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COMENTARIOS Y RECOMENDACIONES DE LA SECRETARIA DEL FONDO

COMENTARIOS

1. En el presente documento se ofrece un resumen de las actividades del Banco Mundial
planeadas para el afio 2002, se destacan los cambios introducidos en el proyecto de plan
administrativo del Banco para el afo 2002 considerado en la 35" Reunion, se presentan los
indicadores de desempefio en el plan administrativo del Banco Mundial, y se formulan
recomendaciones para su consideracion por el Subcomité de supervision, evaluacion y finanzas.

Actividades planeadas por el Banco Mundial para el afio 2002

2. El valor total de los proyectos que el Banco Mundial va a presentar para el afio 2002 se
estima en $EUA 57,83 millones, incluido el 15 por ciento de exceso en programacion y los
costos de apoyo de los organismos de ejecucion, para la eliminacién de 13.876 toneladas PAO.
El costo de la preparacion de los mencionados proyectos asciende a SEUA 1,509 millones.

3. La mayor parte de los fondos estd destinada al sector de produccion ($SEUA
24,9 millones), seguido por el sector de espumas (SEUA 13,66 millones).

4. Se prevé que el Banco solicite SEUA 1.082.540 para cuatro renovaciones de proyectos de
fortalecimiento institucional en 2002, una actualizacion de programa de pais por importe de
$EUA 50.850 y dos proyectos de asistencia técnica por importe de SEUA 135.600.

5. La lista de proyectos imprevistos del Banco Mundial (Tabla 5) contiene un proyecto en
Colombia valorado en $EUA 750.000, gastos de apoyo del organismo no incluidos. Este
proyecto sustituiria a aquellos proyectos que el Banco Mundial ha identificado como sujetos a
cuestiones de politica, entre los que se cuentan los siguientes: proyectos del sector de produccion
de CTC y TCA en China; proyecto de enfriadores y proyectos del sector de produccion de CTC
en India; y proyectos de enfriadores en Venezuela y Yemen.

Cambios introducidos en el Proyecto de Plan Administrativo

6. Tras estudiar el plan administrativo del Banco Mundial, el Comité Ejecutivo solicito al
Banco Mundial que lo finalizara segun el proyecto de plan y a la luz de la Decision 35/7.

7. El Comité solicitdé al Banco Mundial que aportara mas informacion sobre su
procedimiento de acuerdo acelerado en el contexto de su plan administrativo definitivo, con
indicacion de los pasos que se habrian de dar para alcanzar tal acuerdo y el tiempo estimado
desde la aprobacion hasta la conclusion del acuerdo en los casos de actividades en paises en los
que la Seccion del Protocolo de Montreal del Banco atin no hubiera celebrado acuerdos, a la luz
de las actividades planeadas en paises como Bahamas y Yemen, y en la region del Caribe.
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8. El Banco indic6 que haria falta dos meses para formalizar un acuerdo legal, autorizado
por el Banco y preparado para su firma por el pais interesado, y otros tres meses para su entrada
en vigor. Ademas, cada actividad especifica tendria un acuerdo de sub-donacién para cuyo
tramite no se especifico plazo.

0. El Comité Ejecutivo solicito igualmente al Banco que indicara en su plan administrativo
definitivo las medidas adicionales para acelerar la ejecuciéon de los proyectos aprobados y
aquellos cuyo cumplimiento fuera critico. El Banco reiter6 las explicaciones facilitadas a la 35*
Reunion del Comité Ejecutivo en el sentido de que habia aumentado el nimero de actividades de
supervision llevadas a cabo por sus jefes de proyecto para identificar y despejar los obstaculos,
que habia igualmente instado a los intermediarios financieros locales a aumentar su ayuda a las
empresas, y que habia organizado en 2001 un taller para sus intermediarios financieros y
funcionarios de las unidades del ozono con el proposito de mejorar la comunicacion entre las
partes, y de adelantarse a cualquier demora en la ejecucion de los proyectos y a resolverla
llegado el caso. El Banco comunico, ademds, que tenia prevista la celebracion de un taller de
similares caracteristicas para principios de 2002.

Otros cambios operados en el proyecto de plan administrativo

10.  Ademas de los aumentos aprobados para la renovacion de proyectos de fortalecimiento
institucional y de los cambios introducidos en el valor de los proyectos y de las preparaciones de
proyectos, el Banco Mundial ha afiadido a su proyecto de programa administrativo la
actualizacion del programa de pais de Pakistan (SEUA 45.000).

Discrepancia en los datos

11.  Mediante la Decision 35/2 b) se solicitdé a los organismos que resolvieran las
discrepancias de datos antes de incluir los proyectos en sus planes administrativos definitivos.
Las discrepancias pueden ser de dos tipos: las que se refieren al remanente de consumo sectorial
y las relativas al consumo residual de una determinada sustancia. En cuanto a los que presentan
discrepancias en los datos sectoriales, dado que todos los paises afectados tienen niveles
significativos de consumo de CFC objeto de financiacion, la Secretaria aconsejo a los
organismos de ejecucion que se aseguraran que los paises interesados estuvieran informados de
las discrepancias e igualmente de que siguieran interesados en que sus proyectos optaran por la
financiacion adicional que se propone en la Decision 35/57.

12.  El plan administrativo definitivo del Banco Mundial incluye proyectos para los sectores
de espumas y aerosoles de Indonesia cuyos datos presentan discrepancias. Con respecto al
proyecto del sector de aerosoles propuesto, la Secretaria informé al Banco de que Indonesia
prohibid el uso de CFC en 1997 y de que cuando se aprob6 el ultimo proyecto en el sector de
aerosoles se indic6 que cualquier financiacion adicional seria aportada por la empresa
beneficiaria, PT Candi, de conformidad con la propuesta de proyecto de PT Candi contenida en
el documento UNEP/OzL.Pro/ExCom/22/36, parr. 10. El Banco tenia conocimiento de que la
propuesta de proyecto rezaba “es practicamente seguro que la conversion de este 30% conducira
a las pequenas industrias restantes a la tecnologia HAP; algunas empresas se convertirdn a la
tecnologia HAP con capital propio, mientras que otras empresas podrian necesitar una futura
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ampliacion del centro de llenado, que PT Candi ha prometido llevar a cabo sin ayuda financiera
adicional por parte del Fondo Multilateral”. El Banco observé igualmente que cualquier empresa
podria usar las instalaciones de PT Candi en lugar de convertir las suyas propias. Es mas, el
Banco sefald que si fuera necesario ampliar las instalaciones, PT Candi lo haria sin ayuda
econdmica adicional por parte del Fondo Multilateral ya que mantenia la promesa formulada en
1997. No obstante el Banco indicd que, a causa de la crisis financiera en la que se sumi6 la
region con posterioridad a la aprobacion del proyecto, las compaiiias restantes no tenian acceso
al capital adicional necesario para la conversion. El plan sectorial que el Banco incluyd en su
plan administrativo pretendia abarcar a los usuarios que seguian consumiendo CFC en este sector
y dotarles de la ayuda econdmica necesaria para que superaran las barreras financieras que les
impedia convertirse a la tecnologia HAP.

Potenciales superposiciones con los planes administrativos de otros organismos

13. La Secretaria detectd varios solapamientos potenciales entre los planes administrativos de
algunos organismos bilaterales y organismos de ejecucion. Por ejemplo, el Banco Mundial esta
planeando un proyecto de enfriadores en India mientras que Alemania y otros organismos
bilaterales y organismos de ejecucion estan preparando un RMP. El Banco sefialo que el RMP
que se esta preparando no incluye el sector de enfriadores. E1 PNUD esta preparando un proyecto
de eliminacién en el sector de fabricacion de refrigeracion de México; el Banco, por su parte,
esta solicitando la preparacion de un proyecto para compresores/MAC. El Banco indico que el
proyecto MAC no forma parte del proyecto sectorial del PNUD. La ONUDI esta planeando un
proyecto de refrigeracion comercial en Venezuela mientras que el Banco, por su parte, tiene en
elaboracién un proyecto de enfriadores. El Banco ha comunicado que en este caso tampoco se
produce solapamiento con la actividad de la ONUDI.

Cartas

14. Se requirid a los organismos de ejecucion que presentaran cartas de los paises para todas
las actividades de los proyectos contenidos en sus planes administrativos. El Banco aport6 cartas
para todos los proyectos que se incluyen en su plan administrativo, con excepcion de la
actualizacion de programa de pais de Pakistan.

Indicadores de desempeiio

15.  Enla Tabla 1 se presenta un resumen de los indicadores de desempefio de los proyectos
de inversion del Banco Mundial.
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Tabla 1

Indicadores de desempeifio en proyectos de inversion

Conceptos BANCO MUNDIAL
Indicadores ponderados

SAQ real eliminada mediante proyectos completados (toneladas PAO) 8.100
Desembolso (SEUA) $46.200.000
Informes de finalizacion de proyectos satisfactorios recibidos (porcentaje) 100%
Distribucion por paises de los proyectos en los planes de administracién (nimero 14
de paises)

Pendiente de decision acerca del tipo de indicador ponderado o no ponderado

Presentacion en tiempo del informe sobre la marcha de las actividades 1 de mayo de 2002 u ocho
semanas antes del siguiente
ExCom

Indicadores no ponderados

Proyectos de inversion por completar durante el afio del plan administrativo 48
Emisiones netas (o reducciones) de PAO como consecuencia de la demora en la 26.000
ejecucion (o de la finalizacion anticipada) de los proyectos (toneladas PAO)

Valor de los proyectos que se han de aprobar en 2002 (SEUA)* $56.990.000
PAO resultante de los proyectos que se han de aprobar en 2002 13.876
Costo de la preparacion de proyectos 2,54%
Relacion costo-eficacia de las aprobaciones (SEUA/PAO en kg) $3.,81
Plazo de ejecucion (primer desembolso) 26 meses
Plazo de ejecucion (finalizacion) 39 meses

* Incluidos los costos de apoyo pero no los de exceso en programacion.

16.  El Comité Ejecutivo solicitd al Banco Mundial que considerara modificar los valores de
los indicadores de desempefio en proyectos de inversion fijados para la eliminacion de
sustancias durante el afio 2002, el nimero de paises en que se llevardn a cabo las actividades
contenidas en su plan administrativo, y las emisiones netas provocadas por las demoras, asi como
sus indicadores de desempefio en proyectos sin inversion relativos al plazo de finalizacion y a
las reducciones de consumo de SAO alcanzadas mediante los proyectos sin inversion, tomando
en cuenta las consideraciones del Subcomité de Supervision, Evaluacion y Finanzas vertidas en
el informe sobre indicadores de desempefio y sus propuestas de modificacion
(UNEP/OzL.Pro/ExCom/35/16).

