a facility might add a burden to the work and operation of the Secretariat. The importance of identifying what would, and what would not, be eligible for funding under a facility was also mentioned. It was suggested that the further concept paper should expand consideration of the scope of Article 10 and other legal issues. The need to consider additional information on carbon markets and carbon credits was also mentioned.

157. The representative of the World Bank said that the Bank was very interested in exploring additional and innovative financing. He offered to make a representative from the Bank’s Treasury Department available to the Executive Committee to present mechanisms, such as advanced commitments, for dealing with additional financing and blending Multilateral Fund funds with carbon financing.

158. Concerning the issue of the approval of the resource mobilization projects that had been included in the work programme amendments, it was decided that a decision on those projects should be deferred pending further discussions on this topic. 

159. Following discussions, the Executive Committee decided:

(a) To note the report on the special funding facility for additional income from loans and other sources (decisions 55/2 and 57/37) as contained in document UNEP/OzL.Pro/ExCom/58/49;

(b) That the detailed account of the Executive Committee’s discussion on the establishment of a facility for additional income and loans and other sources would be included in the Report of the Executive Committee to the Twenty-first Meeting of the Parties, together with a reference to the document considered by the Executive Committee on the subject (UNEP/OzL.Pro/ExCom/58/49);

(c) To request the Secretariat:

(i) To prepare a further concept paper for the 59th Meeting expanding on papers presented to date with respect to the elements raised at the 58th Meeting, and in particular, highlighting a definition of a facility and the added value of establishing a facility;

(ii) To seek advice from external carbon market specialists on how the market might best be employed in the longer term in the context of a facility;

(d) To request the Treasurer to address the implications of optimally managing credits for climate change and other environmental benefits from the global carbon markets with a view to making that component of a facility operational; 

(e) To accept the offer of the World Bank to make a representative from its Treasury Department available to the 59th Meeting of the Executive Committee to present mechanisms, such as advanced commitments, for dealing with additional financing and blending Multilateral Fund funds with carbon financing; and

(f) To defer consideration of requests for resource mobilization pending further discussion on this topic. 

(Decision 58/..)

AGENDA ITEM 12:  REPORT ON EMISSION REDUCTIONS AND PHASE-OUT OF CTC (DECISION 55/45)

160. The representative of the Secretariat introduced document UNEP/OzL.Pro/ExCom/58/50, which provided a report by the Secretariat on emission reductions and phase-out of CTC, prepared in response to decision 55/45. The document included information on emission-related data from atmospheric scientists, Article 7 data reporting, and from industry experts, and examined a number of chemical production processes and the associated CTC production, destruction, feedstock and emission.  He said that, as a result, a comprehensive picture of the global production and use of CTC as process agent and feedstock could be established.  CTC was unavoidably co-produced with chloroform and chloroform was a necessary feedstock for the production of HCFC-22.  Possible sources of emission had been investigated, but despite those efforts, the narrowing of the difference between the emissions calculated from atmospheric data and those based on information from industry and Article 7 data had remained elusive. The difference was of the order of 40,000 metric tonnes and was equal to more than 20 per cent of global CTC production and similar in magnitude to the impact of HCFCs on the ozone layer.

161. It was pointed out that the problem of regional emission profiles might be a regional and not necessarily only a national issue.

162. The representative of the United States of America thanked the Secretariat for its report and said that it would be a useful input to the deliberations of the Scientific Assessment Panel and the Technology and Economic Assessment Panel.   He further advised that the United States of America would undertake steps towards reconciling the North American regional emissions profile from atmospheric data and the reported emissions from CTC use.

163. Following the discussion, the Executive Committee decided:

(a) To note the report on emissions of carbon tetrachloride (CTC) in Article 5 and non-Article 5 countries contained in Annex I to document UNEP/OzL.Pro/ExCom/58/50; and

(b) To draw the report to the attention of relevant bodies, in particular the Scientific Assessment Panel and the Technology and Economic Assessment Panel. 

