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OBSERVATIONS ET RECOMMANDATIONS DU SECRETARIAT DU FONDS

OBSERVATIONS

1. Ce document présente un sommaire des activités de la Banque mondiale prévues en 2002,
souligne les changements apportés au projet de plan d'activités examiné lors de la 35°™ réunion,
donne la liste des indicateurs d'efficacité du plan d'activités de la Banque mondiale et soumet des
recommandations a I'attention du Sous-comité de la surveillance, de 1'évaluation et des finances.

Activités de la Banque mondiale prévues en 2002

2. La valeur totale des projets d'investissement présentés par la Banque mondiale devrait
atteindre 57,83 millions de $US, incluant 15% pour la surprogrammation et les frais d'appui des
agences, et permettre 1'élimination de 13 876 tonnes PAO. Les colits de préparation de ces
projets s'élévent a 1,509 millions de $US.

3. La plus grande part des fonds va au secteur de la production (24,9 millions de $US), suivi
du secteur des mousses (13,66 millions de $US).

4. La Banque mondiale devrait soumettre des demandes totalisant 1 082 540 $US pour le
renouvellement de quatre projets de renforcement des institutions en 2002, la mise a jour d'un
programme de pays, au colt de 50 850 $US, et deux projets d'assistance technique, au cotit de
135 600 $US.

5. La liste des projets imprévus de la Banque mondiale (Tableau 5) comprend un projet en
Colombie d'une valeur de 750 000 $US, excluant les frais d'agence. Ce projet remplacera des
projets présentant des problémes d'orientation. La Banque a notamment identifi¢ les projets
suivants présentant des problémes d'orientation: des projets dans le secteur de production de
CTC et TCA en Chine; un projet de refroidisseurs de réfrigération et des projets dans le secteur
de la production de CTC en Inde; des projets de refroidisseurs de réfrigération au Venezuela et
au Yémen.

Modifications apportées au projet de plan d'activités

6. Apres avoir examiné le projet de plan d'activités de la Banque mondiale, le Comité
exécutif a demandé a la Banque de finaliser son plan d'activités a partir de son projet de plan et a
la lumiére de la décision 35/7.

7. Le Comité a demandé a la Banque mondiale d'inclure, dans son plan d'activités final,
davantage d'informations sur sa procédure d'entente accélérée, en précisant les étapes de la
conclusion d'une telle entente, le délai envisageable entre l'approbation et l'application de
l'entente pour des activités menées dans des pays ou l'unité du Protocole de Montréal de la
Banque mondiale n'a pas encore établi d'entente, a la lumiére de ses activités prévues dans des
pays tels que les Bahamas et le Yémen et dans la région des Caraibes.
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8. La Banque a précisé qu'il fallait compter deux mois, de 1'élaboration/autorisation d'une
entente 1égale par la direction de la Banque jusqu'a la signature par le pays, et trois autres mois
avant son application. La Banque a ajouté que chaque activité spécifique requérait une entente
de subvention secondaire et aucun délai n'a ét¢ mentionné pour cette catégorie d'entente.

0. Le Comité exécutif a aussi demandé a la Banque mondiale d'inclure des mesures
additionnelles dans son plan d'activités final afin d'accélérer la mise en ceuvre des projets
approuvés et des projets qui pourraient s'avérer critiques pour la conformité. La Banque a réitéré
les explications données & la 35°™ réunion du Comité exécutif, a savoir qu'elle avait accru les
activités de supervision de ses administrateurs de projet pour détecter et résoudre les problémes
de mise en ceuvre; instruit les intermédiaires financiers locaux d'accroitre leur aide aux
entreprises et organis€¢ un atelier a l'intention de ses intermédiaires financiers et des
administrateurs de l'ozone, en 2001, dans le but de développer les communications entre les
parties afin d'éviter et/ou de résoudre tout retard dans la mise en ceuvre des projets. La Banque a
ajouté qu'un atelier similaire est prévu pour le début de 2002.

Autres modifications au projet de plan d'activités

10. En plus de 'augmentation approuvée pour le renouvellement de projets de renforcement
des institutions et des modifications apportées a la valeur des projets et a la préparation de
projets, la Banque mondiale a ajouté la mise a jour d'un programme de pays au Pakistan
(45 000 $US) dans son projet de plan d'activités.

Données divergentes

11.  La décision 35/2 b) demandait aux agences de résoudre les problémes de données avant
d'inclure les projets dans leurs plans d'activités finals. Ces divergences sont de deux types: elles
affectent les données sur la consommation résiduelle, fournies par secteur et par substance. Pour
les divergences au niveau sectoriel, étant donné que tous les pays concernés affichaient des
niveaux élevés de consommation de CFC admissible au financement, le Secrétariat a conseillé
aux agences de s'assurer que les pays concernés étaient au courant de la situation et toujours
décidés a présenter les projets dans le cadre de leur admissibilité a un financement résiduel, selon
la décision 35/57.

12.  Le plan d'activités final de la Banque mondiale comprend des projets en Indonésie dans
les secteurs des mousses et des aérosols qui présentent des données divergentes. A propos du
projet proposé pour le secteur des aérosols, le Secrétariat a signalé a la Banque mondiale que
'Indonésie avait interdit 'utilisation des CFC en 1997 et le dernier projet approuvé dans ce
secteur pour ce pays signalait que tout financement additionnel requis serait fourni par
l'entreprise bénéficiaire PT Candi, selon la proposition de projet (UNEP/OzL.Pro/ExCom/22/36,
para. 10). La Banque a reconnu que la proposition de projet indiquait "il est quasiment certain
que cette conversion de 30% incitera toutes les autres petites entreprises de remplissage a passer
aux agents propulseurs d'aérosol d'hydrocarbure; plusieurs le feront avec leurs propres capitaux
tandis que d'autres pourraient demander un agrandissement futur du centre de service de
remplissage, ce que PT Candi s'est engagé a faire sans autre aide financiere du Fonds
multilatéral." La Banque a précisé aussi que tout remplisseur pouvait utiliser les installations de
PT Candi au lieu de convertir ses propres installations. Par ailleurs, la Banque a signalé que si
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l'agrandissement des installations s'avérait nécessaire, PT Candi le ferait sans autre aide
financiére du Fonds multilatéral puisque l'entreprise continue de respecter 1'engagement pris en
1997. Toutefois, la Banque a signalé que suite a la crise financiére qui a frappé cette région
depuis l'approbation du projet, les autres entreprises n'ont plus accés aux capitaux additionnels
requis pour la conversion. Le plan sectoriel inscrit dans le plan d'activités de la Banque s'adresse
aux entreprises de ce secteur qui utilisent encore les CFC, pour leur fournir l'aide financicre qui
leur permettra de surmonter les obstacles financiers qui entravent leur conversion a la
technologie aux agents propulseurs d'aérosol d'hydrocarbure.

Chevauchements potentiels avec les plans d'activités des autres agences

13. Le Secrétariat a identifi¢ plusieurs chevauchements potentiels entre les plans d'activités
des agences bilatérales et d'exécution. Par exemple, la Banque mondiale prévoit un projet de
refroidisseurs en Inde tandis que l'Allemagne et d'autres agences bilatérales et d'exécution
préparent un plan de gestion des frigorigenes. La Banque a précisé que la préparation du PGF
n'inclurait pas le secteur des refroidisseurs. Le PNUD prévoit un projet d'élimination du secteur
manufacturier de la réfrigération au Mexique et la Banque fait une demande de préparation de
projet pour un projet de compresseurs/climatiseurs d'automobile. La Banque a précisé que le
projet de climatiseurs d'automobile ne fait pas partie du projet sectoriel du PNUD. L'ONUDI
prévoit un projet de réfrigération commerciale au Venezuela et la Banque prévoit un projet de
refroidisseurs. La Banque a précisé qu'il n'y avait pas de chevauchement avec l'activité¢ de
I'ONUDI.

Lettres

14.  Les agences d'exécution doivent fournir des lettres des pays pour toutes les activités
inscrites dans les projets de leurs plans d'activités. La Banque a remis des lettres pour tous les
projets sauf pour la mise a jour du programme de pays au Pakistan.

Indicateurs d'efficacité

15.  Le tableau 1 résume les indicateurs d'efficacité pour les projets d'investissement de la
Banque mondiale.
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Tableau 1

Indicateurs d'efficacité des projets d'investissement

ELEMENTS Banque mondiale
Indicateurs pondérés

Elimination réelle de SAO par des projets achevés (tonnes PAQO) 8 100
Décaissement ($ US)* 46 200 000
Rapports d'achévement de projets regus et satisfaisants (%) 100%
Répartition des projets entre les pays inclus dans le plan d'activités (nombre de pays) 14

En attente d'une décision de classement comme indicateur d'efficacité pondéré ou non-
pondéré

Dépot ponctuel du rapport périodique

1% mai 2002 ou 8
semaines avant la
réunion suivante du
Comité exécutif

Indicateurs non-pondérés

Nombre de projets d'investissement a achever durant l'année du plan d'activités 48
Emissions (réductions) nettes de PAO découlant des retards (avances) dans la réalisation 26 000
des projets (tonnes PAO)
Valeur des projets a approuver en 2002 ($ US)* 56 990 000
PAO ¢éliminés par des projets a approuver en 2002 13 876
Cofit de préparation des projets 2,54%
Rapport cott-efficacité des projets approuvés ($ US/PAO en kg) 3,818
Vitesse d'exécution (premier décaissement) 26 mois
Vitesse d'exécution (achévement) 39 mois
*incluant les frais d'agence mais pas la surprogrammation.
16. Le Comité exécutif a demandé¢ a la Banque mondiale de modifier les objectifs des

indicateurs d'efficacité suivants: pour les projets d'investissement, 1'¢limination en 2002, le
nombre de pays inclus dans son plan d'activités et les émissions nettes découlant des retards et,
pour les indicateurs d'efficacité des projets ne portant pas sur des investissements, la vitesse
d'exécution et les réductions de la consommation de SAO découlant de ce type de projets, en
tenant compte de l'étude du rapport sur les indicateurs d'efficacité et les propositions de
modification (UNEP/OzL.Pro/ExCom/35/16) par le Sous-comité¢ de la surveillance, de
I'évaluation et des finances.

17. A propos de l'objectif d'élimination pour 2002, la Banque a indiqué au Sous-comité que
l'objectif de 8 100 tonnes PAO avait été établi a partir du nombre de tonnes PAO a éliminer par
des projets approuvés jusqu'a la fin de 2001. Cependant, 1'objectif de la Banque n'inclut ni ses
projets pluriannuels englobant les activités du secteur de production en Chine et en Inde, ni le
secteur des halons en Chine. L'objectif réel devrait inclure ces données.