17. Con respecto a los objetivos de eliminacion para 2002, el Banco inform¢é al Subcomité de
que el objetivo de 8.100 toneladas PAO se estableci6 en funcion de las toneladas PAO que
habrian de eliminarse mediante los proyectos aprobados hasta finales de 2001. No obstante, los
objetivos del Banco no incluyen sus proyectos plurianuales de actividades en el sector de
produccion en China e India, y las del sector de halones en China.

18.  El Banco propone para el indicador “niimero de paises del plan administrativo” un valor
de 14 y sin embargo hay 15.

19.  El Banco establece en 26.000 toneladas PAO las emisiones netas causadas por los
retrasos en la ejecucion de los proyectos, las emisiones netas reales a finales de 2000 eran de
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17.400 toneladas PAO, por otra parte el Banco prevé demoras adicionales en 2001 y 2002 que
supondran 8.400 toneladas PAO de emisiones netas anuales complementarias, por lo que las
emisiones causadas por las demoras, a lo largo de los dos afios, 2001 y 2002, deberian haber
sumado al menos 16.800 toneladas PAO de emisiones a la atmosfera.

20. El Banco establece en 48 los proyectos que se completaran en 2002 para un indicador de
desempefio nuevo que se afiadié en la 35 Reunion. Segin el informe sobre la marcha de las
actividades del Banco, el numero de proyectos que debian finalizar en 2002 era de 61. Por
consiguiente, al fijar en 48 el nimero de proyectos el Banco prevé que se finalice en 2002 un
nimero de proyectos inferior en un 31% a lo previsto en su informe sobre la marcha de las
actividades.

21. En cuanto a los demas indicadores de desempefio en proyectos de inversion, el Banco
Mundial ajust6 el costo de la preparacion de proyectos que paso del 2,7% a 2,54%; cambi6 el
valor del costo-eficacia de SEUA 3,44/kg a SEUA 3,81/kg; redujo la cantidad de toneladas PAO
eliminadas mediante los proyectos aprobados en 2002 que pasé de 15.669 a 13.876 toneladas
PAO; y aumentd el valor de los proyectos que se han de aprobar en 2002 de $SEUA 56,86
millones a $56,99 millones. El Banco facilité igualmente un valor para el nuevo indicador de
desempefio “presentacion en tiempo del informe sobre la marcha de las actividades”.

22.  En la Tabla 2 el Banco Mundial consigna los valores asignados a los indicadores de
desempefio en proyectos que ajenos a la inversion.

Tabla 2

Indicadores de desempeiio en proyectos sin inversion

CONCEPTOS

Objetivos para el afio 2002

Indicadores ponderados

Numero de proyectos que se han de completar 9
Fondos desembolsados ($EUA)* $1.450.000
Plazo de ejecucion (primer desembolso) 19 meses
Plazo de ejecucion (finalizacion) 35 meses

Pendiente de decision acerca del tipo de indicador ponderado o no ponderado

Presentacion en tiempo del informe sobre la marcha de las actividades

1 de mayo de 2002 u ocho semanas
antes del Excom siguiente

Indicadores no ponderados

Politicas apropiadas e iniciadas en tiempo por los paises como consecuencia de
sus actividades ajenas a la inversién (nimero)

Politicas especificadas identificadas para
un pais

Reduccion del consumo de SAO adicional y por encima de la obtenida mediante
los proyectos de inversion (toneladas PAO)

350 toneladas PAO gracias a cuatro
proyectos de recuperacion y reciclaje en
curso

* Incluidos los gastos de apoyo de los organismos

23. El Comité Ejecutivo solicito al Banco Mundial que reconsiderara el valor asignado al

plazo de ejecucion de los proyectos ajenos a la inversion. El Banco ha mantenido el plazo de 35
meses consignado en su proyecto de plan administrativo. El plazo real de finalizacion de los
proyectos sin inversion durante el afio 2000 fue de 30 meses, sin embargo en su plan
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administrativo para el afo 2001 se fijo en 24 meses. Aunque este objetivo tiene caracter
acumulativo, el Banco indic6 que el objetivo fijado en su plan administrativo de 2001 se aplicaba
solo a las actividades ajenas a la inversion y que se debian aprobar en 2001, y que su objetivo
para los proyectos ajenos a la inversion a lo largo del afio 2001 se cifrd en 33 meses. Es mas, en
tanto que objetivo acumulativo, que refleja el plazo de entrega de todos los proyectos que no
requieren inversion aprobados desde 1991, el aumento en 2 meses del plazo de finalizacion
sefiala en realidad un plazo de entrega de los proyectos mucho mas dilatado.

24.  En cuanto a los demas indicadores, el Banco redujo el nimero de proyectos por
completar de 9 a 8; aumento la cuantia de los fondos desembolsados que pas6 de SEUA 1,39
millones a SEUA 1,45 millones. Para los demas indicadores se mantuvieron los valores.

Cuestiones de criterio

25.  El Banco Mundial planted como una cuestion de criterio la posibilidad de que el Comité
Ejecutivo considere si los recursos disponibles de su cuota de participacion de 2001 se podrian
emplear en proyectos presentados que se incluyeron en su plan administrativo para el afio 2002.
El Banco sefiald6 que los mencionados proyectos no se pudieron consignar en su plan
administrativo definitivo para 2002 por haber superado el importe de los proyectos aprobados en
la 35* Reunidn la financiacion prevista para los proyectos plurianuales y haberse agotado por
consiguiente su cuota en proyectos de inversion para el afio 2002.

26. Cabe senalar, no obstante, que el monto de todos estos proyectos, excepto SEUA 1,88
millones (correspondientes a SEUA 880.000 en proyectos de espuma en Jordania y Pakistan, y
un proyecto en el sector de produccion en Venezuela por valor de SEUA 1 millén), se incluyeron
en el plan administrativo definitivo para 2001 del Banco o en su lista de proyectos imprevistos.
El Banco no present6 los mencionados proyectos en 2001 ni en la primera reunion de 2002.

Acuerdos plurianuales sujetos a desempeiio

27.  El Comité Ejecutivo ha aprobado 8 acuerdos de desempefio plurianuales que el Banco
Mundial aplicard en los paises y sectores siguientes: Bahamas (CFC), China (halones,
produccion de CFC y espumas), India (produccion de CFC), Malaysia (CFC), Tailandia (CFC),
Turquia (refrigeracion comercial). La cuantia del tramo de 2002 para los proyectos aprobados es
de SEUA 49,38 millones que representan el 84% de la cuota de participacion en proyectos de
inversion del Banco Mundial para el afio 2002.

28.  El Banco tiene previsto presentar nuevos acuerdos de desempefio plurianuales en 2002
para el sector de espumas en Indonesia y cuyo tramo de 2002 estim6 en $EUA 1 milloén y un
plan nacional de eliminacion de CFC en Filipinas cuyo tramo de 2002 estim6 en SEUA 450.000.

29.  El Banco prevé presentar acuerdos de desempefio plurianuales adicionales en 2003 para
los siguientes paises y sectores: Argentina (produccion de CFC), Brasil (agentes de procesos),
China (produccién de CTC y TCA), Ecuador (CFC), India (enfriadores y produccion de CTC),
Indonesia (aerosoles), Filipinas (CFC), y Venezuela (produccion de CFC). El costo total de estas
actividades indicado en el plan administrativo del Banco es de SEUA 4,7 millones; no obstante,
el Banco no aporta el valor de todos los proyectos, exceptuando los de Argentina, Ecuador y
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Venezuela. Se solicité a los organismos de ejecucion que cifraran el valor de los acuerdos
plurianuales de desempefio para el afio 2003 y el saldo hasta el afio 2010. La Secretaria inform6
de que en aquellos acuerdos planificados y para los que no se hubiera establecido valor, los
organismos de ejecucion habrian de facilitar una estimacion basada probablemente en las cifras
de costo-eficacia de proyectos similares dentro de los limites aplicados al consumo residual del
sector o del pais, segun corresponda. El Banco sefald que no habia podido aportar estos datos a
estas alturas. Segun los datos facilitados por el Banco referidos a proyectos aprobados y
planeados para los cuales se anticiparan desembolsos en 2003, el importe total del tramo de 2003
para los acuerdos aprobados y planeados ascenderia a SEUA 46,3 millones, lo que representa el
79% de la cuota del participacion del Banco en proyectos de inversion.

RECOMENDACIONES

La Secretaria del Fondo recomienda que el Subcomité de supervision, evaluacion y
finanzas considere:

1. Recomendar al Comité Ejecutivo que refrende el plan administrativo del Banco Mundial
para el afio 2002, en la version contenida en el documento UNEP/OzL.Pro/ExCom/36/13,
sefialando, no obstante, que no se deben considerar aprobados aquellos proyectos, ni la
financiacion que llevan aparejada, que requieran modificaciones por discrepancias en los
datos, que den lugar a solapamientos entre proyectos, ni las actividades que no vengan
avaladas con la carta de apoyo del pais al amparo del Articulo 5 interesado.

2. Recomendar al Comité Ejecutivo la aprobacion de los valores de los indicadores de
desempefio consignados por el Banco Mundial en las Tablas 1 y 2 de los comentarios de
la Secretaria del Fondo, en la versibn contenida en el documento
UNEP/OzL.Pro/ExCom/36/13, con los cambios introducidos en los valores asignados a
los indicadores de eliminacién de toneladas PAO mediante proyectos de inversion
aprobados en 2002, de numero de paises que abarca el plan administrativo, de emisiones
netas causadas por las demoras en la ejecucion de los proyectos, de nimero de proyectos
que se han de completar en 2002, y de plazo de entrega de los proyectos ajenos a la
inversion.
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I. MULTILATERAL FUND TARGETS
A. Meeting the Objectives of the Multilateral Fund

1. The 2002 Business Plan of the World Bank is prepared on the basis of the Draft 2002 Business
Plan, which was submitted to the ExCom at the 35™ Meeting in December 2001. This 2002 Business
Plan includes additional information and revisions to address Decision 35/7, and suggestions and
recommendations made by the members of the ExCom. Relevant provisions of Decision 35/7 are as
follows:

e To request the World Bank to consider modifying its investment project performance
indicator targets for phaseout in 2002, the number of countries in its business plan, and the
net emissions due to delays, as well as its non-investment project performance indicators
for speed of completion and reductions in ODS consumption due to non-investment
projects, taking into account the consideration by the Sub-Committee on Monitoring,
Evaluation and Finance of the report on the performance indicators and proposal on
modifications (UNEP/OzL.Pro/ExCom/35/16);

e Also to request the World Bank to provide more information on its expedited agreement
process in the context of its final business plan, indicating the steps taken to reach
agreement and the estimated time from approval to agreement for activities in countries
where the Bank’s Montreal Protocol Unit had not yet established agreements, in the light of
its planned activities in countries such as the Bahamas and Yemen, and in the Caribbean
region;

e Further to request the World Bank to include the non-investment activity for the
development of a CTC closure project as part of its investment project allocation.