(Decision 58/..)

AGENDA ITEM 13:  PROVISIONAL 2008 ACCOUNTS

164. The Treasurer introduced document UNEP/OzL.Pro/ExCom/58/51, which contained the provisional 2008 accounts of the Fund, the four implementing agencies and the Secretariat, as compared with the budget for the year 2008. The final 2008 accounts would be submitted to the Executive Committee at its 59th Meeting. Those accounts had formed part of the financial statements of UNEP, which had been audited by the United Nations Board of Auditors in June 2009.  UNEP expected to receive the report of the auditors in the near future and would bring any findings and recommendations of a material nature to the attention of the Executive Committee.

165. Following the presentation by the Treasurer, the Executive Committee decided:

(a) To take note of the 2008 provisional accounts of the Fund;

(b) To note:
(i) The action taken by the Treasurer to reflect adjustments resulting from the reconciliation of the 2007 accounts exercise;

(ii) That the 2008 final accounts of the Fund would be submitted to the Committee at its 59th Meeting; and

(iii) That UNEP, including the Multilateral Fund, had been subject to an external audit in June - July 2009 and that the external auditors had visited Montreal from 15 to 26 June 2009.  

(Decision 58/..)

AGENDA ITEM 14:  Draft Report of the Executive Committee to the Twenty-first Meeting of the Parties to the Montreal Protocol

166. The Chief Officer presented the draft report of the Executive Committee to the Twenty-first Meeting of the Parties (UNEP/OzL.Pro/ExCom/58/52), which summarized the most important decisions taken by the Committee at its 57th Meeting.  She proposed that the Secretariat update the draft report in light of decisions taken at the 58th Meeting, specifically taking into account comments related to a special funding facility for additional income from loans and other sources, as agreed. She said that the Chair would examine and clear the final report before it was forwarded to the Ozone Secretariat for transmission to the Twenty-first Meeting of the Parties.

167. The Executive Committee decided: 

(a) To take note of the draft report of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol to the Twenty-first Meeting of the Parties (UNEP/OzL.Pro/ExCom/58/52); and

(b) To authorize the Secretariat to finalize the draft report in light of the discussions held and decisions taken at the 58th Meeting of the Executive Committee.

(Decision 58/…)

AGENDA ITEM 15: OTHER MATTERS

Agreement between the UNEP as Treasurer of the Multilateral Fund and the Executive Committee

168. The Chief Officer introduced document UNEP/OzL.Pro/ExCom/58/Inf.2, which contained a copy of the Agreement between the UNEP as Treasurer of the Multilateral Fund and the Executive Committee, signed in July 2004 pursuant to decision 42/42.

169. Article III of the Agreement stated that the Executive Committee would remunerate UNEP US $500,000 annually for its services as Treasurer, and that sum would remain unchanged for a period of five years as of the date of entry into force of the Agreement.

170. By decision 53/43, the Executive Committee had approved the sum of US $500,000 for the year 2009, as part of the Secretariat’s budget for that year, but funding for the year 2010 onwards needed to be decided. The Executive Committee was therefore being asked to consider whether the amount of US $500,000 should be maintained. To date, the Secretariat had received no communication from UNEP about any wish to review the fee.

171. In order to have time to examine the matter more thoroughly, the Executive Committee agreed to defer consideration of UNEP’s remuneration for its services as Treasurer to its 59th Meeting.

Dates and venues of the 59th and 60th Meetings of the Executive Committee

172. The Chief Officer confirmed that the 59th Meeting of the Executive Committee would be held from 10-14 November 2009 in Egypt, back to back with the Twenty First Meeting of the Parties.

173. She also gave provisional dates for the 60th Meeting. Taking into account the business planning cycle and public holidays, she proposed that the Meeting take place in Montreal from 12 to 16 April 2010.

-----
Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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