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2004 UNDP WORK PROGRAMME AMENDMENT

44" Executive Committee Meeting (29 November — 3 December 2004, Prague)

UNDP is submitting the following non-investment programmes for consideration at the 44th meeting of
the Executive Committee. The amounts being requested in this document total US$ 3,220,069 plus US$
129,306 in agency support cost.

1) Extensions for Institutional Strengthening Projects.

Nr | Country Short Title ODP Uss$ Support
1 | Bangladesh Institutional Strengthening: Phase 4 n/a 130,000 9,750
2 | China Institutional Strengthening: Phase 6 32.2 390,000 29,250
3 | Iran Institutional Strengthening: Phase 5 14.3 173,511 13,013
4 | Kenya Institutional Strengthening: Phase 5 n/a 151,667 11,375
5 | Lebanon Institutional Strengthening: Phase 4 n/a 155,090 11,632
6 | Malaysia Institutional Strengthening: Phase 6 23.1 279,500 20,963
7 | Trinidad & Tobago | Institutional Strengthening: Phase 4 n/a 60,000 4,500

TOTAL 69.6 1,339,768 100,483

Separate documents on each of the above requests were submitted individually. In addition, UNDP is
submitting the following two additional requests for Project Preparation:

2) Requests for additional Project Preparation.

Budget 9% Support
Nr | Country Project (US$) Cost
1 | Ghana Technical Assistance for CTC 20,000 1,800

Further to ExCom decision 43/3-d, a letter was sent to Ghana requesting them to clarify what actions were
envisaged to address the risk of potential non-compliance with the Montreal Protocol in the area of CTCs.
As a result a letter was received from Ghana-EPA dated 13 September 2004, requesting UNDP to submit
a proposal to undertake surveys in this sector in 2005. UNDP has agreed with the Secretariat on costs for
a technical assistance project which will enable Ghana to identify CTC uses and provide assistance to
develop legislation needed to prohibit imports of CTC in order to allow Ghana to comply with the MP
controls. While UNDP had originally put this activity in its 2005 business plan, it is hereby requesting
that this proposal is funded already at the 44" meeting of the Executive Committee. UNDP will try to
carry out this project in Ghana in conjunction with similar projects in the region.

3) Montreal Protocol Unit Core Funding.

The table related to UNDP’s request for US$ 1,500,000 for the yearly Core Funding is included as annex
1. No support costs are requested on this amount.
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4) Other requests.

4.1. Supplementary Oversight Services (SOS) for RMP activities implemented by UNDP.

A separate project document was submitted with a 2004 budget request of US$360,301(plus US$ 27,023
of agency support) which would enhance UNDP’s capabilities in connection to the RMP’s that are
implemented by UNDP in 36 countries. The reader is referred to the detailed document for more
information.

4.2. Other RMP _Components. It should be noted that “RMP components” no longer figure in the work
programme even though some of them contain “TAS” activities. Instead, they are included and fully
described in the respective RMP documents themselves.




Annex 1 — Table Related to the Core Funding.

Agency: UNDP 2003 (actual) 2004 2005
(estimated) (proposed)

Core Components $ $ $

Core unit personnel and contractual staff 867,039 900,000 910,000

Travel 160,961 170,000 180,000

Space (rent and common costs) 82,218 85,000 90,000

Equipment supplies and other costs 29,991 15,000 15,000

(computers, supplies, etc)

Contractual services (firms) 65,000 70,000

Reimbursement of central services for core 366,902 440,000 440,000

unit staff

Adjustment (over-exp/budget charge -7,111 -175,000 -205,000

against supervisory budget) a/

Total core unit cost 1,500,000 1,500,000 1,500,000

Reimbursement of Country offices & Nat'l 313,556 550,000 550,000

execution including overhead b/

Executing agency support cost (internal) 637,557 750,000 750,000

including overhead

Financial intermediaries including 208,923 220,000

overhead c/

Adjustment (travel and central services) a/ 7,111 175,000 205,000

Total Administrative Support Costs 2,458,224 3,183,923 3,225,000

Supervisory Costs incurred by MPU d/ 53,346 171,679 200,000

Grand Total Administrative Support 2,511,570 3,355,602 3,425,000

Costs

Notes /

al As can be seen, the cost of the core unit is higher than the allowed subtotal of US$ 1,500,000. An
adjustment line was therefore introduced to arrive at the required ceiling. The same amounts then appear
in the supervisory portion of the budget (see second a/).

b/ Not all 2003 country office support costs earned were settled in 2003.

¢/ Payments related to the China-Solvents Financial Intermediary.

d/ The actual 2004 costs to date, incurred by MPU for the Regional Implementation set-ups.