2. In addition, the 2002 Business Plan also includes a revision of the composition of its
investment activities to be delivered in 2002. This revision is necessary to ensure that the World
Bank’s 2002 deliverables of investment activities remain within the share of its investment activities
considering the fact that five new National CFC Phaseout Plans and sector projects with multi-year
financing requirements were approved at the 35t Meeting of the ExCom when the Draft 2002
Business Plan was also considered.

3. A list of investment activities that are excluded from the core list is included in the 2002
Business Plan. The World Bank would like to seek advice from the ExCom as to whether any
unutilized resources from our share in the previous year can be reallocated for investment activities
that are already in our investment project pipeline and shown in the list attached herewith.

4. Activities included in the 2002 Business Plan are designed for addressing key priority areas
for future operations of the Multilateral Fund as stipulated in the Strategic Planning document adopted
by the ExCom. These key priority areas are:

e Countries which have existing ODS sectoral phaseout agreements with the Executive
Committee (ExCom) (e.g. CFC production, solvent, halons, tobacco, etc.) to implement
their annual reduction targets;
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e Countries which are experiencing difficulty in implementing their CFC freeze obligation to
do so in an expeditious manner;

e Countries which may have difficulty in complying with the freeze obligation for halons and
methyl bromide in January 2002 to do so;

e Countries to sustain the momentum achieved in their national ODS phaseout programs so
that they will be able to meet the next reduction targets in 2005, including the 85 per cent
reduction in CTC, as well as further reduction targets in 2007 and beyond;

e Countries to achieve the compliance with the TCA freeze in 2003;

e Countries that are meeting their future obligations maintain momentum of their ODS
phaseout program;

e Countries that are willing to complete early and accelerated phaseout of their ODS
consumption;

e Countries to reduce the supply of ODS by continuing to address the production sector;

e Countries to employ an appropriate mix of investment and non-investment activities in line
with their needs to achieve compliance;

e Countries to strengthen their NOUs in national governments under conditions and terms to
be negotiated later on.

5. Similar to the 2001 Business Plans, preparation of the 2002 Business Plans was done with
active participation of Article 5 countries. The Secretariat has taken the lead in conducting an analysis
of the Montreal Protocol implementation status of all Article 5 countries. In addition, each Article 5
country was requested by the Secretariat to submit its list of additional activities that should be
incorporated in agencies' business plans for 2002 and 2003. All implementing agencies participated
in the inter-agency meeting organized by the Secretariat to review all activities proposed by the
countries in order to ensure that needs of Article 5 countries will be reflected in the agencies' business
plans, and to ensure that there will be no duplication of effort.

6. The World Bank 2002 Business Plan proposes activities and continuing funding to support
existing ODS sectoral phaseout agreements, including CFC production closure projects for China and
India, and the halon sector plan for China. Funding will also cover the refrigeration sector plan for
Turkey, and the National CFC Phaseout Plans for Malaysia and Thailand. While no funding request
will be made in 2002 for the Bahamas terminal CFC phaseout program, implementation of this project
with the funding already provided at the 35™ Meeting of the ExCom, will start in 2002. The 2002
Business Plan also proposes activities to assist Yemen to meet its CFC freeze obligation and 50
percent reduction target. Several activities are included in the 2002 Business Plan to assist countries
in meeting their 50 percent CFC reduction targets. These include new investment activities in
Ecuador, Mexico, the Philippines and Turkey. Moreover, an activity in the halon sector is proposed
for Turkey with an aim to assist the country to meet its freeze obligation in 2002. Additional
investment activities in the methyl bromide sector to assist Ecuador in meeting the freeze and/or 20
percent reduction targets, are also included as part of the World Bank’s 2002 deliverables.

7. This 2002 Business Plan proposes new activities in thirteen countries where the Bank already
has grant agreements in place, and one country (Yemen) where new Bank operations have to be
initiated. As the Bank is also establishing new Bank operations to enable the Bahamas to implement
its terminal CFC management project, experience gained from the Bahamas will be applied to
expedite our operations in Yemen.
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8. Assisting Article 5 Countries Meet their Obligations: In addition to initiation of new activities
in countries that may have difficulties in meeting their obligations, the Bank will continue focusing on
timely implementation of investment activities that have already been approved by the ExCom. The
number of supervision activities undertaken by the Bank’s Task Managers has increased in the past
few years in order to detect and resolve any implementation barriers as soon as possible. The
mechanism set up by the ExCom with regard to reporting requirements for projects with
implementation delays allowed the Bank and the governments of countries concerned to put pressure
on the enterprises to move ahead expeditiously with their projects. The local financial intermediaries
have also been informed by the Bank to increase their assistance to the enterprises. In 2001, the Bank
organized a workshop for its financial agents and ozone officers with regard to the project
implementation process. The objective of the workshop is to increase communication between
financial agents and the ozone officers in order to preempt and/or resolve any project implementation
delays in their countries. A similar workshop is also planned for early 2002.

0. There are three countries in the Bank’s existing portfolio that, based on the Secretariat’s
analysis, may have difficulties in meeting the first two CFC controls of the Montreal Protocol. These
are Ecuador, Mexico and the Philippines. The Bank has completed most CFC projects approved in
these three countries.

10. The Bank is exploring new innovative operation modalities for more efficient implementation
of small projects, particularly in LVC countries. The Bahamas terminal CFC phaseout program is the
first project being used for this purpose. This effort is being carried out in response to the need to
increase coverage of the Multilateral Fund in LVC countries. Based on the advice from the Bank’s
legal department, the processing time for the legal agreement could be shortened significantly. It
would take about 3 months to have a legal agreement developed and cleared by the Bank management
and ready for signing by the country, and another 90 days before the agreement becomes effective.
After that, sub-grant agreements to allow funds to channel each specific activity could be developed
and signed by relevant recipients within the country. The Bank expects to use this same arrangement
for the proposed activity in Yemen.

11. Funding of Full and Gradual Closure Projects in the Production Sector: The 2002 Business
Plan proposes to allocate about US$27.3 million, or about 46 percent of the Bank’s total share for
2002, to support the 2002 annual work programs of the China and India CFC production closure
projects and the 2003 annual work program for the China Halon Sector Approach Project. In addition,
the Bank and the Government of Argentina plan to submit their funding request for the CFC
production sector project in Argentina for the consideration of the ExCom in 2002, if resources are
available. The 2002 Business Plan also includes initiation of closure projects in the CTC and TCA
production sectors in China and India. The delivery of the CTC and TCA production closure projects
for China was originally scheduled for 2002. However, due to the fact that the technical audit has not
been completed, the two closure projects are rescheduled for delivery in 2003.

12.  Sector Strategy and Terminal Phaseout Plan: In response to the direction provided by the
ExCom members with regard to strategic planning under the Multilateral Fund that sector strategies
and terminal phaseout plans should become much more common in the future operation of the Fund,
there were five sector strategy and terminal phaseout plans submitted to the ExCom in 2001: the
refrigeration sector plan for Turkey, a foam sector plan for China, a terminal CFC phaseout program
for the Bahamas, and two national CFC phaseout plans for Malaysia and Thailand.
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13. The Bank, in close consultation with the Government of India, is developing a sector plan for
phasing out CTC in the process agent sector. This CTC process agent plan will be submitted for the
ExCom’s consideration in 2002. A similar plan to address CFC phaseout in the chiller sector in India
will be submitted in 2003. In addition to these sector plans, the 2002 Business Plan of the World
Bank also proposes two more sector plans to assist Indonesia in phasing out the remaining
consumption of CFCs in the industry and servicing sectors.

14.  In addition, the Bank and the Government of Philippines propose to include a national CFC
phaseout plan for Philippines as part of the World Bank’s 2002 deliverables. Taking into account the
on-going work jointly conducted by the Governments of the Philippines and Sweden to develop a
strategy to reduce and eliminate the use of CFCs in the refrigeration servicing sector, the Bank is
working closely with both governments to ensure that the newly proposed activity and the on-going
project in the refrigeration servicing sector will complement each other.

15. Another national CFC phaseout plan is proposed in the 2002 Business Plan for Ecuador.
Based on the analysis carried out by the Secretariat, Ecuador is one of the countries that may have
difficulties meeting its 2005 50 percent CFC reduction target. This proposed national CFC phaseout
plan is critically important to assist Ecuador to comply with its target as well as other subsequent
targets stipulated in the Montreal Protocol.

16. Giving High Priority to Halon Phaseout Projects: The Bank and the Government of China plan
to submit the funding request of US$5.9 million to support the seventh annual work program of the
halon phaseout strategy in China in 2002. An additional 5,058 ODP tons of halons will be phased out
under this annual work program. The Bank and the Government of Turkey also plan to finalize and
submit a halon conversion/management project for the consideration of the ExCom in 2002. This
project has been identified as essential for Turkey to meet its freeze obligation in 2002.

B. Resource Allocation

17. The 2002 Business Plan was prepared on the basis of the advice provided by the Secretariat
that US$130 million would be available for supporting new investment activities in 2002. Based on
the Bank's share of new investment activities of 45 percent (Decision 28/23), the total resources that
will be available for the Bank to initiate new investment activities, is equal to US$58.5 million. The
Bank's share for 2002 includes the budget for project preparation of US$1.51 million of which,
US$203,400 was already allocated to the World Bank at the 35™ Meeting.

18. All new investment activities for both consumption and production sectors, including forward
commitments for the CFC production closure projects from China and India, the Halon Sector
Approach for China, the foam sector plan for China, the refrigeration sector plan for Turkey, and two
national CFC phaseout plans for Malaysia and Thailand, are included within the proposed 45 percent
share. The total 2002 funding requirement for these seven projects is US$51.37 million or 88 percent
of the proposed share for investment activities for the Bank.

19.  Investment Projects. The Draft 2002 Business Plan that was submitted for the consideration of
the ExCom included 35 new investment activities in sixteen countries. However, due to the approval
of the new sector plans and National CFC Phaseout Plans at the 35" Meeting, the total amount of
forward commitments from the multi-year financing projects increases from US$38.63 million as
anticipated in the Draft 2002 Business Plan, which was developed prior to the approval of the new
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multi-year financing projects (the Foam Sector Plan for China, the Refrigeration Sector Plan for
Turkey, the Terminal CFC Phaseout Management Plan for the Bahamas, and the National CFC
Phaseout Plans for Malaysia and Thailand), to US$51.37 million or 88 percent of the World Bank’s
total share of new investment activities in 2002.

