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2005 UNDP WORK PROGRAMME AMENDMENT

47" Executive Committee Meeting (21-25 November 2005, Montreal)

UNDP is submitting the following project preparation, non-investment programmes and core-unit funding
for consideration at the 47th meeting of the Executive Committee. The amounts being requested in this
document total US$ 2,890,810 plus US$ 89,310 in agency support cost. Requests for the chillers — if any -
are not included in this report.

1) Extensions for Institutional Strengthening Projects.

Nr | Country Short Title ODP Us$ Support
1 | Costa Rica Extension of Institutional Strengthening (Phase 5) NA 140,513 10,538
2 | Cuba Extension of Institutional Strengthening (Phase 5) 12.3 149,066 11,180
3 | India Institutional Strengthening Extension (phase 6) 30.8 373,230 27,992
4 | Indonesia Institutional Strengthening Extension (phase 5) 22.4 271,245 20,343
5 | Iran Institutional Strengthening Extension (phase 5) 7.2 86,756 6,507

TOTAL 72.7 1,020,810 76,560

Separate documents on each of the above requests were submitted individually. In addition, UNDP is
submitting the following additional requests for Project Preparation:

2) Requests for additional Project Preparation.

Nr | Country Short Title ODP Us$ Support
1 | Burundi PRP for the preparation of a TPMP NA 30,000 2,250
2 | Eritrea PRP for the preparation of the INV components of an RMP NA 20,000 1,500
3 | Georgia* PRP for the preparation of a TPMP NA 0 0
3 | Ghana PRP for the preparation of a TPMP NA 30,000 2,250
4 | Kyrgyzstan | PRP for the preparation of a TPMP NA 30,000 2,250
5 | Paraguay PRP for the preparation of a TPMP NA 30,000 2,250
6 | Uruguay* PRP for the preparation of a TPMP NA 30,000 2,250

TOTAL 170,000 | 12,750

Note* for Georgia: While the main-phase will be implemented by UNDP and Sweden, it was agreed with Sweden that
the project preparation funds are for Sweden only.

Note* for Uruguay: While the main-phase will be implemented by UNDP and Canada, it was agreed with Canada that
the project preparation funds are for UNDP only.

3) Montreal Protocol Unit Core Funding.

The table related to UNDP’s request for US$ 1,700,000 for the yearly Core Funding is included as annex
1. No support costs are requested on this amount.

4) Other RMP Components.

It should be noted that “RMP components” no longer figure in the work programme even though some of
them contain “TAS” activities. Instead, they are included and fully described in the respective RMP
documents themselves.




ANNEX 1 -- Core Budget - 47th Ex-Com Meeting

UNDP
2004 2005 2006
Actual Estimated | Proposed
Core Components $ $ $
Core unit personnel and contractual 1,248,234 1,310,646] 1,376,178
staff
Travel 203,416 209,519 215,804
Space (rent and common costs) 101,979 117,000 117,000
Equipment supplies and other costs 9,467 15,000 15,000
(computers, supplies, etc)
Contractual Services (firms) 70,560 30,000 30,000
Reimbursement of central services 280,000 280,000 280,000
for core unit staff
Adjustment (over-exp/budget charge -413,656 -462,165 -333,983
against supervisory budget) a/
Total core unit cost 1,500,000[ 1,500,000 1,700,000
Rermbursement of Country offices & 906,051 980,000 980,000
Nat®l execution including overhead
Executing agency support cost 448,355 200,000 200,000
(internal) i1ncluding overhead
Financiral intermediaries including 207,658 220,000 220,000
overhead
Cost recovery - 280,000 280,000
Adjustment (travel and central 413,656 462,165 333,983
services) a/
Total Administrative Support Costs 3,475,720, 3,642,165 3,713,983
Supervisory Costs incurred by MPU 190,717 200,000 200,000
Grand Total Administrative Support 3,666,437 3,842,165 3,913,983

Costs

Note/

a/ As can be seen, the cost of the core unit is higher than the
allowed subtotal of US$ 1,500,000 or $1,700,000 in 2006. An adjustment
line was therefore introduced to arrive at the required ceiling. The
same amounts then appear in the supervisory portion of the budget (see

second a/).




