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COMENTARIOS DE LA SECRETARIA DEL FONDO
Introduccion

1. Este documento presenta los comentarios y las recomendaciones de la Secretaria del
Fondo en torno al Informe sobre la Marcha de las Actividades del PNUD al 31 de diciembre de
2004. Se adjunta dicho informe.

Estado de Ejecucion

2. Durante el periodo de presentacion de informes (enero - diciembre de 2004), el PNUD
elimin6 6 415 toneladas PAO y desembols6 34,5 millones $SEUA. ElI Comité Ejecutivo aprob6
21 proyectos de inversién en 2004, para ser puestos en ejecucion por el PNUD, con un valor de
unos 20,3 millones $EUA que deberan originar la eliminacién de 3 408 toneladas PAO.

3. En 2004, el PNUD terminé 57 proyectos de inversion. En total, el PNUD ha terminado
92 por ciento (858 proyectos) de los 933 proyectos de inversion aprobados para su ejecucion
hasta fines de 2004. Ha eliminado 86 por ciento (44 860 toneladas) de las PAO que deben
eliminarse de su cartera de proyectos aprobados (51 870 toneladas) y ha desembolsado 78 por
ciento (324,7 millones $EUA) de los recursos aprobados por el Comité Ejecutivo
(418,04 millones $EUA) hasta fines de 2004.

4. El PNUD ha terminado 69 por ciento de sus proyectos ajenos a la inversion, excluida la
preparacion de proyectos. En 2004, el PNUD terminé 1 programa de pais, 8 proyectos de
asistencia técnica y renovo 12 proyectos de fortalecimiento institucional como lo proyectd en su
plan administrativo de 2004.

5. Actualmente, el PNUD esta poniendo en ejecucion 18 acuerdos plurianuales basados en
el desempefio para los cuales se aprobaron 88,5 millones SEUA en 2004, incluyendo 4 aprobados
el 2004. Tiene proyectado presentar 2 acuerdos nuevos en 2005.

6. El PNUD termind 21 actividades de preparacion de proyectos en 2004.
Progreso a escala de pais

7. El Anexo 1 ofrece una evaluacion por pais de las actividades del PNUD en 2004. El
PNUD habia planificado desembolsos en 74 paises. Logrd un porcentaje de desembolsos de
85 por ciento 0 méas en 52 paises. EI PNUD elimino en 3 paises méas de 100 toneladas PAO por
encima de lo planificado. Marruecos (1 959 toneladas PAO), Libano (407 toneladas PAQO) y
Malawi (164 toneladas PAQO). Todos estos paises redujeron su consumo de SAO en 2004, en
comparacion con el de 2003, en las cantidades que se indican a continuacién: Libano
(319 toneladas PAO), Marruecos (116,6 toneladas PAO) y Malawi (48,8 toneladas PAO).

8. Las demoras en la ejecucion de proyectos en paises tales como Brasil incrementaron las
emisiones netas de SAO en 2 850 toneladas PAO a pesar de que los desembolsos fueron casi un
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137 por ciento de lo planificado. Otras emisiones netas destacadas debido a demoras incluyen las
siguientes:

= Egipto (se eliminaron 954 toneladas PAO menos que las planificadas a pesar de haberse

logrado un 155 por ciento de los desembolsos planificados);

Yemen (446 toneladas PAO menos que las planificadas y 21 por ciento de desembolsos);

China (340 toneladas PAO menos que las planificas y 99 por ciento de desembolsos);

Nigeria (296 toneladas PAO menos que las planificadas y 23 por ciento de desembolsos);

Malasia (180 toneladas PAO menos que las planificadas a pesar de haberse logrado

123 por ciento de desembolsos);

= Indonesia (177 toneladas PAO menos que las planificadas y 89 por ciento de
desembolsos);

= Libia (159 toneladas PAO menos que las planificadas y 34 por ciento de desembolsos);

= Colombia (101 toneladas PAO menos que las planificadas y 56 por ciento de
desembolsos);

= |ndia (97 toneladas PAO menos que las planificadas y 86 por ciento de desembolsos);

= Argentina (73 toneladas PAO menos que las planificadas a pesar de haberse logrado un
233 por ciento de desembolsos);

= Chile (43 toneladas PAO menos que las planificadas a pesar de haberse logrado un
275 por ciento de desembolsos);

= Republica Democratica de Congo (32 toneladas PAO menos que las planificadas a pesar
de haberse logrado un 103 por ciento de desembolsos);

= Bangladesh (32 toneladas PAO menos que las planificadas a pesar de haberse logrado un
595 por ciento de desembolsos);

= Cuba (31 toneladas PAO menos que las planificadas y 7 por ciento de desembolsos); y

= Per( (28 toneladas PAO menos que las planificadas a pesar de haberse logrado un
303 por ciento de desembolsos).

9. De estos paises con emisiones netas debido a demoras, Argentina, Brasil, Colombia,
Republica Democratica de Congo, Egipto, India, Libia y Malasia reportaron datos del 2004. A
pesar de los proyectos demorados, Argentina reportd una disminucién en el consumo de SAO en
34,2 toneladas PAO el 2004, en comparacién con su consumo del 2003. ElI consumo de Brasil
tuvo una disminucion en el consumo de 1 275,5 toneladas PAO, Colombia de 145,7 toneladas
PAO, Republica Democrética de Congo de 243,4 toneladas PAO, Egipto de 18,5 toneladas PAO,
India de 3 682,3 toneladas PAO, Libia de 230,1 toneladas, y Malasia de 12,3 toneladas PAO.

10. En base a las fechas de terminacion que se estipulan en el informe sobre la marcha de las
actividades para el 2004, el PNUD terminé el 56 por ciento de los proyectos que planificd acabar
para el 2004 y el 87 por ciento de la eliminacion prevista.

Acuerdos plurianuales basados en el desempefio

11. El PNUD proporcioné informacion sobre sus 18 acuerdos plurianuales. La principal
fuente de informacion acerca del progreso de estas actividades son los informes de trabajo
anuales y los informes de progreso conexos. Los datos del informe anual proporcionan
informacion sobre los desembolsos y la situacion del estado de la firma de los acuerdos. Esta
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altima informacion es fundamental para la liberacién del apoyo financiero debido a que los
fondos no pueden ser liberados para entregarlos al pais hasta que se firme el acuerdo.

12.  EI PNUD también esta ejecutando el plan de eliminacion en el sector de Refrigeracion en
Indonesia (IDS/REF/38/INV/151). Se ha sefialado el proyecto como terminado en marzo 2005
con solamente 11 por ciento de los fondos desembolsados y 11 por ciento de fondos
comprometidos de los 2,2 millones $EUA aprobados para el proyecto. EI PNUD comunicé que
fueron emitidas 6rdenes de compra por un monto de 1,2 millones $EUA y seran reflejadas en
2005.

13. Respecto al plan de eliminacion en el sector de solventes de China, no se desembolsaron
fondos que ascienden a 17 millones SEUA (CPR/SOL/42/INV/410) de los tramos para el 2002,
2003 0 2004. Si bien se comprende que los tramos anuales se aprueban en base a criterios de
consumo Y no a actividades de terminacion, se nota que la modalidad de desembolsos del PNUD
aun se basa en terminacion total de cada actividad individual. ElI PNUD indic6 que estaba
considerando los medios que podrian utilizarse para efectuar desembolsos en base a logros de las
metas de eliminacién anual y a la terminacion de actividades anuales. Similarmente con el
proyecto de Indonesia, no existen requerimientos para presentar reportes acerca de actividades en
curso del proyecto terminado debido a que los tramos previos estan cerrados.

14, El PNUD aln no ha iniciado el plan nacional de eliminacion de SAO que incluye
asistencia técnica para servicio y mantenimiento del sub-sector de refrigeracion (programa de
trabajo 2004) en Bangladesh (BGD/PHA/42/TAS/19). EI PNUD indic6 que los documentos del
proyecto requieren cambios. Luego de la aprobacion del proyecto, el PNUD y PNUMA se
hicieron cargo de la mision de cambiar el documento para permitir la participacion del PNUMA.
El documento del proyecto esta siguiendo el proceso de aprobacion interna y la Dependencia
Nacional del Ozono tiene conocimiento acerca de la necesidad de lograr la firma del documento
para que se pueda proceder. Esto también estd demorando la supervision del Plan de Gestién de
Refrigerantes de Bangladesh (BGD/REF/29/TAS/12).

15. El PNUD esta ejecutando el plan nacional de eliminacion de CFC en Nigeria (primer
tramo) (NIR/PHA/38/INV/106). A pesar de que se desembolsaron y comprometieron algunos
fondos, la mayoria de los mas de 4 millones $SEUA restantes en el presupuesto pareceria que no
estan siendo aplicados a las obligaciones. EI PNUD indic6 que la adquisicion de equipo para el
sector de espumas enfrent6 algunas demoras que han sido resueltas a la fecha. El PNUD esta
combinando las érdenes de adquisicién de equipo de los multiples tramos para acelerar los
desembolsos el 2005.

Actividades en los paises que se encontraron en situacion de incumplimiento

16. El PNUD esté ejecutando varios proyectos en paises que se encontraron en situacion de
incumplimiento. Los informes de actividades en estos paises se deben encontrar en la
Situacion/Perspectiva de Cumplimiento (UNEP/OzL.Pro/ExCom/46/6).
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Proyectos individuales

17. Esta seccion se enfoca en demoras en la ejecucién y comentarios sobre proyectos
especificos que todavia no se han clasificado con demoras en la ejecucion pero que parecen tener
dificultades en la ejecucion.

Demoras en la ejecucion

18. Existen 25 proyectos con demoras de ejecucion después de tomar en consideracion
cualquier proyecto eliminado de la lista por decision del Comité Ejecutivo. Seis de los
25 proyectos con demoras en la ejecucion también fueron clasificados con demoras en la
ejecucion el afio pasado. EI PNUD clasificd menos proyectos con demoras en la ejecucion que el
afio pasado cuando 42 proyectos fueron clasificados de esta manera.

Proyectos con dificultades en la ejecucion

19. Debido al gran consumo de CFCs en dosificadores de dosis medida en Cuba, se considera
que el proyecto de eliminacion del consumo de CFC en la fabricacion de dosificadores de dosis
medida (CUB/ARS/41/INV/23) es critico para que Cuba de cumplimiento a sus obligaciones con
el Protocolo de Montreal. ElI PNUD esta poniendo en ejecucion el proyecto. A pesar que se ha
firmado el documento del proyecto y se ha alcanzado un acuerdo comercial entre Cuba y el
proveedor de tecnologia, el Gobierno de Cuba no le ha proporcionado una licencia para operar en
Cuba. La solicitud de esta licencia se llevé a cabo durante el primer semestre del 2004, pero a
diciembre 2004 la licencia aun no fue obtenida. Por lo tanto, el PNUD vy el Gobierno de Cuba se
encuentran buscando una alternativa respecto al proveedor de tecnologia.

Fortalecimiento institucional, planes de gestion de refrigerantes, y necesidad de informes
de situacion adicionales

20. Los proyectos de fortalecimiento institucional y los planes de gestion de refrigerantes no
estan sujetos a supervision mediante informes de demoras en la ejecucion y, por lo tanto, no
estan sujetos a los procedimientos para la cancelacion de proyectos. La Secretaria revisa los
informes sobre la marcha de las actividades con informacion de la base de datos proporcionada
por las agencias para determinar si todas las unidades encargadas de fortalecimiento institucional
estan funcionando o si enfrentan dificultades. También se proporciona informacion en la seccién
de planes de gestion de refrigerantes acerca de la situacion con condiciones de aprobacion y
programas de incentivos al usuario final. Se solicitan informes adicionales acerca del estado de
esos proyectos que enfrentan demoras.

Fortalecimiento institucional

21. El PNUD esté poniendo en ejecucion (27) proyectos de fortalecimiento en varios de los
paises con mayor volumen de consumo, tales como Brasil, China, India y Malasia. EI PNUD
informa que las unidades de ozono bajo la ejecucidon del PNUD estan funcionando plenamente y
se encuentran coordinando sus programas nacionales de eliminacién de SAO.
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Planes de Gestion de Refrigerantes

22, El PNUD es el organismo de ejecuciéon para 59 actividades en planes de gestion de
refrigerantes aprobadas hasta fines de 2004, entre las que figuran 10 proyectos nacionales de
recuperacion y reciclaje, 16 proyectos de supervision, 12 proyectos de incentivos para usuarios
finales y 1 proyecto de recuperacion y reciclaje de equipos de aire acondicionado para vehiculos
y varios proyectos de asistencia técnica: para un sistema de licencias, dos proyectos para el
sector de refrigeracion, 8 para equipos de aire acondicionado para vehiculos y/o servicio y
mantenimiento de refrigeracion y/o usuarios finales de refrigeracion, 1 proyecto para
capacitacion de aduaneros y 7 proyectos para componentes multiples de los planes de gestion de
refrigerantes.

23.  Se espera terminar los proyectos nacionales de recuperacion y reciclaje para Bangladesh,
Djibouti y Togo en 2005.

Condiciones para la Aprobacion

24. El PNUD ha iniciado la ejecucion en Djibouti (DJI/REF/37/TAS/07) luego de recibir
noticias del PNUMA acerca del cumplimiento de las regulaciones establecidas (en el caso de
Djibouti al 5 de mayo 2004). También ha dado inicio a la ejecucion en Camboya
(KAM/REF/41/TAS/05) considerando que el decreto subsidiario para licencias e informes de
todos las SAOs fue suscrito en marzo de 2005 y que el precio de CFC-12 era 4,413EUA/Kg,
HFC-134a era 6,62 $EUA/kg y HCFC-22 era 2,57 SEUA/Kg.

25.  Aungue se comunicd al PNUD acerca de la aprobacién de las regulaciones, no se ha
recibido confirmacion del organismo director indicando que el sistema de licencias fue
establecido, ni que los precios de CFCs eran similares a los de las alternativas. Por lo tanto, el
PNUD no ha iniciado actividades de su programa de recuperacion y reciclaje en la Republica
Democratica de Congo (DRC/REF/41/TAS/11) ni de sus programas en Gabon
(GAB/REF/41/TAS/11), Mauritania (MAU/REF/41/TAS/11) y Rwanda
(RWA/REF/A1/TAS/08). En el caso de Gabon, el documento del proyecto no ha sido firmado
por la Dependencia Nacional del Ozono pese a los repetidos esfuerzos del PNUD para obtener la
firma. ElI PNUD indico que no liberaria los fondos hasta que el sistema de licencias y cuotas sea
ejecutado. Aln mas, el PNUD no ha recibido confirmacién indicando si los precios de CFCs y
HFCs son similares.