18.  La Banque a fixé un objectif de 14 pays pour 1 'indicateur "nombre de pays inclus dans le
plan d'activités". Toutefois, 15 pays sont inclus dans son plan d'activités.

19. Avec un objectif de 26 000 tonnes PAO d'émissions nettes découlant des retards dans la
mise en ceuvre des projets et un montant réel d'émissions nettes de 17 400 tonnes PAO, a la fin
de 2000, la Banque prévoit des retards additionnels en 2001 et 2002 qui entraineront une
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augmentation de 8 400 tonnes PAO des émissions annuelles nettes. Cette différence portant sur
deux années, 2001 et 2002, ces retards auront contribué a une augmentation d'au moins 16 800
tonnes PAO pour les émissions dans I'atmosphere.

20.  La Banque s'est fixée un objectif de 48 projets a achever en 2002, d'apres le nouvel
indicateur d'efficacité approuvé a la 35°™ réunion. Son rapport périodique mentionne 61 projets
a achever en 2002. Par conséquent, en fixant un objectif de 48 projets, la Banque s'attend a
réaliser 31 pour cent moins de projets en 2002 qu'elle ne 1'a prévu dans son rapport périodique.

21.  Dans les autres indicateurs d'efficacité des projets d'investissement, la Banque mondiale a
ramené son objectif pour le colit de la préparation de projet de 2,7% a 2,54 %, abaissé 1'objectif
de son rapport cotit-efficacité de 3,44 a 3,81 $US/kg, ramené 1'élimination de tonnes PAO reliée
a des projets approuvés en 2002 de 15 669 a 13 876 tonnes PAO et augmenté la valeur des
projets a approuver en 2002 de 56,86 a 56,99 millions de $US. La Banque a aussi fourni un
objectif pour le nouvel indicateur d'efficacité "dépot ponctuel du rapport périodique".

22.  Le tableau 2 résume les indicateurs d'efficacité de la Banque mondiale pour les projets ne
portant pas sur des investissements.

Tableau 2
Indicateurs d'efficacité des projets ne portant pas sur des investissements

ELEMENTS Objectifs pour 2002
Indicateurs pondérés

Nombre de projets a achever 9
Fonds décaissés ($ US)* 1450 000
Vitesse d'exécution (premier décaissement) 19 mois
Vitesse d'exécution (achévement) 35 mois

En attente d'une décision de classement comme indicateur pondéré ou non-
pondéré

Dépdt ponctuel du rapport périodique 1" mai ou 8 semaines avant la
réunion suivante du Comité exec.

Indicateurs non-pondérés

Politiques appropriées et opportunes amorcées par des pays suite a des Politiques spécifiques identifiées
activités ne portant pas sur des investissements (nombre) pour 1 pays
Réduction de la consommation de SAO a partir et au-dela de la réduction 350 tonnes PAO par quatre
obtenue par les projets d'investissement (tonnes PAO) projets de récupération et de

recyclage en cours

e Incluant les frais d'agence.

23. Le Comité exécutif a demand¢ a la Banque mondiale de réviser son objectif de vitesse
d'exécution pour les projets ne portant pas sur des investissements. La Banque a maintenu son
objectif de 35 mois inscrit dans son projet de plan d'activités. En 2000, la vitesse réelle
d'exécution était de 30 mois tandis que l'objectif inscrit dans le plan d'activités pour 2001 était de
24 mois. Bien qu'il s'agisse d'un objectif cumulatif, la Banque a précisé que l'objectif de son plan
d'activités pour 2001 ne s'appliquait qu'aux activités des projets ne portant pas sur des
investissements a approuver en 2001 et son objectif en 2001 était de 33 mois. Par ailleurs, étant
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donné qu'il s'agit d'un objectif cumulatif qui refléte la vitesse d'achévement de tous les projets ne
portant pas sur des investissements, approuvés depuis 1991, I'augmentation de deux mois pour
I'achévement entraine, en fait, une période beaucoup plus longue pour la mise en ceuvre des
projets.

24. A propos des autres indicateurs, la Banque a réduit son objectif pour le nombre de projets
a achever, de 9 a 8 projets, et augmenté son objectif pour le montant des fonds décaissés, de 1,39
a 1,45 million de $US. Les autres indicateurs restent inchangés.

Questions d'orientation

25. La Banque mondiale a posé au Comité exécutif une question d'orientation sur l'utilisation
possible de ressources non utilisées dans son allocation de 2001 pour présenter des projets
inscrits dans son projet de plan d'activités pour 2002. La Banque a précisé que ces projets
n'avaient pu €tre inscrits dans son plan d'activités final pour 2002 parce que les approbations de
projets a la 35°™ réunion ont entrainé des niveaux de financement plus élevés pour ses projets
pluriannuels en 2002 et épuisé sa portion d'allocation pour des projets d'investissement en 2002.

26. Il convient toutefois de noter qu'a I'exception de 1,88 million de $US (880 000 $US pour
des projets de mousses en Jordanie et au Pakistan et 1 million de $US pour un projet dans le
secteur de la production au Venezuela), la totalité de ces projets figurait dans le plan d'activités
final de la Banque mondiale pour 2001 ou dans sa liste d'imprévus. La Banque n'a pas présenté
ces projets en 2001, ni a la premiére réunion de 2002.

Ententes pluriannuelles basées sur la performance

27. Le Comité exécutif a approuvé 8 ententes pluriannuelles basées sur la performance pour
la mise en ceuvre de projets par la Banque mondiale dans les pays et secteurs suivants: Bahamas
(CFC), Chine (halons, production de CFC, secteur des mousses), Inde (production de CFC),
Malaisie (CFC), Thailande (CFC), Turquie (réfrigération commerciale). La valeur de la tranche
approuvée pour 2002 s'éleve a 49,38 millions de $US, soit 84% de la portion d'allocation
d'investissement de la Banque mondiale.

28.  La Banque prévoit présenter de nouvelles ententes pluriannuelles basées sur la
performance en 2002 pour le secteur des mousses en Indonésie, avec une tranche évaluée a
1 million de $US en 2002, et pour un plan d'élimination nationale des CFC au Philippines, avec
une tranche évaluée a 450 000 $US en 2002.

29. La Banque prévoit présenter d'autres ententes pluriannuelles basées sur la performance en
2003 pour les pays et secteurs suivants: Argentine (production de CFC), Brésil (agents de
transformation), Chine (production de CTC et TCA), Equateur (CFC), Inde (refroidisseurs,
production de CTC), Indonésie (aérosols), Philippines (CFC) et Venezuela (CFC). Le plan
d'activités mentionne un cot total de 4,7 millions de $US pour ces activités, toutefois la Banque
n'a fourni aucune indication sur la valeur des projets, sauf dans le cas de 1'Argentine, de
I'Equateur et du Venezuela. Les agences d'exécution devaient indiquer la valeur des ententes
pluriannuelles pour 2003 et le solde d'ici 2010. Le Secrétariat a conseillé aux agences, pour les
nouvelles ententes prévues dont les montants ne sont pas encore établis, de fournir des
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¢valuations basées sur les montants probables du rapport cott-efficacit¢ dans des projets
similaires et ce, dans les limites qui s'appliquent a la consommation résiduelle du secteur ou du
pays, selon le cas. La Banque a répondu qu'elle n'était pas en mesure de fournir ces données
pour l'instant. D'aprés les données fournies par la Banque sur des projets approuvés et prévus et
pour lesquels des décaissements sont prévus en 2003, le montant total de la tranche de 2003 pour
les ententes approuvées et prévues est évalué a 46,3 millions de $US, soit 79% de la portion
allouée a la Banque mondiale pour les projets d'investissement en 2002.

RECOMMANDATIONS

Le Secrétariat du Fonds recommande au Sous-comité de la surveillance, de I'évaluation et

des finances d'envisager :

1.

Recommander au Comité exécutif d'endosser le plan d'activités de la Banque mondiale
pour 2002, tel qu'il figure dans le document UNEP/OzL.Peo/ExCom/36/13, tout en
indiquant que cet endossement ne signifie pas I'approbation des projets identifiés dans le
plan d'activités, ni de leurs niveaux de financement, modifiés pour tenir compte des
divergences entre les données, des chevauchements de projets et des activités ne
présentant pas de lettres d'appui des pays visés a l'article 5 concernés.

Recommander au Comité exécutif d'approuver les indicateurs d'efficacité de la Banque
mondiale, présentés dans les tableaux 1 et 2 des observations du Secrétariat du Fonds tels
qu'ils figurent dans le document UNEP/OzL.Pro/ExCOm/36/13, avec les modifications
apportées aux indicateurs suivants: élimination de tonnes PAO attribuable a des projets
d'investissement approuvés en 2002, nombre de pays inscrits dans le plan d'activités,
émissions nettes découlant des retards, nombre de projets a achever en 2002 et vitesse
d'exécution des projets ne portant pas sur des investissements.
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I. MULTILATERAL FUND TARGETS
A. Meeting the Objectives of the Multilateral Fund

1. The 2002 Business Plan of the World Bank is prepared on the basis of the Draft 2002 Business
Plan, which was submitted to the ExCom at the 35™ Meeting in December 2001. This 2002 Business
Plan includes additional information and revisions to address Decision 35/7, and suggestions and
recommendations made by the members of the ExCom. Relevant provisions of Decision 35/7 are as
follows:

e To request the World Bank to consider modifying its investment project performance
indicator targets for phaseout in 2002, the number of countries in its business plan, and the
net emissions due to delays, as well as its non-investment project performance indicators
for speed of completion and reductions in ODS consumption due to non-investment
projects, taking into account the consideration by the Sub-Committee on Monitoring,
Evaluation and Finance of the report on the performance indicators and proposal on
modifications (UNEP/OzL.Pro/ExCom/35/16);

e Also to request the World Bank to provide more information on its expedited agreement
process in the context of its final business plan, indicating the steps taken to reach
agreement and the estimated time from approval to agreement for activities in countries
where the Bank’s Montreal Protocol Unit had not yet established agreements, in the light of
its planned activities in countries such as the Bahamas and Yemen, and in the Caribbean
region;

e Further to request the World Bank to include the non-investment activity for the
development of a CTC closure project as part of its investment project allocation.

2. In addition, the 2002 Business Plan also includes a revision of the composition of its
investment activities to be delivered in 2002. This revision is necessary to ensure that the World
Bank’s 2002 deliverables of investment activities remain within the share of its investment activities
considering the fact that five new National CFC Phaseout Plans and sector projects with multi-year
financing requirements were approved at the 35t Meeting of the ExCom when the Draft 2002
Business Plan was also considered.

