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UNEP 2004 WoORK PROGRAMME AMENDMENT

44™ MEETING OF THE EXECUTIVE COMMITTEE

UNEP 2004 WORK PROGRAMME AMENDMENT

October 2004

SUMMARY

Consistent with its 2004-2006 Business Plan, UNEP is submitting the following amendment
to its 2004 Work Programme for the consideration of the Executive Committee at its 44"
meeting. This amendment includes the following projects:

No Project Title Reference Funding Requested
(US$)*

1 Implementation of the RMP Update Belize: BP 2004 28,682
Certification and Licensing of Refrigeration
Technicians

2 Implementation of the RMP Update Belize: BP 2004 17,611
Prevention of Illegal CFC Trade

3 Implementation of the RMP Update Belize: BP 2004 22,140
RMP Monitoring Programme

4 Implementation of the RMP Brunei Darussalam: BP 2004 50,000
Training for refrigeration technicians.

5 Implementation of the RMP Brunei Darussalam: BP 2004 34,000
Training for customs officials.

6 Implementation of the RMP Brunei Darussalam: BP 2004 22,000
Monitoring of the activities in the RMP.

7 Implementation of the CP/RMP Cape Verde: BP 2004 40,000
Training for refrigeration technicians.

8 Implementation of the CP/RMP Cape Verde: BP 2004 40,000
Training for customs officials.

9 Implementation of the CP/RMP Cape Verde: BP 2004 20,000
Monitoring of the activities in the RMP.

10 Extension of Regional Strategy to Comply with the BP 2004 141,000
Montreal Protocol in Pacific Island Countries to
include Cook Islands, Nauru and Niue

11 Implementation of the RMP Update Honduras: BP 2004 94,000
Certification and Licensing for Refrigeration
Technicians

12 Implementation of the RMP Update Honduras: BP 2004 23,000
Prevention of Illegal Trade of ODS

13 Implementation of the RMP Update Honduras: BP 2004 38,000
Monitoring of RMP activities

14 Implementation of the RMP Update Nepal: BP 2004 51,440
UNEP Components

15 Implementation of the RMP Update Panama: BP 2004 50,000
Technical Assistance for the Prevention of
Illegal CFC Trade
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No Project Title Reference Funding Requested
(US$)*

16 Implementation of the CP/RMP Sao Tome and BP 2004 20,000
Principe: Development of Legislation

17 Implementation of the CP/RMP Sao Tome and BP 2004 45,000
Principe: Training of Customs Officers

18 Implementation of the CP/RMP Sao Tome and BP 2004 55,000
Principe: Training of Refrigeration Technicians

19 Implementation of the CP/RMP Sao Tome and BP 2004 20,000
Principe: Monitoring of RMP Activities

20 RMP Update Preparation for Dominica, BP 2004 75,000

Madagascar, Saint Kitts and Nevis, and Saint
Vincent and the Grenadines (4)

21 Institutional Strengthening Project for Cape BP 2004 60,000
Verde

22 Institutional Strengthening Project for Sao Tome BP 2004 40,000**

23 Institutional Strengthening Project for Somalia BP 2004 26,000***

24 Institutional Strengthening Renewals for Antigua BP 2004 1,191,560

and Barbuda, Burkina Faso, Burundi, Cameroon,
Chad, El Salvador, Fiji, Gabon, Kyrgyzstan,
Maldives, Mali, Nepal, Panama, Seychelles,
Tanzania, Togo, Zambia (17).

GRAND TOTAL 2,204,433
* The amounts being requested exclude project support costs.

wx For two years

***  For one year only

. There is one additional activity for UNEP at this time which is included in the projects being
presented to the Executive Committee by other Implementing Agency.

No Project Title Reference | Implementing Funding
Agency Requested
submitting (US$)*
proposals
1 Moldova: Monitoring the activities in the BP 2004 UNDP 19,855
RMP and RMP Update
GRAND TOTAL 19,855

* The amounts being requested exclude project support costs.

1 Title: Implementation of the RMP Update Belize: Certification and Licensing of
Refrigeration Technicians.

Background This project is part of UNEP’s 2004 Business Plan.

