B & H EP

Distr.
2 AL GENERAL
E?é H UNEP/OzL.Pro/ExCom/58/7
" . 5 June 2009
N E A X & CHINESE

ORIGINAL: ENGLISH

PAT F R R B0E 15

2R ESPITERS

% e WA/ '
20007 He6 HE 10 H, ZEFIR

SRENFIEMN FENRBGEEMITIES
(5 56/8(e)FA 57/12 BRE)

PAT SRR BGE 210G IATER RS ISR SCAF AN SO FEVA S5 AT 2% S v e th AR AT kg




UNEP/OzL.Pro/ExCom/58/7

1. FES HA NS L, BATER RS IT 2009 4E WA TAET RRE, ke
U R PR T G T I BT R R TP B IRS BERAS S, BEWTZIRSS
(VA BB ], AR IS At S AL 4 Bih 0 A R 4 B LA () DA B 2 ] ZH R AR AT 114
(25 56/8(d) 5 HE) »

2. T AR b, BT RS UCT MO R A2 RS e, e IR AL
5 IS PAT R A5 1 )\ IR S DU HE s I AN P T S B [ A A=, %
& BFRAT 23 03 25 1 02 L FH v A DRI VAR R IR, SR RF IS, B I A e R Ak
R Ak B0 T A S FNIRRGE P BOE 2 (IR DT, B8 A5 B 8 U7 T 1) A« AN s 17 = X
& VR AR ASCE DN AL MR B, I IS RX AR N A B TR SRR .
UbAh, YUEIBIRH,  HRBGE Y A HE R4 At 5] B (it 0% LA (0 b v A2 5 i B [ [
RIS e 7 (58 57/12(b) 5 ¥R 5E)

= ZiaEESWP LA ENFITEMN

(@) I SRIEMFITEM FEERAL

3. FL R AL T 1995 SETFURE% 1ok 2 70 K4 33 3 r — DU A FM AR R, T A
S ABIRA )RS WEEAS T I IR PR HE I 1 $¢ % (UNEP/OzL.Pro/ExCom/
17/53 A1 UNEP/OzL.Pro/ExCom/18/64) . )5, $ATZR A R &SGR sy W
VAN NI 55 1) /N 25 R4 3 S0 T I 25 00N 22 A5 04T T84, s 0 17 6 A
W7 FHAT IB IR RS (55 21/35(a) SR E) « BRESIERUEITYE, DR HEdE sz —Ti
WIAIPEM AR R, DL “IIE M as Ak, DAFRAL—I AP B 4t~ . At
BT 4 5 IS TP TAE 5 21/36(a) 5 HR5E) .

4. b5, PATERSE T ZIRESVIRE “PATR RS 21/36 Ty g HLAEI XL 15
AL AT I 2 1G5 N 2 DA AR 5 b A5 LU I T A — AN IS I AT PP AR R R B e, Pl IEF
FPAT DU T AT S, AERR 5 AL Py S — AN W RPN BRA —— L BT 208 H e m)
T2 R F/EHAT R RS WA PPN, I T SR IR I A PP 1S S AT P i, SkeFeat
JEAT WDV TAE” (58 22/19(h) 5 ¥ )

5. PATER R YUEAE 2 1B IR A A R A PRI 25 R OB RS RT RE A S B
BE PR R EE R L BEAT 5835, WA I e i AL U7 SR 10 5 2 Bl 2

6. FEA =R E, PATZR A HEVE TGRS A v AP TR AR
WY, B0 TR ARV S I3 H SEEHEAT RS AP o AR A RSB AL 1 — 8658, BN 6




UNEP/OzL.Pro/ExCom/58/7

AT 1998 45, RS S R gOr T R PS GUG T 1999 AR A HE. I
ANV T3 (10357 K O R B PR AR TSR —FB 23, FRELIRIIN 3 — 44 B A5 A — 42 e A 4
BhEER ST

(b) TAHINA BEMFITERE
BRI

7. WEIERBE T e XOh “ R PR SEERIE H AR, BHAS [ () 550 H 78 212 A AN I H 5K
it R T R A EEE) 7 (UNEP/OzL.Pro/ExCom/18/64) o iR n kit — kel “—
WP PE R ER e, B AT R I I H /5 0 B2 R 3 A ORI 25 PR At s I H /
ZH brad R e 0 S R e bR Ek U B A U E R (UNEP/OzL.Pro/ExCom/57/13)

8. DAL, SN0 ) 2 AT 55 R AR I S 10 1 P R S8 i bl T H 3 Bl 1) 2 JEE A
I WIN 55 DL K B AR T S I BT B IE AT sl X Mgy BT -, 5
PEOTANIE], IS S BB I AR B AT, RN T BRI K B A A

9. MRS TER, 2 1 KGR ARAE T H B0 52 i Jo 31 (1 25 NP Bl It o b
A BT AT G T &R T HAHLE], R BT R S R A R AR a4
PbAS AR A 54 0L S AT BRI IR A BEREE AR A, 22 SR E T 00 I R4 BE AT 4 7 AN 58 1l
T E AR, 0BT ORI S AT M o XL T e $R Y LERH R W B N SRR PP I
I, Ak AT 5 T L SE S SRR L RSB A R AR TR AR

10, JYEEATHEIN, AP AL CEERAS RN S5 B B B R AR TS ARG D F S T &
Bk ARG PR o X LERAR ARG SR AN FE, AR Bt e 30 SRBHRT #%
A BFT R JELARM . A7 TR PR S8t H 3 i 3C LK 2 AR P e s 5
g AN I R e G AN DA T SR B AL SR T . R AR LB TR, &4
a7 — 8k HE.

