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WORK PROGRAM FOR THE
WORLD BANK-IMPLEMENTED MONTREAL PROTOCOL OPERATIONS

1. This proposed work program for the Bank-Implemented Montreal Protocol
Operations is prepared on the basis of the World Bank 2002 Business Plan, as well as the
suggestions made by the Executive Committee (ExCom) when it considered the Draft
2002 Business Plan at the 35" Meeting.

2. The Draft 2002 Business Plan of the World Bank was submitted for the ExCom's
consideration at the 35" Meeting. The ExCom decided to take note of the draft business
plan of the World Bank and to request the Bank to revise its 2002 Business Plan in
accordance with Decision 35/7. This decision is used as a basis for the finalization of the
World Bank 2002 Business Plan.

3. To ensurethat the 2002 deliverablesof the World Bank remain within the agreed share
of investment activities (45% of US$130 million available for investment activities in
2002), a major revison of the core deliverables was made to the original pipeline of
investment activities that was presented as part of the Draft 2002 Business Plan in
December 2001. This revision is necessary as the total funding requirement for forward
commitments of sector plans and National CFC Phaseout Plans is significantly higher than
the amount anticipated at the time of the preparation of the Draft 2002 Business Plan.

4. Due to the high level of forward commitments in 2002, eighteen investment activities,
that were included as part of core activities in the Draft 2002 Business Plan, are removed
from the list of core activities of the final 2002 Business Plan. To accommodate delivery
of these eighteen investment activities, the World Bank is seeking guidance from the
ExCom as to whether its unutilized resources in the previous year could be reprogrammed
to support these activitiesin 2002.

5. The 2002 Work Program for the Bank includes preparation and delivery of projectsin
the consumption and production sectors. This Work Program proposes to initiate the
preparation of the CTC and TCA production closure projects in China, in addition to the
delivery of the 2002 annual work programs for the CFC production closure projects in
China and India and the 2003 annual work program for the China Halon sector approach.
The project preparation requests to support the development of the CTC and TCA
production closure projects will be made when the required technica audits are
completed. Similarly, the project preparation request to support development of a CTC
production closure plan for India will be submitted when the required technical audit is
completed. 1n 2002, the Bank and the Governments of Argentina and Venezuela plan to
submit CFC production closure projects for the consideration of the ExCom. No
additional project preparation fund will be requested for the development of a CFC
production closure plan for Argentina. Only the project preparation request for the CFC
production closure project in Venezuela will be submitted to the ExCom when the
reguired technical audit is completed.



World Bank Montreal Protocol Operations 2002 Work Program

6. In addition, the Bank and the Governments of China and India plan to submit sector
plans for phasing out ODS in the process agent sectors within this planning period.
Based on the request of the Government of Brazil, the World Bank 2002 Work Program
includes arequest for project preparation funds to support development of a process agent
sector plan for Brazil. The plan will be submitted to the ExCom as part of the World
Bank’s 2003 ddliverables.

7. In 2002, funding requests to support implementation of the approved refrigeration
sector plan in Turkey and National CFC Phaseout Plans in Malaysia and Thailand, will be
submitted for the ExCom'’s consideration. An additional National CFC Phaseout Plan for
the Philippinesis expected to be ready for submission in 2002. The submission of this plan
will be done in accordance with Decision 32/13 (c). In addition, the Bank includes in its
2002 Work Program a funding request to support preparation of a Nationd CFC Phaseout
Plan in Ecuador. This plan will be submitted to the ExCom in 2003 as part of the World
Bank’s 2003 ddliverables.

8. The 2002 Work Program includes funding requests to support preparation of new
investment activities in 12 countries and to support implementation of four existing
institutional strengthening projects and two new non-investment activities.

9. The breakdown of project preparation funds to support investment and non-
investment activitiesin each client country isshownin Tables 1 and 2.

10. To carry out investment activities included in the proposed 2002 Work Program, the
Bank requires additional project preparation funds of US$ 717,550, excluding project
preparation funds for the CTC and TCA production closure projects for China, the CTC
production closure project in India, and the CFC production closure project in Venezuela.
The breakdown of project preparation requests to be made at the 36" Meeting of the
ExComisshownin Table 1.

11. While the World Bank 2002 Business Plan proposes to include four renewals of
existing institutional strengthening projects and two technical assistance projects, this
2002 Work Program includes only funding requests for the renewal of the ingtitutional
strengthening project in the Philippines, a technical assistance project in Indonesia, and a
UNEP-WB regional technical assistance project to develop an innovative financing
approach to support RMP implementation in the Caribbean countries (Table 2). The
requests for renewal of the three remaining existing institutional strengthening projects
will be made during the course of this planning period through the World Bank Work
Program Amendments.