Obijectives: The project aims at establishing a "Refrigeration Technician Certification and
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Licensing System™ and its corresponding enforcement system, with the
objective of encouraging refrigeration technicians to use good refrigeration
servicing, maintenance and containment practices, which in turn will reduce
unnecessary consumption of virgin CFCs. The project will include the
development and enactment of a “National Code of Good Refrigeration
Practices”, a “National Refrigeration Standards Code” , and a “Refrigeration
Technicians Registration Bill”, as recommended by the refrigeration sector
itself during the implementation of the RMP project “Training of trainers and
refrigeration technicians in good servicing practices”. These
recommendations have been included in Appendix 2 of this document for
ease of reference.

The ultimate goal of the "Refrigeration Technician Certification and
Licensing System" is to make good servicing practices mandatory for all
refrigeration technicians, through a Technician Licensing Scheme. This
scheme would license or authorize technicians to perform business
practices, including purchase of refrigerants, under a set of agreed rules,
and thus promote the formalization of the trade. The Technician Licensing
Scheme would also include sanctions for those technicians that do not
comply with the agreed rules, including the withdrawal of the license. All
these proposed mechanisms will need to be cemented into a legal
instrument such as the proposed Registration Bill.

Description: This project will enforce the use of good servicing, maintenance and
containment practices in the refrigeration sector by designing and
implementing a “Certification and Licensing System” for refrigeration
technicians, supported by the development and enactment of a “National
Code of Good Refrigeration Practices”, and a “National Refrigeration
Standards Code”. The impact of the project will be the reduction of use of
virgin CFCs through the enforcement of good servicing, maintenance and
containment practices by way of Certification & Licensing System, thus
enabling the country to comply with its obligations under the Montreal
Protocol until year 2007, namely the 50% CFC reduction obligation, and the
85% CFC reduction obligation.

For details see the project proposal submitted to the Multilateral Fund
Secretariat. (Annex 1 of the RMP Update of Belize).

Time Frame: 36 months

Cost: US$28,682 (excluding agency support costs)

Project Task Date
Milestones: (Months after approval)
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2 Title:

Background

Obijectives:

Description:

Local contracts awarded, project 1-12
advertised to the sector, 25% of total
identified technicians certified, first
evaluation report

50% of total identified technicians 13-24

certified, second evaluation report

100% of total identified technicians 25-36

certified, third evaluation report

Submission of PCR 6 months after project
completion

Implementation of the RMP Update Belize: Prevention of lllegal CFC
Trade.

This project is part of UNEP’s 2004 Business Plan.

This project has the objective of reinforcing the Customs procedures for
monitoring and control of CFC trade. The final goal is to assist in the
reduction of CFC supply as per the country’s obligations under the Montreal
Protocol by means of 1) achieving the CFC annual import reductions as set
through the CFC import quotas, and 2) preventing illegal CFC trade.

With this purpose, the project will 1) organize Board meetings with high-
ranking Customs officials in order to promote high level commitment at the
Customs Office, 2) create an “Ozone Protection Information and Enforcement
Unit” within the Customs Office, that will institutionalize the links with the
NOU and the Compliance Assistance Programme in UNEP, and 3) organize 2
annual planning meetings with selected Customs officials and officers, for
planning and reporting on an “Annual Customs Ozone Programme”, in order
to promote the effectiveness of the Customs officers and CFC import related
personnel in performing their duties.

The project envisages the following activities:

- Organization of Board meetings with high-rank Customs representatives to
promote their commitment, discuss the details of future activities, and draft
agreements for cooperation,

- Creation of a virtual “Ozone Protection Information and Enforcement Unit”
within the Customs Office, and

- Organization of two annual planning meetings with selected Customs
officials and officers, Customs brokers, and other key Enforcement Officers,
with the purpose of defining an annual work plan and its modalities for
implementation, providing up to date information and training on issues
related to detection and control of CFC trade, and eventually reviewing the
results of the work plan, lessons learned and sharing new information.
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Time Frame:

Cost:

Project
Milestones:

3 Title:
Background

Obijectives:

Description:

The “Ozone Protection Information and Enforcement Unit” should be formed
by a selected Customs officer in each of the main Customs entry point in the
country, whose functions would be a) act as counterpart for the NOU
specially in relation to the “RMP Update Monitoring Programme”, b) act as
counterpart for the Compliance Assistance Programme (CAP) of UNEP, c)
act as the official link with Customs higher authorities, and d) act as the
official repository and disseminator of information concerning CFC trade,
through the creation of a web page on illegal CFC trade.

For details see the project proposal submitted to the Multilateral Fund
Secretariat.. (Annex 3 of the RMP Update of Belize).

