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WORK PROGRAM FOR THE
WORLD BANK-IMPLEMENTED MONTREAL PROTOCOL OPERATIONS

1. This proposed work program for Bank-Implemented Montreal Protocol Operations is
prepared on the basis of the World Bank 2004 Business Plan, which will be submitted to
the 42™ Meeting of the Executive Committee in March 2004. The proposed 2004
Business Plan consists of investment and non-investment activities to assist Article 5
countries in adhering to their freeze obligations, and meeting their 50% and 85%
reduction targets. The proposed Business Plan was developed taking into account results
of the revised model three-year phase-out plan prepared by the Multilateral Fund
Secretariat, which includes all approved activities through 2003.

2. The total amount of deliverables of the proposed 2004 World Bank Business Plan is
US$89.3 million. Funds will be used towards new and previously approved activities,
which combined will capture an estimated 20,907 ODP tones.

3. The proposed 2004 Business Plan includes deliverables of 29 investment activities in
17 countries, totaling US$88.2 million. Of these: i) thirteen activities are multi-year
projects that were previously approved by the Executive Committee; ii) six activities are
new multi-year projects that will be submitted to the Executive Committee for the first
time; iil) nine activities are new investment projects; and iv) one activity is a multi-year
project funded by the Government of the United States.

4. The proposed Business Plan allocates approximately 48% of the total investment
deliverables to support annual work programs of the Argentina, China and India CFC
production closure projects, the China Halon Sector Project and the CTC production
closure project in India. In addition, the a new submission for the C'FC production
closure project for Venezuela is included.

5. In 2004, requests to support implementation of previously approved phase-out and
sector plans will include subsequent funds for: i) approved CFC phase-out plans in
Malaysia, Philippines, Thailand, Bahamas, and Ecuador; foam phase-out plan for China;
11) MAC refrigeration sector plan for Indonesia and commercial refrigeration sector plan
for Turkey; 111) CTC phase-out plans for India, Malaysia and Thailand; and iv) for the
approved process agent phase-out plan for China.

6. Other than deliverables for ongoing multi-year agreements, the 2004 Work Program
includes two new national CFC phase-out plans, in Antigua and Barbuda and in Viet
Nam, an aerosol phase-out plan and a foam phase-out plan in Indonesia, two Methyl
Bromide phase-out plans, in Thailand and in Malaysia, and one country program update
for Tunisia.

7. The 2004 Work Program includes funding a request to extend the support for
implementation of existing institutional strengthening projects in Chile, Ecuador,
Philippines and Turkey. Requests for funds for institutional strengthening projects in
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Ecuador and Philippines have been submitted to the 42" Meeting at a total cost of
US$404.464.29.

8. A new project preparation activity is included for China. Resources will be used for
preparation of the second phase of the process agents phase-out plan, which will be
submitted to the 42nd Executive Committee Meeting in 2005,

9. The breakdown of project preparation funds that will be presented (o the 42™
Executive Committee Meeting, for support of investment and non-investment activities in
each client country is shown in Tables 1 and 2.

Table 1: Project Preparation Request — Investment activities to be presented to the 42"
Executive Committee Meeting

Funding Duration
Request
Country (US$) Description Justification
Tunisia 80,000 March - Preparation of
December | Country Program
2004 Update
China 125,000 March - To prepare a second | Process Agents applications that
December | phase of Process will be covered by Phase II of
2004 Agents phase-out the phase-out plan are those that
plan Parties may add to their list of
applications, in the near future,
under the Montreal Protocol. In
order to prevent China tfrom
being in non-compliance to the
Protocol when these new
activities are added, project
preparation work must be
initiated
Sub-total 205,000
Support Cost 15,375
Total Request 220,375

Table 2: Project Preparation Requests - Non-investment Activities 10 be presented o the 42"
Executive Committee Meeling

Country Request Duration Description
(US$)
Ecuador 176,800 January Renewal of the Ecuador Institutional Strengthening Project.
2004—
December
2005
Philippines 181,133 January 2004 | Renewal of the Philippines Institutional Strengthening Project.
— December
2005
Sub-total 357,933
Support Cost 46,531.29
Total 404,464.29
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