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UNEP Work Programme Amendment 2006

A. INTRODUCTION

1. UNEP submitted the Work Programme 2006 along with the Business Plan 2006-2008 for
consideration of the Executive Committee of the Multilateral Fund for the Implementation
of the Montreal Protocol at its 48" meeting in April 2006.

2. Having considered and endorsed the UNEP’s Business Plan 2006-2008, the Executive
Committee approved the Work Programme 2006, which included TPMP preparation
requests for 15 countries; renewals of institutional strengthening projects in 7 countries;
additional funding for institutional strengthening in 1 country; annual tranches of terminal
phase-out management plans in two countries; and two global technical assistance projects.

3. This document, as submitted for consideration to the 49" meeting of the Executive
Committee represents an Amendment to the UNEP’s Work Programme 2006.

B. SUMMARY OF THE WORK PROGRAMME AMENDMENT 2006

4. Consistent with the Business Plan 2006-2008, the Work Programme Amendment
comprises funding requests for the preparation of terminal phase-out management plans in
7 countries; renewal of support for the implementation of institutional strengthening
projects in 11 countries; request for the preparation of a country programme/refrigerant
management plan and start-up of institutional strengthening activities in one new Party;
annual tranche of the approved terminal phase-out plan in one country and a new proposal
for terminal phase-out management plan.

5. Details of the Work Programme Amendment and the total funding requested are
presented in the table 1.

Amount el
Country Project title US$ ' PSC, US$ requested
amount, US$
PROJECT PREPARATION

Benin Project preparation funds for a Terminal 18,000 2,340 20,340
phase-out management plan

Centrall African Project preparation funds for a Terminal 30,000 3.900 33.900
Republic phase-out management plan

Equatorial Guinea Project preparatl_on funds for a Country 60,000 7.800 67,800

Programme/Refrigerant Management Plan

Gambia Project preparation funds for a Terminal 18,000 2.340 20.340
phase-out management plan

Guinea Project preparation funds for a Terminal 15,000 1,950 16,950
phase-out management plan

Liberia Project preparation funds for a Terminal 18,000 2.340 20,340
phase-out management plan

Madagascar Project preparation funds for a Terminal 30,000 3.900 33.900
phase-out management plan

Nicaragua Project preparation funds for a Terminal 15,000 1,950 16,950
phase-out management plan

Sub-total for project preparation 204,000 26,520 230,520

2




UNEP Work Programme Amendment 2006

Amount Uil
Country Project title US$ ’ PSC, US$ requested
amount, US$
INSTITUTIONAL STRENGTHENING
Albania Renewal of institutional strengthening project 109,200 109,200
(Phase I1)
Benin Renewal of institutional strengthening project 60,000 60,000
(Phase V)
Equatorial Guinea Start-up of institutional strengthening project 40,000 40,000
Kiribati Renewal of institutional strengthening project 7666 7.666
(Phase 1)
Madagascar Renewal of institutional strengthening project 60,700 60,700
(Phase 1)
Mauritania Renewal of institutional strengthening project 60,000 60,000
(Phase V)
. . Renewal of institutional strengthening project
FS Micronesia (Phase II) 11,333 11,333
. Renewal of institutional strengthening project
Nicaragua (Phase V) 60,000 60,000
Renewal of institutional strengthening project
Palau (Phase Il) 11,333 11,333
Saint Lucia Renewal of institutional strengthening project 60,000 60,000
(Phase V)
Solomon Islands Renewal of institutional strengthening project 6.833 6.833
(Phase 11)
Tonga Renewal of institutional strengthening project 6.566 6.566
(Phase 11)
Sub-total for institutional strengthening 493,631 0 493,631
TERMINAL PHASE-OUT MANAGEMENT PLAN / NATIONAL PHASE-OUT PLAN
Grenada Terminal phase-out management plan (first 37,000 4,810 41,810
tranche)
Korea, DPR National phase-out plan (second tranche) 163,400 21,242 184,642
Sub-total for annual tranches 200,400 26,052 226,452
TOTAL 898,031 52,572 950,603

Table 1. New funding requests to be considered at the
49" meeting of the Executive Committee

6. One activity for implementation by UNEP will be submitted to the Executive Committee
by another Implementing Agency (UNDP) as described in Table 2.

Total
Country Project title Amount, US$ PSC, US$ requested
amount, US$
Congo DR National CFC phase-out plan (first tranche) 143,750 18,688 162,438
TOTAL 143,750 18,688 162,438

Table 2. UNEP’s activities to be submitted by other
agencies to the 49" meeting of the Executive

Committee
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C. PROJECT CONCEPTS

Title: Funding requests for the preparation of a terminal phase-out management
plan (TPMP) in Benin, Central African Republic, Gambia, Guinea, Liberia,
Madagascar and Nicaragua

Background UNEP received official requests from the Governments of Benin, Central
African Republic, Gambia, Guinea, Liberia, Madagascar and Nicaragua to
assist in preparing a TPMP and implement its non-investment part.

Two countries, namely Central African Republic and Madagascar, wished to
have TPMPs with non-investment components only and invited UNEP to
serve as a sole Implementing Agency for their respective projects.

TPMPs for remaining low volume consuming countries (LVCs) will be
prepared and implemented in cooperation with other Implementing/Bilateral
Agencies as follows:

Benin — with Canada;

Gambia — with UNDP;

Guinea — with UNIDO;

Liberia — with UNDP;

Nicaragua — with UNDP.

All the above items have been included in the UNEP Business Plan 2006-
2008 for submission in 2006.