3. A list of investment activities that are excluded from the core list is included in the 2002
Business Plan. The World Bank would like to seek advice from the ExCom as to whether any
unutilized resources from our share in the previous year can be reallocated for investment activities
that are already in our investment project pipeline and shown in the list attached herewith.

4. Activities included in the 2002 Business Plan are designed for addressing key priority areas
for future operations of the Multilateral Fund as stipulated in the Strategic Planning document adopted
by the ExCom. These key priority areas are:

e Countries which have existing ODS sectoral phaseout agreements with the Executive
Committee (ExCom) (e.g. CFC production, solvent, halons, tobacco, etc.) to implement
their annual reduction targets;
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e Countries which are experiencing difficulty in implementing their CFC freeze obligation to
do so in an expeditious manner;

e Countries which may have difficulty in complying with the freeze obligation for halons and
methyl bromide in January 2002 to do so;

e Countries to sustain the momentum achieved in their national ODS phaseout programs so
that they will be able to meet the next reduction targets in 2005, including the 85 per cent
reduction in CTC, as well as further reduction targets in 2007 and beyond;

e Countries to achieve the compliance with the TCA freeze in 2003;

e Countries that are meeting their future obligations maintain momentum of their ODS
phaseout program;

e Countries that are willing to complete early and accelerated phaseout of their ODS
consumption;

e Countries to reduce the supply of ODS by continuing to address the production sector;

e Countries to employ an appropriate mix of investment and non-investment activities in line
with their needs to achieve compliance;

e Countries to strengthen their NOUs in national governments under conditions and terms to
be negotiated later on.

5. Similar to the 2001 Business Plans, preparation of the 2002 Business Plans was done with
active participation of Article 5 countries. The Secretariat has taken the lead in conducting an analysis
of the Montreal Protocol implementation status of all Article 5 countries. In addition, each Article 5
country was requested by the Secretariat to submit its list of additional activities that should be
incorporated in agencies' business plans for 2002 and 2003. All implementing agencies participated
in the inter-agency meeting organized by the Secretariat to review all activities proposed by the
countries in order to ensure that needs of Article 5 countries will be reflected in the agencies' business
plans, and to ensure that there will be no duplication of effort.

6. The World Bank 2002 Business Plan proposes activities and continuing funding to support
existing ODS sectoral phaseout agreements, including CFC production closure projects for China and
India, and the halon sector plan for China. Funding will also cover the refrigeration sector plan for
Turkey, and the National CFC Phaseout Plans for Malaysia and Thailand. While no funding request
will be made in 2002 for the Bahamas terminal CFC phaseout program, implementation of this project
with the funding already provided at the 35™ Meeting of the ExCom, will start in 2002. The 2002
Business Plan also proposes activities to assist Yemen to meet its CFC freeze obligation and 50
percent reduction target. Several activities are included in the 2002 Business Plan to assist countries
in meeting their 50 percent CFC reduction targets. These include new investment activities in
Ecuador, Mexico, the Philippines and Turkey. Moreover, an activity in the halon sector is proposed
for Turkey with an aim to assist the country to meet its freeze obligation in 2002. Additional
investment activities in the methyl bromide sector to assist Ecuador in meeting the freeze and/or 20
percent reduction targets, are also included as part of the World Bank’s 2002 deliverables.

7. This 2002 Business Plan proposes new activities in thirteen countries where the Bank already
has grant agreements in place, and one country (Yemen) where new Bank operations have to be
initiated. As the Bank is also establishing new Bank operations to enable the Bahamas to implement
its terminal CFC management project, experience gained from the Bahamas will be applied to
expedite our operations in Yemen.
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8. Assisting Article 5 Countries Meet their Obligations: In addition to initiation of new activities
in countries that may have difficulties in meeting their obligations, the Bank will continue focusing on
timely implementation of investment activities that have already been approved by the ExCom. The
number of supervision activities undertaken by the Bank’s Task Managers has increased in the past
few years in order to detect and resolve any implementation barriers as soon as possible. The
mechanism set up by the ExCom with regard to reporting requirements for projects with
implementation delays allowed the Bank and the governments of countries concerned to put pressure
on the enterprises to move ahead expeditiously with their projects. The local financial intermediaries
have also been informed by the Bank to increase their assistance to the enterprises. In 2001, the Bank
organized a workshop for its financial agents and ozone officers with regard to the project
implementation process. The objective of the workshop is to increase communication between
financial agents and the ozone officers in order to preempt and/or resolve any project implementation
delays in their countries. A similar workshop is also planned for early 2002.

0. There are three countries in the Bank’s existing portfolio that, based on the Secretariat’s
analysis, may have difficulties in meeting the first two CFC controls of the Montreal Protocol. These
are Ecuador, Mexico and the Philippines. The Bank has completed most CFC projects approved in
these three countries.

10. The Bank is exploring new innovative operation modalities for more efficient implementation
of small projects, particularly in LVC countries. The Bahamas terminal CFC phaseout program is the
first project being used for this purpose. This effort is being carried out in response to the need to
increase coverage of the Multilateral Fund in LVC countries. Based on the advice from the Bank’s
legal department, the processing time for the legal agreement could be shortened significantly. It
would take about 3 months to have a legal agreement developed and cleared by the Bank management
and ready for signing by the country, and another 90 days before the agreement becomes effective.
After that, sub-grant agreements to allow funds to channel each specific activity could be developed
and signed by relevant recipients within the country. The Bank expects to use this same arrangement
for the proposed activity in Yemen.

11. Funding of Full and Gradual Closure Projects in the Production Sector: The 2002 Business
Plan proposes to allocate about US$27.3 million, or about 46 percent of the Bank’s total share for
2002, to support the 2002 annual work programs of the China and India CFC production closure
projects and the 2003 annual work program for the China Halon Sector Approach Project. In addition,
the Bank and the Government of Argentina plan to submit their funding request for the CFC
production sector project in Argentina for the consideration of the ExCom in 2002, if resources are
available. The 2002 Business Plan also includes initiation of closure projects in the CTC and TCA
production sectors in China and India. The delivery of the CTC and TCA production closure projects
for China was originally scheduled for 2002. However, due to the fact that the technical audit has not
been completed, the two closure projects are rescheduled for delivery in 2003.

12.  Sector Strategy and Terminal Phaseout Plan: In response to the direction provided by the
ExCom members with regard to strategic planning under the Multilateral Fund that sector strategies
and terminal phaseout plans should become much more common in the future operation of the Fund,
there were five sector strategy and terminal phaseout plans submitted to the ExCom in 2001: the
refrigeration sector plan for Turkey, a foam sector plan for China, a terminal CFC phaseout program
for the Bahamas, and two national CFC phaseout plans for Malaysia and Thailand.
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13. The Bank, in close consultation with the Government of India, is developing a sector plan for
phasing out CTC in the process agent sector. This CTC process agent plan will be submitted for the
ExCom’s consideration in 2002. A similar plan to address CFC phaseout in the chiller sector in India
will be submitted in 2003. In addition to these sector plans, the 2002 Business Plan of the World
Bank also proposes two more sector plans to assist Indonesia in phasing out the remaining
consumption of CFCs in the industry and servicing sectors.

14.  In addition, the Bank and the Government of Philippines propose to include a national CFC
phaseout plan for Philippines as part of the World Bank’s 2002 deliverables. Taking into account the
on-going work jointly conducted by the Governments of the Philippines and Sweden to develop a
strategy to reduce and eliminate the use of CFCs in the refrigeration servicing sector, the Bank is
working closely with both governments to ensure that the newly proposed activity and the on-going
project in the refrigeration servicing sector will complement each other.

15. Another national CFC phaseout plan is proposed in the 2002 Business Plan for Ecuador.
Based on the analysis carried out by the Secretariat, Ecuador is one of the countries that may have
difficulties meeting its 2005 50 percent CFC reduction target. This proposed national CFC phaseout
plan is critically important to assist Ecuador to comply with its target as well as other subsequent
targets stipulated in the Montreal Protocol.

16. Giving High Priority to Halon Phaseout Projects: The Bank and the Government of China plan
to submit the funding request of US$5.9 million to support the seventh annual work program of the
halon phaseout strategy in China in 2002. An additional 5,058 ODP tons of halons will be phased out
under this annual work program. The Bank and the Government of Turkey also plan to finalize and
submit a halon conversion/management project for the consideration of the ExCom in 2002. This
project has been identified as essential for Turkey to meet its freeze obligation in 2002.

B. Resource Allocation

17. The 2002 Business Plan was prepared on the basis of the advice provided by the Secretariat
that US$130 million would be available for supporting new investment activities in 2002. Based on
the Bank's share of new investment activities of 45 percent (Decision 28/23), the total resources that
will be available for the Bank to initiate new investment activities, is equal to US$58.5 million. The
Bank's share for 2002 includes the budget for project preparation of US$1.51 million of which,
US$203,400 was already allocated to the World Bank at the 35™ Meeting.

18. All new investment activities for both consumption and production sectors, including forward
commitments for the CFC production closure projects from China and India, the Halon Sector
Approach for China, the foam sector plan for China, the refrigeration sector plan for Turkey, and two
national CFC phaseout plans for Malaysia and Thailand, are included within the proposed 45 percent
share. The total 2002 funding requirement for these seven projects is US$51.37 million or 88 percent
of the proposed share for investment activities for the Bank.

19.  Investment Projects. The Draft 2002 Business Plan that was submitted for the consideration of
the ExCom included 35 new investment activities in sixteen countries. However, due to the approval
of the new sector plans and National CFC Phaseout Plans at the 35" Meeting, the total amount of
forward commitments from the multi-year financing projects increases from US$38.63 million as
anticipated in the Draft 2002 Business Plan, which was developed prior to the approval of the new
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multi-year financing projects (the Foam Sector Plan for China, the Refrigeration Sector Plan for
Turkey, the Terminal CFC Phaseout Management Plan for the Bahamas, and the National CFC
Phaseout Plans for Malaysia and Thailand), to US$51.37 million or 88 percent of the World Bank’s
total share of new investment activities in 2002.

20. With the total allocation for new investment activities of about US$58.5 million, US$51.37
million of this amount is already committed to support the implementation of the two CFC production
closure projects for China and India, the halon sector approach for China, the foam sector plan for
China, the refrigeration sector plan for Turkey, and two national CFC phaseout plans for Malaysia and
Thailand. Another US$1.51 million of this US$58.5 million is allocated for project preparation
activities in 2002. The balance of US$5.62 million is available for new activities in the consumption
and production sectors in 2002. With the 15 percent over-programming over the US$5.62 million for
new investment activities, the Bank’s total allocation for its core investment program, as listed in
Tables II, 111, and 1V, is about US$57.83 million plus US$1.51 million for new project preparation
activities.

