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UNEP Work Programme Amendment 2007

A. INTRODUCTION

1. UNEP submitted the Work Programme 2007 along with the Business Plan 2007-2009 for
consideration of the Executive Committee of the Multilateral Fund for the Implementation
of the Montreal Protocol at its 51% meeting in March 2007.

2. This document, as submitted for consideration to the 51° meeting of the Executive
Committee represents an Amendment to the UNEP’s Work Programme 2007.

B. SUMMARY OF THE FIRST WORK PROGRAMME AMENDMENT FOR 2007

3. Consistent with the Business Plan 2007-2009, the Work Programme Amendment
comprises funding requests for

- the preparation of terminal phase-out management plans in 2 countries;

- one annual tranche of the approved terminal phase-out plan;

- networking activities in 2 regions; and

- renewal of support for the implementation of institutional strengthening projects in 5
countries;

4. Details of the Work Programme Amendment and the total funding requested are
presented in the table 1.

. . Amount, Total requested
Country Project title US$ PSC, US$ amount, US$
PROJECT PREPARATION

Angola Project preparation funds for a Terminal phase-out 15,000 1,950 16,950
management plan

Honduras Project preparation funds for a Terminal phase-out 15,000 1,950 16,950
management plan

Sub-total for project preparation 30,000 3,900 33,900
NPP SECOND TRANCHES

DPR Korea National Phase-out Management Plan 100,000 13,000 113,000

Sub-total for National Phase-out Management Plans 100,000 13,000 113,000
INDIVIDUAL PROJECTS

Region AP Regional Enfo_rcement Networking for South and 270,000 35.100 305,100
South East Asia

Region SEAP South-East Asia And the Pacific Network 277,000 36,010 313,010

Sub-total for Individual Projects 547,000 71,110 618,110
INSTITUTIONAL STRENGTHENING

Comoros Renewal of institutional strengthening projects 60,000 n/a 60,000
(Phase 5)

Congo, _ Renewal of institutional strengthening projects 60,000 n/a 60,000

Brazzaville (Phase 5)

Georgia Renewal of institutional strengthening projects 60,667 n/a 60,667
(Phase 5)
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Renewal of institutional strengthening projects

Liberia (Phase 2) 85,213 n/a 85,213

Sierra Leone Renewal of institutional strengthening projects 48,445 n/a 48,445
(Phase 2, Year 2)

Sub-total for Institutional strengthening project renewals 314,325 0 314,325

GRAND TOTAL 991,325 88,010 1,079,335

Table 1. New funding requests to be considered at the
51% meeting of the Executive Committee

5. One Terminal Phase-out Management Plan and one regional activity for implementation
by UNEP will be submitted to the Executive Committee by another Bilateral Agency as
described in table 2.

. . Amount, Total requested
Country Project title US$ PSC, US$ amount, US$
PROJECT PROPOSALS
Paraguay ;I;;T;]r:)ll_PSﬁsDeI;out Management Plan (first 120,000 15,600 135,600
Latin American Customs Enforcement Network —
Region LAC Preventing lllegal Trade of ODS in the LAC Region 240,000 31,200 271,200
— Environment Canada
Sub-total for individual projects 360,000 46,800 406,800
TOTAL 360,000 46,800 406,800

Table 2. Items to be submitted to the 51% meeting of the
Executive Committee through other Implementing or
Bilateral Agency for implementation by UNEP
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C. PROJECT CONCEPTS for items to be submitted by UNEP

Title:

Background:

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

Title:

Background:

Funding requests for the preparation of a terminal phase-out management
plan (TPMP) in Angola and Honduras

UNEP received official requests from the Governments of Angola and
Honduras for assistance in preparing a TPMP and implementation its non-
investment part.
TPMPs will be prepared and implemented in cooperation with other
Implementing/Bilateral Agencies as follows:

Angola — with UNDP;

Honduras — with UNIDO;

These items have been included in the UNEP Business Plan 2007-2009 for
submission in 2007.

To develop terminal phase-out management plans for above-listed countries.

See the official request letters submitted to the Multilateral Fund Secretariat
separately.

