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Annex 1l
Annex |1
IMPLEMENTATION OF BOTH THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN GHANA
HCFC phase-out management plan (HPMP) - Stage 11 Kigali HFC implementation plan (KIP) - Stage |
Description of activity | Cost (US $) Description of activity | Cost (US$) | Total (US $)
Establishment of the regulatory environment Establishing and implementing regulatory framework
Establishing policy and regulations, updating safety 25,000 25,000
guidelines for the use of HC refrigerants
Implementing quotas for HFC imports, and other control 15,000 15,000
measures
Cooperating with the Energy Commission to apply 16,000 16,000
restrictions on imports of specific types of HFC-based
equipment
Finalizing and adopting green procurement guidelines 15,000 15,000
Creating awareness and encouraging the use of low-GWP 6,000 6,000
technologies through green procurement
Focused awareness-raising/capacity-building of target groups Enforcement of HFC controls
Training 20 trainers and 600 customs officers in ODS 75,000 Supporting Ghana’s Customs Training School (CEPS) to 10,000 85,000
import control and the prevention of illegal trade upgrade the training curriculum and HS code to include
HFCs
Training 30 trainers for CEPS 8,000 8,000
Training 80 clearance agents 12,000 12,000
Refresher training of 50 customs officers at 6 border posts 15,000 15,000
Purchasing 13 refrigerant identifiers 62,150 62,150
Conducting professional workshops/seminars to strengthen 150,000 150,000
the industry associations (NARWOA) and to encourage its
members to conduct good servicing practices
Awareness-raising and training activities on alternative 100,000 100,000
technologies to HCFCs, low-GWP cooling systems, and
maintaining/improving the energy efficiency of RAC
systems
Awareness creation and information dissemination on 90,000 90,000
alternative technologies for importers, distributors and
retailers of controlled substance and equipment
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Annex 1l
HCFC phase-out management plan (HPMP) - Stage 11 Kigali HFC implementation plan (KIP) - Stage |
Description of activity | Cost (US $) Description of activity | Cost (US$) | Total (US$)
Establishment of the regulatory environment Establishing and implementing regulatory framework
Training and certification of technicians in RAC servicing Capacity building for RAC sector
Providing support for five universities by training trainers 239,315 Training 13 trainers on the new curriculum developed in 15,000 282,315
and providing equipment and tools to facilitate the inclusion line with the Ghana Qualification Framework
in the curriculum of safe handling of flammable refrigerants, Conducting training for 24 trainers on CO, technology 20,000
and training 1,500 technicians Updating curriculum and training 20 trainers in the MAC 8,000
sector
Providing equipment and tools to four centres of excellence 100,000 Establishing a CO- training programme at a local training 30,000
to support training of 1400 technicians in good servicing centre
practices and the safe handling of flammable refrigerants Establishing a centre of excellence for the MAC sector 17,000
with the focus on leak-proofing and refrigerant 184,000
containment
Providing tools to 10 garages and training 50 technicians 37,000
in the MAC sector
Implementing the certification of RAC technicians 58,707 58,707
Recovery, recycling, and training programme
Providing equipment and tools to 50 workshops and training 280,500 280,500
450 technicians in refrigerant recovery and recycling
Supporting the Refrigeration and Air-Conditioning 60,000 60,000
Engineers Association of Ghana (RAAG) in participating in
international meetings, subscribing to technical literature,
and organizing national workshops and seminars
Establishing two refrigerant reclamation centres 140,000 140,000
Facilitating the adoption of R-290 technology and environmentally Demonstration of pilot projects in the commercial refrigeration sector
sound alternative technologies
Demonstrating R-290 AC technology by replacing 71 units 90,000 Identifying suitable candidates, conducting two pilot 63,000 153,000
of HCFC-22 AC with R-290-based ACs in a hostel, projects on R-290 monoblock technology in the
communicating and disseminating the results and raising commercial refrigeration sector, including installation,
awareness on R-290 technology commissioning, training, awareness-raising on monoblock
technology, and supporting the establishment of a supply
chain
Gender mainstreaming
Role model presentations throughout KIP implementation | 6,000 | 6,000
Project management, monitoring, and reporting Project management, monitoring, and reporting
Project management, monitoring, and reporting on HCFC 148,005 Project management, monitoring, and reporting on 32,000 180,005
related activities HFC-related activities
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Annex 1l
HCFC phase-out management plan (HPMP) - Stage 11 Kigali HFC implementation plan (KIP) - Stage |
Description of activity | Cost (US $) Description of activity | Cost (US$) | Total (US$)
Establishment of the regulatory environment Establishing and implementing regulatory framework
Total | 1,618,677 | 325,000 | 1,943,677




