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Annex 11
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN THE GAMBIA
HPMP — stage 11 KIP —stage | HPMP+KIP
Category of . Cost - Cost | combined cost
activity Activity LS $) Activity (US $) (US9)
Supporting policies | Develop policies that support green procurement in 20,000 | Enhance the HFC quota system including the 30,300 50,300
and regulations public institutions criteria for quota allocation and monitoring
Train 80 procurement officers through four training Ban on the use of HFCs in the fire suppression,
workshops on energy efficient, low-GWP-refrigerant- foam, aerosol and solvent sectors by
based RAC systems and green procurement 1 January 2026
Revise building codes to promote low-GWP
refrigerants and RAC systems with lower
refrigerant charges; and revise MEPS to include
considerations of the type of refrigerant
Ban on import of domestic refrigeration and
commercial stand-alone refrigeration units based on
HFC-134a by 1 January 2025
Draft legislation to compel commercial and
industrial RAC operators to have in-house recovery
equipment to minimise the purchase of HFC
Training of customs | Train 15 trainers and 200 customs and law enforcement | 101,000 | Revise and update customs training curriculum to 19,200 120,200
officers officers on monitoring, control, and identification of include HFCs, natural refrigerants and the new
HCFCs and HCFC-based equipment; disseminate Harmonized Customs System codes; provide
training manuals, booklets on ODS regulation, posters, training for 10 trainers (five men and five women)
factsheets, and reference materials for customs officers, and 50 customs officers on the revised curriculum
continue to support the informal Prior-Informed
Consent (iPIC) process to validate the import and
export of controlled substances
Provision of tools Distribute five refrigerant identifiers 20,000 20,000
to customs
Training of RAC Train 10 trainers on hydrocarbon (HC) based air 65,000 | Upgrade the training curricula for RAC vocational 27,200 92,200

trainers and
technicians

conditioners and train 600 RAC technicians on good
refrigeration servicing practices

institutions to include HFCs and natural
refrigerants; develop a CO, training programme at
the centre of excellence aimed at instructors, RAC
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HPMP — stage Il KIP - stage | HPMP+KIP
Category of . Cost - Cost | combined cost
activity Activity (US $) Activity (US'$) (USs)
technicians, customs officers, importers and
distributors; organize two awareness raising
workshop for 50 importers, distributors and
retailers and 50 built environment professionals and
procurement officers on HFCs, HCs, natural
refrigerants and the Kigali Amendment;
consultation with 20 vehicle importers to frame a
National Policy for the MAC sector to shift from
the use of HFC-134a to HFOs or another acceptable
natural refrigerant
Certification of Develop the certification scheme for RAC technicians, 25,000 25,000
technicians and build capacity of key stakeholders involved in the
certification process; and update national codes of
conduct for RAC servicing technicians and revision of
the national RAC training curriculum
Centres of Support 3 existing centres of excellence for training, 79,000 | Support and licence six selected vehicle garages to 8,700 87,700
excellence develop and implement projects to demonstrate low- become centres of excellence, which can be used
GWP alternative technologies, and establish 2 new for technicians training in the MAC sector
centres including the provision of equipment
Support for Procurement and distribution of 30 basic tool kits to the 15,000 15,000
associations RAC association and RAC training institutions
Development of Develop national technical standards in the RAC sector 70,000 70,000
national technical for the safe use of energy-efficient, low-GWP RAC
standards systems and train 100 standards officers and
environmental and enforcement officers on monitoring
and enforcement of the standards
Refrigerant Establish one refrigerant recovery and re-use centre 65,000 65,000
recovery and with necessary tools and equipment (e.g., reclaim unit
recaiming for multiple non-flammable refrigerants, refrigerant
identifier; laboratory equipment, cylinders, and tanks)
Demonstration Demonstrate the installation, operation, 55,000 55,000

projects on end-
users

performance, servicing and energy use of two
R-290-based monaoblocks refrigeration units at two
food preservation enterprises




UNEP/OzL.Pro/ExCom/94/37

Annex 1
HPMP — stage Il KIP - stage | HPMP+KIP

Category of . Cost . Cost | combined cost
activity Activity (US $) Activity (Us $) (Us$)
Energy efficiency Two coordination meetings with key stakeholders for 100,000 0 100,000

enforcement of MEPS; update of training material and

training workshops for RAC technicians in servicing

energy-efficient equipment; update competency-based

certification schemes for technician to include

servicing energy-efficient equipment; public awareness

campaign; and a survey of consumer behaviour related

to purchasing of RAC appliances
Awareness Four awareness workshops for the general public on 30,000 | Create awareness for 100 junior-level female 12,600 42,600

benefits of adopting and using green RAC system; and students on the RAC industry and encourage

four targeted awareness workshops to end-users about women role models as presenters in all KIP

the need to move away from HCFCs and the implementation workshops

introduction of new technologies such as low-GWP

HFCs and natural refrigerants
Coordination and Conduct project monitoring and follow-up activities 50,000 | Conduct project monitoring and follow-up activities | 17,000 67,000
monitoring
Total 640,000 170,000 810,000




