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REGIONAL NETWORKS OF NOOs—-MEMBERSHIP AND REGIONAL COORDINATION (*)
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Annex |

AFRICA EUROPE AND LATIN AMERICA AND CARIBBEAN ASIA AND THE PACIFIC WEST ASIA
ANGLOPHONE FRANCOPHONE CENTRAL ASIA CENTRAL SOUTH CARIBBEAN PACIFIC SOUTHEAST SOUTH ASIA 11 countries
28 countries 26 countries 11 countries 9 countries 10 countries 14 countries ISLAND ASIA 13 countries
COUNTRIES 11 countries
14 countries
Coordinator: Coordinator: Coordinator: Coordinator: Coordinator: Interim Coordinator Interim Coordinator:
Patrick Salifu Yamar Guissé Halvart Koppen Marco Pinzon Donnalyn Charles Pipat Poopeerasupong Coordinator Khaled Klaly
Elisa Rim
Angola Algeria Albania Costa Rica Argentina Antigua and Cook Islands Brunei Afghanistan Bahrain
Botswana Benin Armenia Cuba Bolivia, Barbuda Fiji Darussalam Bangladesh Iraq
Egypt Burkina Faso Bosnia and Dominican Plurinational Bahamas Kiribati Cambodia Bhutan Jordan
Eritrea Burundi Herzegovina Republic State of Barbados Marshall Indonesia China Kuwait
Eswatini, Kingdom | Cameroon Georgia El Salvador Brazil Belize Islands Lao People’s India Lebanon
of Cape Verde Kyrgyzstan Guatemala Chile Dominica Micronesia, Democratic Iran, Islamic Oman
Ethiopia Central African Moldova, Honduras Colombia Grenada Federated Republic Republic of Qatar
Gambia, Republic Republic Republic of Mexico Ecuador Guyana States of Malaysia Korea, Saudi Arabia
of the Chad Montenegro Nicaragua Paraguay Haiti Nauru Myanmar Democratic Syrian Arab
Ghana Comoros North Macedonia Panama Peru Jamaica Niue Philippines People’s Republic
Kenya Congo Serbia Uruguay Saint Kitts Palau Singapore Republic of United Arab
Lesotho Congo, Democratic | Turkey Venezuela and Nevis Papua New Thailand Korea, Emirates
Liberia Republic of Turkmenistan Saint Lucia Guinea Timor-Leste Republic of Yemen
Libya Cote d’lvoire Saint Vincent Samoa Vietnam Maldives
Malawi Djibouti and the Solomon Mongolia
Mauritius Equatorial Guinea Grenadines Islands Nepal
Mozambique Gabon Suriname Tonga Pakistan
Namibia Guinea Trinidad and Tuvalu Sri Lanka
Nigeria Guinea Bissau Tobago Vanuatu
Rwanda Madagascar
Seychelles Mali
Sierra Leone Mauritania
Somalia Morocco
South Africa Niger
South Sudan Sao Tome and
Sudan Principe
Tanzania, United Senegal
Republic of Togo
Uganda Tunisia
Zambia
Zimbabwe
OTHER PARTICIPANTS/OBSERVERS (8)
Azerbaijan, Belarus, State of
Kazakhstan, Russian Palestine
Federation, Tajikistan,
Ukraine, Uzbekistan
BILATERAL PARTNERS (13)
Germany Canada Romania Canada Canada Canada Australia Australia Japan France
France Poland European European Germany New Zealand Sweden Germany
Switzerland Croatia Commission Commission | United States Japan
Germany Germany
United States | United States

(*) Source: OzonAction (as of 30 April 2023)
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Annex 11

REGIONAL NETWORK MEETINGS ATTENDED BY THE SMEO
(JULY 2022 - MARCH 2023)

Regional Network Date and venue of the meeting Link to the webpage of the meeting

Asia and the Pacific: South Asia (SA), | 17-19 July 2022, at Kevin Sathorn Hotel, | Joint Meeting of the South Asia (SA), Southeast Asia (SEA) and

Southeast Asia (SEA) and Pacific Island | Bangkok, Thailand Pacific Island Countries (PIC) Networks of National Ozone

Countries (PIC) Officers, Bangkok, Thailand, 17-19 July 2022 | Ozonaction
Meeting Portal (0zonactionmeetings.org)