1 BT BT BTS20 He G A1 b 1) U7 SERA T BUE BT THIRIAN ] T
FoPHC T HEIIRTT, A PR AT R A PAT T R T 16— U B AL

(@)  HHEZATBUR IR B o0 I SO BT i
(b) AT A BT SR AT AU I S AT
(c) W Amgr S8 BT FHR I IO T
(d) W& g0y A BT o B K — G R A AT

U AR A I

H



UNEP/OzL.Pro/ExCom/58/7

(e) I mgUr S8 BT FR AT YU (K55 5 1k P AR 75 BEA T M5

() WP PO SE BT HR 2 S E IR LA T IR A BEAT
(g)  HEZURNATPET-FRI00H 58 s L HEA T i,

(hy s S BT AT R AR RIE 1 2 AR 310 H BEA T

(1) EZURIFIPEO T i S S SO IEAE ST I 2R S I H AT VR
i, MG KEHTHANE—RSm, —ARdUr#EETHAN
ST XS IEAEREAT AT H BEAT S 5

12, AESMIARSCI BT F IS, R AR A I ORI DUy T, It e 1 5 5
THE @AM T 2 0] HARFFE A B B R . AR, B S AE
SE B RRAER 2RI A A, G AT AR 2R R R IEAEREA T IR 48 25U H 1) 0
55 134T O

13, B IR APPSR U O R ST I AR R A
B HEIE B, WARE VORI k. SEbr b, J7 ST 30R o AT 15 4 2k 5 391 o
KA aha&E BT,

F

14, ABEE B3, PRITIRREEXT—BUEAERTH) ChiD siE gty (0D w3, I
H e BT IR S BAMIEAL . PRUT I H R AERS R N IR Rl e 2 — I« Sl
SRIARSCHE S RO ek R WA R, JfF AT 3 B 34 Jm Bk T 1]
ABGEZRZON o PR AL B S22 0 R A Bl i) — A BRI . Bk Bl T
ﬁﬂﬁ#ﬁ?ﬂ@%ﬂ;%ﬁﬁﬁ%%*ﬁ%gﬁwﬂ,ﬁﬁﬁ%ﬁ%ﬁﬁﬁﬁﬁ@%ﬁ
LIER

15, mZUEIAPEOTFIT APPSR T FIT RV PN 2 AW B 22 . T
T RITRERIAID VR A2 h B A AE T H o A IR AL 55 TAERSS, PRAS R — T H B 3h
FETT AT AR EATAEN], MR AR5 5 B B WA o £ I By Bl 22 (b 55 ik, %6
T L AT PR T S RS R S N, JFRIUATE . R SO IAPE T T
(RIPEOT L (7 AT 2 3 S B SR WS B « R BnT S 2 SR I R ARSI (R R
(ERVN RS S S P A/ W MY & o U2 Wy 4Ly G K (B S I PR P By 5 E S UIE S A T/ 4]
MAPEG T — B AR . AR SR 3 .

16, MEZHUIM TAEUN], BREARSN, g AT TSP o 5 BEPP T T

P LA EVPA ANAL (B R GE PR RS RIBRUE) 1458 S5 b 1B -

4



UNEP/OzL.Pro/ExCom/58/7

G L OB, R VPO RIRUE MR DO S0 A (AT L 17
WEBs SREURIRACHEIE CAETRRL, T2 5200 VRN SR B A

| SR 3 8 = B V0L 8 TR = A S 30 B s I B S ) 1B el = I s 1 T (|
WE . R BT ATZR D SR HERD 2000 22 2009 AEIIRN (K WA VEAN TAE 7%, AXER
F 2 W ANV 2 ()3 30— B DAk 3= R T R VAN W —— 0 Sk SR A AT S Hb
RN EIIT . AR, O 5E I H s . 2 A VA LA G o] (D0 1 L AR U
AT T —SL IR ER e .

