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ANNOTATED PROVISIONAL AGENDA

1. Opening of the meeting
The Chair of the Executive Committee, Mr. Hassan Ali Mubarak (Bahrain), will make opening
remarks.

2. Organizational matters

@ Adoption of the agenda
Document UNEP/OzL.Pro/ExCom/91/1 contains the provisional agenda for the 915 meeting.

Issues to be addressed: None

The Executive Committee may wish to adopt the agenda of the meeting on the basis of the
provisional agenda contained in document UNEP/OzL.Pro/ExCom/91/1 and, if necessary, as
amended verbally at the plenary.

(b) Organization of work
The Chairperson will propose to the plenary the organization of work.
3. Secretariat activities

Document UNEP/OzL..Pro/ExCom/91/2 presents a report on the activities of the Secretariat since
the 90" meeting of the Executive Committee. The document also includes a recommendation, for
the consideration of the Executive Committee, on the management response to the 2019
Assessment of the Multilateral Fund by the Multilateral Organisation Performance Assessment
Network (MOPAN).

Issues to be addressed: Consideration of the management response to the 2019 Assessment of the
Multilateral Fund by the Multilateral Organisation Performance Assessment Network (MOPAN)

Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are
without prejudice to any decision that the Executive Committee might take following issuance of the document.
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The Executive Committee may wish:

@ To note, with appreciation, the report on Secretariat activities contained in
document UNEP/OzL.Pro/ExCom/91/2; and

(b) To request the Secretariat to transmit the management response of the Executive
Committee on the 2019 Assessment of the Multilateral Fund by the Multilateral
Organisation Performance Assessment Network (MOPAN), contained in Annex | to
document UNEP/OzL.Pro/ExCom/91/2, to the MOPAN Secretariat with a letter from the
Chair of the Executive Committee on behalf of the Committee.

4. Financial matters
@ Status of contributions and disbursements

Document UNEP/OzL.Pro/ExCom/91/3 provides information on the status of the Fund as at
3 November 2022. The fund balance stood at US $501,593,220 in cash, after considering all the
funds approved by the Executive Committee, up to and including the 90" meeting. This amount
includes US $246 million pertaining to the remaining funds from the 2018-2020 triennium and to
be used after 2023 as per decision Ex.V/1(2). The document also provides an update on actions on
outstanding contributions.

Issues to be addressed: None

The Executive Committee may wish:!

@) To note the report of the Treasurer on the status of contributions and disbursements,
contained in Annex | to document UNEP/OzL.Pro/ExCom/91/3;

(b) To urge all Parties to pay their contributions to the Multilateral Fund in full and as
early as possible; and

(c) To request the Chief Officer and the Treasurer to continue following up with Parties that
had outstanding contributions for one triennium or more, and to report back at the
92" meeting.

(b) Report on balances and availability of resources

Document UNEP/OzL.Pro/ExCom/91/4 presents a summary of the funds being returned by the
bilateral and implementing agencies. It includes statistical data from all projects with balances that
have been held for over 12 months following completion of the project, and addresses balances to
be returned against “by-decision projects”. It is indicated that US $504,700,119 (US $258,700,119
excluding the US $246 million pursuant to decision Ex.V/1(2)) are available for approvals at the
91% meeting, after taking into account the Fund’s balance and the total amount returned by bilateral
and implementing agencies.

Issues to be addressed:

¢ UNDP and UNIDO to disburse or cancel commitments for projects completed over two
years previously, and to return balances. UNDP, UNIDO and the World Bank to disburse
or cancel commitments for projects funded using the additional voluntary contributions,

! Subparagraph (b) has been added subsequent to the issuance of the document.
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and to return balances. UNIDO to return the balances of two projects completed “by
decision of the Executive Committee.”

The Executive Committee may wish:

(@)

(b)

To note:

(i)

(i)

(iii)

(iv)

v)

(vi)

The report on balances and availability of resources contained in
document UNEP/OzL.Pro/ExCom/91/4;

That the net level of funds being returned at the 91 meeting by the implementing
agencies is US $3,085,700 consisting of US $38,438, plus agency support costs of
US $2,887 from UNDP; US $2,578,802, plus agency support costs of US $219,667
from UNEP; US $225,813, plus agency support costs of US $16,526 from UNIDO;
and US $3,334, plus agency support costs of US $223 from the World Bank;

That UNDP held balances of US $30,298, including agency support costs, for two
projects completed over two years previously, and US $43,987, including agency
support costs, for four completed projects funded using the additional voluntary
contributions made by a group of donor countries to finance fast-start activities for
the implementation of HFC phase-down;

That UNIDO held balances of US $5,931, including agency support costs, for one
project completed over two years previously, US $23,307 including agency support
costs for two projects completed “by decision of the Executive Committee” and
US $210,806 including agency support costs for seven projects funded using the
additional voluntary contributions made by a group of donor countries to finance
fast-start activities for the implementation of HFC phase-down;

That the World Bank held balance of US $334, including agency support costs, for
one project funded using the additional voluntary contributions made by a group
of donor countries to finance fast-start activities for the implementation of HFC
phase-down”;

That the net level of funds being returned at the 91st meeting by the Government
of France is US $21,199, consisting of US $18,488, plus agency support costs of
US $1,479, and accrued interest of US $1,232 which would be considered
additional income to the Fund;

To request:

(i)

(i)

(iii)

Bilateral and implementing agencies to proceed with disbursement or to cancel
committed and not-committed funds that were not needed for completed projects
and projects completed “by decision of the Executive Committee”, and to return
the associated balances at the 92" meeting;

UNDP and UNIDO to proceed with disbursement or to cancel commitments for
the projects completed over two years previously, and to return balances at the
92" meeting;

UNDP, UNIDO and the World Bank to proceed with disbursement or return at the
92" meeting the balances of completed projects funded using the additional
voluntary contributions;
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(©)

(iv) UNIDO to return at the 92" meeting, the balances of two projects completed “by
decision of the Executive Committee”, in line with decision 86/17(i)(i); and

(v) The Treasurer to follow up with the Government of France, on the return, in cash,
of the amount of US $21,199 referred to in sub-paragraph (a)(vi) above.

