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64" Meeting of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol

AMENDMENT TO THE 2011 WORK PROGRAMME

I. EXECUTIVE SUMMARY

The present document constitutes the Amendment to UNDP’s 2011 Work Programme and is being
submitted for consideration of the ExCom at its 64™ Meeting. The list of submissions for all funding
requests submitted by UNDP to the 64™ ExCom Meeting is tabulated in Annex 1 to this document.
Project proposals such as MYA tranches, HCFC investment and demonstration projects and other
individual/investment proposals, are not submitted as part of this document and are submitted separately
as per normal practice. Only the following (non-investment) submissions are part of this document as
per current practice and all requests are made in accordance with the provisions of the relevant decisions
and guidelines of the Executive Committee. Section Il provides more details about each of the
categories of funding requests below:

Institutional Strengthening Extensions

The requests for funding for extensions of Institutional Strengthening projects are made for Colombia
and Malaysia.

Preparation funding requests
One request is being submitted for preparation funding: ODS Bank Management/Destruction
demonstration project in Georgia.

Il. FUNDING REQUESTS PART OF THE WORK PROGRAMME AMENDMENT
Institutional Strengthening Extensions
Requests for funding of extensions of institution al strengthening projects included in this document for
submission at the 64™ ExCom Meeting are tabulated below. Terminal Reports and Requests for

extension of IS funding for Malaysia is submitted as pdf file along with WPA; Colombia IS has been
submitted separately.

Duration Agency Coop
Country | Type Title (months) | Amount Fee Total Agency
Colombia | INS | Institutional Strengthening Renewal (Phase VIII) 24 275,600 20,670 | 296,270 N/A
Malaysia | INS | Institutional Strengthening Renewal (Phase 1X) 24 279,500 20,963 | 300,463 N/A
Total (2 requests) 555,100 41,633 | 596,733 N/A

Preparation funding requests

Funding request for preparation of projects is being submitted to the 64™ ExCom Meeting as tabulated
below. The justification of the proposal can be found in Annex 2 below.

UNDP - 64" ExCom Meeting - Amendment to 2011 Work Programme - Page - 2




Duration Agency Coop
Country | Type Title (months) | Amount Fee Total Agency
Preparation of Demo: ODS Bank
Georgia PRP | Management/Destruction 12 30,000 2,250 | 32,250 N/A
Total (1 request) 30,000 2,250 | 32,250

I11. SUMMARY OF FUNDING REQUESTS (WORK PROGRAMME AMENDMENT)

The table below summarizes the funding requests for non-investment activities and proposals, as part of
the Amendment to UNDP’s Work Programme for 2011, submitted to the 64™ ExCom Meeting:

Duration Agency Coop
Country | Type Title (months) | Amount Fee Total Agency
Colombia | INS | Institutional Strengthening Renewal (Phase VIII) 24 275,600 20,670 | 296,270 N/A
Preparation of Demo: ODS Bank
Georgia PRP | Management/Destruction 12 30,000 2,250 | 32,250 N/A
Malaysia | INS | Institutional Strengthening Renewal (Phase 1X) 24 279,500 20,963 | 300,463 N/A
Total (3 requests) 585,100 43,883 | 628,983

64™ ExCom Meeting
UNDP - Amendment to 2011 Work Programme
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ANNEX 1
List of all UNDP submissions for funding to the 64" ExCom Meeting