Proyectos de Incentivos

26. El PNUD esta ejecutando varios programas de incentivos en paises para proporcionar
incentivos a usuarios de refrigeracion comercial (pequefios enfriadores) para la conversion a
equipos no-CFC. A pesar de que se lograron resultados diferentes, en el proceso también se han
encontrado lecciones aprendidas. Algunos paises del Articulo 5 ejecutaron el proyecto en forma
diferente a lo previsto en el documento de proyecto original. Burkina Faso penso que tenia esta
flexibilidad en conformidad con la decision 41/100 para ejecutar su programa de incentivos
(BKF/REF/32/TAS/11), pero acordd presentar una contabilizacion de gastos incurridos en el
proyecto. EI PNUD reportd que beneficiarios adicionales recibieron incentivos incluyendo
almacenes frigorificos e instalaciones aeroportuarias.
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217, El programa de incentivos en Chad (CHD/REF/38/TAS/09) aln no se ha iniciado pese a
que el documento del proyecto fue firmado en diciembre 2003. EI PNUD indic6 que un
consultor realizé una visita para reiniciar el proyecto, pero después no hubo seguimiento pese a
los varios recordatorios que se enviaron

28. A pesar que el proyecto de incentivos en Sierra Leona (SIL/REF/41/TAS/06) fue
aprobado en diciembre 2003, el documento del proyecto recién fue firmado en febrero 2005. El
PNUD indic6 que la demora fue ocasionada principalmente porque el documento del proyecto
tuvo que ser escrito nuevamente y acordado por la Dependencia Nacional del Ozono y por todas
las partes.

29. El programa de incentivos en Uruguay que fue aprobado en julio 2001
(URU/REF/34/TAS/37) ha tomado mucho tiempo antes de ser iniciado. EI PNUD indic6 que un
taller acerca de las alternativas a hidrocarburos estimul6 el interés y ahora se estan evaluando
propuestas. Las empresas que tienen el mayor volumen de consumo de SAO deben recibir
prioridad y se espera que se lleven a cabo las dos conversiones este afio. EIl proyecto tiene una
duracion hasta agosto de 2007.

30. Muchos programas de incentivos se han llevado a cabo con éxito, incluyendo el proyecto
en Costa Rica (COS/REF/41/TAS/27) que estaba dirigido a la industria pesquera. Se han
seleccionado a cuatro beneficiarios y dos estan actualmente llevando a cabo su conversion. El
sistema de incentivos fue establecido de tal manera que los propietarios de barcos no recibieran
dinero en efectivo, sino materiales para la conversion asi como asistencia técnica en vez de
proporcionarles un experto local reclutado por la Dependencia Nacional del Ozono y el PNUD.
Las cuatro conversiones piloto son utiles para determinar los costos con mas precision y para
demostrar los resultados a otros propietarios para motivarlos a la conversion. Se han identificado
12 barcos adicionales para una segunda fase que se iniciara durante el segundo semestre de 2005.

31. En los Gltimos 3 afios, el programa de incentivos en Georgia (GEO/REF/35/TAS/10)
otorg6 un total de 56 603 SEUA para apoyar a 15 empresas para que lleven a cabo un total de
4 cambios de equipo y 93 reemplazos de equipo de refrigeracion que utiliza CFC. En ningln
caso el monto de la asistencia prestada representd mas del 50 por ciento del costo a la empresa.
Como resultado directo, se retiraron del uso un total de 3 357 kg PAO de refrigerante CFC para
uso en el equipo y en la planta. Ademas, varias empresas que se considerd que no calificaban
para recibir asistencia financiera bajo los términos del proyecto, tomaron ventaja de la asesoria
técnica y el conocimiento ofrecidos por el equipo técnico del proyecto para cambiar o reemplazar
sus equipos y plantas. Esto resultdé en 2466 kg PAO de refrigerante CFC sustituido
adicionalmente por refrigerantes bajo en PAO o sin PAO. Todo el refrigerante CFC fue
recuperado, reciclado y puesto a disposicion para otros equipos que utilizan CFC. Esto resultd
en una reduccion total del consumo de refrigerante CFC virgen de 5 823 kg PAO.

32. A la fecha, se aprobaron 20 solicitudes para el programa de incentivos en Ghana
(GHA/REF/32/TAS/14) y 15 solicitudes adicionales estan en revision. Se espera recibir mas
solicitudes pero los fondos remanentes (después de pagar a los 35 solicitantes) no seran
suficientes. EI Plan de gestién de eliminacion definitiva posterior a 2007 propuesto a ser
presentado en 2006, solicitara financiamiento adicional para esta actividad.
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33.  El programa de incentivos en Kyrgyzstan (KYR/REF/37/TAS/02) dio como resultado
7 pagos de incentivos por un total de 36 521 $EUA para la eliminacion de 1,607 toneladas PAO.

Informe de Situacion Adicional

34, El PNUD esté ejecutando un banco de halones regional en Africa Occidental y Central
(Benin, Burkina Faso, Camerun, Congo, Republica Democratica de Congo, y Guinea)
(AFR/HAL/37/TAS/31). EI PNUD indico que las demoras en la ejecucion se deben
principalmente a dificultades en la comunicacién con los paises asociados (falta de respuesta) y a
la transferencia de fondos para contratos nacionales. Se recomienda la elaboracién de un
informe de situacion adicional para este proyecto debido a las persistentes demoras y también
debido a que uno de los paises, Camerun, tiene plazos especificos para el 2004 para el consumo
de halones en conformidad con su plan de accién adoptado en decision XV/32.

35.  Se han llevado a cabo en Egipto varias actividades del programa del banco de halones
(EGY/HAL/32/TAS/81) durante 2003 y 2004, pero el proyecto parece estar demorado puesto
que el equipo no ha sido instalado. EIl equipo fue enviado y puesto en depdsito bajo la
responsabilidad del Ministerio de Medio Ambiente. EI PNUD tiene planes para renovar sus
esfuerzos para la reactivacion de este proyecto. Por esta razén, se sugiere que se envie un
informe de situacion adicional acerca de este proyecto para su presentacion en la 472 Reunion.

36.  También se sugiere la elaboracion de informes de situacion adicionales para los
proyectos: “Asistencia técnica para la revision, preparacion e introduccion de cédigos/normas
nacionales para el uso de tecnologias alternativas a los halones en incendios en la India
(IND/HAL/29/TAS/243); 'y una actualizacion del programa de pais en Nigeria
(NIR/SEV/36/CPG/102) considerando que en 2004 no se alcanzado ningun progreso o este es
insignificante.

Asuntos Financieros
37. Esta seccion de comentarios de la Secretaria enfoca los excedentes presupuestarios
aparentes, y una comparacioén de los datos del informe sobre la marcha de las actividades con un

Inventario de Proyectos Aprobados.

Excedentes Presupuestarios

38. El PNUD tiene 18 proyectos con excedentes presupuestarios aparentes que no estan
permitidos en conformidad con la Decision 17/22. EI PNUD indic6 que si bien los excedentes
presupuestarios no estaban permitidos para proyectos del Fondo Multilateral, éstos estan
permitidos para otros fondos administrados por el PNUD que conforman fondos comunes que no
tienen restricciones de proyecto a proyecto. Indica que los excedentes presupuestarios fueron
incurridos debido a que algunos cargos aplicados a varios proyectos (por ejemplo, cargar facturas
por consultoria que cubren varios proyectos, frecuentemente en varios paises) se cargan de
manera igualitaria a los proyectos pertinentes. Los ajustes a realizarse requieren hacer un rastreo
de estos casos y redistribuir esos cargos en forma proporcional, de manera que no se mantenga el
excedente presupuestario. EI PNUD ha estado intentando reducir el nimero de estos excedentes
presupuestarios debido a que el afio pasado hubieron 73 de tales casos y este afio 18. EI PNUD
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indicd que no sedaria lugar a excedentes presupuestarios del proyecto una vez que los proyectos
estén financieramente terminados.

39. El PNUD sefial6 que aplicarian ajustes a los montos en el préximo informe de progreso
cuyo plazo es el 1 de mayo de 2006. Sin embargo, esto significaria que los datos en el Informe
sobre la Marcha de las Actividades del PNUD para 2004 y el Informe de Progreso Consolidado
de 2004 mostrarian excedentes presupuestarios que no estan permitidos por la decision 17/22 y
que se requiere datos financieros en el informe sobre la marcha de actividades para permitir que
se realice la Conciliacion de Cuentas anual de conformidad con la Decision 38/9, parrafo d.

Problemas de Contabilidad

40. La Secretaria identifico varios casos donde el nivel de desembolsos y obligaciones, en
particular para las cuentas de preparacion del proyecto, no cuadraban. Por ejemplo: en un caso,
el nivel de desembolso previsto excedié al saldo (BAR/REF/39/PRP/07); en otros, el proyecto
fue preparado, presentado y aprobado en 2004, y un monto fue comprometido hasta finales de
2004, pero los desembolsos previstos sobrepasaron los niveles asignados (BAR/REF/42/PRP/Q9,
JAM/SOL/39/PRP/18, y MAL/FUM/42/PRP/150); en otro, todas las actividades preparatorias
del proyecto se terminaron pero no se desembolsaron, asignaron, o no se espera su desembolso
(BZE/REF/42/PRP/09); y en otro caso, se reportd que todos los fondos fueron desembolsados,
sin embargo, el PNUD indic6 que en efecto todos los fondos estan disponibles
(SOM/REF/36/PRP/02). En la mayoria de los casos, el PNUD indic6 que el monto total de los
fondos se agotaria debido a que es probable que se hubieran registrado obligaciones para otros
proyectos para los cuales seria necesaria su aplicacion.

41. En el caso de un pais, el PNUD tenia tres proyectos de fortalecimiento institucional
pendientes en los que los desembolsos se efectuaron contra cada renovacion
(MAL/SEV/32/INS/142, MAL/SEV/38/INS/148 y MAL/SEV/44/INS/153). El PNUD indico
que agotaria todos los fondos de antiguas renovaciones antes de utilizar fondos de nuevas
renovaciones.

Datos del PNUD en el informe sobre la marcha de las actividades v el Inventario de Proyectos
Aprobados

42. En conformidad con el informe sobre la marcha de las actividades, el PNUD recibid
471 956 686 $EUA de aprobaciones de proyectos y costos de apoyo, después de ajustes a los
saldos y cancelaciones, en tanto el Inventario de Proyectos Aprobados mostro
471968 810 SEUA. EI desembolso total neto incluyendo gastos de apoyo es de
368 747 397 SEUA.

RECOMENDACIONES
El Comité Ejecutivo desea:

1. Tomar nota del informe sobre la marcha de actividades del PNUD incluido en el
UNEP/OzL.Pro/ExCom/46/12.



UNEP/OzL.Pro/ExCom/46/12

2. Supervisar los siguientes proyectos como proyectos con demoras en la ejecucion y
sefialar su lento progreso:

a) El banco regional de halones en el Africa Occidental y Central (Benin, Burkina
Faso, Camerun, Congo, Republica Democratica de Congo y Guinea
(AFR/HAL/37/TAS/31);

b) Actividades en el banco de halones en Egipto (EGY/HAL/32/TAS/81);

C) Asistencia técnica para la revision, preparacion e introduccion de codigos/normas
nacionales para el uso de tecnologias alternativas a los halones en incendios en la
India (IND/HAL/29/TAS/243);

d) Actualizacion del programa pais en Nigeria (NIR/SEV/36/CPG/102); y

3. Tomar nota que el PNUD informara en la 472 Reunidn sobre un maximo de 25 proyectos
con demoras en la ejecucidn, incluidos 6 proyectos que se clasificaron de esta forma el
afio pasado.
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EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND
FOR THE IMPLEMENTATION OF THE MONTREAL PROTOCOL

(46th Meeting, 4-8 July 2005, Montreal)

UNDP PROGRESS REPORT NARRATIVE: 1991-2004

l. PROJECT APPROVALS AND DISBURSEMENTS

A. Annual Summary Data (See table 1)

e This information is presented in UNDP Table 1: Annual Summary. The table highlights the fact
that, as of 31 December 2004, UNDP had a total of 1,709 approved projects under the
Multilateral Fund, of which 74 had been canceled or transferred. Of the 1,635 remaining
projects 1,422, or 87.0%, have been completed. They are set to eliminate 51,266 ODP T, of
which 44,332 ODP T (86.5%) have already been eliminated.

e Asof 31 December 2004, UNDP had received net project approvals of US$ 418,039,681
(excluding support costs). Of these, UNDP, as of end-2004, had disbursed US$ 324,704,290
excluding all obligations. This translates to 77.7 % of approved funding. An additional US$
5,460,334 of obligations were outstanding as of end-December 2004, representing orders placed
but final payments not yet made; this would show that the level of committed resources was in
fact 79.0 % of approved funding.

e Asin previous years, it came to UNDP’s attention that some projects (18) have incurred cost
overruns. These are reflected in the project database. Our executing agent UNOPS has been
notified and instructed that all expenditure overruns must be investigated. Action has been
initiated to correct errors. Appropriate accounting adjustments, will be provided in 2005.

B. Interest and Adjustments

e Interest. Preliminary interest income earned on MLF Resources in 2004 is US$ 1,185,000. This
amount should be considered indicative only as UNDP has not yet issued its financial statements
for 2004. Once the financial statements are issued, these will be submitted to the MLF Treasurer
by the agreed deadline of 30 September. Any difference between the provisional and final 2004
interest income can then be offset against UNDP project approvals in 2005.

C. Summary Data By Type [CPG, DEM, INS, INV, PRP, TAS, TRA] (Table 2)

o UNDP Table 2: Summary Data by Project Type presents an overview of this data. It
demonstrates that of the total amounts approved, 84.1 % of the budgets were dedicated to
investment projects, 6.7 % to technical assistance projects, 4.5 % to institutional
strengthening and 2.9 % to project preparation activities. The remaining 1.7 % was
dedicated to country programmes and demonstration/training activities. It should be noted that,
unlike in the Business Plan report, the “investment” category mentioned herewith does not
include recovery & recycling (TAS) and MeBr demonstration projects.
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D. Multi-Year-agreements (Table 3).

The table focuses on the multi-year agreements as a whole, rather than on the individual
tranches contained in the large database. The table shows that US$were allocated in principle to
UNDP in multi-year agreements (without support costs) when all tranches are considered, while
only USS$out of this total were already approved in individual tranches as of end-2004. Please

refer to table 3 for detailed information on each agreement.

E. Sector Phaseout By Country (Table 4)

e This data is presented in UNDP Table 4 entitled "ODP T/Year Phase out for Ongoing and
Completed Projects". It shows that, in total, UNDP has eliminated 44,860 ODP T, of which
1,904 ODP T in aerosols, 24,604 ODP T in foams, 362 ODP T in MeBr projects, 2,163 ODP T
in halons, 10,129 ODP T in refrigeration, 2,708 ODP T in solvents and 2,980 ODP T in
National Phase Out Plans. Of the cumulative amount to be phased-out through UNDP activities,
6,415 ODP T were eliminated in 2004. As such, the relatively high ODP/year figure achieved in
2003 was even higher in 2004:

Year

1998

1999

2000

2001

2002

2003 2004

ODP Phased Out

4,650

4,569

4,147

4,021

4,583

5846 | 6,415

e While section “D” above addresses the ODP phased out through multi-year agreements, UNDP
also manages terminal ODS Phase out Agreements wherein all remaining phase out is funded as
a result of approval of one funding tranche. These so-called “one-off” projects are listed in the
following table, and a detailed status for each of them is provided therein:

Project Date Planned or Budget Disbursed Total Remarks
Approved Actual ODP to
completion be Phase-
date out

BOL/FUM/35/INV/16 - Dec-01 Dec-05 221032 171,700 2 | 95% of materials were procured &

Terminal methyl bromide distributed. National workshops on

phase-out, excluding solarization, biofumigation and

QPS applications biological control held. Decree # 27421
- Licensing Systems and control of ODS
- issued. Work has continued on
awareness and educational activities.
Project on track.

