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COMENTARIOS DE LA SECRETARIA DEL FONDO
Introduccién

1. En este documento se presentan los comentaricoynesndaciones de la Secretaria del
Fondo acerca del Informe sobre la marcha de lagagades del Banco Mundial realizadas hasta
el 31 de diciembre de 2007. Se adjunta al preséicteo informe sobre la marcha de las
actividades.

Resumen general de cuestiones

e Se han aprobado 530,9 millones $EUA para acuerdosipuales a ser ejecutados por el
Banco Mundial y, al 31 de diciembre de 2007, restabsaldo de 66,7 millones $EUA.

* Se estan ejecutando 24 acuerdos plurianuales; eiogerdos plurianuales (aprobados
hace mas de un afio) han desembolsado menos det 2ieépto de los fondos aprobados.
Cuatro de éstos estan relacionados con la terndimat® los acuerdos de donacion, y
otros cinco acuerdos plurianuales presentan sagdantes elevados y/o dificultades de
ejecucion.

» El proyecto de enfriadores mundial ha experimentatlmoras para obtener
cofinanciacion, pero se ha reembolsado el proyefgopréstamo en condiciones
favorables para enfriadores en Tailandia.

* Hay cuatro proyectos clasificados como proyectasd@moras en la ejecucion sujetos a
procedimientos para cancelacion de proyectos.

* Se ha demorado un proyecto de metiloromuro.

* Se han demorado dos proyectos de bancos de halones.

Situacion de la ejecuciéon

2. Durante el periodo del informe (enero a diciemta&@d07), el Comité Ejecutivo aprobo
20 proyectos de inversién por un valor de alredel#066,15 millones $SEUA para actividades a
ser ejecutadas por el Banco Mundial que dariareorig la eliminaciéon de 20 104 toneladas
PAO, incluidas 17 115 toneladas PAO de produccifuos 66 millones $EUA aprobados en
2007 representan esencialmente el mismo nivelndadiacion que para 2006. Durante 2007, el
Banco desembolsé alrededor de 95,51 millones $Eifrs 25,51 millones $EUA mas alta que
al afio anterior.

3. En 2007, el Banco Mundial terminé 13 proyectos meeision. En total, el Banco ha
terminado 92 por ciento (522 proyectos) de los f@®§ectos de inversion aprobados para su
ejecucion hasta fines de 2007. Ha eliminado 280t888adas PAO, incluidas
159 003 toneladas de produccion, y esta ejecutprm@ctos que, cuando se hayan terminado,
eliminaran 279 329 toneladas PAO, incluidas 159t8A8ladas PAO de produccién. Para fines
de 2007, el Banco habia desembolsado 90 por ci@®®,9 millones $EUA) de los recursos
aprobados por el Comité Ejecutivo (867,91 milloBE&IA) para el organismo, excluidos los
costos de apoyo al organismo.
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4, El Banco Mundial esta ejecutando actualmente 24rdos plurianuales basados en el
desemperio, de los cuales 530,95 millones $EUA hatiio aprobados para fines de 2007. El
Banco también renovo tres proyectos de fortalecitoiénstitucional durante 2007 y completo
13 actividades de inversion, cuatro actividades adistencia técnica y una actividad de
preparacion de proyecto.

Progreso en 2007 en el nivel de los paises

5. En el Anexo | se proporciona una evaluacion posgmide las actividades del Banco
Mundial en 2007. El Banco Mundial habia previstsaisbolsos en 17 paises, y logré una tasa
de desembolso de mas de 85 por ciento en cincespais

6. Las demoras en la ejecucion podrian haber aumetaademisiones netas en algunos
paises conforme a las fechas de terminacion pasvisara las actividades y la eliminaciéon
relacionada con su aprobacion.

7. De estos paises con emisiones netas debido a tagralke Argentina y Ecuador han
notificado datos de consumo real para 2007. A pdsaftas demoras en los proyectos, el
consumo de SAO de Argentina disminuy6 1 123 toradd@AO, mientras que el consumo de
SAO de Ecuador aumento 36,7 toneladas PAO en 2007.

8. Sobre la base de las fechas de terminacion prelssném el informe sobre la marcha de
las actividades de 2006 y los resultados presestadoel informe sobre la marcha de las
actividades de 2007, el Banco termin6 52 por cieletéos proyectos que tenia previsto terminar
en 2007 y logré 70 por ciento del objetivo de efiation. Se debe sefalar que estos porcentajes
podrian haber sido mas altos si el Banco Mundidlidra presentado fechas de terminacién
prevista revisadas conforme a la decision 53/38p pel Banco no proporciond dicha
informacion.

Acuerdos plurianuales basados en el desempefio

9. En su informe sobre la marcha de las actividadédamco Mundial incluyd informacién
sobre los 24 acuerdos plurianuales que se estémaelo. Los informes sobre la marcha de las
actividades anuales proporcionan informacion stdsalesembolsos y la situacién de la firma
de los acuerdos de donacion, que resulta fundahyearta liberar la financiacion. Hasta que no
se haya firmado un acuerdo, no se pueden libesdohwos de proyecto.

Demoras en la firma de acuerdos de donacion

10. Un indicador clave acerca de si se pueden inic@ividades para los acuerdos
plurianuales es la firma de los acuerdos de donagiGubdonacion y los acuerdos internos
relacionados, segun corresponda.

11. El Acuerdo de donacién entre el Banco Mundial yigua y Barbuda no se firmo
en 2007 y, por lo tanto, no se han desembolsadiofopara el plan de gestion de eliminacién de
CFC (ANT/PHA/44/INV/10). En su informe sobre la mlaa de las actividades de 2005, el
Banco Mundial indicé que se encontraba en la efamd de preparacion del Acuerdo de
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donacion y que éste se firmaria en 2006. En suntdcsobre la marcha de las actividades de
2006, el Banco Mundial indic6 que aun se encontnabgociando acerca del Acuerdo de
donacion con el Gobierno de Antigua y Barbuda. spemaba firmar el Acuerdo de donacion en
junio de 2007. En su informe sobre la marcha dadtisidades de 2007, el Banco indico que la
firma del Acuerdo de donacion esta pendiente, gaeose debe remitir al pais una vez que haya
sido aprobado por la administracion regional. Eh@ase esta esforzando por conseguir la firma
y se espera que, una vez que se haya firmado,usréd@ de donacidn entre en vigencia en un
plazo de dos meses. Si, durante la presentacién ddgorme sobre la marcha de las actividades
a la 552 Reunion del Comité Ejecutivo, el Bancoinforma que el Acuerdo de donacion fue
firmado en junio de 2008, el Comité pudiera estio@ortuno pedir que se presente un informe
de situacion adicional a la 562 Reunion.

12.  No se han desembolsado fondos correspondientesgabma de trabajo de 2006 para el
plan nacional de eliminacién de CFC en curso eArgentina (ARG/PHA/47/INV/148). El
Banco indicé que la identificacion de la mejor matad para sustituir los enfriadores se
completaria a principios de 2008. Este fue el mismaivo de la demora notificado en el
informe sobre la marcha de las actividades del @d&ado. Se tiene previsto tener listos los
acuerdos de subdonacion para la sustitucion denliodores iniciales para el tercer trimestre de
2008. Se espera terminar el proyecto para diciead2009.

Desembolsos para acuerdos plurianuales

13. El Banco Mundial esta ejecutando 61 tramos anwde?4 acuerdos plurianuales en los
gue restan saldos por ser desembolsados, queicanimh la Tabla 1.

Tabla 1

TRAMOS ANUALES DE ACUERDOS PLURIANUALES

Acuerdo Fondos Fondos Saldo Desembols | Diferencia | Desembols| Desembols
aprobados | desembolsado| ($EUA) o calculado a ser o calculado | o0 en 2007
mas ajustes s (3EUA) en 2008 desembols en 2007 | Gnicamente
(SEUA) (SEUA) ada (SEUA)
después de
2008
(3EUA)

Antigua y Barbuda - 69 400 0 69 400 10 00D 59 4(0 20 0po 0
Eliminacion de CFC
Argentina - Eliminacién de CFC 500 000 0 500 004 200 000 300 090 50 Q00 0
Argentina - Produccion de CFC 8 600 000 5984 11 2 615 890 2 350 oo 265 B90 481080 281 247
Bahamas - Eliminacion de CFC 560 000 240 004 320 00p 140 000 180 00 200000 0002
China - Espumas 52 079 000 42 578 609 9 500 4¢0 7 231 900 2268|5007 899 900| 12485 100
China - Halones 61 900 000 49840000 12060000 11 830 (00 230{00@ 060 000 -300 00(
China — Agente de procesos (Fgse 61 000 000 59 000 009 2 000 000 2 000 goo 0 4 800(0 5500 000
D)
China — Agente de procesos (Fgse 35 000 000 30 000 009 5000 000 5000 00 0 7 200(0 7 000 000
1)
China - Produccién de CFC 135 000 000 123 00000p 12 0000p0 12 000 POO 0 00880 -5 500 000
China - Produccion de TCA 1 400 000 1140 00 260 040 260 0p0 0 390 poo 8000
Ecuador - Eliminacion de CFC 1671 466 745 714 925 751 580 980 344 §21 531|644 62622
India - Eliminacién de CTC 31677 205 29 439 941 2 237 264 2 237 364 0 42811 9160 200
India - Produccion de CFC 70 000 000 68 965 009 1035 000 828 (00 207 poo 0600 -150 000
Indonesia - Eliminacion de SAO|- 371910 206 099 165 81fL 165 811 0 158 600 176(899
Aerosoles
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Acuerdo Fondos Fondos Saldo Desembols | Diferencia | Desembols| Desembols
aprobados | desembolsado| ($EUA) o calculado a ser o calculado | o0 en 2007
mas ajustes s (JEUA) en 2008 desembols en 2007 | Gnicamente
(SEUA) (SEUA) ada (SEUA)
después de
2008
($3EUA)

Indonesia - Eliminacion de SAO|- 2 922 564 1842 611 1079931 992 387 87 %64 883|141 273462
Espumas
Indonesia - Eliminacién de SAO{+ 4 317 000 3974 87 342 125 281 3p5 60 300 556(957 278 232
Equipos de aire acondicionado ¢le
vehiculos
Malasia - Eliminacién de SAO 10 967 005 9 049 039 1917 966 1635 00 282 P66 0733708 1176 764
México - Eliminacion de CFC e 500 000 500 004 t 0 0
enfriadores
Filipinas - Eliminacion de CFC 10 106 876 6 760 42 3346 441 2 426 181 920 P70 4293183 1914 875
Tailandia - Metilbromuro 1 959 205 121 762 1837 443 1364 793 472 $50 805|0 99 465
Tailandia - Eliminacion de SAO 13 793 626 7798 18 5995 440 3121 196 2 874|244 639 496 1 401 894
Tanez - Eliminacion de SAO 790 000 0 790 004 160 00P 630 0p0 79 000 0
Turquia - Eliminacion de CFC 9 000 000 7 328 40 1671591 1671591 0 1686[932 941 456
Venezuela (Republica Bolivariana 15 450 000 15 251 66} 198 333 20 0p0 178 333 205(00 6 667
de) - Produccién de CFC
Viet Nam -Metilbromuro 230 000 0 230 004 100 00pP 130 0pO 10 Qoo 0
Viet Nam - Eliminacion de SAO 1081 537 452 30 629 23¢ 243 284 386 00 384[958 36 734
Total 530 946 794 464 218 748 66 728 0p1 56 849 p13 91899 52 122 987 35515 612

Nota: Las entradas en negrita corresponden a gias/aprobados hace mas de un afio con desembdisosres
al 20 por ciento.

14. De los 530 946 794 $EUA en fondos aprobados parérdonos anuales de los acuerdos
plurianuales en curso, el Banco ha desembolsad@¥®&443 $EUA (87 por ciento), por lo que

resta un saldo de 66 728 051 $EUA. De este sakl@spera desembolsar 56 849 613 $EUA
(85 por ciento) en 2008. Sin embargo, se debelaeitpe el Banco esperaba haber
desembolsado 52,1 millones $EUA en 2007 en sus@msi@lurianuales, y pudo desembolsar
satisfactoriamente 35,5 millones $EUA.

