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UNIDO

Work Programme — 64" Ex.Com.
(16 May 2011)

Introduction

The UNIDO Work Programme for the consideration of the 64 Ex.Com.
of the Multilateral Fund has been prepared following the government
requests as well as based on ongoing and planned activities. The
Work Programme will support the implementation of UNIDO’s three
year Rolling Business Plan 2011-2014.

Focus has been put on the remaining preparatory needed activities
to phase-out HCFCs in Article 5 countries, with a view to the
forthcoming countries compliance needs in 2013 and 2015.

In addition, institutional strengthening extension proposal has
been included for Turkey, as per the BP foreseen activities.

The document comprises the following sections:

Section 1

Gives 1In a tabulated form by project types and country a
consolidated list of activities foreseen for HCFCs phase-out
through investment activities, HPMPs activities, and the above
mentioned institutional strengthening support request.

Funding is requested as follows:

- IS extension Project preparation for Turkey 279,500 US$
(including US$ 19,500 representing 7.5% A.S.C.)

- HCFCs additional preparatory funding and preparatory funding
for investment activities in DPR Korea: US$ 155,875(including US$
10,875 representing 7.5% A.S.C.)

- Total: 435,375 US$ including A.S.C.

Section 2
Section 2 provides the corresponding project concepts indicating
some details and funding requirements.



UNIDO
Work Programme — 64 Ex.Com.

Section 1
Consolidated table giving project preparation
and non-investment projects in all countries and sectors

Total
(incl
Subs- Title of Requested A.S.C ASC) A_S.
Country | Type | tance Project amount USD Usb usD C. % P.D. Remarks

Project preparation for HCFC phase-out investment and HPMP

Additional

funding for
PRP | HCFC | HPMP 65,000 4,875 69,875 7.5 12
preparation

DPR
Korea

Preparation
of investment
activities

DPR for the

Korea PRP HCFC phase-out of 50,000 3,750 53,750 7.5 12

HCFCs 1n the
PU Foam
sector

Preparation
of investment
activities
for the
PRP HCFC phase-out of 30,000 2,250 32,250 7.5 12
HCFCs 1n the
Commercial
refrigeration
sector

DPR
Korea

HCFC INV-PRP

TOTAL 145,000 10,875 | 155,875

Institutional strengthening

Extension of

Institutional
Turkey 1S All Strengthening 260,000 19,500 279,500 7.5 12

— Phase V

Subtotal 260,000 19,500 | 279,500

Grand TOTAL 405,000 30,375 | 435,375
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Section 2

Project concepts



Project concept
Additional funding for HPMPs preparation

Country: Korea DPR
Title: Additional funding for HPMP preparation
Project Duration: 12 months

Project Budget

Korea DPR: Us$ 69,875 (including 7.5% Agency
Support Costs of US$ 4,875)

Implementing Agency: UNIDO

Coordinating Agency: National Ozone Unit

Project Summary

In response to Decision 56/16 UNIDO is submitting a request for
additional funds for the HPMP preparation in Korea DPR.

Korea DPR received US$ 50,000 for HPMP preparation at the 55
ExCom Meeting based on the HCFC consumption reported at that
time.

Since Korea DPR has revised its data reporting concerning HCFC
consumption in 2007, the country is eligible for US$ 150,000 for
HPMP preparation funding in line with Ex.Com. Decision 56/16.

In light of the above US$ 65,000 excluding support cost is
requested as additional HPMP preparation funding for Korea DPR.

Note: the NOU requested UNEP to be responsible for the
preparation of the non-investment component of the HPMP and
according to the joint agreement between UNIDO and UNEP the
latter will submit its own request for additional funding in the
amount of US$ 35,000 plus support cost.