18. 2000 “ELLK, mg IS IFIYHN T3 TF 8 T 26 AT M AR BATVI AT, 165 HiE ZHA
FWFITA 23 T X AN 9T MBS E AL FE T 2,593 4 5 eI H 1 1

19, XLEPPH AT H R EAR R e . RS BON T 000 H A% AE,  Jfid
AP CER ST DU AR SRS, G P G387 2 [ SR F N LS AN AEANTE S i 3 XU
O 5 I H LR P I 0 e . T XSSP, LR T R E AR A

20. IR INANPEOY TS DT RV 2. A3 S DT AE MNP AR R AR SRy
BRI G I IR A SR TR s IR IR AT R B AT

BT ERRE

21, WEETTHE B RS INOME T 5 A LGNS —TUMAL . FARAIE. e BT AN
ZUNIE R 81T, JFEIRA ARG PSR 3 m XR A B, s B R A
AR B g

22, BCEHAT, XIUHRRE MR A SO IAPE O T FH IS i . BRI E
RIRFBR I DL, AR R BEREA A Ry S AN PP T IATT ) A & o T I E A AN L) B g 55
vh DU AR T A BT A AR A5 T (BT ST AT, AN UF IR
A KB F T2 B AT

23, AR AU, 2R NEEtT Uy SURR S 5 4% [ b O SEHLE i 32 215t )
RIpTAT I A AN Zs T DU RAT DU NS o PRS2 R I e R i m e, (A
TR B RS PATHNY, XY FHRACZ F T (M 554 . 2138 5 S AT HL
RE TR (R0 3 B s WO AR T 2 LR SRR 2% 19 R0 55 S BE R 2 450 B A T P R S 3 i 1R
P

24 HIER| ERBINE, PUTIAVE T T fEs NAAT 2R B (AR, R LR O
W BE (1 T TCAE DI IR AV 512328 5E 1) 22 SR TP IO R Lo U e BT LE F A PAT BRI SR T

I P R A IR P S A AR UE) T

5



UNEP/OzL.Pro/ExCom/58/7

KT AR, SR, 25 8 2 ey AP T3 AR AL E, Kot/ db (A DT A KX — A 55
BEAT A AORE T3 G A PAT HURAE T R SR B T IR AR il o SR AR AT R E i B A%
U RE P MBI o X IUE BPRE L Z0AE S PATHUR I A R IFRE, I HIX LB U 220
[ o B AT 22 A S P AT A A RN W, B GO AT A TR A TR A

=, SRENFENTFEHTE
(@) X EREMFITHTFELEERITME

25, FRSE IR VRS B[R] 45 275 95T LR R XIX/6 5 e ——1%HUE 2 T I
FeA BT e (0B R A R A 2 0 A AR5, DU 2200 3 4 AR rh s 20 A
B AR BR—— 2 T IR B AR Ah, S RS E AR HEZE A ZT) (R
MEANLLY D Z IR AR BRI AR A B R UL S I BoR e (edhdk) 238
(R b B A LAY K B 5 VR vl e 2 b 20 3 By 5 22 3 ke R AT RE AR 55T 5

26.  EErERAUIUEIESE D EERERNIETT, IZHEZLCIT AR A DR PE SRk
DRI i, PR 4. LR, BN/ AR R LS R NS
SHERLAIAL TR B, B AEAEANWIEREEW T, AT W] BN 2 10 R 4 A R 2 (1 A
S G RCAPS N W SR /S L SIS 2 T w22 Yl N E A VB Sy g=ul b il i A Thvi E R b

i Ko

27, HABURIGSR TR SRR N ER—— R s LT B S u N A Bk et
T 5T IR R AV FE L AT RE (AR . T H (B HL0 s 1 i) BB T A ve ML H
BEAT/ANIRRAT o WRAEANIZ I AR R AR B B B8 o 125, m REML A7 EE iy 73K
[FIEBEG 00T TP REPPOT HEAT o oINS A e BT IBC A5 PO AL 0] S A P47 5 2R 4
FAA ) REREAT H AR SeAh, PEANIE N e VAL L R BE B LAY 2 A5 L AT 2= R s I
TERFNH

28, HTREAMEOL, PR TAEAER SCER, iy Had Ay s B A KA A AT (1
T BB TARSRGEATIE T 7 V5 o IR SR KPP VS, S0 I 18 i e 25 A D
TR F2 b, TR Rk Pk, fEARK 5 2 10 48, Ui A oy T b
DRELAEH B 2230 Fe e v, A RO T i ARy AN O B VR, B e, Tl
RO 2 e R R PSR E LTI e AP R B s DU B 2 10
SEHEAT A 2 IFE L HE N AZ I Y], A RO SR SR IR R ) B BT BT R ARBT P A H A 2
HOEENTIP IR EE2A A S

29.  INFFRGEAE AT iR SO AN PP O T3 RIS AN A 5 T AT I A A E AR O ) — A 2
2o MVERREHE &R T I — 4 L R AT S SR M PEA T — R 0 2 SRR e Py
T B, OFHAT T 308 AR AE 2010 45 R 4RI A fe 0B AT IR Bt

30. T IR NSRBI 2 2 BB, e S AT P T A Al i AR AR RS B




UNEP/OzL.Pro/ExCom/58/7

AT AT RETC I S IR i S T R A BT R0 H (26— B BO™ A . SR iMn, %5 & BIE AT
TSI RS BRI — BB TAE e, B Al ok 900%[1) Il i, ISP £ i B
LN