36 months

US$17,611 (excluding agency support costs)

Task Date
(Months after approval)

Agreement with Customs signed, OPIEU | 1-12
created. First annual report

1 Board meeting and 2 planning meeting | 13-24
carried out, second annual report

1 Board meeting and 2 planning meeting | 25-36
carried out, third annual report

Submission of PCR 6 months after project
completion

Implementation of the RMP Update Belize: RMP Monitoring Programme.
This project is part of UNEP’s 2004 Business Plan.

The RMP monitoring programme will ensure the country’s compliance with
its obligations under the Montreal Protocol until year 2007, by establishing a
system for continuous monitoring and control of each and every project
within the RMP, which will entail periodic verification of project results,
analysis of problems encountered and application of corrective measures

The RMP monitoring programme will entail the following activities:
1. National programme for recovery and recycling of CFC-12

2. Certification and Licensing of Refrigeration Technicians

3. Technical Assistance to the Refrigeration Servicing Sector

4. ODS Import Export Licensing System and legal framework

For details see the project proposal submitted to the Multilateral Fund
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Time Frame:

Cost:

Project
Milestones:

4 Title:

Background

Obijectives:

Expected
Outcomes:

Secretariat. (Annex 4 of the RMP Update of Belize).

36 months

US$22,140 (excluding agency support costs)

Task Date
(Months after approval)
First annual monitoring report 1-12
Second annual monitoring report 13-24
Third annual monitoring report 25-36
Submission of PCR 6 months after project
completion

Implementation of the RMP Brunei Darussalam: Training for refrigeration
technicians..

This project is part of UNEP’s 2004 Business Plan.
The objective of the training project is to provide training to technicians

involved in servicing and maintenance of refrigeration and air conditioning
equipment in:

o Increasing participant awareness,

. Introduction and demonstration of procedures that eliminate
refrigerant emissions during preventive and unscheduled maintenance,

. Stimulate development of a network for information sharing
throughout the sector,

. Better servicing practices for reducing wastage of refrigerants,

. Providing information on the proposed/in process new policy and

regulatory issues and their impact on the refrigeration and air-conditioning
sector,

. Recovery and recycling of refrigerants,

. Use of retrofit and non-ODS alternatives in the refrigeration and air
conditioning sector,

. Servicing equipment based on ODS free technologies, and

. Customer interaction and education on ODS phaseout and conversion

to non-ODS technologies.

While the training objectives will address all sectors, the focus of the training
program will be on refrigeration and air conditioning sectors.

The training programme designed above is expected to result in:
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Description:

Time Frame:

Cost:

Project
Milestones:

5 Title:

Background:

Obijectives:

Expected
Outcome:

. Reduction in ODS consumption in servicing in the refrigeration and
air conditioning (R&AC) sector mainly through better servicing and
maintenance practices on ODS based equipment and a more effective
recovery and recycling programme,

o Better understanding of the policy and regulatory issues associated
with the R&AC sector,

. Knowledge on usage of non-ODS substitutes, and

. Knowledge on servicing practices of equipment using ODS free

technologies.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004. (Annex 1 of the RMP for Brunei).

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004. (Annex 1 of the RMP for Brunei).

US$50,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-2
Training workshops 7-24
Monitoring 1-24
Submission of PCR 6 months after project
completion

Implementation of the RMP Brunei Darussalam: Training for customs
officials.

This project is part of UNEP’s 2004 Business Plan.

The objective of this training is primarily to ensure the proper enforcement of
the regulations on imports of CFC based equipment and the ODS related
import/export regulations in Brunei. This training program will also be
developed around the Train the Trainers principle, for on going training and
refresher programs of the Customs Department.

o Appropriate controls on entry of ODS and ODS using equipment into
the country,

o Database of ODS importers/exporters, and accurate data on imports
and exports, which will assist in meeting reporting requirements, and
. Continuity in Training of all Customs officers in Brunei, including

new entrants.
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Description:

Time Frame:

Cost:

Project
Milestones:

6 Title:

Background

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

The participants at the workshops will number approximately 40. They will
be drawn from the Customs Office and officers from other regulator
agencies, as found appropriate.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004. (Annex 2 of the RMP for Brunei).

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004. (Annex 2 of the RMP for Brunei).

US$34,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-2
Training workshops 7-12
Monitoring 1-24

Submission of PCR 6 months after project

completion

Implementation of the RMP Brunei Darussalam: Monitoring of the
activities in the RMP.