USS$ million
Bank's share for investment activities in 2002 (a) 58.50
Forward Commitments (Production Sector Projects) (b) 51.37
New Project Preparation Requests (c) 1.51
Resources Available for New Activities: (d) =(a)-(b)-(¢) 5.62
15% Over-Programming (e) 0.84
New Investment Activities: (b)+(c)+(d)+(e) 59.34
21. To comply with the earlier decision of the ExCom that no agency should include projects in its

list of core activities in excess of its allocation, 18 activities that were originally included in the Draft
2002 Business Plan, are removed from the list of 2002 core activities in the final 2002 Business Plan
of the World Bank (Table IV). These activities are included as potential additional program
development activities (Table VI) worth US$18.51 million. The World Bank would like to seek an
approval from the ExCom to allow it to reprogram its unutilized share of investment activities in the
previous year for these potential additional activities in Table VI.

22. The eighteen activities in Table VI include, among others, production sector projects for
Argentina and Venezuela, process agent sector plans for China and India.

23.  In the 2002 core deliverables (i.e., chiller projects for Venezuela and Yemen), there may be
some policy issues raised. The total value of these projects is approximately US$875,000. A
contingency project, which will be submitted in 2002 if these projects could not be submitted due to
unresolved policy issues, is listed in Table V. The total value of projects in the contingency list (Table
V) is US$843,000.

USS$ million
Total budget for investment projects 130.00
Bank's share (45 percent) 58.50
15% over-programming 0.84
Additional Program Development (Table VI) 18.51
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Contingency projects (including agency support costs) 0.84
Total amount of projects in the pipeline for 2002 78.69

24. Non-investment Projects. Non-investment activities included in the Bank’s 2002 Business

Plan are renewals of existing institutional strengthening projects in Chile, Philippines, Thailand,
Tunisia, a technical assistance activity to strengthen the existing monitoring system for import/export
of ODS substances for Indonesia, country program update for Pakistan, and another technical
assistance activity to explore innovative financing options to assist countries in the Caribbean to
implement RMPs.

C. Special Initiatives

25.  CFC Production Closure Project in Argentina. The Bank and the Government of Argentina
have been working closely in developing a CFC production closure plan. The final proposal is ready
and is being considered by the Government of Argentina. It is anticipated that the final decision of the
Government on this CFC production closure project will be reached within the 2002 planning period.
Therefore, the closure plan should be ready for the consideration of the ExCom within the 2002
planning period.

26.  In response to the request of the Government of Venezuela, a CFC production closure project
for Venezuela is also included in the Bank’s 2002 Business Plan. The Government of Venezuela has
already sent a request for a technical audit to the ExCom through the Multilateral Fund Secretariat.
The World Bank will submit its request for project preparation funds for developing a CFC closure
plan for Venezuela when a technical audit is completed.

27. National CFC Phaseout Programs and Sector Plans. The Government of the Philippines
intends to submit its national CFC phaseout project for the ExCom's consideration by the end of 2002.
The request for project preparation funds to develop this national CFC phaseout project was approved
by the ExCom at its 35™ Meeting. The submission of this project will be carried out in accordance
with Decision 32/13 (b).

28.  In addition to the national CFC phaseout plan for the Philippines, the Bank is also requested by
Ecuador to include a similar national CFC phaseout plan in its Business Plan. Considering the
complex nature of the national CFC phaseout plan, the Bank, therefore, plans to have this plan
submitted for the consideration of the ExCom in 2003. However, project preparation funds for
developing this plan are being requested at this meeting under the context of the World Bank 2002
Work Program. This will enable the Bank and Ecuador to have a sufficient amount of time to develop
this plan.

29. The 2002 Business Plan of the World Bank also proposes to undertake additional sector plans
to assist countries to manage and sustain CFC phaseout in their major CFC consuming sectors.
Additional sector plans are proposed for India and Indonesia.

30. CTC and TCA Sector Approaches. The 2002 Business Plan proposes to develop closure
projects in the CTC production sector in China and India, and a similar project in the TCA production
sector in China. It is expected that proposals for CTC and TCA production closure projects will be
ready for submission in 2003. Project preparation requests for the CTC and TCA production closure
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projects in China and India are proposed in the Business Plan. Requests for project preparation funds
will be made to the ExCom when technical audits to be carried out by the ExCom are completed.

31.  Innovative Financing. The Bank, in close cooperation with the Government of Mexico and the
Government of the United Kingdom, will submit a funding request to support the second phase of the
Mexico chiller replacement project in 2002. Resources required for this project will be supported by
the Government of the United Kingdom as part of its bilateral contribution to the Multilateral Fund.

32. The Bank will work closely with the governments of countries in the Caribbean and UNEP to
explore innovative financing options to assist countries in the Caribbean to implement RMPs. This
activity is included as part of non-investment activities in the Bank’s 2002 Business Plan.
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II. PLANNED BUSINESS ACTIVITIES
A. Ongoing Activities

33. Investment Projects: By the end of the 2001 calendar year, the Bank’s Montreal Protocol
portfolio will consist of 498 investment projects. These projects, when fully implemented, would
eliminate more than 131,000 ODP tons of ozone depleting substances. The total cumulative approvals
for the Bank’s investment projects are approximately US$450 million including agency support costs.
The Bank's 2001 Business Plan indicated that it planned to disburse about US$54.5 million in 2001,
and eliminate about 11,190 ODP tons from implementation of approved projects. The cumulative
disbursement and ODP phaseout at the end of 2001, are expected to reach US$332 million and
110,420 ODP tons, respectively.

34.  Non-Investment Projects and Activities: By end of 2001, cumulative approvals of all on-going
non-investment activities implemented by the Bank, including demonstration projects, institutional
strengthening, technical assistance and training, is US$12.49 million (Table I). It is estimated that
about 85 percent of all non-investment project approvals will be disbursed by the end of 2001.

B. Program Expansion

35.  Project Preparation: New project preparation activities are planned in 12 countries (Argentina,
Brazil, China, Colombia, Ecuador, India, Indonesia, Mexico, Tunisia, Turkey, Venezuela, and
Yemen). Project preparation activities in 2002 and a few project preparation activities that have
already begun in 2001, will lead to submissions of additional 30 investment projects (20 from Table
IV and 10 from Table VI) from 15 countries in 2002 and a number of projects to be delivered in 2003.
A breakdown of proposed core investment activities in 2002 is shown by sector and country in Tables
IT and III, respectively. Table IV provides a detailed list of deliverables by sector and by country;
Table V lists all contingency projects. Table VI lists all activities that were excluded from the core
activities due to the approval of several multi-year projects at the 35™ Meeting. These projects in
Table VI can be delivered in 2002 if the ExCom allows the unutilized resources from the previous
year be reallocated to support these activities.

36.  Argentina — Argentina has already ratified the Copenhagen Amendment to the Montreal
Protocol. Based on the analysis carried out by the Secretariat, Argentina appears to be able to meet
the 50 percent CFC reduction target in 2005 if the consumption trend remains unchanged.

37. To assist Argentina to maintain the momentum of its CFC phaseout program in the
consumption sector, the Government of Argentina requested the Bank to include three investment
projects for phasing out the use of CFCs in the MDI products in its 2002 Business Plan. In addition to
these MDI projects, a pipeline of projects for Argentina also includes a project in the production sector
and an investment project in the methyl bromide sector. The CFC production closure plan for
Argentina has been finalized by the Bank since 2001. The plan has been submitted for consideration
by the relevant government agencies in Argentina. As soon as this closure plan receives clearance
from all agencies concerned, the plan will be submitted for the consideration of the ExCom. It is
anticipated that submission of this CFC production closure plan will be made within the 2002 planning
period.
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38.  The proposed 2002 Business Plan also includes a methyl bromide investment project for
Argentina as part of the Bank’s deliverables in 2002. The methyl bromide investment project in post-
harvest disinfestation for cotton and citrus proposed in this Business Plan is in line with Decision
29/55 that the earlier demonstration project approved at the 29" ExCom Meeting should lead to a
subsequent investment phase to achieve a total phaseout of methyl bromide in this application. As the
demonstration project is expected to be completed in 2002, the Bank plans to submit a proposal for
this project for the consideration of the ExCom in 2002.

39.  Brazil — The Bank has been requested by the Government of Brazil to develop an investment
activity in the process agent sector. The Bank will work closely with the Government of Brazil to
determine a proper strategy to manage ODS phaseout in this sector. It is anticipated that the final
strategy and associated funding level would be ready for submission for the ExCom’s consideration in
2003.

40. Chile — Chile already ratified all the amendments to the Montreal Protocol, including the
Copenhagen, Montreal and Beijing Amendments. Currently, Chile consumes about 470 MT of methyl
bromide of which 70 MT is for quarantine and pre-shipment purposes. Chile appears to be able to
meet the methyl bromide freeze and 20 percent reduction. However, the two proposed methyl
bromide projects included in the proposed 2002 Business Plan would allow Chile to maintain
momentum of its methyl bromide phaseout program. These methyl bromide investment projects are
for elimination of methyl bromide in the production of pepper and tomatoes and in the forestry
industry.

41. China — China ratified the London Amendment in 1991. Based on the latest consumption data
provided by China, China appears to be able to maintain its CFC freeze target and to meet its 50
percent CFC reduction target in 2005. To assist the Government of China to maintain momentum of
its CFC phaseout program, additional activities are included in the proposed 2002 Business Plan.

42. The World Bank proposes to submit the process agent sector plan for China for the
consideration of the ExCom in 2002. Moreover, two additional projects in the production sector are
proposed in the Business Plan. Submissions of these two production sector projects: one for CTC and
another for TCA, are included as part of the Bank's deliverables for 2003. These two projects will
result in a complete phaseout of CTC and TCA production in China. The Bank will submit its request
for project preparation funds to develop these two production closure plans when the required
technical audits are completed. The Bank anticipates that given the ExCom approved the undertaking
of the audits in July 2001, funding for project preparation should be available in July 2002.

43. The remaining three projects for China are the Halon sector approach, the CFC production
closure project, and the foam sector plan. These projects are included as part of forward
commitments.

44, Colombia — Colombia ratified the Copenhagen Amendment in 1997. It appears to be able to
meet the 1999 freeze and 50 percent reduction target in 2005. The proposed 2002 Business Plan
includes an investment project to convert production of CFCs at small-and-medium scale commercial
refrigeration manufacturers. This project was originally included as part of the Bank’s 2001
deliverables. Conversion at these enterprises will result in an additional CFC phaseout of about 50
ODP tons. This will enable the country to maintain momentum of its CFC phaseout program. In
addition, an investment activity to phase out the use of CTC in the solvent sector is also proposed as



10
World Bank 2002 Business Plan January 2002

part of the Bank’s 2002 deliverables. This project could have an impact on Colombia’s ability to meet
the 85 percent reduction target in 2005.

