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UNEP 2004 WORK PROGRAMME AMENDMENT

43%° MEETING OF THE EXECUTIVE COMMITTEE

UNEP 2004 WORK PROGRAMME AMENDMENT

May 2004

SUMMARY

Consistent with its 2004-2006 Business Plan, UNEP is submitting the following amendment
to its 2004 Work Programme for the consideration of the Executive Committee at its 43"
meeting. This amendment includes the following projects:

No Project Title Reference Funding Requested
(US$)

1 Implementation of the RMP for Barbados: BP 2004 68,000
Import-export licensing system

2 Implementation of the RMP for Barbados: BP 2004 10,000
Establishment of refrigeration and air-
conditioning association

3 Implementation of the CP/RMP for Guinea BP 2004 70,000
Bissau: Training for refrigeration technicians.

4 Implementation of the CP/RMP for Guinea BP 2004 70,000
Bissau: Training for customs officials.

5 Implementation of the CP/RMP for Guinea BP 2004 20,000
Bissau: Monitoring of the activities in the RMP.

6 Implementation of the RMP Update for Peru: BP 2004 86,000
Refrigeration technicians certification and
licensing system.

7 Implementation of the RMP Update for Peru: BP 2004 26,000
Technical assistance for prevention of illegal
trade.

8 Implementation of the RMP for Peru: BP 2004 40,000
Monitoring programme.

9 China: Policy training for local authorities BP 2004 335,000

10 Institutional strengthening project for BP 2004 40,000*
Afghanistan.

11 Institutional strengthening project for Guinea BP 2004 60,000
Bissau

12 Afghanistan: CP/RMP preparation BP 2004 60,000

13 Institutional Strengthening Renewals for Brunei BP 2004 1,013,686
Darussalam, Cote d’lvoire, Guatemala, Haiti,
Lao DPR, Madagascar, Mauritania, Moldova,
Mongolia, Morocco, Saint Lucia, Zimbabwe.

14 RMP Update Preparation for Mali BP 2004 10,000
GRAND TOTAL 1,908,686

* The amounts is being requested only for start-up activties for this project.
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There are three additional activities for UNEP at this time which are included in the projects

being presented to the Executive Committee by other Implementing Agency.

No Project Title Reference | Implementing Funding
Agency Requested
(US$)
1 Sri Lanka: Halon Bank Management BP 2004 UNEP 40,000*
2 Sri Lanka: Enhancement of national BP 2004 UNEP 135,000*
capacity to monitor trade and prevent
illegal trade of ODS.
3 Sri Lanka: Extension training of the BP 2004 UNEP 174,600
established refrigeration technicians
GRAND TOTAL 349,600

* The amounts being requested exlude project support costs and refer to 2004 only. The funding for
the following years for these projects will be requested at a later stage.

1 Title:
Background

Obijectives:

Implementation of the RMP for Barbados: Import-export licensing system.
This project is part of UNEP’s 2004 Business Plan.

To develop and implement a Licensing System to monitor and control trade
in Ozone Depleting Substances and equipment whose continued operations
will rely on a supply of these substances.

The key elements of the licensing system will include:

I Importer registration and licensing, under which importers will be
registered, and only those that are registered will be issued with licenses
to import CFCs;

ii. A quota system under which licensed importers will be issued
annual quotas for the import of CFCs at levels consistent with the phase
out schedule of the Protocol and the importers’ historical share of the
market;

ii. A ban on the importation of CFC-based technologies, including
CFC- based MAC compressors from a date to be agreed with industry;

iv. Guidelines on how to deal with imports that are illegal under the
licensing system, bearing in mind the objectives of the Protocol.

Implementation of the licensing system will require collaboration among a
number of agencies, including the Customs Department, the law
enforcement agencies, the Ministry of Trade, National Laboratories,
Customs Brokers and importers themselves. Given the diversity of the
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support group and the different roles they will be called upon to play in
giving effect to the Licensing System, an integral part of this initiative will
be the training of a core group of trainers to assist with its implementation.
This core group will then undertake the subsequent training of their
colleagues in their respective areas of operations in matters related to the
enforcement of the Licensing System.

