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Annex |11

IMPLEMENTATION OF BOTH THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN THE PLURINATIONAL STATE OF BOLIVIA

HCFC phase-out management plan (HPMP) Kigali HFC implementation plan (KIP) Combined
Category of activity Stage 11 Stage | cost for
Activity* Cost Activity Cost | HPMP+KIP
(US$) (US $) (US $)
Strengthening of the legal and | Development and implementation of an | 32,000 | Updating the Supreme Decree for HFC import | 25,000 87,000
institutional framework for trade | electronic licensing system control; and establishing an online monitoring
control system for HFC imports
Eight training courses for customs and Developing a handbook and conducting | 20,000
stakeholders (30 participants each) on control of two training courses for 30 customs officers on
ODS and detection of counterfeit refrigerants import control of HFCs
Continued participation in the informal Prior Provision of two refrigerant identifiers 10,000
Informed Consent platform (iP1C)
0 | Feasibility study for R-290 refrigerant supply; | 10,000 10,000
conducting two workshops to disseminate the
results and actions plans
Formulation of measures on the management of | 26,500 26,500
RAC equipment, products, and controlled 0
substances throughout their lifecycle
Development of a ban on the import of 0
HCFC-based equipment by 1 January 2023
Five consultation meetings with Government 0
representatives, refrigeration association,
importers, service workshops and end-users on
ODS regulations and enforcement
Technical assistance to strengthen | Two train-the-trainer courses on good | 172,000 | A study tour to an international training centre to | 36,000 375,000
and upgrade the training | refrigeration servicing practices and train two instructors; training 10 trainers in
programme on good refrigeration | management  of  alternative  refrigerants handling flammable refrigerants; and training
practices and alternative | (30 participants each) 300 technicians in the proper handling of
refrigerants with non-ODP and | Twenty technical seminars (30 participants flammable refrigerants
low-GWP each) on good refrigeration practices and
management of alternative refrigerants
Development of a standard training programme Developing training manuals for handling | 10,000

for educational institutes

flammable refrigerants
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HCFC phase-out management plan (HPMP) Kigali HFC implementation plan (KIP) Combined
Category of activity Stage Il Stage | cost for
Activity* Cost Activity Cost | HPMP+KIP
(US $) (Us $) (US'$)
Development of standards for the safe handling 0
of flammable, toxic, and high-pressure
alternative refrigerants
Establishment of one or two specialized training Provision of equipment for two training | 105,000
centres for the safe handling of flammable institutions
refrigerants
Procurement of 16 toolkits (two of which are for Provision of equipment for 13 RAC Associations 52,000
female technicians) for the safe handling of
alternative refrigerants to training institutes
Sustainable accreditation, | Formulation and validation of standard for | 40,000 | Developing labour competency standard for | 15,000 55,000
certification by labour | labour competency in good refrigeration technician certification in handling flammable
competencies, and registration of | practices and in safe handling of flammable refrigerants
RAC servicing technicians refrigerants
Design an electronic certification database 0
Design and issue at least 800 licences (carnets) 0
for certified RAC technicians
Four awareness meetings on the certification 0
process
A campaign to disseminate information on the 0
certification process
Development of the refrigerant | Assessment of RRR network needs and | 160,380 0 175,380
RRR network development of business plan for its
sustainability
Equipment and supplies for two reclaiming Purchase of two mobile reclaiming units for large | 15,000
centres end-users
Three training workshops on good RRR 0
practices (50 participants each)
A study tour to a country in the region with 0
established RRR centres
Technical assistance to RAC | Two “Zero Leaks” pilot projects to promote | 91,000 0 91,000

end-users

end-user leak reduction

Formulation of a leak control guide




UNEP/OzL.Pro/ExCom/93/43
Annex 111

HCFC phase-out management plan (HPMP) Kigali HFC implementation plan (KIP) Combined
Category of activity Stage Il Stage | cost for
Activity* Cost Activity Cost | HPMP+KIP
(US $) (Us $) (US'$)
Two pilot demonstration projects using
low-GWP alternatives at end-users
At least two meetings to disseminate results of
pilot projects to stakeholders
Dissemination and A campaign designed to raise awareness and | 22,000 | Public awareness campaign for phasing down 8,000 30,000
awareness-raising  for ~ HCFC | disseminate information on responsible HCFC HFCs and promoting the use of low-GWP
phase-out consumption alternatives
Printing of at least 5,000 brochures and other
materials on HCFC phase-out
Participation in at least seven events to raise
awareness for HCFC phase-out
Project implementation and | Two local consultants assisting the NOU in | 28,000 | Project management, coordination, monitoring | 19,000 60,120
monitoring HPMP monitoring and assessment and reporting on KIP-related activities
Implementation and monitoring visits to ensure | 13,120
the sustainability of the activities implemented
Total 585,000 325,000 910,000
Percentage of total (%) 64 36 100

* Excludes additional activities to maintain energy efficiency under decision 89/6.




