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Annex Il
Annex 111
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN SAINT LUCIA
HPMP — stage Il KIP — stage | HPMP+KIP
combined cost

Category of activity Activity (Sgsé) Activity (Sgsst;) (US $)
Support for associations Reorganization of NARA 5,000 5,000
Provision of tools/support to Procurement and distribution of equipment 153,000 | Equipment upgrade to support transition to 49,000 202,000
vocational schools and tools to training institutions for training low-GWP alternatives; upgrade of schools’

on good refrigeration servicing practices curriculum; scholarship co-financing for the

and safe handling of flammable low-GWP new SALCC lecturer

refrigerants
Training of refrigeration Four training workshops and certification 80,200 | Training of 60 technicians on low-GWP 12,000 92,200
technicians of 60 RAC service technicians on good alternatives; establishment of mandatory

servicing practices to reduce demand for national certification

virgin ODS; review and update of training

curriculum; development of a guide on

good servicing practices
Establishment of a reclamation | Acquisition of equipment and tools (e.g., 69,000 69,000
centre reclamation unit, recovery machines,

recovery refrigerant cylinders); recruitment

of an international expert; delivery,

installation, commissioning and training;

consumables and operations
Strengthening of licensing Strengthening of the policy, regulatory and 15,000 | Strengthening of the licencing system 12,000 27,000

institutional framework on imports of
HCFCs and low-GWP refrigerants
including implementing the

recommendations of the verification report
of stage I; stakeholders’ consultations and
workshop on regulations relating to
import/export of HCFCs and additional
measures for strengthening the HCFC
licensing/quota system

(mid-term review and upgrade of the
licensing system); development and upgrade
of safety standards and codes and energy
efficiency standards; import restrictions and
incentives (including a ban on the import of
domestic refrigerators based on HFC-134a
by 2030)
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HPMP — stage Il KIP — stage | HPMP+KIP
. .. Cost . Cost combined cost
Category of activity Activity (US $) Activity (US $) (US $)
Training of customs officers Training of 270 customs officers on HCFC 46,000 | Training of 60 customs officers on import of 30,000 76,000
import/export monitoring and control HFCs and alternatives; mobile app
regulations, and prevention of illegal trade; development; refresher training for
review and update of the customs desk importers and training of 12 customs
book; printings of the customs poster and brokers; procurement of identifiers and
quick tool protective tools
Awareness Awareness outreach programmes and 128,000 | Educational activities for schools, website 15,000 143,000
design and distribution of publicity development for awareness raising, targeted
materials about emerging technology awareness to technicians, equipment
options to reduce HCFC consumption, suppliers and retailers
environmental benefits of HCFC phase-out,
including energy efficiency opportunities,
health and safety issues
Gender mainstreaming Public campaign to promote female 10,000 10,000
technicians, two one-day job fairs and
gender action plan development
Coordination and monitoring Reparation of detailed work plan and 48,800 | Preparation of report, consultant to perform 12,000 60,800
periodic progress and financial reports independent project review
Total 540,000 145,000 685,000
Percentage of total (%) 78.8 21.2 100