Accounts of the Multilateral Fund

(M Final 2021 accounts

Document UNEP/OzL.Pro/ExCom/91/5 contains the final accounts of the Multilateral Fund for the

year ended 31 December 2021.

Issues to be addressed: None

The Executive Committee may wish:

(a)

(b)

To note the final audited financial statements of the Multilateral Fund as at
31 December 2021, prepared in accordance with the International Public Sector
Accounting Standards, contained in document UNEP/OzL.Pro/ExCom/91/5; and

To request the Treasurer to record in the 2022 accounts of the Multilateral Fund the
differences between the implementing agencies’ provisional 2021 financial statements and
their final 2021 statements reflected in table 1 of document UNEP/OzL.Pro/ExCom/91/5.

(i) Reconciliation of the 2021 accounts

Document UNEP/OzL.Pro/ExCom/91/6 provides information on the reconciliation of the 2021

accounts with the financial data of the implementing agencies in their annual progress and financial
reports as at 31 December 2021, and the Secretariat’s Inventory of Approved Projects database. It
also provides the outstanding reconciling items.

Issues to be addressed: None

The Executive Committee may wish:

(@)

(b)

(©)

To note the reconciliation of the 2021 accounts contained in
document UNEP/OzL.Pro/ExCom/91/6;

To request the Treasurer to deduct from future transfers:

(1) To UNEP, US $540,089, on account of income from interest earned in 2021 and
prior years, reported in its 2021 final accounts that had yet to be offset against new
approvals;

(i) To UNIDO, US $104,843, on account of income from interest reported in its 2021
final accounts that had yet to be offset against new approvals;

(iii) To the World Bank, US $3,483,443, on account of net returns reported in its 2021
final accounts that had yet to be offset against new approvals;

To request UNIDO to make the following adjustments:

(1 In its 2022 accounts, US $2,036,154 representing income that had been recorded
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(d)

(e)

(d)

(ii)
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in 2021, US $11,317 representing grants closed in 2021 that had been recorded in
2021 progress report but not in the final accounts, and US $65,400 representing
deferred income from grants that had been recorded in 2021 in the progress report
but not in the final accounts;

In its 2022 progress report, US $63,435 representing expenditure that had not been
recorded in 2021;

To note that the following 2021 outstanding reconciling items would be updated prior to
the 93" meeting by relevant implementing agencies:

(i)

(ii)

Differences of US $1,377 in income, and US $173,352 in expenditures between
the progress report and the final accounts of UNIDO;

Differences of US $417,517, in income between the progress report and the final
accounts of the World Bank;

To note the standing reconciling items as follows:

(i)

(ii)

For UNDP, for unspecified projects, in the amounts of US $68,300 and
US $29,054;

For the World Bank, for the following projects implementing with other bilateral
agencies where applicable:

a. Bilateral cooperation of  the Government of  Japan
(THA/PHA/68/TAS/158), in the amount of US $342,350;

b. Bilateral cooperation of the Government of Japan (VIE/PHA/76/TAS/71)
and (VIE/PHA/84/INV/75), in the amount of US $234,170;

C. Bilateral ~ cooperation of the  Government of  Sweden
(THA/HAL/29/TAS/120), in the amount of US $225,985;

d. Bilateral cooperation of the Government of the United States of America
(CPR/PRO/44/INV/425), in the amount of US $5,375,000;

e. Bilateral cooperation of the Government of the United States of America
(CPR/PRO/A7/INV/439), in the amount of US $5,375,000; and

f. The Thailand chiller project (THA/REF/26/INV/104), in the amount of US
$1,198,946

Approved 2023, 2024, and proposed 2025 budgets of the Fund Secretariat

Document UNEP/OzL .Pro/ExCom/91/7 provides information on the revised 2023 and 2024

budgets, and the proposed 2025 budget of the Fund Secretariat submitted for consideration by the
Executive Committee and a proposed revision to the budget format. The document indicates the
return of US $1,491,964 to the 91% meeting from the 2021 unused balance. It also contains a
proposal for additional resources, including for the addition of two staff positions at the P-4 level,
travel and daily subsistence allowance (DSA) for an additional Article 5 delegate, the creation of a
new knowledge management system and the shared costs for Umoja support. The document
notifies the Executive Committee of the Secretariat ongoing analysis of its non-staff budgets vis-a-
vis the global inflation rates and based on the 2022 actual expenditure trends.
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Issues to be addressed:

Proposal for additional resources for 2023 and 2024
Proposal for an updated budget format

The Executive Committee may wish:

(a)

(b)

(©)

(d)

To note:

(i)

(i)

The document on the revised 2023, 2024 and proposed 2025 budget of the Fund
Secretariat contained in UNEP/OzL.Pro/ExCom/91/7;

The return, to the Multilateral Fund at the 91% meeting, of US $1,491,964 from the
approved 2021 budget of the Fund Secretariat;

To consider the following additional requirements and the related costs for the Secretariat:

(i)

(ii)

(iii)

(iv)

Establishment of two staff positions at P-4 level, each in the amount of
US $247,700, in 2023 and thereafter with a 3 per cent inflation rate;

Travel and daily subsistence allowance for one additional Article 5 delegate to
Executive Committee meetings, in the amount of US $7,700, in 2023 and
thereafter;

Knowledge management system, in the amount of US $358,000 in 2023 and
US $542,000 in 2024;

Umoja support, in the amount of US $115,000 in 2023 and US $60,000 in 2024
and thereafter.

To approve:

(i)

(i)

(iii)

The revised 2023 budget of [US $7,624,640] as contained in Annex | to document
UNEP/OzL.Pro/ExCom/91/7 based on the 2022 actual staff costs, including the
projected overrun of US $290,000; and a 3 per cent increase in staff costs; [and
[US $976,100] of the related costs arising from the additional requirements
referred to in sub-paragraph (b) above];

The revised 2024 budget of [US $7,444,138] as contained in Annex | to document
UNEP/OzL.Pro/ExCom/91/7 based on the 2023 revised budget, excluding the
2022 projected overrun; and a 3 per cent increase in staff costs [and
[US $1,119,962] of the related costs arising from the additional requirements
referred to in sub-paragraph (b) above];

The proposed 2025 budget of US $7,584,054 as contained in Annex | to document
UNEP/OzL.Pro/ExCom/91/7 based on the 2024 revised budget; and a 3 per cent
increase in staff costs; [and [US $593,269] of the related costs arising from the
additional requirements referred to in sub-paragraph (b) above noting that phase 3
of the knowledge management system has not been included therein];

To approve the proposed format, as contained in Annex Il to document
UNEP/OzL.Pro/ExCom/91/7, for presenting the budget of the Fund Secretariat.