15. Cinco paises (aguellos en negrita en la Tabla d)natificado desembolsos inferiores al
20 por ciento de los fondos aprobados para acug@lddaanuales, incluidos Antigua y Barbuda,
Argentina (CFC--Enfriadores), Tailandia (metilorom)y Tdnez (SAO) y Viet Nam
(metilbromuro). La eliminacion de CFC en AntiguaBgirbuda y Argentina no ha registrado
desembolsos porque no se habia firmado el Acuerdo ddnacibn o subdonacion
correspondiente.

16. En el proyecto de metilboromuro en Tailandia (THARN30/INV/147), los componentes
de capacitacion para los beneficiarios sufrieromalas y se programa que comiencen en abril
de 2008. Se esta llevando a cabo el desarrollmstalaciones de laboratorio resistentes a los
insectos. Tres entomologos recibieron capacitaeidmresistencia a los insectos en 2007 en
Australia, y han comenzado a estudiar el pais esnabde resistencias a las fosfinas y realizando
ensayos en el terreno. La meta es desarrollar pa o resistencia a los insectos para Tailandia.
Luego, el Departamento de Agricultura de Tailard#iaarrollara las normas de fumigacion para
las fosfinas sobre la base de este mapa. Se hanulgado los nuevos reglamentos que
restringen el uso de productos de metiloromuro goese deben fumigarse antes de la
exportacion, y se espera que entren en vigencés alet marzo de 2008.
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17.  El proyecto nacional de eliminacion de SAO de Tufi@iN/PHA/49/INV/47) se aprobo
en julio de 2006 y la fecha de terminacién previstaen julio de 2008, pero no se han
desembolsado fondos. El Banco Mundial indico queAelierdo de donacion habia sido
enmendado en febrero de 2007. Se habia preparadwmarelado para que los consultores
brindaran asistencia para abordar los sectores spenm&s, servicio y mantenimiento de
refrigeracion, aerosoles y halones en el marco ideodplan. Se esta por contratar a una
consultora y, al momento de la presentacion deliné del Banco Mundial, no se habian pedido
equipos. Sujeto al acuerdo del Gobierno de Tusezreveé realizar una visita en mision en
junio de 2008. El Banco esta dispuesto a propoacioriormaciéon adicional al Comité Ejecutivo
en su 552 Reunidn tal como se solicité.

18. La aprobacion del Acuerdo de donacion requeridaGiddierno de Viet Nam para la
eliminacion de metiloromuro (VIE/FUM/50/INV/48) sebtuvo en noviembre 2007. El
Departamento de Proteccion de Especies Vegetaléisdi@ado la preparacion de un plan de
gestion de plagas para asegurar que la sustitw@bmetiloromuro no tenga otros impactos
ambientales y sociales o en la salud, y recient@rsnhan concluido las consultas para el plan
de gestion de plagas. Una vez que se hayan cumgdids condiciones, se espera actualmente
gue se enmiende la donacién en julio de 2008. téertanto, el Gobierno de Viet Nam ha
iniciado el proceso legal para mejorar su sistemgeastion para supervisar la importacion vy el
uso de metilbromuro.

Acuerdos plurianuales en los que restan saldos@tsvy/o con dificultades en la ejecucion

19. Los informes de verificacion estan demorados eplael de gestion para la eliminacion
definitiva: programa bianual para 2004-2005 erBakamas (BHA/PHA/44/INV/12). EIl ultimo
tramo ya ha sido aprobado. Conforme a la decisgrCdmité Ejecutivo, no se pueden realizar
desembolsos hasta que no se haya cumplido con laslandiciones. En abril de 2008, el
Banco deliberé con el nuevo oficial del ozono de Bahamas y se le informé que se estan
llevando a cabo las verificaciones del consumo @62y 2007, y que se espera que éstas se
hayan completado en el futuro cercano. Esta @swt de las condiciones establecidas por el
Comité Ejecutivo. En 2007, aparentemente no se Heatizado actividades debido a la
reestructuracion de la gestidén de proyecto y atida de todos los miembros del personal de la
unidad de gestion de proyecto. En los meses varsdee realizara una visita en mision para
revitalizar las actividades del proyecto.

20. Del saldo restante de 9 500 400 $EUA para los tsaappobados a la fecha para el plan
de eliminacion para el sector de espumas de Cééinaspera desembolsar sélo 7 231 900 $SEUA
en 2008. Conforme a lo previsto, el Banco notifig® todos los contratos para la eliminacién
del CFC-11 habian sido firmados para fines de 30§de se habia cumplido con los objetivos
de eliminacién anuales para los afios anterioress&lde CFC-11 en el sector de espumas ha
estado prohibido desde el 1 de enero de 2008.f&®id que algunas actividades secundarias de
los planes anuales aun estaban en curso.

21. El sector de halones de China también present@&lemada cantidad de fondos restantes
a ser desembolsados. El Banco ha indicado en seqacion del dltimo tramo que China y el
Banco estan analizando la posibilidad de prorragaacuerdo hasta el afio 2015. También
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notificé que el enfoque del programa de halonesesgraria en el reciclaje de halones y como
ocuparse de los extintores de incendios con halatieados.

22.  En el acuerdo de eliminacion para el sector demeapude Indonesia, se han realizado
actividades y conversiones en el nivel de las esagrecombinadas con actividades ajenas a la
inversion. Esto permitird a Indonesia lograr samgromisos de eliminacion en este sector
conforme a lo previsto.

23. De los 5 995 440 $EUA restantes de los tramos apaxbdel proyecto de eliminacion de
SAO de Tailandia, se espera desembolsar 3 121098 %n 2008. El Banco notificé que se
han terminado varios proyectos individuales erskxgores de aerosoles, solventes e inhaladores
de dosis medidas, y que el componente para el TE#A mracticamente terminado. EIl Banco
también notificé que se han distribuido herramigmta servicio y mantenimiento de equipos de
aire acondicionado de vehiculos a los talleresficados, que se han completado los proyectos
grupales de espumas, que se habia completadogeapra de capacitacion de instructores y que
la capacitacion de técnicos se llevaréa a cabo 68.20

24. ElI Comité Ejecutivo pudiera pedir que se preserdeta 562 Reunion informes de
situacion adicionales sobre los acuerdos pluri@suah Viet Nam (metiloromuro), Bahamas
(CFC), China (espumas y halones), Indonesia (CFGilandia (SAO).

Proyectos individuales

25.  Esta seccién se ocupa de las demoras en la ejaaleiproyectos y los proyectos que no
estan sujetos a los procedimientos para canceldeigmoyectos.

Demoras en la ejecucion

26. Una vez tomados en cuenta los proyectos que yastdm sujetos a supervision, hay

cuatro proyectos con demoras en la ejecucion cowfa las decisiones del Comité Ejecutivo.

Tres de los cuatro proyectos con demoras en la@{@ttambién se clasificaron como proyectos
con demoras en 2006. En 2007, el Banco Mundial memos proyectos clasificados como

proyectos con demoras en la ejecucion que en 280®,en que siete proyectos se habian
clasificado en dicha categoria. El Comité Ejecupudiera tomar nota de que el Banco Mundial
informara a la 562 Reunion acerca de hasta cuety@gtos con demoras en la ejecucion.

Eliminacion de CFC (enfriadores), fortalecimientwstitucional, proyectos de metilbromuro,
bromoclorometano y bancos de halones

27.  Estos proyectos no estan sujetos a supervisiompdio de informes sobre demoras en la
ejecucion y, por lo tanto, no estan sujetos a llaxquimientos relativos a cancelacion de
proyectos.

Proyecto de enfriadores mundial

28. ElI Banco Mundial estd ejecutando un proyecto de riggidres mundial
(GLO/REF/47/DEM/268). No se ha desembolsado ningiamto de los 6 884 612 $EUA. El
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Banco indicé que la metodologia del Mecanismo paraesarrollo limpio para la financiacion
del carbono fue aprobada en diciembre de 2007 ,eggera que se firme un acuerdo de compra
de reducciones de emisiones en junio de 2008. $edsantado un Formulario de informacion
de proyecto para el componente de la India delqotoyde enfriadores en el sistema de entrada
de programas del FMAM, y espera obtener la apréhaiel Funcionario Ejecutivo Principal del
FMAM a principios de abril de 2008, a fin de quesga ser incluido en el programa de trabajo
de abril de 2008. El Banco también notificé quesi por finalizar la redaccion del formulario
de informacion de proyecto para las Filipinas, nasmgue se esta elaborando el documento de
disefio de proyecto para el componente de la Ihdiauestion de los proyectos de enfriadores
también se aborda en el contexto de las deliberasiacerca del tema en el Informe sobre la
marcha de las actividades refundido (UNEP/OzL.B«G&mM/55/9).

Reembolso de préstamo para enfriadores de Tailandia

29. ElI Banco Mundial ha recibido 1 198 947 $EUA en rbelsos por los préstamos en
condiciones favorables otorgados a los propietat®m®nfriadores por medio del proyecto de
enfriadores de Tailandia (THA/REF/26/INV/104). E€ta la primera vez que se reembolsan
fondos adelantados para un préstamo al Fondo BKtelt#dl, ya que todos los proyectos
aprobados, con la excepcion de éste, han sidadpaeciones del Fondo Multilateral.

30. El estudio se aprob6 originalmente por un valoR@&5 millones $EUA mas tasas de

organismos, pero el Banco Mundial devolviéo 1 278 8RUA debido a la falta de interés en

participar en el programa. La financiacion de 1 998 $EUA fue desembolsada para sustituir
17 enfriadores en la inteligencia de que seriambeésados una vez que se hubieran logrado
ahorros de energia. Tailandia reembolsé completeaie©98 947 $EUA en 2007 directamente

al Banco, que fueron recibido como "otros ingresBst¢ho monto fue posteriormente deducido

por el Tesorero en nuevas aprobaciones en la B#fidtedel Comité Ejecutivo.

31. Losingresos provenientes de este proyecto difidesdiversas maneras de la devolucion
de fondos no utilizados en los proyectos. El Bareamente desembolsé los fondos a las
compafias y éstas usaron los fondos para compugrosg Por lo tanto, la tasa de organismo
relacionada con el desembolso fue ganada por etdain cuando los fondos fueran
reembolsados por el beneficiario. Generalmentendmdos organismos devuelven fondos no
utilizados para un proyecto, también se devuelasndsas de organismo. El hecho de que los
fondos fueron aprobados, desembolsados y utilizadigsque se generaron ingresos es dificil de
capturar en la base de datos del informe sobreataha de las actividades debido al hecho de
gue el Fondo Multilateral no ha recibido ingresos lps proyectos anteriormente y el informe
sobre la marcha de las actividades se ha configumata donaciones. La cuestion del
tratamiento de los ingresos recibidos por el redsobde préstamos también se aborda en la
Situacion de las contribuciones y los desembol&i$EP/OzL.Pro/ExCom/55/3), el Informe
sobre saldos y disponibilidad de recursos (UNEP/Pa@/ExCom/55/4) y los Estados de cuentas
provisionales de 2007 (UNEP/OzL.Pro/ExCom/55/52).

32. ElI Comité Ejecutivo pudiera tomar nota, con agrademto, del reembolso del proyecto
de préstamo para enfriadores para Tailandia pmoeto del 1 198 947 $SEUA.
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Fortalecimiento institucional

33. El Banco Mundial esta ejecutando proyectos de l&wmiaiento institucional por medio
de los cuales se crearon dependencias naciondlegzal® en cinco paises: Ecuador, Jordania,
Filipinas, Tailandia y Tunez. El Banco notificé ez de las actividades llevadas a cabo en todos
estos paises.

Proyectos de demostracién de metilbromuro

34. ElI Banco Mundial esta ejecutando un proyecto deaodénacion de metiloromuro en
Argentina (ARG/FUM/29/DEM/93), que fue aprobado rawviembre de 1999. El proyecto ha
sufrido una demora de 89 meses. La fecha de tecitimarevista es abril de 2009 y se ha
desembolsado el 51 por ciento de los fondos. Bt8&undial notificé que la primera ronda de
pruebas se ha completado con resultados satistecttanto para el algodén como para los
citricos y que se esta realizando actualmente egansla ronda para convalidar los resultados.
Se informd que no se realizaron desembolsos en @8bitlo a que los fondos desembolsados
hasta fines de 2006, junto con la financiacion oletraparte propia del beneficiario, resultaron
suficientes para la labor realizada. Los gastosi@uhles incurridos en 2007 se cubriran en 2008
después de una revisién-post Finalmente, el Banco notificé que las pruebasatesalidacion

se finalizarian antes de noviembre de 2008 y gemeetiprevisto divulgar los resultados a
principios de 2009.

