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UNEP Work Programme Amendment 2009

A.

INTRODUCTION

1. UNEP's Work Programme 2009 was approved at the 56" Meeting of the Executive Committee of the
Multilateral Fund for the Implementation of the Montreal Protocol.

2. This document, as submitted for consideration to the 58" meeting of the Executive Committee represents
an Amendment to that Work Programme.

B. SUMMARY OF THE WORK PROGRAMME AMENDMENT FOR 2009

3. Consistent with the Business Plan 2009-2011, this Amendment comprises funding requests for

- Implementation of National Phase-out Management Plans (NPPs) and Terminal Phase-out Management
Plans (TPMPs) in 8 countries,

- Support for the implementation of Institutional Strengthening projectsin 10 countries, and

- Preparation of

national HCFC Phase-out Management Plansin 3 countries.

4, Details of the Work Programme Amendment and the total funding by project groups and the grand total
funding requested are presented in Tables 1, 2, and 3.

5. Summary of the Work Programme Amendment is presented in Table 4.

Table 1. Funding requests for new and approved NPPs and TPMPs, ISP renewal s and individual projects to
be considered at the 58" meeting of the Executive Committee

. . Amount el
Country Project title USS$ ' | PSC, US$ requested
amount, US$
NEW TERMINAL PHASE-OUT MANAGEMENT PLANS (TPMPs) and NATIONAL PHASE-OUT
MANAGEMENT PLANS (NPPs)
Haiti Terminal phase-out management plan (1% tranche) 125,000 16,250 141,250
Irag National Phase-out Plan (1% tranche) 1,136,000 147,680 1,283,680
Sub-total for new TPMPsand NPPs | 1,261,000 163,930 1,424,930
APPROVED NPPs and TPM Ps
Coted'Ivoire | Terminal phase-out management plan (2™ tranche) 109,000 14,170 | 123,170
Korea, DPR National Phase-out Plan (5™ and final tranche) 10,000 1,300 | 11,300
Maldives Terminal phase-out management plan (2™ tranche) 15,000 1,950 16,950
Niger Terminal phase-out management plan (2™ tranche) 68,000 8,840 76,840
Paraguay Terminal phase-out management plan (2" and 3" tranches) 90,000 11,700 101,700
Tanzania Terminal phase-out management plan (2™ tranche) 78,000 10,140 88,140
Sub-total for tranches of approved NPPsand TPMPs 370,000 48,100 418,100
INSTITUTIONAL STRENGTHENING PROJECTSs (ISPs) and | SP RENEWALS
Afghanistan Renewal of ingtitutional strengthening project (Phase V) 150,000 0 150,000
Bhutan Renewal of ingtitutional strengthening project (Phase V) 60,000 0 60,000
Cambodia Renewal of ingtitutional strengthening project (Phase V) 112,667 0 112,667
Congo, DR Renewal of ingtitutional strengthening project (Phase V) 64,540 0 64,540
Kenya Renewal of ingtitutional strengthening project (Phase V1) 151,667 0 151,667
Micronesia szr;re\g/)al of institutional strengthening project (Phasell, 30,000 0 30,000
Myanmar Renewal of ingtitutional strengthening project (Phase 1) 60,000 0 60,000
Saint Vincent
and the Renewal of ingtitutional strengthening project (Phase VII) 60,000 0 60,000
Grenadines
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Samoa Renewal of ingtitutional strengthening project (Phase V) 60,000 0 60,000
Sudan Renewal of ingtitutional strengthening project (Phase V) 145,860 0 145,860
Sub-total for Institutional Strengthening Projects 894,734 0 894,734
Table 3. Additional funding for HPMPs to be considered at the 58" meeting of the Executive Committee
. . Amount ek
Country Project title US$ ' PSC, US$ requested
amount, US$
HCFC PHASE-OUT MANAGEMENT PLANS (HPM Ps)
Djibouti HCFC Phase-out management plan preparation 55,000* 7,150 62,150
DPR Korea HCFC Phase-out management plan preparation 35,000* 4,550 49,550
Mozambique HCFC Phase-out management plan preparation 55,000* 7,150 62,150
Total for HCFC Phase-out management plans 145,000 18,850 173,850
*Note: These amounts refer to additional preparatory funding requests based on revised consumption data.
Table 4: Summary of items submitted for consideration by the 58" Executive Committee meeting by group
Type of projects Valuein Project Total in US$
usS support
costsin
uUSs
Sub-total for new and approved NPPs and TPMPs 1,631,000 212,030 1,843,030
Sub-total for Institutional Strengthening Projects 894,734 0 894,734
Sub-total for HCFC Phase-out management plans 145,000 18,850 163,850
Grand Total | 2,670,734 230,880 2,901,614
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C. PROJECT CONCEPTSfor itemsto be submitted by UNEP

1 Title:

Background

Objectives:

Activitiesand
description

Time Frame:

Cost:

2 Title:

Background:

Objectives:

Description:

Time Frame:

Per country cost:

I mplementation of new and approved National Phase-out Plans (NPPs) and Terminal
Phase-out Management Plans (TPMPs) in Cote d'lvoire, DPR Korea, Irag, Haiti,
Maldives, Niger, Paraguay, and Tanzania.