CHI/FUM/32/INV/143 - Dec-00 Dec-06 805000 624,497 76 | Trials on-going by national project

Demonstration and team. Development of a strategic work

phase-out project for plan at national level (Dec 43/13) to be

methyl bromide soil submitted, along with IBRD project, in

fumigation for fruit tree 1st quarter 2005. For more detail,

production and replant please refer to Progress Report
submitted at the ExCom 43 and Dec
43/13. UNDP is cooperating with IBRD.
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Project Date Planned or Budget Disbursed Total Remarks
Approved Actual ODP to
completion be Phase-
date out
GHA/FUM/37/TRA/18 - Jul-02 Dec-05 101550 36,568 6 | Phase I (policy) completed with
Training programme for adoption ODS regulations. Technical
terminal phase-out of training mission planning stalled in 04,
methyl bromide use, pending endorsement from project
excluding QPS national technical steering committee.
applications Now scheduled for Q2 05.
KYR/FUM/41/TAS/08 - Dec-03 Dec-08 300000 16,668 14 | Project Document signed. Russian -
Technical assistance speaking technical trainer identified.
project to install Intensive training scheduled for second
alternatives and phase- quarter of 2005. Policy work ongoing at
out methyl bromide national level.
PER/FUM/31/INV/28 - Jul-00 Dec-04 209770 209,762 4 | Completed. Final budget revision
Phase-out of methyl pending.
bromide in soil
fumigation
SRL/FUM/38/TAS/21 - Nov-02 Nov-05 130000 29,491 3 | Project activities are ongoing in 2004.

Methyl bromide phase-
out for all remaining uses
excluding QPS
applications

Monitoring visit took place.

A

PROJECT COMPLETIONS SINCE LAST REPORT

ODP Phased Out Since Last Report from Completed Projects (Table 5)

e This data is presented in UNDP Table 5: Projects Completed Since Last Report. A total of
projects, of which 57 investment projects and 40 non-investment projects, were completed
between 1 January and 31 December 2004, with a total elimination of ODP T achieved.
Projects completed in the investment category were as follows: in aerosols (4), foams (27),
fumigation (6), halons (0), refrigeration (20), solvents (0). It should be noted that the ODP
phase-out amount is different than that the one mentioned in Section “E.” above. In fact, the two
figures are unrelated, due to the difference resulting from partial phase out from ongoing
projects. Section “E” takes the phase-out achieved in ongoing and completed projects and
compares it with the same calculation of the previous year. The ODP in this paragraph is simply
a cumulative total of the ODP phased-out from projects that were officially completed in 2004.

Non-Investment Project Completions Since The Last Report (Table 5)

e This data is also presented in UNDP Table 5: Projects Completed Since Last Report. A total of 40
non-investment projects, comprising 8 technical assistance activities, 0 demonstration programmes,
1 Country Programme Update, 10 institutional strengthening phases and 21 project preparation
activities were completed between 1 January and 31 December 2004.

GLOBAL AND REGIONAL PROJECT HIGHLIGHTS

Global Projects: The only on-going global programme under implementation by UNDP is

GLO/SEV/44/TAS/259, the Core unit support (2005) programme approved at the 44™ meeting of the
Executive Committee 44, that covers the administrative costs of UNDP’s Montreal Protocol Unit.
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B. Regional Projects: Only the following two regional projects are ongoing. All others have been
completed.

o AFR/FUM/38/TAS/32 - Technical assistance for methyl bromide reductions and formulation of
regional phase-out strategies for low-volume consuming countries: For Article-5 countries that need
to comply with the 20% reduction target, the training mission to the Republic of Congo was
completed in 2004; all the national technical experts were identified; Methyl Bromide alternatives
were selected; National contracts were established. All remaining technical missions are to be
completed by the third quarter of 2005. As for the Very Low Volume Consuming Countries
(VLVCs), the pesticide regulatory track is ongoing.

e AFR/HAL/37/TAS/31 - Sector phase out programme: establishing a regional halon bank for West
and Central Africa (Benin, Burkina Faso, Cameroon, Congo, Congo DR, and Guinea): The National
stakeholder workshops were organized and were implemented. National service contracts with the
Nigerian halon management bank is still under discussion. The project is on track for completion as
scheduled.

Iv. PERFORMANCE INDICATORS

Decision 41/93 of the Executive Committee approved the indicators to allow for the evaluation of
performance of implementing agencies, with the weightings indicated in the table below. Document
UNEP/OzL.Pro/ExCom/42/8, contained the UNDP’s 2004 targets. However it had been agreed with the
Secretariat at the 42" ExCom meeting that the second indicator would be decreased from 35 to 32 as some
activities were withdrawn at the last minute due to ExCom decisions.

Category of Item Weight | UNDP’s target for | Result achieved in 2004
performance 2004
indicator

Approval Number of annual programmes of multi-year agreements 20 20 20 (see annex 2, 1)
approved vs. those planned.

Approval Number of individual projects/activities (investment projects, 20 32 25 (see annex 2, 2)
RMPs, halon banks, TAS) approved vs. those planned

Implementation  |Milestone activities completed (e.g. policy measures, regulatory 20 12 12 (see annex 2, 3)
assistance)/ODS levels achieved for approved multi-year annual
tranches vs. those planned

Implementation* |ODP phased-out for individual projects vs. those planned per 5 4,640 2,579 (see annex 2, 4)
progress reports

Implementation* |Project completion (pursuant to Decision 28/2 for investment 5 113 97 (see table 5 of
projects) and as defined for non-investment projects vs. those progress report)
planned in progress reports

Implementation |Percentage of policy/regulatory assistance completed vs. that 10 N/a N/a
planned

Administrative  |Speed of financial completion vs. that required per progress 10 217 112 (see annex 2, 5)
report completion dates

Administrative* |[Timely submission of project completion reports vs. those 5 130 PCR’s 97% achieved (126
agreed submitted)

Administrative* | Timely submission of progress reports and responses unless 5/ On1 May 2004 100% achieved
otherwise agreed

* Existing performance indicator.

B. Cumulative completed investment projects (Table 6)

NB: Unlike in the business plan reports, the category ““investment projects” does not include the
Recovery/Recyling TAS projects, nor MeBr demonstration projects.

e A total of 858 investment projects have been completed. Of the US$ 249,712,286 in their approved
UNDP 2004 Progress Report Narrative (16 May 2005)
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budgets, 98.1% has already been disbursed. It took an average of 12.9 months from approval to first
disbursement and 30.7 months from approval to completion. The overall cost-effectiveness of the
projects to the Fund was $ 6.8 /kg.

o A breakdown of this group of projects is given by region, sector, implementation modality, etc.

C. Cumulative completed non-investment projects (Table 7)

o UNDP has completed 252 non-investment projects excluding project preparation assistance. Of the US$
36,057,906 in their approved budgets, 99.0% has been disbursed. It took an average of 11.6 months
from approval to first disbursement and 35.0 months from approval to completion.

e A breakdown of this group of projects is given by region, type, sector, implementation modality, etc.

D. Cumulative ongoing investment projects (Table 8)

e UNDP has 75 ongoing investment projects. Of the US$ 95,656,105 in approved budgets, 22.7% has
already been disbursed. It takes an average of 12.0 months from approval to first disbursement and an
average of 39.6 months from approval to project completion. The overall cost-effectiveness of the
projects to the Fund was $8.5/kg.

e A breakdown of this group of projects is given by region, sector, implementation modality, etc.

E. Cumulative ongoing non-investment projects (Table 9)

¢ UNDP has 113 ongoing non-investment projects excluding project preparation assistance. Of the US$
19,345,476 in approved budgets, 30.1% has already been disbursed. It takes an average of 10.7
months from approval to first disbursement and 39.4 months from approval to completion.

o A breakdown of this group of projects is given by region, type, sector, implementation modality, etc.

V. STATUS OF AGREEMENTS AND PROJECT PREPARATION BY COUNTRY

A. Agreements To Be Signed/Executed/Finalized And When They Will Be Ready For Disbursing

Since UNDP has a standard legal agreement in place in each developing country that covers UNDP
activities in that country, no additional legal agreement is required. There have, however, been non-
technical issues that have caused delays in UNDP project documents being signed, as highlighted below:

a) Following project approval by the ExCom, often with budgets significantly below those in the
original proposal, some enterprises want to reallocate the approved lower budget costs between
components (equipment, training, etc.) so that they better meets their needs. Convincing
enterprises that such flexibility is not an option takes time since they do not understand MLF
rules and procedures

b) In many projects, the Executive Committee includes a condition (i.e. legislation in place) before
the implementation can start. This often results in a delayed start of the activities.

c) Following project approval, policy issues may surface that cause concern amongst recipient
parties, particularly with regard to threats to economic competitiveness, which in turn can cause
significant delays in project endorsement and signature.

d) Some delays result from lengthy Governmental procedural protocols that must be respected
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prior to project document signature. Delays can vary from a few weeks to over a year.

e) Since recipient enterprises often have to provide part of the project costs as agreed counterpart
funding and it often takes months for the recipient enterprises to come up with the required
counterpart funds in foreign currency.

B. Project Preparation By Country, Approved Amount And Amount Disbursed (Table 10)

o UNDP Table 10: Project Preparation by Country, Approved Amount and Amount Disbursed,
indicates active project preparation accounts. Of the 25 ongoing projects listed with US$ 451,000 in
associated approvals, US$ 247,976 has been disbursed, with a significant part of the remaining
balance already obligated.

VI. ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL, OTHER)
A Meetings Attended by UNDP in 2004
From To City Venue
4-Feb-04 6-Feb-04 | Montreal Interagency Coordination Meeting at the MLF Secretariat
10-Feb-04 | 23-Feb-04 | Brasilia Government Meeting on National Phase out Plan
14-Feb-04 | 19-Feb-04 | Tehran Interagency Coordination Meeting on National Phase Out Plan in Iran
8-Mar-04 | 10-Mar-04 | Rabat Foam Sector LCD negotiation mission in Morocco
11-Mar-04 | 18-Mar-04 | Bogota Implementation of National Phaseout Plan for Colombia
11-Mar-04 | 12-Mar-04 | Paris Briefing meeting with new RMP Consultant
12-Mar-04 | 14-Mar-04 | Delhi Servicing Sector Mission in India (with GTZ, UNEP, Infras)
14-Mar-04 | 17-Mar-04 | Islamabad CARP related legislation meeting in Pakistan
22-Mar-04 2-Apr-04 | Montreal Meeting of the Parties and 42nd Meeting of the Executive Committee
5-Apr-04 8-Apr-04 | Mexico City | Foam Sector related mission to Monterrey and Mexico City
19-Apr-04 | 22-Apr-04 | Agra Regional Ozone Network Meeting for South Asia and Southeast Asia and the Pacific
28-Apr-04 | 30-Apr-04 | Colombo Joint NCAP reformulation mission with UNEP.
30-Apr-04 5-May-04 | Djakarta Project finalization for Malaysia Methyl Bromide
2-May-04 5-May-04 | Dhaka Joint National Phase Out Plan project finalisation meeting with UNEP
3-May-04 5-May-04 | Bogota Meeting with Senior Officials on Montreal Protocol Programme
5-May-04 8-May-04 | Colombo Monitoring of Methyl Bromide projects in Sri Lanka
13-May-04 | 16-May-04 | Jakarta Discussion with Government on policy measures to control ODS supplies
17-May-04 | 18-May-04 | Niamey Regional Network Meeting for French-speaking Africa
19-May-04 | 21-May-04 | Delhi Second Servicing Sector Mission in India (with GTZ, UNEP, Infras)
24-May-04 | 27-May-04 | Havana Attend the Methyl Bromide Alternatives Conference
27-May-04 | 28-May-04 | Montreal Inter-agency Coordination Meeting, Montreal
29-May-04 | 12-Jun-04 | Lebanon g\r:tilna(:ilc:s:ﬁgfannROWA Network Meeting and project implementation work and meeting with MOE
31-May-04 4-Jun-04 | Paris UN Agencies Coordination Meeting
21-Jun-04 | 25-Jun-04 | Bamako Briefing to UNDP Africa Focal points on Montreal Protocol activities
03-Jul-04 18-Jul-04 | Brasilia rr:qepﬁz;izc:t);tli\gie;ifngsg Elr:rfil National Plan Implementation & Discussions on DEX
3-Jul-04 9-Jul-09 | Geneva 43rd Meeting of the Executive Committee
5-Jul-04 9-Jul-09 | Geneva 43rd Meeting of the Executive Committee
11-Jul-04 14-Jul-04 | Geneva Open Ended Working Group Meeting
15-Jul-04 17-Jul-04 | Geneva 32nd meeting of the Implementation Committee Meeting
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From To City Venue

23-Aug-04 | 28-Aug-04 | Freetown Servicing Sector mission

07-Sep-04 | 14-Sep-04 | Paris CAP Advisory Meeting

14-Sep-04 | 18-Sep-04 | Colombo NCAP mission

15-Sep-04 | 18-Sep-04 | Xian Participation in China Ozone Day and Seminar on Alternatives
20-Sep-04 | 23-Sep-04 | Yangon Refrigerant Management Plan preparation Mission

26-Sep-04 | 30-Sep-04 | Kathmandu | Refrigerant Management Plan Update preparation

27-Sep-04 | 30-Sep-04 | Brasilia Preparation of CTC Phase out Plan

Finalise Nepal Refrigerant Management Plan Update jointly with UNEP and clarify Myanmar to

30-Sep-04 2-Oct-04 | Bangkok UNIDO for joint submission with UNEP

30-Sep-04 2-Oct-04 gZIr\]/a dor Advisory Meetings on MP Projects
3-Oct-04 7-Oct-04 | Dhaka National Phase Out Plan mission
12-Oct-04 | 14-Oct-04 | Montreal Interagency Coordination Meeting in Montreal
17-Nov-04 | 19-Nov-04 | Prague 33rd meeting of the Implementation Committee Meeting
22-Nov-04 | 26-Nov-04 | Prague Meeting of the Parties
29-Nov-04 2-Dec-04 | Prague 44th Meeting of the Executive Committee
7-Dec-04 | 10-Dec-04 | Tehran Interagency Coordination Meeting on NPP in Iran
15-Dec-04 | 22-Dec-04 | Brasilia Meeting with Secretary of Environemnt on NPOP and Germany's bilateral allocation

B. Other Issues.

There are no specific issues to be mentioned, except that various concerns are expressed by UNDP already in
other policy papers that are under consideration at the 45™ ExCom meeting (eg on administrative support).
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ANNEX 1 — COUNTRY HIGHLIGHTS

UNDP: COUNTRY DEVELOPMENTS & INSTITUTIONAL
STRENGTHENING UNIT HIGHLIGHTS
January - December 2004

N.B. For section c) “Activities Supported by UNDP Support Costs”, the following general comments can
be made for each country included in UNDP’s programme: UNDP support costs contribute inter alia, to
assisting individual countries in meeting their MP obligations. This is done in a routine fashion through the
provision of policy advice and information specific to their on-going needs, the end goal being to ensure
sustainability of efforts at the national level. It relates to implementation of projects, formulation of new
activities, provision of briefings and guidance on MLF decisions, data reporting and discrepancies issues,
action plans, monitoring of multi-year agreements and legislative/regulatory support.

