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EXTRACT FROM TERMINAL PHASE OUT PLAN FOR ANNEX A AND ANNEX B SUBSTANCES (EXCLUDING HALONS)

45™ Meeting of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol

ANNEX 1 - FIRST ANNUAL IMPLEMENTATION PROGRAMME

(2005)
1.  Data:
Country: Dominican Republic
Years of plan: 2005
# Of years completed: None
# Of years remaining under the plan: 6

Target CFC consumption of the preceding year: NA (First Tranche)
Target CFC consumption of the year of plan: 41.30 reduction for 2004

17.90 reduction for 2005
Level of funding requested: US$ 500,000
Lead implementing agency: UNDP
Co-operating agency(ies): NA
2. CFC Targets (Annex A Group I Substances)
Target: ] Year 2005
Indicators Preceding Year | Consumption Reduction
expected | January | during tranche
2006 period
Supply of ODS | Import 311.20 252.00 59.20
Production* 0.00 0.00 0.00
Total (1) 311.20 252.00 59.20
Demand of ODS | Manufacturing 0.00 0.00 0.00
4
Servicing (5) 311.20 252.00 59.20
Stockpiling 0.00 0.00 0.00
Total (2) 311.20 252.00 59.20

*  For ODS-producing countries

Dominican Republic — Terminal Phase Out Management Plan — February 2005
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3. Industry Actton

Sector CFC CEC Reduction | Number of | Number of | ODS
Consumption | Consumption | within Projects Servicing | Phase-
Preceding Yearof Plan | Two-Year | Completed | Related Out (in
Year (2) period of Activities | ODP
(1 1¥' Jan. 2006 | the Plan tonnes
2005 (1)-(2)

Manufacturing

Aerosol 0.0 0.0 0.0 0

Foam 0.0 0.0 0.0 0

Refrigeration | 0.0 0.0 0.0 0

Solvents 0.0 0.0 0.0 0

Other 0.0 0.0 0.0 0

Total 0.0 0.0 0.0 0

Servicing

Refrigeration | 311.20 252.00 59.20 0 4 59.20

Solvents 0.00 0.00 0.0 0 1 0.0

Total 311.20 252.00 59.20 0 5 59.20

GRAND 311.20 252.00 59.20 0] 5 59.20

TOTAL

4. Technical Assistance

Immediate phase out actions 2005:

The phase-out strategy for Dominican Republic will rely primarily on appropriate,
commercially available, substitute technology for the various refrigeration and air conditioning
sub-sectors that have been continuing to use CFCs. While all the activities programmed for the
plan are expected to start in 2005, only some particular actions will have an immediate impact
ensuring that the level of imports in 2005 will not be beyond 269.9 ODP tonnes, and preparing
the ground for achieving a level of imports of 252 ODP tonnes by 1* January 2006. These
immediate phase out actions are presented in bullet points as follows.

s Partnering with the Custom Department to comply with the quota: Ensuring compliance

with the 2005 quota by improving the control and recording of imports at the entry
points. Custom training will continue to ensure custom officers in the pre-selected entry
points are prepared to work according to the licensing-quota system established. On the
other hand, monthly review of the registered imports is going to be done by the NOU to
ensure that classification of substances is correct, that imports are coming exclusively

Dominican Republic - Terminal Phase Out Management Plan — February 2005
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from the licensed importers and that quotas are being respected. The monthly review
will allow taking corrective measures on time when they are required, avoiding falling
in non-compliance (this action is a component of the activity 4.2.3 Domestic
Refrigeration Programme, presented in the strategy — Chapter 4).