West Asia 11-16 September 2022 at Radisson Blue | Thematic Technical and Coordination Meeting on the

Dubai Waterfront Hotel, Dubai, United | Development and Adoption of Standards as required under the

Arab Emirates Kigali Amendment, Dubai, United Arab Emirates, 11-12

September 2022 | Ozonaction Meeting Portal

(ozonactionmeetings.orq)

West Asia Network Meeting for National Ozone Officers,
Dubai, United Arab Emirate, 15-16 September 2022 |
Ozonaction Meeting Portal (ozonactionmeetings.org)

Europe and Central Asia 20-22 September 2022 in Prague / Cheb, | Europe & Central Asia Meeting on Czech Republic’s Montreal
Czech Republic Protocol experience and the preparation of Kigali HFC
implementation plans (KIPs) in Prague/Cheb, Czech Republic,
20-22 September 2022 | Ozonaction Meeting Portal
(ozonactionmeetings.org)

Africa - Anglophone and Francophone 3-5 October 2022 in Nairobi, Kenya Joint Network Meeting of African Ozone Officers and the
planning meeting for Africa’s KIP preparation, Nairobi, Kenya,
3-7  October 2022 | Ozonaction Meeting  Portal
(ozonactionmeetings.org)

Latin America and the Caribbean 14-24 March, in Panama City, Panama | Joint Network Meeting of Latin America and the Caribbean
National Ozone Officers



https://www.ozonactionmeetings.org/joint-meeting-south-asia-sa-southeast-asia-sea-and-pacific-island-countries-pic-networks-national-3
https://www.ozonactionmeetings.org/joint-meeting-south-asia-sa-southeast-asia-sea-and-pacific-island-countries-pic-networks-national-3
https://www.ozonactionmeetings.org/joint-meeting-south-asia-sa-southeast-asia-sea-and-pacific-island-countries-pic-networks-national-3
https://www.ozonactionmeetings.org/joint-meeting-south-asia-sa-southeast-asia-sea-and-pacific-island-countries-pic-networks-national-3
https://www.ozonactionmeetings.org/thematic-technical-and-coordination-meeting-development-and-adoption-standards-required-under-3
https://www.ozonactionmeetings.org/thematic-technical-and-coordination-meeting-development-and-adoption-standards-required-under-3
https://www.ozonactionmeetings.org/thematic-technical-and-coordination-meeting-development-and-adoption-standards-required-under-3
https://www.ozonactionmeetings.org/thematic-technical-and-coordination-meeting-development-and-adoption-standards-required-under-3
https://www.ozonactionmeetings.org/thematic-technical-and-coordination-meeting-development-and-adoption-standards-required-under-3
https://www.ozonactionmeetings.org/west-asia-network-meeting-national-ozone-officers-dubai-united-arab-emirate-15-16-september-2022
https://www.ozonactionmeetings.org/west-asia-network-meeting-national-ozone-officers-dubai-united-arab-emirate-15-16-september-2022
https://www.ozonactionmeetings.org/west-asia-network-meeting-national-ozone-officers-dubai-united-arab-emirate-15-16-september-2022
https://www.ozonactionmeetings.org/europe-central-asia-meeting-czech-republic-s-montreal-protocol-experience-and-preparation-kigali-hfc
https://www.ozonactionmeetings.org/europe-central-asia-meeting-czech-republic-s-montreal-protocol-experience-and-preparation-kigali-hfc
https://www.ozonactionmeetings.org/europe-central-asia-meeting-czech-republic-s-montreal-protocol-experience-and-preparation-kigali-hfc
https://www.ozonactionmeetings.org/europe-central-asia-meeting-czech-republic-s-montreal-protocol-experience-and-preparation-kigali-hfc
https://www.ozonactionmeetings.org/europe-central-asia-meeting-czech-republic-s-montreal-protocol-experience-and-preparation-kigali-hfc
https://www.ozonactionmeetings.org/joint-network-meeting-african-ozone-officers-and-planning-meeting-africa-s-kip-preparation-nairobi-3
https://www.ozonactionmeetings.org/joint-network-meeting-african-ozone-officers-and-planning-meeting-africa-s-kip-preparation-nairobi-3
https://www.ozonactionmeetings.org/joint-network-meeting-african-ozone-officers-and-planning-meeting-africa-s-kip-preparation-nairobi-3
https://www.ozonactionmeetings.org/joint-network-meeting-african-ozone-officers-and-planning-meeting-africa-s-kip-preparation-nairobi-3
https://www.ozonactionmeetings.org/joint-network-meeting-latin-america-and-caribbean-national-ozone-officers-and-thematic-network-2
https://www.ozonactionmeetings.org/joint-network-meeting-latin-america-and-caribbean-national-ozone-officers-and-thematic-network-2
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THEMATIC PRIORITIES IDENTIFIED BY NOOs FOR THE AGENDA OF
REGIONAL NETWORK MEETINGS

