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Annex 11
EVALUATION HISTORY IN THE MULTILATERAL FUND

1) Tota approved funds for the monitoring and evaluation work programme US $2,815,000
2) Total funds approved for projects (%) 0.12%
3) Tota number of final evaluation synthesis reports (aerosol, CAP programme, cases

of non-compliance, CFC production, clearing house, compressor, CTC sector,

customs training, foam, halon, halon (LV C), incentive programme for retrofits, 26

institutional strengthening (30™ and 56™ Meetings), MAC, methyl bromide, national

phase-out plansin non-LVCs, refrigeration, regiona network, RMPsin LVCs,

RMPs in non-LVCs, solvent, solvent (China), training and R& R, TPMP, chillers)
4) Total number of cases studies by country 165
5) Total number of cases studies by region 23
6) Total number of PCRsreceived (investment (1,775) and non-investment (818)) 2,593

FINAL EVALUATION REPORTSBY THE EXECUTIVE
COMMITTEE MEETING

BUDGET EVOLUTION

Year Allocations Sector M eeting
(US9) Institutional Strengthening 30th
2000 361,000 Refrigeration 30th
2001 318,000 Training and R&R 3lst
2002 328,000 Foam 33rd
2003 198,000 Regional Network 33rd
2004 256,000 Compressor 34th
2005 246,000 Solvent 35th
2006 346,000 Clearing House 36th
2007 361,000 Aerosol 38th
2008 326,000 MAC 38th
2009 75,000 Halon 40th
Total 2,815,000 RMPsinLVCs 41st
CFC Production 42nd
Solvent (China) 42nd
Haon (LVC) 44th
Customs Training 45th
Methyl Bromide 46th
RMPsin Non-LVCs 48th
Cases of Non-compliance 50th
CTC Sector 51st
Incentive Programme for Retrofit 52nd
Cap Programme 52nd
NPPin Non-LVCs 54th
Institutional Strengthening 56th
TPMP and Chillers 58th
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Having considered the draft paper on project monitoring and evaluation
(UNEP/OzL.Pro/ExCom/18/64), the Executive Committee decided:

(a) as an interim step pending the further development of the guidelines:

"I. To ensure that the Fund’s objectives are being carried out and to consider ‘lessons learned'
in future operations, implementing agencies shall monitor the progress of activities approved
by the Fund and evaluate those activities upon their completion. In doing this, it is
important to maintain an adequate level of independence and credibility of the system. And
it is necessary to strike a balance between the level of oversight that has to be exercised and
the cost of doing so.

"2. Implementing agencies will report to the Executive Committee on implementation progress
and final evaluation in their progress reports and business plans, whose format will be
updated from time to time to reflect indicators and evaluation criteria of interest to the
Committee. On implementation of progress, the implementing agencies will highlight
successes since the last meeting. The report will also highlight projects for which no
significant implementation action has taken place within specified periods of say, 12, 18 and
24 months since project approval. Implementing agencies should comment on measures
taken to correct problems which have arisen during implementation and measures to prevent
their repetition.

"3. Project completion reports will discuss and evaluate project implementation success based
on business plan indicators and conformance with key project parameters. Reports will be
submitted to the Committee within six months of final project disbursements.

"4. The Secretariat will establish an independent review process which will periodically
evaluate a small representative sample of completed projects from each agency to ensure
that consistent and objective evaluation standards are being applied.

"S. The Secretariat will aggregate information from project completion reports and report to the
Committee on the success of the Fund in meeting Fund and project objectives, based on
criteria and indicators indicated in the business plan and key project parameters. In addition,
the Secretariat will report on the performance of each agency using the same criteria while
considering the special nature of an agency’s portfolio.
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"6. To ensure that sufficient baseline information is available to allow for meaningful
monitoring and evaluation of projects, implementing agencies will continue to include
project implementation schedules and ODP to be phased out in their project documents.
They shall also specify which equipment, if any, will be destroyed and other relevant
parameters in project proposals submitted to the Executive Committee.

"7. Noting that the World Bank has prepared draft technical guidelines for various sectors to
facilitate monitoring and evaluation, the Secretariat will coordinate the adoption of standard
technical guidelines which will be updated periodically to reflect experience in Monitoring
and Evaluation and technical developments.

"8. The Secretariat shall work with the implementing agencies to finalize the criteria and
indicators for institutional strengthening and clearing house activities and to incorporate
suggestions received during the Eighteenth Meeting of the Executive Committee, for
submission to the Executive Committee at its Twentieth Meeting."

(b) that the Secretariat and the implementing agencies should be encouraged to seek expert
outside assistance, as necessary, in the further development of the guidelines.

