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Islamic Republic of Afghanistan

National Environmental Protection Agency
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Our Ref: 4830/ NOU Dated: 26" September 2005
Chief Officer !
Multilateral Fund Secretariat Pages: 2 including this page |

Multilateral Fund Secretariat for Implementation of
Montreal Protocol
Montreal, Canada

Subject: Country Programme and Refrigerant Management Plan of Afghanistan

Dear Sir / Madam,

The Government of the Islamic Republic of Afghanistan ratified the Vienna Convention for the
Protection of Ozone layer and the Montreal Protocol on Substances that Deplete the Ozone
Layer with all its four amendments on 17" June 2004, and became the 188" Party to the
Montreal Protocol.

While reiterating its commitment to the protection of Ozone layer, the Government of the
Islamic Republic of Afghanistan will make additional efforts to comply with all its obligations
under the Montreal Protocol, despite having ratified the Protocol quite late.

It is indeed my pleasure to submit on behalf of the Government of the Islamic Republic of
Afghanistan the Country Programme and Refrigerant Management Plan Project Proposal
(attached) and has followed an accelerated approach with support from UNEP and GTZ in
assessing consumption and defining a road map for the implementation of Montreal Protocol in
~ Afghanistan. As an Article 5 country, The Islamic Republic of Afghanistan needs financial
assistance to follow a fast track implementation of ODS phase out activities to achieve the 50%
reduction target in 2005 and 85% reduction in 2007 with the approved CPRMP to ensure timely
implementation of the Montreal Protocol in Afghanistan.
The licensing system has been prepared and is in final stages to become effective , however the
Islamic republic of Afghanistan has issued an interim import ban on ODS and ODS based
equipments.

Afghanistan is a war ravaged and underdeveloped country, therefore we look forward to
receiving enhanced assistance from the Secretariat in helping Afghanistan achieve its
compliance status as defined under the Montreal Protocol.

National Ozone Unit-National Environmental Protection Agency. Darulaman-Kabul Afghanistan
Cell Phone: + 93 79 56 54 58. Email: zahidhamdard i@ vahoo.co.in or zahidhamdardia vahoo.com




Please accept, the assurances of niy highest oonsideration.
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Dlrector - Géneral

National Environmental Protection Agency

Kabul- Afghanistan

cc: UNEP, GTZ

National Ozone Unit-National Environmental Protection Agency, Darulaman-Kabul Afghanistan
Cell Phone: + 93 79 56 54 58. Email: zahidhamdard 1@ vahoo.co.in or zahidhamdard@ vahoo.com




Country:

Lead National Agency:

COUNTRY PROGRAMME

COVER SHEET

Islamic Republic of Afghanistan

National Environmental Protection Agency
(NEPA) Ministry of Environment

Lead Implementing Agency: UNEP/GTZ

Period Covered by

Country Programme Phase Out Plan: 2005-2007

1. PHASE OUT SCHEDULE

Substances Base line | 2004 2005 2006 2007 2008 2009 2010
Annex A Group-I

CFC-11 22.2 22.2 10 - - -
CFC-12 157 157 100 52 41 30
Total CFCs 380 179 179 110 52 41 30
Annex A Group-II

Halons 1211 1.8 0.0576 | 0.0576

Annex B Group-ll

CTC 0.88 0.198 0.13 0.13 0.13




THE ACTION PLAN

e Establish sites for Recovery

Sector Action Date Expected results
All e Institutional Strengthening | November |e Build capacity to
of the National Ozone Cell. 2004 implement the Protocol.
* Collect and disseminate Ongoing |e Increase public awareness
information on ODS phase- by involvement of stake
out and alternatives holders
o Create awareness among
* First Capacity building March Project steering Committee
workshop for Project 2005 members
steering Committee e Country Program approval
in 47™ Meeting of the Parties
* Preparation of Country November 2005
Program and RMP April -
Sept 2005
Regulations e Introduction of Dec. 2005 |e These rules will be a
comprehensive ODS rules starting point to introduce
and implement regulations.
e Registration and licensing of | January e These regulations will help
ODS and ODS equipment 2006 reduce future demand for
importers. ODS but will have no
adverse affect on consumers.
e Introduction of licensing January
systems to regulate the import | 2006 e Effective monitoring and
of all ODS control on ODS imports
e Ban on imports of CFC September |4 This ban can be
based refrigeration equipment. 2005 implemented after the ODS
rules are approved. This will
e Ban on import of cars using help stop further increase in
CFC based mobile air inventory of ODS and ODS
conditioner. based equipment.
e Ban on installation of
industrial equipment using
CFCs. e These regulations have to
be implemented in
e Tariff incentives for import conjunction with Customs
of NON ODS and disincentive training to be effective.
for import of ODS
Refrigeration | ¢ Training of technicians on Jan 2006 |e Better servicing practices
and air good practices in refrigeration | Onwards | and reduced ODS
conditioning consumption