Proyectos de bancos de halones

35. ElI Banco Mundial esta ejecutando proyectos de tmdedhalones (excluido el banco de
halones cubierto por el plan sectorial de China) les siguientes paises: Argentina
(ARG/HAL/26/TAS/80) y Tailandia (THA/HAL/29/TAS/121

36. El informe del Banco Mundial a la 552 Reunién deht@é Ejecutivo para el proyecto de
banco de halones en Argentina (ARG/HAL/26/TAS/8®ic6 que la seleccion de la compaiiia
para llevar a cabo la construccion de las instatees de almacenamiento no se habia finalizado
para fines de 2007 debido a una demora en el pratesdquisicion de parte del receptor. Se
espera que la construccién de una planta de almadento comience en enero de 2008 y que se
complete durante la primera mitad de 2008. Se adpeminar este proyecto en septiembre de
2008.

37. Se han producido demoras adicionales en el progdengestion de halones nacional
para ayudar a eliminar el uso del halén-1301 ervami@plicaciones y manejar el halén-1301
recuperado (ARG/HAL/26/TAS/80), respecto de la iaanion de la planta de almacenamiento
gue se habia previsto para diciembre de 2007. Aberaspera que este proyecto sufra una
demora de 94 meses. El Banco Mundial notifico quespera que la construccion de la planta de
almacenamiento se haya completado para fines de deaf008, y que esto seria verificado por
una visita en misién del Banco en junio de 2008.

38.  El proyecto de banco de halones en Tailandia (THA/E9/TAS/121) se ha visto sujeto
a demoras persistentes desde noviembre de 200Bari€lo indicé que se ha completado el
proceso de seleccion del equipo de gestion de éslgnque se ha presentado el informe de

9
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creacion. Ademas, el Banco informd que se ha cetiaghb un médulo de capacitacion y que se
realizarian dos talleres para usuarios de halonks yficiales de gobierno relacionados en
marzo de 2008. Se espera completar este proye@arnzso de 2009.

39. El Comité Ejecutivo pudiera pedir que se presemenfiorme de situacion adicional
sobre el proyecto de banco de halones en Argeatia®6 Reunion.

RECOMENDACIONES

40. El Comité Ejecutivo pudiera:

a)

b)

Tomar nota del informe sobre la marcha de las idetides del Banco Mundial
que figura en el documento UNEP/OzL.Pro/ExCom/55/14

Instar al Banco Mundial, por segunda vez en dosio@es consecutivas, que
agilice la firma de su Acuerdo de donacion con gusi y Barbuda y su Acuerdo
de donacion con Tunez enmendado y que informe skabrsituacion a la
562 Reunion;

Pedir que se presenten a |d& B&union informes de situacién adicionales sobre
los siguientes proyectos:

) Plan nacional de eliminacion de CFC en Argentina
(ARG/PHA/47/INV/148);

i) Proyecto de metiloromuro en Tailandia (THA/FUM/50W147);

iii) Acuerdo de eliminacion nacional de metiloromuro ¥®iet Nam
(VIE/FUM/50/INV/48);

iv) Plan de gestion para la eliminacion definitiva ess |Bahamas
(BHA/PHA/44/INV/12);

V) Proyecto sectorial de espumas de China,

Vi) Plan sectorial de halones de China;

vii)  Plan sectorial de espumas de China;

viii)  Plan de eliminacién de SAO en Tailandia;

iX) Proyecto mundial de enfriadores (GLO/REF/47/DEM)268

X) Proyecto de demostracion de alternativas al metilloro
(ARG/FUM/29/DEM/93); y

Xi) Proyecto de banco de halones en Argentina (ARG/BB&I/AS/80);

10
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xii)  Proyecto de banco de halones en Tailandia (THA/RALNV/121);

Tomar nota, con agradecimiento del proyecto detqaumés para enfriadores para
Tailandia (THA/REF/26/INV/104) por el monto de 181947 $SEUA; y

Tomar nota de que el Banco Mundial informara a@aReunion acerca de un

total de cuatro proyectos con demoras de ejecuai6hyidos tres proyectos que
habian sido clasificados en la misma categoric066.2

11
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WORLD BANK PROJECT IMPLEMENTATION BY COUNTRY
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Annex |

Country Phased | Percentage | Estimated Funds Percentage | Percentage | Net Emission Net Emission Changes in A7 or CP
Outin | of Planned Funds Disbursed of Funds of Planned | due todelay in | due to delay in Data (2007Vs2006)
2007 Phase-out | Disbursed in 2007 Disbursed Projects 2007 (actual 2007 (actual
Achieved in 2007 (US$) over Completed | versus Revised | versus Date of
in 2007 (US$) Estimation in 2007 Planned Date Completion
in 2007 of Completion) | per Proposal)

Algeria 0 0 0 0
Antigua and Barbuda 0 20,000 0 0% 0 0
Argentina 0 0% | 2,125,998 | 2,616,674 123% 25% 198 198 -1,123.0
Bahamas 0 200,000 0 0% 0 0
Bangladesh 0 0 0 0
Brazil 0 0 0 0
Chile 0 -318,619 0 0
China 14,458 0% | 33,025,500 | 63,333,700 192% 75% 1,218 1,218 | No 2007 A7 or CP Data
Colombia 0 0 0 0
Ecuador 70 82% 657,558 472,779 72% 20% 15 15 36.7
Egypt 0 0 0 0
Ghana 0 0 0 0
Global 0 200,000 0 0% 100% 0 0
Guatemala 0 0 0 0
India 4,417 100% | 5,181,197 | 19,229,930 371% 67% 0 0
Indonesia 1,348 100% 1,673,000 | 1,049,009 63% 40% -4,391 -4,391 | No 2007 A7 or CP Data
Iran (Islamic Republic of) 0 0 0 0
Jordan 26 382,781 403,382 105% 67% 0 0
Kenya 0 0 0 0
Malaysia 0 3,073,708 | 1,451,763 47% 0% 82 82 | No 2007 A7 or CP Data
Mexico 0 0 0 0
Nigeria 0 0 0 0
Oman 0 0 0 0
Pakistan 0 264,614 203,119 T7% 0 0
Philippines 907 3,692,492 | 2,395,283 65% 0% 5 5 | No 2007 A7 or CP Data
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Annex |
Country Phased | Percentage | Estimated Funds Percentage | Percentage | Net Emission Net Emission Changes in A7 or CP
Outin | of Planned Funds Disbursed of Funds of Planned | duetodelay in | due to delay in Data (2007Vs2006)
2007 Phase-out | Disbursed in 2007 Disbursed Projects 2007 (actual 2007 (actual
Achieved in 2007 (US$) over Completed | versus Revised | versus Date of
in 2007 (US$) Estimation in 2007 Planned Date Completion
in 2007 of Completion) | per Proposal)

Serbia 0 0 0 0
Slovenia 0 0 0 0
Sri Lanka 0 0 0 0
Thailand 0 2,115,186 | 1,007,012 48% 100% -238 -238 -141.1
Trinidad and Tobago 0 0 0 0
Tunisia 0 159,000 0 0% 0 0
Turkey 118 100% | 2,013,252 | 1,018,822 51% 100% -249 -249 | No 2007 A7 or CP Data
Uruguay 0 0 0 0
Venezuela (Bolivarian 0 205,000 | 2,306,667 1125% 100% 0 0
Republic of)
Vietnam 205 100% 394,958 336,724 85% 0% 0 0
Zimbabwe 0 0 0 0
Total 21,549 70% | 55,384,244 | 95,506,245 172% 52% -3,359 -3,359
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I. PROJECT APPROVALS AND DISBURSEMENTS

A. Annual Summary Data

1. Implementation of World Bank Multilateral Fund activities has advanced in the calendar
year 2007. With a cumulative ODP phaseout of 280,887 metric tonnes (MT), over 100 percent of
the total ODP to be phased out through World Bank conversion and closure projects has been
achieved. Disbursement for the entire World Bank portfolio in the year 2007 is at US$784 million.
Twenty-five new project approvals by the MLF have increased the number of active projects in the
Bank’s portfolio to a total of 939." New approvals included 1 new multi-year project that will
amend an existing project (in the CFC production sector). The total number of multi-year projects
in the Bank’s portfolio is 25.

2. Implementing Agency performance is measured by a set of nine weighted performance
indicators in accordance with Executive Committee Decision 41/93. In 2007, 19 annual programs
associated to existing and new multi-year agreements were submitted and approved out of 19
planned in the approved table of World Bank 2007 performance targets, which is 100 percent of the
target of this “approval” indicator. In regards to the ODP phaseout target which is now covered in
two of four “implementation” indicators that deal with multi-year projects on the one hand, and
with individual projects on the other, the World Bank has phased out a total of 21,548 tonnes in
ODP consumption and production in 2007. In the context of multi-year projects, the indicator of
milestone activities completed and ODS consumption levels achieved was met. World Bank
performance for all four implementation indicators is highlighted in Section 1V of this annual
report.

3. The World Bank performed relatively well in terms of the three “administrative” indicators
for 2007. The 2007 Progress Report was submitted on time. In its 2007 Business Plan, the Bank
committed to submit to the Executive Committee 100 percent of PCRs for the number of projects
completed in the 2007 PCR reporting period. In the PCR reporting period (July 2006-June 2007),
10 individual investment and non-investment projects completed and a total of 24 PCRs were
submitted, meaning that the Bank more than achieved this target. However, the Bank met the PCR
target set with the Senior Monitoring and Evaluation Officer by 74 percent.

4. According to Decision 41/93, the MLF Secretariat was requested to continue to monitor
traditional indicators of performance on the basis of trend analysis. These indicators include
disbursement, value of projects approved, cost of project preparation, cost-effectiveness,
distribution of projects among countries, speed of first disbursement, speed of completion and net
emission due to delays. 2007 outcomes in relation to these traditional indicators are also provided
in Section IV.

! one project was transferred in 2007.
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Table I-1: Annual Summary

%of

% of

Estimated

Year Apr(:;)\(ifal s No. % Cér;gr?gtbnen %OSE,U;,T]F);':; C_onsump— F(’Jrggutcélg: OF\[‘)('):d L;nmal:]d Production Approved Adjustment (US$) Funds Disbursed | % ngunds Balance (US$) Disbursement in | Support Costs Sptpppifmo::
Approved . Completed | Completed Phased Out* out tion ODP Phased Out* out ODP Funding (US$) (US$) Disbur sed Current Year | Approved (US$) (Us$)
Phased Out Phased Out Us$)
Disburse ment during Implementation
1991 15 15 100% 536 600 112% 0 0 0% 4,180,000 -126208 4,053,792 100% 0 0 0 0
1992 46 46 100% 18,069 17,904 99% 0 0 0% 27,314,000 -3,156902 24,157,098 100% -1 0 0 0
1993 28 28 100% 1,745 1,997 114% 0 0 0% 25,736,520 917527 26,654,047 100% 0 0 0 0
1994 51 51 100% 8,794 9,192 105% 1200 1,200 100% 45,017,837 -7971315 37,046,572 100% 0 0 0 161,465
1995 77 76 99% 3553 3903 110% 0 0 0% 50,409,887 692929 43,192,537 99% 288,052 248,051 3,655,461 680,945
1996 54 54 100% 3,605 3312 92% 0 0 0% 34,252,428 -5032.389 29,220,039 100% 0 0 4452817 -621,460
1997 92 92 100% 16,729 16,678 100% 11,739 11,739 100% 63,042,202 8393125 54,181,450 9% 467,626 0 7823487 -1,083,515
1998 57 55 96% 8,796 8526 97% 5826 5,826 100% 41,105,054 3677809 35,727,008 95% 1,700,238 182,671 4780,697 -449,290
1999 72 70 97% 8,008 7,984 100% 11,468 11,468 100% 58,562,577 5,788593 63,939,135 9% 412,035 382,672 6,198,688 356,809
2000 66 64 97% 2,978 3,260 109% 8,793 8,793 100% 38,225,604 -117529 36,709,793 9% 340,512 61,399 3,718,868 -148,178
2001 28 28 100% 6,067 6,067 100% 7864 7,868 100% 48,091,203 6329449 54,319,445 100% 101,208 101,208 4434398 565,578
2002 30 29 97% 6,480 6,583 102% 7173 7,175 100% 64,668,387 -490,167 60,724,219 95% 3,454,001 2,844,318 5627,501 -68,603
2003 20 20 100% 3,946 3,958 100% 7421 7421 100% 68,609,603 3423675 69,011,838 %% 3,021,440 1,846,835 5474,660 255,806
2004 25 20 80% 4,451 4,386 99% 16,083 16,083 100% 75,554,839 1565000 71,875,036 93% 5,244,803 4,853,604 5829,59%4 117,375
2005 23 12 52% 19343 22,432 116% 46,223 46,292 100% 75,491,593 -806,183 49,229,871 66% 25,455,539 17,032,963 5823215 -62,181
2006 19 8 42% 1,240 1,070 86% 18,444 18,444 100% 65,643,591 0 58,675,547 89% 6,968,044 4,182,085 4878274 0
2007 21 0 0% 2,989 1,724 58% 17,115 16,695 98% 66,247,430 0 29,346,391 4% 36,901,039 30,511,057 5201,710 0
Sub-Total 724 668 92% 117,329 119,576 102% 159,348 159,003 100% 852,152,805 -19,734 452 748,063,818 N% 84,354,535 62,246,864 67,899,370 -1,657,138
Disburse ment after Completion**
1991 0 0 % 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
1992 4 4 100% 372 372 100% 0 0 0% 1,344,000 -66 845 1,277,155 100% 0 0 0 0
1993 20 20 100% 574 913 159% 0 0 0% 11,938,000 -1991418 9,946,582 100% 0 0 0 32,940
1994 2 2 100% 100 100 100% 0 0 0% 1,857,200 -363807 1,493,393 100% 0 0 0 0
1995 2 2 100% 21 21 100% 0 0 0% 187,600 0 187,600 100% 0 0 10,29 0
1996 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
1997 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
1998 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
1999 0 0 % 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
2000 0 0 % 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
2001 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
2002 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
2003 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
2004 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
2005 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
2006 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
2007 0 0 0% 0 0 0% 0 0 0% 0 0 0 0% 0 0 0 0
Sub-Total 28 28 100% 1,067 1,406 132% 0 0 0% 15,326,800 2422070 12,904,730 100% 0 0 10,2% 32,940
Retroactivg 15 15 100% 856 851 9% 0 0 0% 8673221 -15299% 7,143,226 100% 0 0 533917 96,546
Time-sns 172 166 97% 71 51 2% 0 0 0% 22,358,535 -6914 893 14,577,744 %A% 865,898 619,127 15911,304 -1,288,489
?_?)?EE 939 877 93% 119,324 121,884 102% 159,348 159,003 100% 898,511,361 -30,601409 782,689,518 0% 85,220,433 62,865,991 84,354,883 -3,009,233