31 FEARR—BUIYIE, s G AP T2 AR K AR 2> AR R R e AN H 1
PEOTIESD, i AR A TP AR R S P A% L

LG HEE

32 RN, RS A R PRI LA 5 i
A4 75K

(a) BRI BN H KRNI, DLAaihd s . S AR
] 77 A SRIBE LU MR B 2 2 6 2B I - IR R PR S ST U A BT i
Zl);

(b)  EEXTBEBYITH IR VNS, I LU PR R A

(c)  MSERZ B I H G0 SE AR R e HRT, 02 SR T Bl e
H IR 58 i ks 3, IUH H i S 58 TR Br. X2 2010 FHATRASH —
IR BCHIT N T R — T K8 35 31 o

(d)  XFEEE K5 K 2 AE I P U BEAT VY, S AR O] RESE T SR Uik
7 BTl 2t TR TR A Y 22 56 28I RT 35

(e)  JHREERREIRE ML ez & b mgUm AP AR SR
i LR SRR AR 75 (R Bt (R PRERA I o At/ Sty B DR A VR PO HE A5 2 TE ST,
A, EBORHAE N T B Ao A B A ik

() FEZTT M BTV, T DOBSCER KA i b O AR R B 1 3E A
H o HREEIRE P Bom iR, nl DU S AR T R0, X
SO DL T 0 i DA T VP A, B XS B 240 50 Hr 5

(2)  ECRHEIREPRLIN H T REER —IREAR PN ST, BE— 2D KL BT,
I AR AT - i S v R B Rl (1 42 56 B0 O B R

(h)y  GHEDFRASHAT R AR TR R . I 56 BON AT A& A
KA 28 5 AN BEAT AP 6 1) s o

33, BRERIL 29 Bk BN R FRA] A, AT #E 20102011 F T Bk TES).
Z AR E R IR 8T B 00 RE DT eI IEAEBEA T IR 30



UNEP/OzL.Pro/ExCom/58/7

ARRFKEAF K
34 MKRIIKRE, mgUEIAPEG T NPT 2 R RS H LU 25 8-

5
(a)  EBARRXARYE CGGERFARUBGE ) 25 10 2057 (1 gL T & (K e L
1Es

(b) X EPATHUGREAT P
(©) X BIUIEERTFMRBEE S IPATH K LR F AT AN
(—) B RS Ko 0 SO R R
() BRI A AR
(=)  LHEMIE
(VU)W S0P H A 11 i e R e
(d) R AE PR GRS PP B 4R AR, DLIE— R R 8 3 W I A

(e)  FEIH P S HR Z AIIK 5 SR AN H 56 i (KU i DLy T, U Ae A
DI A P R SR 5 2

() 22 Ty BBt NI R AL T2 08 5 R P REIIVTAT

M. 222378 SR il T TF /9 TR A

35, ig4y, ZIFEE SRR TS WU EDE R A, JF AR H BT IR .
REAZIPAL VAR E O TUAEAT — 22l (HAE THRERIRIE N BORRUE B AR & TR 1 B
WP, DX AT BEIFAN AT AT IR TR AT JOBRIY] . AR AR i 3 — BRI S A2t
T MEPRTT, BT R BRI F AN R WA R AR 2%

36. RGN IR DL SO AN PR O T 00 TRV o SR sy vk g i A
RO (B =2R TN ] BATRIRE o XM 2R w] 0 20 30 2 < 1) DN AT P A
TPt st T, RN A ZMIEA Hbr. WEIERE, S g i T3 n $29X
KT p— U RN UF ST HE, - DA 2 — 1 2 10 5 < 2 SR L AN PP A AR vHRl o

37 AEH =R, PATER B SUE T SO NATE T TAE U, IR
HIER| T 2 IR M TR TSR LU LU sz, RO FE 2 R AT RERT AR« A0
VRO, S I AT AT I N B AT T A

38, AT T G REAEANE (1R oK O 2 10 B G (KA ST I AT AR 5 5K L 1 ) G4

8



UNEP/OzL.Pro/ExCom/58/7
Fe, HA gy NSO RN — L PN 2 . 18 0y rmn A AT P SRR I AEBR A e it —
AHEZE, LI R B AT AN 58 At b 11 4 Ay

39. ARSI A LT IR BRI VE O T I AR U], S T iR gl
AT RKEPRE, AR 2 AR EHURIPE O BE T B, DAL A 2 ) e i AT 2 e P 1
MBS P NAE D — T R S R =R JEAT — UK TR IR S5, DAL IRl < e ¢
AU RE Ik

. &L
40. NPT ERS

(a)  ¥ER UNEP/OzL.Pro/ExCom/58/7 5 XA Bty i B W AN PR - =F R R AN
YA LAE&E (5 56/8(e) A1 57/12 SHhE) 7