Expected - ODS licensing system to conmtrol imports/exports of ODS in Barbados.
Outcomes: - 470 trained customs officers.
Description: See the project proposal submitted separately to the Multilateral Fund

Secretariat on 10 May 2004.

Time Frame: See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

Cost: US$68,000 (excluding agency support costs)
Project Task Date
Milestones: (Months after approval)
Project document and obtaining signature | 1-2
Training workshops 3-9
Monitoring 1-12
Submission of PCR 6 months after project
completion
2 Title: Implementation of the RMP Barbados: Establishment of refrigeration and

air-conditioning association.
Background: This project is part of UNEP’s 2004 Business Plan.
Objectives: To establish refrigeration and air-conditioning association in Barbados

- to help regulate industry practices to ensure that minimum standards are set
and maintained,;

- to set minimum standards for entry into the profession;

coordinate dialogue on matters that affect the industry, including those
related to compliance with the Montreal Protocol with the Government;

- to assist the Government with data collection and verification;

- to provide a formal point of contact between the Government and industry

- to discuss matters related to the implementation of the Montreal Protocol;
and to provide a formal forum where emerging local and international
issues can be addressed.
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Expected
Outcome:

Target Audience:

Description:

Time Frame:

Cost:

Project
Milestones:

3 Title:

Background

Objectives:

Description:

Time Frame:

Cost:

The Refrigeration and air-conditioning Association of Barbados.

National refrigeration and air-conditioning sector.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

US$10,000 (excluding agency support costs)

Task Date
(Months after approval)

Project document and obtaining signature | 1-2

Meetings and workshops 3-9

Information dissemination 3-12

Monitoring 1-12

Submission of PCR 6 months after project

completion

Implementation of the CP/RMP Guinea Bissau: Training for refrigeration
technicians.

This project is part of UNEP’s 2004 Business Plan.

The main objective of this project is to provide training to the refrigeration
technicians in good practices in refrigeration as well as to help them to learn
methods of avoiding emissions of ODS during repair work on refrigeration
equipment and air-condioning systems.

By the completion of this training, the technicains would have gained

knowledge on Ozone layer related issues, the impact of ODS, and the policy
of the Government of Guinea Bissau to reduce the use of ODS.

See the project proposal submitted separately to the Multilateral Fund

Secretariat on 10 May 2004.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

US$70,000 (excluding agency support costs)




UNEP 2004 WORK PROGRAMME AMENDMENT 43%° MEETING OF THE EXECUTIVE COMMITTEE

Project See the project proposal submitted separately to the Multilateral Fund

Milestones: Secretariat on 10 May 2004.

4 Title: Implementation of the CP/RMP Guinea Bissau: Training for customs
officials.

Background This project is part of UNEP’s 2004 Business Plan.

Objectives: The main objective of the project is to inform the customs officers

- on the issues related to the Ozone layer and impact of ODS;

- national and international regulation for ODS and ODS licensing system
- techniques of identification of ODS;

- methods of identification of ODS containing equipment (refrigerators,
freezers, and other equipments using ODS);

- methods of reporting and establishing links with the NOU

- practical skills on using ODS identifiers;

Description: See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

Time Frame: See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

Cost: US$70,000 (excluding agency support costs)

Project Task Date

Milestones: (Months after approval)
Project document and obtaining signature | 1-3
Worskshops 4-12
Monitoring 1-24
Submission of PCR 6 months after project

completion

5 Title: Implementation of the CP/RMP Guinea Bissau: Monitoring of the activities
in the RMP.

Background This project is part of UNEP’s 2004 Business Plan.

Objectives: To establish an efficient monitoring scheme for the delivery of the RMP

components in Guinea Bissau.

Description: See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.
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Time Frame:

Cost:

Project
Milestones:

6 Title:

Background

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

US$20,000 (excluding agency support costs)

Task Date
(Months after approval)

Project document and obtaining signature | 1-3

Monitoring 1-24

Submission of PCR 6 months after project
completion

Implementation of the RMP Update for Peru: Refrigeration technicians
certification and licensing system.