(20/18 _kall)

s aealdl) glaial)
Aopddnl) Laalll ) el ket csdéiall YIS aa (yslaills e ] «(UNEP/OzL.Pro/ExCom/19/63)
tsh Lo paanil) Aaalll o) 8

il laY 1 aaeiall (3 saiall ail) 5 aea 0l alsi araeadl CalSall o g 080 e 2l ()

pnitill 5 a1 Alat 33 gase dlaels a8 Gl 2E) CVIS N (et & DL a5l (@)

i) e Laial 8 3w all) e (o yail
(40/19,,_84l)

Qs pdad) £ laiay)

da alai (e & g pia ) Liaaiall UNEP/OzL.Pro/ExCom/20/58 4asi sl aasi (pl g5l S i
byl o culy 8 colS jdie anlill lgelaia) 8 43l alll o) 1 SIS Cal kYY) sastiall (§ saiall auig
(40/19 _siall) ansill 5 e U Al s g3 dualal) il Slall 5 CaylSil)

.ﬁﬂ‘)‘“y@d\gjwy‘"uujéﬁﬁ"&d:“ﬁﬂ\t))&‘eﬁ

G il 5 a1 AUl A GY) aalaall (i ol jua Ll 4 (D (s () saae sl Aaall) culaaY
ek Le ) 8 el Al aas



UNEP/OzL.Pro/ExCom/58/7
Annex II1

Sle S o e (GaY glaial Lo aia jal daall (e djar bl ppdll e llad

()

AV el ey

sl sa = il aa il alas o V) sl Jlae 8 4s e Al Ol aa i L (1)

ALl sl Uil 5 Jala g cdalana 8 Slad £ild

At ) a5 s dd jie CaSH | jaime il g aeal dage 05S5 V) agall 00 (2)

SUSY) Galelall (e Jil8 dae (e ) < ) 84 Sl (§ saial) ALl

o Al Clapdil) sae 5 A jla Clga e an ) el gae glis @l Al (4)

)l e laial) a8 dele 3 Ay o LY (5S 38 al & s g 4w Ca

Jae Jagmiil (3 sieall el ) Afln) A€ cliales i ) 236l Aiall elinel sesi o ()

(38/20.24Y)

_L;)UK.L»Y\ uall

Oysad) g gaad) elaial)

Having considered a revised draft of a proposed monitoring and evaluation system prepared by
the consulting firm Universalia (UNEP/OzL.Pro/ExCom/21/30) and an oral and slide
presentation by a representative of Universalia on the proposed monitoring and evaluation
system, as well as the replies of the representative to a number of comments and queries by
members of the Committee, the Executive Committee decided:

a)

To replace the Sub-Committee on Financial Matters with a standing

sub-committee to be called the Monitoring, Evaluation, and Finance Sub-Committee;

b)

To adopt the terms of reference contained in Annex VII to the present report for

the Monitoring, Evaluation and Finance Sub-Committee;

C) To request the Monitoring, Evaluation, and Finance Sub-Committee:
(1) To review the cycle for business planning and the submission of work
programmes;
(i1) To review monitoring of approved projects; and
(iii)  To make recommendations on these matters to the Executive Committee
at its Twenty-second Meeting;
d) To revise the terms of reference, as necessary, following its review of the
recommendations made by the Sub-Committee.
e) That the membership of the Monitoring, Evaluation and Finance Sub-Committee
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would consist of Antigua and Barbuda, Costa Rica and Zimbabwe, from Parties
operating under Article 5 of the Protocol, and Australia, Belgium and the United
Kingdom, from Parties not so operating. Australia would act as Chairman.

In adopting the decision, the Committee agreed that, as far as language services were concerned,
the same practices would be followed as in the Sub-Committee on Project Review. The
Committee recognized that, when the Sub-Committees were meeting simultaneously, this
arrangement would involve additional cost for interpretation but requested the Secretariat to
ensure that such costs were kept to a minimum by consulting with members of the
Sub-Committees beforehand to ascertain the languages in which interpretation services were

required.

The Executive Committee further decided:

i

(36/21 L kall)

That there should be a modest strengthening of the Secretariat in order to provide
a measure of monitoring and evaluation capacity;

f)

2

h)

)

That once the work programme has been defined and developed by the
Monitoring, Evaluation and Finance Sub-Committee, necessary evaluations
will be carried out, bearing in mind the requirements of Action 1 under
decision VII/22 of the Seventh Meeting of the Parties (UNEP/OzL.Pro.7/12,
annex V);

That it would need to review the progress on implementation of the
monitoring and evaluation programme after one year;

To request the Secretariat to work with the implementing agencies and
propose for consideration by the Executive Committee or the Monitoring,
Evaluation and Finance Sub-Committee deletions from and/or additions to the
current monitoring parameters so as to make them more strategic. In this
regard, the Secretariat and the implementing agencies should consider
suggestions by members of the Executive Committee;

To request the Secretariat to work with the implementing agencies to explore
ways in which standardized monitoring and evaluation components could be
included in project proposals and to propose standardized guidelines for the
content of project completion reports by implementing agencies; and