(b) WA P B AT AN T AR A PP I 5
(c)  REMHF— BT ZABTT 1 R SO AN PR T AR B






UNEP/OzL.Pro/ExCom/58/7
Annex I

Bt —
ZIEIT R S R i FFE N T E /Y TAE R AR FO(EER 5
(Ed

AP T A iyl 203 G TR BT H L 7 ARG S AT R
ﬂi JRAR S M SR SRR T R G ML APPSR BN L 5 >

TR AR
FEZAHAEPITRAXNTET L, SPURNRIEA T30k e
Lo EFIAPEE EERH I AT S R AR, AT 2 B R

2. XHAAT & 3 Bt (0 S SR BARE S AT WU RISUA LR - il o LA K 52 28 [
Fiits (1) AN PP BARE HEAT B I ﬁ?%@ﬁ%%ﬁﬂ%%ﬁﬁh%ﬁﬁAiﬁmﬁﬁ

3. MRIEIIAT 22 53 S BATATIE KA 8id5 7, HHATHRIGAE, GRS 34T Ak Bl
NI S5 BEEEAR A58 R 7 AR R I AT PP, (AT 2 B A

4. VM2 E KEPATHIRERE R, BT 22 A R AT DP i e
AL AL H (0 PITAT G i) S R AT AR rh A 21 1 0 s

5. RE AT 22 D32 A TR 50 A ke < S B O35 50 B s RO OS2 il (R 7 22, TR
W PR AN R G A

6.  XVFITBRSUREATE L, QARG IS L AR AT AT I (KB R B AN R (1 DY
NG, JFRIRE PP AT O

7. MRAEHAT R A R 7S, WA (GERFAURBUE ) 26 10 5@ e LIk sy
AR TS B i

8. MM HHATER B BOERSHENA S IR, JFAR I SUL A U S AR LR IR A1
2205, AL DIATH B P AT 2 R T 2 30 A AE 0 H (O RERENS SO I U £
KA

9. Il REAEMEE. BIWAREN . NI a RIEE, I EPITR RS
5 1) 25 A3 A 2 7 A

10, FEAL/ ARG SN, S8 ERAT 22 53 & n] BESE T A/ it R AT AT 55

—_—



UNEP/OzL.Pro/ExCom/58/7
Annex I

EER %

1. AEMEI S PP AN H 45 R A B AT DG 22 /> AT 10 2l IS 5 2108k
ML 1) AT

2. AEARSEUAMRREE . TREENIRGURE S AT A AR o — ) e 25K 2
A2 AN/ B AT 5 TR 225

3. IR 2 7 SRR ST TR 2256

4. AEVPAS BRI M 3 X U5 AT W 1 RE

5. VR, Bl T R AR A T 3

6. WA I3 % B A R GERAR DA T3 THI R ER
7. FAT R SR NBragiits PR TBUE B RE -



UNEP/OzL .Pro/ExCom/58/7

Annex ||
Annex 11
EVALUATION HISTORY IN THE MULTILATERAL FUND

1) Tota approved funds for the monitoring and evaluation work programme US $2,815,000
2) Total funds approved for projects (%) 0.12%
3) Tota number of final evaluation synthesis reports (aerosol, CAP programme, cases

of non-compliance, CFC production, clearing house, compressor, CTC sector,

customs training, foam, halon, halon (LV C), incentive programme for retrofits, 26

institutional strengthening (30™ and 56™ Meetings), MAC, methyl bromide, national

phase-out plansin non-LVCs, refrigeration, regiona network, RMPsin LVCs,

RMPs in non-LVCs, solvent, solvent (China), training and R& R, TPMP, chillers)
4) Total number of cases studies by country 165
5) Total number of cases studies by region 23
6) Total number of PCRsreceived (investment (1,775) and non-investment (818)) 2,593

FINAL EVALUATION REPORTSBY THE EXECUTIVE
COMMITTEE MEETING

BUDGET EVOLUTION

Year Allocations Sector M eeting
(US9) Institutional Strengthening 30th
2000 361,000 Refrigeration 30th
2001 318,000 Training and R&R 3lst
2002 328,000 Foam 33rd
2003 198,000 Regional Network 33rd
2004 256,000 Compressor 34th
2005 246,000 Solvent 35th
2006 346,000 Clearing House 36th
2007 361,000 Aerosol 38th
2008 326,000 MAC 38th
2009 75,000 Halon 40th
Total 2,815,000 RMPsinLVCs 41st
CFC Production 42nd
Solvent (China) 42nd
Haon (LVC) 44th
Customs Training 45th
Methyl Bromide 46th
RMPsin Non-LVCs 48th
Cases of Non-compliance 50th
CTC Sector 51st
Incentive Programme for Retrofit 52nd
Cap Programme 52nd
NPPin Non-LVCs 54th
Institutional Strengthening 56th
TPMP and Chillers 58th
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18™ MEETING

Guidelines on monitoring and evaluation

Having considered the draft paper on project monitoring and evaluation
(UNEP/OzL.Pro/ExCom/18/64), the Executive Committee decided:

(a) as an interim step pending the further development of the guidelines:

"1. To ensure that the Fund’s objectives are being carried out and to consider ‘lessons learned'
in future operations, implementing agencies shall monitor the progress of activities approved
by the Fund and evaluate those activities upon their completion. In doing this, it is
important to maintain an adequate level of independence and credibility of the system.
And it is necessary to strike a balance between the level of oversight that has to be exercised
and the cost of doing so.