This project is part of UNEP’s 2004 Business Plan.

The project has the objective of reducing unnecessary consumption of virgin
CFC by encouraging and or mandating refrigeration technicians to use good
refrigeration installation, servicing, maintenance and containment practices.
The project will provide technical and financial assistance to establish a
"Refrigeration Technician Certification and Licensing System™ and its
corresponding enforcement system. The project will promote good
refrigeration installation, servicing, maintenance and containment practices, in
order to reduce CFC consumption, and enable the country to meet its 2005
and 2007 MP CFC reduction obligations.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

US$86,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
Local contracts 4-12
Certification seminars and exams 13-36
Annual evaluation 13-25
Monitoring 1-36
Submission of PCR 6 months after project
completion
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7 Title:

Background

Obijectives:

Description:

Time Frame:

Cost:

Project
Milestones:

8 Title:
Background

Objectives:

Implementation of the RMP Update for Peru: Technical assistance for
prevention of illegal trade.

This project is part of UNEP’s 2004 Business Plan.

This project will reinforce the procedures for monitoring and control of CFC
trade and increase the knowledge and commitment of those in charge of CFC
trade. The project will provide skills on monitoring and control of CFC trade
to customs authorities and officers who have not benefited from the previous
training, as well as the private enterprises that provide import and export
services. The project will also create an “Ozone Protection Information and
Enforcement Unit” within the Customs Office. The project will help prevent
illegal CFC trade, and thus assist in the reduction of CFC supply as per the
country’s obligations under the Montreal Protocol.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

US$26,000 (excluding agency support costs)

Task Date
(Months after approval)
Agrement with Customs office 7-12
Meetings with Customs authorities 10-14
Ozone protection information and 13-36
enforcement unit
Seminars on ODS control 13-33
Submission of PCR 6 months after project
completion

Implementation of the RMP Update for Peru: Monitoring programme.
This project is part of UNEP’s 2004 Business Plan.

The RMP Update monitoring programme has the objective of ensuring the
effectiveness of all the projects proposed within the RMP Update for Peru,
through the establishment of a permanent system for monitoring and control
of project results.

The project includes the design and implementation of a project monitoring
and control system, and periodic verification of project results, analysis of
problems encountered and application of corrective measures.
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Description:

Time Frame:

Cost:

Project
Milestones:

9 Title:
Background

Obijectives:

Expected results:

Description:

Time Frame:

Cost:

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

US$40,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
Establishment of monitoring team 4-6
Monitoring 1-42
Submission of PCR 6 months after project
completion

China: Policy training for local authorities.
This project is part of UNEP’s 2004 Business Plan.

The objective of this project is to implement the last part of the policy training
strategy, which aims to enhance the capacity of the Chinese Government to
fulfil its international commitments under the Montreal Protocol.

The expected results of this project will be:

- The capacity of the local customs will be enhanced with skills necessary
to manage ODS import & export and identify illegal ODS trade issues
through the train-the-trainer module;

- The capacity of the managers of operating on-line training activities will
be enhanced with skills necessary to organize and implement on-line
training activities to local authorities;

- Delivery of training through electronic means via an e-learning system,
which could keep trainees updated regularly and make the policy training
sustainable.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

See the project proposal submitted separately to the Multilateral Fund
Secretariat on 10 May 2004.

US$335,000 (excluding agency support costs)




UNEP 2004 WORK PROGRAMME AMENDMENT

43%° MEETING OF THE EXECUTIVE COMMITTEE

Project
Milestones:

10 Title:
Background

Objectives:

Description:

Time Frame:

Cost:

Project
Milestones:

11 Title:
Background

Objectives:

Description:

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
First workshop 6
Second workshop 12
Implementation of online training 7-30
Evaluation and upgrade 31-34
Submission of PCR 6 months after project
completion

Institutional strengthening project for Afghanistan.

This project is part of UNEP’s 2004 Business Plan.

To provide support to the Government of Afghanistan to meet its obligations

under the Montreal Protocol.