¢ Partnering with importers and distributors to make substitutes available in the market:
Meetings with the importers and distributors will be maintained on a regular basis in
order to achieve commitments in the substitution of imports of CFC by blends and
drop-in alternatives. In addition, importers and distributors will receive periodic
training sessions, including sections addressed by manufactures of the blends and new
equipments (at least three during the year) on alternatives available in the market for
the different applications in refrigeration and air conditioning. These measures will also
help comply with the established quota for 2005 (this action is a component of the
activity 4.2.3 Licensing Programme for 2000 Technicians, presented in the strategy —
Chapter 4).

o Ensuring use of substitute blends and drop in alternatives by technicians: Once the
alternatives are available in the market, promoting its use will be done through the
training programmed to technicians, especially for the domestic refrigeration servicing
sub sector. This measure will extend in a cost effective fashion the life of older
domestic refrigerators while rapidly eliminating use of CFCs in this sector. In addition
to the training, awareness and technical material will be distributed in the stores where
the technictans purchase the gas (partnership with importers and distributors menttoned
above will help ensure this). But the most important action to ensure the use of the
alternatives will be the financial support to technicians in the domestic and commercial
subsectors to facilitate the use of blends and alternative refrigerants (this action
corresponds to the incentive to purchase cylinders of alternative gases and is a
component of the activities 4.2.3 Domestic Refrigeration Programme, and 4.2.4
Commercial Refrigeration Programme, presented in the strategy — Chapter 4),

Impact: The three actions described above, will start as soon as the project is approved and will
have as impact the 59.20 ODP tonnes, in order to achieve a consumption level of 252 ODP
tonnes for 1% January 2006.

Long term sustainability actions (first vear):

The activities described above will lead to accelerated reduction of CFC imports in the short
term, but by themselves will not ensure a sustainable Total Phase-Out. They require of
complementary activities that, while they do not have immediate phase out impact, they are the
ones that are going to ensure the sustainability of the project as they will reduce future
dependence on CFCs. These activities are the tools and licensing of technicians, the recovery-
recycling and retrofit in the MAC and commercial refrigeration sectors, and the establishing of
a monitoring unit to asses the transition and apply lessons learned or variations when required.

Detailed 2005 workplan for the strategy including short term and long term actions:

Dominican Republic — Terminal Phase Qut Management Plan — February 2005
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The Chapter 4 of the TPOP presents a strategy composed of 6 main activities (Licensing of
technicians, MAC project, domestic refrigeration project, commercial refrigeration project,
technical assistance on solvents and Monitoring). A description of the expected first year
achievements for these 6 main activities is presented now. This description includes short term
actions and term sustainability actions:

4.1 Proposed Activity: Licensing of 2000 technicians

Objective: Supplemental qualification training of technicians, which will result in their
certification. It will allow not only recognition of their capability, but also control the sub
sectors in which they are permitted to operate, and will allow them to secure supplies of
controlled substances and their substitutes for any subsector in which they are allowed to
operate.

Target Group: 2000 technicians

Activities for 2005:
¢ Undertake necessary modifications to the importing regulations to start imports of
substitutes, (one of the measures contemplated is to reduce to not more than five entry
points authorized for CFCs imports in whole Country).
e Periodic meetings with importers and distributors to achieve commitments on the
imports of alternatives.

¢ Training to importers and distributors on alternatives by application completed.
e Establishing a system to enforce licensing-quota system.
e Establishing the certification (or license system) for the technicians.
¢ Organization of meeting between alternatives manufacturers , new equipment
manufacturers, importers/distributors of ODS and NOU
Impact: The impact expected is the compliance with the 2005 quota.

4.2  Mobile Air Conditioning Programme

Objective: To provide equipment, support and training to the MAC and refrigeration
servicing sector and ensure sustainable use of Recovery and recycling equipment

Target Group: 60 MAC service workshops and independent technicians working in
MAC service.

Activities: During this tranche the following activities will be achieved:
e Designing the revolving system to collect and re-use contributions.

o Selection of the total group of beneficiaries and selection of the first group of 20 to
distribute first sent of equipment.

Dominican Republic ~ Terminal Phase Out Management Plan - February 2005
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s Procurement, distribution and monitoring of the MAC equipment for these 20
enterprises.

e Training In Santo Domingo on MAC.
e Training in Santiago on MAC

Impact: The impact expected for the actions accomplished in the period are 0 in 2005
and in 2006 it will depend of the results of the first group of equipment distributed.

4.3  Proposed Activity: Domestic Refrigeration Programme and Complementary
training to Custom Officers

Objective: To provide support and training to domestic refrigeration service technicians in
order to enhance their capability to provide maintenance and to reduce imports of CFC by
encouraging the use of alternative refrigerants.