Such support is provided through individual contact by phone and e-mail, during missions to countries,
during regional network meetings of ozone officers and workshops, ExCom meetings and OEWG and
MOPs. UNDP assistance has also been provided on finance related matters, for selection of experts (both
national and international), on development of TORs for national and international experts, and in the
process of collection of information from the field so as to allow proper response to the MLF Secretariat and
ExCom on project and compliance related issues during project review and progress reporting.

UNDP staff, at headquarters and at the field level, play an active part in ensuring that national
programmes will comply with a country’s expectations and at the same time with ExCom decisions,
formats and eligibility criteria. Monitoring and evaluation of national and sector plans demands time, and
requires regular contact with the NOU and technical experts, both national and international, auditing, and
periodic review of progress achieved.

REGIONAL AFRICA

a) Highlights of Project Activities:

HALONS: The national surveys of installed halon capacities finalised in 2003 were used as the basis
to organize national seminars with major national stakeholders. National seminars were held in all 6
participating countries by end 2004. During the seminars, the results of the surveys were presented
and the phase-out obligations and schedules explained. Shortly following project launch, the
participating countries agreed to renounce the idea of buying and installing recovery and recycling
equipment in each country and opted instead to use the recovery and recycling facility that was in the
process of being established in Lagos, Nigeria, established through a separate MLF project. National
stakeholders will visit the Lagos facility in early 2005, following which individual contracts will be
issued for the countries with the Lagos facility, bringing the project to completion in 2005.

FUMIGANTS: In 2004, preparations for technical missions to the 5 low-volume consumers
(LVCs) who must achieve 20% reductions (Congo, the Democratic Republic of Congo, Nigeria, Sudan
and Swaziland) were ongoing. One technical mission to the Congo was completed in October, with
planning ongoing for missions to Nigeria and the Sudan. Difficulty in a) transferring funds for national
contracts and b) receiving communication and authorization from the countries concerned, resulted in
some delays. DR Congo decided that a detailed and thorough survey was warranted before a technical
mission may ensue. Swaziland is addressing the issue of ratification of the Copenhagen Amendment.
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Work will be ongoing in 2005.

For the remaining countries, preparation of small-scale national contracts to allow for preparation of
policy work on appropriate regulatory mechanisms to reduce and ban imports of MB continued. Terms
of reference and budget breakdowns were prepared for all countries. Contracts with some countries were
issued in 2004, although again, difficulty in communicating with certain partner countries resulted in
delays on issuance of contracts for others.

UNDP maintained systematic and continuous communication with all partner countries by telephone
and e-mail, and participated in the regional network meetings hosted by UNEP, including the MB-
specific workshops for English and French-speaking African countries held in Zambia and Sénégal, in
order to present updates and help advance implementation through direct bilateral contact.

ARGENTINA

a)

b)

Highlights of Project Activities: During 2004, one UNDP activity was approved — the fourth funding
tranche of the MB elimination project in the tobacco sector — with a value of US $467,000 and a
phaseout target of 16 ODP T. The same project completed activity in its third tranche in 2004 by
meeting it’s phaseout target of 21 ODP T. Six activities remained ongoing in Argentina at the end of
2004: 3 foam sector projects, 2 MB sector tranches and the institutional strengthening project.

In total, Argentina has had a total of 59 UNDP projects funded by the MLF, corresponding to a
budget of US$ 14,917,397 that will eliminate 1599 ODP T per year. B the end of 2004, 89% of these
funds have been disbursed. It is worth noting that UNDP plans to develop following future activities
in Argentina as part of its 2005 business plan: the fifth funding tranche of the MB elimination project
in the tobacco sector, the renewal of the Institutional Strengthening project and, a survey in the HCFC
secotor.

Institutional Strengthening Unit: During 2004 the NOU continued its monitoring of the country’s
compliance status with the Montreal Protocol through data collection and monitoring of ODS
consumption. The license system to control ODS imports and exports is being successfully enforced
through starting of activities such as: registration of importers/exporters; assigning quotas for 2005;
and issuing of licenses. In addition, Argentina achieved enactment and is enforcing complementary
regulation for the compliance with the Montreal Protocol control measures. The NOU also continued
implementation activities for on-going projects (investment and non-investment) and development of
new ones. Significant progress was also achieved in implementation of MeBr phase out projects in
soil fumigation: The Misiones Province was the first Province to be declared as “Free of MeBr”.
Furthermore, Argentina continued awareness activities, participated in Executive Committee
Meetings and in the Extraordinary Meeting of the Parties as well as Regional Meetings for Ozone
Officers. Argentina also hosted the policy meeting on MeBr issues.

BAHRAIN

a)
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Highlights of Project Activities: All activities in Bahrain’s commercial refrigeration sector under
implementation by UNDP were completed in 2004, resulting in phaseout of 17 ODP T. Project
preparation funds approved in 2004 for an RMP Update are expected to result in submission of a
project in 2005.

As of the end of 2004, Bahrain has had a total of 6 UNDP projects funded by the MLF, with a
corresponding overall budget of US$ 726,464 that will eliminate 37 ODP T consumption. 86% of



these funds have been disbursed to date.

BANGLADESH

a)

b)

Highlights of Project Activities: Project funding for renewal of the IS project and three components
of the National Phaseout Plan (NPP) was approved in 2004, with a total budget of US $285,000 and
phaseout impact of 36 ODP T. In addition, a phase of the IS project was completed the same year. At
the end of 2004, 7 ongoing activities were in place in Bangladesh: 1 Country Programme Update, the
renewal of the IS project, the 3 components of the NPP and ongoing 2 RMP components.

In total, Bangladesh has had a total of 16 UNDP projects funded by the MLF, with a corresponding
budget of US $1,454,245 that will eliminate 173 ODP T per year. 78% of these funds were disbursed
as of the end of 2004. UNDP plans to submit a tranche of the NPP as part of its 2005 business plan.

Institutional Strengthening Unit: The NOU of Bangladesh continued implementation of its
planned activities for 2004. The NOU completed data reporting tasks such as updating the inventory on
ozone depleting substances consumed in country during 2003. In addition, the NOU organized a
training workshop that benefited about 100 participants who contribute to policy making in Bangladesh
(Government officials, NGO staff, journalists etc...) Training workshops were also organized for
technicians of the refrigeration sector. As a result of implementation of ODS phase out programming in
the country about 600 technicians and 135 customs officers have been trained. Additionally, 6.4 MT R-
12 was recovered for a period of 8 months. The NOU also continued closed monitoring of RMP
implementation activities, coordination of awareness activities, participation in regional meetings,
organization of 1As missions and development of new projects.

Efforts to support Compliance objectives — With a consumption of 0.892 ODP tonnes in 2003,
Bangladesh appeared to be in potential non-compliance with the control measures for Methyl
Chloroform. UNDP is implementing a National Phase Out Plan in Bangladesh that includes activities
to assist the country phase out Methyl Chloroform. UNDP assisted assist the country to prepare
explanation to the Implementation Committee on the excess of consumption on this substance.

BARBADOS

a)

Highlights of Project Activities: Barbados received two project approvals under UNDP
implementation in 2004: a MAC — R&R Technical Assistance project and the related RMP
Monitoring project, with a total budget of US $198,761 and a phaseout target of 6 ODP T. UNDP
cooperated with UNEP in connection with the preparation of the RMP Update formulation, where one
regional expert was engaged by both agencies to cover both the non-investment and investment
components of the RMPU.Both projects are under national execution in cooperation with the
government and UNDP’s Barbados Country Office.

In total, Barbados has had a total of 4 UNDP projects, including one RMPU preparatory project,
funded by the MLF, with total corresponding funding of US$ 221,761 that will eliminate 6 ODP T
per year. At the end of 2004, 8% of these funds had been disbursed.

BELIZE

a) Highlights of Project Activities: Project preparation funds were approved in 2004 to fund the

formulation of a RMP Update project. The Government of Belize received one project approval under
UNDP implementation in 2004: a MAC — R&R Technical Assistance project under the RMPU with a
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b)

total budget of US $44,879 and a phaseout target of 4 ODP T. UNDP cooperated with UNEP in
connection with the preparation of the RMP Update formulation, where one regional expert was
engaged by both agencies to cover both the non-investment and investment components of the
RMPU.This 1 on-going project is under national execution, in cooperation with the government and
UNDP’s Belize Country Office.

In total, Belize has had a total of 3 UNDP projects funded by the MLF, with a corresponding budget
of US $126,004 that will eliminate 6 ODP T per year. 49% of the total funds approved for UNDP in
Belize had been disbursed as of the end of 2004.

Efforts to support Compliance objectives — Belize was found to be in non-compliance with CFC in
the past. UNDP worked with the Government to assist Belize in addressing their compliance
commitments following issues raised by the Implementation Committee. The 33rd meeting of the
Implementation Committee noted with appreciation that Belize had met its benchmarks for 2003. This
allowed the for approval of Belize’s RMP Update by the Executive Committee at its 44th meeting.

BHUTAN

a)

Highlights of Project Activities: Project preparation funds were approved in 2004 to allow for the
formulation of a project component of Bhutan’s RMP. As a result, in total Bhutan has had 1 UNDP
activity funded by the MLF with corresponding funding of US $15,000 that will have 0 ODP T
impact. No funds had yet been disbursed at end 2004, but the RMP component project activity is
slated for submission as part of UNDP’s 2005 business plan.

BOLIVIA

a)

b)

Highlights of Project Activities: One UNDP-implemented activity, a foam sector project, was
completed in 2004, resulting in phaseout of 5 ODP T. One refrigeration sector project was approved in
2004 with a budget of US $88,840 and impact of 6 ODP T. At the end of 2004, 2 activities remained
ongoing in Bolivia, the afore-mentioned refrigeration sector project and a MB phaseout project.

In total, Bolivia has benefited from 12 UNDP projects funded by the MLF, with a corresponding
global budget of US $779,205 that will eliminate 27 ODP tonnes per year. As at the end of 2004,
80% of these funds had been disbursed. It is worth noting that UNDP plans to develop one future
activity in the solvents sector in Bolivia as part of its 2005 business plan.

Efforts to support Compliance objectives — Bolivia had been found to be in non-compliance with
CFC in the past. In part the result of UNDP implementation of the Terminal Umbrella project, the
country was able to report that it was back in compliance with CFC control measures in 2004.

BRAZIL

a)

Highlights of Project Activities: During 2004, 6 UNDP activities were completed in Brazil, of which
5 in the foam sector and one in the refrigeration sector, resulting in phaseout of 303 ODP T. In 2004,
UNDP received approval of renewal of the IS project with a corresponding budget of US $351,000,
and phase-out impact of 29 ODP T.

Five activities remained ongoing in Brazil at the end of 2004: 1 foam sector project, 2 phases of the
IS project (completion of ongoing and launch of renewal), and 2 tranches of the National Phase Out
Plan.
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b)

In total, Brazil has benefited fro 187 UNDP projects funded by the MLF, with a corresponding global
budget of US $50,998,054 that will eliminate 7790 ODP T. As at the end of December 2004, 81% of
these funds had been disbursed. UNDP plans to develop the following future activities in Brazil as
part of its 2005 business plan: the next tranche of the National Phase Out Plan, 1 solvents sector
project, 1 chillers sector project and an HCFC sector survey.

Institutional Strengthening Unit: Brazil is in compliance with all control measures under the
Montreal Protocol. The largest consumption is in the servicing sector for AnnexA(1) substances.
From the level of 6,231 ODP tonnes reported in 2001 for Annex A(1) ODS, a reduction down to
3,001 was achieved in 2002 . The estimated figures for 2003 are at the same level of 2002 and still
about 3,000 ODP tonnes below the agreed targets with the ExCom. under the Plan. Activities
approved under the National CFC Phaseout Plan are ongoing and Brazil met the targets in the
Agreement with the ExCom and the second tranche was approved late 2003 for 2004 activities.
Specific activities in the First Phase Implementation Plan covering the period August 2002 —
December 2003 in the refrigeration and air-conditioning service sub-sectors, were delayed as
procurement of recovery equipment was halted due to changes required in the legislation, which came
only mid 2003. With the resolution of these problems, implementation of activities in the refrigeration
and air-conditioning service sub-sectors are now being rapidly progressed. The NOU, assisted by its
project implementation unit for the CFC phase-out plan, coordinated the efforts and participated actively
in August 2003 at the International Refrigeration, Air-Conditioning, Ventilation, Heating, and Air
Quality Fair, Febrava 2003, in S&o Paulo. A dedicated booth was devoted to promote the National CFC
Phase-out Plan. In addition, awareness materials were presented, poster and recovery and recycling
equipments displayed, media and conference presentations occurred during this full week international
event in the largest city in the country. Celebration of the Ozone Day at federal level with the presence
of the Ministry of Environment, and Sao Paulo State Secretary of Environment, was very successful;
both events had country wide media coverage. Partnership with Ministry of Health allowed the NOU to
prepare and air on national radio messages about the protection of the ozone layer.

BRUNEI DARUSSALEM

a)

Highlights of Project Activities: One RMP component project was approved in Brunei
Darussalem for UNDP implementation in 2004, with funding of US $390,000 and a phaseout target of
16 ODP T. As a result, Brunei Darussalem has had a total of 2 UNDP projects funded by the MLF,
including one PRP, with corresponding total budget of US $415,000 that will eliminate 16 ODP T per
year. As at the end of 2004, 5% of this total funding had been disbursed.

BURKINA FASO

a)

Highlights of Project Activities: At the end of 2003, 2 RMP component projects — R&R project and
RMP Monitoring project remained ongoing in Burkina Faso. In total, Burkina Faso has benefited
from 2 UNDP projects funded by the MLF, with total funding of US $148,600 provided to eliminate
3 ODP tonnes per year. As of the end of 2004, 76% of these funds had been disbursed.

BURUNDI

a)

Highlights of Project Activities: At the end of 2004, 2 activities remained ongoing in Burundi, both
RMP components. In total, Burundi has had a total of 9 UNDP projects funded by the MLF,
corresponding to a budget of US$ 435,671 that will eliminate 40 ODP T per year. 91% of these funds
have been disbursed as of the end of 2004.
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CAMBODIA

a) Highlights of Project Activities: At the end of 2004, one RMP component project remained
ongoing in Cambodia. In total, Cambodia has had a total of 3 UNDP projects funded by the MLF,
corresponding to a budget of US $647,500 that will eliminate 20 ODP tonnes per year. 3% of these funds
had been disbursed as of the end of 2004.

CAMEROON

C) Efforts to support Compliance objectives — With UNDP’s assistance through its regional
Africa Halon Project, the country has completed a survey on its installed capacity and has put in place
a recycling strategy. In 2005, the country will complete a service contract with the recently
commissioned halon bank, and control mechanisms will be initiated.