20. With the total allocation for new investment activities of about US$58.5 million, US$51.37
million of this amount is already committed to support the implementation of the two CFC production
closure projects for China and India, the halon sector approach for China, the foam sector plan for
China, the refrigeration sector plan for Turkey, and two national CFC phaseout plans for Malaysia and
Thailand. Another US$1.51 million of this US$58.5 million is allocated for project preparation
activities in 2002. The balance of US$5.62 million is available for new activities in the consumption
and production sectors in 2002. With the 15 percent over-programming over the US$5.62 million for
new investment activities, the Bank’s total allocation for its core investment program, as listed in
Tables II, 111, and 1V, is about US$57.83 million plus US$1.51 million for new project preparation
activities.

USS$ million
Bank's share for investment activities in 2002 (a) 58.50
Forward Commitments (Production Sector Projects) (b) 51.37
New Project Preparation Requests (c) 1.51
Resources Available for New Activities: (d) =(a)-(b)-(¢) 5.62
15% Over-Programming (e) 0.84
New Investment Activities: (b)+(c)+(d)+(e) 59.34
21. To comply with the earlier decision of the ExCom that no agency should include projects in its

list of core activities in excess of its allocation, 18 activities that were originally included in the Draft
2002 Business Plan, are removed from the list of 2002 core activities in the final 2002 Business Plan
of the World Bank (Table IV). These activities are included as potential additional program
development activities (Table VI) worth US$18.51 million. The World Bank would like to seek an
approval from the ExCom to allow it to reprogram its unutilized share of investment activities in the
previous year for these potential additional activities in Table VI.

22. The eighteen activities in Table VI include, among others, production sector projects for
Argentina and Venezuela, process agent sector plans for China and India.

23.  In the 2002 core deliverables (i.e., chiller projects for Venezuela and Yemen), there may be
some policy issues raised. The total value of these projects is approximately US$875,000. A
contingency project, which will be submitted in 2002 if these projects could not be submitted due to
unresolved policy issues, is listed in Table V. The total value of projects in the contingency list (Table
V) is US$843,000.

USS$ million
Total budget for investment projects 130.00
Bank's share (45 percent) 58.50
15% over-programming 0.84
Additional Program Development (Table VI) 18.51
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Contingency projects (including agency support costs) 0.84
Total amount of projects in the pipeline for 2002 78.69

24. Non-investment Projects. Non-investment activities included in the Bank’s 2002 Business

Plan are renewals of existing institutional strengthening projects in Chile, Philippines, Thailand,
Tunisia, a technical assistance activity to strengthen the existing monitoring system for import/export
of ODS substances for Indonesia, country program update for Pakistan, and another technical
assistance activity to explore innovative financing options to assist countries in the Caribbean to
implement RMPs.

C. Special Initiatives

25.  CFC Production Closure Project in Argentina. The Bank and the Government of Argentina
have been working closely in developing a CFC production closure plan. The final proposal is ready
and is being considered by the Government of Argentina. It is anticipated that the final decision of the
Government on this CFC production closure project will be reached within the 2002 planning period.
Therefore, the closure plan should be ready for the consideration of the ExCom within the 2002
planning period.

26.  In response to the request of the Government of Venezuela, a CFC production closure project
for Venezuela is also included in the Bank’s 2002 Business Plan. The Government of Venezuela has
already sent a request for a technical audit to the ExCom through the Multilateral Fund Secretariat.
The World Bank will submit its request for project preparation funds for developing a CFC closure
plan for Venezuela when a technical audit is completed.

27. National CFC Phaseout Programs and Sector Plans. The Government of the Philippines
intends to submit its national CFC phaseout project for the ExCom's consideration by the end of 2002.
The request for project preparation funds to develop this national CFC phaseout project was approved
by the ExCom at its 35™ Meeting. The submission of this project will be carried out in accordance
with Decision 32/13 (b).

28.  In addition to the national CFC phaseout plan for the Philippines, the Bank is also requested by
Ecuador to include a similar national CFC phaseout plan in its Business Plan. Considering the
complex nature of the national CFC phaseout plan, the Bank, therefore, plans to have this plan
submitted for the consideration of the ExCom in 2003. However, project preparation funds for
developing this plan are being requested at this meeting under the context of the World Bank 2002
Work Program. This will enable the Bank and Ecuador to have a sufficient amount of time to develop
this plan.

29. The 2002 Business Plan of the World Bank also proposes to undertake additional sector plans
to assist countries to manage and sustain CFC phaseout in their major CFC consuming sectors.
Additional sector plans are proposed for India and Indonesia.

30. CTC and TCA Sector Approaches. The 2002 Business Plan proposes to develop closure
projects in the CTC production sector in China and India, and a similar project in the TCA production
sector in China. It is expected that proposals for CTC and TCA production closure projects will be
ready for submission in 2003. Project preparation requests for the CTC and TCA production closure
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projects in China and India are proposed in the Business Plan. Requests for project preparation funds
will be made to the ExCom when technical audits to be carried out by the ExCom are completed.

31.  Innovative Financing. The Bank, in close cooperation with the Government of Mexico and the
Government of the United Kingdom, will submit a funding request to support the second phase of the
Mexico chiller replacement project in 2002. Resources required for this project will be supported by
the Government of the United Kingdom as part of its bilateral contribution to the Multilateral Fund.

32. The Bank will work closely with the governments of countries in the Caribbean and UNEP to
explore innovative financing options to assist countries in the Caribbean to implement RMPs. This
activity is included as part of non-investment activities in the Bank’s 2002 Business Plan.
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II. PLANNED BUSINESS ACTIVITIES
A. Ongoing Activities

33. Investment Projects: By the end of the 2001 calendar year, the Bank’s Montreal Protocol
portfolio will consist of 498 investment projects. These projects, when fully implemented, would
eliminate more than 131,000 ODP tons of ozone depleting substances. The total cumulative approvals
for the Bank’s investment projects are approximately US$450 million including agency support costs.
The Bank's 2001 Business Plan indicated that it planned to disburse about US$54.5 million in 2001,
and eliminate about 11,190 ODP tons from implementation of approved projects. The cumulative
disbursement and ODP phaseout at the end of 2001, are expected to reach US$332 million and
110,420 ODP tons, respectively.

34.  Non-Investment Projects and Activities: By end of 2001, cumulative approvals of all on-going
non-investment activities implemented by the Bank, including demonstration projects, institutional
strengthening, technical assistance and training, is US$12.49 million (Table I). It is estimated that
about 85 percent of all non-investment project approvals will be disbursed by the end of 2001.

B. Program Expansion

35.  Project Preparation: New project preparation activities are planned in 12 countries (Argentina,
Brazil, China, Colombia, Ecuador, India, Indonesia, Mexico, Tunisia, Turkey, Venezuela, and
Yemen). Project preparation activities in 2002 and a few project preparation activities that have
already begun in 2001, will lead to submissions of additional 30 investment projects (20 from Table
IV and 10 from Table VI) from 15 countries in 2002 and a number of projects to be delivered in 2003.
A breakdown of proposed core investment activities in 2002 is shown by sector and country in Tables
IT and III, respectively. Table IV provides a detailed list of deliverables by sector and by country;
Table V lists all contingency projects. Table VI lists all activities that were excluded from the core
activities due to the approval of several multi-year projects at the 35™ Meeting. These projects in
Table VI can be delivered in 2002 if the ExCom allows the unutilized resources from the previous
year be reallocated to support these activities.

36.  Argentina — Argentina has already ratified the Copenhagen Amendment to the Montreal
Protocol. Based on the analysis carried out by the Secretariat, Argentina appears to be able to meet
the 50 percent CFC reduction target in 2005 if the consumption trend remains unchanged.

37. To assist Argentina to maintain the momentum of its CFC phaseout program in the
consumption sector, the Government of Argentina requested the Bank to include three investment
projects for phasing out the use of CFCs in the MDI products in its 2002 Business Plan. In addition to
these MDI projects, a pipeline of projects for Argentina also includes a project in the production sector
and an investment project in the methyl bromide sector. The CFC production closure plan for
Argentina has been finalized by the Bank since 2001. The plan has been submitted for consideration
by the relevant government agencies in Argentina. As soon as this closure plan receives clearance
from all agencies concerned, the plan will be submitted for the consideration of the ExCom. It is
anticipated that submission of this CFC production closure plan will be made within the 2002 planning
period.
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38.  The proposed 2002 Business Plan also includes a methyl bromide investment project for
Argentina as part of the Bank’s deliverables in 2002. The methyl bromide investment project in post-
harvest disinfestation for cotton and citrus proposed in this Business Plan is in line with Decision
29/55 that the earlier demonstration project approved at the 29" ExCom Meeting should lead to a
subsequent investment phase to achieve a total phaseout of methyl bromide in this application. As the
demonstration project is expected to be completed in 2002, the Bank plans to submit a proposal for
this project for the consideration of the ExCom in 2002.

39.  Brazil — The Bank has been requested by the Government of Brazil to develop an investment
activity in the process agent sector. The Bank will work closely with the Government of Brazil to
determine a proper strategy to manage ODS phaseout in this sector. It is anticipated that the final
strategy and associated funding level would be ready for submission for the ExCom’s consideration in
2003.

40. Chile — Chile already ratified all the amendments to the Montreal Protocol, including the
Copenhagen, Montreal and Beijing Amendments. Currently, Chile consumes about 470 MT of methyl
bromide of which 70 MT is for quarantine and pre-shipment purposes. Chile appears to be able to
meet the methyl bromide freeze and 20 percent reduction. However, the two proposed methyl
bromide projects included in the proposed 2002 Business Plan would allow Chile to maintain
momentum of its methyl bromide phaseout program. These methyl bromide investment projects are
for elimination of methyl bromide in the production of pepper and tomatoes and in the forestry
industry.

41. China — China ratified the London Amendment in 1991. Based on the latest consumption data
provided by China, China appears to be able to maintain its CFC freeze target and to meet its 50
percent CFC reduction target in 2005. To assist the Government of China to maintain momentum of
its CFC phaseout program, additional activities are included in the proposed 2002 Business Plan.

42. The World Bank proposes to submit the process agent sector plan for China for the
consideration of the ExCom in 2002. Moreover, two additional projects in the production sector are
proposed in the Business Plan. Submissions of these two production sector projects: one for CTC and
another for TCA, are included as part of the Bank's deliverables for 2003. These two projects will
result in a complete phaseout of CTC and TCA production in China. The Bank will submit its request
for project preparation funds to develop these two production closure plans when the required
technical audits are completed. The Bank anticipates that given the ExCom approved the undertaking
of the audits in July 2001, funding for project preparation should be available in July 2002.

43. The remaining three projects for China are the Halon sector approach, the CFC production
closure project, and the foam sector plan. These projects are included as part of forward
commitments.

