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HOJA DE EVALUACIÓN DE PROYECTO 
( PROYECTOS PLURIANUALES) 

PAÍS:   VIET NAM 
 
TÍTULO DEL PROYECTO ORGANISMO BILATERAL/ORGANISMO DE EJECUCIÓN 

 

 
DATOS DE CONSUMO MÁS RECIENTE PARA SAO OBJETO DEL PROYECTO 
A: DATOS DEL ARTÍCULO 7 (toneladas PAO, 2003, a octubre de 2004) 

B: DATOS SECTORIALES DEL PROGRAMA DE PAÍS (toneladas PAO, 2003, a octubre de 2004) 

 
Consumo de CFC remanente admisible para la financiación (toneladas PAO; 
exclusivamente respecto de la Decisión 35/57) 203,8 

PLAN ADMINISTRATIVO DEL AÑO EN CURSO: Financiación total (358 000  $EUA) Eliminación total  37 ton. PAO.   
DATOS DEL PROYECTO 2004 2005 2006 2007 2008 2009 2010 Total 

Límites del Protocolo de Montreal 500 250 250 75 75 75 0 n.d. 
Límite de consumo anual n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
Eliminación anual con proyectos en curso 0 39,8 0 0 0 0 0 28,5 
Eliminación anual nueva abordada n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 

CFC 
 
 

Eliminación anual no financiada n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
Límite del Protocolo de Montreal 37,10 18,55 18,55 18,55 18,55 18,55 18,55 n.d. 
Límite de consumo anual n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
Eliminación anual con proyectos en curso 0 0 0 0 0 0 0 0 
Eliminación anual nueva abordada n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 

Halones 
 
(Toneladas 
PAO) 

Eliminación anual no financiada n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
CONSUMO TOTAL DE SAO A ELIMINAR n.d. n.d. n.d. n.d. n.d. n.d. n.d. 243,70 
Consumo total de SAO a agregar (HCFC) n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
Costo del proyecto según presentación original ($EUA) 1 232 500 0 0 1 232 387 0 0 0 2 464 887 
Costos finales del proyecto ($EUA):          
 Financiación para el Banco Mundial n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
 Financiación total del proyecto n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
Costos de apoyo finales ($EUA):         
 Costo de apoyo para el Banco Mundial n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
 Total de costos de apoyo n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
COSTO TOTAL AL FONDO MULTILATERAL ($EUA) n.d. n.d. n.d. n.d. n.d. n.d. n.d. n.d. 
Relación de costo a eficacia final del proyecto ($EUA/kg)  n.d. 
            n.d.: no disponible 
 
SOLICITUD DE FINANCIACIÓN: Aprobación en principio de la eliminación de SAO total, la financiación total y 

los costos de apoyo totales del proyecto  
 

RECOMENDACIÓN DE LA SECRETARÍA Pendiente 
 

 
 

Plan nacional de eliminación de CFC y halones Banco Mundial 

ORGANISMO DE COORDINACIÓN NACIONAL: Servicio 
Hidrometeorológico 

CFC 243,00 TCA 0,00 
CTC 0,00 Halones 0,00 

SAO Espumas Ref. Aerosoles 
CFC 14,30 224,62 n.d.  
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DESCRIPCIÓN DEL PROYECTO 
 
 

1. En nombre del Gobierno de Viet Nam, el Banco Mundial ha presentado a la 
consideración del Comité Ejecutivo en su 44ª Reunión el “Plan Nacional de Viet Nam para la 
Eliminación de CFC y Halones”. Este plan conducirá a la eliminación  definitiva de CFC y 
halones en el país para 2010 y ayudará al gobierno de Viet Nam a alcanzar sus objetivos de 
cumplimiento de 2005 para el consumo de halones, y sus objetivos de cumplimiento de 2007 
para el consumo de CFC.  

 
Antecedentes 
 
2. Viet Nam declaró que su consumo de sustancias controladas del Anexo A para  2003 era 
243,70 toneladas PAO de CFC, una cifra que ya está por debajo de la obligación de 
cumplimiento de 2005, establecida en 250,00 toneladas PAO (50% del nivel de consumo básico 
de 500,00 toneladas PAO). El consumo remanente de CFC se distribuye entre varios sectores, 
como se indica en el cuadro siguiente:  

Sector Consumo de CFC Porcentaje 
del consumo 

total
Aerosoles 39,0 toneladas PAO 16,0%
Espumas (admisible) 10,0 toneladas PAO 4,1%
Espumas (no admisible) 2,3 toneladas PAO 0,9%
Fabricación de refrigerantes (no admisible) 10,0 toneladas PAO 4,1%
Sector de servicio y mantenimiento de equipos de 
refrigeración domésticos, comerciales y pesqueros 

102,2 toneladas PAO 41,9%

Sector de servicio y mantenimiento de aire 
acondicionado de vehículos 

70,8 toneladas PAO 29,1%

Desconocido/no identificado 9,4 toneladas PAO 3,8%
Total 243,7 toneladas PAO 100,0%
 

 
3. Hasta la fecha, el Comité Ejecutivo ha aprobado varios proyectos para la conversión de la 
utilización de CFC a tecnologías sin CFC. Los importes de estos proyectos son: 854 010 $EUA 
para el sector de los aerosoles, 40 000 $EUA para el sector de las espumas, y 532 070 $EUA 
para el sector de la fabricación de refrigerantes. El importe de los proyectos relacionados con el 
sector de servicio y mantenimiento de refrigerantes, incluidos los componentes del Plan de 
gestión de refrigerantes, asciende a 1 655 106 $EUA. La Secretaría tuvo en cuenta estos 
proyectos cuando examinó las actividades propuestas en el plan nacional de eliminación. 

4. Viet Nam es un país con un nivel bajo de capacidad instalada de halones, como 
confirman los datos relativos a los últimos 10 años comunicados en cumplimiento del artículo 7 
(capacidad instalada de 407,8 toneladas PAO) y en la encuesta llevada a cabo por la ONUDI 
(341,95 toneladas PAO). El consumo básico de Viet Nam de 37 toneladas PAO corrobora este 
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nivel bajo de capacidad instalada, la cual se calcula normalmente en aproximadamente 10 años 
del consumo básico, lo que en el caso de Viet Nam sería 370 toneladas PAO. No obstante, la 
propuesta indica que hay emisiones sustanciales de halones durante el servicio y mantenimiento 
que equivalen a una pérdida del 25 por ciento. 

5. Viet Nam se adhirió al Convenio de Viena y al Protocolo de Montreal, así como a las 
Enmiendas de Londres y Copenhague en 1994. Las Enmiendas de Montreal y Beijing no fueron 
ratificadas. 

6. El Comité Ejecutivo del Fondo Multilateral aprobó el Programa de País para la 
Eliminación de SAO en Viet Nam en su 19ª Reunión, celebrada en mayo de 1996. El Plan de 
Gestión de Refrigerantes para Viet Nam fue aprobado en la 34ª Reunión, en 2001. 

 
7. Dado que Viet Nam no fabrica CFC ni halones, su consumo total equivale a la diferencia 
entre sus importaciones y sus exportaciones. No se ha informado de ninguna exportación. 

8. El 1 de septiembre de 2001 la Dependencia del Ozono publicó conjuntamente con el 
Ministerio de Industria y el Ministerio de Pesca una circular ministerial sobre orientación para la 
gestión y el control de las importaciones y exportaciones de CFC. La Secretaría del Fondo pidió 
aclaraciones al Banco Mundial sobre si el Ministerio de Finanzas, que suele ser la autoridad 
competente en materia de aduanas, y el Ministerio del Comercio estaban involucrados. 
Asimismo, la Secretaría del Fondo solicitó información sobre la condición jurídica de esta 
circular ministerial conjunta, si había un sistema de otorgamiento de licencias provisto de un 
fundamento jurídico y qué función desempeñaba la organización de aduanas. 

9. En el Plan Nacional de Viet Nam para la Eliminación de CFC y Halones también se 
informaba de que el Gobierno había emitido una resolución por la que autorizaba al Ministerio 
del Comercio a imponer restricciones a la importación y exportación de todas las SAO. En este 
documento no se indicaba si el Ministerio del Comercio había decidido posteriormente poner en 
práctica esta resolución e imponer dichas restricciones. Se pidieron aclaraciones al Banco 
Mundial.  

10. Cuando se finalizó el presente documento, el Banco Mundial todavía no había respondido 
a las preguntas sobre el sistema de otorgamiento de licencias. Sin esta información no hay una 
indicación clara de que Viet Nam disponga de un sistema de otorgamiento de licencias para las 
SAO en  funcionamiento. 

Admisibilidad 

11.  El Banco Mundial, en nombre de Viet Nam, solicitó financiación para el componente de 
CFC del Plan nacional de Vietnam para la eliminación de CFC y halones sobre la base de un 
consumo de 243,2 toneladas PAO de CFC. Dado que Viet Nam no es un país de bajo volumen de 
consumo, deberá tenerse en cuenta el consumo remanente admisible de conformidad con la 
Decisión 35/57 del Comité Ejecutivo. El consumo remanente de CFC admisible calculado sobre 
esta base es 203,8 toneladas PAO, sin tener en cuenta los compromisos adicionales para 
reducciones ulteriores. 
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12. Con objeto de hacer frente al consumo disperso del sector de servicio y mantenimiento de 
refrigerantes, el Comité Ejecutivo elaboró el instrumento de los Planes de Gestión de 
Refrigerantes. Aunque este instrumento estaba destinado sobre todo a los países con bajo 
volumen de consumo, los grandes países también podían participar. El país recibió financiación 
para proyectos que normalmente eran componentes de un Plan de Gestión de Refrigerantes en las 
reuniones 20ª y 28ª. En la 34ª Reunión, Viet Nam solicitó financiación para un Plan de Gestión 
de Refrigerantes. En el siguiente cuadro se presenta una visión de conjunto de los proyectos 
relacionados con el sector de servicio y mantenimiento de refrigerantes:  

 

Título del proyecto Financiación 
$UEA 

Reunión 
en que se 
aprobó 

Fecha de 
aprobación 

Proyecto de demostración de reciclaje y reducción de 
emisiones de CFC en el sector de la refrigeración 
comercial 

168 216 20ª Oct-1996 

Proyecto de demostración de reciclaje y reducción de 
emisiones de CFC en el sector de la refrigeración 
comercial 

282 687 20ª Oct-1996 

Proyecto de demostración de servicio y mantenimiento de 
equipos de aire acondicionado de vehículos 300 000 20ª Oct-1996 

Asistencia técnica sobre tecnologías alternativas para 
instalaciones de almacenaje en frío y preparación de 
proyecto 

40 000 20ª Oct-1996 

Reducciones de emisiones de CFC en enfriadores de 
sistemas de acondicionamiento en salas de hilandería 
(proyecto piloto) 

197 340 28ª Jul-1999 

Subtotal 988 243   
Implantación del Plan de gestión de refrigerantes: taller 
para finalizar los reglamentos 4 350 34ª Jul-2001 

Implantación del Plan de gestión de refrigerantes: 
recuperación del equipo de aire acondicionado de 
vehículos y reciclaje del refrigerante CFC-12 

50 500 34ª Jul-2001 

Implantación del Plan de gestión de refrigerantes: 
programa de capacitación de personal de aduanas 100 000 34ª Jul-2001 

Implantación del Plan de gestión de refrigerantes: 
supervisión de las actividades del Plan de gestión de 
refrigerantes 

21 600 34ª Jul-2001 

Implantación del Plan de gestión de refrigerantes: 
programa de capacitación de instructores en el sector de 
servicio y mantenimiento de refrigeración 

200 000 34ª Jul-2001 

Implantación del Plan de gestión de refrigerantes: 
programa para la recuperación y el reciclaje del 
refrigerante CFC-12 

290 413 34ª Jul-2001 

Subtotal 666 863   
Total 1 655 106   
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13. La presentación del Plan de gestión de refrigerantes en la 34ª Reunión fue acompañada de 
una carta de la Dependencia del ozono de Viet Nam en la que ésta confirmaba que las 
actividades propuestas en dicho plan, de ser aprobadas y llevadas a cabo según lo planeado, 
darían lugar a las reducciones prescritas para el consumo de CFC en el sector, a saber, 
congelación en 1999/2000, reducción del 50% para 2005 y reducción del 85% para 2007. Por 
otra parte, la Dependencia del ozono entendía que después de 2005, el Comité Ejecutivo 
examinaría si se necesitaría asistencia adicional para el periodo posterior a 2007. El Comité 
Ejecutivo, tras haber sido informado al respecto mediante el documento 
UNEP/OzL.Pro/ExCom/34/49, convino  en recomendar el proyecto para aprobación general. 

14. El Plan nacional de Viet Nam para la eliminación de CFC y halones informa sobre el 
consumo de CFC del sector de la refrigeración para el período básico. Según esta información, el 
consumo medio del sector de la refrigeración entre 1995 y 1997 fue 216,7 toneladas PAO. Por 
consiguiente, tras una reducción del 85%, el consumo admisible del país en el sector de la 
refrigeración será 32,51 toneladas PAO. En el Plan nacional de Viet Nam para la eliminación de 
CFC y halones se precisa que en los sectores distintos del sector de la refrigeración, el único 
consumo de CFC admisible es 10 toneladas PAO en el sector de las espumas. En consecuencia, 
la Secretaría entiende que el consumo remanente admisible para Viet Nam es 42,51 toneladas 
PAO. 

15. Cabe señalar que la Secretaría llevó a cabo un examen de probabilidad sobre los datos 
que especifican el consumo de Viet Nam en el sector de la refrigeración durante el período 
básico, de manera que se pueda alertar al país sobre cualquier posible anomalía. Para dicho 
examen se tuvo en cuenta el consumo básico de Viet Nam de 500 toneladas PAO, del que se 
substrajeron todos los proyectos del Fondo Multilateral en Viet Nam, en sectores distintos del de 
la refrigeración, que estaban en curso a principios de 1998, es decir, inmediatamente después del 
período básico, o fueron aprobados posteriormente. El total de dichos proyectos que no 
pertenecen al sector de la refrigeración asciende a 231,8 toneladas PAO. Al substraer esta cifra 
de las 500 toneladas PAO de consumo básico, el examen de probabilidad arroja un consumo 
básico en el sector de la refrigeración inferior a las 268,2 toneladas PAO, lo cual es bastante 
coherente con los datos comunicados por el Banco Mundial y Viet Nam (216,7 toneladas PAO). 

16. Inicialmente se aprobaron fondos del banco de halones para el banco de halones de Viet 
Nam para que fueran administrados por la ONUDI. Esta aprobación se basó en la Decisión 
18/22, párrafo a iii), que estipula que “los países con bajo nivel de capacidad instalada deberían 
ser admisibles para una financiación única de 25 000 $EUA que puede utilizarse para la 
adquisición de equipo de reciclaje o como incentivo para recuperar halones de los sistemas 
existentes, o para el establecimiento de programas de intercambio a decidir por el país”. La 
ONUDI devolvió 7 176 $EUA de los 25 000 $EUA inicialmente aprobados. Sobre la base de 
esta decisión, el saldo remanente podría asignarse a Viet Nam mediante el proyecto del banco 
como mínimo; no obstante, más recientemente, los países con bajo nivel de capacidad instalada 
de halones recibieron hasta 64 000 $EUA para bancos de halones. 

17. Al convenir en que Viet Nam había regresado a una situación de cumplimiento en 2003, 
el Comité de Aplicación señaló que Viet Nam podría volver a una situación de incumplimiento 
periódicamente debido a la necesidad de reponer los sistemas de protección de incendios a base 
de halones en sus buques y plataformas petroleros, y le pidió a Viet Nam que examinara la 
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adopción de medidas para impedir el regreso a una situación de incumplimiento, como la de 
importar únicamente halones reciclados y aplicar medidas para reducir las emisiones al mínimo 
(Recomendación 32/14, 32ª Reunión del Comité de Aplicación). 

Contenido 
 
18. El Plan Nacional de Eliminación de CFC y Halones propone la aplicación de una 
combinación de políticas, reglamentos e incentivos financieros para subvencionar los costos de 
eliminación del sector industrial, promover la recuperación y el reciclaje de refrigerantes, 
capacitación y actividades de asistencia técnica para reducir al mínimo y finalmente eliminar la 
importación de CFC y el consumo de CFC y halones vírgenes. 

19. El Plan Nacional de Eliminación de CFC y Halones incluye componentes de asistencia 
técnica pertinentes para el fortalecimiento de la capacidad de la industria y el Gobierno. En el 
Plan se propone la inclusión de una serie de actividades de inversión y asistencia técnica, con sus 
correspondientes plazos. Asimismo, se prevé un programa de supervisión a fin de garantizar que 
el Plan sea ejecutado con éxito y eficacia. 

20. El componente de CFC del Plan Nacional de Viet Nam de Eliminación de CFC y 
Halones para el que se solicita el apoyo del Fondo Multilateral consta de siete componentes 
operacionales principales:  

a) Componente de asistencia técnica para el sector de los inhaladores de dosis 
medidas (49 500 $EUA) 

b) Proyecto de conversión para una empresa de espumas, concluyendo así el sector 
de las espumas (69 687 $EUA)  

c) Capacitación de técnicos de servicio de refrigeración – subsectores doméstico y 
comercial, concluyendo la capacitación de todos los subsectores de servicio y 
mantenimiento excepto el de equipos de aire acondicionado de vehículos 
(300 850 $EUA) 

d) Provisión de instrumental de servicio para los subsectores de servicio y 
mantenimiento de refrigeración, excepto el de equipos de aire acondicionado de 
vehículos (1 050 000 $EUA) 

e) Programa de inspección de equipos de aire acondicionado de vehículos para 
imponer la prohibición del uso de CFC en los equipos de aire acondicionado de 
vehículos (169 400 $EUA) 

f) Provisión de instrumental de servicio para el sector de servicio y mantenimiento 
de equipos de aire acondicionado de vehículos (225 000 $EUA) 

g) Ejecución, gestión, sensibilización y supervisión del proyecto (506 000 $EUA); 
incluye también los componentes de gestión de proyecto necesarios para el 
componente de halones. 
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21. Respecto del componente de asistencia técnica para el sector de los inhaladores de dosis 
medidas, el Banco Mundial informó de que el asma está considerado como un problema grave de 
salud pública en Viet Nam. Ya se han introducido inhaladores de dosis medidas sin CFC en 
Viet Nam, para lo cual el principal impulso ha provenido de las políticas empresariales 
ambientales adoptadas por los fabricantes de inhaladores de dosis medidas en los países 
desarrollados. No obstante, se ha informado de que los pacientes de asma no han acogido 
favorablemente los inhaladores de dosis medidas sin CFC, ya que creen que son menos eficaces 
que los que contienen CFC. Actualmente, aproximadamente el 80% de todos los inhaladores de 
dosis medidas importados contienen CFC. Aproximadamente el 20% son inhaladores de dosis 
medidas sin CFC, incluidos los que contienen HFC-134a y los inhaladores de polvo seco. Se 
informó de que los inhaladores sin CFC eran ligeramente más caros que los productos con CFC. 
Viet Nam y el Banco Mundial proponen que se elabore una estrategia de transición para impedir 
una nueva dependencia de inhaladores de dosis medidas y para convertir a los pacientes actuales 
a una nueva medicación sin CFC.  

 
22. Según un estudio detallado del Plan Nacional, el consumo total del sector de las espumas 
asciende a 12,3 toneladas PAO, pero sólo la mayor de seis empresas fue creada antes de junio de 
1995. Por consiguiente, se solicita apoyo únicamente para la conversión de esta empresa. Sólo 
queda un fabricante de refrigeradores domésticos, con una capacidad de 170 000 unidades 
anuales, que sigue utilizando CFC-12 para la producción de refrigeradores. Dado que esta 
empresa ya está completamente equipada para una producción sin CFC y efectivamente, ha 
producido ya refrigeradores con HFC-134a, la conversión no implica unos costos adicionales, 
por lo que no se ha previsto ninguna financiación para la conversión.   El sector de los equipos de 
aire acondicionado de vehículos no utiliza CFC en los nuevos sistemas, ya que los vehículos con 
aire acondicionado son importados, y los sistemas instalados en los autobuses, camiones y otros 
vehículos análogos del país utilizan HFC-134a.  

 
23. Los sectores de servicio y mantenimiento para equipos de refrigeración domésticos, 
comerciales (incluidos los sistemas de pesquería) y de aire acondicionado de vehículos son los 
únicos que siguen utilizando CFC en el país. El Banco Mundial propone un plan vigoroso de 
capacitación y provisión de equipos, que se destinará al 100% de la población de técnicos, a fin 
de que el sector de servicio y mantenimiento pueda manejar las nuevas tecnologías 
(1 575 850 $EUA). 

 
24. Durante la preparación del Plan nacional de Viet Nam para la eliminación de CFC y 
halones, el Banco Mundial encontró indicios de que los sistemas de equipos de aire 
acondicionado de vehículos con HFC-134a se están convirtiendo al CFC-12 y que esta actividad 
de conversión podría ser el inicio de una tendencia creciente. El enfoque innovador que se 
propone es que los exámenes obligatorios de los vehículos que se llevan a cabo en Viet Nam 
incluyan la verificación del tipo de refrigerante que contiene el sistema de aire acondicionado 
(169 400 $EUA). 
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25. Dado que el consumo de TCA y CTC es sólo esporádico y muy pequeño, no hubo ningún 
consumo de estas sustancias en 2002 ni 2003, y que no se ha registrado absolutamente ningún 
consumo de CFC-113, no se ha previsto ningún componente para disolventes. 

26. En el proyecto de halones precedente llevado a cabo por la ONUDI se recogieron datos, 
se celebraron dos talleres de partes interesadas y se elaboró un mandato para un grupo de trabajo 
sobre gestión de halones. Este grupo de trabajo ya se ha constituido. El programa de gestión de 
banco de halones elaborado por la ONUDI contiene las siguientes conclusiones y 
recomendaciones:  

a) La mayoría de los halones utilizados en la protección y lucha contra incendios 
en Viet Nam serían admisibles como uso esencial, ya que entre el 70 y el 75 por 
ciento se usan en buques. 

b) Los usuarios convinieron en que se podría crear una instalación central de banco 
de halones en el registro de navegación o en el departamento de protección 
contra incendios bajo el control de la  Dependencia del ozono.  

c) El banco central almacenaría halones de distintas fuentes y los reciclaría para 
“usos esenciales”. 

 
27. El costo requerido de los componentes de halones del Plan de Viet Nam para la 
eliminación de CFC y halones era 84 450 $EUA, más costos de gestión. Se incluían dos talleres 
de asistencia técnica (26 000 $EUA) para manuales técnicos (3 000 $EUA), 
recuperación/reciclaje, equipo/envío/almacenamiento (36 000 $EUA), equipo de ensayo 
(10 000 $EUA), creación de banco de datos (10 000 $EUA), capacitación (3 500 $EUA) y gastos 
imprevistos (5 950 $EUA). 