* Does not include the 8 transferred and 92 closed projects included in the database.
** Does not include projects that were implemented before E xecutive Committee approval.

Note 1: Agency and Nationd implementation is notdistinguished in this table.

Note 2: Retroactive projects and time-sensitive accounts are provided for all years as one cumu lative figure (not included in annual data).
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B. Summary of Data by Project Type (CPG, DEM, INS, INV, PRP, TAS, TRA)

5. Table 1-2 summarizes the entire portfolio of World Bank project approvals, adjustments and
disbursements by type of project or activity. As can be seen from the table, the major proportion of
the Bank’s approved funding to date has gone for investment projects, US $838,445,712. The
amounts allocated for institutional strengthening and country program development are US
$6,468,269 and US $2,383,906 respectively.

Table I1-2: Summary of Data by Project Type

Est. Dis-
0,
Type A[Dl\[lac:o(\)/falls No. % Approved Adjustment Dils:EE?sse d F{?nodfs Balance bursement in
. Completed| Completed| Funding (US$) (US$) (US3) Disbursed (US$) Cur. Year
(US$)
Country
Programme
Preparation 29 29 100% 2,383,906 -756,174 1,627,732 100% 0 0
Demonstration
Projects 4 2 50% 8,289,210 -181,624 1,040,302 13% 7,067,284 332,672
Institutional
Strengthening
Projects 35 30 86% 6,468,269 -152,949 5449,422|  86% 865,898 619,127
Investment
Projects 568 522 92% 838,445,712 -18,814,965| 743,586,239 91% 76,044,508/ 60,800,271
Project Preparation 254 251 99% 29,542,262 -7,601,026| 21,828,136| 99% 113,100 107,000
Technical
Assistance Projects 45 39 87% 12,696,002 -2,714,438 8851,921| 89% 1,129,643 1,006,921
Training Projects 4 4 100% 686,000 -380,234 305,766/ 100% 0 0
Total 939 877 93% 898,511,361 -30,601,409| 782,689,518/ 90% 85,220,433| 62,865,991

* Excludes Closed and Transferred Projects.
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C. Multi-year Agreements

6. The World Bank was serving as an Implementing Agency for a total of 25 multi-year
projects (including two national CFC phaseout plans where the World Bank is not the lead agency)
as of the end of 2007. Under these multi-year projects, 18 annual programs (or plans) were
approved in 2007, consisting of ongoing production sector closure projects and national and sector
ODS phaseout plans. In addition, another annual plan was approved for a new Accelerated
Phaseout Plan for CFC Production in Argentina. The value of the total 19 annual programs
approved in 2007 amounts to just over US $60 million

7. At the 52" Executive Committee meeting, the World Bank put forward a plan, on behalf of
the Government of Argentina, to accelerate the planned production closure schedule of the existing
strategy for CFC production phaseout. The plan proposed that the sole producer of CFCs in
Argentina would cease production two years earlier than originally planned — for a total of 1372
tonnes not produced. The Executive Committee approved the Accelerated Phaseout Plan (APP)
worth US$2.3 million at its subsequent meeting in November 2007. The producer completely
closed CFC production in October 2007.

8. China also joined Argentina in its achievement of total cessation of CFC production in 2007.
The US$150 million China CFC Production Sector closure project succeeded in its ultimate goal by
closing down the last remaining CFC production facilities on July 1, 2007. The advanced closure of
production (as compared to 2010 according to the original 1999 agreement) was also due to an

APP, funded by the United States at US$22 million. Starting at nearly 45,000 ODP tonnes of
production and gradually reducing CFC production over an eight-year period, the end of CFC
production in China — at one time the largest Article 5 country producer in the world — marks a
major milestone in the history of the Montreal Protocol.

9. Another milestone reached in 2007 under the World Bank ODS portfolio was the first
conclusion of a national CFC phaseout plan. The Government of Turkey has completed its Total
Phase out of CFCs project and successfully phased out 977 ODP tonnes of CFC-11, CFC-12 and
CFC-115. The project has enabled the Government to institute and enforce a ban on CFC
consumption since January 1, 2006 — four years ahead of the Montreal Protocol obligation. By the
end of 2007, the project had also achieved all of its implementation goals, including the
establishment of National Reclamation Centers in Istanbul, Izmir, and Ankara; the establishment of
24 recovery and recycling centers throughout Turkey and the training of 2,451 technicians via a
series of 115 training courses at those centers; preparation and dissemination of recovery, recycling
and reclamation guidelines throughout the network; and the completion and/or signing of new
contracts for chiller replacement.
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10. In regards to the performance of other World Bank partner countries currently implementing
multi-year projects, initial data (where available, and yet to be verified in some cases) indicate that
all annual consumption and production targets for the 2006 and 2007 calendar years were met. This
is a laudable accomplishment considering the 85% CFC Montreal Protocol reduction obligation that
came into force on January 1, 2007. The challenge for these countries will be to ensure that
remaining activities under their sector and national plans are geared towards matching the limited
supply of CFCs in the next three years with the demand in the servicing sector and that their import
and licensing policies are fail-safe.

11.  Asan example, one country-grouping in Southeast Asia is dealing with this challenge given
their relatively large servicing sector base and the ongoing availability of CFCs in the region.
Thailand, Malaysia, the Philippines and Vietnam all have embarked on National ODS Phaseout
Plans (NOPPs) with the World Bank and have made significant gains over the years in dealing with
the servicing sector by putting into place training schemes, policies and the infrastructure (through
the voucher scheme) to enable sound refrigerant management. Nonetheless, several of these
countries have, or are in the process of reevaluating their needs and any remaining gaps to ensure
sustainable phase-out in this sector; and reallocating funds under their NOPPs accordingly. Areas
of increasing emphasis in the last years will therefore include monitoring and evaluation and
measures that look towards maintaining the national ODS “infrastructure” and inter-agency
cooperation established with the NOPP funding.

12. Among the four countries, Vietnam is the relative new comer with implementation of its
National CFC and Halon Phase-out Plan only commencing in 2006. However, the country stands
out in the progress it has made relative to the short time elapsed. This is reflected by the rate of
disbursement. As of 31 December 2007, disbursement was at 42% of the total grant amount. It has
also faced some of the similar issues faced by the other three countries in the servicing sector
because of the business culture of small shops, the limited number of suppliers and the CFC market
in the region. One tool that has helped the country manage the NOPP is the MIS system. The
system, broken down in various tables of activities, their progress and associated expenditures,
allows the PMU to stay current of issues and implementation status. It also serves as input to a
financial management tool; and, greatly facilitates supervision and oversight. Although it requires
significant upfront efforts, a comprehensive MIS has proven to be a key component in efficient and
effective implementation and should be incorporated into any future sector and national ODS
phaseout management plans.

13. Indonesia is implementing several ODS phase-out sector plans under the framework of the
UNDP-led National ODS Phaseout Plan. Since the country put into place its CFC import/export
licensing system, the enabling environment for CFC phaseout in the different sectors has
significantly improved. This includes that of the foam and MAC sector plans that are implemented
under the World Bank. These plans are progressing as planned and all targets have been met to
date. In fact, Indonesia is moving towards its goal to ban imports of all CFCs starting in 2008.
Import control mechanisms are now being implemented with full cooperation of all related
government agencies particularly, the Customs Department.
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14. Recognizing the shared concerns and similar political and economic context of CFC supply
and demand in the Southeast Asian region, the World Bank has, since 2003, organized NOPP East
Asia regional meetings to share experiences and exchange information. The 2007 regional meeting
was hosted by the Government of Indonesia and centered on assessing current effectiveness of the
NOPPs in regards to MP and MLF obligations; sources of ODS supply; remaining CFC phaseout
challenges; how countries were planning to wrap up activities; and monitoring to ensure sustainable
phaseout past the 2010 target.

15.  Table I-3 presents a summary of multi-year agreements for projects under World Bank
implementation. Additional country information is also found in Annex | of this report.
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Table 1-3: Multi-Year Projects

ODP
Sector Date Planned Date of Funds Funds Released Funds Total ODP Consump- Agzizlug]ip Total ODP Pro(zl?cption Actual ODP
Plan/National ODS| Approved Completion . including Disbursedto | Consumption to | tion Allowed . Production to Production for
Country . . Committed by tion for Allowed for .
Phasec_)ut Plan (Original | (Com p_letlon of ExCom (USS) Present Year by| the Country |be Phased Out for for th_e Reporting be Phased Out Reporting Reporting
(Title) Approval) | the entire plan) ExCom (US$) (Us$) the Plan Reporting for the Plan Year*
Year* Year*
Year*
Antigua CFC phase-out
Barbuda management plan Dec-04 Dec-08 97,300 69,400 0 1.80 1.00 - - -
CFC production
Argentina  |closure plan Nov-02 Nov-09 10,600,000 9,600,000 5,930,562 0 0 0 3,020 686 443
National CFC phase-
Argentina  |out plan Nov-05 Dec-06 500,000 500,000 0 2 686 0 0 0
Terminal CFC
Phaseout Plan for
Bahamas | The Bahamas Dec-01 Dec-09 560,000 560,000 240,000 66 0 0 0 0
Phase-out of all the
remaining uses of
methyl bromide in
soil application pest
Chile control Apr-05 Apr-13 2,547,156 691,703 0 136 84 0 0 0
China Halon Sector Dec-97 Dec-10 62,000,000 61,900,000 61,200,000 24,480 1,000 1,000 30,060 1,000 1,000
CFC Production
China Sector Mar-99 Dec-10 150,000,000 142,000,000 123,000,000 0 0 0 44,931 7,400 6,289
China Foam Sector Dec-01 Dec-10 53,846,000 52,079,000 42,578,600 14,143 400 400 0 0 0
China TCA Sector Jul-04 Jul-15 2,100,000 1,400,000 1,140,000 0 0 0 113 79 78
CTC/PA Sector
China Phase | Nov-02 Dec-10 65,000,000 64,000,000 59,000,000 11,160 493 482 52,162 18,738 13,438
CTCI/PA Sector
China Phase Il Nov-05 Dec-09 46,500,000 35,000,000 30,000,000 6,945 6,945 5,825 0 0 0
National CFC phase-
Ecuador out plan Dec-03 Dec-08 1,689,800 1,671,466 805,715 246 42 28 0 0 0
CFC production
sector gradual phase:
India out project Nov-99 Jan-10 82,000,000 76,000,000 69,100,000 0 0 0 22,588 3,389 2,347
CTC phase-out plan
for the consumption
and production
India sectors Jul-03 Jan-10 38,100,954 31,677,205 31,002,191 11,505 708 707 11,553 708 707
Phase-out of
residual CFCs inthe
Indonesia  |foam sector Apr-04 Dec-07 2,957,564 2,957,564 1,900,000 352 66 66 0 0 0
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ODP
Sector Date Planned Date of Funds Funds Released Funds Total ODP Consump- A((:::rfu?nE-P Total ODP Pro(zt?;ion Actual ODP
Plan/National ODS| Approved Completion . including Disbursedto | Consumption to | tion Allowed . Production to Production for
Country . . Committed by tion for Allowed for .
Phasec_)ut Plan (Original | (Com p_letlon of ExCom (USS) Present Year by| the Country |be Phased Out for for th_e Reporting be Phased Out Reporting Reporting
(Title) Approval) |the entire plan) ExCom (US$) (Us$) the Plan Reporting for the Plan Year*
Year* Year*
Year*