Under this project a National Ozone Office will be set up within the Ministry
of Environment. This NOU will be the national coordinating body for the
development of the Country Programme (CP) and the Refrigerant
Management Plan (RMP). The funding is requested for the initial steps in the
implemention of the Institutional Strengthening project activities, such as
setting up a National Ozone Unit, purchase of equipment for the NOU, etc.

Up tol12 months.

US$40,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-2
Establishment of the NOU 2-6
Submission of terminal report 10-12

Institutional strengthening project for Guinea Bissau.

This project is part of UNEP’s 2004 Business Plan.

To assist the country in meeting its obligations under the Montreal Protocol.

Under this project a National Ozone Office will be set up within the Ministry
of Environment. This NOU will be the national coordinating body for the
implementation of the components of the Country Programme (CP) and the

Refrigerant Management Plan (RMP).

10
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Time Frame:

Cost:

Project
Milestones:

13 Title:

Background:

Obijectives:

Description:

Time Frame:

Cost:

36 months

US$60,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
Establishment of an NOU 4-6
Submission of Terminal report 32-36

1.S. Renewals: Brunei Darussalam, Cote d’lvoire, Guatemala, Haiti, Lao
DPR, Madagascar, Mauritania, Moldova, Mongolia, Morocco, Saint Lucia,

Zimbabwe.

This project is part of UNEP’s 2004 Business Plan.

Assist the Governments of the above-mentioned countries through renewals
of their existing Institutional Strengthening projects, in accordance with the
approved Executive Committee guidelines (including Decision 35/57 relating

to the 30% increase in IS renewals).

UNEP sent separate proposals for these projects to the Multilateral Fund

Secretariat between 4 and 10 May 2004.

See separate Terminal reports and Action plans.

Country Cost (US$)
Brunei Darussalam, phase 2 US$ 70 000
Cote d’Ivoire, phase 3 US$ 106 340
Guatemala, phase 5 US$ 124 800
Haiti, phase 1 (years 2 and 3) US$ 100 000
Lao DPR, phase 2 US$ 57 200
Madagascar, phase 2 US$ 60 700
Mauritania, phase 3 US$ 33670
Moldova, phase 3 US$ 69 334
Mongolia, phase 2 US$ 57 200
Morocco, phase 2 US$ 155 000
Saint Lucia, phase 4 US$ 31 200
Zimbabwe, phase 4 US$ 148 242

(the above exclude agency support costs)

11
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Project
Milestones:

14 Title:
Background

Obijectives:

Time Frame:

Cost:

Project
Milestones:

Task Date
(Months after approval)

Finalisation of IS renewal which includes | 2
budget allocation and activity plan under
the new phase with the country.

First disbursement of funds 3

Submission of Progress reports Every June and December
Submission of Terminal Report and Plan | 1-3 months before the

of Action for renewal. completion of respective phase

RMP Update preparation for Mali.
This project is part of UNEP’s 2004 Business Plan.
To assist the Government of Mali to review the status of the implementation

of the current RMP and update its components in order to assist the country in
meeting Montreal Protocol’s 2005 and 2007 compliance targets.

12 months

US$10,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
First draft of RMP Update 4-6
Final draft of RMP Update 7-10

Submission of RMP Update to the ExCom | 12

. These three additional activities for UNEP are being presented to the Executive Committee
by other Implementing Agency.

1 Title:
Background:

Obijectives:

Halon Bank Management
This project is part of UNEP’s 2004 Business Plan.

The development of a national HBMP will allow for the development of a
compliance strategy to enable Sri Lanka to: maintain its current halon
levels for critical fire protection requirements; gradually reduce
dependence on halons; ensure identification of, and provision for, critical
uses of halons. The project will aim to limit halon use to critical uses by
2010 through technical assistance and adoption and enforcement of

12
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Expected
Outcome:

Description:

Time Frame:

Cost:

Project
Milestones:

2 Title:

Background:

Obijectives:

regulations. An important component of the project will involve
development of an effective regulatory system that will include a code of
conduct for the users of halons.