28. La asignación de fondos adicionales al proyecto hará posible que el Banco aborde 
algunas de las cuestiones que se mencionan en la Recomendación 32/14 del Comité de 
Aplicación. La propuesta del Banco Mundial abordaría las medidas de reducción al mínimo de 
las emisiones mediante asistencia técnica y la celebración de talleres. Viet Nam trataría de 
depender de la importación de halones reciclados 1301, si bien se reservaría el derecho de 
importar hasta 15,53 toneladas PAO de halones vírgenes según el plan propuesto. Dado que casi 
la mitad de los halones que necesita Viet Nam  son halones 2402, que ya no se producen, el país 
tiene intención de utilizar una unidad de reciclaje/regeneración de halones para procesar el 
excedente de halones de la puesta fuera de servicio de buques para suministrar halones 2402 a 
sus sistemas a bordo y a la industria petrolera.  

29. El Banco Mundial observó que la situación de Viet Nam es única en comparación con la 
de otros países que operan al amparo del Artículo 5 con un bajo nivel de capacidad instalada, y 
merece una atención especial. Indicó que debido a la estrecha cooperación histórica de Viet Nam 
con Rusia, los sistemas de protección contra incendios para la industria petrolera y a bordo de 
buques están principalmente equipados con el halón 2402. No obstante, el Banco Mundial señala 
que en Rusia hay todavía una gran demanda del halón 2402 para el servicio y mantenimiento de 
sus sistemas de protección contra incendios, y por lo tanto, Viet Nam necesita crear un banco de 



UNEP/OzL.Pro/ExCom/44/61 
 
 

 10

halones para el halón 2402. Ya que el desguace de buques viejos es una gran industria en Viet 
Nam, se espera que el halón 2402 pueda recuperarse del desguace de los buques y que esto sea la 
principal fuente de halones 2402 reciclados en Viet Nam. El Banco Mundial declaró que Viet 
Nam solicita la asistencia del Fondo Multilateral para establecer un banco de halones 2402, lo 
cual se considera de importancia crítica para que este país pueda llevar a cabo una eliminación de 
halones sin problemas, y para impedir trastornos en la operación de su industria petrolera, la cual 
desempeña una función primordial en su actividad económica. 

Objetivos de desempeño y calendario de desembolso 
 
30. Cuando se terminó de elaborar el presente documento, el Banco Mundial no había 
presentado un proyecto de acuerdo que refundiera y completara la información comunicada en el 
proyecto de documento. Todavía están en curso varios proyectos de eliminación de CFC en Viet 
Nam previamente aprobados. Los proyectos de eliminación de CFC del sector manufacturero 
todavía deben alcanzar una eliminación de 39,8 toneladas PAO. El plan de gestión de 
refrigerantes emprendido por Viet Nam no está completamente terminado. No hay proyectos en 
curso relativos al sector de los halones. 

 
31. No se ha presentado ningún proyecto de acuerdo, y en el Plan Nacional de Viet Nam para 
la Eliminación de CFC y Halones no se hace ninguna referencia específica a un calendario de 
reducción del consumo. La Secretaría supone que la Tabla 9.1 del Plan Nacional de Viet Nam 
para la Eliminación de CFC y Halones, en el que se indican las cuotas de importación para los 
CFC y los halones, es equivalente a los objetivos de desempeño para ambas sustancias. Estos 
objetivos de desempeño están en consonancia con el calendario de reducción del Protocolo de 
Montreal. 

 
Proyecto de acuerdo y programa de ejecución 
 
32. Cuando se finalizó el presente documento, el Banco Mundial no había presentado el 
proyecto de acuerdo ni el primer programa de ejecución anual. Por consiguiente, el proyecto de 
acuerdo no ha podido adjuntarse al presente documento. No se pudo evaluar el primer programa 
de ejecución anual. 

 
COMENTARIOS Y RECOMENDACIONES DE LA SECRETARÍA 

 
COMENTARIOS 
 
33. Los comentarios de la Secretaría sobre el Plan nacional de Viet Nam para la eliminación 
de CFC y halones se refieren principalmente a la admisibilidad de Viet Nam para recibir la 
asistencia requerida. 

34. El componente de CFC del Plan Nacional de Viet Nam para la Eliminación de CFC y 
Halones tiene por objeto todo el consumo actual, a partir del nivel de consumo actual. De este 
modo, la propuesta no tiene en cuenta que la eliminación de parte del consumo ya ha sido 
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financiada, y por lo tanto, una solicitud basada en 243,7 toneladas PAO constituiría, en gran 
medida, una duplicación.  

35. En el caso de Viet Nam se aplican dos enfoques del Comité Ejecutivo cuya finalidad es, 
en ambos casos, garantizar que no se produzca la duplicación. Uno de ellos consiste en que el 
concepto de un plan de gestión de refrigerantes incluya una solicitud a los organismos y a la 
Secretaría del Fondo para que examinen con el país qué nivel de apoyo mixto de inversión/no 
inversión es necesario para alcanzar un objetivo predeterminado, a saber, una eliminación del 
85% del consumo conexo. Las condiciones marco para este concepto fueron determinadas en la 
Decisión 31/48 del Comité Ejecutivo. En el caso de los países de bajo consumo, en el momento 
en que elaboran los Planes de Gestión de Refrigerantes, todo el consumo remanente se encuentra 
por lo general en el sector de la refrigeración. El otro enfoque del Comité Ejecutivo es el 
concepto de un consumo remanente admisible, como se define en la Decisión 35/57. El Banco 
Mundial y la Secretaría del Fondo no han alcanzado un acuerdo sobre ninguno de los dos 
enfoques para Viet Nam. 

36. Según los datos de la Secretaría del Fondo, el consumo remanente admisible para Viet 
Nam, en virtud de la Decisión 35/57 es 203,8 toneladas PAO, si no se tienen en cuenta los 
compromisos adicionales que el país ha contraído. El Banco Mundial se declaró en desacuerdo 
con estos datos en una carta que envió a la Secretaría, en la que sostiene que 220,84 toneladas 
PAO es la cifra correcta. En el momento en que se finalizó este documento el debate sobre esta 
cuestión estaba todavía en curso. 

37. La Secretaría del Fondo opina que el Gobierno de Viet Nam aceptó el enfoque del 
Comité Ejecutivo de determinar previamente el resultado que se precisa obtener del plan de 
gestión de refrigerantes y evaluar posteriormente los medios necesarios para conseguir dicho 
resultado. El país presentó la carta mencionada, asumiendo la responsabilidad de alcanzar la 
eliminación del 85% en el sector, y mediante su acuerdo con el proyecto, aceptó el nivel de 
financiación determinado como admisible para esta tarea.  

38. Según la interpretación del Banco Mundial, la disposición sobre la reducción prevista en 
la Decisión 31/48 no es aplicable a los países que no son de bajo nivel de consumo. El Banco 
Mundial sostiene que, por consiguiente, la Decisión 31/48 y sus condiciones relativas a los países 
con bajo nivel de consumo fueron aplicadas erróneamente a Viet Nam, y que fue una 
equivocación pedir al Gobierno de Viet Nam que presentara una carta en la que se 
comprometiera a cumplir con estas condiciones. 

39. Sin embargo, está fuera de discusión que el país presentó de hecho dicha carta, y se 
comprometió a una eliminación del 85% en el sector de la refrigeración; y está igualmente fuera 
de discusión que el país entendía las responsabilidades que entrañaba el Plan de gestión de 
refrigerantes, las consideró teniendo en cuenta el posible apoyo que le aportaría dicho plan, y 
decidió aceptar este último y la financiación correspondiente a pesar de la aprobación de un nivel 
de financiación más bajo del que se había pedido inicialmente. 

40. El Banco Mundial sostiene que cuando Viet Nam presentó el proyecto general de 
eliminación definitiva para el sector de los aerosoles en la 37ª Reunión del Comité Ejecutivo, el 
país debería haber sido informado de un límite máximo en la presentación de proyectos. Esto se 
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basa en el malentendido de que Viet Nam se comprometía a eliminar el 85% de su consumo total 
en el plan de gestión de refrigerantes. En cambio, Viet Nam se refería en su carta a un objetivo 
de eliminación específicamente relacionado con el sector y su consumo. La eliminación del 
consumo en otros sectores seguía siendo admisible. Conviene señalar que se trata de una 
precisión importante para un país que no es de bajo nivel de consumo, ya que en estos casos 
suele haber un consumo considerable fuera del sector de la refrigeración. Por consiguiente, la 
financiación de proyectos en sectores distintos del de la refrigeración no constituía una 
financiación de consumo inadmisible, ni una financiación prematura de eliminación antes de la 
fecha de 2005 acordada. 

41. El Banco Mundial presentó también un análisis de la utilidad de un plan de gestión de 
refrigerantes para el país en el momento de la aprobación, las dificultades de su ejecución y los 
limitados resultados que se habían alcanzado hasta entonces en cuanto a reducción del consumo 
de CFC en Viet Nam. De hecho, el consumo del país aumentó de 243 toneladas PAO en el año 
de aprobación del Plan de gestión de refrigerantes a 243,7 toneladas PAO en 2003. La Secretaría 
del Fondo propuso al Banco Mundial repetidas veces, haciendo referencia tanto a la 
Decisión 31/48, como a la carta del Gobierno de Viet Nam sobre el Plan de gestión de 
refrigerantes, que retirara el Plan nacional para la eliminación de CFC y halones y lo volviera a 
presentar en 2005. De este modo se podría haber examinado el Plan en el contexto de las 
medidas relativas a la eliminación del consumo remanente en los países que ya habían finalizado 
planes de gestión de refrigerantes. El Banco Mundial insistió en que el Plan Nacional para la 
Eliminación de CFC y Halones se presentara en la 44ª Reunión. 

42. Los planes de gestión de refrigerantes no consisten simplemente en la ejecución de 
componentes con reducción inmediata del consumo. En cambio, representan un programa a largo 
plazo de actividades financiadas y no financiadas, y sólo pueden generar unos resultados 
sostenibles después de un cierto tiempo si los componentes van unidos a la determinación del 
país. El Banco Mundial sostiene que el Plan de gestión de refrigerantes de Viet Nam se revela 
insuficiente en cuanto a sus efectos en la eliminación del consumo de CFC. Lamentablemente, 
dadas las demoras en la ejecución del Plan de gestión de refrigerantes, de cuyos componentes 
algunos están todavía en curso, la Secretaría opina que no ha transcurrido el tiempo suficiente 
para evaluar el efecto de la ejecución en el consumo de Viet Nam.  

43. El enfoque del documento de proyecto presentado por el Banco Mundial sería lógico, 
coherente y específico de país, si el Plan nacional de Viet Nam para la eliminación de CFC y 
halones tuviera realmente por objeto el consumo actual, y si no se tienen en cuenta los proyectos 
anteriores. Un elemento característico y muy recomendable de dicho plan en su conjunto es la 
propuesta de coordinación estrecha e integración de apoyo para la eliminación o la conversión 
con incentivos del Gobierno mediante la prohibición del uso y la importación, la certificación y 
otras medidas. La coordinación de las medidas con el Gobierno de Viet Nam puede resultar una 
tarea exigente. 

44. Teniendo en cuenta las actividades anteriormente financiadas en particular para el sector 
del servicio y mantenimiento de la refrigeración, las medidas propuestas en el Plan duplican o 
extienden, en gran medida, las actividades que ya se habían emprendido con el apoyo del Fondo 
Multilateral. Se atribuye un total de 1 275 000 $EUA al suministro de equipo para el sector de 
servicio y mantenimiento de refrigeración; mediante el plan de gestión de refrigerantes y otros 
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proyectos anteriores  ya se ha financiado equipo para el sector de servicio y mantenimiento por 
un importe de 1 091 816 $EUA. Otro componente que se propone en el Plan Nacional de 
Viet Nam para la Eliminación de CFC y Halones tiene por objeto el establecimiento de centros 
de capacitación para técnicos en refrigeración, mientras que el plan de gestión de refrigerantes 
financió un enfoque de capacitación de instructores. Cabe señalar que de conformidad con el 
Plan nacional, Viet Nam tiene 659 establecimientos de servicio y mantenimiento de 
refrigeración. Según este mismo documento, el Plan de Gestión de Refrigerantes ya había 
financiado la capacitación de 1 000 personas, de quienes 727 son técnicos de servicio y 
mantenimiento (el resto son técnicos empleados en instituciones, personal docente, etc.). 
Teniendo en cuenta que el número de personas a las que se impartió capacitación es superior al 
número de establecimientos de servicio y mantenimiento, Viet Nam ha recibido en términos 
relativos más apoyo de capacitación de lo que otros países podrán recibir. 

45. La Secretaría del Fondo estima que hay partes extensas del componente de CFC del Plan 
Nacional de Viet Nam para la Eliminación de CFC y Halones que constituyen una solicitud de 
doble financiación. La admisibilidad de otros componentes, por ejemplo el enfoque innovador 
para financiar la imposición de la prohibición del uso de CFC en equipos de aire acondicionado 
para vehículos, es discutible.  

46. Respecto de la parte relacionada con los halones del Plan Nacional de Viet Nam para la 
Eliminación de CFC y Halones, el Banco Mundial indicó que el equipo de recuperación y 
reciclaje serviría para todos los tipos de halones. Sin embargo, para procesar el halón 1211 y el 
halón 1301, la preparación de la instalación es mucho más complicada, ya que requiere que la 
temperatura ambiente de la sala de operaciones se mantenga en unos niveles bajos. En el caso de 
Viet Nam, el equipo de recuperación y reciclaje se dedicará al halón 2402, cuyo punto de 
ebullición está por encima de la temperatura ambiente media de Viet Nam. Este equipo ajustará 
el halón 2042 a las normas internacionales. La Dependencia del ozono ha informado de que en 
Viet Nam no se dispone de equipo de recuperación y reciclaje de halones. 

47. Mediante el equipo de recuperación y reciclaje para el halón 2402 se podrían recuperar 
suficientes cantidades de halón provenientes del desguace de buques. El Banco Mundial indicó 
que, teniendo en cuenta una esperanza de vida media de 25 años para la flota existente de buques 
y plataformas petroleros, se espera que en los próximos 5 a 10 años se retirarán unas 
136 toneladas PAO de halón 2402. Esta cantidad de halón reciclado/regenerado equivale a 
28 toneladas métricas. El nivel de consumo planeado del halón 2402 es 6 toneladas métricas por 
año en los próximos cinco años.  

48. De conformidad con la Decisión 18/22, todo país al que se le proporcione la regeneración 
de halones debe convenir en una prohibición de las importaciones. El Banco Mundial indicó que 
Viet Nam prohibió la instalación de nuevos sistemas en 1998. El Plan de gestión de halones 
estipula que todos los importadores de halones deben presentar certificados que demuestren que 
los halones importados eran realmente halones reciclados. 

49. La Secretaría del Fondo está a la espera de que se presente la información pertinente y los 
componentes que faltan de la propuesta de proyecto, incluidos un proyecto de acuerdo de 
eliminación, así como una carta del Gobierno de Viet Nam sobre el uso  al que están destinados 
los HCFC, de conformidad con la Decisión 27/13. Las negociaciones con el Banco Mundial 
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están todavía en curso. La Secretaría del Fondo distribuirá documentación adicional al Comité 
Ejecutivo antes de la 44ª Reunión. 

 
RECOMENDACIÓN 
 
50. Actualmente la Secretaría no puede recomendar el Plan Nacional de Viet Nam para la 
Eliminación de CFC y Halones para su aprobación. La admisibilidad de una gran parte del 
componente de CFC del plan todavía no ha sido determinada suficientemente y sigue siendo 
objeto de debate. 

51. La Secretaría y el Banco Mundial han examinado el componente de halones del Plan 
Nacional de Viet Nam para la Eliminación de CFC y Halones y convinieron en unos costos de     
46 000 $EUA, incluidos los costos de asistencia técnica para un taller de capacitación sobre 
alternativas/reducciones de emisiones (10 000 $EUA), equipo de recuperación/regeneración y 
tanques de almacenamiento. El Comité Ejecutivo quizá desee examinar si estos fondos 
adicionales podrían aprobarse para el proyecto, de manera excepcional, a la luz de las 
necesidades únicas de Viet Nam respecto de los halones y sus necesidades de cumplimiento, así 
como el nivel de apoyo que se ha prestado a países en una situación similar.  

52. El Comité Ejecutivo podría examinar el proyecto a la luz de los comentarios facilitados 
en el presente documento y la información adicional que se presentará. 

 
 

----- 
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CHAPTER 1 
INTRODUCTION 

 
1. PROGRAM OBJECTIVE 
 
The objective of this program is to assist the Government of Vietnam to completely phase 
out its consumption of Annex A chemicals, CTC, and 1,1,1-TCA in accordance with the 
phase-out schedule stipulated by the Montreal Protocol.  A total consumption of  243.20 
ODP tons of Annex A, Group I chemicals, 76 ODP tons of Annex A, Group II chemicals, 
and 0.22 ODP tons of Annex B, Group II chemical, will be phased out under this plan.  
 
To achieve this objective, the National CFC and Halon Phase-out Plan proposes to utilize 
a combination of policies, regulations, financial incentives - to subsidize phase-out costs 
of the industrial sector, and to promote refrigerant recovery and recycling, training, and 
technical assistance activities to minimize and eventually eliminate import of CFCs and 
consumption of virgin CFCs and halons.  The proposed activities will build on the results 
already attained by earlier investment and non-investment activities financed by the 
Multilateral Fund.   
 
The National CFC and Halon Phase-out Plan includes relevant technical assistance 
components for strengthening capacity of industry and the Government.  The Plan 
proposes to include a series of investment and technical assistance activities including 
their chronology.  This proposed Plan also includes a monitoring program in order to 
ensure successful and effective implementation of this complete CFC and halon phase-
out program. 
 
2. BACKGROUND 
 
Vietnam ratified the Vienna Convention for the Protection of the Ozone Layer, the 
Montreal Protocol on Substances that Deplete the Ozone Layer, and subsequent 
amendments (London Amendments and Copenhagen Amendments) in January 1994.  
Immediately after becoming a Party to the Montreal Protocol, the Government of 
Vietnam assigned the former Hydrometerological Service (HMS) of Vietnam as its 
executing agency responsible for Vietnam’s implementation of all Montreal Protocol 
obligations.  In 2003, the Ozone Office established originally under the HMS has been 
mapped to the Ministry of Natural Resources and Environment (MONRE). 
 
Former HMS, with assistance of the Multilateral Fund through United Nations 
Environment Programme (UNEP), developed a Country Program for phasing out of 
ozone depleting substances in Vietnam.  Based on the findings of the Country Program, 
the per capita consumption of Annex A, Group I chemicals in Vietnam in 1993 was 0.004 
kg ODP per year.  The Country Program was endorsed by the Government of Vietnam on 
12 June 1995.  This Country Program was submitted to and approved by the Executive 
Committee of the Multilateral Fund in the same year.  At the time the Country Program 
was approved, the Executive Committee also approved an institutional strengthening 
project for Vietnam.  Under this project, the Ozone Office was established in 1995 within 
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HMS.  After the major institutional restructuring program undertaken by the Government 
of Vietnam in November 2002, the Ozone Office has been mapped to the newly created 
Ministry of Natural Resources and Environment (MONRE) that was established by the 
Government, in 2003. 
 
Vietnam is classified as a Party operating under paragraph 1 of Article 5 of the Montreal 
Protocol as its per capita consumption of Annex A, Group I chemicals is less than 0.3 kg 
ODP per year.  As an Article 5 country Party, Vietnam is eligible for financial and 
technical assistance from the Multilateral Fund.  
 
Vietnam is not a producer of any substances controlled by the Montreal Protocol, or of 
any substitutes of these chemicals.  The total demand of all ozone depleting substances 
(ODS) has been met through imports.  The average consumption level of all Annex A, 
Group I chemicals from 1995 – 1997 inclusive, is 500 ODP tons and 37 ODP tons for 
Annex A, Group II chemicals. 
 
Table 1.1 Baseline Consumption for Annex A, Group I and Group II Chemicals 
 

Chemical 1995 1996 1997 Baseline 
Annex A, Group I (CFCs) 480 520 500 500 
Annex A, Group II (Halons) 22 23 66 37 
 
According to the provisions of the Montreal Protocol, this average consumption level has 
been used as a baseline for establishing subsequent interim reduction targets during the 
compliance period 1999 – 2010.  The maximum allowable consumption levels for Annex 
A, Group I and Group II chemicals applicable to Vietnam during the compliance period 
are shown below. 
 
Table 1.2 Max. Allowable Consumption Levels as per Montreal Protocol Requirements 

 
Based on the 2003 statistical import data collected from the Customs Bureau, the total 
import of Annex A, Group I chemicals was 243.20 ODP tons.  Annex A, Group I 
chemicals imported in 2003 include 19.6 MT of CFC-11, 223.06 MT of CFC-12 and 1.77 
MT of R-5021.  The information provided by the industry suggested that the total import 
of Annex A, Group I chemicals in 2003 was more than 500 MT.  This significant 
difference was caused by the report of one importer.  In addition, it was reported that 
about 150 – 170 MT was exported to Cambodia.  No documents to substantiate the large 

                                                 
1 Ozone Depleting Potential (ODP) of CFC-11 and CFC-12 is equal to 1.  R-502 is an azeotropic mixture of 
49 percent by weight HCFC-22 and 51 percent by weight CFC-115.  ODP values for HCFC-22 and CFC-
115 are 0.055 and 0.6, respectively. 

Chemical 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Max. Annex A, Group I (CFCs) 
consumption level allowed by the 
Montreal Protocol (ODP tons) 500 500 500 500 500 500 250 250 75 75 75 0
Max. Annex A, Group II (Halons) 
consumption level allowed by the 
Montreal Protocol (ODP tons) N/A N/A N/A 37 37 37 18.5 18.5 18.5 18.5 18.5 0
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import and export claimed by this enterprise.  Moreover, the total amount of Annex A, 
Group I chemicals consumption in Cambodia is less than 100 MT.  It was also pointed 
out in the Country Program of Cambodia that its sources of supply of CFCs were 
Thailand and Vietnam.  As reported evidence from other sources could not support the 
high import data as claimed by the industry, the high import/export data provided by the 
industry in Vietnam was not used as a basis for the development of this National CFC 
and Halon Phase-out Plan. 
 
As of the end of 2003, the Multilateral Fund has approved 40 ODS activities for Vietnam 
since 1994.  The total MLF funding associated with these approvals is US$ 4,251,662.  
These activities include investment projects, project preparation activities, demonstration 
projects, country program development, training, institutional strengthening, and 
technical assistance projects.  When completed, these projects should phase out 326.26 
ODP tons of CFCs in Vietnam.   
 
As the majority of approved projects have already been completed, the contribution of 
these activities has already been realized.  In fact, these projects have contributed in part 
to the success of the Government of Vietnam in reducing CFC consumption from its peak 
in 1996 from 520 ODP tons to 243.20 ODP tons in 2003. 
 