Refrigeration sector
phase-out plan:
MAC servicing

Indonesia sector Nov-02 Dec-08 4,317,000 4,317,000 4,000,000 915 475 475 0 0 0
National Strategy
for phasing out CFC

Indonesia in the aerosol sector Dec-04 May-08 371,910 371,910 371,910 70 0 0 0
National CFC

Malaysia phaseout plan Dec-01 Dec-09 11,517,005 10,967,005 9,049,039 1911 509 287 0 0 0
National CFC phase-
out plan: Chiller

Mexico Subsector Apr-05 Apr-07 500,000 500,000 500,000 0 0 0 0 0 0
National CFC phase

Philippines |out plan Nov-02 Nov-10 10,216,876 10,216,876 6,800,000 2,018 453 171 0 0 0
National CFC

Thailand phaseout plan Dec-01 Dec-09 14,728,626 13,793,626 7,780,334 3,108 918 301 0 0 0
National methyl
bromide phase-out

Thailand plan Dec-04 Dec-12 2,901,600 1,959,205 289,635 242 147 122 0 0 0
National ODS phase

Tunisia out plan Jul-06 Jul-10 1,135,395 790,000 0 342 173 0 0 0
CFC Phase-outplan

Turkey for Turkey Dec-01 Dec-09 9,000,000 9,000,000 6,385,753 977 0 0 0 0 0
Phased reduction
and closure of the
entire CFC

Venezuela |production Dec-04 Dec-08 16,500,000 16,500,000 15,250,000 0 0 0 4,400 0 0
National CFC and
halon phase-out

Vietnam plan Apr-05 Apr-09 1,260,000 1,081,537 265,000 259 94 45 0 0 0
National phase-out
plan of out methyl

Vietnam bromide Nov-06 Nov-15 1,098,284 230,000 0 85 0 0 0 0 0

*Reporting Year in this case is 2007.
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Table 1-3: Multi-Year Projects (cont.)

Antigua CFC phase-out Grantagreement is pending signature but must first be forwarded to the country once cleared by regional management. The WB is pursuing this. Once signed in 2008, the grant
Barbuda |management plan agreement is expected to become effective within two months.
During 2007, financial and technical audit of the CFC production plant (FIASA) was carried out, including continuous monitoring of the plant'sactivities. FIASA was closed
CFC production closure|Oct. 07. During 2008, activities will include monitoring of FIASA's closure and ensuring the stock of remaining raw inputs (CTC) is disposed of appropriately. Funds for
Argentina |plan accelerated phaseout approved in 2007 and to be disbursed in Feb. 08.
National CFC phase- |ldentification of best modality to replace chillers to be done in early 08. Subgrant agreements for replacementof initial chillers expected by 3rd gtr 08. Consumption to be
Argentina |out plan phased out is for the entire plan (UNIDO is the lead).
Terminal CFC
Phaseout Plan for The
Bahamas |Bahamas Head of PMU left in 2007. Appointment of replacement is to be completed in early 2008. The Bank and the PMU planto hold a dialogue in Apr 08 to revitalize the project.
Phase-out of all the
remaining uses of
methyl bromide in soil
Chile application pestcontrol |Projectcancelled Jul 06. $691,703 returned tothe MLF.
Halon production, consumption and exports were within the agreed limits in 2007. As reported in the 2007 AP, the focus of the halon program is not on halon recycling and how
China Halon Sector to deal with retired halon fire extinguishers.
China successfully closed all its production facilities by July 1, 2007 and met its accelerated phase-out commitment. With production closure already achieved, the challenge
ahead will be management of the national CFC stockpile for the refrigeration servicing sector and pharmaceutical aerosol sector. The modality set up for the sale of CFCs from
China CFC Production Sector |the national CFC stockpile isbeing reviewed.
All CFC-11 phaseout contracts required have been signed be the end of 2007. Annual phaseout targets have been met for the previous years. CFC-11 use in the foam sector has
China Foam Sector been banned since Jan. 1, 2008. Some sub-activites under annual plans are still ongoing.
Program implemented as scheduled. Three tranches disbursed. 79 ODP tons of TCA production quota was issued to the only remaining producer in 2007. Verification report
China TCA Sector confirms that the quota was met with 77.88 ODP tons produced. Three TA activities were designed and completed.
China has met its obligations in 2007 and previous years. Challenges remain in: a. monitoring usesand disposal of co-produced C TC after 2010; b. monitoring disposal and
China CTC/PA Sector Phase | |potential re-use of CTC residues; and c. enforcing existing ODS regulations to prevent illegal CTC import.
CTC/PA Sector Phase |China has met its obligations in 2007 and previous years. Challenges remain in: a. monitoring usesand disposal of co-produced CTC after 2010; b. monitoring disposal and
China I potential re-use of CTC residues; and c. enforcing existing ODS regulations to prevent illegal CTC import.
NCPP advancing satisfactorily and country has been meeting its CFC consumption commitments. To date, $745,114 disbursed and an additional $441,055 is committed (i.e.
National CFC phase-  |contracts signed) and expected to be disbursed by mid-08. Program to replace chillers is expected to start the firstsemester of 08. Next AP will be presented to the 55th ExCom
Ecuador |out plan Meeting. 2007 consumption not yet verified.
2007 Annual Plan satisfactorily implemented. Annual audit undertaken which verified that net CFC production in 2007 amounted to 2346.684 MT against the quota of 3389
CFC production sector |MT which is 69.86% of the annual allowable production level. All 4 CFC producers are still producing, 3 of whom are in quota trading arrangements. Implementation of TA
gradual phase-out component undertaken with emphasison public awareness and training. ODS Rules amended for more effective control on consumption and feedstock use and to clarify
India project consumption of CFC stockpiles beyond 2009.
CTC phase-out plan for
the consumptionand
India production sectors 2007 verification of CTC production and consumption will be carried out during the first quarter of 2008. Verification report will be submitted to the ExCom in Jul 08.
Phase-out of residual
CFCs in the foam
Indonesia |sector Phaseout in the MAC Servicing Sector is a result of implementing investment and other activities, and retirement of old vehicles with CFC-based MAC systems.
Refrigeration sector
phase-out plan: MAC |Ongoing entemrise-level activities and conversion in combination with non-investment activities isenabling Indonesia to achieve its phaseout committmentsin thissector on
Indonesia |servicing sector target.
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National strategy for
phasing out the use of
CFC inthe aerosol

First training meetings held. National and international consultants hired. Potential beneficieries identified thru various means. Two workshops arranged, one to raise awareness
and introduce the ODS phaseout program held June 07; second workshop arranged in Nov 07 specifically for aerosol companies with the objectives to inform on status of
aerosol technology, introduce the sector plan and discuss alternative technologies. Materials for raising awareness prepared for dissemination. Project was initiatlly approved as

Indonesia |sector anindividual activity.
For the MAC sector 3,609 technicians trained and certified as of Dec 07. Out of 2,830 qualified workshops, 2,534 workshops have received MAC basic tools. Out of 689
vouchers, 595 vouchers of R&R machines issued. DOE will train another 10 Authorized Training Centers (ATCs) and distribute about 169 vouchers for R&R machines to
beneficiaries. For RSS sector, Train-the-Trainer program completed. Appointmentof 17 ATCs completed in May 07 and vouchers for basic tools and R&R machines sent to
National CFC phaseout [them in Aug 07. Sixtraining programs under the Certification of Service Technicians Program to be conducted after Dec 07. A total of 252 technicians would then have been
Malaysia |plan trained and certified.
National CFC phase-
out plan: Chiller Funds disbursed to FIDE. Funds were added to the rotating fund created with the firsttranche. By the end of '06, 19 chillers were replaced (the target was 10), and as of Dec 06,
Mexico Subsector collection rates on loans were 100%.
In 2007, project implementation in manufacturing continued for 3 remaining projects. MDI market survey conducted by PM U. Certificate of compliance on CFC-based
Salbutamol phaseout to be issued early 2008. For servicing, 2,518 vouchers issued to shops thru the voucher scheme and 2,539 sets of equipment/tools delivered; 424 service
shops monitored; training on calibration and refrigerant monitoring and MAC inspection for MAC inspectorsand EMB personnel conducted. Procurement of equipmentfor
reclamation facility delayed due tobid failure. Facility launch expected Q3, 2008. Coordination with local government units for full implementation of accreditation regulation
National CFC phase for RAC/MAC service shops done. Promotional activitieson MAC testing, servicing sector orientation, production of IEC materialsand lectures on the NCPP completed by
Philippines |out plan PMU. 2007 consumption reduction targets met (to be verified).
Implementation of individual projects under the aerosol, solvent, MDI sectors, and group projects for phasing out 1,1,1 TCA by the garment sector completed. MAC servicing
sector program almost completed. Total of 3,250 basic MAC maintenance tools distributed to certified workshops. Total of 111 out of 163 R&R machines distributed to
National CFC phaseout |certified workshops. Implementation of foam group project completed. Eight out of 29 sub-projects under the foam sector pending financial completion. RSS sector started.
Thailand |plan Train-the-trainer program completed. Training of service technicians will be conducted mid-2008.
Training components for beneficiaries delayed and scheduled to start in Apr 08. Insectresistant laboratory facilities underway. Three entomologists trained on insect resistance
in 2007 in Australia have started surveying country in search of phosphine resistant strainsand conducting field trials. The ultimate goalis to develop a map of insect resistance
National methy| for Thailand. Fumigation standards for phosphine will then be developed by DOA on the basis of this resistance map. New regulation restricted the use of MB for products that
Thailand  |bromide phase-out plan |do not need to be fumigated with MB prior to export promulgated and expected to become effective by Mar 08.
National ODS phase- |Grant Agreementamended in Feb 2007 and implementation of the NOPP initiated. TORs prepared for consultancies to assist ANPE address the foam, servicing, aerosol and
Tunisia out plan halon sectors under the NOPP.
By end-2007, the multi-year Refrigeration Sector Project (RSP) achieved all of its implementation goals, including: (1) establishment of National Reclamation Centers in
Istanbul, Izmir, and Ankara, the national coordination center; (2) establishment of 24 R&R centers throughout Turkey and the training of 2,451 technicians via a series of 115
CFC Phase-out plan for |training courses at those centers; (3) preparation and dissemination of recovery, recycling and reclamation guidelines throughout network; and (4) completion and/or signing of
Turkey Turkey 3new contracts for chiller replacement. A total of 977 MT of CFC were phased out under the plan.
2006 audit took place in Jan. 07. PRODUVEN met its quota for 2006 (2913 MT) and the plant closed its CFC production line. Audit report prepared by international consultant
Phased reduction and  |confirms equipment for CFC production was destroyed although stock of CTC remainsthat the country must dispose of. To date, the MLF has approved $15.45 million for the
closure of the entire project and $15.25 million disbursed to the country. Remaining funds will be programmed in 2008, subject to an expenditure and procurement plan acceptable to the WB. 2007
Venezuela |CFC production CFC production audit verified that no CFCs were produced, as agreed.
National CFC and 2008-2009 biennial work program will be submitted to the 55th ExCom. 2006 consumption of 148.66 ODP tons was verified in Apr 07. Based on preliminary data, 2007 CFC
Vietnam | halon phase-out plan  |consumption is expected to be 45 ODP tons against the target of 75 ODP tons. There have been no reports of any imports of CTC, methyl chloroform and halons.
Required ODA approval by Vietnam for MB phaseoutwas obtained in Nov 07. Preparation of a pest management plan to ensure thatreplacement of MB will not have other
environmental and social health impacts completed by the Plant Protection Department. Consultation for the pest management plan recently concluded. With these conditions
National phase-out plan|completed, grant amendmentis now expected to be done by Jul 08. Inthe meantime, the GoV has initiated the legal process to improve its management system to monitor MB
Vietnam | of out methyl bromide |import and use.
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D. Sector Phaseout by Country

16.  The Bank has implemented and is implementing a few projects that will result in sector-
wide or nation-wide ODS phaseout but which are not projects with multi-year agreements. With
one-time funding by the Executive Committee, these projects aim, nonetheless, to entirely phase out
the consumption of ODS through investment activities and policy measures in a sector or country-
wide.