45.  Ecuador — Ecuador ratified the Copenhagen Amendment in 1993. Based on the Secretariat's
analysis, it appears that Ecuador may have some difficulties in meeting its 50 percent CFC reduction
target. In addition, Ecuador has been identified as one of the countries that may have difficulty
meeting the freeze and 20 percent consumption reduction targets for methyl bromide. To be in
compliance with these two targets, at least 69 ODP tons of methyl bromide should be phased out.

46. The proposed 2002 Business Plan proposes to deliver one methyl bromide investment project
for Ecuador. This project is a follow-up to the demonstration project previously approved by the
ExCom. The proposed investment project, when completed, is expected to phase out at least 75 ODP
tons of methyl bromide.

47. To ensure that Ecuador will be able to meet its 50 percent CFC reduction target, the
Government of Ecuador has decided to request the Bank to assist it to develop a national CFC
phaseout plan to address elimination of the residual CFC consumption in the country. It is expected
that the national CFC phaseout plan will be ready for submission in 2003 provided that project
preparation funds are approved at the first meeting in 2002.

48.  India — India ratified the London Amendment in 1992. Based on the analysis carried out by
the Secretariat, India appears to be able to achieve the 50 percent CFC reduction in 2005. Based on a
study undertaken by the Secretariat (UNEP/OzL.Pro/ExCom/35/61), the remaining non-funded CFC
consumption in India is 1,089 ODP tons.

49.  For the 2002 business-planning period, the Government of India requested the Bank to include
an investment project in the MAC and compressor sector, a sector strategy for phasing out the use of
CTC as a process agent, and a production closure project for CTC. These new activities will lead to
additional phaseout of 150 ODP tons of CFCs and 2,000 ODP tons of CTC. A request for project
preparation funds for development of a CTC production phaseout plan will be made when the required
technical audit is completed. This will enable India to completely phase out CTC in the process agent
sector and CTC in the production sector.

50.  In addition, the Bank and the Government of India will continue to work on the development
of a comprehensive strategy for the commercial refrigeration sector. Project preparation funds for this
activity were approved in 2000. The final comprehensive strategy is expected to be ready for
submission to the ExCom in 2002 as originally scheduled. Proposals for actual CFC phaseout in the
chiller sector will be submitted to the ExCom in 2003.

51.  Indonesia — Indonesia ratified the Copenhagen Amendment in 1998. According to the analysis
carried out by the Secretariat, Indonesia appears to be able to meet the 1999 freeze and the 50 percent
CFC consumption reduction target. However, the Government of Indonesia recognizes that its
existing control and monitoring system established in 1996 needs major improvement. The
Government of Indonesia gives high priority to the issue of the accuracy of its CFC import data. The
issue was presented to and discussed by the Cabinet. Therefore, the Ozone Unit of Indonesia is
proposing that a non-investment activity to assist Indonesia to strengthen its control and monitoring
system be included in the Bank’s proposed 2002 Business Plan.
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52. For new investment projects, the business plan letter of the Government of Indonesia
suggested that the Bank should assist Indonesia by including additional activities in the aerosol, foam,
and refrigeration sectors in the Bank’s 2002 Business Plan. To have a good understanding of current
ODS consumption and a systematic and sustainable phaseout of CFCs, the Government of Indonesia
and the Bank agree to employ a sector plan approach for dealing with CFC phaseout in Indonesia.
The Bank, therefore, proposes to include a terminal umbrella project for the aerosol sector for
submission in 2003, the foam sector plan as part of the Bank’s 2002 deliverables, and the refrigeration
sector plan, which will cover a large number of small enterprises, for submission in 2003.

53.  Jordan — Jordan has already ratified all the amendments to the Montreal Protocol, except the
Beijing Amendment. Jordan appears to be in compliance with the 1999 freeze and able to meet the 50
percent consumption reduction through the completion of investment projects already approved by the
ExCom.

54. Country program update is being prepared by the Bank and the Government of Jordan. It is
expected that this country program update will be ready for submission in 2002. This will provide a
better understanding on the level of ODS imports in Jordan and the usage of these chemicals. The
country program update will assist Jordan to identify remaining users of ODSs in the country. This
activity is expected to lead to a list of additional investment activities including those already included
in Table VI as potential additional development activities.

55.  Malaysia — Malaysia ratified the Copenhagen Amendment in 1993. Malaysia appears to be in
compliance with the 1999 freeze obligation and able to meet the 50 percent consumption reduction
target with implementation of investment projects already approved by the ExCom. The only
investment activity proposed in the Bank’s 2002 Business Plan is the funding request to continue to
support activities to be carried out in 2002 under the National CFC Phaseout Plan. This project will
enable Malaysia to maintain the momentum of its CFC phaseout program.

56.  Mexico — Mexico ratified the Copenhagen Amendment in 1993. Based on the Secretariat's
analysis, Mexico appears to be in compliance with the 1999 freeze obligation and needs additional
activities in order to achieve 50 percent reduction.

57.  The Government of Mexico requests the Bank to include two additional investment activities
in the 2002 Business Plan. One investment project in the MAC and compressor sector is included in
the core list of investment activities to be delivered in 2002. The second project is the follow-up to the
demonstration chiller replacement project through a concessional loan. No funding allocation is
included in the 2002 Business Plan of the World Bank, as the funding for this project will be provided
by the United Kingdom as part of its bilateral contribution to the Multilateral Fund.

58.  Pakistan — Pakistan ratified the Copenhagen Amendment in 1995. Pakistan appears to be able
to meet and sustain its consumption below the 1999 freeze level. It also appears to be able to achieve
the 50 percent reduction target with implementation of approved projects. Based on the request of the
Government of Pakistan, the 2002 Business Plan proposes to include a proposal for development of a
country program update. The Government of Pakistan recognizes the discrepancy of its CFC
consumption data in the foam sector. Since ODP phaseout associated to all newly proposed foam
investment projects is based on actual and verifiable consumption, the Country Program Update will
help the Government of Pakistan resolve the discrepancy in the sectoral CFC consumption data.
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59. The Philippines — The Philippines has recently ratified the Copenhagen Amendment in 2001.
According to the Secretariat's analysis, the Philippines needs to phase out an additional 1,326 ODP
tons of CFCs to achieve its 50 percent reduction target.

60.  The Bank, with the request of the Government of the Philippines, has proposed to develop a
national CFC phaseout strategy for submission in 2002. The Bank is working closely with the
Governments of the Philippines and Sweden to ensure that this proposed activity will complement the
on-going effort of both governments in developing a CFC phaseout strategy for the refrigeration-
servicing sector.

61. Thailand — Thailand ratified the Copenhagen Amendment in 1995. Thailand appears to be in
compliance with the 1999 freeze obligation and should be able to achieve the 50 percent reduction
target with implementation of approved projects. The 2002 Business Plan of the World Bank proposes
to include continued resource allocation to support implementation of the National CFC Phaseout Plan
in 2002.

62.  An investment activity for the methyl bromide sector is proposed in the 2002 Business Plan.
The Government of Thailand plans to submit its methyl bromide strategy and associated funding
request to the ExCom in 2002. Based on the latest methyl bromide consumption data (1999) provided
by the Thai Government to the Ozone Secretariat, Thailand imported 745 MT of methyl bromide of
which, 458 MT were considered by the previous definitions of quarantine and pre-shipment as
consumption in the quarantine and pre-shipment applications. The balance of 287 MT was used in
applications that are not exempted by the Montreal Protocol. This proposed activity will enable
Thailand to ensure its full compliance with all Montreal Protocol obligations pertaining to methyl
bromide.

63. The Government of Thailand also plans to submit its request for renewal of its institutional
strengthening project within the 2002 planning period. As the Government of Thailand is requesting
the ExCom to have its institutional strengthening project transferred to the World Bank at the 35™
Meeting, the Bank, therefore, proposes to include the renewal of Thailand institutional strengthening
project as part of its 2002 non-investment activities portfolio.

64. Tunisia — Tunisia has already ratified all the amendments to the Montreal Protocol, except the
Beijing Amendment. Tunisia appears to be in compliance with the 1999 freeze and should achieve the
50 percent reduction target with the implementation of approved projects. A renewal of Tunisia
institutional strengthening project and another investment activity in the foam sector are the only two
activities included in the proposed 2002 Business Plan of the World Bank.

65. Turkey — Turkey ratified the Copenhagen Amendment in 1995. Based on the Secretariat's
analysis, Turkey appears to be able to achieve its 50 percent reduction obligation in 2005. To assist
the country to sustain its ability to meet this obligation and to maintain momentum of its CFC
phaseout

program, a funding request to support activities under Turkey’s refrigeration sector plan is included in
the Bank’s 2002 Business Plan. A new investment activity in the methyl bromide sector is proposed
for 2002. This activity will lead to elimination of 50 ODP tons of methyl bromide currently used for
fumigating the storage of hazelnuts.
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66. Venezuela — Venezuela appears to be in compliance with the freeze and 50 percent reduction
obligations because its 2000 consumption is 1,497 ODP tons against a baseline of 3,322 tons.
Additionally, 470 ODP tons phaseout are already approved but not implemented.

67. The 2002 Business Plan of the World Bank proposes to include two investment activities. The
first activity is for developing a proposal for closure of the CFC production manufacturer in
Venezuela. Venezuela also requested the Bank to include an activity for phasing out CFC in the
chiller sector in the 2002 Business Plan. Phasing out of CFC in the chiller sector has become a much
higher priority as most of the residual use of CFCs is in the servicing sector. Moreover, experience
gained from the Mexico chiller replacement project has provided concrete evidence to not only
Mexico but also other countries in the region, that chiller replacement is technically and commercially
viable and could become an integral part of the country strategy for achieving complete CFC
phaseout.

68. Yemen — Yemen appears to have difficulties in meeting its freeze obligation. Yemen must
phase out 104.2 ODP tons from its current consumption in order to be in compliance with the freeze
obligation. Based on the request of the Government of Yemen, the Bank proposes in its Business Plan
to prepare an investment project for phasing out CFCs in the chiller sector. This project will be part of
the World Bank 2002 deliverables.