Table 1.3 Multilateral Fund Supported Activities in Vietnam 
 

Type of Activity 
No. of 

Approved 
Projects 

No. of On-
going Projects 

No. of 
Completed 

Projects 
Investment 7 1 6 
Demonstration 3 0 3 
Country Program 2 0 2 
Technical Assistance 7 2 5 
Training 2 0 2 
Institutional Strengthening 4 1 3 
Project Preparation 15 1 14 
Total 40 5 35 
 
While the status of approved projects indicates that there are still five on-going projects, 
their ODP impact has already been realized.  Therefore, no additional ODP phase-out 
will be achieved when these projects are completed.  Assuming that no new consumption 
of CFCs is allowed from 2004 onwards and that any CFC consumption reduction can 
only be achieved through Multilateral Fund financed projects, it is expected that CFC 
consumption in Vietnam will remain unchanged.  Based on this assumption, the projected 
consumption of Annex A, Group I chemicals from 2004 – 2010 is shown in Table 1.4. 
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Table 1.4  Projected Consumption of Annex A, Group I Chemicals from 2004 - 2010 
 

 
While it appears that Vietnam will meet the 50% reduction target in 2005, Vietnam 
cannot afford to be complacent as the actual CFC demand in Vietnam in 2003 is more 
than 97% of the maximum allowable consumption in 2005.  Moreover, the CFC 
consumption in Vietnam is on the rise during the past few years. In addition, major 
efforts are required to ensure that Vietnam will be able to reduce its consumption by 168 
ODP tons in order to comply with the 2007 85% consumption reduction target of the 
Montreal Protocol.   
 
Vietnam has banned the new installations of fire extinguishers and systems using halon 
since 1995. However, the demand for halons in Vietnam for servicing existing fire 
protection installations still remains significant in comparison with its baseline level.  
Effective measures must be put in place expeditiously to ensure Vietnam’s full 
compliance with the Montreal Protocol and to preempt any undue economic burden to the 
country.   
 
Based on the statistical import data of halon 1301 and halon 2402 from 1997 – 2000, it 
clearly shows that the annual demand of these chemicals is 4 MT and 6 MT, respectively.  
The recent drop in the import of these chemicals in the last three years did not result from 
the lower demand of these chemicals but rather the difficulty in accessing to the supply of 
these chemicals.  The largest halon user in Vietnam reported that its inventory of halon-
1301 and halon-2402 has depleted to the level that is lower than the level required by 
law.2  Therefore, it is anticipated that the demand of these two chemicals in the future 
will remain at the same level during 1998 – 2000. 
 
Table 1.5 Projected Consumption of Annex A, Group II Chemicals from 2004 – 2010 
(ODP tons) 
 

Chemical  2004 2005 2006 2007 2008 2009 2010 
Halon 1301 40 40 40 40 40 40 40
Halon 2402 36 36 36 36 36 36 36

 
 

                                                 
2 Vietnam’s regulations required that all fire protection systems in the petroleum industry and other critical 
applications must maintain an additional inventory equal to  100% of the total halon installed in their 
systems at all time. 

Chemical 2003 2004 2005 2006 2007 2008 2009 2010
Max. Annex A, Group I (CFCs) 
consumption level allowed by the 
Montreal Protocol (ODP tons) 500 500 250 250 75 75 75 0
CFC phase-out from completed projects 
(ODP tons - direct impact) -         -         -         -         -         -         -         -         
Consumption with no additioanl activity 
(ODP tons) 243.2 243.2 243.2 243.2 243.2 243.2 243.2 243.2
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According to the survey conducted during the preparation of this Plan, the level of 
consumption of Annex B chemicals is insignificant  (less than 1 MT) in the past few 
years.  No 1,1,1-TCA has been imported to Vietnam since 2002.  CTC is still being 
imported in a small quantity.  About 0.2 MT of CTC was imported in 2002.  It is believed 
that CTC is being used for laboratory purposes.  While investment activities are not 
required, the proposed Plan recommends that policy actions to stop import of 1,1,1-TCA 
be introduced and the maximum import quota for CTC should be established by the 
Government of Vietnam.   
 
3. PROJECT SUMMARY 
 
The National CFC and Halon Phase-out Plan will phase out the remaining consumption 
of 243.20 ODP tons of Annex A, Group I chemicals and 76 ODP tons of Annex A, Group 
II chemicals over the period 2005 – 2010.  To achieve these targets, a series of 
investment, technical assistance, and capacity building activities, will be carried out.  The 
National CFC and Halon Phase-out Plan will enable the Government of Vietnam to ban 
the use of CFC in the manufacturing sector by 2006 and the use of CFC in the servicing 
sector by 2010.  In addition, the proposed Plan will allow Vietnam to impose an import 
quota on CTC (Annex B Group II chemical) and to stop importing of 1,1,1-TCA (Annex 
B, Group III chemicals) and virgin halons. 
 

 
Figure 1.1  Proposed Reduction Schedule for Annex A Group I Chemicals 
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Figure 1.2  Proposed Reduction Schedule for Annex A Group II Chemicals 
 
 
Considering this multi-faceted approach, it is critical that flexibility is given to the 
Government of Vietnam to be able to adapt or modify its strategies during 
implementation of this plan as needs arise.  Due to complex and dynamic nature of small 
and medium scale enterprises (SMEs), some proposed strategies or approaches to deal 
with the CFC phase-out in this sector should be able to evolve over time.  This is to 
ensure that the agreed phase-out targets will be met. 
 
The Government of Vietnam is requesting financial support of US$ 2,464,887 from the 
Multilateral Fund to cover part of the phase-out costs to Vietnam.  This requested amount 
would be allocated to Vietnam in two tranches over a period of five years.  This proposed 
funding request will phase out additional 243.2 ODP tons of Annex A, Group I 
chemicals3, 76 ODP tons of Annex A, Group II chemicals, and 0.22 ODP tons of CTC 
(Annex B Group II chemical) in the consumption sector.  Therefore, the overall cost-
effectiveness of this National CFC and Halon Phase-out Plan is US$ 7.74 per kg ODP. 
 

                                                 
3 The total impact of the phase-out of Annex A, Group I is slightly less than 243.2 ODP tons as phase-out 
of CFC-11 in the foam sector is being replaced by HCFC-141b. 
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CHAPTER 2 
ODS CONSUMPTION AND DISTRIBUTION BY SECTOR 

 
1. SOURCES OF ODS SUPPLY 
 
Vietnam imports CFCs from France, Germany, Spain, Singapore, India and China.  There 
are seventeen importers importing CFCs during the last three years.  There are a few 
cases where CFCs are imported directly by manufactures of CFC products.  The list of 
importers is included in Annex I. 
 
Vietnam also imports halon-1301 and halon-2402.  Halons are imported directly by end-
users, which are mainly in the oil and gas industry. 
 
2. ODS CONSUMPTION  

 
ODS consumption in MT as reported to the Ozone Secretariat is shown in Table 2.1.  
This table also provides estimates of ODS consumption in various sectors and the amount 
of ODS consumption captured by completed MLF-approved activities. 
 
Table 2.1 ODS Consumption by Chemical and by Sector 
 
  1995 1996 1997 1998 1999 2000 2001 2002 
Annex A, Group I      480       520       500      392      295      257       243       236 
Annex A, Group II          3           3           9        10        10        10         -           14 
Annex B, Group I                 
Annex B, Group II     0.50      0.50      1.20     1.40     1.50     0.60         -        0.20 
Annex B, Group III     0.50      0.50      1.00     1.00     2.00     0.20      0.20         -   
ODS for the aerosol 
sector      270       250       230      180        50        80         35         29 
ODS for the foam 
sector        30         35         35        30        75          2         60         -   
ODS for the solvent 
sector     1.00      1.00      2.20     2.40     3.50     0.80      0.20           0 
ODS for the 
refrigeration sector      180       235       235      182      170      175       148       207 
ODS for the fire 
protection sector     3.00      3.20      9.00   10.20   10.00   10.00         -      14.00 
Captured by MLF 
approved projects*      192         28         -           -            4        11         23         29 
*Additional MT of ODS captured by approved projects in 1994 and 2003 is 53.3 MT. 
 
A comprehensive survey of the end-use consumption by sector was carried out in 2003 
and the early part of 2004 as part of the preparation of this National CFC and Halon 
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Phase-out Plan.  The total consumption based on this survey is slightly different from 
import data collected by the Ozone Office and the Customs Bureau.  The survey results 
are shown in Table 2.2. 
 
Table 2.2  Import and Consumption Data by Sector for 2003 
 

      
MT Total 

(MT) 
CFC-11       
  Import    19.60 
  Consumption   12.90 
   Aerosol     
   Foam 12.30   
   Refrigeration (Manufacturing) 0   
   Refrigeration (Servicing) 0.60   
    MAC (Servicing) 0   
CFC-12       
  Import    223.06 
  Consumption   206.40 
   Aerosol4 0.00   
   Refrigeration (Manufacturing) 33.75   
   Refrigeration (Servicing) 101.83   
    MAC (Servicing) 70.82   
CFC-115       
  Import5    0.90 
  Consumption   0.90 
    Refrigeration (Servicing) 0.90   
Halon 1301       
  Import   0.00 
  Consumption     
Halon 2402       
  Import    0.00 
  Consumption     
CTC         
  Import    0.00 

                                                 
4 All remaining enterprises that are covered by investment projects already financed by the Multilateral 
Fund, have completely stopped using CFC in 2003 while carrying out full conversion to hydrocarbon. 
5 CFC-115 is one of the two major component of R-502.  Vietnam imported 1.77 MT of R-502 in 2003.  R-
502 is an azeotropic mixture of 49 percent by weight HCFC-22 and 51 percent by weight CFC-115.  CFC-
115 has an ODP value of 0.6. 
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  Consumption   0.00 
1,1,1-TCA       
  Import    0.00 
  Consumption   0.00 
 
The survey could not identify any imports of CTC in 2003.  However, the Government of 
Vietnam believes that there is still small consumption of CTC for laboratory applications. 
CTC imports could return in 2004 when the stock of CTC is depleted.  No funding 
requests to phase out CTC are proposed in the Plan.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2.1 Statistical Import Data of Annex A Group I Chemicals for 1995 - 2003
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CHAPTER 3 
POLICIES AND REGULATIONS ALREADY IMPLEMENTED 

 
1.  IMPORT CONTROL 
 
A joint ministry circular letter on guidance for managing and controlling import/export 
and the use of ODS in the Annex A of the Montreal Protocol on Substances that Deplete 
the Ozone Layer, was issued jointly by the Hydrometeorological Service of Vietnam, 
Ministry of Industry, and Ministry of Fisheries, on 17 September 2001.  Based on this 
circular letter, any importers wish to import chemicals in Annex A of the Montreal 
Protocol in the upcoming year must register with the relevant government organizations 
by 30 October of the year prior to the import or export will take place.   
 
Importers must provide information related to the maximum amount they wish to import 
in the upcoming year including the type of chemicals and intended applications.  Within 
30 days after the receipt of registration applications from importers, relevant Ministries 
should seek an agreement in writing from the Ozone Office of MONRE on the quantity 
and type of chemicals to be imported by importers.   
 
In addition, the Government of Vietnam has already issued Decision 46 allowing the 
Ministry of Trade to impose import/export control on any goods controlled by 
international treaties.  Decision 46 could be used to place further control on import/export 
including quotas for all ozone depleting substances (ODS).   
 
2. USE CONTROL 
 
Users of Annex A chemicals must have an action plan to phase out the use of these 
chemicals.  Line Ministries with state-owned enterprises using a large quantity of Annex 
A chemicals are responsible for undertaking research development activities in order to 
promote replacement of controlled substance with environment and ozone layer friendly 
alternatives. 
 
In 1995, the General Department of Police under the Ministry of Home Affairs issued 
Decision No. 34/PCCC-QD.  As a result of this decision, new installation of halon fire 
protection systems has been banned since 1995.  In addition, refilling of halons in 
portable fire extinguishers has also been prohibited since 1995. 
 
3. REPORTING REQUIREMENT 
 
Both users and importers are required to submit reports to the line ministries updating 
their consumption of these controlled chemicals on an annual basis. The Ozone Office is 
responsible for collating these reports for the purposes of future ODS phase-out planning. 
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4. OTHER REGULATORY AND POLICY MEASURES COVERED BY THE REFRIGERANT 
MANAGEMENT PLAN 
 
Within the context of the Refrigerant Management Plan of Vietnam, which was approved 
and financed by the Multilateral Fund in July 2001, the Government of Vietnam has 
proposed to undertake reviews of the feasibility and viability of the following regulatory 
and policy actions: 
 

• Ban the domestic manufacturing, import or export of CFC domestic (household) 
and commercial refrigeration sectors; 

• Ban all installations of CFC industrial refrigeration equipment; 
• Compulsory requirement to dismantle CFC industrial refrigeration equipment; 
• Ban the manufacturing, import and/or export of motor vehicles equipped with 

CFC mobile air-conditioning systems; 
• Ban  the manufacturing, import, export, and sale of any CFC mobile refrigeration 

and air-conditioning systems; 
• Ban the manufacturing, import, and/or export of CFC air-conditioning 

compressors; 
• Reduce import duties of CFC and HCFC recycling machines; and 
• Compulsory requirement that all personnel handling CFC equipment must be 

licensed. 
 
Thus far, the Government of Vietnam plans to ban the use of CFC in the manufacturing 
of refrigeration systems (domestic and commercial).  As part of the implementation of the 
on-going refrigerant management plan and the preparation of this National CFC and 
Halon Phase-out Plan, the Government of Vietnam has undertaken a process to review 
other policy measures proposed above including their timeframe.  The final decision 
regarding these proposed policies and regulatory measures to support permanent phase-
out of CFCs is described in the subsequent chapters. 
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CHAPTER 4 
SECTOR BASELINE INFORMATION 

 
1. AEROSOL SECTOR 
 
1.1. NON-MEDICAL PRODUCTS  
 
According to the 1994 Country Program, it was estimated that the total Vietnamese 
aerosol market in 1993 was slightly over 5 million cans per year.  The total quantity of 
CFCs consumed by this sector at that time was about 200 MT.  CFC-12 was a common 
chemical used in this sector.  It was also observed that in a few cases HCFC-22 was also 
used by the aerosol industry.  The main reason for using HCFC-22 was the unavailability 
of CFC-12. 
 
The aerosol market in Vietnam comprised of two major products: perfumes and colognes; 
and hair spray.  The total production of perfumes and colognes was about 5 million units 
per year while the total production of hair spray was only 150,000 units per year.   
 
The phase-out strategy of Vietnam was to convert the few larger enterprises first.  For 
small aerosol manufacturers, the Government of Vietnam would address their CFC 
phase-out through a terminal umbrella project.  Once funding has been provided to all 
aerosol manufacturers, the Government of Vietnam would then prohibit the use of CFC 
in the aerosol industry.   
 
The Multilateral Fund has already approved five aerosol investment projects in Vietnam.  
The last aerosol project approved for Vietnam is a terminal umbrella project.  These five 
investment projects cover CFC phase-out in six aerosol enterprises.  These enterprises are 
Saigon Cosmetics, Daso, Cosmetics Producing and Trading, Nam Do, Dong A, and 
Thorakao Cosmetics.  The total funding approved by the Multilateral Fund for this sector 
is US$ 809,010.   The total phase-out covered by these five projects is 231.8 ODP tons of 
CFC-12.   
 
Table 4.1  Status of MLF Approved Projects in the Aerosol Sector 
 

ODP Phase-out by Projects (ODP 
Ton) 

Status of MLF Approved Projects No. of 
Projects

CFC-11 CFC-12 
Sub-total 
ODP Ton 

Completed Projects 5 0 203.3 203.3
On-going Projects 1 0 28.5 28.5
Cancelled Projects 0 0 0 0
Total 6 0 231.8 231.8
 
It is important to point out that the remaining on-going project is the terminal umbrella 
project that was approved by the Executive Committee of the Multilateral Fund in July 
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2002.  The planned completion date as proposed in the project document was April 2005.  
However, during the preparation of this National CFC and Halon Phase-out Plan it was 
confirmed that the two companies covered by this terminal umbrella project had already 
stopped their production since 2003 as they were in the process of installing new 
hydrocarbon aerosol filling stations.  Therefore, the total phase-out of 28.5 MT of CFC-
12 has already been achieved in 2003. 
 
The survey conducted as part of the preparation of the National CFC and Halon Phase-
out Plan did not identify any additional CFC users in the aerosol industry.  Moreover, 
since Vietnam has already had its terminal umbrella project for the aerosol sector 
approved by the Executive Committee, Vietnam is, therefore, not entitled to any 
additional funding from the Multilateral Fund for this sector. 
 
1.2 METERED-DOSE INHALER 
 
Asthma is considered a major pubic health issue in Vietnam.  Due to a large number of 
asthma patients, the Government of Vietnam requires all public hospitals to include 
MDIs and other asthma treatment drugs in the list of essential drugs.  Based on interviews 
with the Drug Administration of Vietnam, non-CFC MDIs have already been introduced 
in Vietnam.  The main driving force for the introduction of non-CFC alternatives is 
mainly corporate environmental policies of the MDI manufactures in developed 
countries.  It was reported, however, that non-CFC MDIs have not received favorable 
acceptance from asthma patients as they have perception that non-CFC MDIs are not 
effective as CFC MDIs. 
 
Vietnam imports MDI products mainly from France, Australia, Switzerland, England and 
USA .   At present, about 80% of all imported MDI products contain CFCs.  About 20% 
are non-CFC MDI products, including HFC-134a MDIs and powder inhalers.  It was 
reported that costs of non-CFC MDIs were slightly higher than CFC products.   
 
It was suggested that to successfully introduce non-CFC MDIs, the Treatment 
Department of the Ministry of Health, and the medical community in Vietnam should be 
informed of the fact that while the use of CFCs in the MDI products is still considered as 
an essential use by the Montreal Protocol, most multinational companies have already 
had a plan to phase out the production of CFC MDIs.  In addition, it was also agreed that 
a transition strategy to preempt new dependence of CFC MDIs, and to switch existing 
patients to new medication, which is CFC free, should be developed. 
 
2. SOLVENT SECTOR 
 
It was reported in the 1994 Country Program of Vietnam that there were two ODS 
chemicals used as solvent cleaning agents.  These are methyl chloroform (1,1,1-
trichloroethane) and carbon tetrachloride (CTC).  The total consumption of methyl 
chloroform and CTC in 1993 in the solvent sector was 0.19 ODP tons and 1.87 ODP 
tons, respectively. 
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Based on Table 2.1, consumption of these two chemicals remained stable during the 
period 1995 – 2002.  The recent survey conducted during the preparation of the National 
CFC and Halon Phase-out Plan indicated that Vietnam did not import any methyl 
chloroform or TCA in 2002 and 2003.   There was only 0.22 ODP tons of CTC imported 
in 2002.  However, no additional import of this chemical was made in 2003.  It was also 
confirmed by the industrial survey and customs records that CFC-113 has never been 
imported by Vietnam. 
 
During the preparation of this plan, an industrial survey with full cooperation of the 
Ministry of Industry was carried out.  Interviews were made with 68 enterprises that are 
registered with the Ministry of Industry.  Based on these interviews, it was found that 
there was only one enterprise reporting that it used a small quantity of CTC for laboratory 
testing purposes.  No enterprises reported any uses of TCA or CFC-113.  Common 
chemicals used for cleaning processes are iso-propanol, ethanol, acetone, 
trichloroethylene, and hydrogen peroxide.   
 
Based on the above findings, no activities to phase out the use of ozone depleting 
substances in the solvent sector are included in this National CFC and Halon Phase-out 
Plan. 
 
3. FOAM SECTOR 
 
According to the 1994 Country Program of Vietnam, the total consumption of CFC-11 in 
the foam sector was approximately 20 ODP tons in 1993.  Products producing with CFC-
11 included insulation panels for commercial and industrial refrigeration systems.  
According to the annual reports on the progress of the implementation of the country 
program that Vietnam submitted to the Secretariat of the Multilateral Fund, it was 
estimated that consumption of CFC-11 in this sector increased to 30 ODP tons a year in 
1995 and reached the maximum level of 75 ODP tons in 1999. 
 
From 1995 to 2004, only conversion activity related to elimination of CFC-11 used for 
foam production was approved as part of the ODS phase-out at two industrial 
refrigeration plants.  This project involved the phase-out of CFC-11 in the production of 
insulation panels at Searefico and Searee industrial refrigeration plants.  The total funding 
approved for this project is US$ 497,070.  The total ODP impact of this project is 40 
ODP tons of CFC-11.  The cost-effectiveness of this project is, therefore, US$ 12.43 /kg 
ODP.  This project was considered, however, as an investment project in the refrigeration 
sector.  Implementation of this project was completed in 1998. 
 
With the completion of the above project, the total import of CFC-11 remained at 75 MT 
in 1999.  Therefore, the Government of Vietnam decided to include a comprehensive 
survey of the foam sector as part of its preparation of the National CFC and Halon Phase-
out Plan.  The survey was conducted for both the supply and demand sides.  For the 
supply side, the record of the Customs Bureau was used for establishing the total import 
of CFC-11 in 2003.  Based on this record, there was 19.60 MT of CFC-11 imported in 
2003.   
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For the demand side, a survey based on information provided by the Ministry of Industry, 
chemical suppliers, and polyol suppliers, was conducted.  There were six major suppliers 
of foam systems and polyols.  These are Huntsman, BASF, Bayer, Dow, Maskami, and 
Asahi.  Based on information provided by these sources, there were 55 enterprises 
identified as foam producers that could be potential users of CFC-11.  These enterprises 
are located in Hanoi, Hai Phong, and Ho Chi Minh.   
 
Out of the total of 55 enterprises interviewed during the survey, only 8 companies 
reported that they were still producing foam products with CFC-11 as a blowing agent.  
The two larger companies reported that they produced their foam products, PU foam, 
from polyol that was already pre-mixed with CFC-11 from Taiwan.  The remaining six 
companies mix their polyol and CFC-11 in house.  The list of these six enterprises and 
their baseline information is included in Annex III.  The total CFC-11 consumption by 
these six enterprises was 12.30 MT tons in 2003.  However, only one out of these six 
enterprises was established before July 1995.  The total CFC-11 consumption of this 
enterprise was 10 MT in 2003.   
 
Table 4.2  CFC-11 Consumption in Remaining Foam Enterprises by Sub-Sector and by 
Application 
 
Sub-Sector Application CFC-11 Consumption 

(MT) 
Rigid Polyurethane Foam Insulation Panel 10.00 
Flexible Polyurethane Foam Flexible slabstock 2.30 
Total  12.30 
 
Table 4.3 CFC-11 Consumption in Remaining Foam Enterprises by Year of 
Establishment 
 
Enterprises by Year of 
Establishment 

No. of Enterprises CFC-11 Consumption 
(MT) 

Before July 1995 1 10.00 
After July 1995 5 2.30 
Total 6 12.30 
 
Providing that there is no new use of CFC-11 in the foam sector and no growth in the 
demand of CFC-11 in the remaining 6 enterprises, the demand for CFC-11 in this sector 
will remain at 12.30 MT.  Without any legal requirements to prohibit the use of CFC-11 
in this sector, those who are still using CFC-11 would prefer to prolong their use of CFC-
11.  Moreover, for those who have already phased out CFC-11, they may be forced to 
reverse to CFC-11 by the pricing pressure. 
 
To achieve complete phase-out of CFC in the foam sector and to ensure sustainability of 
all converted projects, it is important to maintain a fair competition.  It proposes that 
prohibition of the use of CFC in foam production by the end of 2006 should be 
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considered.  To support this policy, conversion of the remaining CFC consuming foam 
enterprise should receive high priority. 
 
4. REFRIGERATION SECTOR 
 
4.1 CHILLERS 
 
There are an increasing number of air-conditioning chillers installed in Vietnam.  These 
chillers are installed in hotels, office buildings, and in the industrial set-up particularly in 
the textile industry.  However, most chillers have been installed recently and none of 
them are CFC-based chillers.  Most chillers currently in operation in hotels and office 
buildings were installed after 1996.  Since chiller manufacturers had stopped offering 
CFC chillers in 1993, these units are, therefore, non-CFC based chillers.   
 