CAPE VERDE

a) Highlights of Project Activities: Project preparation funds approved in early 2004 resulted in the
formulation of a RMP component project. The RMP component project was approved in 2004 with a
corresponding budget of US $75,400 and a phaseout target of 1 ODP T. The RMP-activities are being
coordinated through mutual assistance with UNEP in order to better respond to the country’s needs.

In total, Cape Verde has benefited from 2 MLF-funded projects implemented by UNDP, both in the
refrigeration sector, with a total budget of US $99,400 and a total elimination target of 1 ODP T. As
at the end of 2004, 18% of these funds had been disbursed.

b) Efforts to support Compliance objectives — Cape Verde faces non-compliance with regard to
base year and baseline data reporting. UNDP in partnership with UNEP worked in the in the
preparation of the CP/RMP, which was approved at the 45™ Executive Committee Meeting. UNDP
will implement the investment components of the CP/RMP to help the country achieve compliance.

CHAD

a) Highlights of Project Activities: During 2004, one UNDP activity in the refrigeration sector
(RMP component) remained ongoing. In total, Chad has had a total of 5 UNDP projects funded by
the MLF, corresponding to a budget of US $399,363 that will eliminate 15 ODP tonnes per year. 52%
of these funds have been disbursed as of the end of 2003.

CHILE

a) Highlights of Project Activities: Project preparation funds approved in 2004 are expected to result on
submissions of project proposals in 2005. At the end of 2004, 3 project activities remained ongoing in
Chile: 1 solvents sector project, 1 sterilants sector project and the MB elimination project in tree
replant and nursery replant. In support of its fumigation sector project, UNDP collaborated closely
with the Government of Chile and the World Bank in that agency’s efforts to gain approval of a multi-
year phaseout to address all remaining consumption of MB in the country and to assist the Government
in finalizing the strategy to return to compliance, further to ExCom Decision 43/13. In total, Chile has
had a total of 9 UNDP projects funded by the MLF, corresponding to a budget of US$ 1,578,927 that
will eliminate 113 ODP tonnes per year. 71% of these funds had been disbursed as of the end of
2004. It is worth noting that UNDP plans to develop a refrigeration sector project in Chile as part of
its 2005 business plan.
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b)

Efforts to support Compliance objectives — UNDP manages an ongoing project that targets
elimination of MeBr in the tree nursery and tree replant sectors. The country nevertheless has
experienced a non-compliance problem as a result of an inability to put in place a comprehensive
regulatory framework for consumption in the sector. As a result of Decision 43/13, the Government
has been working in collaboration with the World Bank, who is proposing as part of its 2005 BP a
project to address all remaining uses of MB that will complement UNDP's project, and UNDP to
finalise a strategic workplan to demonstrate how it proposes to return to compliance. During 2005,
UNDP will continue working with the Government and the World Bank to encourage the adoption of
a harmonized comprehensive regulatory framework necessary to ensure a sustainable elimination of
MeBr. With regards to the non-compliance on Annex B, Group | and Annex B. Group 111, UNDP is
assisting Chile to implement a solvent sector phase out plan. While the project started slowly in 2004,
a workplan has been agreed and the technical assistance required is going to be provided during 2005.

CHINA

b)

a)

Highlights of Project Activities: During 2004, 2 UNDP activities were completed in China, both
in the refrigeration sector, resulting in a phaseout of 429 ODP T. In addition, two projects were
approved for implementation, the renewal of the IS project and a tranche of the solvents sector
phaseout plan. Together, the value of these new approvals totaled US $5,945,000 and will lead to
phaseout of 765 ODP T. At the end of 2004, 6 activities remained ongoing in China including 2
phases of the IS project (previous phase being completed and new phase being launched), as well as 4
tranches of the solvents sector project.

In total, China has had a total of 148 UNDP projects funded by the MLF, with total funding of US
96,955,230 and total phaseout target of 11,254 ODP T. As of the end of 2004, 79% of these funds had
been disbursed. It is worth noting that as part of its 2005 business plan, UNDP plans to submit the
next tranche of the solvents sector phaseout project to the ExCom.

Institutional Strengthening: During 2004 the China NOU advanced its work towards improving
policy formulation and enforcement. In particular, it announced to control TCA and MeBr
production through quota system issued on May 21, 2004. The NOU also continued to effectively
manage implementation of ODS phase-out projects and development of new ones based on country
assessed needs. In addition, public awareness campaigns and training workshops were conducted to
promote public and industry interest in ozone layer protection .

COLOMBIA

Highlights of Project Activities: During 2004, 2 UNDP activities were completed in Colombia, 1
RMP component and one phase of the IS project, which resulted in phaseout of 38 ODP T. At year’s
end, three activities remained ongoing in Colombia, 1 foam sector project, the IS project and the
National Phaseout Plan.

Colombia has had a total of 38 UNDP projects funded by the MLF with a corresponding total budget
of US$ 11,964,437 that will eliminate 1064 ODP tonnes per year. As at the end of 2004, 75% of these
funds had been disbursed. It is worth noting that UNDP plans to develop as part of its 2005 business
plan the next tranche of the National Phaseout Plan project, the next phase of the IS project and an
HCFC sector survey.
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b) Institutional Strengthening: During this reporting period the NOU of Colombia has advanced its
work towards the implementation of projects such as the UNDP umbrella project (Expumlatex) which
is in its completion phases. The foam phase out plan (UNDP project) has progressed and is halfway
into its implementation, as well as the WB commercial refrigeration project (Cabarria). Also, the
National Country Program was updated and the National Phase Out Plan was approved. The NPP
started at the end of 2004. A study was undertaken in collaboration with the National University to
collect information on TCC uses and to develop a strategy for its control. Progress has been made in
the development of procedures for legal measures to control CFC exports and imports through
environmental licensing for different productive sectors in the country. In addition, regular
communication channels with other government institutions concerned with the Montreal Protocol has
been established. Assistance to the Montreal Protocol and the Latin America Ozone Officer’s network
meetings continued to be provided as well as public awareness activities including the writing and
launching of a publication on 10 years of Montreal Protocol in Colombia.

CONGO, DEMOCRATIC REPUBLIC of (Kinshasa)

a) Highlights of Project Activities: At the end of 2004, 7 UNDP-implemented activities remained
ongoing in DR Congo including 6 foam sector projects and 1 RMP component activity. The RMP-
activity is being coordinated through mutual assistance with UNEP in order to better respond to the
country’s needs. In total, DR Congo has had a total of 12 UNDP-implemented projects funded by the
MLF with a corresponding global budget of US $1,797,122 that will eliminate 273 ODP T year. As at
the end of 2004, 30% of these funds had been disbursed. It is worth noting that as part of its 2005
business plan, UNDP proposes to develop an additional RMP component activity in collaboration
with the Government.

CONGO, PEOPLE’S REPUBLIC of (Brazzaville)

a) Highlights of Project Activities: At the end of 2004, one UNDP-implemented activity remained
ongoing in PR Congo, a RMP component with a value of US $118,078 and a phaseout objective
of 3 ODP T. The RMP activity is being coordinated through mutual assistance with UNEP in
order to better respond to the country’s needs. In total, PR Congo has had a total of 4 UNDP
projects funded by the MLF, corresponding to a global budget of US $345,398 that will eliminate
22 ODP T per year. At the end of 2004, 66% of these funds had been disbursed.

b) Efforts to support Compliance objectives - PR Congo is participating in the UNDP-managed
Regional Africa MB project that aims to provide assistance to low-volume African consumers of MB.
PR Congo is one of 5 countries that must achieve a 20% phase-out by 2005 under the terms of the
project. The project is under implementation. A comprehensive national sectoral survey has been
completed in PR Congo and MB uses have been identified. A two-track implementation approach —
technical assistance and regulatory support — has been adopted. A technical mission was organized in
October 2004, and a subsequent regulatory mission, undertaken by a regional pesticides regulatory
expert, will be undertaken in early 2005. As a result of project activities, PR Congo is working to
meet its 20% reduction target and thereby achieve its 2005 compliance objective.

COSTA RICA

a) Highlights of Project Activities: During 2004, a phase of Costa Rica’s IS project was completed
and 1 new approval was secured: the second and third tranches of the MB elimination project, totaling
US $1,938,114, with phaseout impact of 131 ODP T. Nine activities remained ongoing in Costa Rica at
the end of 2004: the IS project, 2 tranches of the MB elimination project and 6 RMP component
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activities.

To date, Costa Rica has benefited from a total of 29 UNDP-implemented projects funded by the
MLF, with a corresponding global budget of US $6,467,673 that will eliminate 374 ODP T per year.
At the end of 2004, 54% of these funds had been disbursed. It is worth noting that UNDP plans to
develop following future activities in Costa Rica as part of its 2005 business plan: the following
tranche of the MB elimination project and the next phase of the IS project.

c) Institutional Strengthening: During 2003, the public awareness campaigns including the Mobile Air
Conditioning sub sector continued through TV, radio, newspapers, and public presentations. The
NOU also created a data collection registry, organized training sessions to technicians in refrigeration
and participated in the preparation of the Refrigerant Management Plan approved at the 41%
Executive Committee Meeting.

CUBA

a) Highlights of Project Activities: During 2004, one UNDP activity, a phase of the IS project, was
completed in Cuba. Three activities remained ongoing in Cuba at the end of 2004, 1 aerosol project,
the MDI project and the ongoing IS project phase. In total, Cuba has had 14 UNDP-implemented
projects funded by the MLF, with corresponding total budget of US $7,053,865 that will eliminate
201 ODP T per year. At the end of 2004, 14% of these funds had been disbursed. It is worth noting
that as part of its 2005 business plan, UNDP intends to develop the next tranche of the MDI sector
project, as well as the renewal of the IS project and a new solvents sector project.

c) Institutional Strengthening Unit: The implementation of the import licensing and quota system has
continued successfully in 2003. The NOU actively participated in the preparation of the MDI
conversion project formulated by UND and approve at the 41* Executive Committee Meeting. This
project will eliminate 109 ODP tones of CFC. In addition, the NOU also participated in the
preparation of the National phase out plan. Country is likely to comply with the measures on Methyl
Bromide in 2005. The NOU continued implementation of a National Public Awareness Campaign
through TV spots, newspaper clips, posters, calendars, and public presentations has continued all year
round.

DJIBOUTI

a) Highlights of Project Activities: At the end of 2004, there were two activities that remained
ongoing in Djibouti, both RMP components. In total, Djibouti has had a total of 3 UNDP projects
funded by the MLF, corresponding to a budget of US $176,463 that will eliminate 6 ODP T per year.
By the end of 2004, 50% of these funds had been disbursed.

DOMINICA

a) Highlights of Project Activities: UNDP, working in collaboration with UNEP and the

Government of Dominica, plans to develop RMP component activities as part of its 2005 business
plan.
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DOMINICAN REPUBLIC

a) Highlights of Project Activities: Project preparation funds approved in 2004 are expected to result
in submission of a project and approval in early 2005. At the end of 2004, one halon bank management
project remained ongoing in the Dominican Republic. To date, the Dominican Republic has benefited
from 20 UNDP-implemented project s funded by the MLF, with global funding amounting to US
$1,995,072 and a global phaseout target of 192 ODP T. By the end of 2004, 98% of these funds had
been disbursed. It is worth noting that UNDP plans to submit a National CFC Phaseout Plan for the
Dominican Republic as part of its 2005 business plan.

EGYPT

a) Highlights of Project Activities: During 2004, one foam sector activity implemented by UNDP
was completed in Egypt, resulting in phaseout of 319 ODP T. This leaves one ongoing activity under
implementation by UNDP in Egypt: the halon management plan that is under national execution. In
total, Egypt has benefited from 38 UNDP projects funded by the MLF, corresponding to a budget of
US$ 13,453,447 that will eliminate 2,423 ODP T per year. At the end of 2004, 98% of these funds
had been disbursed.

EL-SALVADOR

a) Highlights of Project Activities: Three RMP component activities with total funding of US
$350,000 and total phaseout impact of 56 ODP T were approved for UNDP implementation in 2004.
These 3 activities — the R&R project, the RMP Monitoring project and a training component — were the
only UNDP projects ongoing at year’s end. In total, EI Salvador has had 9 UNDP projects funded by
the MLF with global funding of US $1,103,867 that will eliminate 114 ODP T per year. At the end of
2004, 68% of these funds had been disbursed.

ELI

a) Highlights of Project Activities: Fiji has had one UNDP-implemented project funded by the
MLF, whose total value was US $96,755 and whose impact was 5 ODP T per year. 94% of these
funds have been disbursed as of the end of 2004. As part of its 2005 business plan, it is worth noting
that UNDP plans to develop a TPMP that, given Fiji’s low-volume consuming status, will address
both the CFC and MB sectors.

GABON

a) Highlights of Project Activities: Two RMP component activities remained ongoing under UNDP
implementation in Gabon in 2004. The implementation of the RMP activities is coordinated through
mutual assistance with UNEP in order to better respond to the country’s needs. In total, Gabon has
benefited from 6 UNDP projects funded by the MLF that have seen US $306,546 disbursed in
support of elimination of 14 ODP T. At the end of 2004, 75% of these funds had been disbursed.

GEORGIA

a) Highlights of Project Activities: At the end of 2004, 2 RMP-related activities remained ongoing
under UNDP implementation in Georgia. To date, Georgia has had a total of 3 UNDP projects
funded by the MLF, with global funding of US $221,752 approved to eliminate 6 ODP T. At the
end of 2004, 75% of these funds had been disbursed. As part of its 2005 business plan, UNDP

UNDP 2004 Progress Report Narrative (16 May 2005) 17



intends to submit a request for preparatory funding for additional work under the Georgia RMP.
GHANA

a) Highlights of Project Activities: During 2004, 1 UNDP activity, a phase of the IS project, was
completed in Ghana and two new activities, the next phase of the IS project and a solvents sector
project, with funding value of US $159,100 were approved for implementation. As a result, 5
activities remained ongoing for UNDP in Ghana at the end of 2004 including: 2 RMP component
activities, 1 fumigation sector project, the solvent sector project and the IS project.

In total, Ghana has had a total of 16 UNDP projects funded by the MLF with total funding of US
$1,938, 132 approved to eliminate 388 ODP T consumption. At the end of 2004, 81% of these total
funds had been disbursed. UNDP plans to develop an RMP update component activity as part of its
2005 business plan.

b) Institutional Strengthening Unit: The 43" meeting of the Executive Committee approved a 2-year
extension for the Institutional Strengthening project of Ghana. During 2004, the NOU continued its
efforts to ensure compliance with Montreal Protocol and in particular, towards achieving CFC 50%
reduction measure in 2005. In order to ensure successful implementation of projects that contribute
to Ghana’s meeting compliance targets, the NOU has continued its coordination efforts through:
training workshops for beneficiaries in the refrigeration and MeBr sectors, monitoring of foams
factories. In addition it has continued monitoring of the implementation of Regulations and Fiscal
policies on ODS importation and use.

GRENADA

a) Highlights of Project Activities: Grenada has benefited from a total of 1 MLF project
implemented by UNDP, a recovery & recycling programme of US $33,400 within the context of the
RMP project. The project, that was operationally completed in 2002, eliminated 1 ODP T
consumption. At end 2004, all funds had been disbursed.