69. The Business Plan for 2002 plans to capture about 13,876 ODP tons at cost-effectiveness of
US$3.81/kg ODP.

MT ODP
CFC production 5,183
CFC consumption 3,474
Halon production 2,169
Halon consumption 2,939
Other 111

70. These targets do not include impact of those projects listed in Table VI. Projects listed in
Table VI were, in fact, included in the original Draft 2002 Business Plan of the World Bank.
However, due to a high level of forward commitments, which is the result of a number of approvals of
sector plans and National CFC Phaseout Plans at the 35t Meeting, the existing share of the World
Bank cannot accommodate these projects. The Bank is seeking an approval of the ExCom to
reallocate unspent resources from the previous year to support activities in Table VI. With this
approval, additional ODP phaseout of more than 2,000 ODP tons could be achieved in 2002.
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71. The funding distribution of the World Bank’s 2002 Business Plan by sector, based on the total
allocation of 45 percent of the US$130 million plus 15 percent over-programming (not including
projects in Tables V and VI), is as follows:

e 36 percent for the CFC production sector;

e 26 percent for the foam sector:

e 12 percent for the halon sector (including production and consumption);
e 7 percent for the refrigeration sector;

e 2 percent for the methyl bromide sector;

e 16 percent for the several sector;

72. The distribution of the World Bank’s 2002 Business Plan in terms of ODP “captured” is as
follows (excluding contingency projects in Table V and potential projects in Table VI):

37 percent for the CFC production sector;

37 percent for halon sector (including production and consumption);
19 percent for the foam sector; and

7 percent for remaining sectors.

73. The current 2002 pipeline includes a few investment projects that require policy decisions from
the ExCom. The total value of projects (in Table IV) with policy issues amounts to approximately
US$875,000 (including agency support costs). If policy issues related to some of these projects cannot
be resolved in the calendar year 2002, the Bank will substitute these projects with a contingency
project in Table V (contingency list).

74.  Non-investment projects and activities: Non-investment projects include one country program
update for Pakistan (US$45,000) and renewals of four existing institutional strengthening projects.
These are the renewals of the institutional strengthening projects for Chile (US$187,000), Philippines
(US$181,133), Thailand (US$347,000), Tunisia (US$243,000), and a proposed technical assistance
project to strengthen the existing monitoring system for import/export of ODS for Indonesia
(US$100,000). In addition, the Bank and UNEP propose to undertake another technical assistance
project to explore innovative financing options to assist implementation of RMPs in countries in the
Caribbean. The Bank is, therefore, proposing to include the funding request of US$20,000 as part of
its 2002 Business Plan with the understanding that the same level of funding to support this activity
will be requested separately by UNEP. These requests are noted in Table I. The total request,
including agency support costs, is US$1,269,000.

75.  Project Preparation: In this Business Plan, the Bank includes additional project preparation
funds of US$1.51 million. This new approval and the project preparation funds already approved in
previous years will be used for preparing 2002 deliverables and part of the 2003 submissions. No
project preparation request made in 2002 will be used for preparing projects for submissions beyond
year 2003.
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III. PERFORMANCE INDICATORS

76. Performance indicators included in the Bank’s 2002 Business Plan are in line with the set of
performance indicators approved by the ExCom. These indicators are listed as follows:

(a) Weighted Performance Indicators for Investment Projects

Targeted ODP Phaseout for 2002: The total amount of ODP to be captured by the Bank's
portfolio as of the end of 2001 would reach 131,000 ODP tons. Based on the amount of
ODP that has already been phased out up to the end of 2000 and the phaseout target for
2001, the cumulative ODP phaseout for the Bank should amount to approximately 110,420
ODP tons by the end of 2001. The proposed target for ODP phaseout for 2002 is set at
8,100 ODP tons. This phaseout target includes ODP to be phased out from the 2002 annual
work program of the China halon sector plan.

Targeted Disbursement in 2002: By the end of 2001, the total approval for all investment
projects for the World Bank would reach US$450 million. The cumulative disbursement,
including disbursement made in 2001, would reach US$332 million. The disbursement
target for 2002 is set at US$46.2 million. With this target, the Bank’s total disbursement at
the end of 2002 would exceed 84 percent of the total approval up to the end of 2001.

Satisfactory Project Completion Reports Received:  There are about 64 projects
(investment and non-investment) scheduled for completion between July 1, 2001 and June
30, 2002, if there are no unforeseeable delays in project implementation. The Bank plans
to submit project completion reports for all these projects in 2002.

Distribution of Projects Among Countries in Business Plan: The World Bank's 2002
Business Plan includes deliverables from 14 countries (not including investment activities
in Table VI).

(b) Non-weighted Performance Indicators for Investment Projects

Net emission/reduction of ODP resulting from delay/early completion: The Bank proposes
that its target for this performance indicator for 2002 be set at 26,000 ODP tons. (As of the
end of 2000, net emissions from projects with implementation delays were about 17,400
ODP tons.) Since this target represents accumulated impact of delays over the whole
history of the Montreal Protocol operations, the figure representing net emission can reduce
only when there is an early completion of newly approved projects. Under current
economic conditions, early completion of a large number of investment projects is not
expected.
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Speed of ODS Phaseout (expressed in number of months):

Sector [1991-93| 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 [Overall
Aerosols 56 37 4 39 37 51 25 41
Foams 47 59 40 41 34 24 35 35 39

Fumigants 37 27 32
Halons 66 35 73 13 13 73 38 49
Multi-sector 67 60 43 59
Other 77 4 41
Process Agent 20 0 20
Production 29 5 11 8 16
Refrigeration 54 44 45 38 35 33 35 32 41
Solvents 32 50 18 6 13 0 25 29 25
Overall 49 48 39 38 34 27 34 31 39

The targets for the speed of ODS phaseout by year of approval are presented in the above
table. Overall speed of completion of investment projects for 2002 is 39 months (an
increase of one month from the previous year target).

Speed of First Disbursement (expressed in number of months):

Sector | 1991-93 | 1994 | 1995 | 1996 | 1997 1998 1999 2000 |Overall
Aerosols 0 0 13 20 28 32 12 25 28
Foams 14 17 21 34 34 21 20 29 22
Fumigants 14 14
Halons 0 0 0 24 18 26 4 10
Multi-sector 48 31 26 44
Other 38 18 28
Process Agent 18 18
Production 20 17 21 0 0 6 5 11
Refrigeration 50 30 32 30 33 23 19 20 30
Solvents 52 38 33 34 37 27 47 11 38
Overall 48 30 28 27 32 23 20 21 26

The proposed overall target for the speed of first disbursement for 2002 is set at 26 months.

Cost of Project Preparation: The proposed planned submissions are about US$52.8 million
(excluding agency support costs), and the proposed project preparation funds for the 2002
business-planning period are US$1.34 million (excluding support costs). The cost of
project preparation in 2002 is targeted at 2.54 percent. If the ExCom decides that unspent
resources from the previous year be reallocated to support activities in Table VI, the
proposed planned submissions would increase to about US$77 million. Under this
scenario, the cost of project preparation in 2002 will be targeted at 1.92 percent.

Cost-Effectiveness of Project Submission: The cost-effectiveness target for the 2002
submission is expected to be within US$3.81/kg ODP. This is higher than the target
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proposed in the Draft 2002 Business Plan. The increase from US$3.44/kg ODP to
US$3.81/kg ODP is due to the significant increase of forward commitments, which is the
result of the new approvals of the sector plans and National CFC Phaseout Plans at the 35t
Meeting.

Total Submission: The total submission in the proposed 2002 Business Plan period is
tentatively targeted at US$56.99 million (including agency support costs). This amount
does not include the 15 percent over-programming, nor investment activities included in
Table VI.

Total ODP Approvals: The target for additional ODP approvals in the 2002 business plan
period is about 13,876 ODP tons. This target does not include ODP impact from
investment activities in Table VI.

Number of Investment Projects to be Completed in 2002: The Bank is targeted to have 48
investment projects completed within the 2002 planning period.

77. Performance Indicators for Non-Investment Projects

(a) Weighted Performance Indicators for Non-Investment Projects

Number of Non-Investment Projects Completed: Breakdown for the number of projects
scheduled to be completed in 2002 by project type is shown below.

Type of Non-Investment No. of Ongoing | No. of Projects to be
Activities Projects at the end | completed in 2002
of 2001
Country Program 1 1
Demonstration Projects 3 3
Institutional Strengthening 4 4
Technical Assistance 2 1
Training 0 0

Speed of Project Completion (expressed in number of months): The targets for speed of
project completion are shown in the table below. The overall target for speed of project
completion is targeted at 35 months. This new target represents the increase of 2 months
from the previous year target of the overall speed of completion of non-investment
activities.
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Project Type 1991- | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 |Overall
93
Country program 8 11 27 24 14
preparation
Demonstration 61 12 47 40 39
Institutional 64 38 24 24 47 28 25 44
strengthening
Technical assistance| 44 46 22 14 49 49 35
Training 61 53 58
Overall 36 25 21 24 19 47 35 25 35
Disbursement: The proposed 2002 target for disbursement of non-investment projects is

US$1.45 million.

Speed of First Disbursement (expressed in number of months): Targets for speed of first
disbursement for all types of non-investment projects are included in the table below. An
overall target for 2002 for the speed of first disbursement of all non-investment activities is

set at 19 months.

Project Type 1991-93| 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 |Overall
Country program 2 - - 11 5
preparation
Demonstration 61 21 19 31
Institutional 30 5 1 3 13 6 18
strengthening
Technical assistance 32 31 11 13 31 27 26
Training 50 28 42
Overall 22 29 11 5 7 16 17 8 19

(b) Non-Weighted Performance Indicators for Non-Investment Projects

Appropriate and timely policies initiated by countries either as a result of networking,

training, information exchange,

country program development and/or institutional

strengthening: The performance indicators provided under this paragraph are only
applicable to institutional strengthening projects.

indicators:

The following are the qualitative

Jordan: Through support provided under the institutional strengthening project and
with the additional funds already provided by the MLF to support the update of the
country program, the Ozone Unit will be able to complete the country program in
2002 and start implementing new policies and strategies proposed in the country

program update.
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Reduction in ODS consumption over and above that effected by investment projects: There
is an indirect reduction in ODS consumption in 2002 resulting from the four on-going
recovery and recycling projects of about 350 ODP tons.

Timely submission of progress reports (Dec. 34/4 (d) and Dec. 35/14 (d)) — The Bank plans
to have its 2001 progress report submitted on May 1, 2002 or at least eight weeks before the
subsequent meeting of the ExCom, whichever is the earlier.
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IV. PoOLICY ISSUES

78.  The 2002 Business Plan includes revision of the composition of its investment activities to be
delivered in 2002. This revision is necessary to ensure that the World Bank’s 2002 deliverables of
investment activities remain within the share of its investment activities for this planning period. With
new approvals of sector plans and National CFC Phaseout Plans at the 35™ Meeting of the ExCom,
which entail multi-year financing requirements, eighteen investment activities originally identified in
the Draft 2002 Business Plan are excluded from the core list of investment activities.