For older units, CFCs are found to be common refrigerants.  However, the number of old 
chillers is limited and these units are being retired.  For example, all six units of CFC 
chillers installed in the Ho Chi Minh President Mausoleum have already been replaced by 
non-CFC chillers.   
 
Because of limited applications of CFC chillers in Vietnam, the survey conducted during 
the preparation of this Plan, therefore, focused its scope to those installations in the textile 
industry.  The findings of this survey confirmed the earlier survey carried out as part of 
the preparation of the pilot project for CFC emission reductions in spinning halls air-
conditioning system chillers.  That is, there were 14 CFC chillers installed between 1979 
and 1993, of which 11 are still in operation.    
 
Table 4.4  List of Enterprises with CFC Chillers and Reported CFC Consumption 
 
Enterprise Year of 

Installation
No. 
of 
Units 

Cooling 
Capacity 
(Ton/unit)

Refrigerant Annual 
Requirement
(kg) 

Hanoi Textile 1979 2 700 CFC-12 100 
Nha Trang Textile 1982 5 600 CFC-11 200 
Thang Loi Textile 1986 1 540 CFC-11 60* 
Viet Thang Textile 1990 1 350 CFC-11 40* 
Phong Phu Textile 1988 2 350 CFC-11 300 
Total  11   700 
*No information was available.  Consumption at these sites is, therefore, just an estimate. 
 
The above companies are owned by Vietnam National Textile-Garment Corporation 
(Vinatex).  Vinatex is a state owned company which has 44 subsidiaries operating in the 
business areas including spinning, weaving, knitting, dyeing-finishing, printing, sewing 
with all kinds of fibers: cotton, synthetics, wool, silk, and etc.  This company has about 
80% of the total market share in the textile industry. 
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Vinatex and its subsidiaries included in Table 4.4 were direct beneficiaries of the pilot 
project for CFC emission reductions in spinning halls air-conditioning system chillers 
funded by the Multilateral Fund through the bilateral cooperation of the French 
Government.  Under this pilot project, equipment items required for CFC emission 
reduction, including electronic CFC leak detectors, recovery machines, recycling 
machines, vacuum pumps, spare parts for air-handling units, and special tools, were 
provided.  In addition, engineers and technicians who are responsible for operation and 
maintenance of these chiller units have been trained.   
 
The survey also found that there were 11 ammonia-based air-conditioning systems 
installed in two textile factories during 1979 - 1993.  The technology providers were 
companies in China and Germany.  It was also reported that 10 non-CFC based chillers 
were installed in other three textile factories covered under this survey.    Out of these 10 
units, four of them were installed prior to 1988 while the remaining six units were 
installed after 2001.  All these chillers, except one which HFC-134a based unit, are using 
HCFC-22 as refrigerant. 
 
Currently, non-CFC chillers with HFC-134a, HCFC-22, and HCFC-123 refrigerants are 
commercially available in Vietnam. 
 
4.2 DOMESTIC REFRIGERATOR MANUFACTURING SECTOR 
 
Domestic refrigerators are manufactured locally and imported.  There are six domestic 
refrigerator manufacturers in Vietnam.  These are Daewoo-Hanel, Nam Ha Electronic 
Company (Zanucci), Sanyo, Toshiba, LG Meca Electric, and REE.  Domestic 
refrigerators are also imported from Japan, Korea and China, by a large number of small 
enterprises.   
 
Table 4.5  Production Capacity of Domestic Refrigerator Manufacturers in Vietnam 
 
Enterprise Production Capacity* 
Daewoo – Hanel 170,000 
Nam Ha Electronic 20,000 
Sanyo 100,000 
LG Meca Electronic 100,000 
Toshiba 80,000 
REE 20,000 
Total 490,000 

*Production capacity based on their licenses. 
 
It was reported that all domestic refrigerator manufacturers, except Daewoo – Hanel, 
have already converted their production to non-CFC refrigerators.  At these companies, 
HFC-134a was chosen as a replacement of CFC-12 while HCFC-141b was used as an 
alternative blowing agent for CFC-11.   
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Daewoo – Hanel, located in Hanoi, is the only remaining manufacturer that still produces 
CFC-12 refrigerators.  The company reported that in fact its facility has already 
manufactured both CFC-12 and HFC-134a domestic refrigerators.  However, the 
company decided to offer only CFC-12 domestic refrigerators in the local market as it felt 
that the existing service network and service technicians have not been properly equipped 
and trained to handle HFC-134a refrigerators.  For the foam part, Daewoo – Hanel has 
already converted to HCFC-141b a few years ago.  The company confirmed that it could 
switch to non-CFC technology with no additional investment and it could be done within 
a short period of time.  At present, Daewoo – Hanel consumes 10 MT of CFC-12 per year 
for its production of domestic refrigerators for the local market.   
 
4.3 COMMERCIAL REFRIGERATOR MANUFACTURING SECTOR 
 
It was reported that production of commercial refrigerators is normally carried out by a 
large number of small enterprises.    To collect information regarding production levels or 
production capacities of this large number of small enterprises was not possible.  
However, it was confirmed by the industrial working group for the refrigeration sector 
established by MONRE that these enterprises are the same group of enterprises that are 
active in the refrigeration servicing sector.  More detailed information of these enterprises 
is provided in the following section. 
 
To establish an overall production level of this sector, a survey was conducted to identify 
compressor suppliers and manufacturers in Vietnam.  It was reported that almost all 
commercial refrigerators produced in Vietnam are assembled from rebuilt compressors.  
There are 10 large enterprises that repair old refrigerator compressors.  These old 
compressors are imported to Vietnam as scrap metal.  The list of compressor rebuilders 
and their production capacity is shown in Table 4.6. 
 
Table 4.6  Production of Rebuilt Compressors 
 
Enterprise No. of 

Compressors 
Manufactured per 

year 

Refrigerant 
Charge Size (kg) 

CFC-12 
Consumption 

(kg) 

Nguyen Bao Cuong 6,000 0.5 3,000 
Nguyen Van Nham 5,000 0.5 2,500 
Dang Dinh Luc 4,500 0.5 2,250 
Nguyen Van Nam 5,000 0.5 2,500 
Hoang Van Viet 4,000 0.5 2,000 
Duong Cong Da 5,000 0.5 2,500 
Nguyen Van Ngu 7,000 0.5 3,500 
Dang Dinh Hung 4,000 0.5 2,000 
Nguyen Van Chinh 4,000 0.5 2,000 
Dao Manh Hung 3,000 0.5 1,500 
Total 47,500  23,750 
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Commercial refrigerators manufactured locally and equipped with these rebuilt 
compressors include chest freezers, display cabinets, and other non-standard commercial 
refrigerators.  These units use CFC-12 as refrigerant. It was reported that for imported 
units, all of them are equipped with non-CFC based compressors, except those 
manufactured in China.  While the life of imported units is estimated to be about 10 
years, the local units seem to have a much shorter life of about 2 years.  This is due to a 
shorter life of rebuilt compressors. 
 
It was reported that there is no market for rebuilt HFC-134a compressors as the small 
commercial refrigerator manufacturers in Vietnam do not have proper equipment to 
handle HFC-134a.  When imported units that are HFC-134a based equipment are due for 
repair, many of them have been converted to CFC-12.  
 
For cold storages and large refrigeration systems, major equipment items are imported.  
Sources of supply of these equipment items include Australia, Canada, Japan, Denmark, 
Italy, and other countries in the European Union and Asia.  These systems are not using 
CFC as refrigerant.  The dominant refrigerants for these types of systems are HCFC-22 
and ammonia. 
 
4.4 MOBILE AIR-CONDITIONING MANUFACTURING SECTOR 
 
It was reported that there is no local production of mobile air-conditioning systems in 
Vietnam.  All MAC equipment items are imported mainly from Japan, Korea, Malaysia 
and Thailand.  All new air-conditioning cars assembled in Vietnam are equipped with 
HFC-134a systems.  For passenger cars, MACs are normally installed by the car 
manufacturers.  However, for vans, buses and trucks, MACs are normally installed at 
larger MAC service shops.  These units are also HFC-134a based systems. 
 
4.5 DOMESTIC AND COMMERCIAL REFRIGERATION SERVICING SECTOR 
 
Based on interviews carried out with service shops and suppliers of refrigeration 
components, it was confirmed that there are at least about 700 service shops in Vietnam.  
Findings from earlier surveys conducted a few years ago did not cover the sector fully.  
The recent survey, which included interviews with each of these service shops in 22 areas 
in Vietnam, reveals that the actual number of service shops is significantly higher as 
mentioned above.  According to the interviews made with these 700 service shops, there 
are a total number of 3,415 service technicians working at these shops.  Moreover, there 
seems to be a clear division between service shops for refrigeration systems and mobile 
air-conditioning systems.  For the refrigeration servicing sector, it is confirmed that 
almost all service shops provide services to both domestic and commercial refrigerators.  
Only a few of them provide services for both refrigerators and MACs.    
 
Based on the earlier estimate of the population of CFC refrigerators in Vietnam made in 
the Vietnam Refrigerant Management Plan, there are about 3.5 million units of CFC 
domestic refrigerators and 50,600 units of CFC commercial refrigerators that are still in 
operation.  It is estimated that at least every year about 15% of the total population of 
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CFC domestic refrigerators and about 50% of the total population of CFC commercial 
refrigerators, require services.  This high rate of repair reflects the quality of power 
supply in Vietnam and the fact that a large number of older CFC refrigerators were 
bought initially as second-hand units.  These unfavorable conditions are further 
exasperated by inadequate capacity of service technicians whose only training is from the 
shop floor.  In addition to these small commercial refrigerators, the refrigeration 
industrial group established by MONRE, reported that there were about 1,000 freezers in 
the brewery industry with capacity of 27,000 British Thermal Unit (BTU) of which about 
70% of the total fleet is operating with CFC-12.  The average charge size of these 
freezers is 2 kg. In average, these units require maintenance every six months. The 
popularity of this type of equipment grew during the past several years.  Imported units 
are equipped with HCFC-22.  Almost all display cabinets and freezers manufactured 
locally are equipped with second-hand compressors.  There are about 60 enterprises 
selling second-hand compressors.  Most second-hand compressors are made from units 
that were originally designed for HFC-134a.  However, these units once they are 
repaired, they are made to work with CFC-12.   
 
With a total refrigerant charge of 180 gm for servicing domestic refrigerators, 650 gm for 
servicing commercial refrigerators, and 2 kg for the freezers, the total CFC consumption 
for servicing these refrigerators is approximately 101.83 MT of CFC-12. 
 
Consumption as reported by each refrigeration service shop suggests a much higher 
consumption of CFC-12 in this sector.  However, having considered the population of 
refrigeration systems and the total import of CFC-12 in 2003, it could be concluded that 
the best estimate for the consumption of CFC-12 in the refrigeration servicing sector 
should be 101.83 MT.   
 
The number of refrigeration service shops and the number of service technicians covered 
under the survey are summarized in Table 4.7. 
 
Table 4.7  List of service shops and number of service technicians in larger provinces in 
Vietnam 
 

No. Provinces 
No.of 

Service 
Shops 

No. Service 
Technicians 

1 Quang Ninh, Hai Phong                35                256  
2 Lang Son, Bac Ninh, Bac Giang                25                  85  
3 Nam Dinh, Ha Nam, Ninh Binh                20                  81  
4 Thai Binh                  4                  27  
5 Phu Tho, Vinh Phuc                  6                  34  
6 Ha Tay, Hanoi                69                598  
7 Hung Yen, Hai Duong                  6                  29  
8 Thanh Hoa, Ha Tinh                23                  91  
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9 Nghe An                14                  73  
10 Hue                15                  87  
11 Da Nang                57                296  
12 Quy Nhon                14                  63  
13 Nha Trang                21                103  
14 Phan Thiet                  9                  50  
15 Ninh Thuan                  5                  24  
16 Ho Chi Minh              253             1,154  
17 Binh Phuoc, Tay Ninh, An Giang                  6                  39  
18 Dong Nai                30                133  
19 Dong Thap, Long An, Vinh Long                  7                  33  
20 Ben Tre, Vung Tau                23                  84  
21 Can Tho, Soc Trang                11                  55  
22 Gia Lai                  6                  20  

  Total              659             3,415  
 
4.6 COLD STORAGE AND LARGE INDUSTRIAL REFRIGERATION SECTOR 
 
Cold storage and large industrial refrigeration systems are normally found in the fishery 
industry.  As the export market of fishery products has expanded continuously and has 
become one of the major economic sectors of Vietnam, the demand for these systems has 
increased significantly in the recent years.   
 
To assess the CFC consumption in the cold storage and large industrial refrigeration 
sector, a survey was conducted in close cooperation with the Ministry of Fisheries and 
the Vietnamese refrigeration association.  Members of the Vietnamese refrigeration 
association include contractors, refrigeration servicing companies, manufacturers and 
distributors of refrigeration equipment and chemical suppliers.   
 
Based on this survey, it was reported that the number of fishery enterprises has increased 
continuously from 41 enterprises in 1985 to 171 in 1997.  At present, there are about 266 
enterprises in the fishery industry.  Actual interviews were conducted with 251 
enterprises out of the total of 266.  All of them produce frozen food.  Most of them are 
located in the southern part of Vietnam.   
 
Main refrigeration equipment machines commonly used in the fishery industry are cold 
storages, quick-freeze machines, and ice flake making machines.  At present, there are 
836 of these equipment items installed in Vietnam.  All of them are low temperature 
refrigeration systems using ammonia, R-502 and HCFC-22 as refrigerant.  No CFC-12 
system was identified during this survey.  Low temperature refrigeration systems are 
imported from Japan, Italy, Denmark, United States, Canada, Australia, and other 
countries in the European Union and Asia. 
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It was reported that for minor repair and maintenance of this equipment, it is done by in-
house technicians.  For major repair work, enterprises are normally contracting it out to 
larger service shops that are specialized in this type of refrigeration systems like 
Searefico.  Searefico informed that it has several branch offices in the southern part of 
Vietnam to provide maintenance services for the fishery industry and its market share is 
almost 100%.   
 
The survey also identified a small usage of R-502 in the fishery industry.  The total 
requirement of R-502 for servicing purposes in 2003 was 1.77 MT.  The list of 
enterprises consuming R-502 for servicing purposes is shown in Table 4.8. 
 
Table 4.8  Consumption of R-502 in the Fishery Industry in Vietnam 
 
No. Enterprise Province R-502 Consumption (kg)

1 Import - Export Stockholder Co. Quang Ninh                                         5 
2 Thai Binh Sea Food Thai Binh                                     150 
3 South Ha Tinh Import and Export Ha Tinh                                         6 
4 Quang Nam Aquatic Import and Export Quang Nam                                       12 
5 Anh Dao Food* Khanh Hoa                                       63 
6 Binh Thuan Import and Export Binh Thuan                                       30 
7 Toan Sang Trade Toan Sang                                     150 
8 Soc Trang General Import-Export Seafood Soc Trang                                       50 
9 Clasi Mope VN Kieng Giang                                     104 

10 Phu Yen Agriculture Produce Phu Yen                                     200 
11 Phu Bai Seafood Binh Thuan                                  1,000 

  Total                                    1,770 
*No consumption data of R-502 was provided by the enterprise.  The consumption shown above is an 
estimate based on the import data provided by the Customs Bureau and the Ozone Office. 
 
For the refrigeration servicing sector, the Multilateral Fund, thus far, has already 
provided its financial support to a number of activities including a stand-alone recovery 
and recycling project, a stand-alone technical assistance activity for the cold storage sub-
sector, and refrigerant management plan.  The list of approved projects in this sector is 
listed in Table 4.9. 
 
Table 4.9  Multilateral Fund Approved Projects in the Refrigeration Servicing Sector 
 

Activity Agency

Impact 
(ODP 
tons) 

Approved 
Funds 
(US$) Status* 

Recycling and Emissions Reduction in 
the Commercial Refrigeration Sector 
(Phase I) 

UNDP/ 
Australia 28.16      450,903  FIN 
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Technical Assistance on Alternative 
Technologies for Cold Storage 
Facilities France          40,000  FIN 

Implementation of the RMP**: 
Program for Recovery and Recycling 
of CFC-12 Refrigerant (Phase II) UNDP 17      290,413  FIN 

Implementation of the RMP**: MAC 
Recovery and Recycling of CFC-12 
Refrigerant UNDP 5.8        50,500  FIN 

Implementation of the RMP**: Train 
the Trainer Program in the 
Refrigeration Servicing Sector UNEP        200,000  ONG 
Implementation of the RMP**: 
Monitoring the activities in the RMP UNDP          21,600  ONG 
Total   50.96   1,053,416    
*ONG = on-going; FIN = financial completion; 
**RMP also includes workshop for finalization of regulations and other customs training program. 
 
There were two activities already approved by the Multilateral Fund to support recovery 
and recycling of CFC-12 in the commercial refrigeration sector.  These projects covered 
90 enterprises: 45 of them are in the Northern and Central Part of Vietnam and another 45 
enterprises in the Southern Regions of the country.  The project components covering the 
Southern Regions of Vietnam were submitted as part of the Refrigerant Management 
Plan.  Under these projects,  a total of 150 recovery machines, 16 recycling machines, 
and 46 hand pumps were distributed.  The objective of these activities is to assist 
Vietnam to reduce the consumption of CFC-12 in the commercial refrigeration sector and 
to familiarize technicians with proper recovery and recycling technologies and other good 
maintenance and service practices.  These projects do not include any distribution of tools 
for servicing HFC-134a domestic and commercial refrigeration systems.   
 
The Multilateral Fund also provided additional support for monitoring implementation of 
these activities.  At the time of the preparation of this National CFC and Halon Phase-out 
Plan, all the equipment items have already been distributed to all participating service 
shops.  Monitoring of these activities is still on-going.  Based on interviews with the 
Ozone Office and the Food Industry Research Institute (FIRI), large service shops that 
participate in these projects are currently practicing recovery and recycling.  Based on the 
amount of recovered refrigerant that is brought to the central facilities for recycling, it 
appears that the adoption of this practice among smaller service shops may not be as 
widespread as expected yet.   
 
At the time of preparation of these activities and the Refrigerant Management Plan, it was 
estimated that there were 450 service  shops and 1,800 service technicians in Vietnam.  
The recent survey reveals that in fact in the Southern Regions, there are 336 service shops 
with 1,518 service technicians.  Presently, the total number of service shops in Vietnam is 
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expected to be at least 700 service shops with 3,415 service technicians providing 
services on domestic and commercial refrigerators throughout the country.   
 
As part of the Refrigerant Management Plan, training components consisting of two 
components: (i) train-the-trainer program; and (ii) service technician training program, 
were included.  Under the train-the-trainer program, about 30 trainers were trained.  After 
this train-the-trainer program, the 30 trained trainers became the trainers for service 
technicians.  The target of the service technician training program was to train about 
1,000 service technicians on the issues related to CFC emission minimizations, proper 
practice for decommissioning old CFC equipment, good practices for service technicians, 
and retrofits. 
 
The service technician training was carried out by three major networks of training 
centers in Hanoi, Ho Chi Minh, and Da Nang.  One set of training equipment was 
provided to each of these three training centers.  Training equipment items provided 
under this project include: 3 recovery machines; 6 recovery cylinders; 4 leak detectors; 
one two-stage vacuum pump; 5 R-134a gauges; 5 gauges for other refrigerants; one 
refractometer; and 6 liter of ester oil.   
   
There were a total of 30 trainers and 970 technicians trained under the previously 
approved projects.  Out of the total of 970 trained technicians, 727 were from the 
servicing sector, 203 from training colleges and the rest from other relevant government 
agencies and CFC consuming sectors. 
 
To create an incentive for service technicians to undergo proper training provided by this 
project, it was proposed that the Government of Vietnam should make it mandatory that 
any persons who will handle and purchase CFCs, must be trained  and certified by any 
one of these three centers. The evaluation report of this activity reveals that more than 
70% of service technicians undertaking this training were not able to utilize their 
knowledge when returning to their service shops as no equipment is available in their 
shops.  In this regard, it is not feasible for the Government of Vietnam to implement the 
proposed policy of a mandatory requirement to have any persons handling and 
purchasing CFCs certified. 
 
However, the National Ozone Office in close cooperation with the General Department 
of Vocational Training, has already established a database system to maintain records of 
all technicians trained by the three training centers in Hanoi, Ho Chi Minh, and Da Nang. 
 
4.7  MOBILE AIR-CONDITIONING SERVICING SECTOR 
 
According to the statistical data for the number of vehicles registered in each city as 
provided by the Vietnam Register Office, there were a total of 429,163 and 460,932 
vehicles registered in Vietnam in 2002 and 2003, respectively.   These vehicles include 
small passenger cars, mini-buses, buses, trucks and others.  Breakdown by type of 
vehicles is shown in Table 4.10. 
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Table 4.10  Type of Registered Vehicles in Vietnam in 2002 and 2003 
 

Vehicle Type No. of Vehicles 
in 2002 

No. of Vehicles 
in 2003 

Cars for less than 9 passengers             122,307 137,181 
Buses (more than 10 passengers)               67,188                70,488 
Buses (more than 46 passengers)                 8,195                  8,896 
Trucks             157,207              166,985 
Others               74,266                77,382 
Total             429,163 460,932 

 
For smaller vehicles (i.e., passengers and mini-vans with less than 9 seats), the total 
charge sized of their MAC system is about 0.8 – 1.2 kg.  For larger vehicles, the charge 
size could be up to 5 kg or more.  It was estimated that about 50% of the registered 
vehicles are equipped with CFC MAC systems.  For trucks and other vehicles, the 
number of vehicles equipped with MACs is believed to be very small.  Based on the 
number of registered vehicles and the charge size of their MAC systems, an estimate of 
CFC-12 consumption for the MAC sector was determined as shown in Table 4.11.  The 
total number of vehicles that are equipped with CFC MACs in 2003 is about 108,000 
units. 
 