UNEP/OzL.Pro/ExCom/91/1/Add.1

Country programme data and prospects for compliance

Documents UNEP/OzL.Pro/ExCom/91/8 and Add.l contains the status of, and prospects for,
compliance of Article 5 countries (Part 1); Article 5 countries subject to decision by the Parties on
compliance (Part Il); analysis of CP data for HCFCs and HFCs (Part 111); and issues related to
CP implementation reports (Part 1V). The document also contains annexes providing methyl
bromide consumption for quarantine and pre-shipment (QPS) applications (Annex 1); an HCFC
consumption analysis of Article 5 countries (Annex 1l); and HFC data (measured in
COq-equivalent) (Annex I11). The addendum presents the request by the Parties through their
decision XXXIV/13 on collecting data to understand potential impacts of the COVID-19 pandemic
on HFC consumption for Group 1 Article 5 parties.

Issues to be addressed: None

The Executive Committee may wish:

@) To note the information on country programme (CP) data and prospects for compliance
contained in documents UNEP/OzL.Pro/ExCom/91/8 and Add.1, including that, as at
11 October 2022, 127 countries had submitted 2021 CP data and 17 countries had not done
S0;

(b) Further to note that an additional five countries had submitted 2021 CP data after issuance
of document UNEP/OzL.Pro/ExCom/91/8;

(c) To request:

(1) Implementing agencies to continue assisting Article 5 countries in accurate data
reporting of HFC use, including the reporting of manufacture of blends, in the
updated revised CP data report format in accordance with decision 90/3(c);

(i) The Secretariat:

a. To provide to the Ozone Secretariat any HFC consumption data it has
available that could assist the Ozone Secretariat in preparing the
information requested under paragraph 2 of decision XXXIV/13 of the
Parties; and

b. To send letters to the Governments of Burundi, Cameroon, the Central
African Republic, the Democratic Republic of the Congo, Mali, Sao Tome
and Principe, Suriname and Tuvalu regarding the outstanding CP data
reports for 2021, urging them to submit those reports as soon as possible.

Evaluation

@ Evaluation of the performance of implementing agencies against their 2021 business
plans

Document UNEP/OzL .Pro/ExCom/91/9 presents the quantitative evaluations of the performance
of the implementing agencies with respect to the performance targets set in their 2021 business
plans, and progress and financial reports submitted to the 91 meeting; a trend analysis for each of
the eight performance indicators; a qualitative assessment of the performance of bilateral and
implementing agencies based on input received from national ozone unit officers; and an analysis
of the reasons for the agencies not reaching their targets and suggestions about ways to improve
their performance, in response to decision 88/8(d).
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Issues to be addressed:

The trend analysis indicated that the performance of implementing agencies had not
improved in some indicators in 2021 in relation to 2020; and

Timely submission of assessment of qualitative performance of the implementing agencies
by NOUs and low response rate by NOUs

The Executive Committee may wish:

(@)

(b)

(©)

(d)

(b)

To note:

(i The evaluation of the performance of implementing agencies against their
2021 business plans, as contained in document UNEP/OzL.Pro/ExCom/91/9;

(i) That all implementing agencies had a quantitative assessment of their performance
for 2021 of at least 73 on a scale of 100;

(iii)  That the trend analysis indicated that performance of implementing agencies had
not improved in some indicators in 2021 in relation to 2020;

(iv) That the quantitative performance of all implementing agencies in 2021 had
improved compared to 2020; and

(V) With appreciation, the efforts undertaken by bilateral and implementing agencies
to have open and constructive discussions with the respective national ozone units
(NOUs) about the areas in which their services were perceived to be less than
satisfactory, and the satisfactory outcome of their consultations with the NOUs
concerned;

To request the following implementing agencies to have open and constructive discussions
with the respective NOUs to resolve any issues raised in the evaluation of their
performance and to report to the 92" meeting on the outcome of the discussion: UNDP
with Argentina and Costa Rica, and UNIDO with Algeria, Irag, and Saudi Arabia;

To encourage NOUs to submit, on a yearly basis and in a timely manner, their assessments
of the qualitative performance of the bilateral and implementing agencies in assisting their
governments, noting that 75 out of the 144 countries had submitted such assessments for
2021, as compared to 37 in 2020; and

To request the Secretariat to prepare, in consultation with the implementing agencies, a
revised set of performance indicators for consideration by the Executive Committee at its
93" meeting, taking into account ways to better assess the performance of the
implementing agencies.

Update on the status of the second phase of the evaluation of regional networks of
national ozone officers

Document UNEP/OzL .Pro/ExCom/91/10 presents an update to the work of the second phase of the

evaluation of regional networks of national ozone officers, following the update provided at the
90" meeting.

Issues to be addressed: None
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The Executive Committee may wish to note the update on the status of the second phase of the
evaluation of regional networks of national ozone officers, contained in
document UNEP/OzL.Pro/ExCom/91/10.

(©) Monitoring and evaluation work programme for the year 2023

Document UNEP/OzL.Pro/ExCom/91/11 includes the draft monitoring and evaluation work
programme for 2023, which has been based on decisions by the Executive Committee on issues
pertaining to monitoring and evaluation, lessons learned during evaluations, consideration of
relevant recommendations from the assessment by the Multilateral Organization Performance
Assessment Network (MOPAN) and consultations within the Secretariat.

