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Potgorica, 13, 09, 2007,

UMNIYO
S.M. S Ahmed, Director PTCAMEA

Dear M. S Ahmed,

I the supplement of the document the Ministry of Tourism and Environment
submits you the Final versicn of Country Programme and Terminal phase out
management plan, which has been accepled by the Government of Montenegro at the
sas55i0n, held on 13.09.2007

In erder to obtain assistance for the phase out of Ozone Depleting Substances
{O0SY in the Couniry we kindly ask you o forward previously mentioned document o
the Multilalerst fond of the Montreal protocol,

Sincerely yours,
Deputy minister
Sinisg Stankovic

CC: Youri Serokin, PM

Rimski trg 48, PC »Veklra« 81000 Podgorica
TEL: (#382) B1482-145, FAX; (+382) 81 234-168
E-mail: ministarstve tunzma@mn Vi
Web: www. miunzma cg yu







COUNTRY PROGRAMME

COVER SHEET
Country: Republic of Montenegro
Lead National Agency: Ministry of Tourism and Environmental Protection
Lead Implementing Agency: UNIDO

Period Covered by
Country Programme Phase Out Plan: 2007-2009

1. PHASE OUT SCHEDULE
Substance Base 2006 2007 2008 2009 2010
fine

Annex A Group |, CFCs 104.9 ] 14.00 5.00 4.00 2.00 0
Annex A Group ll, Halons 2.3 0 0 0 0 0
Annex B: Group | Other fully 0 0 0 0 0 0
halogenated CFCs
Annex B Group ll, CTC 1.1 0.15 0.17 017 0.17 0

Subtotal 14,15 517 4.17 2.17 0
Annex B Group I, 1,1,1- 0 0 0 0 0 0
trichloretane
Annex C Group |, HCFC - 1.26 1.35 1.45 1.55

Total 15.41 6.52 5.62 3.72




THE ACTION PLAN

Sector Action Date Expected results
All e Institutional Strengthening of | December Build capacity to
the National Ozone Cell 2007 implement the Protocol.
s (Collect and disseminate Ongoing Build capacity and data
information on ODS phase-out reporting
and alternatives
e Organize public awareness January Create awareness among
campaigns 2008 public
e First capacity building March Build capacity among
workshop steering Commitiee | 2008 Project steering
Committee members
* Preparation of Country January — Program preparation
Program and RMP June 2008
Regulations | e Plan of Action for the Ozone Ongoing Compliance with the
Layer protection obligations
» Limit of ODS import decree Ongoing Legislation on ODS
Terminal ¢ Introduce a national system of | From Recovery and recycling
Phase-out recovering and recycling of January network introduced
Management refrigerants 2008
Plan for CFC | & Train about 200 service From Update refrigeration
technicians for good practice in | January technicians and
servicing and up-to-date 2008 vocational schools
technologies through workshops
e Custom officers training and From Monitoring and control
update with refrigerant January of ODS imports.
identifiers 2008
¢ Recovery and recycling From Trained technicians
machines, leak detectors, January update with adequate
electrical measuring scales, 2008 tools for good
training materials. refrigeration practices
CTC e Awareness workshop in CTC April 2008 CTC sector approach and
alternatives awareness created
Halon ¢ Carry out an investigation on 2008 Halon sector information
halon sector in the country and vpdate data
PROJECTS FOR FUNDING
Project Start Duration | Estimated | Assistance Cost
Year phase-out | sought from the | effectiveness
ODP tons | ML Fund US$/kg
{in US$) excl.SC
1. Institutional 2007 3 years N/A 180,000 N/A
Strengthening
2. TPMP 2007 3 years 6 -8 270,000 4-5
Total 450,000