17. In 2007, the Executive Committee approved another similar project for the Government of
China under World Bank implementation. The Pharmaceutical Aerosol CFC Phaseout project
received a one-time funding amount of US$6 million at the 51 Executive Committee. The project
will assist China to phase out 485 tonnes of CFC consumption in its pharmaceutical aerosol sector,
excluding metered dose inhaler (MDI) applications. This will be accomplished through conversion
subprojects where mature substitutes are available. Although it is a “one-off” project in terms of
funding by the Executive Committee, the sector plan will be implemented through two biennial
programs that started in 2007. The sector plan includes policy actions to ensure that the phase-out
proceeds on schedule.

18.  China has been working with the Bank on another non-multi-year, but nevertheless
performance-based sector plan: the commercial refrigeration sector conversion project that covers
as a group, the last five manufacturers of CFC-based compressors. In 2007, the remaining
outstanding technical assistance activities were completed and the entire project closed by
December with a total phaseout of 765 ODP tonnes.

19. The Jordan National ODS Phaseout Plan (NOPP) approved at the 38" Meeting of the
Executive Committee and scheduled for completion in 2009 is on target with all foam, MAC and
solvent investment activities now completed. For MDIs, the Arab Center for Pharmaceutical
Aerosol Products completed its testing of non-MDI pharmaceutical products in 2006 but still
required additional trials for the new MDIs based on HFC-134a propellant. Remaining work under
the NOPP are training and technical assistance activities.

20.  Other “one-off” sector projects that continued project implementation in 2007 include a
national strategy for phasing out the use of CFC in the aerosol sector for Indonesia (which forms
part of the country’s NCPP) and, a national methyl bromide phaseout strategy in the Philippines.
For the former project, two workshops were held in 2007 for general awareness raising and for
informing, more specifically, the industry on possible alternative aerosol technologies. For the
Philippines Methyl Bromide Phaseout Strategy, project implementation was initially off to a slow
start because of the time needed to establish the project management unit. In 2007, however, the
pace of implementation increased and the country has more than met its 2007 reduction target (per
the strategy) according to initial data results.
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Il. PROJECT COMPLETIONS SINCE LAST REPORT

Projects completed during this reporting period (January 1, 2007 to December 31, 2007) are
highlighted in Table I1-1 below.

A. ODP Phased Out Since Last Report

21.  The total quantity of ODP phased out in association with the 21 projects completed during
the reporting period amounts to 38,275 ODP tonnes of consumption and production. Of this
phaseout, 1554 tonnes ODP was achieved in 2007. Phaseout from ongoing projects in 2007 is
18,829 ODP tonnes of consumption and production. Completed projects in Table I1-1 are 87
percent disbursed, leaving a balance of US$12.9 million. Eighty-eight percent of this balance is for
multi-year projects with completed annual programs.

B. Non-Investment Project Completions Since Last Report

22. Country Programs: There were no new completions in 2007 for country programs.

23.  Technical Assistance: Two technical assistance activities completed in 2007 — both halon
management and banking projects. In Indonesia, the Halon Management Program completed in
January 2007 and the halon bank set up through the project has been operational for nearly one
year. In Turkey, the halon management program completed by the end of 2007 and the halon
banking facility has begun recovering halons for processing and recycling. During the year, 700
technicians were trained in halon recovery, recycling and reclaim procedures and technology
alternatives via a series of ten courses conducted at eight locations across Turkey. The required
halon regulations (i.e. banning the import of virgin halon) to accompany the halon management
programs have been put into place in both countries.

24.  Training: The Bank hosted its Eleventh Annual Financial Agents Workshop in March 2007
for country counterparts who are responsible for project execution, its financial agents, as well as
for government officials, because of their central role in project implementation of sector and
national ODS phaseout plans. The theme of the workshop was the remaining ODS phaseout
challenges to address between 2007 and 2010. The agenda therefore centered on managing
consumption in view of the 85% reduction target, particularly in the servicing sector. In addition,
two special sessions featured experts that presented on mixed refrigerants and MDIs. Finally, as is
the case in all Financial Agents workshops, standard issues of new Montreal Protocol and Executive
Committee decisions; procurement; financial management; and, reporting were also covered.
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Table 11-1: Project Completions During Reporting Period

Project Name

Region

Project Number

ODP
Phased
Out*

Date
Approved

Date of
First
Disburse-
ment

Date
Compl.
(Actual)

Date of
Financial
Com-
pletion

Approved
Funding

(US$)

Adjust-
ment
(US$)

Funds
Disbursed
(US$)

%
Funds
Dis-
bursed

Balance

Planned
Commitment
in Cur. Year

(US$)

Strategy for gradual phase-out of CFC-11
and CFC-12 production: 2006 amual
programme

LAC

ARG/PRO/50/INV/151

Nov-06

Sep-07

Oct-07

2,000,000

0

2,000,000

100

Sector plan for halon phase-out in China:
2006 annual programme

ASP

CPR/HAL/47/INV/A33

16,640

Nov-05

Jun-06

Nov-07

11,400,000

400,000

4

11,000,000

11,000,000

Sector plan for phase-out of ODS process
agent applicatiors (phase 11) and
corresponding CTC production (first
tranche)

ASP

CPR/PAG/47/INV/437

Nov-05

Aug-06

Sep-07

15,000,000

15,000,000

100

Phase-out of the productionand
consumption of CTC for process agent
and other non-icentified uses (phase 1):
2006 annual programme

ASP

CPR/PAG/48/INV/440

6,642

Apr-06

Sep-06

Apr-07

16,000,000

16,000,000

100

Sector plan for phase-out of ODS process
agent applicatiors (phase 11) and
comresponding CTC production: 2006
amual programme

ASP

CPR/PAG/48/INV/441

Apr-06

Dec-07

Dec-07

10,000,000

10,000,000

100

Sector plan for CFC production phase-
out: 2006 annual programme

ASP

CPR/PRO/48/INV/443

5,250

Apr-06

Oct-06

Apr-07

13,000,000

13,000,000

100

Replacement of CFC-12 refri gerant with
HCFC-22 in the manufacture of small and
medium open compressors at 5
enterprises (Dalian No.2, Shanghai
Minhang, Zhejiang Beifeng, Zhejiang
Chunlian, Zhejiang Yuhuan)

ASP

CPR/REF/36/INV/389

765

Mar-02

Feb-03

Dec-07

5,250,852

0

4,790,852

91

460,000

460,000

Extension of institutional strengthening
project (phase I11)

LAC

ECU/SEV/42/INS/33

Apr-04

Dec-04

Feb-07

Mar-07 176,800

176,800

100

Flexible boxfoam. Technical assistance
programme for SMEs at Indonesian Foam
Association (AFI)

ASP

IDS/FOA/23/INVITT

954

Nov-97

Dec-02

Jan-07

Mar-07 4,060,640

3,593,013

88

467,627

Halon management programme, halon
recowery, recycling and banking

ASP

IDS/HAL/27/TAS/107

972

Mar-99

May-01

Jan-07

Jun-07 486,200

475,124

98

11,076
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0,
ODP DaFe of Date I?ate (?f Approved | Adjust- Funds % Plan'ned
. . . Date First Financial . . Funds Commitment
Project Name Region Project Number Phased . Compl. Funding ment Disbursed . Balance .
out* Approved | Disburse- (Actual) Com- (US$) (US$) (US$) Dis- in Cur. Year
ment pletion bursed (US9)

CTC phase-out plan for the consumption
and production sectors: 2006 annual
programme ASP |IND/PHA/49/INV/400 464 Jul-06 Nov-07 Jul-07 9,556,267 0 9,556,267 100 0 0
CFC production sector gradual phase-out:
2006 annual implementation plan ASP |IND/PRO/48/INV/397 3,389 Apr-06 Aug-06 | Apr-07 6,000,000 0 5,850,000 98 150,000 150,000
Halon management progranme, halon
recovery, recycling and banking ASP |JORMHAL/29/TAS/53 0 Nov-99 Dec-02 | Dec-07 382,250 0 382,250 100 0 0
Renewal of institutional strengthening
project (phase V1) ASP |JOR/SEV/46/INS/80 0 Jul-05 Dec-05 Jul-07 Dec-07 147,320 0 147,320 100 0 0
Renewal of institutional strengthening
project (phase V) ASP | THA/SEV/46/INS/145 0 Jul-05 Dec-05 | Sep-07 Oct-07 346,668 0 346,668 100 0 0
Halon management programme, halon
recowery, recycling and banking EUR |TUR/MHAL/38/TAS/80 118 Nov-02 Dec-07 439,250 0 0 0 439,250 439,250
Total phase-out of CFCs plan: 2006
amual programme EUR |TUR/PHA/47/INV/87 150 Nov-05 Dec-06 | Dec-07 750,000 0 590,114 79 159,886 159,886
Total phase-out of CFCs plan: 2007
amual programme EUR |TUR/PHA/50/INV/89 0 Nov-06 Dec-07 | Dec-07 500,000 0 500,000 100 0 0
Renewal of institutional strengthening EUR |TUR/SEV/32/INS/73 0 Dec-00 Dec-02 | Dec-07 200,000 0 182,028 91 17,972 17,972
Extension of institutional strengthening
project (phase I11) EUR |TUR/SEV/44/INS/86 0 Dec-04 Dec-05 | Dec-07 260,000 0 168,688 65 91,312 91,312
National CFC production closure plan
(third tranche) LAC |VEN/PRO/48/INV/107 | 2,931 Apr-06 Aug-06 | Apr-07 1,750,000 0 1,651,667 94 98,333 10,000

Total 38,275 97,706,247 0 84,810,791 87 12,895,456 12,328,420
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I1l. GLOBAL AND REGIONAL PROJECT HIGHLIGHTS

A. Global Projects

25.  The World Bank has two global projects. One global project, the Global Chiller
Replacement Project was approved by the Executive Committee at its 47" Meeting. In 2007, the
Bank also received approval for an Assessment of CTC Phaseout in the Chlor-alkali Sector at the
52" Meeting of the Executive Committee. The Bank was asked that the study examine
technologies and eventual sectoral plans relevant to the phaseout of CTC in the production of
chlorine, with a view to identifying cost-effective alternatives for the conversion of the chlor-alkali
sector. The consultant selection process was initiated in 2007 and a draft of the study is expected by
the second meeting of the Executive Committee in 2008.

26. In regards to the Global Chiller Replacement Project which covers replacement of CFC
chillers in China, India, Indonesia, Jordan, Malaysia, the Philippines and Tunisia as a start, progress
has been made for one country which should serve to catalyze action in the remaining countries.
The India Chiller Energy Efficiency Project has advanced in terms of the Executive Committee co-
financing requirement. In 2007, the Project Information Form (PIF) was prepared and submitted to
GEF for work program entry. It is expected to receive clearance from the GEF CEO for inclusion
in the April 2008 work program, and subsequent Council approval in April. India is also tapping
into carbon finance in order to scale up the project and cover the entire chiller sector. A significant
achievement was approval of the methodology for carbon finance by the CDM Board in December
2007. An emission reduction purchase agreement (ERPA) is expected to be signed June 2008.
Relevant project documents will be prepared in 2008.

27.  With the CDM methodology for energy efficiency of chillers approved, it is expected that
other countries under the global project will be able to decide on the final financing modalities and
implementation arrangements and initiate their proposals. This is particularly the case for countries
which have opted not to seek assistance from the GEF.