Issues to be addressed: None

The Executive Committee may wish:

@) To approve the draft monitoring and evaluation work programme for 2023 contained in
document UNEP/OzL.Pro/ExCom/91/11 and the related budget of US $135,000;

(b) To reallocate the amount of US $15,000, for the completion of the final stage of the second
phase of the evaluation of the regional networks of national ozone officers, out of the
provisional unspent balance of US $63,357 from the year 2022, to the 2023 budget; and

(© To request the Senior Monitoring and Evaluation Officer to prepare, on a trial basis, a
biennial monitoring and evaluation work programme and budget for 2024 and 2025, at the
93 meeting, and to report annually on its status of implementation and achievements,
starting from 95" meeting.

Programme implementation
@ Progress and financial reports as at 31 December 2021
Q) Consolidated progress report

Document UNEP/OzL .Pro/ExCom/91/12 summarises progress and financial information provided
by bilateral and implementing agencies as of 31 December 2021, in their respective progress reports
submitted to the 91% meeting. The report includes a summary of the financial progress in the
implementation of projects for 2021 and cumulative since 1991 with a review on the status of
implementation of each ongoing project at the country level. It identifies projects with
implementation delays and the potential impact on the phase-out of controlled substances, and
projects with outstanding issues for consideration by the Executive Committee (Part I); and projects
approved for Annex F substances (HFCs) under the additional voluntary contributions for HFC
activities and their status of implementation (Part I1).

Issues to be addressed: None

The Executive Committee may wish to note:

@) The consolidated progress report of the Multilateral Fund as at 31 December 2021
contained in document UNEP/OzL.Pro/ExCom/91/12;

(b) With appreciation, the efforts undertaken by bilateral and implementing agencies in
reporting their 2021 activities; and
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(c) That the bilateral and implementing agencies would report, at the 92" meeting, on
113 projects with implementation delays and 39 ongoing projects or tranches of multi-year
agreements recommended for additional status reports, as contained in Annex Il of each
individual progress report of bilateral and implementing agencies.

(i) Bilateral agencies

Document UNEP/OzL.Pro/ExCom/91/13 contains a summary of the progress by the bilateral
agencies in the implementation of projects for 2021 and cumulative since 1992. The report includes
a review of the status of implementation of projects and identifies projects with implementation
delays and the potential impact on the phase-out of controlled substances, and those with
outstanding issues for consideration by the Executive Committee (Part I); and projects approved
for Annex F substances (HFCs) under the additional voluntary contributions for fast start support
for HFC phase-down (Part 11). Annex | presents the status of project implementation by country
for 2021 in achieved phased out, planned and achieved disbursements and project completion.
Annex Il presents an overview of the status of project implementation by year. Annex Il presents
a list of ongoing projects with outstanding issues in the progress report for bilateral agencies.

Issues to be addressed:

e Projects listed in Annex Il to document UNEP/OzL.Pro/ExCom/91/13

The Executive Committee may wish:

@ To note, with appreciation, the progress reports submitted by the Governments of Australia,
Canada, France,  Germany, ltaly, Japan and Spain  contained in
document UNEP/OzL.Pro/ExCom/91/13;

(b) To approve the extension of the completion date, to 30 June 2023, of the HCFC phase-out
management plan for Zimbabwe (stage |, fourth tranche — refrigeration servicing sector)
(ZIM/PHA/80/INV/54) and fifth tranche (ZIM/PHA/86/INV/62), to allow for completion
of the remaining ongoing activities as reflected in table5 of
document UNEP/OzL.Pro/ExCom/91/13;

(c) To approve the extension of the completion date, to 31 December 2022, of the enabling
activities for HFC phase-down for Liberia (LIR/SEV/80/TAS/01+), to allow for
completion of the remaining ongoing activities as reflected in table7 of
document UNEP/OzL.Pro/ExCom/91/13; and

(d) To approve the recommendations related to ongoing projects with specific issues contained
in Annex Il to document UNEP/OzL.Pro/ExCom/91/13.

(i)  UNDP

Document UNEP/OzL.Pro/ExCom/91/14 contains a summary of the progress by UNDP in the
implementation of projects for 2021 and cumulative since 1991. The report includes a review of
the status of implementation of projects and identifies projects with implementation delays and the
potential impact on the phase-out of controlled substances, and those with outstanding issues for
consideration by the Executive Committee (Part 1); and projects approved for Annex F substances
(HFCs) under the additional voluntary contributions for fast start support for HFC phase-down
(Part I1). Annex | presents the status of project implementation by country for 2021 in achieved
phased out, planned and achieved disbursements and project completion. Annex Il presents an

10
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overview of the status of project implementation by year. Annex Ill presents a list of ongoing
projects with outstanding issues in the progress report for UNDP.

Issues to be addressed:

e Projects listed in Annex 111 to document UNEP/OzL.Pro/ExCom/91/14.

The Executive Committee may wish:

@ To note the progress report of UNDP as at 31 December 2021 contained in
document UNEP/OzL.Pro/ExCom/91/14; and

(b) To approve the recommendations related to ongoing projects with specific issues contained
in Annex Il to document UNEP/OzL.Pro/ExCom/91/14.

(iv)  UNEP

Document UNEP/OzL .Pro/ExCom/91/15 contains a summary of the progress by UNEP in the
implementation of projects for 2021 and cumulative since 1991. The report includes a review of
the status of implementation of projects and identifies projects with implementation delays and the
potential impact on the phase-out of controlled substances, and those with outstanding issues for
consideration by the Executive Committee (Part 1); and projects approved for Annex F substances
(HFCs) under the additional voluntary contributions for fast start support for HFC phase-down
(Part I1). Annex | presents the status of project implementation by country for 2021 in achieved
phased out, planned and achieved disbursements and project completion. Annex Il presents an
overview of the status of project implementation by year. Annex Ill presents a list of ongoing
projects with outstanding issues in the progress report for UNEP.