Table 4.11  Service Information of CFC MACs Installed in Vehicles in Vietnam 
 

Vehicle Type 
No. of Vehicles 

with CFC 
MACs 

Charge Size 
(kg)/service

Avg. 
No. of 

Service 
per 
year 

CFC-12 
Consumption 

(kg/year) 

Cars with less than 9 passengers 68,591 0.4 1            27,436 
Buses (more than 10 passengers)              35,244 0.6 1            21,146 
Buses (more than 46 passengers)                4,448 1.25 4            22,240 
Trucks                     -    0 -                    -   
Others                     -    0 -                    -   
Total 108,283                70,823 
 
The survey conducted during the preparation of this Plan indicated that there were about 
150 MAC service shops located in the following cities and provinces: Quang Ninh, Hai 
Phong, Nam Dinh, Ha Nam, Ninh Binh, Hanoi, Phu Tho, Son Tay, Bac Ninh, Bac Giang, 
Lang Son, Thanh Hoa, Nghe An, Hue, Da Nang, Quy Nhon, Nha Trang, Ninh Thuan, 
Phan Thiet, and Ho Chi Minh.  Each of the 150 MAC service shops provided information 
on the number of their service technicians  and the estimated level of CFC-12 
consumption during 2001 – 2003.  The result of the survey is shown in Table 4.11. 
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Table 4.11  CFC-12 Consumption in the MAC Sector as Provided by Service Shops 
 

CFC-12 Consumption 
(kg/year) No. Province 

No. of 
Service 
Shops 2001 2002 2003 

No. of 
Technicians

1 Quang Ninh, Hai Phong 9 7,685 10,555 12,127 24

2 Nam Dinh, Ha Nam, Ninh Binh 4 1,020 1,090 1,150 7

3 Hanoi 48 10,235 11,075 12,014 181

4 Bac Ninh, Lang Son, Bac Giang 4 750 780 805 8

5 Phu Tho, Son Tay 5 2,200 1,920 1,550 12

6 Thanh Hoa, Nghe An 7 5,660 6,610 7,110 25

7 Hue, Da Nang, Quy Nhon 9 760 860 3,620 28

8 Nha Trang, Ninh Thuan, Phan Thiet 6 1,800 2,000 4,800 26

9 Ho Chi Minh 41 21,115 22,177 25,701 159

10 Dong Nai, Can Tho 8 3,508 3,623 3,623 24

11 
Ben Tre, Binh Phuoc, Vung Tau, Gia 
Lai 9 1,992 2,772 4,572 25

  Total 150 56,725 63,462 77,072 519
 
The estimates of CFC-12 consumption in 2003 based on the number of registered 
vehicles and information provided by service shops are slightly different.  For the 
purpose of this National CFC and Halon Phase-out Plan, a lower figure of 70.82 MT will 
be used as a total CFC-12 consumption in the MAC servicing sector.  The figures 
provided by the MAC service shops are considered less accurate as the consumption 
reported by MAC service shops may include the amount of CFC-12 that they resold to 
other service shops.   
 
The survey results also reveal that service shops are starting to experience HFC-134a 
MAC systems equipped in relatively new vehicles being filled with CFC-12.  The 
incident of reverse retrofit may become more prevalent when a larger number of new 
vehicles equipped with HFC-134a MACs become older.  As older model vehicles tend to 
be repaired by smaller service shops where proper equipment for repairing HFC-134a 
MAC system is not common.  The CFC-12 consumption as reported by MAC service 
shops (Table 4.11) shows an increasing trend during the last three years even though the 
car manufacturers in Vietnam have already stop equipping new vehicles with CFC MAC 
systems in late 2000. 
 
Thus far, the only activities financed by the Multilateral Fund in the MAC servicing 
sector is the CFC-12 MAC recovery and recycling project which is part of the Refrigerant 
Management Plan.  Under this project, a total of eight MAC CFC-12 recovery and 
recycling machines were distributed to four service shops in Hanoi and another four 
service shops in Ho Chi Minh City.  This project has already been completed in the 
second half of 2003.  The ODP phase-out impact as per the project proposal is 5.8 MT of 
CFC-12 per year.   The total funding provided by the Multilateral Fund to support this 
activity is US$ 50,500. 
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5. FIRE PROTECTION SECTOR 
 
Halon 1301 and Halon 2402 are the only two Annex A, Group II chemicals that are used 
for the fire protection industry in Vietnam.  Vietnam did not import any halon 1211.  
Vietnam has already enforced strict control on the import of halons.  New installations of 
halon fire extinguishing systems have been banned since 1995.  The residual demand of 
halons is for refilling of the existing fire extinguishing systems in the country.  Import of 
halons is still allowed but only for servicing existing fire protection systems.  To import 
halons, enterprises must obtain an approval from MONRE.  The statistical import data of 
halons from 1995 – 2003 is shown in Table 4.12. 
 
Table 4.12  Import Data of Halons from 1995 – 2003 (ODP tons) 
 
Chemical  1995 1996 1997 1998 1999 2000 2001 2002 2003 
Halon 1301 10 10 30 42 40 15 0 34 0
Halon 2402 12 13.2 36 36 36 18 0 63.6 0
 
It appears that Vietnam was not in compliance with the freeze control of the Montreal 
Protocol pertaining to halon consumption in 2002.  However, it was confirmed that halon 
2402 imported in 2002 was from recycled sources.  As consumption of recycled halon is 
not considered as consumption by the Montreal Protocol, Vietnam, therefore, was in 
compliance with the freeze control in 2002. Vietnam’s industry reported its difficulty to 
find the supply of halon-1301.  While the total quantity of halon-1301 of 34 ODP tons 
was approved by MONRE in 2002, enterprises were not able to find suppliers of this 
chemical. This has resulted in difficulties for the relevant industry to maintain  their fire 
protection system.   
 
It is also important to note that while the import data for 2000 shows that only 15 ODP 
tons of halon 1301 and 18 ODP tons of halon 2402 were imported, the actual 
consumption as reported by Vietnam under the context of the progress report of the 
implementation of country program shows that 40 ODP tons of halon 1301 and 36 ODP 
tons of halon 2402 were consumed.  The difference between the actual consumption and 
import was met by drawing additional quantities of halons from the existing stock within 
the country. 
 
Based on the survey conducted by UNIDO, halon-1301 and halon-2402 are installed 
mainly in fire extinguishing system on oil tankers and offshore oil platforms.  Total 
installations of halon fire extinguishing systems by industry are shown in Table 4.13. 
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Table 4.13  Halon Installation by Industry (ODP kg) 
 
Industry Halon-1301 Halon-2402
Oil tankers      116,320      133,086 
Petroleum Facilities and Offshore 
Installations        17,550          3,510 
Civil Aviation        34,650          9,210 
Others        25,000          3,000 
Total      193,520      148,806 
 
The total halon installation in Vietnam is, therefore, more than 340 ODP tons.  More than 
80% of all halon fire protection systems in Vietnam is owned by Vietsopetro, the largest 
state-owned petroleum industry.  The total demand of halons in Vietnam for the past five 
years was about 76 ODP tons and part of that demand was met by recycled halon. 
 
The findings of the Multilateral Fund supported technical assistance activity to prepare a 
national halon bank management program conclude that there is an urgent need to 
establish a central halon banking facility in Vietnam as most halon applications are still 
required.  The halon usage in Vietnam is considered to be essential use even by non-
Article 5 countries.   
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CHAPTER 5 
NATIONAL CFC AND HALON PHASE-OUT PLAN 

 
1. INTRODUCTION 
 
The total import of Annex A, Group I chemicals in Vietnam in 2003 was 243.20 ODP 
tons.  These included 19.60 ODP tons of CFC-11, 223.06 ODP tons of CFC-12, and 0.54 
ODP tons of CFC-115.  Of these quantities, the study conducted under the preparation of 
this National CFC and Halon Phase-out Plan could identify actual consumption by the 
end users only up to 219.84 ODP tons.  The detailed consumption breakdown by 
chemical and by application is summarized in Table 2.2.   
 
The review of all ODS phase-out activities approved by the Multilateral Fund to date 
reveals that expected CFC phase-out impact of all approved activities has already been 
realized.  Without further intervention by the Multilateral Fund and the Government of 
Vietnam, the demand for CFCs is expected to reduce only slightly due to the attrition of 
existing CFC domestic and commercial refrigerators, and MACs.  This is based on the 
assumption that no reverse retrofit will be made to new non-CFC equipment6.   
 
Under this scenario, the total demand of CFCs in Vietnam in 2007 will reduce to 198.14 
ODP tons.  The total reduction of 21.7 ODP tons from the 2003 level is the result of the 
reduction in the demand of CFCs by 0.1 ODP tons in the chiller sector and 21.60 ODP 
tons in the refrigeration sector.  In accordance with the 85% reduction target of the 
Montreal Protocol, the maximum allowable consumption of Annex A, Group I chemicals 
in 2007 is only 75 ODP tons.   
 
It is important that additional activities must be undertaken to assist Vietnam to meet its 
obligations in 2007 and 2010.  Without further action by the Government of Vietnam or 
the Multilateral Fund, Vietnam will not be able to meet its 85% and 100% reduction 
targets in 2007 and 2010.  As the residual consumption of CFCs in Vietnam is in the 
service sector where phase-out is normally taking longer time to achieve than other 
investment activities, hence it is critical that additional activities must be undertaken 
immediately.   
 
With regard to Annex A, Group II chemicals, the Ozone Office of MONRE and the 
Customs Bureau indicated that no halon was imported in 2003.  The import of these 
chemicals (halon-1301 and halon-2402) in 2002 was significant.  According to the study 
financed by the Multilateral Fund and implemented by UNIDO, there are a total stock of 
19.35 MT of halon-1301 and 24.8 MT of halon-2402 currently installed in the existing 
fire protection systems.  As these systems require maintenance and refill, the demand of 
Annex A, Group II chemicals is expected to remain beyond 2010.   
 

                                                 
6 However, the CFC-12 consumption data as reported by MAC service shops (Table 4.11) suggested that 
reverse retrofit, at least in the MAC sector, becomes increasingly common. 
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To ensure Vietnam’s full compliance with the Montreal Protocol obligations pertinent to 
Annex A, Group II chemicals, it is important that an effective halon management system 
and recovery and recycling capability must be put in place as soon as possible.  This 
would enable Vietnam to meet its halon demand through recycled halons, which are not 
controlled substances under the Montreal Protocol. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5.1  Reduction Scenario of CFC Demand in Vietnam without Further MLF 
Intervention 

 
2. PROPOSED POLICIES AND STRATEGIES 
 
The Government of Vietnam will impose ban on the use of CFCs in the manufacturing 
sector by the end of 2006, and to establish an infrastructure, incentive and disincentive 
systems, to eliminate the use of CFCs in the service sector and to preempt reverse-
conversion of non-CFC equipment.  To ensure a level-playing field, the Government of 
Vietnam will prohibit any imports of CFC equipment by the end of 2006.   Moreover, to 
ensure full compliance with Montreal Protocol obligations, Vietnam will strengthen its 
ODS import/export control through the introduction of import licensing and quota 
systems. 
 
According to the results of the survey described in Chapter 4 of this document, the total 
use of Annex A, Group I chemicals in enterprises in the manufacturing sector is 46.05 
ODP tons.  Of this quantity, the total of 12.30 ODP tons of CFC-11 is used for the 
production of rigid and flexible polyurethane foam.  In addition, 10 ODP tons of CFC-12 
is being used by the one remaining manufacturer of CFC domestic refrigerators in 
Vietnam.  Small service shops also consume 23.75 ODP tons of CFC-12 for production 
of new CFC commercial refrigerators and freezers. 
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The Government of Vietnam is seeking funding from the Multilateral Fund to support 
conversion at all eligible enterprises.  For enterprises owned by foreign companies whose 
countries agree not to seek any funding to support investment projects in their countries, 
costs of conversion, if any, will be borne by the enterprises.   
 
If there are additional CFC consuming enterprises identified during the implementation 
of the National CFC and Halon Phase-out Plan, conversion costs in part or in full may be 
financed by the funds already provided to this Plan.  However, these companies will 
receive lower funding priority than those enterprises identified in this document.  In any 
event, the Government of Vietnam will not request any additional financial support from 
the Multilateral Fund beyond what will be approved for this Plan. 
 
The National CFC and Halon Phase-out Plan proposes to give high priority to the 
implementation of investment activities in order to assist CFC consuming enterprises to 
meet the complete CFC phase-out deadline for the manufacturing sector by the end of 
2006.   
 
With the whole manufacturing sector becoming CFC-free, the total quantity of Annex A, 
Group I chemicals to be imported from 2006 onwards will be for meeting the demand in 
the service sector.  Excluding the demand of CFC in the manufacturing sector, the 
remaining requirement for CFCs to meet the demand in the service sector in 2007 is 
expected to be 152 ODP tons, which still exceed the maximum allowable consumption of 
75 ODP tons in 2007.   Hence to meet the 85% reduction target in 2007, an additional 
CFC phase-out in the service sector of another 77 ODP tons is required.   
 
It is the strategy of the Government of Vietnam to achieve this critical reduction in the 
service sector by strengthening capacity of service technicians in handling CFC- and non-
CFC equipment, and by informing the public of the future scarcity of CFC supply and 
cost-effective options for eliminating their dependence on these chemicals. 
 
To strengthen capacity of service technicians in both refrigeration and MAC sectors, the 
Government of Vietnam is proposing to extend the scope of the training being 
implemented as part of the Refrigerant Management Plan to cover all service technicians 
in Vietnam.  In addition, to assist all service shops to have access to proper equipment 
and tools for handling CFC- and non-CFC equipment, financial assistance should be 
rendered to them.  This National CFC and Halon Phase-out Plan, therefore, includes a 
funding request to support part of the cost of this equipment provision program. 
 
The National CFC and Halon Phase-out Plan also proposes activities to enhance 
awareness of the public pertaining to the need to phase out ODSs.  These activities 
include public awareness activities to be carried out by the Government, a MAC 
inspection program, and a technical assistance activity to develop a national strategy for 
phasing out the use of MDI products. 
 
For Annex A, Group II chemicals, the Government of Vietnam has already banned new 
installations of halon-based fire protection systems since 1995.  This regulatory measure  
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has effectively preempted the build-up of the demand of halons in Vietnam.  However, 
for the airline industry which has experienced a significant growth in the past five to ten 
years, new installations of fire protection systems in the new aircrafts are still relying on 
halon as this is the only option commercially available in the international market.  
Therefore, Vietnam will certainly require the supply for halon for at least the next 20 – 30 
years.   
 
Given the baseline halon consumption of Vietnam is low, the rapid growth in the airline 
industry, and the demand of halon for servicing existing fire protection systems in oil and 
gas industry, the Government of Vietnam is proposing to establish a halon databank and 
recovery and recycling facilities within  Vietnam.  This would allow Vietnam to be able 
to fulfill its halon requirement through recycled halons supplied by the sources within the 
country and by other international sources. 
 
No measure for phasing out Annex B chemical is proposed by this National CFC and 
Halon Phase-out Plan as no Annex B chemicals, except CTC, were imported to Vietnam 
during the past years.  The level of import of CTC is very low.  The use of this chemical 
is limited to laboratory applications where non-CTC alternative standards are not 
available.  Therefore, import of CTC at the quantity within the maximum level allowed 
by the Montreal Protocol will be allowed until 2010. 
 
3. IMPACT OF APPROVED PROJECTS AND NEWLY PROPOSED ACTIVITIES 
 
Impact of various investment, technical assistance, and regulatory activities proposed 
under the National CFC and Halon Phase-out Plan is shown in Tables 5.1 to 5.3.  In 
2003, Vietnam imported 243.20 ODP tons of Annex A, Group I chemicals.  However, the 
actual amount consumed by end-consumers is slightly lower than the imported amount.  
This difference may represent the remaining stocks of CFCs at the end of 2003.  It may 
also reflect the possibility that the survey conducted under this National CFC and Halon 
Phase-out Plan did not cover all users in Vietnam.  However, the difference is less than 
10% of the total imported quantity.  For the purpose of the development of the National 
CFC and Halon Phase-out Plan, the consumption figure based on identifiable 
consumption from the survey was employed. 
 
3.1 AEROSOL SECTOR 
 
At present, there is no consumption of CFCs in the aerosol sector.  While the last 
investment project in the aerosol sector was not completed at the time of preparation of 
this document, it was reported that the actual consumption at the enterprises covered by 
this investment project had already stopped using CFCs in 2003.  Therefore, the impact 
of this investment project has already been captured in 2003.  The survey confirmed that 
no any other aerosol enterprise in Vietnam uses CFCs anymore.  As the last investment 
project is a terminal umbrella project for the aerosol sector and no aerosol enterprises 
using CFCs were found during the survey, no additional funding request is included in 
the National CFC and Halon Phase-out Plan.   
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Vietnam consumes a significant amount of MDI products containing CFCs.  There is no 
local MDI production facility in Vietnam.  As per the Montreal Protocol’s definition, 
CFC contained in imported MDI products is not considered as a controlled substance by 
the importing country.  While the use of CFC MDI products does not affect ability of 
Vietnam to meet their obligation of the Montreal Protocol, it is still important for 
Vietnam to have a comprehensive strategy to switch to non-CFC MDI products and 
implement this strategy early.  This is to ensure that patients depending on CFC MDI 
products would have sufficient time to adapt to new products.  Hence, development of a 
CFC MDI phase-out strategy will be included in the proposed National CFC and Halon 
Phase-out Plan. 
 
3.2 SOLVENT SECTOR 
 
The statistical data from the Customs Bureau and information from major solvent 
suppliers in Vietnam confirmed that there was no import of CFC-113 and 1,1,1-TCA for 
the past several years.  The industrial survey also confirmed that no enterprises in 
Vietnam use these chemicals in their cleaning process.  Therefore, the Plan will not 
include any intervention for the solvent sector.  With regard to CTC, it was identified that 
CTC is still being used for laboratory applications.  However, the annual demand of this 
chemical is very low (about 200 kg per year). As CTC used in these applications is 
mainly required by international standards and since no alternative testing procedures are 
available, the CTC demand is not expected to drop in the near future.  The National CFC 
and Halon Phase-out Plan, therefore, proposes that import of this chemical at the current 
level be allowed until 2009.  If no non-CTC alternative international standards are 
available in 2010, Vietnam will follow the established Montreal Protocol procedures to 
seek exemption for this use within the context of the CTC global exempted use regime. 
 
3.3 FOAM SECTOR 
 
The total consumption of CFC-11 in the foam sector in 2003 was 12.30 ODP tons.  This 
amount was consumed by 6 foam enterprises.  One of them was established before July 
1995 and its consumption was 10 ODP tons.  The funding request for this sector is made 
on the basis of the eligible incremental costs of this enterprise.  With the requested funds, 
the Government of Vietnam will ensure that the remaining CFC-11 consumption in this 
sector will be phased out completely by the end of 2006 at the latest, by prohibiting the 
use of CFCs in the manufacturing of new products.  In addition, the supply of CFCs will 
be restricted as the Government of Vietnam will attach a condition prohibiting sales of 
CFCs to the manufacturing sector as part of the import quota of CFC importers.  With 
these measures, it is expected that a total consumption of reduction of 12.30 ODP tons 
from the foam sector will be realized from 2007 onwards. 
 
3.4 DOMESTIC AND COMMERCIAL REFRIGERATION MANUFACTURING SECTOR 
 
With the ban on the use of CFCs in the manufacturing sector by 2006 and the supply 
restriction as mentioned above, this would result in the consumption reduction of another 
10 ODP tons of CFC-12 in the domestic refrigerator manufacturing sector.  It was 
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reported that 23.70 ODP tons of CFC-12 is used for manufacturing new CFC commercial 
refrigerators by a large number of small service shops.  Complete phase-out of the use of 
CFC-12 in the production of commercial refrigerators will be achieved only when all 
small service shops producing these units have received new service equipment.  Because 
of a large number of small service shops, it is expected that to achieve 100% coverage of 
all service shops, it would take about two years after the commence of the Plan.   
 
3.5 REFRIGERATION SERVICING SECTOR 
 
In addition to the consumption reduction to be achieved from the proposed investment 
intervention, additional consumption reduction could also be realized through natural 
attrition of CFC containing equipment assuming that no new non-CFC based equipment 
is retrofitted to CFC.   
 
3.5.1 CHILLER SECTOR 
 
As the life expectancy of building chillers is about 25 years old, by the end of 2004 two 
CFC-12 chillers installed at Hanoi Textile in 1979 would be retired.  The annual demand 
of 100 kg of CFC-12 for servicing these two units will, therefore, be eliminated.  By the 
end of 2007, five CFC-11 chillers installed at Nha Trang Textile in 1982 would be 
retired.  An additional CFC-11 consumption reduction of 200 kg would be achieved. 
 
After 2007, there will be only 4 CFC chillers still in operation in Vietnam.  The demand 
for CFC for servicing these chillers will remain after 2010.  The annual requirement of 
CFC-11 for servicing these four remaining CFC-11 chillers is about 400 kg for the next 
five years after 2010.  The total CFC-11 requirement for the period 2010 – 2015 is about 
2.06 MT.  However, CFC-11 installed in five CFC-11 chillers at Nha Trang Textile, 
which will be retired at the end of 2007 is about 3 MT.  Therefore, when dismantling 
CFC-11chillers at Nha Trang Textile, CFC-11 should be properly recovered from these 
dismantled units.  This amount of CFC-11 could be used for servicing the remaining 
chillers until the end of their useful life.   
 
The economic impact of CFC phase-out in the chiller sector is, therefore, expected to be 
very limited.  With the technical assistance provided by the earliest project financed by 
the Multilateral Fund through the French bilateral cooperation, no additional intervention 
is required. 
 
3.5.2 DOMESTIC AND COMMERCIAL REFRIGERATION SERVICING SECTOR 
 
It is estimated that there were about 3.5 million units of CFC domestic refrigerators in 
2001 in Vietnam.  It is reasonable to assume that the average age of these 3.5 million 
units is 10 years old in 2001.  It was reported that Vietnam households normally keep 
their domestic refrigerators for about 20 years or more.  Assuming that the existing CFC 
domestic refrigerators will be retired on a linear basis for the next ten years after 2001, 
the total CFC-12 requirement for servicing these domestic refrigerators will continuously 
decline from 2001 onwards.  However, the demand for CFC-12 will not completely 
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phase-out by 2010 as currently there are still more than 100,000 units of CFC domestic 
refrigerators being put into the market by one remaining domestic refrigerator 
manufacture in Vietnam.   
 
With the proposed policy to prohibit the production of CFC domestic refrigerators by the 
end of 2006, CFC demand for servicing domestic refrigerators will remain until the end 
of 2025.  After 2009, Vietnam will have to rely on the existing stocks of CFC-12 before 
2009 or from recycled sources.   
 
Additional CFC consumption reduction will also be achieved through the retirement of 
existing CFC commercial refrigerators and freezers.  It is expected that the retirement of 
these refrigerators and freezers will contribute to a total CFC consumption reduction of 
41.60 MT in 2010.   
 
To achieve additional CFC consumption reduction in order to meet Montreal Protocol 
obligations, it is proposed that all service technicians be trained on proper handling of 
CFC-12 and HFC-134a refrigeration and air-conditioning systems.  In addition, this 
National CFC and Halon Phase-out Plan also proposes that each service shop should be 
provided with at least one set of proper service tool kits to ensure that no new non-CFC 
equipment be retrofitted to use with CFC-12.   
 
3.6 FIRE PROTECTION SECTOR 
 
For Annex A, Group II chemicals, Vietnam will ensure its full compliance with Montreal 
Protocol obligations by establishing an effective halon management system.  The future 
demand of halons will be met by the surplus halons from dismantled fire protection 
systems in Vietnam and by recycled halons.  This National CFC and Halon Phase-out 
Plan proposes that the Vietnam fire protection industry should be allowed to continue its 
import of virgin halons when the supply of recycled halons from domestic and 
international sources is not sufficient.  It is expected that the demand for halons will 
remain at 76 ODP tons until 2015. 
 