B. Regional Projects

28.  The World Bank has no outstanding regional projects.
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1VV. PERFORMANCE INDICATORS

A. Agency Performance Goals

29. Executive Committee Decision 41/93 requests Implementing Agencies (1As) to employ nine
weighted indicators to assess their annual performance. These indicators are classified as approval,
implementation and administrative indicators. The basis for setting and measuring these indicators
are the annual progress reports and annual plans of multi-year projects as implied in the background
document to the new indicator system, UNEP/OzL.Pro/ExCom/41/80, as well as the IA business
plans.

30.  “Approval” indicators measure projects that received Executive Committee approval against
those planned to be delivered as per multi-year agreements and the 2007 Business Plan. For the
first approval indicator, 19 annual programs associated with existing (18) and new (1) multi-year
agreements were targeted for approval in 2007 per the World Bank’s business plan and in
accordance with Executive Committee Decision 48/9(d)). The actual number of annual programs
submitted was 19 (from 18 existing agreements and 1 new agreement). The second approval
indicator, the planned number of new individual projects (investment projects, RMPs, halon banks,
institutional strengthening, technical assistance) for approval was set at 4 in the Business Plan. In
2007, 5 new individual activities were approved, allowing the World Bank to fully meet this target
as well.

31.  There are four “implementation” indicators. The first implementation indicator measures
performance in multi-year projects, namely whether milestone activities and ODS consumption and
production levels were achieved as planned. Bank partner countries executing existing multi-year
agreements (approved prior to 2007) that were targeted in the business plan due to expected
submissions of annual programs, met all targeted ODS phaseout and policy milestones (a total of
18).

32.  The second implementation indicator focuses on ODS phased out in individual projects
versus what was planned in the progress report (this excludes multi-year project phaseout per MLF
Secretariat guidance). The World Bank had targeted 1,334 ODP tonnes of phaseout in 2007 by
individual projects based only on what projects were expected to complete in 2007. A total of
1,115.5 ODP tonnes were phased out by individual World Bank projects that completed in 2007
(the consumption phaseout for some of these projects that was achieved in previous years has been
deducted from this figure) meaning that the Bank met the target for phaseout from individual
projects by 82%. However, in 2007 the total consumption and production phaseout by all projects
(multi-year and individual) was 21,548 ODP tonnes.
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33. For the third implementation indicator, “project completion,” the World Bank expected 10
individual investment and non-investment projects to be completed in 2007 as per its 2007-2009
Business Plan. This excludes project preparation and core unit approvals. This target, however,
was set differently than in previous years where expected completions of annual programs of multi-
year projects were also included in the target. A total of 21 projects reached actual completion in
2007, including annual programs. The number of individual projects reaching completion in 2007
is 9 (90% achievement rate in this case).

34. The fourth implementation indicator, “Percentage of policy/regulatory assistance completed
vs. that planned” was achieved as policy and regulatory assistance was provided in the context of all
sector and national ODS phaseout plans, as well as institutional strengthening projects.

35.  There are three “administrative” indicators. The Bank met one of the three administrative
targets. For Speed of Financial Completion, the Bank had anticipated 11 months for the average
number of months from project completion to financial completion in 2007. In actuality, the
number was 16. This is due to several projects for three countries that were kept open until the
accounts at the country level could be reconciled, including projects in two countries where the
umbrella grant agreement with the Bank has now closed (Chile and Pakistan).

36.  The Bank committed to submit to the Executive Committee 100 percent of PCRs for the
number of projects completed in the 2007 PCR reporting period in its 2007 Business Plan. In the
2007 PCR reporting period (July 2006-June 2007), 10 individual investment and non-investment
projects completed and a total of 24 PCRs in the same period were submitted, meaning that the
Bank more than achieved the target. If applying the target set with the Senior Monitoring and
Evaluation Officer of submitting 23 PCRs in 2007, then the Bank has met the target by 74 percent,
with 17 PCRs submitted in 2007. Finally, the 2007 Progress Report was submitted on time for
achievement of the third administrative indicator.

37.  Table IV-1 summarizes the World Bank’s performance relative to indicators per Decision
45/9(b) on the Bank’s 2007 Business Plan.
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Table 1V-1: World Bank Performance Goals

Category of Item Weighting 2007 Target 2007 Actual
Performance
Indicator

Approval Number of annual programmes of
existing multi-year agreements 20 19(1) 19
approved vs. those planned

Approval Number of individual
projects/activities approved vs. 20 4 5
those planned

Implementation Milestone activities completed
(e.g., policy measures, regulatory
assistance)/ODS levels achieved 20 18 18
for approved multi-year annual
tranches vs. those planned

Implementation ODS phased-out for individual
projects vs. those planned per 5 1,334 MT ODP 1,116 MT ODP
progress reports

Implementation Project completion (pursuant to
Dec. 28/2 for investment projects)
and as defined for non-investment 5 10(2) 21®
projects vs. those planned in
progress reports

Implementation Percentage of policy/regulatory All countries with
assistance completed vs. that WB multiyr projects
planned 10 9 in compliance and

targets met per APs
submitted and
approved

Administrative Speed of financial completion vs.
that required per progress report 10 11 months 16 months
completion dates

Administrative Timely submission of project
completion reports vs. those 5 100% 74%
agreed

Administrative Timely submission of progress
reports and responses unless 5 100% 100%
otherwise agreed

@ Includes one annual program of new multi-year project expected to be approved by the
Executive Committee in 2007.
@ Represents the number of projects expected to be completed in 2007, which will lead to an
expected phaseout of 1,334 ODP tonnes.
@ This figure includes completion of all investment and non-investment activities in 2007,

including annual programs of multi-year agreements. The total number of individual projects
completed in 2007 is nine.
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Table 1VV-2: World Bank Indicators of Implementation Progress

Indicator| Measure | Unit | 1991|1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 O;/ﬁr-
Delivery | . .

Signing  [Mos. 48 35 30 21 15 13 15 13 11 10 8 11 14 0 9 0 0 18
Speed

First Dish.|Mos. 47 43 35 27 22 22 27 21 21 24 17 18 18 14 13 1 5 24

Last Disb. |[Mos. 52 59 55 58 52 53 51 40 50 46 32 44 35 41 10 0 0 51
obP Amount Percent- 77 100 | 117 | 103 | 100 2 100 | 100 | 100 | 102 | 100 | 101 | 100 94 105 99 82 100
Phaseout age

Speed Mos. 62 56 44 50 43 42 43 36 40 42 21 24 16 21 2 25 21 39
Cost US$ per

861 | 092 | 1154 | 303 | 969 | 7.25 | 183 | 223 | 267 | 304 | 346 | 368 | 546 | 319 | 067 | 259 | 246 | 246

Effective Average Kg ODP

38. Based on data from the 2007 Progress Report, the actual net emissions was calculated as
11,158 ODP tonnes. Actual cost of project preparation in 2007 was US$15,600 (excluding support
costs), or, 0.03 percent of investment project approvals in 2007. Overall speed of ODS phaseout
was, in 2007, 39 months. Actual overall speed of first disbursement is 24 months and total
disbursement in 2007 was US$96.6 million, nearly twice higher than planned in the 2006 Progress
Report.

39. Twenty investment projects worth a total of US $60 million (excluding support costs) were
submitted and approved in 2007. These projects will result in the phaseout of 19,619 ODP tonnes
(including the phaseout of multi-year projects associated with the tranches approved in 2007). The
average cost-effectiveness of the projects approved in 2007 is US $3.07/kg ODP. As far as
distribution among countries is concerned, 11 countries received approvals in 2007.

40.  The Bank completed 8 non-investment projects in the reporting period. The overall speed of
first disbursement is 16 months at the end of 2007. Overall speed of completion is 36 months by
the end of the reporting period. Total funds disbursed for non-investment activities (excluding
demonstration projects) in 2007 are US$610,183.

Table 1VV-3: World Bank Indicators of Implementation Progress — Non-Investment

Indicator| Measure | Unit [1991-93] 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 |Overall

Speed of | 1stDish. | Mos. | 21 [ 14 | 19 5 7 | 3 | 33 | 25 | 20 | 12| 12| 10 | 8 8 6 | 16

Delivery | Comple-
tion

Mos. 33 24 28 na 14 120 102 26 45 37 12 31 13 12 14 36
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B. Cumulative Completed Investment Projects

41.  Since 1991, the World Bank’s cumulative total of completed investment projects has grown
to 522, resulting in the reduction in consumption of 113,433 tonnes ODP and in production of
142,275 tonnes ODP. Out of a total of US $730,341,910 of approved Multilateral Fund financing
for completed projects, 97 percent of funds have been disbursed. The average number of months
from approval to first disbursement has been 25, the average number of months from approval to
completion has been 40, at an average cost-effectiveness of US $2.86/kg. These averages include
projects both before and after initiation of the umbrella grant agreement approval process.

42. The number of investment projects completed in 2007 was 13. The following Table V-4
provides a summary of completed investment projects at both a regional and sectoral level.
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Table 1V-4: Cumulative Completed Investment Projects

Approved ' Avg. No. of Avg. No. of Overall post—
Consump- |Production| Months from Effective-
Item NO_' of F_unds * % _Of Funds tion ODP ODP Approvalto Months from ness to the
Projects| Adjustment Disbursed h Approval to
(US$) Phased Out|Phased Out|  1st Dis- Completion Fund
bursement (US$/kg.)
GRAND TOTAL 522 730,341,910 97% 113,433 142,275 25 40 $2.86
Region
Africa 16 4,444,889 100% 435 0 24 49 $10.22
Asia & Pacific 378 632,978,816 97% 106,145 135,111 25 40 $2.62
Europe 35 26,163,458 94% 3,498 0 12 19 $7.48
Latin America and Caribbean 93 66,754,748 99% 3,356 7,164 30 44 $6.35
Global n/a 0 0% 0 0 nfa nfa nfa
Sector
Aerosol 29 13,003,973 100% 19,616 0 29 45 $0.66
Foam 205 119,491,777 98% 24,597 0 26 43 $4.86
Fumigants 3 1,441,444 100% 117 0 12 47 $12.30
Halon 14 66,678,850 83% 36,299 40,458 17 26 $0.87
Multiple Sectors 2,605,995 88% 419 0 28 78 $6.23
Other 5,059,360 100% 404 0 28 41 $12.52
Phaseout Plan 25 64,801,586 89% 13,372 10,128 18 13 $2.76
Process Agent 9 83,330,316 100% 5,180 32,108 10 18 $2.23
Production 24 194,407,120 100% 0 59,581 9 10 $3.26
Refrigeration 177 169,199,623 99% 12,826 0 27 46 $13.19
Solvents 28 9,660,640 100% 562 0 29 27 $17.19
Sterilant 2 661,227 100% 41 0 16 27 $16.27
Implementation Characteristics
Agency Implementation 0 0 0% 0 0 n/a n/a n/a
National Implementation 522 730,341,910 97% 113,433 142,275 25 40 $2.86
Time or Objective-Sensitive Accounts
Time-Sensitive 0 0 0% 0 0 nfa nfa nfa
Objective-Sensitive 522 730,341,910 97% 113,433 142,275 25 40 $2.86
Disburse ment Method
During Implementation 484 712,072,109 97% 111,546 142,275 25 41 $2.81
After Implementation 23 11,126,575 100% 1,036 0 29 27 $10.73
Retroactive Funding 15 7,143,226 100% 851 0 24 1 $8.40

Note: The sum of each section (Region, Sector, etc.) equals the Grand Total.
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C. Cumulative Completed Non-Investment Projects

43.  Since 1991, the World Bank’s cumulative total of completed non-investment projects has
grown to 104. Out of a total of US $16,861,938 of approved Multilateral Fund financing, 96
percent of funds have been disbursed. As these are non-investment projects, funds are usually made
available quickly, thus the average number of months from approval to first disbursement has been
18, the average number of months from approval to completion has been 34.