This project is part of UNEP’s 2004 Business Plan.

The objective of the project is to provide support to Brunei for monitoring
and controlling implementation of RMP projects. The proposed project is
expected to result in timely and effective implementation of RMP related
projects.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004. (Annex 3 of the RMP for Brunei).

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004. Annex 3 of the RMP for Brunei.

US$22,000 (excluding agency support costs)

Task Date
(Months after approval)

Project document and obtaining signature | 1-3

Monitoring 1-36

Submission of PCR 6 months after project
completion
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7 Title:

Background:

Obijectives:

Expected results:

Description:

Time Frame:

Cost:

Project
Milestones:

8 Title:

Background:

Obijectives:

Implementation of the CP/RMP for Cape Verde: Training for refrigeration
technicians.

This project is part of UNEP’s 2004 Business Plan.

The main objective of this project is to provide training to the refrigeration
technicians in good practices in refrigeration as well as to help them to learn
methods of avoiding emissions of ODS during repair work on refrigeration
equipment and air-conditioning systems.

By the completion of such training, the technicians would have gained
knowledge on Ozone layer related issues, the impact of ODS, and the policy
of the Government of Cape Verde to reduce the use of ODS.

- Knowledge of strategies and techniques to avoid emissions of ODS into the
atmosphere ;

- Practical skills on using recovery and recycling equipment;

- Skills and knowledge on retrofitting of existing systems.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

USD40,000 (excluding agency support costs)

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

Implementation of the CP/RMP for Cape Verde: Training for customs
officials.

This project is part of UNEP’s 2004 Business Plan.
During the course of the project the customs officers will

- be informed on the issues related to ODS and their impact on the ozone
layer depletion; the national and international regulation and licensing
systems to control ODS, techniques of identification of ODS and goods
containing ODS ; the possibilities of registering imports and establishing of
links with the National ozone Unit;

- receive practical knowledge of using ODS identifiers.

10
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Expected results:
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Time Frame:

Cost:

Project
Milestones:

9 Title:

Background

Obijectives:

Description:

Time Frame:

Cost:

Project
milestones:

10 Title:

Background

Obijectives:

Trained Customs officers for efficient enforcement of the national ODS
licensing system.

See the project proposal submitted to the Multilateral Fund Secretariat on 10
May 2004.

See the project proposal submitted to the Multilateral Fund Secretariat on 10
May 2004.

US$40,000 (excluding agency support cost)

See the project proposal submitted to the Multilateral Fund Secretariat on 10
May 2004.

Implementation of the CP/RMP Cape Verde: Monitoring of the activities in
the RMP.

This project is part of UNEP’s 2004 Business Plan.

To establish an efficient monitoring support for the components under the
CP/RMP for Cape Verde.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

US$20,000 (excluding agency support costs)

See the project proposal submitted to the Multilateral Fund Secretariat on 10
May 2004.

Extension of Regional Strategy to Comply with the Montreal Protocol in
Pacific Island Countries to include Cook Islands, Nauru and Niue.

This project is part of UNEP’s 2004 Business Plan.
This project aims at providing accelerated support scheme to the National

Ozone Units in Cook Islands, Nauru and Niue to help the countries to meet
their Montreal Protocol obligations.

11
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Description:

Time Frame:

Cost:

Project
Milestones:

Without the assistance of the Multilateral Fund, Cook Islands, Nauru and
Niue are at significant risk of illegal trade in ODS due to a lack of legal
structures and adequate customs training.

UNEP will use the following approach to implement activities for Cook
Islands, Nauru and Niue, namely

Establishment of National Compliance Centres (Institutional
Strengthening) to be responsible for the overall management of ODS-
work in each country,

Training of trainers/technicians in good practices on refrigeration.
This would help improve understanding of protecting the ozone layer
and build the capacity of technicians, which would contribute to
reduction of emissions of ODS. This would enhance the sustainability
of CFC phase-out,

Establishment of national controls such as legislation or regulations.
The enforcement of such controls would ensure that a sustainable
phase-out of CFCs is achieved, promote good practices on
refrigeration, monitor imports of other ODS, and ban the imports of
obsolete technology.