79. The World Bank would like to seek guidance from the ExCom as to whether any unutilized
resources from its share in the previous year can be reallocated in order to support these ten
investment activities that are already in the World Bank’s project pipeline. The list of these
investment activities is shown in Table VI.
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V. ADMINISTRATIVE AND FINANCIAL MATTERS

&0. No issues.



TABLE I: Non-Investment Projects

Agency |[LVC| Country |Region| Type [ Functional Title/Sub-sector | Project Funding |Disbursement by the Agencies| Date of Comments
(US$000s) (US$000s) Completion
Value | Request | Through| In 2002 | After
through | for 2002 | 2001 2002
2001 Plan
IBRD [No [Jordan ASP CPG [Country programme update 50 25 25 Dec-02
IBRD [No |Pakistan |ASP [CPG [Country programme update 45 45 Nov-02
IBRD [No [Argentina |[LAC |DEM |Demonstration project for 375 300 75 Mar-02
testing methyl bromide
alternatives in post-harvest
disinfestation for cotton and
citrus (phase I)
IBRD [No (Chile LAC |DEM [Demonstration project for 348 348 Aug-01
testing methyl bromide
alternatives in soil treatment
applications for tomatoes and
peppers
IBRD [No [Ecuador |LAC |[DEM |Demonstration project for 244 160 84 Mar-02
testing methyl bromide
alternatives in soil treatment
for the flower growing industry
IBRD [No [Mexico LAC |DEM |[Instituto Mexicano de S.S. 500 500 Dec-96|Completed
IBRD [No |[Chile LAC |INS |Ozone Team 211 211 Nov-98{Completed
IBRD [No [Chile LAC |INS |CONAMA Ozone Team 114 114 Nov-98|Completed
IBRD [No (Chile LAC |INS [Renewal of institutional 144 187 70 74 144 Dec-04|Request for renewal
strengthening will be made in
2002.
IBRD [No (Chile LAC |INS [Ozone protection and 144 144 Dec-00|Completed
institutional strengthening
project (renewal)
IBRD [No ([Ecuador |LAC [INS |Institutional Strengthening 301 171 97 33 Mar-03]-
IBRD [No [Jordan ASP  |INS [Institutional Strengthening 170 170 Jun-97|Completed
IBRD [No [Jordan ASP INS |Renewal of institutional 113 113 Jun-01|Completed
strengthening (phase II)
IBRD [No [Jordan ASP INS |Renewal of institutional 113 113 Jun-99|Completed
strengthening
No |Jordan ASP INS |Renewal of institutional 113 30 53 30 Jun-03
strengthening
IBRD [No [Philippines |[ASP  [INS |Institutional strengthening for 209 200 Dec-00|Completed
Ozone Desk Operations
IBRD [No [Philippines |[ASP  [INS |Renewal of institutional 139 181 139 70 69 Dec-04|Request for renewal
strengthening will be made in
2002.
IBRD [No [Thailand |ASP [INS |Renewal of Institutional 0 347 0 100 247 Dec-04|Request for renewal
Strengthening (Phase I1I) will be made in
2002.
IBRD [No (Tunisia AFR |INS [Implementation of Government 280 280 Jun-98|Completed
actions
IBRD [No [Tunisia AFR |INS [Phase out of ozone depleting 187 243 187 97 90 Dec-04|Request for renewal
substances (renewal of will be made in
institutional strengthening) 2002.
IBRD [No [Turkey EUR [INS |Renewal of institutional 200 80 90 30 Jan-03
strengthening
IBRD [No [Turkey EUR [INS |Institutional strengthening 300 300 Dec-00|Completed
IBRD [No [Argentina |[LAC [TAS |National halon management 291 100 100 91 Dec-02
program to help eliminate the
use of halon-1301 in new
applications and to manage
recovered halon-1301
IBRD |No [Chile LAC |TAS [Public Awareness 372 372 Jul-96|Completed
IBRD [No |Chile LAC |TAS [Ozone Seal 7 7 Jun-96{Completed




Agency |[ILVC| Country |Region| Type | Functional Title/Sub-sector | Project Funding [Disbursement by the Agencies| Date of Comments
(US$000s) (US$000s) Completion
Value | Request | Through| In2002 | After
through | for 2002 | 2001 2002
2001 Plan
IBRD [No (Chile LAC |TAS |[Central De Servicios Techicos 123 123 May-97(Completed
(CST)
IBRD [No |Indonesia |ASP [TAS [Reduction of CFC-12 emission 327 327 Dec-01
during service of MAC units
IBRD [No [Indonesia |ASP |TAS |Indonesian Ministry of Industry 238 213 Nov-98|Completed
and Ministry of Environment
(TA Aecrosol)
IBRD [No [Indonesia |ASP  [TAS |Association of Polyurethane 1,600 1549 May-98(Completed
Foams Indonesia Technical
Assistance Program
IBRD [No [Indonesia |ASP [TAS |Halon management 486 250 100 136 Apr-03
programme, halon recovery,
recycling and banking
IBRD [No [Indonesia |ASP  [TAS |Strengthening of a monitoring 0 100 0 50 50 Jun-03
system for import/export of
ODS substances
IBRD [No [Jordan ASP  |TAS [Technology transfer and 73 71 May-98(Completed
engineering support
IBRD [No [Jordan ASP  |TAS [Halon management 382 100 100 182 Dec-03
programme, halon recovery,
recycling and banking
IBRD [No [Malaysia |ASP [TAS |Reduction of the consumption 824 706 Dec-01
of ODSs in the commercial air-
conditioning sector via
training, recovery and recycling|
of CFC-11 and CFC-12 in
chillers at Mashrae
IBRD [No [Malaysia |ASP [TAS |Conservation, leakage control 910 881 Jul-97|Completed
and recycling of CFC-12 and
demonstration project in MAC
sector
IBRD [No [Philippines |ASP  [TAS |Technical assistance for the 100 91 Dec-99|Completed
financial institution
IBRD |[No [Thailand |ASP [TAS |CFC recycling in MAC 900(- 800 100 Mar-02
IBRD [No [Uruguay |LAC [TAS |Recovery and recycling of CFC 88 88 Sep-98|Completed
12 in maintenance workshops
for industrial refrigeration
equipment
IBRD [No [Uruguay |LAC [TAS |Market survey to develop a 23 23 Jul-98|Completed
country-wide scheme to phase
out remaining ODS
IBRD [No [Indonesia |ASP [TRA |FA/TA (Financial 50 48 Aug-98|Completed
Agent/Technical Assistance)
IBRD [Yes [Caribbean |LAC [TAS |Innovative Financing to 20 20 Dec-02
Region support RMP implementation
in the Caribbean countries
Sub-total 11,049 1,123 9,404 1,280 1,102
Administrative Cost 1,436 146 1,223 166 143
Grand Total | 12,485 1,269 | 10,627 1,446 1,245




Table II Program Development by Sector

Agency |Sector Sub-Sector No. Of . Project Preparation . . . Project Submission - Following
Countries (US$000s) Project Submission - Year of Plan (2002) Years
Number
Surplus PRP in Nun.lber f)f Value |CFC ODP Non-CFC ({f Value ODP
PRP from 2002 Projects in (US$000s) | in 2002 ODP in | Projects [ (US$000s) | After
2001 2002 2002 After | After 2002 | 2002
2002
IBRD |Aerosol 2 - 80 3 240 40 - 1 1,000 240
IBRD |Foam General 2 - 80 2 13,570 2,610 - 7 31,336 6,151
IBRD [Foam Flexible Polyurethane
IBRD [Foam Integral Skin
IBRD [Foam Polystyrene/Polyethylene 0 - - - - - - - - -
IBRD [Foam PU Foams : Rigid 1 - 10 1 90 12 - - - -
IBRD [Halon Recycling 1 - - 1 450 - 50 - - -
IBRD [Halon Non-recycling 1 - - - - - 2,889 - - 7,170
IBRD [Refrigeration [Commercial 1 - - 1 2,500 68 - 4 3,000 909
IBRD [Refrigeration |Domestic
IBRD [Refrigeration [Domestic (hydrocarbon)
IBRD [Refrigeration [MACs and Compressors 1 - 25 1 550 80 - - - -
IBRD [Refrigeration [Chillers 2 - 70 2 775 35 - 1 - -
IBRD [Refrigeration [Recycling
IBRD [Sovent CFC-113
IBRD [Sovent TCA
IBRD |Solvent General 1 - 20 1 200 - 8 - - -
IBRD [Solvent Process Agents 1 - 50 - - - - 1 - -
IBRD [Fumigant Methyl bromide 2 - 40 2 955 - 95 - - -
IBRD |Production CFC closure 2 - 90 2 19,000 5,183 - 22 159,287 49,402
IBRD [Production Halon 1 - - 1 5,900 - 2,169 6 15,200 11,970
IBRD [Production CTC 2 - 550 - - - - 2 - -
IBRD  [Production TCA 1 - 60 - - - - 1 - -
IBRD |[Several Sectors 3 - 80 3 8,613 629 8 24 17,612 5,185
IBRD [Unallocated Proj. Prep. Funds 180
IBRD |Sub-total - 1,335 20 52,843 8,657 5,219 69 226,985 81,027
IBRD [Support Costs 174 4,989 21,344
IBRD |Total 1,509 20 57,832 8,657 5,219 69 248,329 81,027




