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Annex 11

IMPLEMENTATION OF BOTH THE HCFC PHASE-OUT MANAGEMENT PLAN (HPMP)
AND THE KIGALI HFC IMPLEMENTATION PLAN (KIP) IN Cambodia

HPMP KIP — stage | Combined
Cost * Cost HF?I(\)/TIE’fOPEIP
. . L +

Category of activity Activity (US $) Activity US $) (US $)
Policy and Regulations to Support 0 | - Establishment of policy/regulation to limit new 21,000 21,000
HCFC Phase-out / HFC Phase- demand of high GWP and energy inefficient
down equipment

- Inclusion of GWP limit of refrigerants used in

RAC systems in relevant,

procurement/investment /construction policies

- Feasibility study on introducing fiscal incentive

for the import of (i) lower GWP refrigerants and

(ii) energy efficient equipment relying on lower

GWP refrigerant
Training of AC technicians Seven (7) training sessions on good servicing 38,750 0 38,750

practices for 210 AC technicians

Training of MAC technicians 0 | - One MAC train-the-trainer workshop for 20 | 102,500 102,500

trainees and production of training modules and

video record of the workshop

- Thirteen (13) training workshops of MAC

technicians on good servicing practices for MAC

servicing for 260 MAC technicians

- Sensitize practices in servicing imported

second-hand vehicles through consultation and

three (3) specific training workshops for 60

participants
Improvement of capacities through 0 | Improvement of capacities through procurement 93,810 93,810
procurement of training equipment of MAC training equipment for MAC training
for training centres centres
Development of code of practice 0 | Integration of good servicing practices for MAC 5,000 5,000

servicing into technical vocational education and

training (TVET)
Technology demonstration 0 | Demonstration on low-GWP and energy efficient | 38,075 38,075
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Annex 1
HPMP KIP — stage | Combined
Cost * Cost H;,?/T;Tém
Category of activity Activity (US $) Activity (US $) (US $)
refrigeration system
Strengthening licensing 0 | - Development of Standard Operating 37,800 37,800
Procedures (SOP) from the beginning to the end
of enforcement process
- Border dialogue with neighboring countries
Provision of tools to customs 0 | Acquisition of 6 units of new refrigerant 30,000 30,000
identifiers
Training of customs officers 0 | Ten (10) training workshops for customs officers | 30,000 30,000
at major customs check points for 150
participants
Improving monitoring 0 | Strengthening risk profiling and post-clearance 10,000 10,000
audit through study visits to neighboring
countries or visit of expert to Cambodia
Certification of technicians Support for competency-based certification of 16,250 | Development of certification module for MAC 13,500 29,750
AC technicians servicing
Standards & labeling 0 | Development of safety guidelines on handling, 5,000 5,000
including transportation and storage of
flammable refrigerants
Awareness Awareness-raising and communication to 64,000 | Awareness-raising and communication to 18,000 82,000
relevant stakeholders under HPMP relevant stakeholders under KIP Stage |
Coordination & monitoring Staff, domestic travel, operational expenses 131,000* | Domestic travel, operational expenses 36,000 167,000
Total 250,000 440,685 690,685
Percentage of total (%) 36.2% 63.8% 100%

* The cost of HPMP is calculated based on remaining budget of the approved HPMP in the project document against the cumulative funds approved in previously approved
tranches. Funding might be reallocated to other activities upon submission of the future tranche.