44, Colombia — Colombia ratified the Copenhagen Amendment in 1997. It appears to be able to
meet the 1999 freeze and 50 percent reduction target in 2005. The proposed 2002 Business Plan
includes an investment project to convert production of CFCs at small-and-medium scale commercial
refrigeration manufacturers. This project was originally included as part of the Bank’s 2001
deliverables. Conversion at these enterprises will result in an additional CFC phaseout of about 50
ODP tons. This will enable the country to maintain momentum of its CFC phaseout program. In
addition, an investment activity to phase out the use of CTC in the solvent sector is also proposed as
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part of the Bank’s 2002 deliverables. This project could have an impact on Colombia’s ability to meet
the 85 percent reduction target in 2005.

45.  Ecuador — Ecuador ratified the Copenhagen Amendment in 1993. Based on the Secretariat's
analysis, it appears that Ecuador may have some difficulties in meeting its 50 percent CFC reduction
target. In addition, Ecuador has been identified as one of the countries that may have difficulty
meeting the freeze and 20 percent consumption reduction targets for methyl bromide. To be in
compliance with these two targets, at least 69 ODP tons of methyl bromide should be phased out.

46. The proposed 2002 Business Plan proposes to deliver one methyl bromide investment project
for Ecuador. This project is a follow-up to the demonstration project previously approved by the
ExCom. The proposed investment project, when completed, is expected to phase out at least 75 ODP
tons of methyl bromide.

47. To ensure that Ecuador will be able to meet its 50 percent CFC reduction target, the
Government of Ecuador has decided to request the Bank to assist it to develop a national CFC
phaseout plan to address elimination of the residual CFC consumption in the country. It is expected
that the national CFC phaseout plan will be ready for submission in 2003 provided that project
preparation funds are approved at the first meeting in 2002.

48.  India — India ratified the London Amendment in 1992. Based on the analysis carried out by
the Secretariat, India appears to be able to achieve the 50 percent CFC reduction in 2005. Based on a
study undertaken by the Secretariat (UNEP/OzL.Pro/ExCom/35/61), the remaining non-funded CFC
consumption in India is 1,089 ODP tons.

49.  For the 2002 business-planning period, the Government of India requested the Bank to include
an investment project in the MAC and compressor sector, a sector strategy for phasing out the use of
CTC as a process agent, and a production closure project for CTC. These new activities will lead to
additional phaseout of 150 ODP tons of CFCs and 2,000 ODP tons of CTC. A request for project
preparation funds for development of a CTC production phaseout plan will be made when the required
technical audit is completed. This will enable India to completely phase out CTC in the process agent
sector and CTC in the production sector.

50.  In addition, the Bank and the Government of India will continue to work on the development
of a comprehensive strategy for the commercial refrigeration sector. Project preparation funds for this
activity were approved in 2000. The final comprehensive strategy is expected to be ready for
submission to the ExCom in 2002 as originally scheduled. Proposals for actual CFC phaseout in the
chiller sector will be submitted to the ExCom in 2003.

51.  Indonesia — Indonesia ratified the Copenhagen Amendment in 1998. According to the analysis
carried out by the Secretariat, Indonesia appears to be able to meet the 1999 freeze and the 50 percent
CFC consumption reduction target. However, the Government of Indonesia recognizes that its
existing control and monitoring system established in 1996 needs major improvement. The
Government of Indonesia gives high priority to the issue of the accuracy of its CFC import data. The
issue was presented to and discussed by the Cabinet. Therefore, the Ozone Unit of Indonesia is
proposing that a non-investment activity to assist Indonesia to strengthen its control and monitoring
system be included in the Bank’s proposed 2002 Business Plan.
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52. For new investment projects, the business plan letter of the Government of Indonesia
suggested that the Bank should assist Indonesia by including additional activities in the aerosol, foam,
and refrigeration sectors in the Bank’s 2002 Business Plan. To have a good understanding of current
ODS consumption and a systematic and sustainable phaseout of CFCs, the Government of Indonesia
and the Bank agree to employ a sector plan approach for dealing with CFC phaseout in Indonesia.
The Bank, therefore, proposes to include a terminal umbrella project for the aerosol sector for
submission in 2003, the foam sector plan as part of the Bank’s 2002 deliverables, and the refrigeration
sector plan, which will cover a large number of small enterprises, for submission in 2003.

53.  Jordan — Jordan has already ratified all the amendments to the Montreal Protocol, except the
Beijing Amendment. Jordan appears to be in compliance with the 1999 freeze and able to meet the 50
percent consumption reduction through the completion of investment projects already approved by the
ExCom.

54. Country program update is being prepared by the Bank and the Government of Jordan. It is
expected that this country program update will be ready for submission in 2002. This will provide a
better understanding on the level of ODS imports in Jordan and the usage of these chemicals. The
country program update will assist Jordan to identify remaining users of ODSs in the country. This
activity is expected to lead to a list of additional investment activities including those already included
in Table VI as potential additional development activities.

55.  Malaysia — Malaysia ratified the Copenhagen Amendment in 1993. Malaysia appears to be in
compliance with the 1999 freeze obligation and able to meet the 50 percent consumption reduction
target with implementation of investment projects already approved by the ExCom. The only
investment activity proposed in the Bank’s 2002 Business Plan is the funding request to continue to
support activities to be carried out in 2002 under the National CFC Phaseout Plan. This project will
enable Malaysia to maintain the momentum of its CFC phaseout program.

56.  Mexico — Mexico ratified the Copenhagen Amendment in 1993. Based on the Secretariat's
analysis, Mexico appears to be in compliance with the 1999 freeze obligation and needs additional
activities in order to achieve 50 percent reduction.

57.  The Government of Mexico requests the Bank to include two additional investment activities
in the 2002 Business Plan. One investment project in the MAC and compressor sector is included in
the core list of investment activities to be delivered in 2002. The second project is the follow-up to the
demonstration chiller replacement project through a concessional loan. No funding allocation is
included in the 2002 Business Plan of the World Bank, as the funding for this project will be provided
by the United Kingdom as part of its bilateral contribution to the Multilateral Fund.

58.  Pakistan — Pakistan ratified the Copenhagen Amendment in 1995. Pakistan appears to be able
to meet and sustain its consumption below the 1999 freeze level. It also appears to be able to achieve
the 50 percent reduction target with implementation of approved projects. Based on the request of the
Government of Pakistan, the 2002 Business Plan proposes to include a proposal for development of a
country program update. The Government of Pakistan recognizes the discrepancy of its CFC
consumption data in the foam sector. Since ODP phaseout associated to all newly proposed foam
investment projects is based on actual and verifiable consumption, the Country Program Update will
help the Government of Pakistan resolve the discrepancy in the sectoral CFC consumption data.
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59. The Philippines — The Philippines has recently ratified the Copenhagen Amendment in 2001.
According to the Secretariat's analysis, the Philippines needs to phase out an additional 1,326 ODP
tons of CFCs to achieve its 50 percent reduction target.

60.  The Bank, with the request of the Government of the Philippines, has proposed to develop a
national CFC phaseout strategy for submission in 2002. The Bank is working closely with the
Governments of the Philippines and Sweden to ensure that this proposed activity will complement the
on-going effort of both governments in developing a CFC phaseout strategy for the refrigeration-
servicing sector.

61. Thailand — Thailand ratified the Copenhagen Amendment in 1995. Thailand appears to be in
compliance with the 1999 freeze obligation and should be able to achieve the 50 percent reduction
target with implementation of approved projects. The 2002 Business Plan of the World Bank proposes
to include continued resource allocation to support implementation of the National CFC Phaseout Plan
in 2002.

62.  An investment activity for the methyl bromide sector is proposed in the 2002 Business Plan.
The Government of Thailand plans to submit its methyl bromide strategy and associated funding
request to the ExCom in 2002. Based on the latest methyl bromide consumption data (1999) provided
by the Thai Government to the Ozone Secretariat, Thailand imported 745 MT of methyl bromide of
which, 458 MT were considered by the previous definitions of quarantine and pre-shipment as
consumption in the quarantine and pre-shipment applications. The balance of 287 MT was used in
applications that are not exempted by the Montreal Protocol. This proposed activity will enable
Thailand to ensure its full compliance with all Montreal Protocol obligations pertaining to methyl
bromide.

63. The Government of Thailand also plans to submit its request for renewal of its institutional
strengthening project within the 2002 planning period. As the Government of Thailand is requesting
the ExCom to have its institutional strengthening project transferred to the World Bank at the 35™
Meeting, the Bank, therefore, proposes to include the renewal of Thailand institutional strengthening
project as part of its 2002 non-investment activities portfolio.

64. Tunisia — Tunisia has already ratified all the amendments to the Montreal Protocol, except the
Beijing Amendment. Tunisia appears to be in compliance with the 1999 freeze and should achieve the
50 percent reduction target with the implementation of approved projects. A renewal of Tunisia
institutional strengthening project and another investment activity in the foam sector are the only two
activities included in the proposed 2002 Business Plan of the World Bank.

65. Turkey — Turkey ratified the Copenhagen Amendment in 1995. Based on the Secretariat's
analysis, Turkey appears to be able to achieve its 50 percent reduction obligation in 2005. To assist
the country to sustain its ability to meet this obligation and to maintain momentum of its CFC
phaseout

program, a funding request to support activities under Turkey’s refrigeration sector plan is included in
the Bank’s 2002 Business Plan. A new investment activity in the methyl bromide sector is proposed
for 2002. This activity will lead to elimination of 50 ODP tons of methyl bromide currently used for
fumigating the storage of hazelnuts.
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66. Venezuela — Venezuela appears to be in compliance with the freeze and 50 percent reduction
obligations because its 2000 consumption is 1,497 ODP tons against a baseline of 3,322 tons.
Additionally, 470 ODP tons phaseout are already approved but not implemented.

67. The 2002 Business Plan of the World Bank proposes to include two investment activities. The
first activity is for developing a proposal for closure of the CFC production manufacturer in
Venezuela. Venezuela also requested the Bank to include an activity for phasing out CFC in the
chiller sector in the 2002 Business Plan. Phasing out of CFC in the chiller sector has become a much
higher priority as most of the residual use of CFCs is in the servicing sector. Moreover, experience
gained from the Mexico chiller replacement project has provided concrete evidence to not only
Mexico but also other countries in the region, that chiller replacement is technically and commercially
viable and could become an integral part of the country strategy for achieving complete CFC
phaseout.

68. Yemen — Yemen appears to have difficulties in meeting its freeze obligation. Yemen must
phase out 104.2 ODP tons from its current consumption in order to be in compliance with the freeze
obligation. Based on the request of the Government of Yemen, the Bank proposes in its Business Plan
to prepare an investment project for phasing out CFCs in the chiller sector. This project will be part of
the World Bank 2002 deliverables.