Obijectives: To develop terminal phase-out management plans for above-listed countries.
Description: See the official request letters submitted to the Multilateral Fund Secretariat
separately.
Time Frame: 12 months (July 2006 — July 2007)
Cost: Total requested amount, excluding PSC US$144,000
Project Task Number of months after
Milestones: project approval
Establishment of SSA/MOU 1-3
Formulation missions 4-10
Drafting proposals 11-12
Monitoring 1-12
Submission of TPMPs 12
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Title:

Background

Objectives:

Description:

Time Frame:

Cost:

Project
Milestones:

Funding request for the preparation of a Country Programme and a
Refrigerant Management Plan for Equatorial Guinea

The Government of Equatorial Guinea approved the ratification of the
Montreal Protocol and the respective instrument of ratification was submitted
to the Depositary in New York in mid-May. It is expected that the Montreal
Protocol will enter into force for Equatorial Guinea by the end of August
2006.

UNEP is requesting, on behalf of the Government of Equatorial Guinea,
funds for the preparation of a Country Programme and a Refrigerant
Management Plan for this new Party.

To develop a Country Programme and a Refrigerant Management Plan to

enable the new Party to efficiently start the implementation of the Montreal
Protocol.

12 months (July 2006 — July 2007)

Requested amount, excluding PSC US$60,000
Task Number of months after

project approval

Establishment of SSA/MOU 1-3

Formulation missions 4-10

Drafting proposals 11-12

Monitoring 1-12

Submission of CP/RMP 12
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Title:

Background:

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

Requests for renewal of institutional strengthening projects for Albania,
Benin, Kiribati, Madagascar, Mauritania, FS Micronesia, Nicaragua,
Palau, Saint Lucia, Solomon Islands and Tonga

Renewals of institutional strengthening projects (ISP) for the above list of
countries are being requested in line with relevant decisions and guidelines of
the Executive Committee.

These items have been included in the UNEP Business Plan 2006-2008.
Assist the Governments of Article 5 countries in building and strengthening

their capacity for the implementation of the Montreal Protocol and its
Amendments.

Individual documents for these projects have been submitted to the
Multilateral Fund Secretariat separately.

See Action Plans of respective ISP renewals submitted separately.

Total requested amount US$ 493,631

Task Number of months after
project approval

Finalisation of ISP renewal, including 2
budget allocation and activity plan under
the new IS phase.

First disbursement of funds 3

Submission of progress reports Every June and December

Submission of Terminal Report and Plan | 1-2 months before the

of Action for renewal. completion of the respective
phase
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Title:

Background

Obijectives:

Description:

Time Frame:

Cost:

Request for support to start-up institutional strengthening in Equatorial
Guinea

The Government of Equatorial Guinea approved the ratification of the
Montreal Protocol and the respective instrument of ratification was submitted
to the Depositary in New York in mid-May. It is expected that the Montreal
Protocol will enter into force for Equatorial Guinea by the end of August
2006.

UNEP is requesting, on behalf of the Government of Equatorial Guinea, start-
up funds for initial activities on institutional strengthening for this new Party.

The item has been included in the UNEP’s Business Plan 2006-2008.

Assist the new Party in building and strengthening its capacity for the
implementation of the Montreal Protocol and its Amendments.

12 months (July 2006 — July 2007)

Requested amount US$40,000
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Title:

Background

Obijectives:

Activities

Description:

Time Frame:

Cost:

Implementation of the terminal phase-out management plan in Grenada:
non-investment component (first tranche)

This is a new terminal phase-out plan to be implemented jointly by UNEP
and UNDP.

The item has been included in the UNEP’s Business Plan 2006-2008

The main objectives of the UNEP’s non-investment component are to (1)
enhance the ability of technicians to control and eventually eliminate the use
of CFCs in the servicing of refrigeration and air conditioning equipment and
(2) train the remaining Customs Officers and other stakeholders in the
enforcement of the Montreal Protocol Regulations and to prevent illegal
trade; (3) ensure the effectiveness of all projects within the TPMP through
periodic monitoring, verification and reporting of project results over the life
of their implementation.

The following activities are planned under the UNEP’s component in 2006:

- Establishment of a monitoring and evaluation mechanism;

- Establishment of an Association of Refrigeration Technicians;

- Training of Customs Officers and other enforcement
personnel in the Monitoring and Control of Trade in Ozone Depleting
Substances and related technologies;

- Design of an Illegal Trade Prevention Network.

See the project proposal submitted separately

TPMP: 52 months (2006 - 2010)
2006 tranche: 12 months (July 2006- July 2007)

Requested amount, excluding PSC US$ 37,000
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Title: Implementation of the national CFC phase-out plan in DPR Korea: non-
investment component (second tranche)

Background The National CFCs Phase-out Plan (NPP) of DPR Korea was approved by the
Executive Committee in November 2005. As per the Agreement reached
between the Government of DPR Korea and the Executive Committee, the
second tranche request needs to be submitted to the second meeting of the
Executive Committee in 2006.

Objectives: The main objectives of the UNEP’s non-investment component are to (1)
enhance the ability of technicians to control and eventually eliminate the use
of CFCs in the servicing of refrigeration and air conditioning equipment and
(2) train customs officers in the enforcement of the Montreal Protocol
Regulations; (3) ensure the effective monitoring of implementation activities.

Activities The following activities are planned under the UNEP’s component in 2006:

- Development of enforcement measures;

- Awareness and education activities;

- Production of a training manual for refrigeration technicians;

- Train the trainer programme in refrigeration;

- Training of refrigeration technicians;

- Production of a training manual for customs officers;

- Train the trainer programme for customs;

- Training of customs officers;

- Establishment of an Enforcement Center for ODS Import Control.

Description: See the project proposal submitted separately
Time Frame: 2006 tranche: 12 months (July 2006- July 2007)
Cost: Requested amount, excluding PSC US$ 163,400



