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Introduction

This Work Programme for the year 2007 has been prepared
based on ongoing and planned activities and following receipt
of government requests. The Work Programme will support the
implementation of UNIDO’s three year Rolling Business Plan
2007-20009.

Priority was given to Article 5 countries needing
immediate assistance to achieve their consumption and
production reduction obligations. The Business Plan is meant
to provide an indication on where the UNIDO programme is
moving in 2007, and to establish a financial resource estimate
for implementing such a programme. The approval for two
institutional strengthening projects (one renewal of support
and one new support project) will be requested at the 51°¢
Executive Committee Meeting, and one country that has recently
achieved independence will require the establishment of a
Country Programme. Furthermore, a limited number of project
preparation activities in the CFC and FUM sectors are foreseen

The document comprises the following sections:
Section 1

Gives in a tabulated form by project types and country a
consolidated list of activities foreseen for HCFC, MDI, and
methyl bromide (fumigants), institutional strengthening and
Country Programme.

Funding is requested as follows:
- Project preparation: US$ 317,125, including 7.5% A.S.C.:
- Technical assistance: US$ 32,700, including 9% A.S.C.:;

- Institutional strengthening: USS 277,697, including 7.5%
A.S.C.

- Country Programme: USS$ 43,600, including 9% A.S.C.
Section 2

Provides the corresponding project concepts indicating
details, such as project title, duration, funding
requirements.

All those activities are country-specific ones and the
funds envisaged will be utilized to serve the distinct purpose
they are to be approved for.
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Section 1

Consolidated table giving project
preparation and non-investment
projects in all countries and sectors
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Item Country Title of Project 3 Type |Project A.8.C in |Requested A.8.C Duration
s Value (w/o uss$ Amount (incl. (% in
ﬁ A.8.C.) in A.8.C.) in months
g uss uss$
Project Preparation
l|Algeria Preparation of ODS Phase-out |CFC |PRP 15,000 1,125 16,125 7.50 12
Plan
li{Honduras Preparation of a TPMP CFC |PRP 15,000 1,125 16,125 7.50 12
1|Jordan MDI project preparation CFC |PRP 30,000 2,250 32,250 7.50 12
1{Mexico MDI project preparation CFC |PRP 70,000 5,250 75,250 7.50 12
1!Mexico Project preparation in the FUM |PRP 60,000 4,500 64,500 7.50 12
fumigant sector
1 Morocco Preparation of a Phase-out FUM |PRP 35,000 2,625 37,625 7.50 12
Plan in MeBr. (green beans,
cucumber)
l|Venezuela Project preparationof a MDI |CFC |PRP 70,000 5,250 75,250 7.50 12
Phase-out Plan
7.Subtotal 295,000 22,125 317,125
Technical Assistance
1|Kyrgyzstan MDI transitional strategy MDI [TAS 30,000 2,700 32,700 9.00 18
1|Subtotal 30,000 2,700 32,700
Institutional Strengthening
1iEgypt Renewal of institutional SEV |INS 228,323 17,124 245,447 7.50 24
strengthening support, Phase
VI
1:Montenegro Establishment of the Ozone SEV |INS 30,000 2,250 32,250 7.50 12
Unit
2 Subtotal 258,323 19,374 277,697
Country Programme
1{Montenegro Preparation of a Country SEV |CPG 40,000 3,600 43,600 9.00 10
Programme and TPMP
1/Subtotal 40,000 3,600 43,600
11 Total 623,323 47,799 671,122

Sheet1/Page 1
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Section 2

Project concepts



PROJECT CONCEPT

Country: Algeria

Sector Covered: Preparation of ODS Phase-out Plan

Duration: 12 months

Project Budget: US$ 16,125 (including 7.5% Agency
Support Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Environment

Project Summary

The Implementing Agency has received an official request from
the Government of Algeria for the preparation of an ODS Phase-
out Plan.



PROJECT CONCEPT

Country: Egypt

Sector Covered: Renewal of institutional strengthening
support, Phase VI

Duration: 24 months

Project Budget: US$ 245,447 (including 7.5% Agency
Support Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Egypt for the renewal of institutional
strengthening support, Phase VI



PROJECT CONCEPT

Country: Honduras

Sector Covered: Preparation of TPMP

Duration: 12 months

Project Budget: USS 16,125 (including 7.5% Agency
Support Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Honduras for preparation of a TPMP in the CFC
sector.



PROJECT CONCEPT

Country: Jordan

Sector Covered: MDI project preparation

Duration: 12 months

Project Budget: USS 32,250 (including 7.5% Agency

Support Costs)
Implementing Agency: UNIDO

Coordinating Agency: Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Jordan for the preparation of a MDI project.



Country:
Sector Covered:
Duration:

Project Budget:

Implementing Agency:

Coordinating Agency:

PROJECT CONCEPT

Kyrgyzstan
MDI transitional strategy
18 months

US$ 32,700 (including 9% Agency Support
Costs)

UNIDO

Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Kyrgzstan for a MDI transitional strategy.



PROJECT CONCEPT

Country: Mexico

Sector Covered: MDI project preparation

Duration: 12 months

Project Budget: US$ 75,250 (including 7.5% Agency
Support Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Mexico for the preparation of a MDI project.



PROJECT CONCEPT

Country: Mexico

Sector Covered: Project preparation in the fumigant
sector

Duration: 12 months

Project Budget: US$ 64,500 (including 7.5% Agency

Support Costs)
Implementing Agency: UNIDO

Coordinating Agency: Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Mexico for the preparation of a project in the MeBr
(fumigant) sector.



Country:
Sector Covered:
Duration:

Project Budget:

Implementing Agency:

Coordinating Agency:

PROJECT CONCEPT

Montenegro

Establishment of the Ozone Unit
12 months

US$ 32,250 (including 7.5% Agency Support
Costs)

UNIDO

Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Montenegro for institutional strengthening support
to the National Ozone Unit.



PROJECT CONCEPT

Country: Montenegro

Sector Covered: Preparation of a Country Programme and
TPMP

Duration: 10 months

Project Budget: USS 43,600 (including 9% Agency Support
Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Montenegro for the preparation of a Country
Programme and TPMP.



PROJECT CONCEPT

Country: Morocco

Sector Covered: Preparation of a Phase-out Plan in
methyl bromide - fumigants (green beans,
cucumber)

Duration: 12 months

Project Budget: US$ 37,625 (including 7.5% Agency

Support Costs)
Impleménting Agency: UNIDO

Coordinating Agency: Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Morocco for the preparation of a phase-out plan in
methyl bromide - fumigants (green beans, cucumber).



Country:

Sector Covered:

Duration:

Project Budget:

Implementing Agency:

Coordinating Agency:

PROJECT CONCEPT
Venezuela

Project preparation of MDI Phase-out
Plan

12 months

US$ 75,250 (including 7.5% Agency
Support Costs)

UNIDO

Ministry of Environment

Project Summary

The Implementing Agency has received an official request from the
Government of Venezuela for the preparation of a MDI phase-out

plan.