As part of its 2005 business plan, UNDP plans to cooperate with UNEP and the Government of
Grenada in developing activities for consideration as part of the country’s RMP Update exercise.

GUATEMALA

a) Highlights of Project Activities: Guatemala has benefited from 7 MLF funded project
implemented by UNDP. The total value of funding received was US $937,038 and 81 ODP T were
eliminated. All funds had been disbursed by end 2004. UNDP plans to develop a solvent sector project
with the Government of Guatemala as part of its 2005 business plan.

GUINEA-BISSAU

a) Highlights of Project Activities: An RMP component activity was approved for Guinea-Bissau
under UNDP implementation in 2004, with funding of US $282,900 and a phaseout target of 9 ODP
T. This project is the only ongoing project that UNDP manages in Guinea-Bissau.

In total, Guinea-Bissau has had a total of 2 UNDP implemented projects funded by the MLF. The
total funding received to implement these activities in US $307,900 and the total phaseout impact will
be 9 ODP T. At the end of 2004, 6% of these funds had been disbursed.
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b) Efforts to support Compliance objectives — Guinea Bissau faces non-compliance with regard to
base year and baseline data reporting. UNDP is working in partnership with UNEP in the
implementation of the CP/RMP. UNDP will implement the investment components of the CP/RMP.

GUINEA-CONAKRY

a) Highlights of Project Activities: Project preparation funds of US $20,000 were approved in 2004
to allow for the formulation of RMP component activities. This is the only activity managed by
UNDP in Guinea-Conakry at this time and no phaseout impact is called for. At the end of 2004, 76%
of these funds had been disbursed. UNDP plans to finalise an RMP component activity for
submission as part of its 2005 business plan.

HAITI

a) Highlights of Project Activities: Two RMP components activities, a recovery & recycling
programme and the monitoring of the RMP project, were approved for UNDP implementation in Haiti
in 2003 with a phaseout target of 14 ODP T. At the end of 2004, these two activities remained the
only ongoing projects under UNDP execution in Haiti. The activities are being coordinated through
mutual assistance with UNEP in order to better respond to the country’s needs however, political
instability over the year hindered implementation significantly.

In total, Haiti has had a total of 3 UNDP projects funded by the MLF, including the RMP preparatory
activity, with a corresponding global budget of US $264,656 and total phaseout impact of 14 ODP T.
At the end of 2004, 12% of these funds had been disbursed.

HONDURAS

a) Highlights of Project Activities: In 2004, an RMP component activity for UNDP
implementation was approved for Honduras with total funding of US $150,000 and a phaseout target
of 16 ODP T, It is the only ongoing project under UNDP implementation in Honduras.

In total, Honduras has benefited from 2 UNDP projects funded by the MLF, with total funding of US
$165,000 approved to eliminate 16 ODP T. By the end of 2004 8% of these funds had been disbursed.

INDIA

a) Highlights of Project Activities: During 2004, 14 UNDP implemented activities were completed
in India including 1 aerosol sector project, 11 foam sector projects, a phase of the IS Project and a
phase of the phaseout plan (foam). This resulted in phaseout of 481 ODP T. In addition, 4 new
projects were approved in 2004: the next tranche of the National phaseout plan (foam) and 3 tranches
of the refrigeration sector phaseout plan. The total value of the new approvals was US $2,304,250 and
the total phaseout impact is of 600 ODP T.

At the end of 2004, 13 activities remained ongoing under UNDP implementation in India including: 2
aerosol projects, the MDI project, a halon project, the Country Programme update, the IS project, 2
tranches of the national phaseout plan (foam) and 5 tranches of the refrigeration sector phaseout plan.
In total, India has had a total of 206 projects implemented by UNDP with MLF funding. The total
value of UNDP’s MLF India portfolio has been US $39,060,747, with corresponding phaseout impact
of 6249 ODP T. At the end of 2004, 77% of these funds had been disbursed.
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As part of its 2005 business plan, UNDP plans to develop the following future activities in India: the
next phase of the IS project, a survey of the HCFC sector and the next tranche of the Phaseout plan.

b) Institutional Strengthening: The Ozone Unit finalized guidelines on import/export of ODS,
coordinated preparation, submission and approval of CTC Phase-out Plan and Refrigeration Servicing
Plan. The Ozone Unit played a key role in the technical, policy and regulatory aspects related to
implementation of the country’s ODS phase-out efforts, including implementation of public
awareness campaigns, drafting and following-up on enactment of legislative measures, data reporting
activities, setting a coordinating role for ongoing and future individual and sectoral MLF activities in
India. Many efforts were made to coordinate the activities of the various implementing agencies
active in India, resulting in the implementation of various sector plans covering both the consumption
and production sector. As in previous years, India actively participated in various Montreal Protocol
related meetings during 2003, including the ExCom, various UNEP Network and CAP meetings and
the Meeting of the Parties. A two-year extension of India’s Institutional Strengthening Phase 5 project
was approved at the 41% Meeting of the ExCom.

c) Efforts to support Compliance objectives — India faces non-compliance with regard to base
year and baseline data reporting in the MeBr sector. With the support of UNDP, India’s IS agency,
India ratified the Copenhagen Amendment and a MB data survey was launched.

INDONESIA

a) Highlights of Project Activities: During 2003, 3 UNDP activities were completed in Indonesia (1
INS, 2 tranches REF plan) which resulted in a phaseout of 150 ODP T. There were 3 non-PRP
approvals for UNDP in Indonesia in 2004 (2 aerosol sector and 1 REF tranche) with a budget of US
$2,486,000 that will lead to a phaseout of 680 ODP tonnes. As a result, there were 7 ongoing
activities under UNDP implementation in Indonesia at the end of 2004: 5 REF plan tranches, 1 IS
project phase and 1 aerosol sector project). Indonesia has had a total of 67 UNDP projects funded by
the MLF, with corresponding global funding of US $17,263,555 that will eliminate 1907 ODP tonnes
per year. 52% of these funds had been disbursed as of the end of 2004.

It is worth noting that UNDP plans to develop the following future activities in Indonesia as part of its
2005 business plan: the next tranche of the phaseout plan and a survey in the HCFC sector.

b) Institutional Strengthening: The Ozone Unit facilitated the establishment of Steering Committee
and Technical Committee for Ozone Layer Protection and organized major meetings for the
Committees and other stakeholders Ozone Unit effectively supported and monitored implementation
of on-going ODS phase-out projects and sector phase-out plans by collaborating closely with
implementing agencies. Effective coordination activities were undertaken to ensure successful and
timely implementation of the approved sector phase-out plans and the related legislative and policy
measures. Training workshops and public awareness campaigns were conducted in 11 major
cities/provinces, essay contest, stamp camp and painting competition were also organized.
Stakeholder meetings and group workshops were organized to promote hydrocarbon.

IRAN

a) Highlights of Project Activities: During 2004, 13 UNDP activities were completed in Iran, 1 in
the foam sector and 12 in the refrigeration sector, which resulted in a phaseout of 225 ODP T. In
addition, 2 new projects were approved in 2004, the next phase of the IS project and a tranche of the
phaseout plan (foam), with corresponding budget of US $856,755 and total phaseout impact of 7

UNDP 2004 Progress Report Narrative (16 May 2005) 20



b)

ODP T expected. As a result, there were 4 activities ongoing in Iran at the end of 2004: 1 REF, 1
tranche of the phaseout plan and 2 IS phases. Iran has had a total of 69 UNDP implemented projects
funded by the MLF, with corresponding global funding of US $12,266,294 that will have phaseout
impact of 953 ODP T. As of the end of 2004, 87% of these funds had been disbursed.

It is worth noting that UNDP plans to develop the following future activities in Iran as part of its 2005
business plan: the next phase of the IS project and a survey of the IS project.

Institutional Strengthening Unit: The Ozone Office continued effective monitoring on
implementation of individual projects in close coordination with Implementing Agencies. Ozone
Office worked closely with 1As and bilateral in the preparation and submission of the National Phase-
out Plan and the Country Programme Update, both were approved at the 41° ExCom Meeting.
Seminar and workshops on public awareness campaigns were conducted to promote public and
industrial interest on ozone layer protection. The Beijing Amendment was put into approval process
and import of equipment containing CFC-11 and CFC-12 was banned. Iran ozone network was
partially established. Some preparatory work for MDI replacement was undertaken. Halon
Management work plan was prepared and finalized by the Halon Action Group; national methyl
bromide and Licensing System workshops were held and comprehensive Legislation Plan drafted.

JAMAICA

a)

Highlights of Project Activities: In 2004 a solvents sector technical assistance project was
approved with funding of US $25,000. At the of 2004, 2 projects remained ongoing in Jamaica under
UNDP implementation: the end-user project under the TPMP and the solvents sector TAS project.
Jamaica has had a total of 8 UNDP projects funded by the MLF, with corresponding global funding
of US $990,915 that will eliminate 101 ODP T. As of the end of 2004, 87% of these funds had been
disbursed.

KENYA

a)

b)

Highlights of Project Activities: During 2004, 1 UNDP implemented activity, a phase of the IS
project, was completed in Kenya. Project preparation funds were also approved to allow for the
formulation of a solvents sector project, expected for submission in 2005. In addition, the second
tranche of the fumigation sector project (cut flowers) was approved, bringing new funding approvals
in 2004 to US $458,063. As a result, 3 activities were ongoing under UNDP implementation in Kenya
at the end of 2004: 2 phases of the fumigation sector project and a phase of the IS project. Kenya has
had a total of 11 UNDP projects funded by the MLF, with corresponding global funding of US$
1,606,306 and project phaseout impact of 10 ODP T. By the end of 2004, 44% of these funds had
been disbursed.

As part of its 2005 business plan, UNDP plans to develop a solvents sector technical assistance
project for submission.

Institutional Strengthening Unit: During this reporting period the NOU has focused its efforts on
various activities that would enable Kenya to meet its obligations under the Montreal Protocol. As a
result of successful implementation of the MeBr investment project, more than 10 tonnes of methyl
bromide reduction has been achieved. The Kenya Power and Lighting Company has adopted the use of
ozone friendly alternatives leading to phase out methyl chloroform and carbon tetrachloride. The NOU
has also continued to assess Kenya’s needs for new projects and has participated in their development.
In addition, awareness activities that contribute to better understanding of ODS and alternatives from the
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general public and various stakeholders were conducted.

KYRGYZSTAN

a)

Highlights of Project Activities: At the end of 2004 there were 3 ongoing activities in
Kyrgyzstan under UNDP implementation: 2 components of the RMP and the MB technical assistance
project. To date, Kyrgyzstan has had a total of 4 UNDP projects funded by the MLF, with
corresponding global funding of US$688,917 and expected phaseout of 25 ODP T. At the end of
2004 36% of these funds had been disbursed.

UNDP plans, as part of its 2005 business plan, to submit a request for preparatory funding in order to
allow the Government of Kyrgyzstan to initiate the formulation of an RMP Update.

LAQOS

a)

Highlights of Project Activities: One UNDP implemented activity, a foam sector project, was
completed in Laos in 2004 resulting in phaseout of 16 ODP T. In addition, a foam sector project with a
budget of US $184,660 and a phaseout target of 12 ODP T was approved for UNDP implementation in
2004. This is the only ongoing project implemented by UNDP in Laos at present.

To date, Laos has benefited from 4 UNDP projects funded by the MLF, with corresponding global
funding of US $349,003 and a global phaseout target of 28 ODP T. At the end of 2004 43% of these
funds had been disbursed. UNDP plans, as part of its 2005 business plan, to prepare a foam sector
project for submission.

LEBANON

a)

b)

Highlights of Project Activities: During 2004, 6 UNDP activities were completed in Lebanon: 2
tranches of the MB elimination project (vegetables, cut flowers, tobacco), 3 aerosol sector projects
and a phase of the IS project. This resulted in phaseout of 230 ODP. UNDP secured three new project
approvals for the Government of Lebanon in 2004 including: the next phase of the IS project, a
tranche of the MB elimination project and the first tranche of the National Phaseout Management
Plan (NPMP). The funding approved in 2004 was US $1,616,510, which is expected to result in
phaseout of 91 ODP T.

At the end of 2004, 4 activities remained ongoing in Lebanon under UNDP implementation: the 1S
project, 2 tranches of the MB elimination project and the first phase of the NPMP. In total, Lebanon
has benefited from 22 UNDP implemented projects funded by the MLF, with corresponding global
funding of US $5,298,698 and a phaseout impact of 395 ODP T. At the end of 2004, 56% of these
funds hade been disbursed. UNDP plans to submit, as part of its 2005 business plan, a request for
disbursement of final funding tranche of the MB project, the second tranche of the NPMP and a
survey of the HCFC sector.

Institutional Strengthening: During this reporting period, the Ozone Unit of Lebanon continued its
monitoring, data collection, programme implementation and awareness activities. Some of the activities
to be highlighted for 2004 are: preparation of the legal documentation for the ratification of the Beijing
amendment; monitoring and supporting the entering into force of the ODS licensing system;
management of the implementation of the country programme update; constructing the Halon Bank
Management Plan; implementation of various awareness activities as well as participation in
regional/international meetings as Lebanon’s representatives.
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c)

Efforts to support Compliance objectives — Further to submission of a request for change is
baseline data to the Ozone Secretariat by the Government of Lebanon in April 2001, acknowledged
by the Ozone Secretariat, the Government did not note the requirement to complement the request
with submission of revised A7 data reporting forms for the years in question (1995 — 2000). Since
approval of two terminal phase-out investment projects in the MB sector in July 2001, the
Government has been working to eliminate its MB consumption against the reduction schedule
contained in the Agreed Conditions that governs the projects, a reduction schedule that was based on
the revised baseline data that the Government believed had been accepted by the Ozone Secretariat in
2001. Upon reviewing Lebanon’s submission of 2002 A7 data, the Ozone Secretariat noted that the
country was in potential non-compliance, given that the 2001 request for change in baseline data had
not been officially recorded in the Ozone Secretariat’s database and advised Lebanon that, in
accordance with Decision XV/19, ‘Methodology for submission of requests for revision of baseline
data’, an updated request for change in baseline data had to be submitted to the Implementation
Committee. In 2004, UNDP worked with the Government of Lebanon to prepare the Government’s
submission to the Implementation Committee. The Government of Lebanon presented its case to the
32" Meeting of the Implementation Committee and was asked to return to the 33" meeting with
additional survey data that had been compiled during preparation of the investment projects. Upon
submission of this additional information, the Government’s request for change in MB baseline data
was accepted by the 33" Meeting of the Implementation Committee.

LIBYA

a)

Highlights of Project Activities: At the end of 20043, the 9 activities remained ongoing in Libya
under UNDP implementation, all in the foam sector. In total, Libya has had 14 UNDP projects funded
by the MLF, with corresponding global funding of US $1,581,956 and phaseout impact of 313 ODP
T. At the end of 2004 63% of these funds had been disbursed.

MALAWI

a) Highlights of Project Activities: In 2004, 3 UNDP implemented activities were completed in Malawi

including a foam sector project and two tranches of the MB elimination project (tobacco). This resulted
in phaseout of 95 ODP T. One new approval, the disbursement of the final tranche of funding under
the multi-year MB elimination project in the tobacco sector was approved in 2004, with US $849,824
approved to phaseout 30 ODP T. This remained the only ongoing project under UNDP
implementation at the end of 2004.