No | Country Type Description Funding Request for the 64th
Total Funding Request (US$) ExCom (US$
Agency Agency
Amount Fee Total Amount Fee Total
_ FOA - | HCFC-phaseout in the Foam 12,009,056 900,679 | 12,909,735 | 7,253,999 | 544,050 | 7,798,049
1 | Brazil INV Sector — Phase-1/Part-1
_ PHA - | HCFC Phase-out Management 4,618,837 413,964 | 5,032,801 | 4,618,837 | 413,964 | 5,032,801
2 | Brazil INV Plan (Stage I)
_ HCFC demonstration project 1,973,300 147,998 | 2,121,298 | 1,973,300 | 147,998 | 2,121,298
3 | China DEM (XPS Foams Sector)
) HCFC demonstration project 352,051 26,404 378,455 352,051 26,404 378,455
4 | China DEM (Solvents Sector)
_ Sector Plan for HCFC phase- | 137,780,000 | 10,333,500 | 148,113,500 | 25,000,000 | 1,875,000 | 26,875,000
5 | China PHA out in the ICR Sector
_ Institutional Strengthening 275,600 20,670 296,270 275,600 20,670 296,270
6 | Colombia INS Renewal (Phase VIII)
Costa HCFC-INV: REF manuf. 681,509 51,113 732622 | 641509 | 48113 | 689,622
7 | Rica INV sector
Costa PHA - | HCFC Phase-out Management 560,000 42,000 602,000 | 560,000 | 42,000 | 602,000
8 | Rica INV Plan (Stage I)
El FOA - | HCFC Phaseout in the Foam 476,850 35,764 512,614 | 476,850 35,764 512,614
9 | Salvador INV Manufacturing Sector
El PHA - | HCFC Phase-out Management 560,000 42,000 602,000 560,000 42,000 602,000
10 | Salvador | INV Plan (Stages | and I1)
_ Preparation of Demo: ODS 30,000 2,250 32,250 30,000 2,250 32,250
11 | Georgia PRP Bank Management/Destruction
HPMP Stage-1 (Non-
12 | Indonesia | PHA investment Components)
_ _ — 8,978,102 673,358 | 9,651,460 | 4,000,000 | 300,000 | 4,300,000
13 | Indonesia | PHA Air Conditioning Sector Plan
14 | Indonesia | PHA Refrigeration Sector Plan
_ FOA - | HCFC Phaseout in the Foam 95,450 7,159 102,609 95,450 7,159 102,609
15 | Jamaica INV Manufacturing Sector
_ PHA - | HCFC Phase-out Management 560,000 42,000 602,000 560,000 42,000 602,000
16 | Jamaica INV Plan (Stage 1)
PHA - | HPMP Stage-1/ Foams and Air | 5 795 459 209,660 | 3,005,119 | 1,500,000 | 112,500 | 1,612,500
17 | Lebanon INV Conditioning sectors
) Institutional Strengthening 279,501 20,963 300,463 279,501 20,963 300,463
18 | Malaysia INS Renewal (Phase 1X)
. FOA - | HCFC-141b phaseout in PU 11,537,620 | 865322 | 12,402,942 | 6449136 | 483,685 | 6932,821
19 | Mexico INV Foams
Trinidad
and PHA - | HCFC Phase-out Management 753,750 56,531 810,281 753,750 56,531 810,281
20 | Tobago INV Plan (Stage I)
Trinidad
and FOA - | HCFC Phaseout in the Foam 205,750 15,431 221,181 205,750 15,431 221,181
21 | Tobago INV Manufacturing Sector
PHA - | HCFC Phase-out Management 567,000 42,525 609,525 | 567,000 | 42525 | 609,525
22 | Uruguay | INV Plan (Stage I)
Total: (22 Requests) 185,089,835 | 13,949,291 | 199,039,125 | 56,152,733 | 4,279,007 | 60,431,739
Notes:
1. All amounts in US dollars

2.

UNDP - 64" ExCom Meeting - Amendment to 2011 Work Programme - Page - 4

Special reports due (balances, status reports, etc.) not included in this list and submitted separately.




ANNEX 2
Georgia: Justification for PRP
Destruction of collected ODSs in a cost effective way (demonstration project)

Background

Georgia is in possession of unwanted ODS waste and there is a need to address this issue as the waste is
continuously stored without any purposeful plan for elimination which results in further deterioration of
the cylinders that contain this waste and more progressive emissions from the containers. An
approximate volume of one (1) ton of unwanted ODS waste (CFC-12) has been collected through the
operation of the recycling center in Georgia since its establishment. The current PRP request is being
submitted to address this issue.

There are two identified options to deal with this unwanted ODS waste. The option #1 is to export the
waste for destruction elsewhere and the option #2 is to destroy them in environmentally sound manner
domestically in Georgia. Further elaboration of these two options is provided below.

Option #1:

The Ministry of Environment Protection and Natural Resources of Georgia in cooperation with UNDP
developed a medium-sized project (MSP) project document “Disposal of POPs Pesticides and Initial
Steps for Containment of Dumped POPs Pesticides in Georgia” which was approved for implementation
by the GEF on February 09, 2011.