The phase-out scenario based on the strategy described above is shown in Tables 5.1 – 
5.3, and Figure 5.2. 
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Table 5.1 CFC Phase-out by On-going and Newly Proposed Activities (MT)     
         
Annex A Group I  2003 2004 2005 2006 2007 2008 2009 2010
CFC-11 (Demand) 12.9 12.9 12.9 12.9 12.9 12.9 12.9 12.9
Impact of On-going Phaseout Activities                 
Chiller Replacement/Retirement                 -               -                -               0.2            0.2            0.6 
Impact of New Investment Activities                 
Investment Activities in the Foam Sector                   -    12.3 12.3 12.3 12.3

CFC-11 Consumption Schedule 12.9 12.9 12.9 12.9 0.6 0.4 0.4 0

CFC-12 (Demand) 206.4 206.4 206.4 206.4 206.4 206.4 206.4 206.4
Impact of On-going Phaseout Activities                 
Chiller Replacement/Retirement                0.1            0.1             0.1            0.1            0.1            0.1 
Impact of New Phase-out Activities                 
Ban on the production of CFC domestic 
refrigerators                   -    10 10 10 10
Ban on the production of CFC commercial 
refrigerators       10 23.7 23.7 23.7 23.7
Retirement of CFC-12 Domestic & 
Commercial Refrigerators            3.96          7.88        14.76         21.60        28.30        35.10        41.60 
Certified refrigeration service technicinas  & 
Provision of Service Tools (Retrofit)     12 24 36 48 60 60
Certified MAC service technicinas (No 
topping-up) & Provision of Service Tools 
(Retrofit)   5 13 35 47 60 71 71
CFC-12 Consumption Schedule      206.40      197.44      173.42      122.54         68.00        36.30          6.50             -    
CFC-115 (Demand) 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9
Impact of On-going Phaseout Activities                 
Retirement of the industrial refrigeration 
systems                     -                -                -    0.9
CFC-115 Consumption Schedule 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0
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Table 5.2 CFC Phase-out Schedule Based on the Proposed Plan (ODP tons)     
         
Annex A Group I   2004 2005 2006 2007 2008 2009 2010
Phaseout Schedule for Vietnam        210.88      186.86      135.98         69.14        37.24          7.44             -    
Interim Reduction Targets for Vietnam   500 250 250 75 75 75            -    
         
Table 5.3 Halon Phase-out Schedule Based on the Proposed Plan (ODP tons)     
         
Annex A Group II 2003 2004 2005 2006 2007 2008 2009 2010
Phaseout Schedule for Vietnam          37.06        18.53        18.53         18.53        18.53        18.53             -    
Interim Reduction Targets for Vietnam          37.06        18.53        18.53         18.53        18.53        18.53             -    
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Figure 5.2  Proposed Phase-out Scenario for Annex A Group I Chemicals
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CHAPTER 6 
ACTION PLAN 

 
1. AEROSOL SECTOR 
 
1.1 INVESTMENT COMPONENT 
 
It has been confirmed that no additional aerosol manufacturers are using CFCs in their 
production.  Since Vietnam has already received funding for a terminal umbrella project 
for the aerosol sector, no additional funding for this sector will be requested.   
 
The Government of Vietnam will ensure that the remaining on-going projects in this 
sector will be completed as scheduled and the phase-out of CFC consumption in this 
sector will be permanent.   
 
1.2 TECHNICAL ASSISTANCE COMPONENT 
 
With regard to MDIs, it is proposed that a MDI phase-out strategy be developed.  The 
strategy will focus on how to reduce the growth of CFC MDIs dependence by an early 
introduction of alternatives.  The objective of the proposed strategy is to promote the use 
of non-CFC alternatives and to formulate a proper transition plan taking into account the 
phase-out plan of major CFC MDI producers in both developed and developing 
countries. 
 
The proposed MDI strategy will include, inter alia, information dissemination programs 
targeting medical doctors and the management of hospitals in order to raise their 
awareness pertaining to the need to phase out the use of CFC MDIs.  The strategy will 
look into how to stop the growth of CFC MDI dependence and give momentum to the 
introduction into the market of the non-CFC based MDIs.  This work is considered to be 
crucial as the number of asthma patients in Vietnam is increasing. 
 
To develop a plan for phasing out CFC MDIs, the Ministry of Health through its Drug 
Administration and the Treatment Department, in close cooperation with MONRE, will 
contract a consulting firm to undertake preparation of a strategy.  The pharmaceutical 
industry, doctors, relevant government agencies, and relevant stakeholders, will be 
invited to participate in the strategy development process.  The preparation process will 
include stakeholder consultation workshops, development of a transition plan including 
information dissemination strategies, recommendations to promote the use of non-CFC 
alternative MDIs.  It is proposed that financial support of US$ 49,500 be provided by the 
Multilateral Fund to support this activity. 
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Table 6.1  Technical Assistance Component for MDIs 
 

Activity/Description US$ 
Workshops                  20,000 
Consultant Fees                  13,000 
Information Dissemination Materials for 
Health Care Industry                  12,000 
Sub-total                  45,000 
Contingency of 10%                    4,500 
Total                  49,500 
 
1.3 REGULATORY COMPONENT 
 
As the Government of Vietnam will prohibit the use of CFC in the manufacturing sector 
by the end of 2006, this will cover the use of CFC in the production of all non-medical 
aerosol products.  This will include products that use CFC as propellants or as an 
ingredient.  When approving applications for import licenses and quotas for CFCs  a 
condition prohibiting the sale and use of CFCs for the production of aerosol products will 
be imposed on all importers.   
 
2. SOLVENT SECTOR 
 
Since there is no reported use of 1,1,1-TCA in Vietnam, no investment or technical 
assistance activity is included in the proposed Plan.  It was reported that there is still a 
small use of CTC for laboratory testing purposes.  Since for this type of applications the 
use of CTC is normally required by the international standards, phase-out of this 
consumption depends on the availability of new international standards.  Therefore, 
continuing use of CTC only for these applications would be allowed. 
 
2.1 REGULATORY COMPONENT 
 
MONRE, in close cooperation with the Ministry of Trade, Customs Bureau, and other 
relevant ministries, will not allow any importers to import 1,1,1-TCA from January 2005 
onwards.  For CTC, an import quota will be issued on an annual basis.  The annual 
import quota will be issued in accordance with the Montreal Protocol requirements.  As 
the baseline of CTC consumption for Vietnam is 1.16 MT (or 1.28 ODP tons), the annual 
import quota for 2005 – 2009 will not exceed 15% of this baseline quantity (175 kg or 
0.19 ODP tons), and zero in 2010.  In addition, CTC importers will be required to provide 
a list of end-users and their applications to MONRE when applying for an annual import 
permit for CTC. 
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3. FOAM SECTOR 
 
3.1 INVESTMENT COMPONENT 
 
As described in Chapter 4, there are six foam enterprises that are still using CFC-11 as a 
blowing agent and none of them have received any assistance from the Multilateral Fund.  
All six enterprises are 100% owned by Vietnamese and their products are for the 
domestic market.  However, five out of the six enterprises were established after July 
1995.   According to the existing decision of the Executive Committee on the eligibility 
of enterprises, the funding request is proposed for only one enterprise that was 
established before July 1995.   Information of all six remaining enterprises that are still 
using CFC-11,  is summarized in Table 6.1. 
 
Table 6.1 CFC-11 Consumption in Remaining Foam Enterprises 
 

Established before July 1995 Established after July 1995 Sub-sector 
No. of Enterprises ODP tons No. of Enterprises ODP tons

Rigid Polyurethane Foam         
  Insulation Panels 1 10     
Flexible PU Foam   5 2.3
Total 1 10 5 2.3
 
Thus far, Vietnam has not had any investment project in the foam sector approved by the 
Multilateral Fund.  However, there was one refrigeration manufacturing investment 
project (Phasing out of ODS at the Searefico and Searee industrial refrigeration plants of 
Seaprodex Co.), which included elimination of the use of CFC-11 in the manufacturing 
of insulation foam for industrial refrigeration equipment.  The project was approved as a 
refrigeration manufacturing project, not a foam project. 
 
Vietnam is proposing to phase out the remaining consumption of 12.3 ODP tons of CFC-
11 in the foam sector by converting all the remaining foam enterprises that have already 
been identified in Annex III.  All conversions must be completed by the end of 2006.  
While there are six remaining foam enterprises still using CFC-11 as a blowing agent, the 
funding request is being made on the basis of the eligible incremental costs of one 
enterprise established prior to July 1995.   
 
This enterprise is Insulation Panel Co. located  39A/3 Kha Van Can Street, Thu Duc 
District, Ho Chi Minh.  The company was established in 1989.  Main products 
manufactured by this enterprise are insulation panels for cold storage, and off-site spray 
applications for walls, pipes and tanks.  Insulation panels manufactured from this 
enterprise use CFC-11 as a foam blowing agent.  The size of insulation panels made by 
this enterprise varies from 6 – 12 m. in length, 50 – 150 mm. in thickness, and 1.2 m. in 
width.  These insulation panels have an average foam density of 40 – 45 kg/cu. m.  
Before 2000, the enterprise produced insulation panels by mixing its chemical system 
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with an electric stirrer and pouring the chemical mix into the panels.  The enterprise 
purchased a new Cannon C-60 foam injection machine in 2000.    
 
The company also produces spray foam for walls, pipes and tanks.  This spray foam has 
an average foam density of 35 – 38 kg/cu. m.  In 2003, the total production of insulation 
panels was 16, 514 m2 and 49,200 m2 of spray foam with an average thickness of 3 – 15 
cm.  In addition, the enterprise also produces pour-in-place packaging foam. 
 
Before 2001, the enterprise purchased premixed polyol from Huntsman and BASF.  
However, due to the corporate policy of these two international suppliers not to offer 
CFC-11 premixed polyol, the enterprise started mixing polyol with CFC-11 in house in 
2001.  The total CFC-11 consumption of this enterprise was 10 MT in 2003.  The 
baseline equipment of the Insulation Panel Co. is listed below. 
 
Table 6.2  Baseline Equipment of Insulation Panel Co. 
 

Enterprise Product 
Baseline 

Equipment Model 
Maximum 

Output 

  Insulation Panel
Low Pressure 
Injection Machine Cannon C-60 60 kg/min. 

Insulation Panel 
Co.  Spray foam 

Spray Foam 
Machine 

Lifeng LF - 7M-
30P (Taiwan) 

12 l/min or 15 
kg/min 

   
Spray Foam 
Machine 

Gusmer FF-1600 
(USA) 

5.6 l/min or 7 
kg/min 

 
The enterprise proposes to replace CFC-11 with HCFC-141b as a foam blowing agent.  
To maintain the same quality of the foam products, the baseline low pressure injection 
machine (Cannon C-60) will be replaced with a high pressure injection machine with 
equivalent production capacity.  The two baseline spray foam machines will be retrofitted 
for use with HCFC-141b, by changing seals, hoses and gaskets to material compatible 
with HCFC-141b. The estimated conversion costs at this enterprise is shown in Table 6.3. 
 
Table 6.3  Standard Cost of Foam Injection Machines 
 

Equipment Maximum Output Standard Cost (US $) 
High pressure injection 
machine (1) 

60 kg/min 90,000 

Spray foam machine (2) retrofit     10,000 
 
While the total incremental capital cost of conversion at Insulation Panel Co. is 
US$100,000 and no similar foam projects have been approved for Vietnam, the funding 
request of up to the established cost-effectiveness threshold applicable to rigid 
polyurethane foam of US$ 7.83/kg ODP will be made.  Therefore, the proposed funding 
level for Insulation Panel Co., based on the cost-effectiveness of US$ 7.83/kg ODP and 
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the total ODP phase-out impact of 8.9 ODP tons after deducting the ODP value of 
HCFC-141b, is US$ 69,687. 
 
The Ozone Office of MORE will provide assistance to help this foam enterprise prepare 
its proposal including a disposal plan for its baseline equipment.  If it is found later that 
there are more foam enterprises that need to convert their production processes, costs of 
conversion at those additional enterprises will be covered by the funds approved for this 
National CFC and Halon Phase-out Plan or borne by the enterprises. 
 
3.2 REGULATORY COMPONENT 
 
MONRE in close cooperation with the Ministry of Industry and other government 
agencies, will prohibit the use of CFC-11 in foam production after 2006.  A condition 
prohibiting the sales of CFC-11 for use as a blowing agent will be attached to the import 
licenses.  All CFC-11 importers will be required to provide a list of end-users.   
 
4. DOMESTIC AND COMMERCIAL REFRIGERATION MANUFACTURING SECTOR 
 
The only domestic refrigerator manufacturer in Vietnam that is still producing CFC 
domestic refrigerators, is Daewoo – Hanel in Hanoi.  Since the enterprise has already 
confirmed that it would be able to switch to HFC-134a domestic refrigerator production 
in short time and without additional costs or support from the Multilateral Fund.  No 
funding request for this enterprise will be made.   
 
To assist a large number of small commercial refrigerator manufacturers to convert to 
non-CFC production technology, funding will be provided as part of CFC phase-out in 
the service practice.  The detailed financial assistance and technical assistance to this 
target group is described in the following section.   
 
4.1 REGULATORY MEASURE 
 
The use of CFC-12 in the manufacturing sector will be prohibited by 2006.  MONRE will 
inform Daewoo – Hanel of this decision in advance and will enforce this regulation by 
visiting this enterprise immediately after 1 January 2007.   
 
As large commercial and industrial refrigeration systems are mainly used in the fishery 
industry, to prevent additional build-up of CFC equipment in this industry the Ministry of 
Fisheries has not endorsed any requests for a business license from any new enterprises 
that wish to use CFC equipment in their operations for the last ten years.  The Ministry of 
Planning and Investment that is responsible for issuing business licenses, thus far, has 
taken the recommendations of the Ministry of Fisheries into account when reviewing the 
applications for business licenses, and has not issued any business licenses to those 
enterprises. 
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5. DOMESTIC AND COMMERCIAL REFRIGERATION SERVICING SECTOR 
 
An average lifetime of domestic refrigerators is about 20 years.  CFC domestic 
refrigerators are still being offered to the local market by Daewoo – Hanel.  Daewoo – 
Hanel has started manufacturing 160,000 domestic refrigerators since 1995.  Production 
of CFC domestic refrigerators has been about 70% of the total production since then. It 
is, therefore, a priority for the Government of Vietnam to cease the production of CFC 
domestic refrigerators.  The Government of Vietnam proposes to ban the production of 
CFC domestic refrigerators by the end of 2006 when all CFC consumption for the 
manufacturing purposes will be banned.  Under this circumstance, the last CFC domestic 
refrigerator units produced in 2006 are expected to be out of service by 2026.   
 
Based on the survey results, about 63 MT of CFC-12 was used for servicing CFC 
domestic refrigerators in 2003.  Assuming that the existing stock of CFC domestic 
refrigerators in 2000, when the survey was done for the preparation of the Refrigerant 
Management Plan, except those manufactured by Daewoo – Hanel, has an average age of 
10 years and the number of these units will decrease at a constant rate with a total 
depletion by 2010, the CFC demand for servicing domestic refrigerators, mainly those 
manufactured by Daewoo-Hanel, will decrease to about  22 by 2010.   With no supply of 
CFC-12 after 2009, it is estimated that about 120,000 units of CFC domestic refrigerators 
and freezers may have to be retired before their expected life. 
 
The above scenario is based on the assumption that there is no reverse retrofit of HFC-
134a domestic refrigerators to CFC-12.  With the growing economy, the demand for 
domestic refrigerators has been increasing continuously in the past several years.  Based 
on the estimate made in the Refrigerant Management Plan, the domestic refrigerator 
market is expected to grow at a 5% rate per annum.  Without proper training of service 
technicians and without proper equipment to handle HFC-134a domestic refrigerators, 
the possibility and the potential growth of reverse retrofit increases.   
 
Based on the survey results, about 16.5 MT of CFC-12 was used for servicing CFC 
commercial refrigerators in 2003.  An average lifetime of commercial refrigerators is 
about 2 years as most of them are produced with rebuilt compressors.  As reported in the 
Vietnam Refrigerant Management Plan that in 2000 there were about 50,000 units of 
CFC commercial refrigerators installed in Vietnam.  The recent survey confirmed that 
about 50,000 units of rebuilt compressors are produced by 10 larger compressor 
enterprises.  Based on this information, it is estimated that about 50% of the rebuilt 
compressors is used for servicing CFC commercial refrigerators and another 50% is used 
for manufacturing new CFC commercial refrigerators.   
 
To preempt an increasing stock of commercial refrigerators and freezers, it is a priority 
for the Government of Vietnam to stop the use of CFC-12 in the production of 
commercial refrigerators.  Commercial refrigerators are manufactured by a large number 
of service shops that offer new commercial refrigerators and also provide service for 
these refrigerators.  Therefore, the Government of Vietnam intends to restrict the supply 
of CFC-12 to this sector.  In addition, it is important that all service shops are equipped 
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with proper tools and equipment to repair and to build commercial refrigerators and 
freezers.  To reach out to the large number of refrigeration service shops, the Government 
of Vietnam will work closely with the 10 larger manufacturers of rebuilt compressors and 
through their 60 distributors.   
 
Most service shops repair both domestic and commercial refrigerators as technology and 
servicing procedures are quite similar.  Therefore, it is proposed that implementation of 
the CFC phase-out strategy in the domestic refrigeration servicing sector should also 
cover the commercial refrigeration sector as the target group is the same. 
 
Without a proper program to train service technicians on how to properly repair HFC-
134a domestic refrigerators and commercial refrigerators, it is likely that a large 
percentage of this growing stock of HFC-134a units will be charged with CFC-12.  
Therefore, there is a need to establish a reeducation program for service technicians.  
Moreover, to ensure that there will be no  more demand of CFC-12 from 2010 onwards, 
the reeducation program should also equip service technicians with the needed skill to 
carry out retrofits of CFC-12 refrigeration equipment to HFC-134a. 
 
No additional request is made for servicing of cold storage and large industrial 
refrigeration sector.  Service shops in this sector are much more organized and have 
access to new technology.  In addition, these shops have already been covered by the 
activities previously supported by the Multilateral Fund. 
 
5.1 REFRIGERATION SERVICING TRAINING PROGRAM 
 
The Multilateral Fund approved US$ 200,000 to support the train-the-trainer program in 
the refrigeration servicing sector, which was part of Vietnam’s Refrigerant Management 
Plan implemented through UNEP.  Funds provided by the Multilateral Fund were 
allocated to support one five-day workshop for training the trainers, and 34 workshops 
for training service technicians.  In addition, the funding provided by the Multilateral 
Fund also covered provision of 3 sets of training equipment.   
 
Under this activity, a total of 30 trainers and about 1,000 service technicians have been 
trained.  The local agency in charge of this activity is the General Department of 
Vocational Training under the Ministry of Labor, Invalids and Social Affairs.   
 
While no additional funding will be requested to support training of additional trainers, it 
is important that a number of training equipment should be increased.  The training has 
been carried out by three training centers of the General Department of Vocational 
Training in Hanoi, Quy Nhon, and Ho Chi Minh.  Each training center is provided with 
one set of basic training equipment.  Based on the experience of previous training 
sessions, the limited number of training equipment has restrained the capacity of these 
training centers to provide more hand-on training to service technicians. 
 
Based on the result of the recent survey, there are 1,274 service technicians in the 
Northern part of Vietnam, 623 in the Central part, and 1,518 in the Southern part of the 
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country.  Therefore, it is proposed that at least 20 more training centers be added.  The 
training courses and curriculum developed by UNEP should also be integrated to the 
current training curriculum of all training centers and institutes under the General 
Department of Vocational Training.  As the total number of 1,000 service technicians 
have been trained and certified as part of the Refrigerant Management Plan, there still are 
more than 2,000 service technicians to be trained.   
 
With the three training centers that are beneficiaries of the Refrigerant Management Plan 
and another 20 centers to be supported under the National CFC and Halon Phase-out 
Plan, this would allow the General Department of Vocational Training to train the 
remaining 2,000 service technicians within the next two years (2006 and 2007).  The 
proposed expansion of training facilities will also enable the General Department of 
Vocational Training to offer more hand-on training to service technicians.  Trainers who 
have already been trained by the previously MLF supported train-the-trainer program will 
train additional trainers for the twenty newly proposed training centers.  
 
Each training center will organize at least six training sessions in order to train about 100 
service technicians within the two year period.  To ensure that each service technician has 
sufficient access to training equipment, each training session should not have more than 
15 trainees.   Each training center will be provided with two sets of basic training 
equipment.  The list of basic training equipment and its cost are included in Annex IV.  
After 2007, training equipment will be used for training new service technicians.   
 
The training course developed as part of the Refrigerant Management Plan includes the 
use of recovery equipment, procedures for proper decommissioning of old CFC units, 
leak reduction, good refrigeration practice, and retrofits.  Training materials developed 
for this course will be used for training more service technicians. 
 
The funding requirement to extend the training network and to complete training for all 
existing service technicians is summarized below. 
 
Table 6.4  Training for Service Technicians in the Refrigeration Servicing Sector 
 

Description US $ 
Production of Training Materials 
(2,000 sets x US$ 20) 

40,000 

Cost of management and logistics (20 
x US$ 2,000) 

40,000 

Basic Equipment for 20 Training 
Centers (2 set each plus one each for 
the three already established) 

193,500 

Sub-Total 273,500 
Contingency 10% 27,350 
Total 300,850 
 
It will take about 6 months to set up the above infrastructure. 
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5.2 PROVISION OF PROPER SERVICE TOOL KITS FOR THE REFRIGERATION SERVICING 
SECTOR 
 
The evaluation of the service technician training program under the Refrigerant 
Management Plan highlighted that a large number of service technicians (about 70%) 
were able to make very little use of the knowledge learned from this training as their 
service shops do not have the required equipment.  It was, therefore, recommended that 
financial subsidy to assist small service shops to acquire proper equipment items for 
servicing CFC-12 and HFC-134a refrigeration and air-conditioning systems should be 
provided. 
 
It is proposed that each service shop, that has at least one of its service technicians 
completing the required training from the General Department of Vocational Training, 
should be entitled to receive financial assistance from the Multilateral Fund to purchase a 
set of service equipment.  The list of service equipment items and their standard costs are 
included in Annex IV. This will enable service technicians of these shops to carry out 
their service based on the procedures and good practices taught by the training centers, 
and to be able to handle HFC-134a based refrigeration systems.   This is essential for 
preempting widespread practice of reverse retrofit from HFC-134a to CFC-12.  This 
same equipment can also be used by small enterprises to produce commercial 
refrigerators and freezers from second-hand compressors. 
 
There are about 700 service shops in larger provinces in Vietnam.  The standard cost for 
a set of service equipment is US$ 2,500.  Therefore, the total cost for equipping all 700 
service shops with proper tools is US$ 1,750,000.   
 
To assist all service shops to acquire the new set of equipment, the Government of 
Vietnam is requesting that US$1,050,000 or 60%7 of this cost be financed by the 
Multilateral Fund.   
 
6. MAC SERVICING SECTOR 
 
Before Vietnam’s economy was opened up in early 1990s, there were a small number of 
cars imported to Vietnam.  Most vehicles were military vehicles without air-conditioning 
systems.  Since early 1990s a number of imported cars has grown continuously.  Most of 
them were installed with CFC MACs.  However, after 1999 or 2000 vehicles with new 
HFC-134a MACs have been introduced to Vietnam.  These included passenger cars and 
buses.  
 