"2. Implementing agencies will report to the Executive Committee on implementation progress
and final evaluation in their progress reports and business plans, whose format will be
updated from time to time to reflect indicators and evaluation criteria of interest to the
Committee. On implementation of progress, the implementing agencies will highlight
successes since the last meeting. The report will also highlight projects for which no
significant implementation action has taken place within specified periods of say, 12, 18 and
24 months since project approval. Implementing agencies should comment on measures
taken to correct problems which have arisen during implementation and measures to prevent
their repetition.

"3. Project completion reports will discuss and evaluate project implementation success based
on business plan indicators and conformance with key project parameters. Reports will be
submitted to the Committee within six months of final project disbursements.

"4, The Secretariat will establish an independent review process which will periodically
evaluate a small representative sample of completed projects from each agency to ensure
that consistent and objective evaluation standards are being applied.

"S. The Secretariat will aggregate information from project completion reports and report to the
Committee on the success of the Fund in meeting Fund and project objectives, based on
criteria and indicators indicated in the business plan and key project parameters. In

1
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H6.

H7'

H8.

(b)

addition, the Secretariat will report on the performance of each agency using the same
criteria while considering the special nature of an agency’s portfolio.

To ensure that sufficient baseline information is available to allow for meaningful
monitoring and evaluation of projects, implementing agencies will continue to include
project implementation schedules and ODP to be phased out in their project documents.
They shall also specify which equipment, if any, will be destroyed and other relevant
parameters in project proposals submitted to the Executive Committee.

Noting that the World Bank has prepared draft technical guidelines for various sectors to
facilitate monitoring and evaluation, the Secretariat will coordinate the adoption of standard
technical guidelines which will be updated periodically to reflect experience in Monitoring
and Evaluation and technical developments.

The Secretariat shall work with the implementing agencies to finalize the criteria and
indicators for institutional strengthening and clearing house activities and to incorporate
suggestions received during the Eighteenth Meeting of the Executive Committee, for
submission to the Executive Committee at its Twentieth Meeting."

that the Secretariat and the implementing agencies should be encouraged to seek expert
outside assistance, as necessary, in the further development of the guidelines.

(5 1820 B3R E)

19™ Meeting

The Chief Officer introduced the draft terms of reference for the design of a monitoring and evaluation
system for the Multilateral Fund (UNEP/OzL.Pro/ExCom/19/63), which has been prepared in
collaboration with the implementing agencies in pursuance of Executive Committee decision 18/20.

The Executive Committee decided:

a) To endorse the draft terms of reference for the design of a monitoring and evaluation
system for the Multilateral Fund;

b) To authorize the Secretariat, in cooperation with the implementing agencies, to proceed

with the preparation of a draft monitoring and evaluation system for submission to the
Executive Committee at its Twentieth Meeting.

(% 19/40 BRE)
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20™ Meeting

The Chief Officer introduced the draft report on a monitoring and evaluation system for the Multilateral
Fund (UNEP/OzL.Pro/ExCom/20/58), recalling that the Executive Committee at its Nineteenth Meeting
had approved terms of reference for a monitoring and evaluation system (decision 19/40).

A representative of Universalia, the consultant for the report, presented the draft report.

The Executive Committee, having taken note of the presentation, decided:

a) To request the consultant to do further work, for submission to a subsequent Meeting,
concentrating on the following considerations:

1) While significant changes were proposed in the evaluation area, the proposed
system of monitoring was largely in place already, embodied in the present
system of reporting;

ii) It was important that the monitoring and evaluation function should not engender
excessive costs, nor inflate a presently lean and efficient Secretariat;

iii) Evaluations had to involve all stakeholders;

iv) Decisions on the scope of external evaluations, and on the number performed in a
year, might have to remain in the hands of the Meeting of the Parties;

b) To invite members of the Executive Committee to submit additional comments in writing
to the Fund Secretariat in order to facilitate the work of the consultant.

(% 20/38 2RE)

21* Meeting

Having considered a revised draft of a proposed monitoring and evaluation system prepared by the
consulting firm Universalia (UNEP/OzL.Pro/ExCom/21/30) and an oral and slide presentation by a
representative of Universalia on the proposed monitoring and evaluation system, as well as the replies of
the representative to a number of comments and queries by members of the Committee, the Executive
Committee decided:

a) To replace the Sub-Committee on Financial Matters with a standing sub-committee to be
called the Monitoring, Evaluation, and Finance Sub-Committee;

b) To adopt the terms of reference contained in Annex VII to the present report for the
Monitoring, Evaluation and Finance Sub-Committee;

c) To request the Monitoring, Evaluation, and Finance Sub-Committee:
1) To review the cycle for business planning and the submission of work
programmes;
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d)

i) To review monitoring of approved projects; and

iii) To make recommendations on these matters to the Executive Committee at its
Twenty-second Meeting;

To revise the terms of reference, as necessary, following its review of the
recommendations made by the Sub-Committee.