e Reduce consumption of




Sector Action Date Expected results

and Recycling and their March virgin CFC

operation. 2006
Training of e Training of customs officers | Jan 2006 |e Monitoring and control of
customs on ODS trade and prevention | Onwards | imports of ODS.
officers and of illegal trade
networking

e Networking of customs

officers with the Pakistan and

Iran Custom authorities
Foam sector | e Investment project to Jan 2006 |e Phaseout CFC use and

phaseout CFC use onwards building local capacity

Awareness e Carry out awareness and Ongoing |e Decrease in consumption
education and education on Ozone due to greater public
technical Depletion issues for general awareness
information public as well as other stake
exchange holders
Monitoring e Develop a monitoring March e Regular reporting on the
and Data system for ODS imports with | 2006 progress of ODS phase out
collection in the general administration of | ongoing  |e Regular reporting of data

Customs
e Develop systems for Data
collection

to the ozone Secretariat




PROJECTS FOR FUNDING

Project Year [Implementing| Total Cost Requested
agency (USD) from MF
(USD)
Institutional  |Phase I 2006-2007 UNEP 150,000 150,000
Strengthening I rire Phases™ 2008-2010|  UNEP 182,000 182,000
Total for IS 332,000 332,000
Refrigerant Monitoring and Evaluation 2006-2007 UNEP 100,000 100,000
Management |Policy Component
Plan Customs Training project 2006-2007 UNEP 75,000 75,000
Training of Technicians in Good| 2006-2007 UNEP 150,000 150,000
Practices
Recovery/Recycling Program | 2006-2007 GTz 582,500 582,500
Umbrella Foam Project 2006-2007 GTz 138,306 138,306
Total for RMP 1,045,806 1,045,806
TOTAL 1,377,806 1,377,806

*Funds to be requested at future Executive Committee Meetings

EXECUTIVE SUMMARY

The Islamic Republic of Afghanistan ratified the Montreal Protocol on Substances that Deplete
the Ozone Layer and its amendments on 17" June 2004 and became the 188" Party to the
Montreal Protocol. Due to its special circumstances and history of occupation, civil war and
civil unrest over the last twenty five years it was a late signatory to the Montreal Protocol. The
total consumption of the Ozone Depleting Substances in the country, including HCFCs, as per
the estimates for the year 2004, amounts to 210.18 Metric Tons corresponding to 181.57 ODP
tons.

The Country Program /Refrigeration Management Plan has been prepared to assist the country in
the implementation of the Montreal Protocol and reflects the commitment of the Government of
Afghanistan for achieving compliance with the obligations of the Montreal Protocol in an
expedited manner despite the difficulties and challenges that the country faces in regards to
economic development and social difficulties. The Country Program/ Refrigeration Management
Plan presents an overall history and profile of the ODS consumption in the country and provides
a plan to achieve phase out in the use of ODS in the country in accordance with the Montreal
Protocol phase out schedule. This objective will be achieved through provision of technical and
financial assistance for capacity building, policy and regulatory measures and customs training.
Awareness will be conducted through the Institutional Strengthening project. Major activities
planned within the Refrigeration Management Plan are customs and technicians training,
Recovery and Recycling programme and an umbrella foam project. A total project funding of
US$ 1,842,641 is proposed to phase out 150 ODP tons of Ozone Depleting Substances in the
country.



Institutional Strengthening (UNEP)

The National Environmental Protection Agency (NEPA) has been monitoring the tasks of the
Country Programme and the Refrigeration Management Plan preparation in Afghanistan with the
guidance of UNEP ROAP, UNEP Post-conflict Assessment Unit and GTZ. Now it is necessary
to establish a National Ozone Unit for implementing the phase-out of ODS under the Montreal
Protocol.

Policy component (UNEP)

This part focuses on the development of ODS regulations and codes of good practice in
refrigeration and their enforcement and monitoring. It is planned to establish an enforcement
center that will collect data on imports and use of ODS as well as ensure compliance of ODS
rules in the country.

Training programme on good practices in refrigeration (UNEP)

This programme is aimed at improving servicing and maintenance practices for the refrigeration
and air conditioning sector by training technicians and making them aware of testing,
maintaining and servicing non-ODS based systems.

Umbrella project foam sector

It is envisaged to phase out 22 ODP tons of CFC-11 in flexible foam manufacturing process.
Various applications, such as mattresses, sponges, furniture foams will need to be investigated.
GTZ will be the implementing agency for this project.

Recovery and Recycling

This project is to enable CFC 12 recovery throughout Afghanistan in order to decrease CFC 12
consumption during the service of domestic/ commercial refrigeration equipment and MAC to
allow subsequent recycling of the recovered CFC 12. The implementation of this project will be
supported by a specific legislation. 1A is GTZ