69. The Business Plan for 2002 plans to capture about 13,876 ODP tons at cost-effectiveness of
US$3.81/kg ODP.

MT ODP
CFC production 5,183
CFC consumption 3,474
Halon production 2,169
Halon consumption 2,939
Other 111

70. These targets do not include impact of those projects listed in Table VI. Projects listed in
Table VI were, in fact, included in the original Draft 2002 Business Plan of the World Bank.
However, due to a high level of forward commitments, which is the result of a number of approvals of
sector plans and National CFC Phaseout Plans at the 35t Meeting, the existing share of the World
Bank cannot accommodate these projects. The Bank is seeking an approval of the ExCom to
reallocate unspent resources from the previous year to support activities in Table VI. With this
approval, additional ODP phaseout of more than 2,000 ODP tons could be achieved in 2002.
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71. The funding distribution of the World Bank’s 2002 Business Plan by sector, based on the total
allocation of 45 percent of the US$130 million plus 15 percent over-programming (not including
projects in Tables V and VI), is as follows:

e 36 percent for the CFC production sector;

e 26 percent for the foam sector:

e 12 percent for the halon sector (including production and consumption);
e 7 percent for the refrigeration sector;

e 2 percent for the methyl bromide sector;

e 16 percent for the several sector;

72. The distribution of the World Bank’s 2002 Business Plan in terms of ODP “captured” is as
follows (excluding contingency projects in Table V and potential projects in Table VI):

37 percent for the CFC production sector;

37 percent for halon sector (including production and consumption);
19 percent for the foam sector; and

7 percent for remaining sectors.

73. The current 2002 pipeline includes a few investment projects that require policy decisions from
the ExCom. The total value of projects (in Table IV) with policy issues amounts to approximately
US$875,000 (including agency support costs). If policy issues related to some of these projects cannot
be resolved in the calendar year 2002, the Bank will substitute these projects with a contingency
project in Table V (contingency list).

74.  Non-investment projects and activities: Non-investment projects include one country program
update for Pakistan (US$45,000) and renewals of four existing institutional strengthening projects.
These are the renewals of the institutional strengthening projects for Chile (US$187,000), Philippines
(US$181,133), Thailand (US$347,000), Tunisia (US$243,000), and a proposed technical assistance
project to strengthen the existing monitoring system for import/export of ODS for Indonesia
(US$100,000). In addition, the Bank and UNEP propose to undertake another technical assistance
project to explore innovative financing options to assist implementation of RMPs in countries in the
Caribbean. The Bank is, therefore, proposing to include the funding request of US$20,000 as part of
its 2002 Business Plan with the understanding that the same level of funding to support this activity
will be requested separately by UNEP. These requests are noted in Table I. The total request,
including agency support costs, is US$1,269,000.

75.  Project Preparation: In this Business Plan, the Bank includes additional project preparation
funds of US$1.51 million. This new approval and the project preparation funds already approved in
previous years will be used for preparing 2002 deliverables and part of the 2003 submissions. No
project preparation request made in 2002 will be used for preparing projects for submissions beyond
year 2003.
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III. PERFORMANCE INDICATORS

76. Performance indicators included in the Bank’s 2002 Business Plan are in line with the set of
performance indicators approved by the ExCom. These indicators are listed as follows:

(a) Weighted Performance Indicators for Investment Projects

Targeted ODP Phaseout for 2002: The total amount of ODP to be captured by the Bank's
portfolio as of the end of 2001 would reach 131,000 ODP tons. Based on the amount of
ODP that has already been phased out up to the end of 2000 and the phaseout target for
2001, the cumulative ODP phaseout for the Bank should amount to approximately 110,420
ODP tons by the end of 2001. The proposed target for ODP phaseout for 2002 is set at
8,100 ODP tons. This phaseout target includes ODP to be phased out from the 2002 annual
work program of the China halon sector plan.

Targeted Disbursement in 2002: By the end of 2001, the total approval for all investment
projects for the World Bank would reach US$450 million. The cumulative disbursement,
including disbursement made in 2001, would reach US$332 million. The disbursement
target for 2002 is set at US$46.2 million. With this target, the Bank’s total disbursement at
the end of 2002 would exceed 84 percent of the total approval up to the end of 2001.

Satisfactory Project Completion Reports Received:  There are about 64 projects
(investment and non-investment) scheduled for completion between July 1, 2001 and June
30, 2002, if there are no unforeseeable delays in project implementation. The Bank plans
to submit project completion reports for all these projects in 2002.

Distribution of Projects Among Countries in Business Plan: The World Bank's 2002
Business Plan includes deliverables from 14 countries (not including investment activities
in Table VI).

(b) Non-weighted Performance Indicators for Investment Projects

Net emission/reduction of ODP resulting from delay/early completion: The Bank proposes
that its target for this performance indicator for 2002 be set at 26,000 ODP tons. (As of the
end of 2000, net emissions from projects with implementation delays were about 17,400
ODP tons.) Since this target represents accumulated impact of delays over the whole
history of the Montreal Protocol operations, the figure representing net emission can reduce
only when there is an early completion of newly approved projects. Under current
economic conditions, early completion of a large number of investment projects is not
expected.
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Speed of ODS Phaseout (expressed in number of months):

Sector [1991-93| 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 [Overall
Aerosols 56 37 4 39 37 51 25 41
Foams 47 59 40 41 34 24 35 35 39

Fumigants 37 27 32
Halons 66 35 73 13 13 73 38 49
Multi-sector 67 60 43 59
Other 77 4 41
Process Agent 20 0 20
Production 29 5 11 8 16
Refrigeration 54 44 45 38 35 33 35 32 41
Solvents 32 50 18 6 13 0 25 29 25
Overall 49 48 39 38 34 27 34 31 39

The targets for the speed of ODS phaseout by year of approval are presented in the above
table. Overall speed of completion of investment projects for 2002 is 39 months (an
increase of one month from the previous year target).

Speed of First Disbursement (expressed in number of months):

Sector | 1991-93 | 1994 | 1995 | 1996 | 1997 1998 1999 2000 |Overall
Aerosols 0 0 13 20 28 32 12 25 28
Foams 14 17 21 34 34 21 20 29 22
Fumigants 14 14
Halons 0 0 0 24 18 26 4 10
Multi-sector 48 31 26 44
Other 38 18 28
Process Agent 18 18
Production 20 17 21 0 0 6 5 11
Refrigeration 50 30 32 30 33 23 19 20 30
Solvents 52 38 33 34 37 27 47 11 38
Overall 48 30 28 27 32 23 20 21 26

The proposed overall target for the speed of first disbursement for 2002 is set at 26 months.

Cost of Project Preparation: The proposed planned submissions are about US$52.8 million
(excluding agency support costs), and the proposed project preparation funds for the 2002
business-planning period are US$1.34 million (excluding support costs). The cost of
project preparation in 2002 is targeted at 2.54 percent. If the ExCom decides that unspent
resources from the previous year be reallocated to support activities in Table VI, the
proposed planned submissions would increase to about US$77 million. Under this
scenario, the cost of project preparation in 2002 will be targeted at 1.92 percent.

Cost-Effectiveness of Project Submission: The cost-effectiveness target for the 2002
submission is expected to be within US$3.81/kg ODP. This is higher than the target
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proposed in the Draft 2002 Business Plan. The increase from US$3.44/kg ODP to
US$3.81/kg ODP is due to the significant increase of forward commitments, which is the
result of the new approvals of the sector plans and National CFC Phaseout Plans at the 35t
Meeting.

Total Submission: The total submission in the proposed 2002 Business Plan period is
tentatively targeted at US$56.99 million (including agency support costs). This amount
does not include the 15 percent over-programming, nor investment activities included in
Table VI.

Total ODP Approvals: The target for additional ODP approvals in the 2002 business plan
period is about 13,876 ODP tons. This target does not include ODP impact from
investment activities in Table VI.

Number of Investment Projects to be Completed in 2002: The Bank is targeted to have 48
investment projects completed within the 2002 planning period.

77. Performance Indicators for Non-Investment Projects

(a) Weighted Performance Indicators for Non-Investment Projects

Number of Non-Investment Projects Completed: Breakdown for the number of projects
scheduled to be completed in 2002 by project type is shown below.

Type of Non-Investment No. of Ongoing | No. of Projects to be
Activities Projects at the end | completed in 2002
of 2001
Country Program 1 1
Demonstration Projects 3 3
Institutional Strengthening 4 4
Technical Assistance 2 1
Training 0 0

Speed of Project Completion (expressed in number of months): The targets for speed of
project completion are shown in the table below. The overall target for speed of project
completion is targeted at 35 months. This new target represents the increase of 2 months
from the previous year target of the overall speed of completion of non-investment
activities.
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Project Type 1991- | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 |Overall
93
Country program 8 11 27 24 14
preparation
Demonstration 61 12 47 40 39
Institutional 64 38 24 24 47 28 25 44
strengthening
Technical assistance| 44 46 22 14 49 49 35
Training 61 53 58
Overall 36 25 21 24 19 47 35 25 35
Disbursement: The proposed 2002 target for disbursement of non-investment projects is

US$1.45 million.

Speed of First Disbursement (expressed in number of months): Targets for speed of first
disbursement for all types of non-investment projects are included in the table below. An
overall target for 2002 for the speed of first disbursement of all non-investment activities is

set at 19 months.

Project Type 1991-93| 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 |Overall
Country program 2 - - 11 5
preparation
Demonstration 61 21 19 31
Institutional 30 5 1 3 13 6 18
strengthening
Technical assistance 32 31 11 13 31 27 26
Training 50 28 42
Overall 22 29 11 5 7 16 17 8 19

(b) Non-Weighted Performance Indicators for Non-Investment Projects

Appropriate and timely policies initiated by countries either as a result of networking,

training, information exchange,

country program development and/or institutional

strengthening: The performance indicators provided under this paragraph are only
applicable to institutional strengthening projects.

indicators:

The following are the qualitative

Jordan: Through support provided under the institutional strengthening project and
with the additional funds already provided by the MLF to support the update of the
country program, the Ozone Unit will be able to complete the country program in
2002 and start implementing new policies and strategies proposed in the country

program update.
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Reduction in ODS consumption over and above that effected by investment projects: There
is an indirect reduction in ODS consumption in 2002 resulting from the four on-going
recovery and recycling projects of about 350 ODP tons.

Timely submission of progress reports (Dec. 34/4 (d) and Dec. 35/14 (d)) — The Bank plans
to have its 2001 progress report submitted on May 1, 2002 or at least eight weeks before the
subsequent meeting of the ExCom, whichever is the earlier.
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IV. PoOLICY ISSUES

78.  The 2002 Business Plan includes revision of the composition of its investment activities to be
delivered in 2002. This revision is necessary to ensure that the World Bank’s 2002 deliverables of
investment activities remain within the share of its investment activities for this planning period. With
new approvals of sector plans and National CFC Phaseout Plans at the 35™ Meeting of the ExCom,
which entail multi-year financing requirements, eighteen investment activities originally identified in
the Draft 2002 Business Plan are excluded from the core list of investment activities.

