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UNEP 2004 WORK PROGRAMME AMENDMENT

February 2004
SUMMARY

l. Consistent with its 2004-2006 Business Plan, UNEP is submitting the following amendment
to its 2004 Work Programme for the consideration of the Executive Committee at its 42"
meeting. This amendment includes the following projects:

No Project Title Reference Funding Requested
(US$)
1 Implementation of the RMP Update for Niger: BP 2004 25,000
Training for customs officials.
2 Implementation of the RMP Update for Niger: BP 2004 55,747

Train the trainer programme for refrigeration
service technicians.

3 Implementation of the RMP Update for Niger: BP 2004 23,000
Monitoring of the activities in the RMP Update.
4 Bangladesh National ODS Phase Out Plan: BP 2003 39,500*

Training and Certification Programme for
refrigeration service technicians

5 Bangladesh National ODS Phase Out Plan: BP 2003 21,000*
Training for Customs Officers

6 Bangladesh National ODS Phase Out Plan: BP 2003 30,000*
Public Awareness

7 Institutional Strengthening Renewals for BP 2004 362,743

Bahamas, Barbados, Dominica, Saint Kitts and
Nevis, Saint Vincent and the Grenadines, Sudan.
8 Assisstance for regional awareness raising BP 2004 200,000
GRAND TOTAL 756,990
* The amounts being requested refer to 2004 only. The funding for the following years for these
projects will be requested at a later stage.

. There are no additional activities for UNEP at this time which are included in the projects
being presented to the Executive Committee by other Implementing Agency.

UNEP is including for the consideration of the Executive Committee certain projects that were
approved as part of UNEP's 2003 Business Plan, but which for various reasons (including pre-
conditions not being met, or countries not being prepared to submit a project during last year) were not
ready for submission during calendar year 2003.

The activities proposed in this Amendment follow the latest applicable guidelines approved by the
Executive Committee including relevant decisions taken at the 41% meeting.
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1 Title:

Background

Objectives:

Expected
Outcomes:

Description:

Time Frame:

Cost:

Project
Milestones:

2 Title:

Implementation of the RMP Update for Niger: Training for Customs
technicians.

This project is part of 2003 Business Plan of UNEP.
1. Through training workshops for customs officials enable them to:

- become more aware about the ozone depletion and its effects;

- become more familiar with the ODS import/export licensing system and
other national regulations related to the phase-out of ODS, and their role in it;
- identify the substances controlled under the Montreal Protocol and mixtures
containing such substances; and

- identify imported products that may contain ODS, especially refrigerators,
freezers and other refrigeration equipment using CFCs;

- record imports of ODS and ODS-containing products and report to the
National Ozone Office.

The main expected outcomes of this activity are :

- survey the trade of ODS and the equipment containing ODS

- creation of a database on consumption following the main importers, end-
users and sales.

- development of a an appropriate code for ODS

- cooperation between the customs offices of Eastern and Central African
countries.

See the project proposal submitted separately to the MFS on 2 February 2004.
(Annex 1 of the Niger RMPU).

See the project proposal submitted separately to the MFS on 2 February 2004.
(Annex 1 of the Niger RMPU).

US$25,000 (excluding agency support costs)

Task Date
(Months after approval)

Project document and obtaining signature | 1-2

Purchase and distribution of equipment 3-5

Training workshops 6-9

Monitoring 1-12

Submission of PCR 6 months after project

completion

Implementation of the RMP Update for Niger: Train the Trainer
programme for refrigeration service officials.
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Background:

Objectives:

Expected
Outcome:

Target Audience:

Description:

Time Frame:

Cost:

Project
Milestones:

3 Title:

This project is part of UNEP’s 2003 Business Plan.

The main objective of the training programme is to enable refrigeration and
air conditioning workers to avoid unnecessary losses of CFC during the
maintenance, servicing and repair of existing CFC based systems and master
the technical skills to service and repair non- CFC systems. It will also
strengthen the existing skill base of the trainers in the country.

It is expected that the technicians will have a complete understanding of the
impact of ODS on the ozone layer, the policies that will be implemented by
the Government of Niger to facilitate phase-out and on how their actions can
contribute to the protection of Ozone layer. Additionally providing trainers
with the necessary skills in this area should encourage conversion to
alternative systems.

- 50 trained trainers in good practices in refrigeration techniques;

- Trained technicians in in good pratices in the refrigeration sector;

- Better management and reduction of consumption of ODS;

- Introduction of new methods of reparation and maintenance in technical
training schools.