Table 1V-5: Cumulative Completed Non-Investment Projects

Average Number Average
Approved Funds | Per Cent of Number of
Item Numper of plus Adjustment Funds of Months frqm Months from
Projects . Approval to First
(US'$) Disbursed Disbursement Approva! to
Completion

GRAND TOTAL 104 16,861,938 97% 18 35
Region
Africa 14 2,123,488 100% 12 31
Asia & Pacific 39 9,353,817 100% 19 41
Europe 9 1,666,762 67% 20 43
Latin America and Caribbean 29 3,510,975 100% 21 35
Global 13 206,896 100% 2 14
Sector
Aerosol 2 372,662 100% 17 45
Foam 2 1,671,013 100% 34 51
Fumigants 2 428,056 100% 22 73
Halon 3 1,307,700 66% 32 84
Multiple Sectors 1 53,792 100% 56 58
Other 0 0 0% n‘a n‘a
Phaseout Plan 0 0 0% na na
Process Agent 0 0 0% n/a n/a
Production 0 0 0% n‘a n‘a
Refrigeration 14 4,847,025 100% 42 58
Several 80 8,181,690 99% 12 27
Solvents 0 0 0% n/a n/a
Sterilant 0 0 0% n/a n/a
Implementation Characteristics
Agency Implementation 43 2,034,628 100% 4 15
National Implementation 61 14,827,310 96% 26 48
Time or Objective-sensitive Accounts
Time-Sensitive 51 3,931,316 97% 5 17
Objective-Sensitive 53 12,930,622 97% 28 51
Disburse ment Method
During Implementation 102 15,860,508 96% 18 34
After Implementation 2 1,001,430 100% 19 39
Retroactive Funding 0 0 0% n/a n/a
Note:

(1) Per decision 22/11(a)(vi), project preparation isnotincluded as a non-investment project.
(2) The sum of each section (Region, Sector, etc.) equals the Grand Total.
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D. Cumulative Ongoing Investment Projects

44.  Since 1991, the World Bank’s cumulative total of ongoing investment projects is 46. Out of
a total of US $87,947,178 of approved Multilateral Fund financing, 40 percent of funds have been
disbursed. The average number of months from approval to first disbursement has been 16, the
average number of months from approval to the current expected completion date is 38, with an
average cost-effectiveness of US $3.57/kg.
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Table 1V-6: Cumulative Ongoing Investment Projects

o Avg. No. of .
lem No. of AEpArZ;ISSUE::SS % of Funds | No. of Projects | % of Projects iinlt)f'tztfgs Exp/:e)c't:eud;1 (33 be l\fl‘:gm,:?rg:n I\:g;trl:)svfarlot;n E')A;\Ilgy Il_s T;Qril"} :cft E(f)f\ggi;ielllel nce(s)ztto
Projects USS) Di sbursed Disbursing Disbursing Disbursed Disbursed by End Ap_p roval to1st Planned Pl anne_d the Fund
of 2008 Disbursement Completion Completion (US$/kg.)*
GRAND TOTAL 46 87,947,178 40% 19 41% 76,799,193 87% 16 38 29 $3.57
Region
Africa 1 790,000 0% 0 0% 160,000 20% 0 25 n/a $4.66
Asia & Pacific 34 80,287,268 41% 17 50% 70,623,504 88% 16 37 24 $3.32
Europe 1 0 0% 0 0% 0 0% 0 13 na n/a
Latin America and Caribbean 10 6,869,910 38% 2 20% 6,015,688 88% 21 44 51 $27.42
Global 0 0 0% 0 0% 0 0% 0 n/a n/a n/a
Sector
Aerosol 2 6,371,910 3% 1 50% 3,371,910 53% 12 48 7 $11.48
Foam 5 8,960,564 5% 2 40% 6,604,500 4% 21 32 24 $6.24
Fumigants 3 2,189,205 6% 1 33% 1,586,555 2% 24 40 20 $37.29
Halon 4 1,831,000 43% 2 50% 1,321,887 2% 29 62 45 $2.13
Multiple Sectors 0 0 0% 0 0% 0 0% n/a n/a n/a n/a
Other 0 0 0% 0 0% 0 0% n/a n/a n/a n/a
Phaseout Plan 20 16,505,529 30% 6 30% 12,223,171 4% 16 35 24 $3.48
Process Agent 2 15,000,000 53% 2 100% 15,000,000 100% 4 13 n/a $2.26
Production 7 36,150,000 57% 4 57% 35,853,000 99% 24 20 $3.58
Refrigeration 3 938,970 42% 1 33% 838,169 89% 39 75 59 $3.77
Solvents 0 0 0% 0 0% 0 0% n/a n/a n/a n/a
Sterilant 0 0 0% 0 0% 0 0% n/a n/a n/a n/a
Implementation Characteristics
Agency Implementation 0 0 0% 0 0% 0 0% n/a n/a n/a n/a
National Implementation 46 87,947,178 40% 19 41% 76,799,193 87% 16 38 29 $3.57
Time or Objective-sensitive Accounts
Time-Sensitive 0 0 0% 0 0% 0 0% n/a n/a n/a n/a
Objective-Sensitive 46 87,947,178 40% 19 41% 76,799,193 87% 16 38 29 $3.57
Disburse ment Method
During Implementation 46 87,947,178 40% 19 41% 76,799,193 87% 16 38 29 $3.57
After Implementation 0 0 0% 0% 0 0% n/a n/a na na
Retroactive Funding 0 0 0% 0% 0 0% n/a n‘a n/a n‘a

Note: The sum of each section (Region, Sector, etc.) equals the Grand Total.
*Based on the ODS to be phased out according to the proposal.
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E. Cumulative Ongoing Non-Investment Projects

45.  Since 1991, the World Bank’s cumulative total of ongoing non-investment projects is 13.
Out of a total of US $9,456,030 of approved Multilateral Fund financing, 10 percent of funds have
been disbursed. The average number of months from approval to first disbursement has been 31,
the average number of months from the date of approval to the current expected completion date is
58.
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Table 1V-7: Cumulative Ongoing Non-Investment Projects

% Funds Aw. No. of Avg. No. of Avg. Length of
No. of % of Estimated Expected to V. NO. Months from 9. -engin
No. of | Approved Funds +| % of Funds . . . ] Months from Delay in Project]
Item ; i . Projects Projects Disbursements + | be Disbursed Approval to
Projects | Adjustment (US$)| Disbursed ! . . . i Approval to 1st Planned
Disbursing | Disbursing | Funds Disbursed | by End of Disbursement Planned Canpletion
2008 Completion P
GRAND TOTAL 13 9,456,030 10% 9 69% 2,363,002 25% 31 58 22
Region
Africa 1 247,270 0% 0 0% 123,635 50% nfa 26 n/a
Asia & Pacific 5 1,225,884 28% 5 100% 991,104 81% 23 48 14
Europe 0 0 0% 0 0% 0 0% n/a na n/a
Latin America and Caribbean 4 998,264 61% 4 100% 998,263 100% 41 91 55
Global 3 6,984,612 0% 0 0% 250,000 4% nfa 42 n/a
Sector
Aerosol 0 0 0% 0 0% 0 0% nfa n/a n/a
Foam 0 0 0% 0 0% 0 0% nfa n/a n‘a
Fumigants 3 949,244 54% 3 100% 855,886 90% 43 9% 44
Halon 2 511,370 37% 2 100% 493,083 96% 62 116 79
Multiple Sectors 0 0 0% 0 0% 0 0% n/a na n/a
Other 0 0 0% 0 0% 0 0% nfa n/a n/a
Phaseout Plan 1 100,000 0% 0 0% 100,000 100% nfa 15 n/a
Process Agent 0 0 0% 0 0% 0 0% n/a na n/a
Production 0 0 0% 0 0% 0 0% nfa n/a n/a
Refrigeration 1 6,884,612 0% 0 0% 150,000 2% nfa 97 n/a
Several 6 1,010,804 25% 4 67% 764,033 76% 6 21 n/a
Solvents 0 0 0% 0 0% 0 0% nfa n/a n/a
Sterilant 0 0 0% 0 0% 0 0% nfa n/a n/a
Implementation Characteristics
Agency Implementation 2 100,000 0% 0 0% 100,000 100% nfa 14 n/a
National Implementation 11 9,356,030 10% 9 82% 2,263,002 24% 31 66 26
Time or Objective-sensitive Accounts
Time-Sensitive 6 1,010,804 25% 67% 764,033 76% 6 21 n/a
Objective-Sensitive 7 8,445,226 8% 1% 1,598,969 19% 51 90 41
Disburse ment Method
During Implementation 13 9,456,030 10% 9 69% 2,363,002 25% 31 58 22
After Implementation 0 0% 0 0% 0 0% nfa n/a n/a
Retroactive Funding 0 0% 0 0% 0 0% n/a na n/a

Note:

(1) Per decision 22/11(a)(vi), project preparation isnotincluded as a non-investment project.
(2) The sum of each section (Region, Sector, etc.) equals the Grand Total.
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V. STATUS OF AGREEMENTS & PROJECT PREPARATION
(WHERE APPLICABLE), BY COUNTRY

A. Agreements to be Signed/Executed/Finalized & When They Will be Ready for Disbursing

46. Projects with either new partner countries or with new operational modalities require legal
agreements between the country and the World Bank. In 2007 there was one new grant agreement
required for Antigua and Barbuda, and amendments required to existing grant agreements for
Tunisia and Vietnam.

47.  Antigua and Barbuda is implementing a terminal CFC phaseout plan with the Bank. The
preparation of the grant agreement to channel the grant funds from the Multilateral Fund to Antigua
and Barbuda has been completed since 2006, however, the agreement was not signed as of the end
of 2007. Due to delays in signing of the grant agreement, terms and conditions of the agreement
are being revisited by World Bank regional management. Once signed, the grant agreement is
expected to become effective within two months. As mentioned in previous reporting, the grant
agreement will have provisions that permit retroactive reimbursement. This will permit Antigua
and Barbuda to be reimbursed for activities undertaken before the agreement was signed.

48.  The existing grant agreement between the World Bank and the Government of Tunisia had
to be amended to extend the duration of the umbrella project and to incorporate other elements
required for implementing the National ODS Phaseout Plan. The agreement was amended in
February 2007 and project implementation has commenced.

49.  Vietnam received approval for a National Methyl Bromide Phaseout Plan in November
2006. In 2007, various steps were taken to amend the existing grant agreement. In November
2007, the necessary approval by Vietnam’s ODA office was obtained. A pest management plan that
will ensure that the replacement of methyl bromide will not have other environmental and social
health impacts was completed by the Plant Protection Department. In addition, consultations for the
pest management plan are expected to be concluded in early 2008. With these conditions
completed, the grant amendment should be completed by July 2008. In the meantime, the
Government of Vietnam has initiated the legal process required to improve its management and
monitoring system of methyl bromide import and use.
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B. Project Preparation by Country, Approved Amount, and Amount Disbursed

50.

Planned commitments for these four project preparation activities are US $107,000.

A list of active World Bank project preparation activities is presented in the table below.
Total funds approved for these projects are US $120,000, of which US $6,900 has been disbursed.

Table V-1: Active Project Preparation

First % of Planned
- Approved | Adjust- Funds ° .
. . . Disburse- ; . Funds Balance Commit-
Region Project Number Project Name Funding ment Disbursed . .
ment USS USs US$ Dis- (US$) ment in Cur.
Date (US$) (US$) (Us$) bursed Year (US$)
LAC [ARG/ARS/45/PRP/142 |Preparation of MDI phase-out plan 50,000 0 0 0 50,000 50,000
LAC |ECU/FUM/45/PRP/34  [Preparation of a methyl bromide 25,000 0 0 0 25,000 25,000
project
ASP |IDS/ARS/46/PRP/L70  |Project preparation funds for the Sep-06 45,000 0 6,900 15 38,100 32,000
development of a phase-out plan
for the MDI sector
Total 120,000 0 6,900 6 113,100 107,000
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V1. ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL, AND OTHER
ISSUES)

A. Meetings Attended

51. Table V1.1 indicates the meetings attended by World Bank Staff on all Montreal Protocol
related work in 2007.

Table VI-1: MP Meetings Attended by World Bank Staff in 2007

Dates
January 14-16
March 19-23
March 26-27
June 4-7
June 8-9
July 23-27
September 12-14
September 16

September 17-21
November 8-15

November 26-30

City
Montreal, Canada

Montreal, Canada

Washington, DC, USA

Nairobi, Kenya
Nairobi, Kenya
Montreal, Canada
Montreal, Canada

Montreal, Canada

Montreal, Canada

Dempasar, Bali, Indonesia

Montreal, Canada

Meetings Attended

Interagency coordination meeting

51% ExCom Meeting

11" Annual Financial Agents Workshop

27" Meeting of the Open-Ended Working Group
38™ Meeting of the Implementation Committee
52" ExCom Meeting

39™ Meeting of the Implementation Committee

Celebrat