79. The World Bank would like to seek guidance from the ExCom as to whether any unutilized
resources from its share in the previous year can be reallocated in order to support these ten
investment activities that are already in the World Bank’s project pipeline. The list of these
investment activities is shown in Table VI.
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V. ADMINISTRATIVE AND FINANCIAL MATTERS

&0. No issues.



TABLE I: Non-Investment Projects

Agency |[LVC| Country |Region| Type [ Functional Title/Sub-sector | Project Funding |Disbursement by the Agencies| Date of Comments
(US$000s) (US$000s) Completion
Value | Request | Through| In 2002 | After
through | for 2002 | 2001 2002
2001 Plan
IBRD [No [Jordan ASP CPG [Country programme update 50 25 25 Dec-02
IBRD [No |Pakistan |ASP [CPG [Country programme update 45 45 Nov-02
IBRD [No [Argentina |[LAC |DEM |Demonstration project for 375 300 75 Mar-02
testing methyl bromide
alternatives in post-harvest
disinfestation for cotton and
citrus (phase I)
IBRD [No (Chile LAC |DEM [Demonstration project for 348 348 Aug-01
testing methyl bromide
alternatives in soil treatment
applications for tomatoes and
peppers
IBRD [No [Ecuador |LAC |[DEM |Demonstration project for 244 160 84 Mar-02
testing methyl bromide
alternatives in soil treatment
for the flower growing industry
IBRD [No [Mexico LAC |DEM |[Instituto Mexicano de S.S. 500 500 Dec-96|Completed
IBRD [No |[Chile LAC |INS |Ozone Team 211 211 Nov-98{Completed
IBRD [No [Chile LAC |INS |CONAMA Ozone Team 114 114 Nov-98|Completed
IBRD [No (Chile LAC |INS [Renewal of institutional 144 187 70 74 144 Dec-04|Request for renewal
strengthening will be made in
2002.
IBRD [No (Chile LAC |INS [Ozone protection and 144 144 Dec-00|Completed
institutional strengthening
project (renewal)
IBRD [No ([Ecuador |LAC [INS |Institutional Strengthening 301 171 97 33 Mar-03]-
IBRD [No [Jordan ASP  |INS [Institutional Strengthening 170 170 Jun-97|Completed
IBRD [No [Jordan ASP INS |Renewal of institutional 113 113 Jun-01|Completed
strengthening (phase II)
IBRD [No [Jordan ASP INS |Renewal of institutional 113 113 Jun-99|Completed
strengthening
No |Jordan ASP INS |Renewal of institutional 113 30 53 30 Jun-03
strengthening
IBRD [No [Philippines |[ASP  [INS |Institutional strengthening for 209 200 Dec-00|Completed
Ozone Desk Operations
IBRD [No [Philippines |[ASP  [INS |Renewal of institutional 139 181 139 70 69 Dec-04|Request for renewal
strengthening will be made in
2002.
IBRD [No [Thailand |ASP [INS |Renewal of Institutional 0 347 0 100 247 Dec-04|Request for renewal
Strengthening (Phase I1I) will be made in
2002.
IBRD [No (Tunisia AFR |INS [Implementation of Government 280 280 Jun-98|Completed
actions
IBRD [No [Tunisia AFR |INS [Phase out of ozone depleting 187 243 187 97 90 Dec-04|Request for renewal
substances (renewal of will be made in
institutional strengthening) 2002.
IBRD [No [Turkey EUR [INS |Renewal of institutional 200 80 90 30 Jan-03
strengthening
IBRD [No [Turkey EUR [INS |Institutional strengthening 300 300 Dec-00|Completed
IBRD [No [Argentina |[LAC [TAS |National halon management 291 100 100 91 Dec-02
program to help eliminate the
use of halon-1301 in new
applications and to manage
recovered halon-1301
IBRD |No [Chile LAC |TAS [Public Awareness 372 372 Jul-96|Completed
IBRD [No |Chile LAC |TAS [Ozone Seal 7 7 Jun-96{Completed




Agency |[ILVC| Country |Region| Type | Functional Title/Sub-sector | Project Funding [Disbursement by the Agencies| Date of Comments
(US$000s) (US$000s) Completion
Value | Request | Through| In2002 | After
through | for 2002 | 2001 2002
2001 Plan
IBRD [No (Chile LAC |TAS |[Central De Servicios Techicos 123 123 May-97(Completed
(CST)
IBRD [No |Indonesia |ASP [TAS [Reduction of CFC-12 emission 327 327 Dec-01
during service of MAC units
IBRD [No [Indonesia |ASP |TAS |Indonesian Ministry of Industry 238 213 Nov-98|Completed
and Ministry of Environment
(TA Aecrosol)
IBRD [No [Indonesia |ASP  [TAS |Association of Polyurethane 1,600 1549 May-98(Completed
Foams Indonesia Technical
Assistance Program
IBRD [No [Indonesia |ASP [TAS |Halon management 486 250 100 136 Apr-03
programme, halon recovery,
recycling and banking
IBRD [No [Indonesia |ASP  [TAS |Strengthening of a monitoring 0 100 0 50 50 Jun-03
system for import/export of
ODS substances
IBRD [No [Jordan ASP  |TAS [Technology transfer and 73 71 May-98(Completed
engineering support
IBRD [No [Jordan ASP  |TAS [Halon management 382 100 100 182 Dec-03
programme, halon recovery,
recycling and banking
IBRD [No [Malaysia |ASP [TAS |Reduction of the consumption 824 706 Dec-01
of ODSs in the commercial air-
conditioning sector via
training, recovery and recycling|
of CFC-11 and CFC-12 in
chillers at Mashrae
IBRD [No [Malaysia |ASP [TAS |Conservation, leakage control 910 881 Jul-97|Completed
and recycling of CFC-12 and
demonstration project in MAC
sector
IBRD [No [Philippines |ASP  [TAS |Technical assistance for the 100 91 Dec-99|Completed
financial institution
IBRD |[No [Thailand |ASP [TAS |CFC recycling in MAC 900(- 800 100 Mar-02
IBRD [No [Uruguay |LAC [TAS |Recovery and recycling of CFC 88 88 Sep-98|Completed
12 in maintenance workshops
for industrial refrigeration
equipment
IBRD [No [Uruguay |LAC [TAS |Market survey to develop a 23 23 Jul-98|Completed
country-wide scheme to phase
out remaining ODS
IBRD [No [Indonesia |ASP [TRA |FA/TA (Financial 50 48 Aug-98|Completed
Agent/Technical Assistance)
IBRD [Yes [Caribbean |LAC [TAS |Innovative Financing to 20 20 Dec-02
Region support RMP implementation
in the Caribbean countries
Sub-total 11,049 1,123 9,404 1,280 1,102
Administrative Cost 1,436 146 1,223 166 143
Grand Total | 12,485 1,269 | 10,627 1,446 1,245




Table II Program Development by Sector

Agency |Sector Sub-Sector No. Of . Project Preparation . . . Project Submission - Following
Countries (US$000s) Project Submission - Year of Plan (2002) Years
Number
Surplus PRP in Nun.lber f)f Value |CFC ODP Non-CFC ({f Value ODP
PRP from 2002 Projects in (US$000s) | in 2002 ODP in | Projects [ (US$000s) | After
2001 2002 2002 After | After 2002 | 2002
2002
IBRD |Aerosol 2 - 80 3 240 40 - 1 1,000 240
IBRD |Foam General 2 - 80 2 13,570 2,610 - 7 31,336 6,151
IBRD [Foam Flexible Polyurethane
IBRD [Foam Integral Skin
IBRD [Foam Polystyrene/Polyethylene 0 - - - - - - - - -
IBRD [Foam PU Foams : Rigid 1 - 10 1 90 12 - - - -
IBRD [Halon Recycling 1 - - 1 450 - 50 - - -
IBRD [Halon Non-recycling 1 - - - - - 2,889 - - 7,170
IBRD [Refrigeration [Commercial 1 - - 1 2,500 68 - 4 3,000 909
IBRD [Refrigeration |Domestic
IBRD [Refrigeration [Domestic (hydrocarbon)
IBRD [Refrigeration [MACs and Compressors 1 - 25 1 550 80 - - - -
IBRD [Refrigeration [Chillers 2 - 70 2 775 35 - 1 - -
IBRD [Refrigeration [Recycling
IBRD [Sovent CFC-113
IBRD [Sovent TCA
IBRD |Solvent General 1 - 20 1 200 - 8 - - -
IBRD [Solvent Process Agents 1 - 50 - - - - 1 - -
IBRD [Fumigant Methyl bromide 2 - 40 2 955 - 95 - - -
IBRD |Production CFC closure 2 - 90 2 19,000 5,183 - 22 159,287 49,402
IBRD [Production Halon 1 - - 1 5,900 - 2,169 6 15,200 11,970
IBRD [Production CTC 2 - 550 - - - - 2 - -
IBRD  [Production TCA 1 - 60 - - - - 1 - -
IBRD |[Several Sectors 3 - 80 3 8,613 629 8 24 17,612 5,185
IBRD [Unallocated Proj. Prep. Funds 180
IBRD |Sub-total - 1,335 20 52,843 8,657 5,219 69 226,985 81,027
IBRD [Support Costs 174 4,989 21,344
IBRD |Total 1,509 20 57,832 8,657 5,219 69 248,329 81,027




