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for the Implementation of the Montreal Protocol

The Multilateral Fund and its Management
Structure

UNFCCC Workshop on the Adaptation Fund
3-5 May 2006
Alberta, Canada
Maria Nolan
Chief Officer - Multilateral Fund

O for the Implementation of the Montreal Protocol

Purpose and Focus of the Presentation

To provide information about the Multilateral Fund and its management
structure focusing on the main characteristics of the Fund

# Country-driven and compliance-driven approach
# Strategic direction, planning and flexibility

Fund governance

Contracting out implementation

Strong national presence and effective global network
Accountability

An open and adaptable system

( ) for the Implementation of the Montreal Protocol

The Multilateral Fund - established in 1991

Objective

® To assist developing countries to meet their obligations under the
Montreal Protocol on Substances that Deplete the Ozone Layer

Guiding principle
® Every country should have a similar opportunity to receive funding
Status (December 2005) — 14 years of effective operation

& Assistance to 141 developing countries — capacity building in each
one

® 82 % of projects have been completed
@ US $1.97 billion of funding disbursed

O for the Implementation of the Montreal Protocol

A Country-driven and
Compliance-driven approach
Country ownership
« National Ozone Units supported by Fund
& Country programmes (national strategies)

# Determining needs

® Strategic assessments
& National plans and other projects

& Legislation and licensing systems
# Facilitate compliance through variety of activities

Facilitated by the Fund through:

& Rolling three-year business plan
@ Country-by-country status assessment (status vs. compliance requirements)

* Need assessment in each country (implementation objectives, activities,
funding)

# Basis for funding: Evolving cost bench-marking exercise

« Annual business plans
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© Multilateral Fund
- for the Implementation of the Montreal Protocol

Fund Governance

Chief Officar

Fund
Secratariat

NSNSy

Projects and national plans

© Multilateral Fund
- for the Implementartion of the Montreal Protocol

Fund Governance (i)

The Multilateral Fund

@ Established under Article 10 of the Montreal Protocol with a legal
personality

& Article 10 of the Protocol encourages contributions from other Parties
and is without prejudice to future arrangements that could be
developed with respect to other environmental issues

The Parties to the Montreal Protocol

® Authorize the indicative list of incremental costs
® Decide on a triennial replenishment of the Fund
® Elect members of the Executive Committee
.

Review annually the activities and achievements of the Fund in line
with the goals of the Protocol and request additional actions

(") Multilateral Fund
for the Implementation of the Montreal Protocol

Fund Governance (ii)

The Executive Committee

& Approves operational policies and guidelines

replenishment agreed by the Parties
® Approves national strategies and projects

The Fund Secretariat
® [ndependent from implementing agencies

guidelines and recommendations

® Endorses a 3-year plan and budget based on the triennial

® Exercises oversight of ongoing projects and programmes

@ Reviews all funding requests, performance and implementation
reports prior to consideration by the Executive Committee

® Has independence in developing and proposing operational policies,

Q) Multilateral Fund
- for the Implementation of the Montreal Protocol

Fund Governance (iii)

Shared governance

& 7 members each from developed and developing countries with equal
voting rights elected by MOP
® Ensures that neither developed nor developing countries dominate
decision-making
& Allows each member to co-opt more countries from the same region
# Increased participation results in closer coordination and cooperation

& Annual rotation of Chair and Vice-Chair between developed and
developing countries
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for 12;;‘ lllllT\z'IT'\«..h‘r.‘LZin’wI'\‘uI"13';& _\l-\nl\-'.'\.\ l"r‘-vrn:w-:
Implementation

® Contracts out implementation through agreements between the
Executive Committee and implementing agencies

@ Use of implementing agencies existing global networks for
programme development and capacity building

® The Executive Committee provides strategic direction to agencies
and approves projects on a national, regional and global basis

@ US $1.97 billion was approved from funding requests totalling US
$3.21 billion
@ The difference of US $1.26 billion resulted from efficiency gains due to review and
continuous monitoring by an independent Secretariat
# Annual costs of the Secretariat: US $3.2 million (12 professionals)
# Annual costs for the 3 Executive Committee meetings: US $0.8 million

® Requests are approved typically between 8 and 14 weeks after
submission of proposal

for the Imp\ult‘um:\'ril;vn uii't':, \Ln"w‘n‘:l ;'r.u:- CO|
Strong National Presence and
Effective Global Network

& 141 National Ozone Units

® 10 regional networks

English-Speaking Africa
French-Speaking Africa
South Latin America -+ *
Central Latin America
Caribbean :
South Asia

South East Asia and Pacific
West Asia

EuropelCentral Asia

pacific Island Countres (PIC)

@ for the Implementation of the Montreal Protocol

Accountability

Programme impact is monitored and assured through:

& Performance-based funding model
« Based on verifiable data
# Independent verification as precondition for release of funding tranches
« Appropriate allocation of resources

@ Monitoring - integrated into regular operations
# Progress monitoring reacting to delays
# System of agency performance indicators

@ |ndependent evaluation function
# Evaluation programme, budget approved by and reports to Executive Committee
@ Completion reporting system with lessons learned
# Thematic evaluations conducted across all agencies

& External evaluation mandated by the Parties
Financial accountability is achieved through:

« Separate trust fund account, maintained by contracted Treasury
@ Return of unused funds from completed projects and activities within 12 months

for the Implementation of the Montreal Protocol

Open and Adaptable Funding Mechanism

® |earning-by-doing

& Setupin 1991 - less than 10 years before first
mandatory compliance target (1999)

Country ownership

Equity - similar opportunity for all countries to
achieve compliance

& Readiness to adapt rapidly to new circumstances
through strong policy development capacities

& Responsive to Parties’ expressed goals and
objectives

@ Effective, independent and unbiased
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