Training of Customs officers in identification, monitoring, and
reporting of ODS and non- ODS in goods to prevent illegal trade of
ODS and ODS-based equipment. This would encourage the use of
Harmonised Systems for reporting customs data as well as in-depth
reporting to reflect the different types of ODS being imported; and
Activities for SPREP, as the regional coordinating agency, to ensure
the successful and effective implementation at the regional level;

36 months

US$141,000 (excluding agency support costs)

Task Date
(Months after approval)

Establish National Compliance Centres 1-6

Develop model regulatory framework for | 1-6

accelerated phase-out

Establish and implement ODS licensing 4-12

system

Thematic workshops on implementation 7-36
of Montreal Protocol over three years.

Training of customs officers 1-12
Training of refrigeration technicians 1-12
Public awareness campaigns 4-36

12
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11 Title:

Background

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

12 Title:

Background

Obijectives:

Description:

Implementation of the RMP Update Honduras: Certification and Licensing
system for Refrigeration Technicians.

This project is part of UNEP’s 2004 Business Plan.

The project aims to reduce the use of virgin CFCs and promote its
replacement by alternative refrigerants through the establishment of a system
that would stimulate and subsequently enforce the good practices of
installation, service and maintenance of refrigeration equipment.

The project will provide with technical and financial support to establish the
logistic infrastructure of a "System of -certification and licensing of
technicians in the refrigeration sector”, which will entail the following
elements:

- Certification system;
- System of licenses;

Legal frame that would include the "System of certification and licensing of
technicians in the refrigeration sector" within the national legislative regime
and that contemplates sanctions by the non-fulfillment of these norms. The
existing "General regulation on use of substances that destroy of the Ozone
Layer" will be used as the base for the new legislative system.

36 months

US$94,000 (excluding agency support costs)

See the project proposal submitted to the Multilateral Fund Secretariat on 4
October 2004. (See Annex 2 of the RMP Update).

Implementation of the RMP Update Honduras: Prevention of lllegal Trade.
This project is part of UNEP’s 2004 Business Plan.

The project aims to reinforce the operation of the System of licenses of
import of ODS and contribute to the control of the ODS supply in Honduras.
The ultimate aim of the component is to assist the country to fulfill its
obligations under the Montreal Protocol.

The project goals will be obtained by means of: 1) the creation of a formal
commitment on the part of the authorities of the Main directorate of Customs,
with the obligations of the country with respect to the Montreal Protocol, 2)
the formalization within the structure of customs of a permanent mechanism

13
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Time Frame:

Cost:

Project
Milestones:

13 Title:

Background

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

14 Title:
Background

Obijectives:

of information and control on illicit traffic of ODS, and 3) the update of
knowledge and techniques on detection of illegal trade with ODS, between
civil employees of customs, and of private companies that handle the
proceedings of imports.

36 months

US$23,000 (excluding agency support costs)

See the project proposal submitted to the Multilateral Fund Secretariat on 4
October 2004. (See Annex 3 of the RMP Update).

Implementation of the RMP Update Honduras: Monitoring of RMP
activities.

This project is part of UNEP’s 2004 Business Plan.
The project will ensure the effectiveness of all the projects of the RMP, by
means of a permanent and continuous supervision of the results of each one

of the components, the analysis of these results, and the design and
application of corrective measures onto any identified problem.

The project will consist of the following 4 types of activities:
1) design of forms of report and data collection of results;
2) visits to monitor and data collection;

3) compilation of data, analysis of results, and identification of problems, and
4) design and application of corrective measures.

36 months

US$38,000 (excluding agency support costs)

See the project proposal submitted to the Multilateral Fund Secretariat on 4
October 2004. (See Annex 4 of the RMP Update).

Implementation of the RMP Update Nepal: UNEP Components.
This project is part of UNEP’s 2004 Business Plan.

The RMP Update of Nepal aims to provide complimentary activities to help

14
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Description:

Expected results
and outputs:

Nepal to address the non-compliance situation and to ensure that Nepal will
maintain its compliance status till 2007.

Under UNEP’s component, the following activities will be delivered:

- A database of illegal ODS trade activities will be developed and maintained
within the Information/enforcement Centre. The Centre will keep regularly
contact with neighbouring countries to follow up on any agreed actions, share
information concerning the CFCs trading. It will also develop procedures and
guidelines for follow-up on illegal activities by the different governmental
departments involved, including the management of the seized CFCs. The
Centre will make recommendations on amendments to national legislation if
necessary.

- Training the Border Security Personnel to Combat the Illegal Trade of CFCs
on Border; 4-5 training workshops will be held for 200 security personnel in
close cooperation with the ODS information/enforcement centre to provide
general information on refrigerants under control and how to deal with seized
illegal CFCs in the country. Another 100 customs staff, mainly from the three
major customs stations, who have not yet trained under the RMP, will also be
trained.