Table III Program Development by Country

Agency |Countr; Region [LVCs . - .
e ' ¢ Project Preparation | Project Submission - Year of Plan (2002) Project Sllbn;lSSlOll - Following
(US$000s) ears
Number Number
Surplus PRP in of Value CFC ODP Non-CFC of Value ODP
PRP from 2002 Projects (US$000s) in 2002 ODP in | Projects | (US$000s) After
2001 . in 2002 2002 After After 2002 2002
in 2002
2002
IBRD Argentina LAC No - 30.00 3.00 240.00 40.00 - 4 19,587 2,580
IBRD Bahamas LAC Yes - - - - - - 2 320 66
IBRD Brazil LAC No - 50 - - - - 1 - -
IBRD Chile LAC No - - - - - - - - -
IBRD China ASP No - 360 3 31,470 5,800 5,058 21 137,536 55,291
IBRD Colombia LAC Yes - 20 1 200 8 - - -
IBRD Ecuador LAC Yes - 80 1 580 - 75 1 1,100 100
IBRD Egypt AFR No
IBRD India ASP No - 250 1 6,000 1,883 - 9 42,000 15,058
IBRD Indonesia ASP No - 130 1 1,000 110 - 2 1,000 240
IBRD Jordan ASP No - - - - - - -
IBRD Mexico LAC No - 25 1 550 80 - - - -
IBRD Malaysia ASP No - - 1 2,969 127 8 7 6,748 1,911
IBRD Philippines  [ASP No - - 1 425 - - 7 n.a. n.a.
IBRD Pakistan ASP No - - - - - - - - -
IBRD Thailand ASP No - - 1 5,194 502 - 7 8,994 3,108
IBRD Tunisia AFR No 10 1 90 12
IBRD Turkey EUR No - 40 3 3,325 68 100 4 3,000 909
IBRD Uruguay LAC No - - - - - - - - -
IBRD Venezuela LAC No - 125 1 500 25 - 4 6,700 1,764
IBRD Yemen ASP No - 35 1 300 10 - - - -
IBRD Zimbabwe AFR No
IBRD Unallocated Proj. Prep. Funds 180
Regional Sub-total
IBRD AFR 10 1 90 12 - - - -
IBRD ASP 775 9 47,358 8,432 5,066 53 196,278 75,608
IBRD EUR 40 3 3,325 68 100 4 3,000 909
IBRD LAC 330 7 2,070 145 75 12 27,707 4,510
IBRD Unallocated Proj. Prep. Funds 180
Sub-total 1,335 20 52,843 8,657 5,249 69 226,985 81,027
Support Costs 174 4,989 21,344
Total 1,509 20 57,832 8,657 5,249 69 248,329 81,027




Table IV: Program Development by Country, Sector and Sub-Sector

Agency Country Region | LVCs Sector and Sub-Sector Prwe(ﬁsl’;oe(];;a:;atlon Project Submissions - Year of Plan (2002) Project Submissions - Following Years :;l:lz
Number Value
Surplus | oo N“':fbe' Value CFC |Non-CFC|  of CU:;:Z:SMS Coﬁ;’; vl,vt::nts (US$000s) | ODP
PRP from| 2002 Projects (US$000s) [ ODPin | ODPin | Projects (USS$000s) in (USS$000s) New After
2001 . in 2002 2002 2002 After Submissions 2002
in 2002 2002 2003 After 2003 After 2002
IBRD ARGENTINA Total LAC  |No - 30 3 240 40 - 4 - - 19,587 2,580
IBRD ARGENTINA LAC No Aerosol (MDI products) 30 3 240 40
IBRD _ |ARGENTINA LAC__|No _|Production CFC"” - - - 4 - - 19,587 | 2,580
IBRD BAHAMAS Total LAC  |Yes 2 200 120 - 66
IBRD BAHAMAS LAC Yes Several Sectors 2 200 120 - 66
IBRD BRAZIL Total LAC No - 50 - - - - 1 - - -
IBRD BRAZIL LAC No Process Agents 50 1 n.a. n.a.
IBRD CHILE Total LAC No - - - - - - - - - -
IBRD CHINA Total ASP No - 360 3 31,470 5,800 5,058 21 25,103 112,433 - 55,291
IBRD CHINA ASP No Foam General - 1 12,570 2,500 6 10,903 20,433 - 6,151
IBRD CHINA ASP No Production CFC - - 1 13,000 3,300 - 7 13,000 78,000 - 30,000
IBRD CHINA - Halon Sector - Production ASP No Production Halon - - 1 5,900 - 2,169 6 1,200 14,000 - 11,970
IBRD CHINA - Halon Sector - Consumption ASP No Halon non-recycling - - - - - 2,889 - 7,170
IBRD CHINA ASP No Production CTC 300 - - - n.a. n.a. Yes
IBRD CHINA ASP No Production TCA 60 - - - n.a. n.a. Yes
IBRD COLOMBIA Total LAC No - 20 1 200 - 8 - - - -
IBRD COLOMBIA LAC  |No Solvent CTC 20 1 200 8
IBRD ECUADOR Total LAC No - 80 1 580 - 75 1 - 1,100 100
IBRD ECUADOR LAC No MBr - Cut Flowers 1 580 75
IBRD ECUADOR LAC No Several Sectors 80 - - - - 1 1,100 100
IBRD INDIA Total ASP No - 250 1 6,000 1,883 - 9 6,000 36,000 - 15,058
IBRD INDIA ASP No Refrigeration Chillers - 1 n.a. n.a. Yes
IBRD INDIA ASP No Production CFC - - 1 6,000 1,883 7 6,000 36,000 - 15,058
IBRD INDIA ASP No Production CTC 250 1 n.a. n.a. Yes
IBRD INDONESIA Total ASP No - 130 1 1,000 110 - 2 - 1,000 240
IBRD INDONESIA ASP No Aerosol 50 1 1,000 240
IBRD INDONESIA ASP No Foam General 80 1 1,000 110 1 n.a. n.a.
IBRD MALAYSIA Total ASP No - - 1 2,969 127 8 7 2,013 4,735 - 1,911
IBRD MALAYSIA ASP No Several Sectors - 1 2,969 127 8 7 2,013 4,735 - 1,911
IBRD MEXICO Total LAC No - 25 1 550 80 - - - -
IBRD MEXICO LAC No Refrigeration MAC & Compressor 25 1 550 80 - - -
IBRD PAKISTAN Total ASP No - - - - - - - - -
IBRD PHILIPPINES Total ASP No - - 1 450 - - 7 - -
IBRD PHILIPPINES ASP No Several Sectors 1 450 - 7 n.a. n.a.
IBRD THAILAND Total ASP No - - 1 5,194 502 - 7 4,012 4,982 - 3,108
IBRD THAILAND ASP No Several Sectors - - 1 5,194 502 7 4,012 4,982 - 3,108
IBRD TUNISIA Total AFR No - 10 1 90 12 - - - -
IBRD TUNISIA AFR  |No Rigid Foam 10 1 90 12
IBRD TURKEY Total EUR  |No - 40 3 3,325 68 70 4 1,000 2,000 - 909
IBRD TURKEY EUR No Halon recycling 1 450 50
IBRD TURKEY EUR No Refrigeration Commercial - - 1 2,500 68 4 1,000 2,000 - 909
IBRD TURKEY EUR No MBr - Storage of Hazelnut - 40 1 375 - 20 - - -
IBRD VENEZUELA LAC No - 125 1 500 25 - 4 - - 6,700 1,764
IBRD VENEZUELA LAC No Refrigeration Chillers 35 1 500 25 Yes
IBRD _ |VENEZUELA LAC__|No _|Production CFC"® 90 - - - 4 - 6,700 1,764
IBRD YEMEN AFR Yes - 35 1 275 10
IBRD YEMEN AFR Yes Refrigeration Chillers 35 1 275 10 Yes
IBRD ZIMBABWE AFR No - - - - - - - -
IBRD Unallocted Proj. Prep. Funds 180
Sub-Total (Core) - 1,335 20 52,843 8,657 5,219 69 38,328 160,270 28,387 81,027
Support Costs - 174 4,989 3,549 14,915 2,880
Total - 1,509 20 57,832 8,617 5,219 69 41,877 175,185 31,267 81,027

(1)

If additional resources are made available in 2002, these projects could be delivered within this planning period.

@ Cost of this project was estimated on the basis of the same level of cost-effectiveness of those CFC production closure projects previously approved for China and India.




Table V: Contingency for Investment Projects

Agency Country Region | LVCs | Sector and Sub-Sector Prole(ﬁsl;r:&;ls l;atlon Project Submissions - Year of Plan (2002) Project Subm‘l(ses:;:s - Following
Number Number
Surplus PRP in of Value CFC ODP Non-CFC of Value ODP
PRP from 2002 Projects (US$000s) in in 2002 ODP in | Projects [ (US$000s) After
2001 . 2002 2002 After | After 2002 2002
in 2002
2002
IBRD |COLOMBIA Total [LAC |No - - 1 750 50 - - - -
IBRD |COLOMBIA LAC No Refrigeration Commercia - - 1 750 50
Sub-Total - - 1 750 50 - - - -
Support Costs - - 93 -
Total - - 1 843 50 - - - -




Table VI: Potential Additional Activities in 2002

Agency Country Region | LVCs Sector and Sub-Sector Project Submissions - Year of Plan (2002) Project Submissions - Following Years fs(;llll(;}sl
Number Value
Number |y jue Non-CFC|  of Forward Forward (US$000s) | ODP
of CFC ODP . . Commitments | Commitments
R (USS$000s) | . ODP in | Projects . New After
Projects . in 2002 (US$000s) in | (US$000s) After ..
in 2002 in 2002 2002 After 2003 2003 Submissions 2002
2002 After 2002
IBRD |ARGENTINA Total LAC No 2 3,100 220 30 - - - - -
IBRD |ARGENTINA LAC No Production CFC 1 2,700 220
IBRD |ARGENTINA LAC No MBEr - Fruits (Inv) 1 400 30
IBRD |CHILE Total LAC No 2 1,530 - 300 - - - -
IBRD |CHILE LAC No MBr - Timber; Tomatoes and Pepper 2 1,530 300
IBRD |CHINA Total ASP No 1 3,000 - 250 1 - - -
IBRD |CHINA ASP No Process Agents 1 3,000 250 1 n.a n.a. n.a. Yes
IBRD |INDIA Total ASP No 2 4,500 150 250 2 - 1,750
IBRD |INDIA ASP No Refrigeration MAC & Compressor 1 1,500 150 1 - -
IBRD [INDIA ASP No Process Agents 1 3,000 - 250 1 n.a 1,750 |Yes
IBRD |JORDAN Total ASP No 2 1,000 75
IBRD |JORDAN ASP No Foam General 1 500 55
IBRD |JORDAN ASP No Refrigeration: Chillers 1 500 20
IBRD |MEXICO Total LAC No 1 1,000 100
IBRD |MEXICO LAC No Sterilization 1 1,000 100
IBRD |PAKISTAN Total ASP No 6 480 54
IBRD |PAKISTAN ASP No Foam General 2 150 16
IBRD |PAKISTAN ASP No Foam Rigid Polyurethane 1 150 20
IBRD |PAKISTAN ASP No Foam PS/PE 1 80 10
IBRD |PAKISTAN ASP No Refrigeration: Commercial 2 100 8
IBRD |THAILAND Total ASP No 1 1,000 - 100
IBRD |THAILAND ASP No MBr (Inv) 1 1,000 100 n.a n.a
IBRD |VENEZUELA Total LAC No 1 1,000 500
IBRD |VENEZUELA LAC No Production CFC 1 1,000 500
Sub-Total 18 16,610 1,099 930 3 - - - 1,750 -
Support Costs 1,897 - -
Total 18 18,507 1,099 930 3 - - - 1,750