The training programme will target all refrigeration and air-conditioning
technicians and engineers from all types of workshops.

See the project proposal submitted separately to the MFS on 2 February 2004.
(Annex 2 of the Niger RMPU).

See the project proposal submitted separately to the MFS on 2 February 2004.
(Annex 2 of the Niger RMPU).

US$55,747 (excluding agency support costs)

Task Date
(Months after approval)

Project document and obtaining signature | 1-2

Phase 1: Train-the-trainers 3-6

Equipment procurement and distribution | 3-6

Phase 2: Train the technicians 7-9

Monitoring and evaluation 2-12

Submission of PCR 6 months after project

completion

Implementation of the RMPUpdate for Niger: Monitoring of the activites in
RMP.




UNEP 2004 WORK PROGRAMME AMENDMENT 42"° MEETING OF THE EXECUTIVE COMMITTEE

Background

Objectives:

Description:

Time Frame:

Cost:

Project
Milestones:

4. Title:

Background:

Objectives and
description:

This project is part of 2003 Business Plan of UNEP.

In order to attain the objectives of the each one of the components in the
RMP, two national consultants trained in refrigeration will have to be
mandated to collect the data from all workshops which are included in the
Recovery and Recycling project as well as the other activities in the RMP.
The duties of the national consultants will also cover the other activities
enlisted in the RMP.

See the project proposal submitted separately to the MFS on 2 February 2004.
(Annex 3 of the Niger RMPU).

See the project proposal submitted separately to the MFS on 2 February 2004.
(Annex 3 of the Niger RMPU).

US$23,000 (excluding agency support costs)

Task Date
(Months after approval)
Project document and obtaining signature | 1-3
Establishment of monitoring team 4-6
Monitoring 1-36
Submission of PCR 6 months after project
completion

Bangladesh National ODS Phase Out Plan: Training and Certification
Programme for refrigeration service technicians.

This project is part of UNEP’s 2003 Business Plan.

With the emergence of new technologies for domestic refrigeration and MAC
applications, in the span of a few years, the technicians in Bangladesh do not
have the opportunity to get information disseminated and training provided in
these technologies.

Bangladesh Refrigeration and Air-conditioning Merchants Association
(BRAMA) — as a recognised association in this sector, has a membership of
over 400 with representation from the import, retail and servicing sectors.
BRAMA is participating actively in the implementation of the RMP and
many of its members have attended the Training of Trainers workshop.

The RMP training project has funding for training approximately 2,000
technicians. It is estimated that there are nearly 25,000 technicians in the
country, mostly in the unorganised sector. With additional training funding
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Time Frame:

Cost:

Project
Milestones:

5. Title:

Background:

Objectives:

Description:

Time Frame:

Cost:

Project
Milestones:

sought in the National Phase Out Plan, it is proposed to enlist the retail
network for R&AC supplies to identify and sensitise these technicians and
take the training to these technicians. The retailers will be sensitised, flyers
will be printed announcing training dates in specific locations and trainers
will be sent to these locations to conduct 2/3 day evening training programs.

The Government, in partnership with BRAMA, will undertake this training.
Funding is also requested to develop and disseminate a Code of Practice for
R&AC technicians and retailers. It also proposes to introduce a Certification
process for technicians and is requesting funding for the start up. Another
component will be information dissemination to the R&AC sector in general
on trends and practices. This is proposed to be done by having the facilities
to obtain latest information on refrigeration and air-conditioning technologies
(through internet and trade publications) and topic intensive seminars.

See the project proposal submitted separately to the MFS on 26 February
2004.

US$39,500 (excluding agency support costs)

See individual project documents.

Bangladesh National ODS Phase Out Plan: Training for Customs
Officers.

This project is part of UNEP’s 2003 Business Plan.

Although over 100 customs officers will have been trained under the RMP
(Phase 1 and 2), more customs officers at different check-points require
training. Additional quantities of 15 ODS identifiers are required to cover the
remaining customs entry points. A process of continuous training under
National ODS Phase-out Plan is proposed to combat illegal trade and
smuggling with ODS.

See the project proposal submitted separately to the MFS on 26 February
2004.

See the project proposal submitted separately to the MFS on 26 February
2004,

US$21,000 (excluding agency support costs)

See individual project documents.
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6. Title:

Background:

Objectives:

Description:

Time Frame:

Cost:

Project
Milestones:

7. Title:

Background:

Obijectives:

Description:

Time Frame:

Cost:

Bangladesh National ODS Phase Out Plan: Public Awareness Campaign.
This project is part of UNEP’s 2003 Business Plan.