Issues to be addressed:

e Projects listed in Annex |11 to document UNEP/OzL.Pro/ExCom/91/15

The Executive Committee may wish:

@ To note the progress report of UNEP as at 31 December 2021 contained in
document UNEP/OzL.Pro/ExCom/91/15;

(b) To approve the recommendations related to ongoing projects with specific issues contained
in Annex Il to document UNEP/OzL.Pro/ExCom/91/15;

(c) To cancel the HCFC phase-out management plan (HPMP) for Haiti (stage I, second
tranche) (HAI/PHA/76/TAS/21) at the 915 meeting and to request UNEP to return the
remaining balances in line with decision 28/7;

(d) To allow, on an exceptional basis, UNEP to continue implementation of the outstanding
activities related to stage | of the HPMP for Mali, and to request UNEP to submit at the
92" meeting a report on the status of its implementation; and

(e) To request the Secretariat to send a letter to the Government of Suriname and UNEP

regarding possible cancellation of its HPMP (stage I, third tranche)
(SUR/PHA/B1/TAS/26).
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(vy  UNIDO

Document UNEP/OzL..Pro/ExCom/91/16 contains a summary of the progress by UNIDO in the
implementation of projects for 2021 and cumulative since 1991. The report includes a review of
the status of implementation of projects and identifies projects with implementation delays and the
potential impact on the phase-out of controlled substances, and those with outstanding issues for
consideration by the Executive Committee (Part 1); and projects approved for Annex F substances
(HFCs) under the additional voluntary contributions for fast start support for HFC phase-down
(Part I1). Annex | presents the status of project implementation by country for 2021 in achieved
phased out, planned and achieved disbursements and project completion. Annex Il presents an
overview of the status of project implementation by year. Annex Il presents a list of ongoing
projects with outstanding issues in the progress report for UNIDO.

Issues to be addressed:

e Projects listed in Annex Il to document UNEP/OzL.Pro/ExCom/91/16

The Executive Committee may wish:

@) To note the progress report of UNIDO as at 31 December 2021 contained in
document UNEP/OzL.Pro/ExCom/91/16;

(b) To approve the extension of the completion dates of the HCFC phase-out management
plans (HPMPs) for the countries listed below to allow for completion of the remaining
ongoing activities as reflected in table 5 of document UNEP/OzL.Pro/ExCom/91/16:

(M Botswana (stage 1) (BOT/PHA/82/INV/21) to 30 June 2023;

(i) Libya (stage 1) (LIB/PHA/75/INV/36) to 31 December 2023;

(iii))  Somalia (stage 1) (SOM/PHA/88/INV/16) to 30 June 2023;

(iv) The Sudan (stage 1) (SUD/PHA/75/INV/38) to 31 December 2023; and

(c) To approve the recommendations related to ongoing projects with specific issues contained
in Annex Il to document UNEP/OzL.Pro/ExCom/91/16.

(vi) World Bank

Document UNEP/OzL .Pro/ExCom/91/17 contains a summary of the progress by the World Bank
in the implementation of projects for 2021 and cumulative since 1991. The report includes a review
of the status of implementation of projects and identifies projects with implementation delays and
the potential impact on the phase-out of controlled substances, and those with outstanding issues
for consideration by the Executive Committee (Part I); and projects approved for Annex F
substances (HFCs) under the additional voluntary contributions for fast start support for HFC
phase-down (Part I1). Annex | presents the status of project implementation by country for 2021 in
achieved phased out, planned and achieved disbursements and project completion. Annex Il
presents an overview of the status of project implementation by year. Annex Il presents a list of
ongoing projects with outstanding issues in the progress report for the World Bank.
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Issues to be addressed:

e Projects listed in Annex 111 to document UNEP/OzL.Pro/ExCom/91/17

The Executive Committee may wish:

@ To note the progress report of the World Bank as at 31 December 2021 contained in
document UNEP/OzL.Pro/ExCom/91/17; and

(b) To approve the recommendations related to ongoing projects with specific issues contained
in Annex Il to document UNEP/OzL.Pro/ExCom/91/17.

(b) Reports on projects with specific reporting requirements

Document UNEP/OzL .Pro/ExCom/91/18 addresses the projects and activities for which status
reports or specific reports were requested in previous meetings and those requiring the Executive
Committee attention. This document consists of an overview (Section I) and the following two
sections:

Section Il: “Blanket” approval

Section IlI: Individual consideration
Each of the two sections is presented below:
Section I1: “Blanket” approval (paragraphs 6 to 102)
A. Reports related to HPMPs

Algeria: HCFC phase-out management plan (stage | — status report on the use of HFC-32 as a
refrigerant in the enterprise manufacturing air conditioners) (UNIDO) (paragraphs 6-12)

Issues to be addressed: None

The Executive Committee may wish:

@) To note the report on the use of HFC-32 as a refrigerant in the enterprise manufacturing air
conditioners in Algeria under stage | of the HCFC phase-out management plan (HPMP),
submitted by UNIDO and contained in document UNEP/Ozl.Pro/ExCom/91/18; and

(b) To request the Government of Algeria, through UNIDO, to submit at the 92" meeting, the
request for the third and fourth tranches of stage | of the HPMP including the plan for the
full conversion of the enterprise mentioned in sub-paragraph (a) above to use HFC-32 as a
refrigerant in the manufacturing of air conditioners.

Argentina: HCFC phase-out management plan (stage Il — update on the financial viability of the
enterprise Celpack) (UNIDO and the Government of Italy) (paragraphs 13-17)

Issues to be addressed: None
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The Executive Committee may wish:

@ To note the update on the financial viability of the extruded polystyrene (XPS) foam
enterprise Celpack funded under stage Il of the HCFC phase-out management plan
(HPMP)  for  Argentina, provided by UNIDO and contained in
document UNEP/OzL.Pro/ExCom/91/18;

(b) To request the Government of Argentina, through UNIDO, to provide, as part of the
submission of the subsequent tranche request, an update on the financial viability of the
XPS foam enterprise Celpack and a decision on whether the enterprise would be assisted
by the Multilateral Fund under stage Il of the HPMP for Argentina, in line with
decision 84/64(d)(ii), and

(©) To note that, in the event that the enterprise Celpack would not be assisted by the
Multilateral Fund, the funds associated with its conversion would be calculated taking into
consideration the flexibility in the allocation of funds approved for the Government of
Argentina for the XPS foam sector and would be deducted from the approval of the
subsequent tranche of stage Il of the HPMP for Argentina.

Bangladesh: HCFC phase-out management plan (stage Il — verification report) (UNDP and
UNEP) (paragraphs 18-22)

Issues to be addressed: None

The Executive Committee may wish to take note of the submission by UNDP of the verification
report of HCFC consumption for Bangladesh for 2019-2021, which will be reviewed and presented
by the Secretariat at the 92" meeting; and that the Treasurer would be requested to transfer the
approved funds to UNDP only upon the review of the verification report by the Secretariat in line
with decisions 72/19(b) and 90/44.