12. Due to the discrepancy in the ODS sectoral consumption data of Pakistan, the
Government of Pakistan requested the Bank to undertake country program update in
order to have a better overall understanding of the current state of ODS consumption in
the country. Therefore, the Bank will not request any project preparation funds to prepare
any investment projects for already identified foam and refrigeration enterprises at this
time. Instead, the Bank would like to request the ExCom to approve preparation funds
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for development of country program update for Pakistan at this meeting. This request is
included as part of the World Bank 2002 Work Program.

Tablel: Project Preparation Requestsby Country

I nvestment Activities

Funding Duration
Request
Country (US$) Description Justification
Argentina 30,000 March— | To preparethree To assist Argentinato maintain
December | investment projects | the momentum of its CFC
2002 in the MDI aerosol phaseout program.
sub-sector.
As of December 2001, about
70% of the funds already
approved by the MLF, is
expected to be disbursed.
Brazil 50,000 March 2002 | To prepare an In 2000, about 830 ODP tons of
— September | investment project in | CTC were consumed in the
2003 the process agent process agent sub-sectors.
sub-sector. Reduction of CTC consumption
in this sector isessentia to
Brazil’s ability to meet the
Montreal Protocol obligations.
Colombia 20,000 March— | To prepare one To diminate the remaining
December | project inthe CTC consumption of CTC in Colombia.
2002 solvent sector.
Ecuador 80,000 March 2002 | Todevelop a Ecuador has been identified as one
— September | National CFC of the countries that may have
2003 Phaseout Plan for difficulty meeting the 50% CFC
submissionin 2003. | consumption reduction target. This
This activity will project isto assist the country to
cover CFC phaseout | completely phase out the residual
in the aerosol, foam, | use of CFCs.
solvent, and
refrigeration sectors.
Indonesia 130,000 March 2002 | To preparethree It isreported that there are about
— September | sector plansin the 3,950 ODP tons of residual digible
2003 aerosol, foam and consumption based on year 2000

commercial
refrigeration sectors.
The foam sector plan
is scheduled to be
submitted to the
ExCom in 2002
while the remaining
two sector plans will
be submitted as part
of the World Bank’s

freezelevel. These three sector
plans are expected to cover most of
theresidual €igible consumption
left in the country.
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Funding Duration
Request
Country (US$) Description Justification
2003 deliverables.
Mexico 25,000 March— | To prepare one Thisisthelast MAC conversion
December | investment project in | project in Mexico.
2002 the MAC sector.
Tunisia 10,000 March— | To prepare one To assist Tunisia to maintain the
December | investment project in | momentum of its CFC phaseout
2002 the foam sector. program.
About 70% of thetotal funding
approved by the MLF has already
been disbursed.
Turkey 40,000 March— | To prepare one To assist Turkey to maintain the
December | investment project in | momentum of its methyl bromide
2002 the methyl bromide | phaseout program.
sector (storage of
hazelnut). More than 80% of the total funding
approved by the MLF has already
been disbursed.
Venezuea 35,000 March— | To prepare one To assist Venezuda to maintain the
December | investment project in | momentum of its CFC phaseout
2002 the chiller sub-sector. | program.
Yemen 35,000 March— | To prepare one To assist Yemen moving towards
December | investment project in | compliance with the freeze
2002 the chiller sub-sector. | obligation of the Montreal Protocol.
Unallocated 180,000
project
preparation
Sub-total 635,000
Support Cost 82,550
Total 717,550
Less 203,400 Project preparation
advance approved at
the 35" Mesting.
Total Request 514,150
Table2: Non-investment Activities
Country Request Duration Description
(US9)
Pakistan 45,000 April 2002 — | To identify remaining users of ODSs in the manufacturing
March 2004 | sector and to assess Pakistan’s ability to comply with all of
the Montreal Protocol obligations.
Philippines 181,133 April 2002 — | Renewal of the Philippine Institutional Strengthening
March 2004 | Project. The funding request includes a 30% increase which

isin linewith Decision 35/57.
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Indonesia 100,000 March 2002 | To enable the Government of Indonesiato improve and
—June 2003 | strengthen its import/export control of ODS substances.
This activity will entail comprehensive surveys and
interviews with key stakeholdersin the country including
chemical suppliers, distributors, custom officials, Ministry
of Industry and Trade, and other rlevant agencies.
Regional 20,000 March — To exploreinnovative financing options to support
December implementation of RMPs in the Caribbean countries. This
2002 activity will be jointly implemented with UNEP.
Sub-total 346,133
Support Cost 44,997
Total 391,130