In 2001, it was estimated that vehicles with CFC MACs constituted about 60% of the 
total vehicle population.  Given the significant increase in the volume of imported cars 
and locally assembled vehicles in Vietnam, it is estimated that in 2003 vehicles equipped 
with CFC MACs represent about 50% of the total population (108,000 vehicles).  
                                                 
7 Based on the Multilateral Fund’s support provided to previously approved National CFC Phase-out Plans 
for a similar activity, the subsidy level of 60% of the standard cost is proposed for this Plan. 
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The average age of vehicles in Vietnam is about 8 to 10 years given that the import of 
vehicles just started in early 1990s.  As countries with less advanced economic system 
tend to keep their vehicles longer, it is common that vehicles will be kept in operation 
more than 20 years.  While the life expectancy of CFC MAC systems is much less than 
20 years, the demand of CFC for servicing these older vehicles will not subside as when  
MAC systems break down, they will likely be replaced with either new or second-hand 
CFC MAC systems.  Therefore, it is expected that the demand for CFC in the MAC 
servicing sector in Vietnam will remain at about 71 MT even after 2010 if no other 
intervention is made by the Government.  This demand could in fact grow even higher 
than 71 MT when vehicles are getting older. 
 
As mentioned previously, service shops are starting to experience HFC-134a MAC 
systems equipped in relatively new vehicles being tampered or filled with CFC-12.  This 
incident could become more prevalent in the near future if it is gone unchecked.   One of 
the major causes of this practice is that smaller service shops do not have proper 
equipment for repairing HFC-134a MAC systems.  Therefore, there is an urgent need to 
provide service shops with technical know-how and proper equipment to handle HFC-
134a MAC systems. 
 
To address CFC phase-out in the MAC servicing sector, the proposed strategy must 
address vehicle owners, service shops, and supply of CFC-12. 
 
6.1 MAC INSPECTION PROGRAM 
 
The Vietnam Register requires that all vehicles in Vietnam undergo inspection at the 
Vietnam Register’s inspection stations on an annual basis.  There are 80 inspection 
stations across the country with 14 stations in Hanoi and 13 in Ho Chi Minh.  The current 
vehicle inspection procedures focus on emission control and safety.   
 
As a strategy to raise awareness of the CFC issue and its phase-out, the Government of 
Vietnam is proposing to add MAC inspection into its existing vehicle inspection 
procedures.  The purpose of this inspection is to inform vehicle owners of what type of 
refrigerant is being filled in their MAC systems.  This would allow vehicle owners to 
make an informed decision next time they need to have their MAC systems repaired.  The 
public awareness program to inform the public of service shops that have their service 
technicians properly trained on how to repair CFC and HFC MAC systems will be carried 
out by the Project Management Unit to be established as part of this National CFC and 
Halon Phase-out Plan. 
 
To increase technical capacity of the existing vehicle inspection network, it is proposed 
that a manual describing procedures for determining the type of refrigerant in MAC 
systems be developed.  All 80 inspection stations will be invited to send their technicians 
for half-day training.    It is proposed that the program should start with inspection 
stations in Hanoi and Ho Chi Minh only.  At the conclusions of the training, each 
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participant from these inspection stations will be provided with a refrigerant identifier, 
which can identify CFC-12, HFC-134a, hydrocarbons, and moisture content. 
 
After the first year of implementation of this program, experience gained from inspection 
stations in these two major cities will be used for revising the inspection procedures.  
Technicians who actually carry out MAC inspection at the inspection stations in Hanoi 
and Ho Chi Minh, will organize four additional half-day training for the remaining 53 
inspection stations.  After completing the training, each of these inspection stations will 
receive a similar refrigerant identifier. 
 
After the first year of the implementation of this program in Hanoi and Ho Chi Minh, the 
Government of Vietnam will consider whether additional intervention in form of 
regulations is required to ensure sustainable phase-out of CFC in this sector.  If it is 
required, the Government of Vietnam will consider not renewing vehicle registrations of 
vehicles whose HFC-134a MAC systems are tampered with CFC refrigerant. 
 
Table 6.5  MAC Inspection 
 

Description US $ 
Development of a standard inspection 
manual 

10,000 

Production of information brochure 
explaining the MAC inspection program 

10,000 

Training of 80 technicians from all 
inspection stations (6 sessions) 

14,000 

Refrigerant identifiers for 80 stations 120,000 
Sub-total 154,000 
Contingency 10% 15,400 
Total 169,400 
 
The training of inspection stations and implementation of MAC inspection in Hanoi and 
Ho Chi Minh, will be carried out during the first year of the program (in 2005).  The 
review process will be undertaken in July 2006. 
 
6.2 TRAIN-THE-TRAINER PROGRAM 
 
As this component has already been carried out as part of the implementation of the 
Refrigerant Management Plan, no additional funding will be requested.  As pointed in the 
earlier section that basic training equipment provided by the Multilateral Fund as part of 
the Refrigerant Management Plan to the three centers established under that Plan may not 
be adequate, hence there is an urgent need to equip more training centers with technical 
capacity and proper equipment in order to train a much higher number of service 
technicians than what was estimated in 2001. 
 
However, no additional funding will be requested for this component.  It is proposed, 
however, that the training centers to be covered by this National CFC and Halon Phase-
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out Plan should have flexibility on how to utilize the proposed funds under the 
refrigeration servicing sector section.  While it is proposing that each training center 
should have at least two sets of basic training equipment, the final decision should  be 
made by training centers whether they would like to obtain two sets of refrigeration 
training equipment or one each for refrigeration servicing and MAC servicing equipment. 
 
6.3 PROVISION OF PROPER SERVICE TOOL KITS FOR THE MAC SERVICING SECTOR 
 
All service technicians attending the refrigeration and MAC training programs of any 
training centers of the General Department of Vocational Training will receive 
certificates for the General Department of Vocational Training.  Each MAC service shop 
that has at least one certified service technician will be entitled to receive financial 
assistance from the Multilateral Fund to purchase a set of service equipment.  The list of 
service equipment items and their standard costs are included in Annex IV.   
 
This will enable service technicians of these MAC service shops to carry out their service 
based on the procedures and good practices established by the General Department of 
Vocational Training.   
 
There are about 150 MAC service shops in larger provinces in Vietnam.  The standard 
cost of a set of service equipment is similar to the one for servicing refrigeration systems, 
US$ 2,500.  Therefore, the total cost for equipping all 150 MAC service shops with 
proper tools is US $375,000. 
 
To assist MAC service shops to obtain this new set of equipment, which is essential for 
servicing CFC-12 and HFC-134a MAC systems, the Government of Vietnam is 
requesting that US $225,000 or 60% of this cost be financed by the Multilateral Fund. 
 
7. FIRE PROTECTION SECTOR 
 
To eliminate the demand of halon-1301 and halon 2402 in Vietnam, it is important that 
an activity to assist the Vietnam industry to avoid venting of installed halons, to 
undertake recovery and recycling of halon-1301 and halon-2402 from existing facilities, 
and to have these recycled halons available for critical uses in the future, be implemented 
as soon as possible.  It is proposed that this activity should consist of two components: 
technical assistance, and establishment of a recovery and recycling facility. 
 
7.1 TECHNICAL ASSISTANCE 
 
The proposed technical assistance component is designed to provide better understanding 
of the current state of technology pertaining to alternatives and substitutes of halons.  
Moreover, this technical assistance component will aim at strengthening technical 
capacity of the fire protection industry in evaluating efficacy and safety use of the wide 
range of alternatives.  To achieve the above objectives, the technical assistance 
component will cover the following: 
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• Training on standards and technical information pertaining to recycled halons and 
non-halon alternatives; 

• Training and information campaign on the issues related to the Montreal Protocol 
and its associated halon phase-out schedules, and technical information on non-
halon alternatives.  The targeted groups are the fire protection industry, halon 
equipment owners and relevant authorities; and 

• Technical assistance to fire equipment companies, service shops, and main critical 
users and key industries in Vietnam on how to avoid venting of halons, and 
technical knowledge critical to the design of new non-halon alternative fire 
protection systems. 

 
The estimates for undertaking this proposed technical assistance component are shown in 
Table 6.6. 
 
Table 6.6  Cost Estimate for Implementation of Technical Assistance Component for the 
Halon Sector 
 

Cost Item US $ 
Technical standards and information 3,000 
Halon fire protection workshops (2 
sessions) 

10,000 

Technical assistance program and training 
of service technicians  

6,000* 

Technical assistance to critical users 
through consultancy service 

10,000** 

 29,000 
*In addition to a general training provided to the entire industry by the two proposed workshops, it is 
necessary to provide specific and direct assistance on a company by company basis. 
**Larger companies might need a consultant to visit their installations in order to assist them to develop a 
detailed phase-out plan, instead of leaving this task solely to the suppliers.   
 
Vietsopetro will be appointed as an executing agency for this project component.  
Vietsopetro will work closely with the Project Management Unit to be established under 
this National CFC and Halon Phase-out Plan and the National Ozone Office.   
 
The Vietnam Register whose mandate includes approval, certification, and inspection of 
motor vehicles, trains and railway systems, marine transportation, and offshore 
installation, will collaborate with the National Ozone Office and the Project Management 
Unit to ensure that the design, installation and maintenance of non-halon alternative fire 
protection systems are carried out in accordance with international standards.   
 
7.2 ESTABLISHMENT OF RECOVERY AND RECYCLING FACILITY 
 
In order to address all critical halon uses, the National CFC and Halon Phase-out Plan is 
proposing to include a halon management system be established in Vietnam.  The halon 
management system will consist of two components: physical recovery and recycling 
facility, and electronic halon databank. 
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To assist the industry depending on the halon fire protection industry to cope with the 
phase-out of halons, a recovery and recycling facility will be established.  This facility is 
important to assist the industry to avoid venting halons from its existing installations.  
Vietsopetro, which is the largest state-owned petroleum industry in Vietnam and owns 
more than 80% of the total halon-based fire protection systems, will take full 
responsibility in operating this facility.   
 
Vietnam, due to its close historical cooperation with Russia, fire protection systems for 
the petroleum industry and on-board ships are mainly equipped with halon-2402.  Since 
Russia is the only country in the world that produced halon-2402 and halon-2402 is still 
in great demand in Russia for servicing its existing fire protection systems, Vietnam, 
therefore, needs to set up a halon bank for halon-2402 in order to avoid any disruption to 
its petroleum industry.  The halon recycling equipment to be acquired will be consistent 
with international standards and practice. 
 
Recovered halons will be stored and reused within the country.  Due to the possible 
declining demand of halons for servicing, there might be surplus of halons in the near 
future.  The surplus halons would be made available to other countries in the region.   
 
The amount of recovered halons available in the country will be recorded in the 
electronic halon databank.  In addition, the halon databank will also maintain information 
pertaining to demand of each facility in Vietnam that still requires halons for its fire 
protection systems.  The objective of this halon databank is to provide the Government of 
Vietnam with better information for determining and sourcing future supply of halons 
and to ensure that this demand will not cause Vietnam to be in non-compliance with the 
Montreal Protocol obligations.  The halon databank should have a link to other halon 
banks in the international market.  This would allow the Project Management Unit, the 
National Ozone Office, and Vietsopetro, to provide advice to the industry where and at 
which quantity of virgin and recycled halons could be imported. 
 
It is proposed that to ensure sufficient supply of halons a small reserve of halon-2402 will 
be set up at Vietsopetro.  Based on the relevant safety regulations in Vietnam and 
increasing difficulty in getting reliable supply of halon-2402, a reserve of 40 – 50 MT of 
halon 2402 (twice the quantity installed in the fire protection system) is required.  In this 
regard, the funding request for establishment of a recovery and recycling facility will 
include costs of four 5,000 liter tanks for setting up this reserve.  With regard to halon-
1301, Vietnam will rely solely on recycled halons from international halon banks.  
Owners of halon-1301 fire protection systems will benefit from the halon databank to be 
developed under this project. 
 
An estimate cost for establishment and operation of the recovery and recycling facility is 
shown in Table 6.7. 
 
Table 6.7  Cost Estimate for Establishment and Operation of the Recovery and Recycling 
Facility in Vietnam 
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Cost Item US $ 

Halon recovery and recycling equipment 
including vacuum pump  

26,000 

Portable gas chromatograph 5,000 
Storage tanks for internal storage, domestic 
transportation, and shipping to other halon 
banks in the region. 

5,000* 

Halon lead detector 5,000 
Training 3,500 
Development of Halon databank 10,000 
Shipping costs (equipment) 5,000 
Sub-total 59,500 
Contingency (10%) 5,950 
Total 65,450** 
*Shipping tanks must meet the requirements of other halon banks.  Costs of storage tanks are relatively 
high due to specific German requirements for such shipping tanks. 
**The requested funding for the halon recovering equipment for countries with low halon consumption 
exceeds the template cost of US$25,000.  Based on recent quotation obtained, it cannot be done within the 
US$ 25,000 and the figure needs to be adjusted to reflect the 2003 price. 
 
7.3 REGULATORY MEASURE 
 
All importers of halons will be required to provide MONRE with certificates proving that 
imported halons are indeed recycled halons.  
 
8. CAPACITY BUILDING AND TECHNICAL ASSISTANCE ACTIVITIES 
 
In addition to technical assistance activities that are sector specific, it is proposed that two 
additional capacity building and technical assistance activities be included in this 
proposed national plan.  These are: 
 

• Project Management Unit; and 
• Capacity Building for the Customs Bureau. 

 
The capacity building activity for the Customs Bureau will build on the previous activity 
that has already been financed by the Multilateral Fund. 
 
8.1 PROJECT MANAGEMENT UNIT 
 
The National CFC and Halon Phase-out Plan entails CFC and halon phase-out activities 
in the manufacturing sector, training of a large number of small- and medium-scale 
service shops, and implementation of the halon phase-out project.  In total, this overall 
plan will involve CFC and halon phase-out activities in more than 950 private enterprises 
and government entities, in addition to a series of activities to establish a policy and 
regulatory framework to support sustainable CFC and halon phase-out. 
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Implementation of this proposed plan will involve a significant amount of administrative 
work to facilitate the development of the policy and regulatory framework, database of 
CFC users, halon databank, public awareness activities, and other activities.  
Implementation of this plan requires a project management unit with full-time staff. 
 
The following activities, but not limited to, will be managed or carried out by the Project 
Management Unit: 
 
8.1.1 REGULATIONS 
 
The Project Management Unit will assist the National Ozone Office to undertake the 
following: 
 

• Collaboration with the Ministry of Trade, Ministry of Industry, and the Customs 
Bureau, to establish and implement the import/control system for ODS; 

• Collaboration with the National Ozone Office to assist the Government of 
Vietnam to issue a ban on CFC use in the manufacturing of all new products (for 
example, foam, domestic and commercial refrigerators) by the end of 2006; 

• Providing assistance to the National Ozone Office to review annual ODS 
import/export license applications to ensure that the list of end-users are provided 
by importers/exporters, and to ensure that no CFC supply will be offered to 
applications where the bans have already been issued by the Government; 

• Assisting the National Ozone Office to develop and publish the annual import 
quotas for CFCs and halons for the period 2005 – 2010; 

• Collaboration with the Vietnam Register to include MAC inspection as part of the 
existing vehicle inspection program by starting with the two larger cities (Ho Chi 
Minh and Hanoi) first; 

• Assisting the Vietnam Register to review experience gained from the MAC 
inspection program in Hanoi and Ho Chi Minh with the objective of expanding 
this requirement to all 80 existing inspection stations throughout the country; 

• Assisting the National Ozone Office and the Vietnam Register to review the need 
for including MAC inspection as part of the conditions for renewal of vehicle 
registrations; and 

• Assisting the Vietnam Register to review and adopt standards for new non-halon 
fire protection systems. 

 
8.1.2 PROJECT IMPLEMENTATION 
 
The Project Management Unit will undertake the following activities in close cooperation 
or under supervision of the National Ozone Office: 
 

• Preparation of a standard implementation procedure for eligible enterprises that 
would like to seek funding from the resources provided by the Multilateral Fund; 

• Assisting eligible CFC and halon consuming enterprises to prepare proposals to 
obtain financial support from the funds provided by the Multilateral Fund to phase 
out their use of these chemicals; 
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• Arranging technical support, on a need basis, for enterprises to identify 
appropriate non-ODS technology; 

• Review and approve proposals submitted by eligible enterprises; 
• Coordination of the establishment of the networks of training centers of the 

General Department of Vocational Training for the refrigeration and MAC 
servicing sectors; 

• Facilitation of the selection of qualified suppliers to supply tools and equipment 
for MAC and refrigeration service shops; 

• Develop and maintain, in collaboration with the General Department of 
Vocational Training, a database of refrigeration and MAC certified technicians 
including names and addresses of service shops that already have their technicians 
trained; 

• Assisting the Vietnam Register to train their inspection stations to identify various 
refrigerant types in the MAC systems; 

• Organizing training for the six regional offices of the Ministry of Trade that are 
responsible for issuing ODS import quotas on the issues related to the ozone layer 
depletion, the obligations of the Montreal Protocol, and experience of other 
countries in the region pertaining to implementation of their import control 
systems; 

• Maintain and update, in close cooperation with Vietsopetro, the halon databank 
and communicate with the local users and other international halon banks on the 
issues related to availability of recycled halons; 

• Provide advice and recommendation on the allocation of annual import quotas of 
all Annex A chemicals to the National Ozone Office of MONRE and the Ministry 
of Trade; and 

• Preparation of Annual Work Programs of the overall implementation of the 
National CFC and Halon Phase-out Plan and other reports as required by the 
ExCom. 

 
8.1.3 PUBLIC AWARENESS 
 
The Project Management Unit will undertake the following tasks under supervision of the 
National Ozone Office: 
 

• Disseminate information related to the Government’s policy to phase out CFCs in 
the manufacturing sector by the end of 2006; 

• Inform the industry of the availability of funds provided by the Multilateral Fund 
to support CFC and halon phase-out in Vietnam; 

• Conduct, in close cooperation with the National Ozone Office and the Ministry of 
Trade, public awareness activities to inform the public of availability of non-CFC 
products and the environmental and economic impact of ozone layer depletion via 
newsletters, news articles, seminars, radio spots; 

• Organize a promotional program to encourage the public to have their 
refrigeration and MAC systems repaired by technicians certified by the General 
Department of Vocational Training; and 
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• Undertake the public outreach programs for the refrigeration and MAC servicing 
sectors to ensure that all service shops are equipped with proper tools for 
servicing CFC-1 2 and HFC-134a refrigeration and MAC systems. 

 
8.1.4 MONITORING 
 
The Project Management Unit will assist the National Ozone Office to carry out the 
following tasks: 
 

• Functioning of the industry advisory group for the refrigeration sector in order to 
ensure maximum outreach to existing CFC refrigeration and MAC service shops; 

• Development of a web site with a list of importers, their annual quotas, and the 
actual amount already imported within the current calendar year; 

• Update the information on the actual amount of imported CFCs and halons with 
the Customs Bureau on a quarterly basis; 

• Report of any incidents of illegal import of CFCs and halons; 
• Carry out safety and technical audits of all relevant activities undertaken under 

this plan. 
 
To support operations of the Project Management Unit, the financial support described in 
Table 6.8 will be made as part of the overall Multilateral Fund support of the National 
CFC and Halon Phase-out Project.  In addition, a special account will be set up to allow 
financial support from the Multilateral Fund to be channeled directly to the Project 
Management Unit. 
 
Table 6.8  Project Management Unit (2005 – 2009) 
 

Description US $ 
Regulatory and Policy Support None* 
Project Implementation (including experts’ 
fees)** 

200,000*** 

Public Awareness 200,000 
Monitoring Activities 60,000 
Sub-total 460,000 
Contingency (10%) 46,000 
Total 506,000 
*As this component has already been financed by the Multilateral Fund as part of the Refrigerant 
Management Plan, no additional funding is, therefore, requested. 
**Part of this allocation will be used for organizing training workshops for the six regional offices of the 
Ministry of Trade in order to strengthen their capacity in establishing and monitoring the import quota and 
other import control measures. 
***About US$ 75,000 of the total funding request for this component will be allocated for the full-time 
staff of the Project Management Unit for 2005 – 2009.  The Project Management Unit will be manned by 
three senior technical staffs and two administrative staffs.  Another US$ 100,000 will be used for hiring 
consultants to undertake the coordination role for the distribution of service tools to more than 850 small 
service shops throughout the country.  The balance of US$ 25,000 will be allocated for experts in the foam 
sector and other experts to undertake safety and technical audits for all Multilateral Fund financed activities 
in Vietnam. 



44TH MEETING OF THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR THE IMPLEMENTATION OF THE MONTREAL PROTOCOL 

 57  

 
8.2 CUSTOMS TRAINING PROGRAM 
 
At present, the legal basis for controlling of ODS imports and exports is a Circular Letter 
issued by the Government.  This Circular Letter has a similar legal power as any other 
legal acts under the Vietnamese legal framework.  The Circular Letter contains the list of 
ODSs subject to import and export control.  ODSs covered by this Letter include CFC-
11, -12, -113, -114, -115, halon-1211, halon-1301, and halon-2402.  Methyl bromide is 
controlled by a separate legislation designed specifically to deal with all pesticides.   
 
The Circular Letter also specifies the procedure for issuing import/export permits.  
Applications for permits should be made to the Ministry of Industry and Ministry of 
Fisheries, and the National Ozone Office of MONRE.  The National Ozone Office is 
empowered by the Government to be responsible for setting up an annual import/export 
quota for these controlled substances. 
 
The Circular Letter also requires importers and users of ODSs to report the imported 
quantity and consumption to the National Ozone Office on a mandatory basis.  To ensure 
effective enforcement of this ODS import/export control system, staff of relevant 
agencies must be familiar with the Montreal Protocol and other ODS related issues.  The 
Multilateral Fund has already provided financial assistance to strengthen capacity of the 
National Ozone Office through the Vietnam Institutional Strengthening Project.   
 
Other two major agencies involved in the enforcement of the import/export control 
system are the General Department of Customs and the Market Management Office 
under the Ministry of Trade.  To strengthen capacity of these two agencies, the 
Multilateral Fund has already approved funding of US $100,000, as part of a bilateral 
contribution of the Government of Poland, to support the implementation of a Customs 
training program in Vietnam.   
 
There are approximately 5,000 customs officers and 4,000 market management 
inspectors in the country.  The Customs training program jointly implemented by the 
Government of Poland and UNEP estimated that by training a total of 200 customs 
officers and 100 market inspectors, the licensing system could be initiated and effectively 
enforced.   
 
The objective of the Customs training program is to enable customs officers and market 
inspectors to become familiar with the ODS import/export licensing system and other 
regulations related to the phase-out of ODS and their respective role in enforcing these 
regulations.  Customs officers and market inspectors are trained on how to identify the 
substances controlled by the Montreal Protocol and mixtures containing such substances; 
to identify imported products that may contain ODS, especially refrigerators, freezers and 
other refrigeration equipment using CFCs; and to record imports and exports of ODS and 
ODS-containing products and report to the National Ozone Office.  The Customs training 
program financed by the Multilateral Fund also include provision of 20 refrigerant 
identifiers to major customs entry points in the country. 



44TH MEETING OF THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR THE IMPLEMENTATION OF THE MONTREAL PROTOCOL 

 58  

 
The Customs training module developed by this project will be integrated to the regular 
customs training program.  Therefore, the Customs training program is designed to 
provide training to about 80 trainers from the General Department of Customs and the 
Market Management Office.  Training of these 80 customs trainers was completed in 
May 2002.  These trainers will provide subsequent training to other customs officers and 
market inspectors.  Thus far, additional 225 customs officers have been trained by local 
trainers.   
 