- Management of the Seized CFCs: The amount of CFCs released on to the
market will be managed with the coordination of the three ministries
(Ministry of Industry and Commerce and Supplies (Department of
Commerce), Ministry of Finance (Department of Customs) and the Ministry
of Population and Environment).

- Revise the Ozone Rules and Development of New Policy/Regulations
- In addition, the following policy initiatives are also being considered:

e Implementation of the Code of Good Practices in the refrigeration
servicing sector;

e Labeling the retrofitted appliances;

e Certifying the technicians for retrofitting and handling CFCs refrigeration
equipment;

The expected result will be for Nepal to stay in compliance with CFCs control

measures during 2004-2007. The output includes the followings:

e 100 customs staff and 200 security personnel trained with knowledge and
skill to combat illegally traded ODS;

* Comprehensive database on illegal trade activities;

* No importation of CFC based equipment to Nepal;

* Revised ozone rules to allow export of CFCs to ensure Nepal stays in
compliance;

* Seized CFCs released to market as per the agreed quota;

15
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Time Frame:

Cost:

Project
Milestones:

15 Title:

Background

Obijectives:

Description:

* A pamphlet in Nepalese on border control;
36 months

US$51,440 (excluding agency support costs)

Task Date
(Months after approval)

Management of seized CFCs 1-36

Training of border security personnel and the | 1-12
remaining customs staff

Development and maintenance of the illegal 1-36
trade database

Operation Enforcement Centre 1-36
National Stakeholder Workshops for 6-36

policy/regulations development and
implementation

Awareness Activities on ban of CFC based 1-12
equipment imports 2005

Implementation of the RMP Update Panama: Technical Assistance for the
Prevention of Illegal CFC Trade.

This project is part of UNEP’s 2004 Business Plan.

This project has the objective of enhancing the capacities of the Customs
Department in order to evaluate and reinforce the procedures for monitoring
and control of CFC trade, and increase the knowledge and commitment of
those in charge of CFC trade. The final goal is to reduce and prevent illegal
CFC trade, and support all the projects and objectives within the National
CFC Phase-out Plan, by assisting in the reduction of CFC supply as per the
country’s obligations under the Montreal Protocol.

The project will provide knowledge and skills on monitoring and control of
CFC trade to customs officers who have not benefited from the previous
training, as well as the private enterprises (and their employees) that provide
import and export services.

An Information/Enforcement Centre within the Customs Office will be
created to promote high level commitment at the Customs Office and thus
effectiveness of the National CFC Phase-out Plan.

The project will evaluate and reinforce the procedures for monitoring and
control in Customs Department, and will increase knowledge and
commitment of those in charge of CFC trade. The project will also provide

16
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Time Frame:

Cost:

Project
Milestones:

16 Title:
Background

Obijectives:

Description:

knowledge and skills on monitoring and control of CFC trade to customs
officers who have not benefited from previous training, as well as private
enterprises that provide import/export services. The project will also create an
Information/Enforcement Centre within the Customs Department.

60 months

US$50,000 (excluding agency support costs)

Task Date
(Months after approval)
High Level awareness raising meeting 1-12
Establishment and operation of the 1-60

Information/Enforcement Center at the
Customs Department

Training of 500 customs officers and 300 | 1-60
customs agents (including informal
sector)

Implementation of the CP/RMP Sao Tome and Principe: Development of
Legislation.
This project is part of UNEP’s 2004 Business Plan.

This project aims at providing assistance to the Government of Sao Tome &
Principe in developing a legal framework that would enable it to control the
imports and exports of ODS, products and equipment containing ODS
containing. This regulation will aim to:

- gradually reduce the imports of CFC in accordance with the calendar of
elimination by fixing of quotas of importation;

- prohibit the importation of the virgin ODS for purposes of maintenance after
2007;

- prohibit the importation of the refrigerating equipment and second hand or
air conditioning containing CFC, as of January 1, 2006;

- control the consumption of ODS starting from the delivery of a licence or an
authorization of importation of ODS and ODS containing equipment;

- prohibit the production of ODS and ODS cooperating products or
equipment.

