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Annex Il
Annex 111
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN ECUADOR
Stage Il of the HPMP Stage | of the KIP Combined
o Cost . Cost | cost(US$9)
Area of work Activities (US $) Activities (US'$)
Strengthening of Training of 800 customs officers in preventing illegal trade in 37,000 | Automatization and operation of the HFC quota and licensing 85,000 122,000
the legal and HCFCs (use of gas identifier, sample testing of containers, system, updates to the legislation to include control of HFCs;
institutional physical analysis of HCFCs in pre-blended polyols, etc.); Training of 40 customs officers in preventing HFC illegal trade;
framework Two updated training courses for importers, brokers and Provision of 4 refrigerant identifiers;
customs officers on harmonized systems and reporting tools; Acquisition of standards to help identification of controlled substances
Design of an online customs training course; Study on risk management and tariff codifications based on the
Design of a model to prevent illegal trade in HCFCs and other updated harmonized code system;
controlled substances.! Raising awareness on HFC phase-down in Government institutions.
Adoption and Adoption of a standard for safety measures in the installation 30,000 30,000
implementation of | and servicing of RAC equipment containing flammable, toxic,
guidelines for or high-pressure refrigerants;
alternative Development of guidelines for end users and RAC technicians
refrigerants on methods of risk assessment and mitigation in installation
and servicing of RAC equipment with flammable refrigerants.
Strengthening of Four training courses for at least 80 female RAC technicians; 64,500 64,500
the training Development of an online training programme;
programme on Reissuance of an updated technical manual on best
good servicing maintenance practices in the RAC sector;
practices for RAC | Training for 15 trainers and 500 technicians on RRR, leak
technicians detection, energy efficiency and good servicing practices.
Network of Provision of tool kits and basic equipment for the laboratories 195,000 195,000

technical centres
to upgrade the
training
programme for
RAC technicians

of 6 technical institutes, including training on alternative
refrigerants, their environmental impact and energy efficiency;
Formal agreements for the inclusion of good practices in the
curricula of technical institutes.

3L A statistical model that could identify potential illegal import movements based on an analysis of estimated values of different variables and their behaviour. If the
characteristics of an import movement do not fit with the designed matrix of variables, the system requests an inspection.
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Annex Il
Stage Il of the HPMP Stage | of the KIP Combined
o Cost . Cost | cost(US$9)
Area of work Activities ) Activities US $)
Training on the Establishment of a training centre for the safe handling of HCs; 287,000 | Establishing a collaboration agreement and provision of RAC and 443,586 730,586
safe handling of Standard training programme on the safe handling of HCs and MAC servicing tools and equipment to 3 additional training centres;
flammable risk assessment guidelines for RAC servicing with HCs, Preparation of manual and teaching materials and training of an
refrigerants addressed to 15 instructors and around 900 technicians; additional 30 trainers and 600 additional RAC technicians on the safe
Delivery of 80 basic tool kits to technicians handling of flammable refrigerants;
Delivery of 35 toolkits for RAC and MAC servicing technicians;
Study tour to an international training centre for 4 instructors and
NOU staff
Strengthening of Equipment and supplies provided for 2 reclamation centres; 279,820 | Establishment of one additional upgraded reclamation centre in a 120,000 399,820
the refrigerant Ten workshops for 200 technicians on good RRR practices; high-refrigerant demand location;
RRR network A study tour to a country in the region with established RRR Establishment and operation of one mobile reclaiming machine to
centres. provide services to large end users.
Strengthening of Formulation and validation of a labour competency standard 48,000 48,000
the certification for handling flammable refrigerants;
system for RAC Design of a registration and licensing (carnet) system for the
technicians identification of technicians;
Certification of at least 1,000 RAC technicians.
Awareness Awareness-building campaigns for end users, technicians, and 28,000 | Design and creation of communication products to promote good 15,000 43,000
activities the general public. servicing practices and training on the handling of flammable
refrigerants, identification of counterfeit refrigerants, refrigerant
recycling, energy efficiency, and other relevant topics.
Pilot conversion Four pilot conversions/replacements of HCFC-based RAC 105,000 105,000
projects at large systems to systems operating with HC or CO: at large end
end users users in the dairy processing, beef storage, fruit and vegetable
storage, flowers, and fisheries sectors;
Four training workshops for end users on the technical and
environmental benefits of using HC or CO2 refrigerants.
Project The NOU and UNIDO will monitor activities, report on 95,680 | The NOU, with the assistance of national consultants and experts, 66,358 162,038
implementation progress, and work with stakeholders to phase out HCFCs. will coordinate the implementation of the KIP.
and monitoring
Total for the HPMP 1,170,000 | Total for the KIP 729,944 1,899,944