» Waste disposal: green customs and regional centres

» Disposal of refrigerators and AC equipment

» Gas contamination: cross-border dialogues, identification of gases at the borders and destruction

> lllegal trade: strengthening legal cooperation

» Customs, compliance and enforcement

» Training of technicians and certification schemes

» Combined training with other Multilateral Environmental Agreements (MEASs) to which the
countries are Parties (e.g., Stockholm and Basel Convention) to address illegal transportation of
chemicals

» Thematic workshops to overcome technology challenges related to the Kigali Amendment

» Technical capacity building on energy efficiency & identification of best practices for technology
convergence

» Industry standards and usage of equipment using flammable, low-GWP refrigerants

» Measures for transition to substances and technologies with low-GWP (natural refrigerants)

» Data collection and reporting

» Methodology for Inventory of HFC equipment

> National cooling action plans

> Linkages between Paris Agreement and Kigali amendments

» Sharing experiences on KIP preparation and preparing for HFCs phase-down

» Sharing experiences on Reduce Reuse Recycle (RRR) networks for HCFC and HFCs

» Sharing experiences on ODS alternatives surveys and lessons learned

» Reporting on gender mainstreaming
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A TYPOLOGY OF REGIONAL NETWORK MEETINGS (*)
REGIONAL NETWORK MEETINGS

ABOUT THESE MEETINGS

Networking provides a platform for Montreal Protocol operational focal points (National Ozone Units, or
NOUs) from developing countries to exchange experiences, develop their skills and tap the expertise of
their peers in both developing and developed countries.

The main activities of the Regional Networks include (indicative list only):

= Main and follow-up Network meetings;

=  Thematic workshops;

= Contact group meetings and Informal Compliance Advisory Groups;

= Direct country-specific assistance and South-South/North-South cooperation;

= Electronic discussion groups (e-fora);

= Cooperation with relevant regional Ministerial/intergovernmental processes and economic/trade fora
on the ozone layer protection issues;

= Support for regional information, education and communication initiatives;

= Regional and sub-regional initiatives and mechanisms to prevent illegal trade in ODS.

The above activities are implemented by the staff of the Regional CAP teams, under the overall coordination
of the Head of Branch in Paris, using resources approved in UNEP’s Compliance Assistance Programme
(CAP) budget. Relevant Paris CAP staff are also involved as necessary. The UNEP Regional Directors
provide political support.

DESCRIPTION OF NETWORK MEETINGS
A major component of the Networking service are the medium- to large-sized intergovernmental meetings
known as Regional Network meetings. UNEP’s annual Business Plan under the Multilateral Fund mandates
CAP to both organise and participate in these meetings, and the Fund’s Executive Committee expects
UNEP to have sufficient staffing at these fora to adequately service the needs of the participants and to
participate in the substantive discussions.

The Network meetings comprise one of the major compliance assistance services provided by UNEP under
the Multilateral Fund and they are a platform on which the Secretariats and Implementing Agencies have
come to rely to facilitate their own work. It is therefore essential that UNEP CAP participates in these
meetings with the right type of staff and in a number commensurate with the responsibilities involved.

There are three types of Network meetings held each year in each region:

= One Main Network meeting involving all countries in the region (this meeting is sometimes held
jointly with the main meeting of another Regional Network);

= One or more thematic meeting or contact group meeting involving a sub-set of the countries in the
region, depending on needs.

The Main meetings are large and have full international participation. These typically include
representatives of:

= National Ozone Units (NOUSs)

= High level dignitaries from the host government

= Bilateral agencies (developed countries

)
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= Resource persons from industry, UNEP’s Technology and Economic Assessment Panel, or other
government agencies (e.g., Customs)

= Ozone Secretariat and Multilateral Fund Secretariat

= Staff and consultants of the other Implementing Agencies (UNDP, UNIDO, World Bank)

=  UNEP CAP staff, both to organise the meeting and to provide substantive inputs.