To request the Secretariat to report back to the Twenty-second Meeting of the
Executive Committee on actions taken pursuant to these decisions.
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Having considered the proposed work programme and work plan on monitoring and evaluation
of the Multilateral Fund for a twelve-month period between 1997-1998
(UNEP/OzL.Pro/ExCom/22/SC-MEF/2 and Corr.1 and Add.1) and having noted the

recommendations of the Sub-Committee (UNEP/OzL.Pro/ExCom/22/5, paras. 33-38), the
Executive Committee decided:

a) To adopt deliverables 1, 2, 4 and 5 as contained in Annex III to the present report,
noting that one of the milestones for monitoring in deliverable 5 should be the date of
dismantling or destruction of equipment;

b) To adopt outputs 1-4 as contained in Annex III to the present report;

1. To request the Secretariat to take the outputs up in sequence, reversing the order
of outputs 2 and 3;

2. To request the Secretariat to submit output 1 to the next meeting of the
Sub-Committee for review of the evaluation questions to be used for the
subsequent evaluations, bearing in mind the requirements of Action 1 under
decision VII/22 of the Seventh Meeting of the Parties (UNEP/OzL.Pro.7/12,
annex V);

3. That output 4 should focus on a limited number of specific activities, namely
training activities, and institutional strengthening;

4. That evaluations should include the question of disbursements and also the role of
the various actors in the monitoring system;

5. That the evaluations, which were part of the whole monitoring and evaluation
process now in place, should review the involvement of all stakeholders in
working towards the Fund’s objectives;

6. That the modest strengthening of the Secretariat approved by the Executive
Committee in Decision 21/36 should be sufficient to enable the Secretariat to
perform monitoring and evaluation on a continuous basis, through the
development of a monitoring and evaluation system and database, the
coordination, supervision and carrying out of monitoring and evaluation studies
and assignments, and the establishment of a monitoring and evaluation post
within the Secretariat whose incumbent would report directly to the
Sub-Committee and/or the Executive Committee and be responsible for the
coordination of all monitoring and evaluation activities;

7. To approve a budget for 12 person-months for these tasks.

(19/22,841)
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With regard to the proposed budgets contained in appendices 1-4 to the work plan on monitoring
and evaluation, the Executive Committee took note of the concerns expressed at the Sub-
Committee by the Implementing Agencies, with the exception of the World Bank, that they
would be unable to cover the costs of external consultants for evaluation under their 13 per cent
support costs and the strong disagreement of the Sub-Committee, which considered that the cost
of agency participation in the evaluation exercise should be covered by their support costs. The
Executive Committee also noted that the phased evaluation recommended would probably take
longer than the one-year period envisaged.

Having noted the recommendation of the Sub-Committee (UNEP/OzL.Pro/ExCom/22/5,
para. 39), the Executive Committee decided that the proposed budgets should be adjusted to
reflect the changes to the Secretariat personnel.
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The Executive Committee, having taken note of the Sub-Committee’s comments and
recommendations (UNEP/OzL.Pro/ExCom/23/4, paragraphs 13 and 14), decided:

i To approve the revised job description (UNEP/OzL.Pro/ExCom/23/4, Annex II);

k) To request the Secretariat to initiate its submission to the United Nations
classification office through UNEP for finalization.

(3/23,.441)
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The Executive Committee, having noted the comments on the draft Evaluation Guide made at
the second meeting of the Sub-Committee (UNEP/OzL.Pro/ExCom/23/4, paragraphs 4-11)
decided:

i To take note of the Evaluation Guide in Annex I to the Sub-Committee’s Report
of its second meeting (UNEP/OzL.Pro/ExCom/23/4) and to delete the
qualifications ‘if requested’ and ‘if and when feasible’ in the last two bullets of
sections ¢) and d) in part V.C.3 of the Guide (see Annex II to the present report);

1) To recognize that the Guide was the first version of what was intended to be a
dynamic document that would be revised by the Monitoring and Evaluation
Officer in the light of experience with its use by countries and implementing
agencies;

m) To invite members of the Executive Committee to provide their comments on
the Guide, and implementing agencies to continue to offer their advice on the
subject in the light of their experience; and
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n) To request the Monitoring and Evaluation Officer, when appointed, to take
such comments and advice into account in preparing future proposals for
improvements and/or amendments to the Guide for the consideration of the
Sub-Committee and to ensure that the impacts of evaluated projects were
considered in the light of their impact on the sector as a whole at the national
level.

(5/23,840)
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Having considered the recommendation of the Sub-Committee on Monitoring, Evaluation and
Finance (UNEP/OzL.Pro/ExCom/26/4, para. 22), the Executive Committee took note of the
report on the status of implementation of the monitoring and evaluation work programme
(UNEP/OzL.Pro/ExCom/26/13) and decided to request the Fund Secretariat to prepare a
monitoring and evaluation work programme for 1999 for submission to the Executive Committee
at its first meeting in 1999.
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Having considered the results of the 2004 work programme, the evaluation studies for the year
2005, the implementation modalities and methodological approach, and the proposed budget for
the year 2005, the Executive Committee decided to approve the proposed 2005 work programme
for monitoring and evaluation at a budget of US $246,000, as shown in document
UNEP/OzL.Pro/ExCom/44/13.
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