The main goal of the project is to enhance the quality of environment and avoiding human health
impacts by ensuring minimization of POPs pesticides releases in Georgia. One of the objectives of the
project is to export for destruction around 250 tons of non-soil mixed POPs pesticides buried in
sarcophaguses at the lagluja dump. The planned POPs waste re-packaging and disposal activity will take
place during 2012-13. By linking the ODS waste disposal activities to this approved project, Georgia is
in position to achieve the cost-effective climate and ozone benefits by also destroying the existing
stockpile of unwanted ODS.

Option #2:

Incineration is one of the preferred methods of disposal for a wide range of wastes, including hazardous
wastes and POPs/ODSs. In Georgia, high temperature cement kilns as well as small incineration units
are available and can show an affordable, environmentally sound and sustainable treatment option for
many hazardous chemicals. However, these options may be feasible only in case if adequate procedures
are implemented and state-of-art emission control systems are upgraded at the existing sites. The
Ministry considers possibilities to explore a prospective for initial test burns at a local modern cement
plant in 2012. In this regard, the incineration of unwanted CFCs can be done through destruction of
them dependant if existing local options are certified to be capable of treating wastes consisting of,
containing or contaminated with any POPs, ODSs and other chlorinated compounds. At the same, time
these local options might not be selected as a final choice since they are not specifically fitted for the
destruction of hazardous waste such as ODS unwanted waste.

Obijectives and activities

The main objective of the future project is to destroy one (1) metric ton of unwanted CFCs in
environmental sound manner. The R/R centre has already collected one (1) metric ton of unwanted
ODSs which is stored and ready for destruction. Another objective of the proposed actions is to
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demonstrate that synergies between ODSs and POPs areas can be resulted in the most economically and
environmentally feasible option in the sphere of destruction and management of existing unwanted
stocks of chemicals in LVCs.

It should be highlighted that Georgia does not seek financial assistance at this stage for the technology
transfer to recover, store and maintain existing ODSs banks and/or create destruction facilities. At
present, the country requests funds only for elimination of the waste either in Georgia, given safety of
the destruction process can be certified and, thus, guaranteed, or aboard, in one of European countries
where substantial hazardous waste management capacity exists in a number of well-equipped, modern
high temperature incinerators.

The PRP phase will specifically help in formulating the future project which will then address the
following elements:

e Assessment of legislative and regulatory framework in place for the management of ODSs and
its synergies with POPs activities to enable more comprehensive waste management framework;

e Awareness raising among all stakeholders on safe management and disposal of ODS and POPs
waste to develop mechanisms for synergies between the component of HPMP and POPs
activities in the country;

e Repackaging and export of the unwanted CFCs waste into one of the European countries with
certified disposal facilities which will bid for POPs destruction sub-contract under the POPs
project or alternatively, incineration of unwanted CFCs in Georgia if safety measures are in
place, equipment is upgraded to feed CFCs into destruction kilns and improvement in emission
control technologies are achieved to the satisfaction of internationally accepted benchmarks;

e Physical elimination of the destruction of CFCs waste in environment sustainable manner
(combined with the POPs destruction activities within the country).

e Development of the guide book for LVCs to use similar approaches to manage concurrently the
destruction of POPs and ODSs.

Expected outcomes

The expected outcomes can be summarized as follows:

e Destruction of unwanted CFCs in an environmentally sound manner;

e Prevention of CFCs releases into the atmosphere through sustainable management of unwanted
and unusable CFCs stockpiles;

e Demonstration of the most feasible option in handling destruction of CFCs which is technically
and economically feasible (in combination with POPs national activities);

o Coordination of Georgia’s responses to associated multilateral environmental agreements
addressing other chemicals issues will be promoted; and

o Dissemination of information on good practices and learning from implementation of the
proposed activities.

UNDP - 64" ExCom Meeting - Amendment to 2011 Work Programme - Page - 6



	2011 年开发计划署工作方案修正案
	基金秘书处的评论和建议
	附件一
	附件二
	Narrative 
UNDP AMENDMENT TO 2011 WORK PROGRAMME



