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Annex |
INSTITUTIONAL STRENGTHENING PROJECT PROPOSAL

Papua New Guinea: Renewal of institutional strengthening

Summary of the Project and Country Profile
Implementing Agency: Germany
Amount originally approved:

Phase I: May 1996 (US $) 45,800
Phase 11: Dec. 2003 (US $) 39,693
Total 85,493
Amount requested for renewal (Phase I1) (US $): 60,000
Amount recommended for approval (Phase I11) (US $) 60,000
Agency support costs (US $) 7,800
Total cost of institutional strengthening Phase 111 to the Multilateral Fund 67,800
Date of approval of country programme May 1996
Date of approval of country programme update (if applicable) --
Total ODS consumption reported in country programme (1994), (ODP tonnes) 56.2
Latest reported total ODS consumption (2004) (ODP tonnes) 20.81
Baseline consumption of controlled substances (ODP tonnes):
(a) Annex A Group | (CFCs) (Average1995-1997) 36.26
(b) Annex A Group Il (Halons) (Average 1995-1997) 0
(c) Annex B Group Il (Carbon tetrachloride) (Average 1998-2000) 0
(d) Annex B Group 111 (Methyl chloroform) (Average 1998-2000) 0
(e) Annex E (Methyl bromide) (Average 1995-1998) 0.33
Latest consumption of controlled substances (2004) (ODP tonnes):
(a) Annex A Group | (CFCs) 17.02
(b) Annex A Group Il (Halons) 0
(c) Annex B Group Il (Carbon tetrachloride) 0
(d) Annex B Group 11 (Methyl chloroform) 0
(e) Annex C Group | (HCFCs) 3.79
(f) Annex E (Methy! bromide) 0
Amount approved for projects(as at December 2004) (US $) 749,707
Amount disbursed (as at December 2004) (US $): 231,489
ODS to be phased out (ODP tonnes) 30.8
ODS phased out (as at December 2004) (ODP tonnes) 0

Summary of activities and funds approved by the Executive Committee:

uUss
(@ [Country programme preparation 45,200
(b) |Project preparation 67,800
(c) |Training -
(d) [Technical assistance (including institutional strengthening) 96,607
(e) [Investment projects 539,700
Total 749,707
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Progress Report

51. In January 2004 the Environment Act 2000 and its requirement for ODS import permits
came into force. This proved a turning point in Papua New Guinea’s efforts in meeting its ODS
reduction targets as established under the terminal phase-out management plan (TPMP). The
importers were issued the necessary quotas based on TPMP targets. Thus during the period of
Phase 2 of the institutional strengthening project ending in December 2005 the imports of ODS
have been well within the TPMP reduction targets ensuring the country’s ongoing compliance.

52. In addition to maintaining the data base on import permits and quotas, the National
Ozone Unit (NOU) developed promotional materials for the first time exclusively on ozone
issues. These included leaflets, posters, banners, caps etc, which were distributed during ozone
day celebrations as well as during training activities organised by the NOU. Ozone depletion
issues were further discussed through newspaper articles and radio talk shows and interviews.

53.  An important role of the NOU is also to coordinate the activities being conducted under
the TPMP and to ensure that the NOU is taking centre stage in encouraging phase-out of ODS
use in the country.

Plan of Action

54.  The focus of the ISP Phase 3 is to ensure that the 4.5 ODP tonnes consumption reduction
target of the (TPMP) is met. One of the issues pending from the last phase is the ban on imports
of ODS-based equipment which should be finalized by Cabinet in 2006. In addition to the
allocation of quotas and import permits, the NOU would broaden its awareness campaign to
more activities involving local schools. Relevant materials would need to be developed for this
purpose. Also, general awareness creation activities will continue during this phase of the
project including radio shows and newspaper articles on ozone depletion related issues. Ozone
documents developed under the TPMP project will be translated into two local languages to
increase coverage. The NOU will also be involved with the on-going assistance with the
coordination and implementation of TPMP activities to ensure that the second phase of the
TPMP is completed successfully.

55.  The ratification of the Beijing and Montreal Amendments is still pending. The NOU is
preparing the necessary documents for submission to Cabinet and it is hoped that the ratification
process will be completed by end of 2006.