The implementation of all the projects contained in the RMP is linked to
introducing of a licensing system on import and export of ODS. It is therefore
a precondition for the implementation of the RMP. Within this framework,
the Office Ozone and the National Ozone Commission will be assisted by
UNEP and local experts to draft the initial legal text. This exercise will also
involve a close consultations with other stakeholders in the country.

17
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Time Frame:
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Project
Milestones:

17 Title:

Background

Obijectives:

Description:

Time Frame:

The draft will be initially submitted to the National Technical Commission of
the Environment for examination and adoption and then to the Ministry of
Environment for approval.

6 months

US$20,000 (excluding agency support costs)

See the project proposal submitted to the Multilateral Fund Secretariat on 4
October 2004. (See Annex 1 of the CP/RMP of Sao Tome and Principe).

Implementation of the CP/RMP Sao Tome and Principe: Training for
Customs Officers.

This project is part of UNEP’s 2004 Business Plan.

The main objective of this project is to reinforce the capacities of the customs
officers. In particular it aims to:

- raise awareness of the customs officers and relevant authorities on Ozone
related topics;

- provide guidance to the customs officers and relevant persons in the
application of the ODS regulations at the national and international;

- provide training in the identification techniques of ODS and use of ODS
identifiers, products and equipment containing (refrigerating, freezers,
systems of air conditioning, foams, aerosols and other products containing
SAO),

- provide skills in techniques of control of imports/exports, of recording and
filing of the related data;

- establish a periodic communication with the NOU (at least once per quarter)
on the data for imports/exports of ODS and ODS containing products.

Training of the customs officers, Coast Guard marine, border guards,
National police force, commercial inspectors and other agents implied in the
management of ODS, approximately 100 people on the whole, will be held in
two stages:

Stage 1: It envisages a workshop of training of the trainers for 25 customs
officers and relevant experts during three days.

Stage 2: Customs officers trained at stage 1 of the trainers, will ensure the
training of the remaining identified customs officers. Three (3) workshops
for 25 participants per workshop.

12 months

18
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18 Title:

Background

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

US$45,000 (excluding agency support costs)

See the project proposal submitted to the Multilateral Fund Secretariat on 4
October 2004. (See Annex 2 of the CP/RMP of Sao Tome and Principe).

Implementation of the CP/RMP Sao Tome and Principe: Training for
Refrigeration Technicians.

This project is part of UNEP’s 2004 Business Plan.

The training of the refrigeration technicians aims at:

- Raising awareness of the refrigeration technicians on the consequences of
the Ozone layer depletion on human and the environment, on the Montreal
Protocol and the policy of the Government of Sao Tome & Principe with
regard to the protection of the ozone layer;

- Introducing to the refrigeration technicians theoretical and practical
knowledge on the good techniques of repair, of maintenance and installation
of the refrigerating equipment and air conditioning systems containing ODS.

The project will be carried out in two stages:

Stage 1: Training of the trainers

It will be held in the form of one 3 days duration workshops. It will target the
trainers, including the professors of college, qualified refrigeration
technicians and other relevant persons (e.g. importers, distributors and
principal users). A Certificate of Participation will be issued for each trainer.
Stage 2: Training of the technicians

During this stage, the 20 already trained technicians will become trainers for
the remaining technicians. They will organize in their turn, always under the
supervision of the Office Ozone. A national consultant will be selected among
the trainers to prepare the workshops in collaboration with the Office Ozone.
Two three day workshops are planned.

24 months

US$55,000 (excluding agency support costs)

See the project proposal submitted to the Multilateral Fund Secretariat on 4
October 2004. (See Annex 3 of the CP/RMP of Sao Tome and Principe).
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Project
Milestones:

20 Title:

Background

Obijectives:

Time Frame:

Cost:

Implementation of the CP/RMP Sao Tome and Principe: Monitoring of
RMP activities

This project is part of UNEP’s 2004 Business Plan.

The objective of this project is to ensure timely delivery of the planned
activities in the RMP. This project will allow the Republic of Sao Tome &
Principe to comply with the requirements of the Protocol of Montreal.

A national consultant will be recruited under this project. This person will
follow the state of execution of the planned activities in the RMP. He or she
will evaluate the strategies and draft report for follow-up on each stage of
implementation of the planned activities.

24 months

US$20,000 (excluding agency support costs)

See the project proposal submitted to the Multilateral Fund Secretariat on 4
October 2004. (See Annex 4 of the CP/RMP of Sao Tome and Principe).

RMP Update preparation for Dominica, Madagascar, Saint Kitts and Nevis,
Saint Vincent and the Grenadines (4).