These items have been included in the UNEP’ s Business Plan 2009-2011

The main objective of the UNEP's non-investment components in the above listed annual
tranches is to continue capacity building activities as planned in the annua work plans for
2009:

- Support servicing technicians to control and eventually eliminate the use of CFCs in the
servicing of refrigeration and air conditioning egquipment;

- Train the remaining customs officers and other stakeholders in the enforcement of the
Montreal Protocol Regulations and to prevent illegal trade;

- Ensure the effectiveness of all projects within the NPP and TPMP through periodic
monitoring, assessment and reporting of project results over the life of their implementation.

See the individual project progress reports and annual work plans submitted to the
Multilateral Fund Secretariat separately.

2009 tranche: 12 months (July 2009 to June 2010)

Cote d' Ivoire (Tranche 2) US$ 109,000
DPR Korea (Tranche 5) US$ 10,000
Irag (Tranche 1) US$ 1,136,000
Haiti (Tranche 1) US$ 125,000
Maldives (Tranche 2) US$ 15,000
Niger (Tranche 2) US$ 68,000
Paraguay (Tranches 2 and 3) USS$ 90,000
Tanzania (Tranche 2) USS$ 78,000
Total requested amount (excluding project support costs) US$ 1,631,000

Requests for ingtitutional strengthening projects and renewals of such for Afghanistan,
Bhutan, Cambodia, Congo DR, Kenya, Micronesia, Saint Vincent and the Grenadines,
Sudan, Myanmar, Samoa (10)

Renewals of ingtitutional strengthening projects (1SP) for the above-listed sixteen countries are
being requested in line with relevant decisions and guidelines of the Executive Committee.

These projects have been included in the UNEP 2009-2011 Business Plan.

To assist the Governments of these Article 5 countries in building and strengthening their
capacity for the implementation of the Montreal Protocol and its Amendments.

Individual documents for these projects — the terminal reports and the action plans - have been
submitted to the Multilateral Fund Secretariat separately.

24 months (July 2009 — June 2010)

Afghanistan (Phase V) US$ 150,000
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Bhutan (Phase V) US$ 60,000
Cambodia (Phase V) US$ 112,667
Congo DR (Phase V) US$ 64,540
Kenya (Phase VII) US$ 151,667
Micronesia (Phase 11, Year 2) US$ 30,000
Saint Vincent and the Grenadines (Phase V1) US$ 60,000
Sudan (Phase V) US$ 145,860
Myanmar (Phase I1) US$ 60,000
Samoa (Phase V) US$ 60,000
Total requested amount US$ 894,734*

*Note: No project support costs are requested for institutional strengthening projects.

3 Title:

Additional funding for development of HCFC Phase-out Management Plans (HPMPs) in 3
countries

Background:

These proposed HCFC Phase-out Management Plans development follow the recent MOP and
Executive Committee decisions related to the accel erated phase-out of HCFCs.

The development of these plans are to assist 3 Article 5 Parties in preparing their phase-out
management plans for an accelerated HCFC phase-out, including the priority of conducting
surveysto improve reliability in establishing their baseline data on HCFCs.

These projects have been included in UNEP's and in the respective cooperating/lead
agencies 2009-2011 Business Plans. The Executive Committee has approved HPMP
preparatory funding for these countries, however, based on recently submitted HCFC
consumption data, UNEP is requesting the additional funds.

Objectives:

The management plans will:
e Provide practical guidance to countries

Maximize local ownership of the process and outcome

Reflect inputs of the NOUs and other national HCFC stakeholders

Reflect prior experience with CFC methodol ogy

Identify HCFC consumption in the different sectors to prepare for the technical and

financial assistance required

e Provide technical and economic information to facilitate environmentally sound and
cost effective HCFC phase out to ensure that the best available and environmentally-
safe substitutes and related technol ogies are adopted

Activities:

The following activities will be considered within the development of HCFC Management
Plans:
Kick-off stakeholder workshop
» Venue
» Travel and DSA
Policy/legidative/regulatory and institutional framework
» National legal adviser
» Public awareness
» Design and follow up activities
Data collection and surveys (consumption sector)
» National expert
» Locad travel and DSA
» International expert
» Mission
Strategy and plan for the implementation of HPM Ps
» International expert
» Mission
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Project coordination and management
» Analysis of information and establishing database
» National team leader
» Local travel and DSA
» Communication, printing, trandlation, etc
HPMP finalization workshop
» Venue
» Travel and DSA

Time Frame: 12 months (July 2009 — June 2010)

Cost: Djibouti US$ 55,000
DPR Korea US$ 35,000
Mozambique US$ 55,000
Total requested amount (excluding project support costs) US$ 145,000
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