Brunei Darussalam: HCFC phase-out management plan (stage Il — request for change in
cooperating implementing agency) (UNEP and UNDP) (paragraphs 23-31)

Issues to be addressed: None

The Executive Committee may wish:

@ To note:

Q) The request by the Government of Brunei Darussalam to transfer to UNIDO all
activities included in stage Il of the HCFC phase-out management plan (HPMP)
initially planned for implementation by UNDP;

(ii) That the Fund Secretariat has updated the Agreement between the Government of
Brunei Darussalam and the Executive Committee for stage Il of the HPMP, as
contained in Annex | to document UNEP/OzL.Pro/ExCom/91/18, specifically
Appendix 2-A and paragraph 9, on the basis of the transfer of UNDP’s component
to UNIDO, and paragraph 17, which has been added to indicate that the updated
Agreement supersedes that reached at the 86" meeting;
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(b) With regard to the first tranche of stage Il of the HPMP:

(M To request UNDP to return to the Multilateral Fund at the 91 meeting the amount
of US $11,000, plus agency support costs of US $990 (BRU/PHA/86/INV/29);

(i) To approve the transfer to UNIDO of the amount of US $11,000, plus agency
support costs of US $990; and

(©) Further to approve the transfer of the amount of US $223,000, plus agency support costs
of US $20,070, approved in principle, associated with the second, third and fourth tranches
of stage Il of the HPMP.

Colombia: HCFC phase-out management plan (stage 1l — update on progress toward finalization
of the draft Act and the entry into force of the bans described in
document UNEP/OzL.Pro/ExCom/88/44 and request for extension of the completion date) (UNDP)
(paragraphs 32-42)

Issues to be addressed: None

The Executive Committee may wish:

@) To note the update on progress toward finalization of the draft Act and the entry into force
of the bans described in document UNEP/OzL.Pro/ExCom/88/44, in the context of stage |1
of the HCFC phase-out management plan for Colombia, submitted by UNDP and contained
in document UNEP/OzL.Pro/ExCom/91/18; and

(b) To approve the extension of the date of completion of the project referred to in
sub-paragraph (a) above to 30 June 2023, on the understanding that no further extension
would be requested.

Cote d’Ivoire. HCFC phase-out management plan (stage | — report on the adoption of the
interministerial decree (“arrété interministériel”’) for regulating import, export, transit, re export
and trade of ODS, and other measures on strengthening monitoring and reporting systems relating
to HCFC import and export) (UNEP) (paragraphs 43-48)

Issues to be addressed: None

The Executive Committee may wish:

@) To note the report on progress in the future adoption of the interministerial decree
(“arrété interministériel”) for regulating import, export, transit, re-export and trade of ODS
and other measures for strengthening monitoring and reporting systems relating to HCFC
import and export under stage | of the HCFC phase-out management plan for Cote d’Ivoire,
submitted by UNEP and contained in document UNEP/OzL.Pro/ExCom/91/18; and

(b) To request the Government of Cote d’Ivoire to provide an update, through UNEP, at the

92" meeting, on the adoption of the interministerial decree mentioned in sub-paragraph (a)
above.
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Philippines (the): HCFC phase-out management plan (stage Il — verification report) (UNIDO)
(paragraphs 49-53)

Issues to be addressed: None

The Executive Committee may wish to take note of the submission by UNIDO of the verification
report of HCFC consumption for the Philippines for 2021, which will be reviewed and presented
by the Secretariat at the 92" meeting.

Senegal: HCFC phase-out management plan (stage I —final progress report) (UNEP and UNIDO)
(paragraphs 54-67)

Issues to be addressed: None

The Executive Committee may wish to note the final progress report on the implementation of the
work programme associated with the third and final tranche of stage | of the HCFC phase-out
management  plan  for  Senegal, submitted by UNEP and contained in
document UNEP/OzL.Pro/ExCom/91/18.

Trinidad and Tobago: HCFC phase-out management plan (stage | — final progress report on the
implementation of the work programme associated with the final tranche and the submission of the
project completion report (UNDP) (paragraphs 68-73)

Issues to be addressed: None

The Executive Committee may wish to note the final progress report on the implementation of the
work programme associated with the fifth and final tranche and the project completion report for
the HCFC phase-out management plan for Trinidad and Tobago, submitted by UNDP and
contained in document UNEP/OzL.Pro/ExCom/91/18.

Uruguay: HCFC phase-out management plan (stage 1l — progress report on the implementation of
the conversion of the foam sector and request for additional extension of the date of completion for
stage 1) (UNDP) (paragraphs 74-90)

Issues to be addressed: None

The Executive Committee may wish:

@ To take note of the report on the progress in the implementation of the conversion of the
foam enterprises, the availability of hydrofluoroolefin/hydrofluoroolefin-based
polyurethane (PU) systems and their associated components funded under stage Il of the
HCFC phase-out management plan (HPMP) for Uruguay and the request for an additional
extension of the date of completion for stage Il, submitted by UNDP, and contained in
document UNEP/OzL.Pro/ExCom/91/18;

(b) To approve, on an exceptional basis, the further extension of the date of completion of
stage Il of the HPMP for Uruguay to 31 December 2023, given the delay in completing the
conversions of the remaining foam enterprises due to availability of the alternative and
supply chain disruptions;

(c) To note that the ban on imports of pure HCFC-141b will be implemented by 1 January

2023, and that the ban on HCFC-141b contained in imported pre-blended polyols will be
effective from 1 January 2024;

16



UNEP/OzL.Pro/ExCom/91/1/Add.1

(d) To request the Government of Uruguay, through UNDP to submit:

(M A progress report on the implementation of the conversion of the foam enterprises,
the availability of HFO/HFO based PU systems and the status of the legislation for
the ban on import and use of HCFC-141b and HCFC-141b contained in imported
pre-blended polyols, at the 93 meeting; and

(i) A progress report on the implementation of the work programme associated with
the final tranche and the project completion report to the first meeting of the
Executive Committee in 2024.
B. Reports related to HFC projects

Argentina: Control of emissions of HFC-23 generated in the production of HCFC-22 (UNIDO)
(paragraphs 91-99)

Issues to be addressed: None

The Executive Committee may wish to note the progress report on the implementation of the project
for the control of emissions of HFC-23 generated in the production of HCFC-22 at Frio Industrias
Argentina, submitted by UNIDO, and contained in document UNEP/OzL.Pro/ExCom/91/18.