In total, Malawi has benefited from 11 UNDP projects funded by the MLF, with corresponding global
funding of US $3,326,833and global phaseout impact of 151 ODP T. At the end of 2004 743 of these
funds had been disbursed.

MALAYSIA

a) Highlights of Project Activities: Two projects, a renewal of the IS project and a technical assistance

project in the fumigation sector, were approved for implementation by UNDP in Malaysia in 2004
with corresponding funding of US $479,500 and phaseout impact of 32 ODP T. At year’s end, 5
activities remained ongoing: an aerosol sector project, the MB demonstration project, the MB TAS
project and 2 phases of the IS project.

In total, Malaysia has had 97 UNDP implemented projects funded by the MLF, with total funding of
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b)

US $21,364,361 provided to eliminate 2,946 ODP T. 95% of these funds had been disbursed as of the
end of 2004. UNDP plans to submit a survey of the HCFC sector in Malaysia as part of its 2005
business plan.

Institutional Strengthening: Phase VI of the Institutional Strengthening project enabled the NOU to
continue its enforcement and monitoring visits to the premises of enterprises (more than 80 visits) to
ensure Malaysia’s compliance. In addition, significant outcomes were achieved: Cabinet approved
amendment to the Environment Quality Refrigerant Management regulations on September 2004; 50
of chiller owners have installed R&R devices and have attended training workshops; completion of
various Aerosol and Foams projects; increase in the level of awareness of stakeholders and general
public as a result of continuous awareness activities.

Efforts to support Compliance objectives — In finalizing an ongoing MB demonstration project
and securing approval for implementation of a terminal project for all remaining uses in the same
sector (approved ExCom 41), UNDP was able to work with the Government of Malaysia to analyse
and correctly interpret the MB data that the country had been reporting. It was discovered that recent
reporting included QPS uses, as these can be confusing to separate for non-QPS use. UNDP continues
to assist Malaysia in clarifying and reporting the reasons for this data discrepancy, as called for by
Decision 41/16.

MALDIVES

a)

b)

Highlights of Project Activities: At the end of 2004, the RMP component activity remained
ongoing under UNDP implementation in the Maldives. In total, the Maldives has had 1 UNDP project
funded by the MLF, with a total budget of US $115,000 that will eliminate 4 ODP T. 18% of the
funds had been disbursed at the end of 2004.

Efforts to support Compliance objectives — The Maldives was found to be in non-compliance
with CFC in the past. Following assistance provided by UNDP through implementation of RMP
activities, the 33rd meeting of the Implementation Committee noted with appreciation that Maldives
had met its benchmarks for 2003.

MALI

a)

Highlights of Project Activities: At the end of 2004, the RMP component activity remained
ongoing under UNDP implementation in Mali. Mali has had a total of 2 UNDP projects funded by the
MLF, with a corresponding global budget of US $118,113 that will eliminate 6 ODP T. At the end of
2004, 90% of these funds had been disbursed. UNDP plans to submit a component of Mali’s RMP
Update as part of its 2005 business plan.

MAURITANIA

a)

Highlights of Project Activities: At the end of 2004, two RMP component activities remained
ongoing under UNDP implementation in Mauritania. Mauritania has had a total of 3 UNDP projects
funded by the MLF, with US $215,995 approved to eliminate 5 ODP T. At the end of 2004 5% of
these funds had been disbursed.

UNDP 2004 Progress Report Narrative (16 May 2005) 24



MEXICO

a) Highlights of Project Activities: During 2004, 1 UNDP activity, a foam sector project, was
completed in Mexico. This resulted in a phaseout of 145 ODP T. A new foam sector project was
approved for UNDP implementation in 2004 with a budget of US $1,109,120 and phaseout impact of
192 ODP T. At the end of 2004 3hree activities remained ongoing in Mexico: the MB demonstration
project, 1 foam sector project and the halon project. In total, Mexico has had 54 UNDP projects
funded by the MLF, with corresponding global funding of US$ 19,398,643 that will eliminate 2879
ODP T. At the end of 2004 92% of these funds had been disbursed.

It is worth noting that UNDP plans to develop an HCFC sector survey as part of its 2005 business
plan.

MOLDOVA

a) Highlights of Project Activities: One RMP component activity was approved for UNDP
implementation in Moldova in 2004, with funding of US $173,495 expected to result in phaseout of 7
ODP T. This is the only ongoing activity under implementation by UNDP in Moldova. In total,
Moldova has had 3 UNDP projects funded by the MLF, with corresponding global funding of US
$452,341 that will eliminate 29 ODP T. At the end of 2004 60% of these funds had been disbursed.

MONGOLIA

a) Highlights of Project Activities: During 2004, one UNDP implemented activity, a RMP
component activity, was completed in Mongolia which resulted in phaseout of 6 ODP T. In total,
Mongolia has had 2 UNDP projects funded by the MLF, with corresponding global funding of US
$133,600 and phaseout impact of 6 ODP T. At the end of 98% of these funds had been disbursed.

MOZAMBIQUE

a) Efforts to support Compliance objectives — At the time of approval of UNDP’s regional Africa
project Mozambique’s methyl bromide consumption was negligible. Recently however, consumption
has resumed following stabilization post the severe floods, specifically in the tobacco production
sector. In order to assist Mozambique, UNDP is providing policy and consumption survey assistance
through its regional Africa MB project and, through liaison with a large-scale MeBr elimination
project in Malawi, will sponsor a study tour for Mozambique to tobacco growers in Malawi that have
phased-out consumption.

NEPAL

a) Highlights of Project Activities: One project, a RMP component activity, was approved in Nepal
for UNDP implementation in 2004, with a corresponding budget of US $57,495. At the end of the year 2
activites, both RMP component activities, remained ongoing under UNDP implementation. Nepal has
had a total of 6 UNDP projects funded by the MLF, with corresponding global funding of US
$189,965 provided to eliminate 6 ODP T. At the end of 2004 63% of these funds had been disbursed.

NICARAGUA

a) Highlights of Project Activities: Project preparation funds were approved in 2004 which are
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expected to result in project submission in 2005. In total, Nicaragua has had 2 UNDP projects funded
by the MLF, resulting in US $45,000 provided for PRP purposes. 6% of these funds had been
disbursed as of the end of 2004.

It is worth noting that UNDP plans to submit the following activities in Nicaragua as part of its 2005
business plan: 1 RMP and 1 aerosol sector project.

NIGER

a) Highlights of Project Activities: During 2004, 1 UNDP RMP activity was completed in Niger. In
total, Niger has had 4 UNDP projects funded by the MLF, with related funding of US $121,312
provided to eliminate 6 ODP T consumption. At the end of 2004, 97% of the funds had been
disbursed.

NIGERIA

a) Highlights of Project Activities: During 2003, 3 UNDP implemented activities were completed
in Nigeria, all in the foam sector, resulting in a phaseout of 70 ODP T. A new tranche of the
National Phaseout Plan was approved with a budget of US $2,077,141 and a phaseout target of
851 ODP T. There were 5 ongoing activities in Nigeria under UNDP implementation at the end
of 2004: 3 tranches of the Phase Out Plan, the Country Programme update exercise and the IS
project.

In total, Nigeria has had 72 UNDP projects funded by the MLF, with total funding of US
$19,737,764 approved to eliminate 3421 ODP T consumption. At the end of 2004 47% of these
funds had been disbursed. UNDP plans to submit the subsequent tranche of the National Phaseout
Plan, as well as the request for renewal of the IS project as part of its 2005 business plan.

b) Institutional Strengthening Unit: The Ozone Unit is fully staffed and operational and is actively
coordinating the national ODS elimination effort. Following activities undertaken in 2003 should
be highlighted: introduction of import restrictions for old equipment that depends on CFCs;
preparation of the Country Programme Update; creation of Nigeria’s Ozone Website;
organization of national ‘International Ozone Day’ celebrations; Ozonoutreach on Radio
programme and, participation in development of a regional UNDP programme to prevent the
expansion of MeBr use in LVCs in Africa. A two-year extension of the IS Project was approved
in July 2003.

C) Efforts to support Compliance objectives — UNDP noted that gaps exist in data reporting for
the following: Annex A (1986), Annex B (1989) and Annex C (1989). UNDP is working to assist the
country in addressing these discrepancies and in reporting them to the Ozone Secretariat.

PAKISTAN

a) Highlights of Project Activities: During 2004, a phase of the IS project was completed. At year’s
end therefore, only one activity, the ongoing IS project phase, remained under implementation.

In total, Pakistan has had 3 UNDP projects funded by the MLF, corresponding to a budget of US
$652,091 that will eliminate 19 ODP T. 65% of these funds had been disbursed as of the end of 2004.
As part of its 2005 business plan UNDP intends to submit a request for renewal of the IS project for
Pakistan.
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b)

Institutional Strengthening Unit: The Ozone Unit is staffed and operational and is in the
process of coordinating on-going UNIDO and World Bank programmes in the country. A two-year
extension of the IS Project was approved in Dec 2004 for which an extensive progress report was
prepared listing an impressive number of activities, a small sample of which is reproduced herewith:
processed cases for exemption from taxes & duties on import of Ozone friendly equipment,
coordinated with the World Bank for CP-Update, and with UNIDO for the RMP, awarded contract
for Billboards installed at various cities, printed & distributed Ozone related Calendars, Hand Diaries,
Flyers, Posters and Broachers, published advertisement in the newspapers for public awareness,
initiated ratification of Montreal Amendment (1997) and Beijing Amendment (1991), Ministry of
commerce has been requested to introduce Import Licensing System, held CAP-related inter-agency
meeting, etc.

Efforts to support Compliance objectives — UNDP noted the discrepancy in consumption data
in the halon sector and is endeavouring, through its management of the IS project, to lend support
to UNIDO, the agency working with the country in this sector.

PANAMA

a)

Highlights of Project Activities: One new project, a national phaseout plan, was approved for
implementation by UNDP in Panama in 2004. The first tranche disbursement was secured in 2004 with
a budget of US $250,152. This is the only ongoing project under UNDP implementation in Panama.

In total, Panama has had 8 UNDP projects funded by the MLF, with corresponding global funds of
US $747,202 approved to eliminate 59 ODP T. At the end of 2004 66% of these funds had been
disbursed.

It is worth noting that UNDP plans to submit a request for disbursement of the next tranche of the
Phaseout Plan as part of its 2005 business plan.

PARAGUAY

a)

Highlights of Project Activities: During 2004 UNDP completed 1 activity, a component of the
RMP, in Paraguay. This resulted in phaseout of 23 ODP T. One activity remained ongoing in
Paraguay’s refrigeration sector at the end of 2004. In total, Paraguay has had 6 UNDP projects funded
by the MLF, with funding of US $1,052,929 provided to eliminate 88 ODP T consumption. At the
end of 2004 95% of these funds had been disbursed.

As part of its 2005 business plan UNDP intends to submit a solvent sector project for Paraguay as
well as a request for preparatory funding required to launch the RMP Update.

PERU

a)

Highlights of Project Activities: One fumigation sector project was completed in Peru in 2004,
resulting in phaseout of 4 ODP T. One RMP component activity was approved in 2004 with a budget of
US $123,000 and phaseout impact of 17 ODP T. At the end of 2004, 2 activities remained ongoing in
Peru, the RMP component and a project in the foam sector. In total, Peru has had 21 UNDP projects
funded by the MLF, with funding of US $3,796,422 provided to eliminate 273 ODP T. At the end of
2004, 95% of these funds hade been disbursed.
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RWANDA

a) Highlights of Project Activities: At the end of 2004 a RMP component activity remained
ongoing under UNDP implementation in Rwanda and no new projects were approved. In total,
Rwanda has had 3 UNDP projects funded by the MLF, with funding of US $138,758 provided to
eliminate 3 ODP T. By end 2004 13% of these funds had been disbursed.

SAQO TOME y PRINCIPE

a) Highlights of Project Activities: An RMP component activity was approved for implementation
during 2004, with a budget of US $110,000 and a phaseout target of 3 ODP T. This is the only
ongoing project under UNDP implementation in the country. In total, Sao Tome has had 2 UNDP
projects (one PRP) funded by the MLF, with funding of US $125,000 provided to eliminate a total of
3 ODP T. At the end of 2004 9% of these funds had been disbursed.

b) Efforts to support Compliance objectives — Sao Tome faces non-compliance with regards to
base year and baseline data reporting. UNDP worked in partnership with UNEP in the preparation of
the CP/RMP, which was approved at the 44" Executive Committee Meeting. In 2005 UNDP will start
implementation of the investment components of the CP/RMP in order to assist the country achieve
compliance with the Montreal Protocol control measures.

SIERRA LEONE

a) Highlights of Project Activities: Three RMP activities remained open in Sierra Leone for UNDP
in 2004. Sierra Leone has had a total of 3 UNDP projects funded by the MLF, with US $261,608
provided to eliminate 14 ODP T. Although no funds had been disbursed as of the end of 2004,
renewed effort on the part of UNDP to launch implementation in 2005 is expected to result in a
positive outcome.

UNDP plans to submit a halon sector project as part of its 2005 business plan.
SOMALIA

a) Highlights of Project Activities: Somalia has had a total of 1 UNDP PRP project funded by the
MLF, with a corresponding budget of US $15,000. UNDP plans to develop RMP investment
activities in Somalia as part of its 2005 business plan.

SRI LANKA

a) Highlights of Project Activities: During 2004 1 UNDP implemented activity was completed in Sri
Lanka: a phase of the IS project, with associated phaseout of 11 ODP T. Renewal of the IS project was
approved in 2004 with a budget of US $134,056 and a corresponding phaseout target of 11 ODP T. At
the end of 2004, 5 activities remained ongoing in Sri Lanka, 2 in the fumigation sector, 2 RMP
components, and the IS project. In total, Sri Lanka has had 19 UNDP projects funded by the MLF,
with funding of US $2,580,670 provided to eliminate 90 ODP T. At the end of 2004 77% of these
funds had been disbursed.

UNDP plans to submit a HCFC sector survey for Sri Lanka as part of its 2005 business plan.

b) Institutional Strengthening Unit: During this reporting period, the Sri Lanka NOU has continued
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management of ODS phase — out activities. In particular, the approval of NCAP; data collection and
reporting activities; development of recommendations for import control license. Additionally, the
NOU continued to provide support to the implementation of on-going projects, development of new
ones, and execution of awareness activities. In 2004 Sri Lanka also celebrated 10 years of Montreal
Protocol activities in the country.

.KITT’S & NEVIS

Highlights of Project Activities: UNDP plans to prepare, in cooperation with the Government
and UNEP, RMP update activities for St. Kitt’s and Nevis as part of its 2005 business plan.

. VINCENT & THE GRENADINES

b)

Highlights of Project Activities: UNDP plans to prepare, in cooperation with the Government
and UNEP, RMP update activities for St. Vincent and the Grenadines as part of its 2005 business
plan.