With 2005 reductions in imports coming up very soon, the Ozone Cell of
Bangladesh will launch an intensive public awareness campaign through
advertisements in National newspapers and TV spots to sensitise the

population of the impact of CFC-12 phase out and what alternatives are
available.

See the project proposal submitted separately to the MFS on 26 February
2004.

See the project proposal submitted separately to the MFS on 26 February
2004.

US$30,000 (excluding agency support costs)

See individual project documents.

1.S. Renewals: Bahamas, Barbados, Dominica, Saint Kitts and Nevis, Saint
Vincent and the Grenadine, Sudan.

This project is part of UNEP’s 2004 Business Plan.
Assist the Governments of the above-mentioned countries through renewals
of their existing Institutional Strengthening projects, in accordance with the

approved Executive Committee guidelines (including Decision 35/57 relating
to the 30% increase in IS renewals).

UNEP sent separate proposals for these projects to the Multilateral Fund
Secretariat on 2 February 2004.

See separate Terminal reports and Action plans.

Country Cost (US$)
Bahamas, phase 2 (year 2) US$ 21,666
Barbados, phase 3 US$116,957
Dominica, phase 2 US$ 26,000
Saint Kitts and Nevis, phase 2 US$ 26,000
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Project
Milestones:

8. Title:

Background:

Objectives:

Saint Vincent and the Grenadines, phase 2 | US$ 26,260

Sudan, phase 4 US$145,860

(the above exclude agency support costs)

Task Date
(Months after approval)

Finalisation of IS renewal which includes | 2
budget allocation and activity plan under
the new phase with the country.

First disbursement of funds 3

Submission of Progress reports Every June and December
Submission of Terminal Report and Plan | 1-3 months after completion of
of Action respective phase

Assistance for regional awareness raising 2004

The need to raise awareness about ozone protection remains one of the
biggest challenges in 0zone protection for numerous reasons, including
changing the behaviour of citizens to avoid the use of ozone depleting
products, encouraging business owners to adopt ozone friendly technology,
mobilising political support for the implementation of the Montreal Protocol
at the national level, and encouraging actions by industry that sustain the
phase out successes already achieved. This has been emphasised in the
Communication Strategy for Global Compliance with the Montreal Protocol
developed under the Multilateral Fund.

Information, education and communication (IEC) activities targeted at
specialised audiences (e.g. refrigeration servicing technicians) and at the
general public are being undertaken at the country level by the National
Ozone Units (NOUSs) in developing countries (“Article 5 countries™) under
their Institutional Strengthening projects. Additionally, UNEP through the
DTIE OzonAction Programme clearinghouse has developed some common
IEC “tools” including publications, videos and posters that it provides to
NOUs for their adaptation, reproduction and dissemination in national IEC
campaigns.

Through the Regional Networks, NOUs have expressed to UNEP the need for
continued assistance with undertaking national awareness campaigns in 2004.
This project responds to that need, and it is consistent with Decision 35/57
(@), which decided that “UNEP will...be provided with US $200,000/year to
support public awareness.”

The objective of this project is to:
» Provide the 8 regional networks of ODS Officers with financial support to
increase awareness raising in their respective regions;
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Description:

Time Frame:

Cost:

Project
Milestones:

= Assist them in gathering support for sustaining phase-out projects by
making stakeholders understand the importance of ozone protection;

= Targeting specific sectors in ODS phase out and raising their awareness in
these sectors; and

= Developing materials that can be used on a regional basis to communicate
the ozone issue.

UNEP will provide funds to specific member countries of the Regional
Networks so that they may develop awareness materials. The Network
members as a group, with inputs and advice from UNEP, will agree on the
final choice of projects for their region, including which country should
undertake the project and the timeframe. Once developed, the country that
developed the material will share them with the other Network members in
the region so that the latter may adapt, translate or otherwise use the materials
in their own national IEC campaigns.

The exact type of awareness activity to be undertaken is not specified: it is
left to the Network members themselves to decide on the specific projects that
most suits their regional conditions.

April 2004 — April 2005

US$ 200,000 (excluding agency support costs)

Task Date
(Months after approval)

Sub-allotment of funds to UNEP regional | 2
offices
Projects decided by Network members 6
Awareness materials developed 10
Awareness materials shared with other 12
Network members
Submission of PCR 6 months after project

completion
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