C. Methyl bromide

Argentina: Methyl bromide phase-out plan (UNIDO) (paragraphs 100-102)

Issues to be addressed: None

The Executive Committee may wish to note that the reported level of consumption of methyl
bromide for Argentina in 2021 was zero, as per the Agreement between the Government and the
Executive Committee, except for the critical-use exemptions approved by the Parties to the
Montreal Protocol.

Section I11: Individual consideration (paragraphs 103-138)
A. Reports related to HCFC phase-out management plans
Brazil: HCFC phase-out management plan (stage Il _progress report on the implementation of the

fifth tranche and request for extension) (UNDP, UNIDO, the Government of Germany and the
Government of Italy) (paragraphs 104-138)

Issues to be addressed:

o Report on the implementation of activities including cancellation of the sixth tranche for
UNDP and revision of the Agreement

The Executive Committee may wish:

@) To note:

(1 The progress report on the implementation of the fifth tranche of stage Il of the
HCFC phase-out management plan (HPMP) for Brazil and the request for

17



UNEP/OzL.Pro/ExCom/91/1/Add.1

(b)

(©)

(i)

(iii)

(iv)

(v)

(vi)

(vii)

extension submitted by UNDP, contained in
document UNEP/OzL.Pro/ExCom/91/18;

That the polyurethane (PU) foam enterprise Ananda Metais changed the selected
technology from cyclopentane to methyl formate, resulting in savings of
US $154,222;

That the PU foam enterprise Tecpur, the systems house Polisystem and the
80 downstream PU foam users would not participate in stage Il of the HPMP, and
that one additional PU foam enterprise had lower consumption of HCFC-141b than
initially reported, resulting in savings of US $2,340,778;

That savings of US $2,459,000, plus agency support costs of US $174,650 for
UNDP, associated with the conversion of the PU foam enterprises referred to in
sub-paragraphs (a)(i) and (a)(ii) above, would be deducted from the sixth tranche
of stage Il of the HPMP;

That one ODP tonne would be deducted from the remaining eligible consumption
of HCFC-22 associated to the project monitoring unit costs related to the
reductions in the PU foam sector plan referred to in sub-paragraph (a)(iv);

That the enterprises Gelomax and So Frio, consuming 2.54 mt (0.14 ODP tonnes)
of HCFC-22, have withdrawn from stage 11 of the HPMP, and that the enterprises
Peracchi and Zero Grau, with a total consumption of 3.00 mt (0.17 ODP tonnes)
of HCFC-22, have been included in stage Il, at no additional cost to the
Multilateral Fund;

That the Fund Secretariat has updated the Agreement between the Government of
Brazil and the Executive Committee, as contained in Annex Il to document
UNEP/OzL.Pro/ExCom/91/18, specifically: Appendix 2-A, including the funding
deduction from the sixth tranche for UNDP referred to in sub-paragraph (a)(iv)
above, the adjustment of the first tranche for UNIDO due to the return of funds
referred to in decision 88/61(a)(iii), the reduction of the remaining eligible
consumption referred to in sub-paragraph (a)(v) above, and the postponement of
the sixth tranche to 2024; Appendix 7-A, adjusting the reductions in funding for
failure to comply; and paragraph 16, modified to indicate that the updated
Agreement supersedes that reached at the 88" meeting;

To approve:

(i)

(i)

The reallocation of US $132,000 from the enterprises Gelomax and So Frio to the
enterprises Peracchi and Zero Grau, as indicated in sub-paragraph (a)(vi) above;

The extension of the implementation period of stage Il of the HPMP for Brazil to
31 December 2025, given delays in implementing phase-out activities owing to the
COVID-19 pandemic, on the understanding that no further extension would be
requested; and

To request that UNDP continue to assist the Government of Brazil in securing the supply
of alternative technologies with low global-warming potential (GWP) to the Amino,
Flexivel, Purcom and U-Tech systems houses, on the understanding that any incremental
operational costs related to the conversions (where applicable) would not be paid until the
technology originally selected or another low-GWP technology had been fully introduced,
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and to provide, at each meeting until the technology originally selected or another
low-GWP technology had been fully introduced, a report on the status of temporary use of
high-GWP alternatives, along with an update from the suppliers on the progress made
towards ensuring that the selected technologies, including associated components, were
available on a commercial basis in the country.

Document UNEP/OzL.Pro/ExCom/91/18/Add.1

Document UNEP/OzL .Pro/ExCom/91/18/Add.1 is issued to include reports on projects with
specific reporting requirements pertaining to China. The document is divided into the following
sections:

l: Report on progress in the implementation of activities listed in decision 83/41(e)

Il Study to determine the regulatory, enforcement, policy or market circumstances
that might have led to the illegal production and use of CFC-11 and CFC-12
(decision 83/41(d))

I"i: Updated report on the production of CTC and its feedstock uses in China
(decision 84/41(b) and (c))

Each of the three sections is presented below:

I: Report on progress in the implementation of activities listed in decision 83/41(g)
(paragraphs 3-6)

Issues to be addressed:

e Progress report on implementation of activities listed in decision 83/41(e)

The Executive Committee may wish to consider the information contained in the report.

11: Study to determine the requlatory, enforcement, policy or market circumstances that might have
led to the illegal production and use of CFC-11 and CFC-12 (decision 83/41(d)) (paragraphs 7-8)

Issues to be addressed:

e Outcomes of the study to determine the regulatory, enforcement, policy or market
circumstances that might have led to the illegal production and use of CFC-11 and CFC-12

The Executive Committee may wish to consider the information contained in the report.