Efforts to support Compliance objectives — The Government of St. Vincent and the Grenadines
is facing compliance issues with its CFC consumption. UNDP included in its Business Plan 2005
assistance to Saint Vincent and the Grenadines to implement the investment components of its
Refrigerant Management Plan. These components will be part of the RMP update being prepared by
UNEP (lead agency for this project).

SURINAME

a)

Highlights of Project Activities: Two RMP component activities, a TAS project in MAC and A/C
sectors and the Monitoring of the RMP project, were approved for implementation by UNDP in
Suriname in 2004, with a budget of US $326,180 approved to phaseout 16 ODP T. In total, Suriname
has had 4 UNDP projects (2 PRP) funded by the MLF, with corresponding global funding of US
$353,180 provided to eliminate 16 ODP T consumption. At the end of 2004 7% of these funds had
been disbursed.

SYRIA

a)

Highlights of Project Activities: During 2004, 1 activity in the commercial refrigeration sector
was completed in Syria, resulting in a phaseout of 20 ODP T. At year’s end therefore, one activity,
the terminal project in the commercial refrigeration sector, remained ongoing under UNDP
implementation in Syria. Syria has had 18 UNDP projects funded by the MLF, with funding of US
$5,083,111 provided to eliminate 529 ODP T consumption. At the end of 2004 85% of these funds
had been disbursed.

It is worth noting that as part of it’s 2005 business plan UNDP intends to submit a survey of the
HCFC sector for Syria.

TANZANIA

a)

Highlights of Project Activities: One foam sector project was completed by UNDP in Tanzania
during 2004, resulting in phaseout of 40 ODP T. Tanzania has had a total of 6 UNDP projects funded
by the MLF, with funding of US $471,650 provided to eliminate 107 ODP T. At the end of 2004 91%
of these funds had been disbursed.
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TOGO

a) Highlights of Project Activities: At the end of 2003, 3 activities, all RMP component activities
remained ongoing activities in Togo. Togo has had a total of 4 UNDP projects funded by the MLF,
with funding of US $290,000 provided to eliminate 13 ODP T. 47% of these funds have been
disbursed as of the end of 2004.

As part of its 2005 business plan, UNDP intends to prepare an RMP Update activity with the
Government of Togo.

TRINIDAD AND TOBAGO

a) Highlights of Project Activities: During 2004, 1 UNDP implemented activity, an aerosol sector
project, was completed in Trinidad & Tobago which resulted in phaseout of 18 ODP T. The IS
project was renewed for a total of US $60,000. Three 3 activities remained ongoing in Trinidad &
Tobago at the end of 2004: the first phase of the TPMP, and two overlapping phases of the IS project.

In total, Trinidad & Tobago has had 12 UNDP projects funded by the MLF, with funding of US
$907,427 provided to eliminate 79 ODP T consumption. At the of 2004 65% of these funds had been
disbursed.

b) Institutional Strengthening: During this reporting period Trinidad and Tobago has successfully
met all targets on ODS phase-out Schedule.  The NOU continued successful implementation and
management of the import permit system for ODS and ODS-dependent technologies. The NOU has
fulfilled its obligations with respect to annual data reporting requirements and schedules for phasing out
of ODS. In addition, training and certification programme for air- conditioning and refrigeration
technicians in Good Refrigeration Practices has continued as well as training programme for the Customs
and Excise Division, Ministry of Finance for the monitoring and Control of ODS and ODS-dependent
technologies. The NOU also continued ongoing public education and awareness programmes for the
Protection of the Ozone Layer and implementation of a sustainable data reporting system for ODS
Imports.

TURKMENISTAN

a) Highlights of Project Activities: UNDP plans to prepare, in cooperation with the Government
and UNEP, RMP update activities originally funded by the GEF for Turkmenistan as part of its 2005
business plan.

URUGUAY

a) Highlights of Project Activities: Two activities were approved for implementation by UNDP in
2004: 1 aerosol project and renewal of the IS project, with a corresponding total budget of US $577,823
and a phaseout target of 10 ODP T. At the end of 2004, there were 5 ongoing activities in Uruguay: 2
in the aerosol sector, 1 RMP Component, and the IS project. In total, Uruguay has had 19 UNDP
projects funded by the MLF, with funding of US $2,752,220 provided to eliminate 147 ODP T. 69%
of these funds had been disbursed as of the end of 2004.

UNDP plans to submit a request for preparatory funds for RMP Update activities, as well as a

UNDP 2004 Progress Report Narrative (16 May 2005) 30



b)

solvents sector project for Uruguay as part of its 2005 business plan.

Institutional Strengthening Unit: During 2004, the NOU of Uruguay continued its activities of
oversight of project implementation, assessing opportunities for development of new programmes as
well as monitoring that would enable the country to comply with: the MeBr anticipated phase out
calendar established in the project for MeBr phase out as soil fumigant; ensuring continuation of the
compliance of CFC consumption freeze to its average level of triennium 1995-1997; creation the
conditions to reduce CFC consumption in 2005 to 50% of its average level for the triennium 1995-
1997. Additionally, regular awareness activities were undertaken. The NOU has also continued to
participate in the regional network meetings sharing their experience and practice and benefiting from
that of the others.

VENEZUELA

a)

b)

Highlights of Project Activities: During 2003, 1 UNDP activity, a phase of the IS project, was
completed in Venezuela, resulting in phaseout of 24 ODP T. The IS project was renewed in 2004 for
a total of US $285,480, with related phaseout impact of 24 ODP T. As a result, the only activity that
remained ongoing for UNDP at the end of 2004 was the IS project. Venezuela has had a total of 30
UNDP projects funded by the MLF, with funding of US $5,656,889 provided to eliminate 487 ODP
tonnes per year. 95% of these funds have been disbursed as of the end of 2004.

UNDP plans to submit a HCFC sector survey for Venezuela as part of its 2005 business plan.

Institutional Strengthening: The 43" Executive Committee Meeting approved Venezuela’s seventh
Institutional Strengthening extension. Continuous support to the NOU and in particular the phase
under this reporting period has enabled Venezuela to continue its work to ensure smooth
implementation of ODS phase-out projects. The NOU has continued supporting implementation of
activities that would achieve approval of the production closure plan, preparation and commencing of
the training programme for refrigeration technicians, monitoring of projects in the industrial sector,
refrigeration and halons. Awareness activities have also continued to be implemented.

VIET NAM

a)

Highlights of Project Activities: During 2004, 2 UNDP activities, both components of the RMP,
were completed in Viet Nam, resulting in phaseout of 17 ODP T. Two activities remained ongoing in
Viet Nam at the end of 2004, both in the aerosol sector. Viet Nam has had a total of 19 UNDP
projects funded by the MLF, with total funding of US $1,515,188 provided to eliminate 282 ODP T.
92% of these funds have been disbursed as of the end of 2004.

YEMEN

a)

Highlights of Project Activities: At the end of 2004, one activity, the R&R component of the
RMP, remained in Yemen. Yemen has had a total of 2 UNDP projects funded by the MLF, with
funding of US $1,485,796 provided to eliminate 220 ODP tonnes per year. 79% of these funds have
been disbursed as of the end of 2004.

As part of its 2005 business plan UNDP plans to submit a request for preparatory funding to assist the
Government in preparing an RMP Update.

ZIMBABWE
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a)

Highlights of Project Activities: In total, Zimbabwe has had 4 UNDP projects funded by the
MLF, with funding of US $276,708 provided to eliminate 0 ODP tonnes per year. 98% of the funds

had been disbursed as of the end of 2004.

UNDP plans to develop the following activities in Zimbabwe as part of its 2005 business plan: 1
solvent sector project and a fumigation sector project.
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Annex 2 — Tables related to the Performance Indicators

Table 1
Annual Programmes Approved in 2004 Remarks
ARG/FUM/43/INV/139
BGD/PHA/42/TAS/19 through 21 Approved

BRA/PHA/45/INV/xxx

Approval in 2005 due to GTZ funding situation, while all
conditions & milestones were in fact met in 2004 (see
44/15)

COS/FUM/43/INV/33

CPR/SOL/42/INV/410

IDS/REF/44/INV/163

Manufacturing

IDS/REF/44/INV/164 Servicing
IND/FOA/44/INV/384 Foam
IND/REF/42/INV/371 servicing 1
IND/REF/44/INV/379 servicing 2

IND/REF/44/INV/383

Manufacturing

IRA/PHA/42/INV/165

Approved as a one-off project for UNDP

KEN/FUM/44/INV/38

LEB/FUM/44/INV/58

LEB/PHA/44/INV/57

MEX/FOA/42/INV/117

Approved as a second one-off project

MLW/FUM/43/INV/21

NIR/PHA/44/INV/112

PAN/PHA/44/INV/22

SRL/PHA/43/INV/26 through 29

Approved as a 1-off agreement with Japan/UNDP

Table 2

20

Individual Projects Approved in 2004

BAR/REF/43/TAS/11

BAR/REF/43/TAS/12

BOL/REF/42/INV/25

BRU/REF/44/TAS/10

BZE/REF/44/TAS/12

CBI/REF/44/TAS/08

ELS/REF/42/TAS/13

ELS/REF/42/TAS/15

ELS/REF/42/TRA/14

GBS/REF/43/TAS/O7

GHA/SOL/44/TAS/22

GLO/SEV/44/TAS/259

HON/REF/44/TAS/15

IDS/ARS/44/INV/167

JAM/SOL/42/TAS/20

LAO/FOA/44/INV/14

MAL/FUM/43/TAS/151

MEX/FOA/42/INV/117

MOL/REF/44/TAS/12

NEP/REF/44/TAS/16

PER/REF/43/TAS/37

STP/REF/44/TAS/10

SUR/REF/44/TAS/09

SUR/REF/44/TAS/10

URU/ARS/43/INV/42

25
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Table 3

MY Tranches approved in 2004 because key milestones were met during previous year

ARG/FUM/43/INV/139

ODS reduction and other targets met and new tranche approved

BRA/PHA/45/INV/xxx

See decision 44/15, targets met.

COS/FUM/43/INV/33

ODS reduction and other targets met and new tranche approved

CPR/SOL/42/INV/410

ODS reduction and other targets met and new tranche approved

IDS/REF/44/INV/163

ODS reduction and other targets met and new tranche approved

IDS/REF/44/INV/164

ODS reduction and other targets met and new tranche approved

IND/FOA/44/INV/384

ODS reduction and other targets met and new tranche approved

IND/REF/42/INV/371

ODS reduction and other targets met and new tranche approved

KEN/FUM/44/INV/38

ODS reduction and other targets met and new tranche approved

LEB/FUM/44/INV/58

ODS reduction and other targets met and new tranche approved

MLW/FUM/43/INV/21

ODS reduction and other targets met and new tranche approved

NIR/PHA/44/INV/112

ODS reduction and other targets met and new tranche approved

12

Table 4

The figures below come from Table 4 of the progress report and
include partial phase out from ongoing projects plus phase out from

completed projects. Including MY agreements, this works out to be

5,892 ODP but without this category the ODP is only 2,579.

All Projects Individual Only
Cumulative Total 44,869 38,765
Last year Cumulative 38,445 36,186
Add. ODP for 2004 6,424 2,579

Table 5

Final Revisions Issued in 2004

ARG/FOA/18/INV/27

ARG/FOA/18/INV/30

GLO/REF/18/TAS/90

ARG/FOA/20/INV/48

GLO/SEV/04/TAS/256

ARG/FOA/22/INV/56

IDS/FOA/25/INV/91

ARG/FOA/25/INV/76

IDS/FOA/26/INV/101

ARG/FOA/29/INV/96

IDS/FOA/26/INV/97

ARG/FOA/30/INV/106

IND/FOA/23/INV/143

ARG/FOA/30/PRP/101 IND/FOA/31/INV/268
ARG/FOA/30/PRP/102 IND/FOA/34/INV/322
ARG/REF/23/INV/66 IND/REF/27/PRP/200
ARG/REF/30/PRP/103 IRA/FOA/27/PRP/40
BAH/REF/27/PRP/08 IRA/REF/27/PRP/41
BDI/REF/26/TAS/05 IRA/REF/28/INV/46

BRA/FOA/23/INVI78

IRA/REF/34/INV/112

BRA/FOA/29/INV/146

IRA/REF/34/INV/87

BRA/FOA/29/INV/157

IRA/REF/34/INV/99

BRA/FOA/30/PRP/160 IRA/SEV/32/INS/74
BRA/FOA/30/PRP/161 JAM/REF/30/PRP/14
BRA/FOA/30/PRP/163 LEB/SEV/31/INS/37
BRA/FOA/30/PRP/164 LEB/SEV/36/CPG/49
BRA/FOA/31/INV/185 MAL/FOA/27/PRP/119
BRA/FOA/34/INV/211 MAL/FUM/24/PRP/109
BRA/FOA/34/INV/213 MAL/SEV/21/PRP/93
BRA/FOA/34/INV/215 MEX/FOA/30/PRP/94

BRA/FOA/34/INV/216

MEX/FOA/31/INV/98
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Final Revisions Issued in 2004

BRA/FOA/34/INV/225

MEX/FOA/31/TAS/96

BRA/FOA/34/INV/229

MLI/REF/32/TAS/09

BRA/FOA/34/INV/230

MOR/FOA/22/INV/08

BRA/FOA/34/INV/233

MOR/FOA/23/INV/13

BRA/FOA/34/INV/238

MOR/FOA/23/INV/14

BRA/FOA/36/INV/248

MOR/FOA/23/INV/19

BRA/REF/30/PRP/162

MOR/FOA/25/INV/22

CHI/ARS/30/PRP/140

MOR/FOA/32/INV/43

COL/FOA/29/INV/36

MOR/FOA/32/INV/44

COL/FOA/29/INV/38

NER/REF/37/PRP/10

COL/FOA/30/PRP/41

NIR/FOA/23/INV/23

COL/FOA/32/INV/48

NIR/FOA/23/INV/24

COL/REF/19/INV/22

NIR/FOA/23/INV/27

COS/REF/08/TAS/04

NIR/FOA/23/INV/29

CPR/FOA/23/INV/229

NIR/FOA/31/INV/66

CPR/FOA/26/INV/263

NIR/FOA/31/INV/68

CPR/FOA/28/INV/289

PHI/FUM/25/PRP/55

CPR/FOA/28/INV/290 SRL/FUM/25/PRP/12
CPR/FOA/29/INV/313 SYR/FOA/27/PRP/42
CPR/FOA/29/INV/315 SYR/REF/27/PRP/43

CPR/FOA/29/INV/318

SYR/REF/31/INV/64

CPR/FOA/29/INV/325

THA/FOA/23/INV/70

CPR/FOA/29/INV/326

THA/FOA/26/INV/99

CPR/FOA/29/INV/328

THA/FOA/28/INV/117

CPR/FOA/29/INV/330

THA/FOA/29/INV/119

CPR/FOA/29/INV/331

THA/FOA/29/INV/123

CPR/FOA/29/INV/332

URT/FOA/26/INV/11

CPR/FOA/29/INV/334

URU/ARS/36/TAS/38

CPR/REF/17/INV/124

URU/REF/12/TAS/04

CPR/REF/24/INV/242

URU/SEV/31/INS/35

CPR/SOL/28/INV/287

VIE/REF/20/DEM/13

CUB/SEV/34/INS/17
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