Project Concept

Country: Korea DPR

Title 1: Preparation of investment activities for the phase-out
of HCFCs in the PU Foam sector

Title 2: Preparation of Investment activities for the phase-out
of HCFCs in commercial refrigeration

Project Duration: 12 months

Project Budget 1: US$ 53,750 (incl. 7.5% Agency Support
Costs)

Project budget 2: US$ 32,250 (incl. 7.5% Agency Support
Costs)

Implementing Agency: UNIDO

Coordinating Agency: National Ozone Unit, NCCE

Project Summary

Korea DPR 2007 and 2008 Article 7 consumption of HCFCs amounted
to 85.3 and 57.7 ODP tonnes respectively.

In order to ensure that Korea DPR meets the 2013 and 2015 HCFC
reduction targets urgent actions are required in all
manufacturing sectors.

Based on the reported consumption, Korea DPR is eligible for
additional funding for the preparation of the HCFC phase-out
investment activities in the manufacturing sectors (to achieve
the 2013 and 2015 control measures).

UNIDO was assigned to prepare HPMP including sector plans for
the HCFC phase-out and already initiated the respective
implementation activities specifically concentrating on the
survey of the HCFC consumption in the foam, refrigeration
manufacturing and servicing sectors.

The latest Country Programme Progress implementation Report for
the year 2009 shows the following HCFC consumption (in metric
Tonnes):



Foam Refrigeration Refrigeration
Manufacturing servicing
Annex C 2009 2009 2009
Group |
HCFC-22 - 218.9 646.1
HCFC-141b 129.0 - -
HCFC-142b - - -
HCFC-123 - - -
Other - -
HCFCs Total 129.0 218.9 994.0
Consumption

Details on the consumption of HCFC-141b and HCFC-22 in the
production of PU foams and commercial refrigeration equipment
obtained so far are provided in the tables below

Consumption of HCFC-141b (MT)

. Date of HCFC-141b Consumption
Name of Foam Enterprises .
Establishment 2006 2007 2008 2009
Pyongyang Sonbong PU Foam Factory 1989 38.2 42.30 44.30 52.6
Puhung Building Material Factory 1988 214 36.20 38.60 36.9
Chongjin Sonbong PU Factory 30.01 33.10 3470 | 39.5
Total Consumption of HCFC-141b: 89.61 111.60 | 117.60 | 129.00

The i1dentified foam enterprises were established in 1988-
1989.

Consumption of HCFC-22 in the commercial refrigeration equipment manufacturing (MT)

. Date of HCFC-22 Consumption
Name of Enterprise .
Establishment 2006 2007 2008 2009
Hamhung Commercial Machinry Factory 1995 228.77 215.42 226.27 | 218.90

An assessment of the country consumption data shows that 12.9%
of the total HCFC consumption 1in Korea DPR (including
refrigeration servicing sector) is used in the foam production
and for this reason, the sector strategic approach is critical
in achieving the consumption reduction targets.

Sector strategy and investment project for 4 identified foam
producing companies will be prepared by UNIDO in cooperation
with the Governmental institutions support, to enable Korea DPR
to achieve the 2013 freeze as well as 2015 reduction targets, 1In
line with the priorities of the HPMP.



Project Concept

Country: Turkey

Title: Extension of Institutional
Strengthening for the implementation
of Montreal Protocol in Turkey -

Phase V

Project Duration: 24 months (July 2011 — July 2013)

Project Budget: 260,000 (including US% 17,124
representing 7.5% Agency Support
Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Environment and Forestry

(MoEF) of Turkey / National Ozone Unit

Project Summary

The project aims at institutional strengthening and capacity
building of the Ministry of Environment and Forestry of Turkey /
National Ozone Unit and will ensure helping the Government meet
its obligations under the Montreal Protocol on the substances
that deplete the Ozone Layer.

In this context, the National Ozone Office will be assisted in
monitoring and identification of Ozone-depleting substances
consumption in SMEs sector, up-dating the needed national
policies and regulations, with a specific focus on HPMP
development as well as its future implementation.

The NOU will monitor all the project activities as per the
Country Programme and their on-going HCFCs phase-out activities
in the Foam sector in line with the Agreement between Turkey and
the Executive Committee, to ensure the compliance of the country
with the 2013 HCFCs consumption freeze and meet the reporting
obligations.
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