12 months (April 2007 — April 2008)

US$30,000 (US$15,000 per country, excluding Agency support cost)

Task Number of months after
project approval
Establishment of SSA/MOU 1-3
Formulation missions 4-10
Drafting proposals 11-12
Monitoring 1-12
Submission of TPMPs 12

Regional Enforcement networking to improve compliance with the
Montreal Protocol

The economic and ecological consequences of chemical and waste
management, particularly hazardous waste are now widely recognized as a
global problem posing risk to the environment and health. As a result, a
concerted response has emerged during the past three decades, including the
development of Multilateral Environmental Agreements (MEASs) that deal
specifically with the management of hazardous chemical wastes such as the
Montreal Protocol, Basel Convention, the Rotterdam Convention, the
Stockholm Convention on Persistent Organic Pollutants. More recently, the
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Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

Title:

Background:

Strategic Approach to International Chemicals management (SAICM) has
been adopted.

Fundamental aims of the Montreal Protocol are to assist Parties to phase out
their production and consumption of Ozone Depleting Substances by fixed
timelines elaborated as control measures for the Parties.

Article 4 of the Montreal Protocol requires countries to introduce a licensing
system for control of trans-boundary movements of virgin, recovered, or
recycled ODS.

The project aims at continuing and expanding the integrated regional
cooperation between countries in North East, South and South East Asia that
will enable the participating countries to gain better control over their import
and export of ODS by promoting further regional co-operation for the control
of trans-boundary movement of those chemicals. The project will improve
communication channels for informal information exchange and develop
further common tools for data management and collaboration.

See the project proposal submitted to the Fund Secretariat under a separate
cover

24 months

US$270,000 (Excluding project support costs)

Task Number of months after
project approval
First disbursement of funds 3
Submission of progress reports Annually
Submission of Completion report. 6 months after the completion of

the project activities

Regional Network for 11 Article 5 Countries in the Southeast Asia and the
Pacific

The ODSONET/SEAP was first set up in 1992 with funding support from
Sweden outside the Multilateral Fund. Sweden has been providing support to
the ODSONET/SEAP until December 2006 and is considering the extension
of the ODSONET/SEAP beyond 2006. However, at the time of writing,
Sweden has not yet reached the final decision to continue the support. This
proposal calls for funding support from the Multilateral Fund for
ODSONET/SEAP for the year 2007 to avoid any disruption while Sweden is
making its decision.

Such support will allow the ODSONET/SEAP Network to continue the
efforts ensuring sustainable ODS phase out in Southeast Asia and the Pacific
countries in anticipation of the upcoming obligations of the Montreal Protocol
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Objectives:

Description:

Time Frame:

Cost:

Project
Milestones:

Title:

Background:

Objectives:

Description:

Time Frame:

Cost:

Project

such as to reduce consumption of CFCs to 85% by 2007 and final phase-out
of CFCs, halons, and other ODSs in 2010. The project would continue to
promote exchange of information and experience through the Network
approach, but will focus to a greater extent with provision of technical
assistance in policy and management areas related to the compliance of the
Montreal Protocol. UNEP, through its Compliance Assistance Programme,
will be providing support by UNEP’s Regional Office of Asia and the Pacific.

To strengthen the capacity of National Ozone Units in the region for sustained
compliance with the Montreal Protocol

See the project proposal submitted to the Fund Secretariat under a separate
cover

12 months

US$277,000 (Excluding project support costs)

Task Number of months after

project approval

First disbursement of funds 2

Submission of Completion report. 6 months after the completion of
the project activities

Requests for renewal of institutional strengthening projects for Comoros,
Congo Brazzaville, Georgia, Liberia, Sierra Leone

Renewals of institutional strengthening projects (ISP) for the above list of
countries are being requested in line with relevant decisions and guidelines of
the Executive Committee.

These items have been included in the UNEP Business Plan 2007-2009.
Assist the Governments of Article 5 countries in building and strengthening

their capacity for the implementation of the Montreal Protocol and its
Amendments.

Individual documents for these projects have been submitted to the
Multilateral Fund Secretariat separately.

See Action Plans of respective ISP renewals submitted separately.

Total requested amount US$314,325

Task | Number of months after
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Milestones: project approval

Finalisation of ISP renewal, including 2
budget allocation and activity plan under
the new IS phase.

First disbursement of funds 3

Submission of progress reports Every June and December

Submission of Terminal Report and Plan | 1-2 months before the

of Action for renewal. completion of the respective
phase