- Formulation of Halon Bank Management strategies (HBMP) at the
national level

- Provision of technical assistance and equipment for with recovery
& recycling, storage and quality control

- Regional coordination, to facilitate that surplus halon is sold to
regional and international markets

- Development of a data base with internet access for monitoring of
halon stocks

- Connection to internet halon trade platforms

See the project proposal submitted by Japan

The Halon Bank should be operational 21 months after approval of the
project.

US$ 40,000 (excluding agency support costs)

Task Date
(Months after approval)
National introductory halon workshop 6
Development of halon regulation 9
Training 12
Operationalisation of the regional/national | 21
halon bank
Submission of PCR 6 months after project
completion

Enhancement of national capacity to monitor trade and prevent illegal
trade of ODS.

This project is part of UNEP’s 2004 Business Plan.

This project thus aims at:

1. Training of the remaining 400 Customs officers (inspectors,
controllers and customs policemen)
2. Establishment of an ODS Information/Enforcement Centre in the

Customs Department, including provision of recovery equipment
for recovery of ODS from confiscated illegal CFC-containing

equipment

3. Intensified training campaign for enforcement officers on follow-up
of illegal trade activities

4. Awareness activities related to the 2005 accelerated phase-out of
CFCs in 2004

13
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Expected
Outcome:

Description:

Time Frame:

Cost:

Project
Milestones:

3 Title:

Background:

Objectives:

The expected result is to:

= Enhance the capacity of the government officers to target and capture
ODS smugglers,

= To develop a database with information on illegal ODS trade activities
in relation to the country

» To accurately register authorised import of CFC and CFC using
equipment upon entrance to the country

= To report to the Ozone Secretariat conform Decision X1V/7, par 7 of
MOP-14

See the project proposal submitted by Japan February 2004.

Activity 2004 2005 2006 2007-2010
Training 400 customs officers X X

Establishment ODS/Enforcement Centre X

Operation Enforcement Centre X X X X
Enforcement Workshops 2 1

Awareness Activities ban CFC imports 2005 X

US$ 135,000 (2004 activities excluding agency support costs)

Task Date
(Months after approval)

Establishment of the ODS 3
Information/Enforcement Centre

Preparation procedures and guidelines for | 9
follow-up actions related to illegal trade

activities

Training of 400 customs officers in 20 3-15

workshops

Organisation of 3 Enforcement workshops | 12-24

Awareness Activities 3-9

Submission of PCR 6 months after project

completion in 2010

Extension training of the established refrigeration technicians.
This project is part of 2004 Business Plan of UNEP.

Through training of the additional technicians, with particular focus on the
North-eastern region, the development of a certification system and
national Code of Good Practice and the formation of a Refrigeration
Association, the project aims at ensuring sustainability of the phase-out
realised through the RMP.
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UNEP 2004 WORK PROGRAMME AMENDMENT 43%° MEETING OF THE EXECUTIVE COMMITTEE

Expected The expected results from this Programme are:

Outcome: - Bring the North-eastern Region on the same level as the remainder
of the country as regards awareness on Montreal Protocol issues
and good practices in refrigeration

- Training of approximately 4,000 refrigeration technicians in good
practices in refrigeration

- Reduction of wasteful use of CFC in servicing of refrigeration
equipment; and

- Guarantee the application of good practices through a certification
system for refrigeration technicians

- Set up a network of refrigerant importers and and refrigeration
technicians through the formation of a Refrigeration Association

- Assist the country in meeting it’s advanced phase-out compliance
commitments;

Description: See the project proposal submitted by Japan
Time Frame: All activities should be finalised 36 months after approval of the project.
Cost: US$174,600 (excluding agency support costs)
Project Task Date
Milestones: (Months after approval)
Formation of Refrigeration Association 6
Project document preparation 1-3
Obtaining signature 1-3
Equipment procurement 4-6
Development of the national Code of 6
Good Practice
Development of certification scheme 12
Train the trainer phase 1 12
Train the technicians phase 2 15-31
Monitoring and evaluation 32-36
Submission of PCR 6 months after project
completion
Attachments:

1. Government request letter for RMP Update (Mali)
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