That the membership of the Monitoring, Evaluation and Finance Sub-Committee would
consist of Antigua and Barbuda, Costa Rica and Zimbabwe, from Parties operating under
Article 5 of the Protocol, and Australia, Belgium and the United Kingdom, from Parties
not so operating. Australia would act as Chairman.

(% 21/35 BRE)

In adopting the decision, the Committee agreed that, as far as language services were concerned, the same
practices would be followed as in the Sub-Committee on Project Review. The Committee recognized that,
when the Sub-Committees were meeting simultaneously, this arrangement would involve additional cost
for interpretation but requested the Secretariat to ensure that such costs were kept to a minimum by
consulting with members of the Sub-Committees beforehand to ascertain the languages in which
interpretation services were required.

The Executive Committee further decided:

a)

b)

d)

That there should be a modest strengthening of the Secretariat in order to provide a
measure of monitoring and evaluation capacity;

That once the work programme has been defined and developed by the Monitoring,
Evaluation and Finance Sub-Committee, necessary evaluations will be carried out,
bearing in mind the requirements of Action 1 under decision VII/22 of the Seventh
Meeting of the Parties (UNEP/OzL.Pro.7/12, annex V);

That it would need to review the progress on implementation of the monitoring and
evaluation programme after one year;

To request the Secretariat to work with the implementing agencies and propose for
consideration by the Executive Committee or the Monitoring, Evaluation and Finance
Sub-Committee deletions from and/or additions to the current monitoring parameters so
as to make them more strategic. In this regard, the Secretariat and the implementing
agencies should consider suggestions by members of the Executive Committee;

To request the Secretariat to work with the implementing agencies to explore ways in
which standardized monitoring and evaluation components could be included in project
proposals and to propose standardized guidelines for the content of project completion
reports by implementing agencies; and
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f) To request the Secretariat to report back to the Twenty-second Meeting of the Executive
Committee on actions taken pursuant to these decisions.
(% 21/36 SRE)

R R TP

Having considered the proposed work programme and work plan on monitoring and evaluation of the
Multilateral Fund for a twelve-month period between 1997-1998 (UNEP/OzL.Pro/ExCom/22/SC-MEF/2
and Corr.l and Add.l) and having noted the recommendations of the Sub-Committee
(UNEP/OzL.Pro/ExCom/22/5, paras. 33-38), the Executive Committee decided:

a) To adopt deliverables 1, 2, 4 and 5 as contained in Annex III to the present report, noting
that one of the milestones for monitoring in deliverable 5 should be the date of
dismantling or destruction of equipment;

b) To adopt outputs 1-4 as contained in Annex III to the present report;

c) To request the Secretariat to take the outputs up in sequence, reversing the order of
outputs 2 and 3;

d) To request the Secretariat to submit output 1 to the next meeting of the Sub-Committee
for review of the evaluation questions to be used for the subsequent evaluations, bearing
in mind the requirements of Action 1 under decision VII/22 of the Seventh Meeting of
the Parties (UNEP/OzL.Pro.7/12, annex V);

e) That output 4 should focus on a limited number of specific activities, namely training
activities, and institutional strengthening;

) That evaluations should include the question of disbursements and also the role of the
various actors in the monitoring system;

g) That the evaluations, which were part of the whole monitoring and evaluation process
now in place, should review the involvement of all stakeholders in working towards the
Fund’s objectives;

h) That the modest strengthening of the Secretariat approved by the Executive Committee in
Decision 21/36 should be sufficient to enable the Secretariat to perform monitoring and
evaluation on a continuous basis, through the development of a monitoring and
evaluation system and database, the coordination, supervision and carrying out of
monitoring and evaluation studies and assignments, and the establishment of a
monitoring and evaluation post within the Secretariat whose incumbent would report
directly to the Sub-Committee and/or the Executive Committee and be responsible for the
coordination of all monitoring and evaluation activities;

1) To approve a budget for 12 person-months for these tasks.

(% 22119 2RE)
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With regard to the proposed budgets contained in appendices 1-4 to the work plan on monitoring and
evaluation, the Executive Committee took note of the concerns expressed at the Sub-Committee by the
Implementing Agencies, with the exception of the World Bank, that they would be unable to cover the
costs of external consultants for evaluation under their 13 per cent support costs and the strong
disagreement of the Sub-Committee, which considered that the cost of agency participation in the
evaluation exercise should be covered by their support costs. The Executive Committee also noted that
the phased evaluation recommended would probably take longer than the one-year period envisaged.

Having noted the recommendation of the Sub-Committee (UNEP/OzL.Pro/ExCom/22/5, para. 39), the
Executive Committee decided that the proposed budgets should be adjusted to reflect the changes to the
Secretariat personnel.

23" Meeting
Job description for the monitoring and evaluation post

The Executive Committee, having taken note of the Sub-Committee’s comments and recommendations
(UNEP/OzL.Pro/ExCom/23/4, paragraphs 13 and 14), decided:

a) To approve the revised job description (UNEP/OzL.Pro/ExCom/23/4, Annex II);

b) To request the Secretariat to initiate its submission to the United Nations classification
office through UNEP for finalization.