CAP’s ROLE IN NETWORK MEETINGS
UNEP CAP is the organiser of the meetings, in cooperation with the NOU of the host government. For
each of these meetings, UNEP CAP is responsible for inter alia:

= Developing the agenda and all meeting documents/presentations;

= Making multiple presentations during the meeting and participating to ensuing discussions;

= Overseeing and facilitating the meeting;

= Moderating or co-moderating certain sessions and parallel working groups;

= Making opening and closing addresses for the meeting;

= Contact with high-level officials from the host country (e.g., Ministers) who may open / close the
meeting;

= Giving interviews to members of the press which typically participate in opening sessions;

= Organising and participating in bilateral sessions with specific countries (Ozone Secretariat; addressing
compliance difficulties related sessions outside of the main meeting);

= Note taking during the meeting and producing the final report and recommendations;

= Using time in the margins of the meeting to follow up on the implementation of projects directly
implemented by UNEP with specific countries and/or agencies;

= Making all logistical arrangements including negotiating hotel rates/bookings for participants,
identifying and securing the workshop venue, meals, cocktails travel of participants, etc.;

= Paying out hand-carried DSA during the meeting;

= Handling any unforeseen circumstances related to participants (troubleshooting).

MAIN NETWORK MEETINGS

Description: Annual meeting to share information and experiences, address compliance
challenges, and provide a platform for interaction between international agencies
and Secretariats and developing countries. Because of the international
participation, Main Network meetings may have interpretation if required

UNEP role: Prepare, organise, and manage the meeting as part of UNEP’s implementation of
the Regional Networks as per UNEP’s approved CAP work plan. UNEP
OzonAction is expected to participate in every meeting at an appropriate and
sufficient level

Organised by: OzonAction Regional CAP team, in cooperation with the host government (via
SSFA)

Frequency: 1 time/year for each Network

Venue: Rotates between host countries

Duration: Usually 4-5 days

Participants: Developing country Network members (National Ozone Units), Implementing

Agencies (UNDP, UNIDO, WB), bilateral agencies, Multilateral Fund Secretariat,
Ozone Secretariat, technical experts/resource persons, industry associations.
About 30-90 participants attend these meetings

UNEP participation: ~ The minimal UNEP participation in these meetings is 4: (a) Regional Network
Coordinator (b) Another professional staff member from the Regional CAP team
(c) One general staff member from the Regional CAP team. In some meetings, the
Head of Branch may participate, and depending on the specific substantive issues
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being considered by the meeting, additional CAP professional staff from the regions and/or Paris may be

THEMATIC MEETINGS
Description:

UNEP role;

Organised by:
Frequency:
Venue:
Duration:
Participants:

UNEP participation:

TRAINING OF NOUS

requested to participate as well.

Meetings addressing specific themes that have been identified as priority by the
Main Network meeting

Prepare, organise, and manage the meeting as part of UNEP’s implementation of
the Regional Networks as per UNEP’s approved CAP workplan. UNEP
OzonAction is expected to participate in every meeting at an appropriate and
sufficient level

OzonAction Regional CAP team

Variable (2-4 per year) per Network

Different venues

Usually 2-4 days

Developing country Network members (National Ozone Units). Occasionally
bilateral agencies and implementing agencies participate. About 25-30 participants
attend these meetings

The minimal UNEP participation in these meetings is 3: (2) Regional Network
Coordinator (b) Another professional staff member from the Regional CAP team
or from the Paris team (c) One general staff member from the Regional CAP team.
Depending on the specific substantive issues being considered by the meeting,
additional CAP professional staff from the regions and/or Paris may be requested
to participate. OzonAction management typically does not participate in thematic
meetings.

Besides Network Meetings, the Regional CAP teams organise training for National Ozone Officers.
These workshops focus on the orientation of new National Ozone Officers. They provide them with
fundamental knowledge and information tools that enable them to support their governments in meeting
the commitments agreed by all countries under the Montreal Protocol.