Table III Program Development by Country

Agency |Countr; Region [LVCs . - .
e ' ¢ Project Preparation | Project Submission - Year of Plan (2002) Project Sllbn;lSSlOll - Following
(US$000s) ears
Number Number
Surplus PRP in of Value CFC ODP Non-CFC of Value ODP
PRP from 2002 Projects (US$000s) in 2002 ODP in | Projects | (US$000s) After
2001 . in 2002 2002 After After 2002 2002
in 2002
2002
IBRD Argentina LAC No - 30.00 3.00 240.00 40.00 - 4 19,587 2,580
IBRD Bahamas LAC Yes - - - - - - 2 320 66
IBRD Brazil LAC No - 50 - - - - 1 - -
IBRD Chile LAC No - - - - - - - - -
IBRD China ASP No - 360 3 31,470 5,800 5,058 21 137,536 55,291
IBRD Colombia LAC Yes - 20 1 200 8 - - -
IBRD Ecuador LAC Yes - 80 1 580 - 75 1 1,100 100
IBRD Egypt AFR No
IBRD India ASP No - 250 1 6,000 1,883 - 9 42,000 15,058
IBRD Indonesia ASP No - 130 1 1,000 110 - 2 1,000 240
IBRD Jordan ASP No - - - - - - -
IBRD Mexico LAC No - 25 1 550 80 - - - -
IBRD Malaysia ASP No - - 1 2,969 127 8 7 6,748 1,911
IBRD Philippines  [ASP No - - 1 425 - - 7 n.a. n.a.
IBRD Pakistan ASP No - - - - - - - - -
IBRD Thailand ASP No - - 1 5,194 502 - 7 8,994 3,108
IBRD Tunisia AFR No 10 1 90 12
IBRD Turkey EUR No - 40 3 3,325 68 100 4 3,000 909
IBRD Uruguay LAC No - - - - - - - - -
IBRD Venezuela LAC No - 125 1 500 25 - 4 6,700 1,764
IBRD Yemen ASP No - 35 1 300 10 - - - -
IBRD Zimbabwe AFR No
IBRD Unallocated Proj. Prep. Funds 180
Regional Sub-total
IBRD AFR 10 1 90 12 - - - -
IBRD ASP 775 9 47,358 8,432 5,066 53 196,278 75,608
IBRD EUR 40 3 3,325 68 100 4 3,000 909
IBRD LAC 330 7 2,070 145 75 12 27,707 4,510
IBRD Unallocated Proj. Prep. Funds 180
Sub-total 1,335 20 52,843 8,657 5,249 69 226,985 81,027
Support Costs 174 4,989 21,344
Total 1,509 20 57,832 8,657 5,249 69 248,329 81,027




Table IV: Program Development by Country, Sector and Sub-Sector

Agency Country Region | LVCs Sector and Sub-Sector Prwe(ﬁsl’;oe(];;a:;atlon Project Submissions - Year of Plan (2002) Project Submissions - Following Years :;l:lz
Number Value
Surplus | oo N“':fbe' Value CFC |Non-CFC|  of CU:;:Z:SMS Coﬁ;’; vl,vt::nts (US$000s) | ODP
PRP from| 2002 Projects (US$000s) [ ODPin | ODPin | Projects (USS$000s) in (USS$000s) New After
2001 . in 2002 2002 2002 After Submissions 2002
in 2002 2002 2003 After 2003 After 2002
IBRD ARGENTINA Total LAC  |No - 30 3 240 40 - 4 - - 19,587 2,580
IBRD ARGENTINA LAC No Aerosol (MDI products) 30 3 240 40
IBRD _ |ARGENTINA LAC__|No _|Production CFC"” - - - 4 - - 19,587 | 2,580
IBRD BAHAMAS Total LAC  |Yes 2 200 120 - 66
IBRD BAHAMAS LAC Yes Several Sectors 2 200 120 - 66
IBRD BRAZIL Total LAC No - 50 - - - - 1 - - -
IBRD BRAZIL LAC No Process Agents 50 1 n.a. n.a.
IBRD CHILE Total LAC No - - - - - - - - - -
IBRD CHINA Total ASP No - 360 3 31,470 5,800 5,058 21 25,103 112,433 - 55,291
IBRD CHINA ASP No Foam General - 1 12,570 2,500 6 10,903 20,433 - 6,151
IBRD CHINA ASP No Production CFC - - 1 13,000 3,300 - 7 13,000 78,000 - 30,000
IBRD CHINA - Halon Sector - Production ASP No Production Halon - - 1 5,900 - 2,169 6 1,200 14,000 - 11,970
IBRD CHINA - Halon Sector - Consumption ASP No Halon non-recycling - - - - - 2,889 - 7,170
IBRD CHINA ASP No Production CTC 300 - - - n.a. n.a. Yes
IBRD CHINA ASP No Production TCA 60 - - - n.a. n.a. Yes
IBRD COLOMBIA Total LAC No - 20 1 200 - 8 - - - -
IBRD COLOMBIA LAC  |No Solvent CTC 20 1 200 8
IBRD ECUADOR Total LAC No - 80 1 580 - 75 1 - 1,100 100
IBRD ECUADOR LAC No MBr - Cut Flowers 1 580 75
IBRD ECUADOR LAC No Several Sectors 80 - - - - 1 1,100 100
IBRD INDIA Total ASP No - 250 1 6,000 1,883 - 9 6,000 36,000 - 15,058
IBRD INDIA ASP No Refrigeration Chillers - 1 n.a. n.a. Yes
IBRD INDIA ASP No Production CFC - - 1 6,000 1,883 7 6,000 36,000 - 15,058
IBRD INDIA ASP No Production CTC 250 1 n.a. n.a. Yes
IBRD INDONESIA Total ASP No - 130 1 1,000 110 - 2 - 1,000 240
IBRD INDONESIA ASP No Aerosol 50 1 1,000 240
IBRD INDONESIA ASP No Foam General 80 1 1,000 110 1 n.a. n.a.
IBRD MALAYSIA Total ASP No - - 1 2,969 127 8 7 2,013 4,735 - 1,911
IBRD MALAYSIA ASP No Several Sectors - 1 2,969 127 8 7 2,013 4,735 - 1,911
IBRD MEXICO Total LAC No - 25 1 550 80 - - - -
IBRD MEXICO LAC No Refrigeration MAC & Compressor 25 1 550 80 - - -
IBRD PAKISTAN Total ASP No - - - - - - - - -
IBRD PHILIPPINES Total ASP No - - 1 450 - - 7 - -
IBRD PHILIPPINES ASP No Several Sectors 1 450 - 7 n.a. n.a.
IBRD THAILAND Total ASP No - - 1 5,194 502 - 7 4,012 4,982 - 3,108
IBRD THAILAND ASP No Several Sectors - - 1 5,194 502 7 4,012 4,982 - 3,108
IBRD TUNISIA Total AFR No - 10 1 90 12 - - - -
IBRD TUNISIA AFR  |No Rigid Foam 10 1 90 12
IBRD TURKEY Total EUR  |No - 40 3 3,325 68 70 4 1,000 2,000 - 909
IBRD TURKEY EUR No Halon recycling 1 450 50
IBRD TURKEY EUR No Refrigeration Commercial - - 1 2,500 68 4 1,000 2,000 - 909
IBRD TURKEY EUR No MBr - Storage of Hazelnut - 40 1 375 - 20 - - -
IBRD VENEZUELA LAC No - 125 1 500 25 - 4 - - 6,700 1,764
IBRD VENEZUELA LAC No Refrigeration Chillers 35 1 500 25 Yes
IBRD _ |VENEZUELA LAC__|No _|Production CFC"® 90 - - - 4 - 6,700 1,764
IBRD YEMEN AFR Yes - 35 1 275 10
IBRD YEMEN AFR Yes Refrigeration Chillers 35 1 275 10 Yes
IBRD ZIMBABWE AFR No - - - - - - - -
IBRD Unallocted Proj. Prep. Funds 180
Sub-Total (Core) - 1,335 20 52,843 8,657 5,219 69 38,328 160,270 28,387 81,027
Support Costs - 174 4,989 3,549 14,915 2,880
Total - 1,509 20 57,832 8,617 5,219 69 41,877 175,185 31,267 81,027

(1)

If additional resources are made available in 2002, these projects could be delivered within this planning period.

@ Cost of this project was estimated on the basis of the same level of cost-effectiveness of those CFC production closure projects previously approved for China and India.




Table V: Contingency for Investment Projects

Agency Country Region | LVCs | Sector and Sub-Sector Prole(ﬁsl;r:&;ls l;atlon Project Submissions - Year of Plan (2002) Project Subm‘l(ses:;:s - Following
Number Number
Surplus PRP in of Value CFC ODP Non-CFC of Value ODP
PRP from 2002 Projects (US$000s) in in 2002 ODP in | Projects [ (US$000s) After
2001 . 2002 2002 After | After 2002 2002
in 2002
2002
IBRD |COLOMBIA Total [LAC |No - - 1 750 50 - - - -
IBRD |COLOMBIA LAC No Refrigeration Commercia - - 1 750 50
Sub-Total - - 1 750 50 - - - -
Support Costs - - 93 -
Total - - 1 843 50 - - - -




Table VI: Potential Additional Activities in 2002

Agency Country Region | LVCs Sector and Sub-Sector Project Submissions - Year of Plan (2002) Project Submissions - Following Years fs(;llll(;}sl
Number Value
Number |y jue Non-CFC|  of Forward Forward (US$000s) | ODP
of CFC ODP . . Commitments | Commitments
R (USS$000s) | . ODP in | Projects . New After
Projects . in 2002 (US$000s) in | (US$000s) After ..
in 2002 in 2002 2002 After 2003 2003 Submissions 2002
2002 After 2002
IBRD |ARGENTINA Total LAC No 2 3,100 220 30 - - - - -
IBRD |ARGENTINA LAC No Production CFC 1 2,700 220
IBRD |ARGENTINA LAC No MBEr - Fruits (Inv) 1 400 30
IBRD |CHILE Total LAC No 2 1,530 - 300 - - - -
IBRD |CHILE LAC No MBr - Timber; Tomatoes and Pepper 2 1,530 300
IBRD |CHINA Total ASP No 1 3,000 - 250 1 - - -
IBRD |CHINA ASP No Process Agents 1 3,000 250 1 n.a n.a. n.a. Yes
IBRD |INDIA Total ASP No 2 4,500 150 250 2 - 1,750
IBRD |INDIA ASP No Refrigeration MAC & Compressor 1 1,500 150 1 - -
IBRD [INDIA ASP No Process Agents 1 3,000 - 250 1 n.a 1,750 |Yes
IBRD |JORDAN Total ASP No 2 1,000 75
IBRD |JORDAN ASP No Foam General 1 500 55
IBRD |JORDAN ASP No Refrigeration: Chillers 1 500 20
IBRD |MEXICO Total LAC No 1 1,000 100
IBRD |MEXICO LAC No Sterilization 1 1,000 100
IBRD |PAKISTAN Total ASP No 6 480 54
IBRD |PAKISTAN ASP No Foam General 2 150 16
IBRD |PAKISTAN ASP No Foam Rigid Polyurethane 1 150 20
IBRD |PAKISTAN ASP No Foam PS/PE 1 80 10
IBRD |PAKISTAN ASP No Refrigeration: Commercial 2 100 8
IBRD |THAILAND Total ASP No 1 1,000 - 100
IBRD |THAILAND ASP No MBr (Inv) 1 1,000 100 n.a n.a
IBRD |VENEZUELA Total LAC No 1 1,000 500
IBRD |VENEZUELA LAC No Production CFC 1 1,000 500
Sub-Total 18 16,610 1,099 930 3 - - - 1,750 -
Support Costs 1,897 - -
Total 18 18,507 1,099 930 3 - - - 1,750




