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Annex I

ANNUAL IMPLEMENTATION PROGRAMME

Data May 24, 2005
Country Egypt
Year of plan 2005
# of years completed 0
# of years remaining under the plan 5
Target ODS consumption of the preceding year 1056
Target ODS consumption of the year of plan 831
Level of funding requested US $ 1,000,000
Lead implementing agency US $ 1,000,000
Co-operating agency(ies) n/a
Targets
Target: | Reduction of 225 ODP MT
Indicators Preceding Year Year of Plan Reduction
Supply of ODS Import 1056 831 225
Total (1) 1056 831 225
Demand of ODS Manufacturing 107 107 0
Servicing 713 528 185
Foam 28 28 0
Solvent 14 14 0
Process Agent 40 0 40
MDI (not covered) 154 154 0
Total (2) 1056 831 225

* For ODS-producing countries




3. Industry Action

Sector Consumption | Consumption | Reduction | Number of | Number of | ODS
Preceding Year of Plan within Projects Servicing Phase-
Year (2) Year of Completed Related Out (in
(¢D)] Plan Activities ODP
(1)-(2) tonnes
Manufacturing
MDI 154 154 0 0 0
Foam 28 28 0 0 0
Refrigeration 107 107 0 0 0
Solvents 14 14 0 0 0
Other 40 0 40 2 40
Total 343 303 40 2 0
Servicing
Refrigeration 713 528 185 0 3 185
Total 713 528 185 0 3 185
GRAND 1056 831 225 2 3 225
TOTAL

4, Technical Support

The sector phase-out plan will address the entire refrigeration sector, the industry as a whole will
need to be supported through provision of a technical support component to ensure that phase-
out actions and initiatives are not only technically sound but also sustainable, and consistent with
Government priorities, which are to ensure industrial sustainability and, inter alia, prevent
obsolescence. The technical support component will assist the refrigeration sector as a whole, on

the following:

1. Ensuring and/or establishment of quality and performance standards for the CFC-free

products and applications within the sector;

2. Interaction with the user industry to provide technology assistance for sustainability of
CFC-free refrigeration applications through technical workshops and meetings;

3. Ensuring possibility for refrigeration system production equipment operators and
technicians for sustaining to participate in a training program on CFC-free technologies.

This component includes possible supplementary activities for service technicians training
program, which is being executed with the assistance of the RMP, by providing additional
training for certified trainees.




5. Government Action

Policy/Activity Planned

Schedule of Implementation

Establishment  of  operational

management and monitoring of the phase-out plan,

mechanism  for | Establishment of

operational
mechanism for management and
monitoring of the phase-out plan,

Regional mechanism established

Regional mechanism established

Recovery and recycling monitoring system in place

Recovery and recycling monitoring
system in place

6. Performance Targets

SERVICE SECTOR

Agreement with for linkage with on-going RMP
projects

Phase Il of RMP underway, including selection of
recipients of equipment

Detailed plans for RMP enhancements completed

Recovery and recycling monitoring system in
place

Detailed terms of reference for retrofit incentive
programme

MANUFACTURING SECTOR

Working agreement with enterprises in the

manufacturing sector

The investment component of the plan will focus
on enabling the participant enterprises to
eliminate CFCs from their production activities
and would comprise of the following elements:

Assessment of the technical requirements of
conversion

Determining the scope of international and local
procurement

Technical specifications and terms of reference
for procurement

7. Annual Budget

Activity Planned Expenditures (US $)
Implementation of the 1% tranche (2005) 1,000,000
TOTAL 1,000,000
8. Administrative Fees US$ 247,688




9. Milestones 2005-2010

Annual reports

Technical support

Training and awareness promaotion

Commercial ref manufacturing programme

Confirmation of technical requirements

Grouping and Selection

Year
Milestone 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Approval *
Project management

Coordination group set up

Training of national experts

Monitoring

* * * * *

Tendering

Implementation

Technician Training Programme

Train the trainer

Technician training

Develop CD Rom Material

Recovery and recycling

Selection of centres

Determination of specification of equipment

Equipment delivery to centres

Training of centre staff

Delivery of equipment to shops

Incentive program for retrofitting

Selection Criteria

retrofit main users