Since the customs training module developed by this project will be integrated to the 
regular curriculum of the customs training program, it is expected that all 5,000 customs 
officers will be trained within the next five to six years.  For the market inspectors, 
training of 100 inspectors will be sufficient for the implementation and enforcement of 
the ODS import/control system as there are only 62 provinces and main cities in 
Vietnam. 
 
The on-going Customs training program financed by the Multilateral Fund is very 
comprehensive and should be sufficient in strengthening capacity of the General 
Department of Customs and Market Management Office in order to effectively 
implement the ODS import/export control system.  Therefore, no additional funding will 
be requested for this component under this National CFC and Halon Phase-out Plan.  In 
case additional assistance is identified in the future, it will be addressed by the customs 
modernization project being developed by the Department of Customs.  Funding to cover 
these additional activities will be obtained from other sources. 
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CHAPTER 7 
JUSTIFICATION FOR SELECTION OF ALTERNATIVE TECHNOLOGY 

 
1. FOAM 
 
The presently available ODS phaseout technologies for rigid polyurethane insulating 
foams are: 
 
CLASSIFICATION LIQUID TECHNOLOGY GAS TECHNOLOGY 
LOW ODP TECHNOLOGIES  
(“INTERIM”) 

HCFC-141b 
HCFC-141b/22 

HCFC-22, -142b 
HCFC-22/142b 

NON-ODS TECHNOLOGIES  
(“PERMANENT”) 

(CYCLO)PENTANE, WATER, 
HFC-365, HFC-245fa  

 
HFC-134a 

 
The selection of the alternative technology is governed by the following considerations: 
 

a) Proven and reasonably mature technology 
b) Cost effective conversion 
c) Local availability of substitute, at acceptable pricing 
d) Support from the local systems suppliers 
e) Critical properties to be maintained in the end product 
f) Meeting established standards on environment and safety 

 
The following is a discussion of the mentioned technologies: 
 
HCFC-141b has an ODP of 0.11.  Its application is proven, mature, relatively cost-
effective and systems that fit the enterprise’s applications are locally available.  HCFC-
141b can, however, be destabilizing in higher concentrations, being a strong solvent, 
which would lead to the need to increase the foam density.  Being an interim option, its 
application would only be recommended if permanent options do not provide acceptable 
solutions. 
 
HCFC-22 has an ODP of 0.05 and is under ambient conditions a gas.  It is not offered in 
the applicable regional area as a premixed system and would require an on-site premixer.  
It is not suitable for spray foam/slabstock applications.  Its insulation value is somewhat 
less than with HCFC-141b.  
 
HCFC-141b/HCFC-22 blends can reduce the solvent effect of HCFC-141b alone and 
therefore allow lower densities while maintaining acceptable insulation values.  The 
blends are, however, not available in Thailand or neighboring countries.  On-site 
blending would significantly increase the one-time project costs.  In addition, the 
technology is not proven for spray foam applications.  Being an interim option, the same 
restrictions as for HCFC-141b would apply. 
 
(CYCLO-)PENTANE meets all selection criteria, except that of local availability.  The 
use of hydrocarbons is a preferred solution when feasible from a safety and cost 
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effectiveness standpoint.  The relatively high investments for safety costs tend to limit 
pentane use to relatively large CFC users.  In addition, the use of pentane is limited to 
those enterprises whose facilities can be adapted to meet safety requirements, and can be 
relied on to maintain safe operations.  While it may be applicable—albeit connected with 
high investments and density limitations—for the slabstock operation, it cannot be 
used—and never has been used—for (on-site) spray foam applications, where ever-
changing ambient conditions never could provide for the required safety.  
  
WATER-BASED systems are an alternative in cases where pentane is not feasible due to 
safety concerns, cost efficiency or availability.  Water-based systems are, however, more 
expensive (up to 50%) than other CFC-free technologies due to reductions in insulation 
value (requiring larger thickness) and lower cell stability (requiring higher densities).  
They are also currently not available in the regional area.  Water-based formulations tend 
to be most applicable in relatively less critical applications, such as in situ foams and 
thermoware.  In sprayfoam, while in principle feasible, it is reported that the current 
technology does not allow for overhead spraying and is therefore limited.  For boxfoam, 
the technology is not applicable as it would lead to an unacceptably high increase in the 
reaction temperature, leading to severe scorching and even spontaneous combustion. 
 
LIQUID HFCs do not meet requirements on maturity and availability.  However, trials 
show that systems based on these permanent options would be feasible in sprayfoam as 
well as slabstock.    
 
HFC-134a is under ambient conditions a gas.  It is not offered in the applicable regional 
area as a premixed system and would require an on-site premixer.  It is not suitable for 
sprayfoam applications.  It is also less energy efficient, and expensive compared to most 
other technologies.  
 
The following technologies have been considered for the flexible polyurethane foam 
conversion: 
 
The use of methylene chloride has been for long the standard replacement technology for 
the use of CFCs in flexible PU slabstock/box foam.  Its use has been only limited by 
regulatory restrictions based on its perceived toxic character and processing problems 
when used in large amounts. 
 
Recently more regulatory restrictions have emerged on the emissions of MC as well as on 
allowable workplace concentrations, leading to active searches for replacements.  In 
slabstock, the emergence of liquid carbon dioxide (LCD) is quickly replacing any 
residual CFC use as well as MC in most developing countries.  This technology does not 
yet apply to boxfoam, where the recent introduction of low index/additive (LIA) 
technology shows some promise for, at least a partial, replacement of CFCs/methylene 
chloride. 
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Enterprises will be informed by the sector expert of the available technical options.  If 
methylene chloride is selected as an alternative technology, enterprises will be required to 
implement necessary safety measures to ensure occupational health safety of workers. 
 
The following technologies have been considered for the integral skin foam conversion: 
 
Accepted ODS phaseout technologies for integral skin molded foam are: 
 

CLASSIFICATION TECHNOLOGY 
LOW ODP TECHNOLOGIES 
(“INTERIM”) 

HCFC-141b, HCFC-22 

ODS-FREE TECHNOLOGIES 
(“PERMANENT”) 

PENTANE, ALL WATER 
BLOWN, HFC-134a, 
HFC245fa 

 
The selection of the alternative technology would be governed by the following 
consideration: 
 

a) Proven and reasonably mature technology; 
b) Cost effective conversion; 
c) Local availability of substitute, at acceptable pricing; 
d) Support from the local systems suppliers; 
e) Critical properties to be maintained in the end product; 
f) Meeting established standards on environment and safety. 

 
HCFC-22 and HCFC-141b are interim solutions, and as such are regarded as intermediate 
steps to a final solution.  Companies may use HCFC-141b, where necessary, as an 
interim since it is commercially available and reasonably priced. 
 
In the permanent solutions, pentane is a technologically feasible alternative, but would 
require extensive and costly safety modifications to implement.  The use of pentane, in 
the case, would be prohibitive from the safety cost standpoint.  Gaseous HFC’s are used 
in the United States extensively for shoe soles and steering wheels.  Economically, water-
blown foams are a more attractive option than systems employing either HCFCs or 
HFCs, even though water-blown is more costly than CFC-11 blown foams.  In addition, 
carbon dioxide, the resulting blowing agent from the water-blown technology, has no 
ODP, making water blown the most favorable final solution. 
 
It should be noted that in some individual cases, methylene chloride has been utilized as 
an effective solution, but due to processing concerns, it cannot be seen as an overall 
permanent solution. 
 
2. GOVERNMENT’S STATEMENT ON THE USE OF HCFCS AS INTERIM SOLUTIONS 
 
Vietnam is fully aware of the ExCom requirements pertaining to the use of HCFC.  The 
National Ozone Unit will review the use of HCFC during the implementation of this 
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National CFC and Halon Phase-out plan.  Vietnam has a preference for non-ODS 
substances and will enforce the general policy when possible. 
 
3. FIRE PROTECTION SECTOR 
 
The approach to eliminate the use of halon as presented in this proposed National CFC 
and Halon Phase-out Plan takes into account findings of the Monitoring and Evaluation 
report on the evaluation of halon projects funded by the Multilateral Fund, the Halon 
Technical Options Committee (HTOC) report, UNEP information on Halon phase-out 
and recommendations of the Parties to the Montreal Protocol. 
 
Identification and selection of substitutes will be based on the HTOC report, which 
provides an overview of all available substitutes and alternatives to both halon 1301 and 
halon 2402 and for fire extinguishing systems. 
 
For fire extinguishing systems, which are the major concerns in Vietnam, HFC-227 and 
inert gases, are the most likely substitutes.  However, new halon like substitutes are now 
being promoted by some international fire equipment companies and could be considered 
by the users in Vietnam. 
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CHAPTER 8 
COSTS OF NATIONAL CFC AND HALON PHASE-OUT PLAN 

 

Activities No. of 
Enterprises ODP tons Total Costs 

US $ 

Requested 
Amount 

US$ 

Technical Assistance 
Component for the MDI Sector            49,500        49,500  
CFC-11 phase-out in the foam 
sector                  1              12      100,000        69,687  
Establishment of additional 
training centers (20 training 
centers)                20        300,850      300,850  
Provision of service tool kits for 
the refrigeration servicing sector              700            136   1,750,000   1,050,000  
Establishment of MAC 
inspection centers                80        169,400      169,400  
Provision of service tool kits for 
the MAC servicing sector              150              71      375,000      225,000  
Technical Assistance 
Component for the Halon Sector            29,000        29,000  
Establishment of the Halon 
Recovery and Recycling Facility                  1              76        65,450        65,450  
Project Management Unit                  1        506,000      506,000  
Total              953            295   3,345,200   2,464,887  
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CHAPTER 9 
NATIONAL CFC AND HALON PHASE-OUT POLICIES AND  

SCHEDULE FOR VIETNAM 
 
The Government of Vietnam will announce import schedules for Annex A chemicals for 
2005 – 2010 within 12 months after funding for this National CFC and Halon Phase-out 
Plan has been approved by the Executive Committee.  No import licenses will be given to 
new importers.  The proposed annual quota will be distributed among existing importers. 
The revised list of importers of Annex A chemicals will be developed within 12 months 
after funding has been approved as well. 
 
Table 9.1 Import Quota for Annex A and B Chemicals (ODP tons)* 
 
  2005 2006 2007 2008 2009 2010 
Annex A, Group I   190.00  140.00   70.00   40.00   10.00 0.0 
Annex A, Group II     18.00    18.00    18.00   18.00   18.00 0.0 
Annex B, Group I 0.0 0.0 0.0 0.0 0.0 0.0 
Annex B, Group II       0.19      0.19     0.19     0.19     0.19 0.0 
Annex B, Group III 0.0 0.0 0.0 0.0 0.0 0.0 
*Import quota of controlled substances as defined by the Montreal Protocol, excluding recycled chemicals. 
 
Upon approval of the National CFC and Halon Phase-out Plan by the Executive 
Committee of the Multilateral Fund, the Ministry of Trade will include all Annex A and 
B chemicals into its list of goods subject to import/export control as per the 
Government’s Decision 46, which allows the Ministry of Trade to impose import/export 
control on any goods controlled by international treaties. 
 
The existing six regional offices of the Ministry of Trade that are in charge of issuing 
import/export quotas for goods subject to control under Decision 46 will be responsible 
for issuing the import quota to existing importers.  The maximum import quotas for all 
Annex A and B chemicals will be established in close consultation with MONRE.  The 
aggregate amount of imports of Annex A and B chemicals will remain within the annual 
targets presented in Table 9.1. 
 
MONRE will coordinate the implementation this quota system with the Ministry of Trade 
and the Customs Department.  The Customs Department will ensure that only importers 
with proper import permits and quotas will be allowed to import ODSs to Vietnam.  
Importers will be required to submit their list of end-users when applying for 
import/export permits and quotas.  In addition, the Customs Department will maintain all 
import/export records and report to MONRE and the Ministry of Trade.  This information 
will then be audited on an annual basis.   
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As a Party to the Montreal Protocol, Vietnam has an obligation to establish an import 
control system to monitor the trade of ozone depleting substances by 1 January 20008.  
Thus far, the licensing system has not been in place.  However, the Government of 
Vietnam intends to establish this system as soon as possible. With this import control 
system, Vietnam will be able to manage and monitor its ODS phase-out in accordance 
with all the phase-out requirements of the Montreal Protocol.  Vietnam will also be able 
to provide accurate consumption data to the Ozone Secretariat.  
 
To ensure that all manufacturers stop using CFC in their manufacturing process by the 
end of 2006, the Ministry of Industry will announce the ban of the use of CFC and other 
Annex A and B chemicals for producing new products in 2005 or early 2006.  This ban is 
intended for getting the one remaining domestic refrigerator manufacturer and other 
small commercial refrigerators to convert to non-CFC technologies.  This measure is 
considered important for Vietnam to ensure that other manufacturers that have already 
converted to non-CFC production technologies, would not revert to CFCs.    
 
In addition, to ensure that CFC phase-out undertaken by local manufacturers will not be 
undermined by imported goods from other countries, it is proposed that the Ministry of 
Trade also bans imports of CFC refrigerators, display cabinets, freezers, and water 
coolers by the end of 2006.   
 
The regulatory measures proposed above are critical in helping Vietnam avoid 
unnecessary build-up of CFC equipment.  As CFC producers around the world including 
Argentina, China, India, Mexico, and Venezuela, are shutting down their production, it is 
anticipated that the supply of CFCs will reduce or disappear in the near future.  Currently, 
China is also proposing to completely phase out its CFC production by the end of 2007. 
 
Without the above measures, more CFC equipment will be offered to Vietnamese 
consumers.  However, in the next few years this CFC equipment may have to be retired 
prematurely as there is no CFC to service this equipment.  This would cause significant 
financial burden to Vietnamese consumers.   
 
It is important to note that ban on the use of CFC in the manufacturing sector and ban on 
the imports of CFC equipment are common features in CFC phase-out strategies of a 
number of countries.  For example, European Union already put in place regulations 
banning imports of equipment containing CFCs.  Countries in this region include India, 
Thailand, Malaysia, and the Philippines, have already banned the use of CFCs for 
producing new products.  In addition, Thailand and the Philippines also ban the import of 
CFC refrigerators. 
 
 

                                                 
8 Article 4B:  “Each Party shall, by 1 January 2000 or within three months of the date of entry into force of 
this Article for it, whichever is the later, establish and implement a system for licensing the import and 
export of new, used, recycled and reclaimed controlled substances in Annexes A, B, C and E. 
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CHAPTER 10 
PROJECT IMPLEMENTATION MILESTONES AND PROJECT FINANCING 

 
1. PROJECT IMPLEMENTATION MILESTONES 
 
Table 10.1 Project Implementation Milestones 
 
Funding Tranche Performance Milestone Released Funds (US$) 
1st Tranche (2004) The National CFC and 

Halon Phase-out Plan is 
approved by the Executive 
Committee. 

1,232,500 

2nd Tranche (2007) Import/Export Control is 
functional; 
Ban on the use of CFC in 
the manufacturing sector;  
Meeting the consumption 
reduction targets in 2005. 

1,232,387 
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2. PROJECT IMPLEMENTATION SCHEDULE 
 
Table 10.2 Project Implementation Schedule                         
                         

2005 2006 2007 2008 2009 2010 Task 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Aerosol Sector                                                 
Technical Assistance for MDI Sector                                                 
(i) Selection of Consultant   X X                                           
(ii) Consultation Process     X X X X                                     
(iii) Development of MDI Strategy           X X                                   
Foam Sector                                                 
Investment Activity in the Foam Sector                                                 
(i) Project Appraisal X X                                             
(ii) Contract Signed   X                                             
(iii) Equipment Delivered     X X                                         
(iv) Test and Trials       X                                         
(v)  Disposal of Baseline Equipment       X                                         
(vi) Activity Completed       X                                         
Refrigeration Service Sector                                                 
(i) Expansion of Training Network                                                 
     - Selection of Training Centers X                                               
     - Development of Equipment Specifications X X                                             
     - Equipment Procurement and Delivery     X X                                         
(ii) Certification of Service Technicians         X X X X X X X X                         
(iii) Procurement and Distribution of Service Tools         X X X X X X X X X X                     
Mobile Air-Conditioning Service Sector                                                 
MAC Inspection                                                 
(i) Development of a Standard Inspection Manual                                                 
     - Selection of Consultants   X X                                           
     - Preparation of Inspection Manual     X                                           
(ii) Pilot Phase of MAC Inspection                                                 
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     - Development of Equipment Specifications     X                                           
     - Equipment Procurement and Delivery       X X                                       
     - MAC Inspection         X X X X                                 
(iii) Training for Vehicle Inspection Technicians               X                                 
(iv) Procurement and Distribution of Equipment               X X                               
Provision of Service Tools                                                 
(v) Certification of Service Technicians         X X X X X X X X                         
(vi) Procurement and Distribution of Service Tools         X X X X X X X X X X                     
Fire Protection Sector                                                 
Technical Assistance for Fire Protection Sector                                                 
(i) Appointment of Experts     X X                                         
(ii) Halon Fire Protection Workshops       X X                                       
(iii) Technical Assistance to Specific Enterprises         X X X X                                 
Halon Recovery and Recycling Facility                                                 
(i) Project Appraisal   X X                                           
(ii) Contract Signed       X                                         
(iii) Procurement and Delivery of Equipment       X X X                                     
(iv) Technical Training for R&R Operators           X                                     
(v) Development of Halon Databank       X X X                                     
Project Management Unit                                                 
(i) Selection and Appointment of PMU Personnel X X                                             
(ii) Implementation Assistance     X X X X X X X X X X X X                     
(iii) Public Awareness Activities     X X X X X X X X X X X X X X X X X X         
(iv) Regulatory Support     X X X X                                     
(v) Monitoring     X X X X X X X X X X X X X X X X X X X X     
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3. FINANCIAL PLAN 
 
Table 10.3  Cash-flow for the National CFC and Halon Phase-out Plan     
        

Activity Total Request 
(US$) 2004 2005 2006 2007 2008 2009 

Technical Assistance for 
MDI Sector        49,500       49,500            

Investment Project - Foam        69,687       69,687            
Strengthening of Additional 
Training Centers      300,850     300,850            

Provision of Service Tools 
for Refrigeration Service 
Sector 

  1,050,000       300,000     550,000     200,000      

Strengthening of MAC 
Inspection Centers      169,400       34,000       40,500       94,900        

Provision of Service Tools 
for MAC Service Sector      225,000         100,000     125,000      

Technical Assistance for 
Fire Protection Sector        29,000       29,000            

Establishment of Halon 
Recovery and Recycling 
Facility 

       65,450         65,450          

Project Management Unit      506,000     100,000     100,000     100,000     100,000     100,000         6,000  
Total   2,464,887     583,037     505,950     844,900     425,000     100,000         6,000  
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ANNEX I 
LIST OF IMPORTERS 

 
Name of Importers Type of Business City 

Thuan Thanh Electrical and Refrigeration Trader Hanoi 
Hoa Sang Electrical, Refrigeration and Trade Trader Ho Chi Minh 
Kim Phong Hung Trader Ho Chi Minh 
Kim Thanh Long Trader Ho Chi Minh 
Lao Import and Export Trader Hanoi 
Hong Phuc Mechanical, Electrical and 
Refrigeration Trader Hanoi 
Hoa Khoa Trade and Service Trader Hanoi 
Kim Nguu Trade and Service Trader Hanoi 
Refrigeration Stock Colder  Trader Hanoi 
Doanh  Tin International Trader Ho Chi Minh 
Quang Nam Import and Export Trader Quang Nam  
Kim Kan Trading Trader Ho Chi Minh 
Medical Technical Equipment Trader Ho Chi Minh 
Medical Equipment Trader Ho Chi Minh 
Chemical Company Trader  Hanoi 
Hung Tri Trading Trader Ho Chi Minh  
Trong Tin Manufacture and Trading Trader Ho Chi Minh  
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ANNEX II 
LIST OF APPROVED INVESTMENT PROJECTS 

 

  
Approved 

Date 
Approved 
Funding 

ODP Phase-out 
(ODP Ton) 

Completion 
Date 

Aerosol  Sector         

Conversion to hydrocarbon 
aerosol propellant technology at 
Saigon Cosmetics Company Jul-95

               
238,430  80 Aug-98

Conversion to CFC-free 
hydrocarbon aerosol propellant 
technology at Daso Company Nov-95

               
110,340  27 Dec-99

Conversion to hydrocarbon 
aerosol propellant technology at 
Cosmetics Producing and Trading 
(CP & T) Nov-95

               
285,120  85 May-02

Phase-out of CFC-12 in the 
manufacture of perfumes by 
conversion to hydrocarbon 
propellants at Nam Do 
Corporation Jul-00

                 
49,720  11.3 Aug-03

Teminal umbrella project for the 
aerosol sector to phase out ODS 
consumption in the manufacture 
of aerosol and perfumes by 
conversion to hydrocarbon 
propellant (Dong A and Thorakao 
Cosmetics) Jul-02

               
125,400  28.5 Apr-05
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ANNEX III 
LIST OF ENTERPRISES USING CFC IN THE FOAM SECTOR 

 

No. Company 
Year of 

Establishment
Foam 
Type 

Baseline 
Equipment Model 

CFC-11 
Consumption 

(MT) 
USA: 
Canon C60 

Taiwan: 
Lifeng LF-
7M-30P 

1 Insulation Panel 
Co. 1989 Rigid PU

Low pressure 
injection 
machines 

USA: 
Gusmer 
HF-600 

10

2 Hong Ha 2002 Flex PU   

Custom 
made in 
Vietnam 0.3

3 Tuan Anh 2003 Flex PU   China 0.1

4 
Viet Thang Foam 
Rubber Enterprise 2000 Flex PU   China 0.8

5 
Anh Minh Foam 
Rubber Enterprise 1999 Flex PU   Taiwan  0.8

6 
Thong Nhat Foam 
Rubber Enterprise 2003 Flex PU   China 0.3

Total 12.3
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ANNEX IV 
STANDARD COSTS 

 
The following standard costs are applied to the National CFC and Halon Phase-out Plan: 
 
Recovery and Recycling Equipment 
 

• Recovery and recycling machine  $ 2,000 
 
MAC and Refrigeration Servicing Equipment for Training Centers: 
 

• Vacuum pump for HFC-134a   $   800 
• Manifold and gauges    $   300 
• Hoses      $   100 
• Portable leak detector    $   500 
• HFC-134a Refrigerant charging cylinder $   800 
• Recovery and recycling machine  $ 2,000 

Total  $ 4,500 
 

MAC and Refrigeration Servicing Equipment for Servicing Shops 
 

• Vacuum pump  for HFC-134a   $   800 
• Manifold and gauges    $   300 
• Hoses      $   100 
• Portable leak detector    $   500 
• HFC-134a Refrigerant charging cylinder $   800 

Total  $ 2,500 
 
Equipment for Vehicle Inspection Stations 
 

• Refrigerant Identifier    $ 1,500 
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ANNEX V 
ENVIRONMENTAL ASSESSMENT 

 
All project components proposed under the National CFC and Halon Phase-out Plan will 
employ alternative technologies that are recommended by UNEP Technical Options 
Committees for the relevant sectors.  All applicable government environmental, health 
and safety regulations will be conformed with. 
 
All project components proposed under the Plan will enable existing enterprises to 
convert to non-ODS alternatives.  Therefore, no job loss or any adverse social impact is 
envisaged. 