(% 2313 RE)

Evaluation guide

The Executive Committee, having noted the comments on the draft Evaluation Guide made at the second
meeting of the Sub-Committee (UNEP/OzL.Pro/ExCom/23/4, paragraphs 4-11) decided:

a) To take note of the Evaluation Guide in Annex I to the Sub-Committee’s Report of its
second meeting (UNEP/OzL.Pro/ExCom/23/4) and to delete the qualifications ‘if
requested’ and ‘if and when feasible’ in the last two bullets of sections ¢) and d) in part
V.C.3 of the Guide (see Annex II to the present report);

b) To recognize that the Guide was the first version of what was intended to be a dynamic
document that would be revised by the Monitoring and Evaluation Officer in the light of
experience with its use by countries and implementing agencies;

c) To invite members of the Executive Committee to provide their comments on the Guide,
and implementing agencies to continue to offer their advice on the subject in the light of
their experience; and

d) To request the Monitoring and Evaluation Officer, when appointed, to take such
comments and advice into account in preparing future proposals for improvements and/or
amendments to the Guide for the consideration of the Sub-Committee and to ensure that
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the impacts of evaluated projects were considered in the light of their impact on the
sector as a whole at the national level.

(% 23/5 SRE)
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Having considered the recommendation of the Sub-Committee on Monitoring, Evaluation and Finance
(UNEP/OzL.Pro/ExCom/35/4, para. 31), the Executive Committee approved the proposed 2002 work
programme for monitoring and evaluation at a budget of US $328,000, as indicated in document
UNEP/OzL.Pro/ExCom/35/13.
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39" Meeting

Institutional procedures of monitoring and evaluation in relevant international financing
institutions: Report from the Consultant

Having considered the comments and recommendation of the Sub-Committee on Monitoring, Evaluation
and Finance (UNEP/OzL.Pro/ExCom/39/6, paragraphs 40 and 41), the Executive Committee decided:

a) To take note of the Consultant’s report contained in  document
UNEP/OzL.Pro/ExCom/SCMEF/19/2;
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b) To consider clarifying the following issues at its 41st Meeting:

- Could the Senior Monitoring and Evaluation Officer exercise a certain
independence within the Secretariat in the context of United Nations staff rules?

- Who had final responsibility for the evaluation reports presented to the Executive
Committee and to the Sub-Committee on Monitoring, Evaluation and Finance,
particularly with respect to technical and/or policy recommendations?

(% 39/12 BRE)

41* Meeting

Having considered the comments and recommendations of the Sub-Committee on Monitoring, Evaluation
and Finance (UNEP/OzL.Pro/ExCom/41/6, paragraphs 17 to 19), the Executive Committee decided:

a) To approve the proposed 2004 work programme for monitoring and evaluation at a
budget of US $256,000, as indicated in document UNEP/OzL.Pro/ExCom/41/9; and

b) To take into account the comments made by the members of the Sub-Committee on
Monitoring, Evaluation and Finance, particularly with regard to the extent to which
sectoral and national phase-out plans assisted countries to meet their obligations under
the Montreal Protocol.

(FE 417 8RE)
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46™ Meeting

Having considered the addition of US $80,000 to the budget to enable the preparation of country case
studies for the evaluation of national and sectoral phase-out plans in the second half of 2005, and the
reclassification of evaluation reports submitted to the Executive Committee, including those submitted in
previous years, for general distribution, the Executive Committee decided:

a) To add US $80,000 to the budget for the 2005 monitoring and evaluation work
programme for the preparation of country case studies for the evaluation of national and
sectoral phase-out plans in the second half of 2005, combined with the evaluation of
refrigerant management plans in non-low-volume-consuming countries;

b) To request the Secretariat to clearly indicate on all pre-sessional documents that they
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were without prejudice to any decision that the Executive Committee might take; and
c) To reclassify evaluation reports submitted to the Executive Committee, including those
submitted in past years, as documents for general distribution.
(88 46/7 SRE)
HHBkeil

Having considered the results of the 2005 work programme, the evaluation studies proposed for the year
2006, the implementation modalities and methodological approach, and the proposed budget for the year
2006, the Executive Committee decided to approve the proposed 2006 work programme for monitoring
and evaluation at a budget of US $346,000, as shown in document UNEP/OzL.Pro/ExCom/47/11.

(58 4719 SR7E)
50™ Meeting

The Executive Committee decided to approve the 2007 work programme for monitoring and evaluation at
a budget of US $361,000, as shown in document UNEP/OzL.Pro/ExCom/50/11, with the following
amendments requesting the Senior Monitoring and Evaluation Officer:

a) To send the final country studies on cases of non-compliance to the Parties concerned;
and
b) To initiate, instead of further country studies on cases of non-compliance estimated at

US $100,000, work on standardization of annual work programmes, progress and
verification reports on multi-year agreements.
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