Target Group: Technicians and workshops that provide service in the domestic refrigeration
sub sector.

Activities in 2003:
e Establish incentive system for service technicians to use alternative refrigerants in
place.

e Awareness material on alternatives produced and distributed to refrigerant stores.
Continuation of training to custom officers.

e Additional 10 ODS identifiers distributed and custom training provided to additional 50
custom officers.

Impact: The impact expected is the compliance with the 2003 quota.

4.4  Proposed Activity: Commercial Refrigeration Programme
Objective: To provide equipment, support and training to 50 refrigeration service
companies providing maintenance in this sub sector and ensure the proper use of recovery and

recycling equipment in the sector.

Target Group: Approximately 60 service workshops will be benefited from this programme.

Activities in 2005:
¢ Establish incentive system for service technicians to use alternative refrigerants in
place.

o First group of servicing technicians trained on conversion of equipment.
» Beneficiaries for this activity selected.
¢ Bidding and order of equipment done for a first group of 20 workshops.

Dominican Republic - Terminal Phase Out Management Plan ~ February 2005
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Impact: Impact for 2005 is the compliance with the quota. Impact for 2006 will depend
on the results of the equipment distributed.

4.5  Proposed Activity: Technical Assistance in Solvents

Objective: Prevent the importing and use of ODS solvents and improve industry awareness of
need to avoid inadvertent re-use of ODS solvents.

Target Group: Potential users of ODS as solvents, and companies that used ODS as solvents in
the past.

Activities in 2005:

e Establish first contact with already identified ex-users and potential users of ODS as
solvents in order to understand their situation with regards to applications, inventories
of ODS, risks of re-start import and future needs of alternatives.

» Continue information gathering n order to find possible non-previously identified users
of ODS as solvents or importers.

Impact: Based on the activities started in 2005, it will be possible to acquire a more reliable
understanding of the sitvation of use of ODS as solvents in the country. Depending on this
situation, activities to address identified needs will be implemented during the next years of the
plan.

4.6 Proposed Activity: Monitoring Unit

Objective: Formation of a trained and competent staff within the NOU that is fully capable
of providing the technical support needed for implementation, as well as organizing and
following the schedule of activities, auditing for compliance, and changing priorities when

needed in order to achieve committed ODS reductions on schedule and within budget.

Target Group: Refrigeration servicing sector.

Activities in 2005:
» International and national experts recruited.
e Detailed programming set up.
¢ Monitoring methodology defined and on place.
e Revolving system for the MAC project established.
¢ Incentives system for the domestic and commercial sectors established.
¢ Preparation of the annual report.
Impact: Compliance with the 2005 CFC import quota.

5. Government Actions

Dominican Republic — Terminal Phase Out Management Plan — February 2005
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Presentation of the Plan to stakeholders.
Establishment of the Monitoring Unit.

e Review and follow up on the implementation of the quota system in view of the

commitments acquired through the plan.
¢ Supervision of the monitoring unit.

e Quarterly report to UNDP and Annual Progress Report to the Executive Committee.

6. Estimated Budget and Administrative Fees divided by activity (first tranche):

Budget: US$ 500,000

Admin. Fees: US$ 37,500
1 Licensing Programme for 2,000 technicians US$ 100,000 | US$ 7,500
2 Mobile Air Conditioning Program US$ 50,000 { US§ 3,750
3 Domestic Refrigeration Program and Customs US$ 150,000 | USS 11,250
4 Commercial Refrigeration Program US$ 150,000 ' USS 11,250
5 TA-Awareness Program for Solvents — 4 years US$ 0 | US$ 0
6 Monitoring Unit US$ 50,000 | US$ 3,750
TOTAL US$ 500,000 | US$ 37,500

Concerning the impact of the above actions, it has not been distributed by activity as it is
expected that the combine effect of the strategy (consisting on promotion of alternatives,
training to technicians, additional custom training and monitoring of the licensing/quota

systern) will ensure the compliance with the 2005 target.
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