(*) Note: This information is based on an internal document prepared by OzonAction for the evaluation.
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INFORMATION REFERENCES USED FOR THE EVALUATION

Sources of information

Title

Multilateral Fund Secretariat
(http://www.multilateralfund.org)

UNEP/OzL.Pro/ExCom/91/7

Update on the status of the second phase of the evaluation of regional
networks of National Ozone Officers

UNEP/OzL.Pro/ExCom/90/10

Update on the status of the second phase of the evaluation of regional
networks of National Ozone Officers

UNEP/OzL.Pro/ExCom/91/31

Projects recommended for individual consideration (Technical
Assistance): Twinning of Ozone Officers and National Energy efficiency
policymakers to support Kigali amendment objectives

UNEP/OzL.Pro/ExCom/91/72

Report of the ninety-first meeting of the Executive Committee

UNEP/OzL.Pro/ExCom/86/11

Desk study on the evaluation of regional networks of national ozone
officers (NOOs)

UNEP/OzL.Pro/ExCom/86/11/Corr.1

Terms of reference for the second phase of the evaluation of regional
networks of NOOs

UNEP/OzL.Pro/ExCom/86/10

Revised desk study on the evaluation of the sustainability of the Montreal
Protocol achievements

UNEP/OzL.Pro/ExCom/52/9

Final report on the evaluation of the Compliance Assistance Programme
(CAP)

UNEP/OzL.Pro/ExCom/33/7

Final report on the Evaluation of Regional Networks (March 2001)

UNEP/OzL .Pro/ExCom/30/8

Desk study on the evaluation of regional networks (February 2000)

Other sources

OzonAction

Table of regional networks — all regions and membership

UNEP and Sida(2002)

Networking Counts: Building bridges for a better environment

Surveys/Questionnaires/Interviews

Questionnaires to Regional Coordinators - June-July 2022

Global survey to 147 National Ozone Officers — September-October 2022

Questionnaires/interviews to Officials of UNEP - Ozone Secretariat, OzoneAction and Multilateral Fund (Between July

2022 and March 2023)

Focus groups and interviews with stakeholders — National Ozone Officers, Resource experts, country representatives

(Between July 2022 and March 2023)

Interviews with NOOs of the Latin America and Caribbean regional networks and regional case-study (January — March

2023)

Other documents and websites

UNEP/OzonAction

https://www.unep.org/ozonaction/networks
https://www.unep.org/ozonaction/events
https://www.ozonactionmeetings.org/ozonaction-meeting-portal

Regional Networks by region/subregion

https://www.unep.org/ozonaction/networks/africa
https://www.unep.org/ozonaction/networks/asia-and-pacific
https://www.unep.org/ozonaction/networks/europe-central-asia
https://www.unep.org/ozonaction/networks/latin-america-and-caribbean
https://www.unep.org/ozonaction/networks/west-asia

UNIDO

Guide on gender mainstreaming in Montreal Protocol projects (2015)

UNEP OzonAction publications and portal
on gender mainstreaming

Portal and publications available at:
https://www.unep.org/ozonaction/ozonaction-and-gender-mainstreaming
Women in the Refrigeration and Air Conditioning Industry

Gender Mainstreaming in the Montreal Protocol: Experiences in Latin
America and the Caribbean

Poster on Gender Mainstreaming in Montreal Protocol

Women in Cooling - A Worldwide Survey

Ozone Secretariat

https://ozone.unep.org/



http://www.multilateralfund.org/
https://wedocs.unep.org/bitstream/handle/20.500.11822/27008/7823Networklist_2018.pdf?sequence=1&isAllowed=y
https://wedocs.unep.org/bitstream/handle/20.500.11822/27167/3947-e.pdf?sequence=1&isAllowed=y
https://www.unep.org/ozonaction/networks
https://www.unep.org/ozonaction/events
https://www.ozonactionmeetings.org/ozonaction-meeting-portal
https://www.unep.org/ozonaction/networks/africa
https://www.unep.org/ozonaction/networks/asia-and-pacific
https://www.unep.org/ozonaction/networks/europe-central-asia
https://www.unep.org/ozonaction/networks/latin-america-and-caribbean
https://www.unep.org/ozonaction/networks/west-asia
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.unido.org/sites/default/files/2015-02/Gender_Guide_MP_0.pdf
https://www.unep.org/ozonaction/ozonaction-and-gender-mainstreaming
https://ozone.unep.org/