These activities are part of UNEP’s 2004 Business Plan.

To assist the Governments of Dominica, Madagascar, Saint Kitts and Nevis,
Saint Vincent and the Grenadines to review the status of the implementation
of the current RMPs and update their components in order to assist the
countries in meeting their 2005 and 2007 compliance targets under the
Montreal Protocol.

12 months

Country Amount
Dominica US$ 20 000
Madagascar US$ 20 000
Saint Kitts and Nevis US$ 15 000
Saint Vincent and the Grenadines US$ 20 000
Total: US$ 75 000
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Background:

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

22 Title:

Background:

Obijectives:

Description:

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
First draft of RMP Update 4-6
Final draft of RMP Update 7-10

Submission of RMP Update to the ExCom | 12

Institutional strengthening project for Cape Verde.
This project is part of UNEP’s 2004 Business Plan.

To assist the Government of Cape Verde in meeting its obligations under the
Montreal Protocol.

Under this project a National Ozone Office will be set up within the Ministry
of Environment. This NOU will be the national coordinating body for the
development of the Country Programme (CP) and the Refrigerant
Management Plan (RMP).

12 months

US$60,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
Establishment of an NOU 4-6
Submission of Terminal report 10-12

Institutional strengthening project for Sao Tome and Principe.
This project is part of UNEP’s 2004 Business Plan.

To assist the Government of Sao Tome and Principe in meeting its obligations
under the Montreal Protocol.

Under this project a National Ozone Office will be set up within the Ministry
of Environment. This NOU will be the national coordinating body for the
development of the Country Programme (CP) and the Refrigerant
Management Plan (RMP).
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24 Title:

Background:

Objectives:

12 months

US$40,000 (for two years)

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
Establishment of an NOU 4-6
Submission of Terminal report 10-12

Institutional strengthening project for Somalia.
This project is part of UNEP’s 2004 Business Plan.

To assist the Government of Somalia in meeting its obligations under the
Montreal Protocol.

Under this project a National Ozone Office will be set up within the Ministry
of Environment. This NOU will be the national coordinating body for the
development of the Country Programme (CP) and the Refrigerant
Management Plan (RMP).

36 months
US$26,000 (For one year)

Task Date

(Months after approval)

Project document and obtaining signature | 1-3
Establishment of an NOU 4-6
Monitoring 4-36
Submission of Terminal report 30-36

Institutional Strengthening Project renewals: Antigua and Barbuda,
Burkina Faso, Burundi, Cameroon, Chad, El Salvador, Fiji, Gabon,
Kyrgyzstan, Maldives, Mali, Nepal, Panama, Seychelles, Tanzania, Togo,
and Zambia.

These projects are part of UNEP’s 2004 Business Plan. With exception of
Burkina Faso, Burundi and Kyrgyzstan.

Assist the Governments of the above-mentioned countries through renewals of their
existing Institutional Strengthening projects, in accordance with the approved
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Executive Committee guidelines (including Decision 35/57 relating to the 30%

increase in IS renewals).

UNEP submitted separate proposals for these projects to the Multilateral Fund

Secretariat during September-October 2004.

See separate Terminal reports and Action plans submitted to the Multilateral
Fund Secretariat during September-October 2004.

Country Amount
Antigua and Barbuda, phase 3 US$ 60 000
Burkina Faso, phase 6 US$ 72 410
Burundi, phase 3 US$ 60 000
Cameroon, phase 4 US$ 69 766
Chad, phase 2 US$ 60 000
El Salvador, phase 5 US$ 60 000
Fiji, phase 4 US$ 60 000
Gabon, phase 4 US$ 60 000
Kyrgyzstan, phase 2 US$115 830
Maldives, phase 3 US$ 60 000
Mali, phase 3 US$ 60 667
Nepal, phase 3 US$ 60 000
Panama, phase 4 US$ 149 500
Seychelles, phase 3 US$ 60 000
Tanzania, phase 2 US$ 57 200
Togo, phase 3 US$ 60 667
Zambia, phase 3 US$ 65 520

Total: US$ 1 191 560
Task Date
(Months after approval)
Finalisation of IS renewal which includes | 2
budget allocation and activity plan under
the new phase with the country.
First disbursement of funds 3

Submission of Progress reports

Every June and December

Submission of Terminal Report and Plan
of Action for renewal.

1-3 months before the
completion of respective phase
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