111: Updated report on the production of CTC and its feedstock uses in China (decision 84/41(b)
and (c)) (paragraphs 9-34)

Issues to be addressed:

e Updated information on production of CTC, its feedstock uses, and emissions, including
the differences between emissions estimated in the report and those provided in the
scientific literature.

The Executive Committee may wish to consider the information contained in the updated report on
the production of carbon tetrachloride and its feedstock uses in China (decision 84/41(b) and (c))
contained in document UNEP/OzL.Pro/ExCom/91/18/Add.1.
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(c) 2022 consolidated project completion report

Document UNEP/OzL .Pro/ExCom/91/19 presents an overview of the key lessons learnt in both the
multi-year agreements (MYA) projects completion reports (PCRs) and the individual PCRs
received, information on gender mainstreaming as reported in PCRs, and a summary of the lessons
learned.

Issues to be addressed: None

The Executive Committee may wish:

@ To note:

(i The 2022 consolidated project completion report (PCR) contained in
document UNEP/OzL.Pro/ExCom/91/19;

(i) That UNIDO has completed its update of the PCR for the refrigeration servicing
sector in China in line with decisions 90/28(f) and 88/30;

(b) To request:

(i Bilateral and implementing agencies to submit, at the 92" meeting, outstanding
PCRs for multi-year agreements (MYASs) and individual projects or to provide
reasons for failing to do so;

(i) Lead and cooperating implementing agencies to continue coordinating their work
closely in finalizing their respective portions of PCRs to facilitate the timely
submission of the reports by the lead implementing agency;

(iii)  Bilateral and implementing agencies, when filling in the data for PCR submissions,
to ensure the inclusion of relevant and useful information about the lessons learned
and reasons for any delays, beyond anecdotal evidence, with a view to enabling
the formulation of actionable recommendations for improvements in future project
implementation or the replicability of good practices;

(c) Reiterating decisions 23/8(i) and 81/29, to encourage bilateral and implementing agencies
to submit PCRs within six months following the operational completion of the projects to
avoid funding requests for the second or subsequent tranches of stage Il or for subsequent
stages of the HCFC phase-out management plans submitted for consideration not being
considered; and

(d) To invite all those involved in the preparation and implementation of MY As and individual
projects, in particular the Secretariat and the bilateral and implementing agencies, to take
into consideration the lessons learned from PCRs, where applicable.

8. Business planning

@ Update on the status of implementation of the 2022-2024 consolidated business plan
of the Multilateral Fund and financial planning for the triennium 2021-2023

Document UNEP/OzL..Pro/ExCom/91/20 presents a summary of the 2022-2024 business plan, the
status of implementation of the 2022 business plan in light of the submissions to the 91 meeting,
forward commitments for multi-year agreements for the period 2022 to 2031 and resource
allocation for the 2021-2023 triennium.
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Issues to be addressed:

e HFC phase-down activities submitted to the 91% meeting that were not in the 2022-2024
business plans

The Executive Committee may wish to note:

@ The update on the status of implementation of the 2022-2024 consolidated business plan
of the Multilateral Fund as contained in document UNEP/OzL.Pro/ExCom/91/20; and

(b) That the total value of activities submitted to the 915 meeting amounts to US $83,048,165
(including US $4,829,989 for HFC-related activities), of which US $18,297,605 is
associated with project proposals not included in the 2022 business plan.

(b) Tranche submission delays

Document UNEP/OzL .Pro/ExCom/91/21 presents actions taken in response to decisions on tranche
submission delays adopted at the 90" meeting; an analysis of each of the tranches that were due but
were not submitted to the 91 meeting and the tranches that were submitted but subsequently
withdrawn during the project review process. It also provides an overview of the reasons for the
delays and the impact on compliance with the countries’ obligations under the Montreal Protocol.

Issues to be addressed:

e Reasons for delays (14 activities associated with tranches of HPMPs for 10 countries due
for submission to the 915 meeting were not submitted)

The Executive Committee may wish:

@) To note:

(M The report on tranche submission delays contained in
document UNEP/OzL.Pro/ExCom/91/21;

(ii) The information on tranche submission delays under HCFC phase-out
management plans (HPMPs) submitted by UNDP, UNEP, UNIDO and the World
Bank;

(iii)  That 29 out of 43 activities (17 out of 27 countries) related to tranches of HPMPs
due for submission at the 91% meeting had been submitted on time;

(iv)  That relevant implementing agencies had indicated that the late submission of the
tranches of HPMPs due for submission at the second meeting of 2022 would have
no impact on countries’ compliance with the Montreal Protocol, and that there was
no indication that any of the countries concerned were in non-compliance with the
Montreal Protocol control measures; and

(b) To request the Secretariat to send letters to the relevant Governments regarding the

decisions on tranche submission delays contained in  Annex | to
document UNEP/OzL.Pro/ExCom/91/21.
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(©)

Consolidated business plan of the Multilateral Fund for 2023-2025

Document UNEP/OzL.Pro/ExCom/91/22 presents the consolidated business plans of the

Multilateral Fund for 2023-2025. It presents the resource allocation plan for the next three years.
The plan is expected to result in continued implementation of HCFC phase-out activities including
energy efficiency related components pursuant to decision 89/6, initiating implementation of HFC
phase-down activities, continued implementation of HFC-23 emission control activities and
continued implementation of other standard activities for management of Montreal Protocol
projects.

Issues to be addressed:

Whether to adjust the 2023-2025 business plan by adding to the 2023 business plan projects
and activities that had been deferred at the 91% meeting; and by taking into account the
values approved in principle for new HPMPs at the 91 meeting;

Whether to allow Nigeria to submit stage IV of its HPMP in 2025 and associated project
preparation in 2023;

Whether to maintain the energy efficiency activities for Cambodia and Kyrgyzstan which
have an agreement for the complete phase-out of HCFCs for which the implementing
agencies concerned do not have remaining HPMP tranches to request on behalf of those
countries in the future; and

Whether to reinstate the global HCFC technical assistance project for “how to sustain
industry conversions in the residential air-conditioning sector, including time required for
technology transition and barriers for access to low-GWP technologies” and the global
HFC technical assistance project for “meeting and sustaining Kigali targets while
advancing energy efficiency, modelling and decision-making tools”.

The Executive Committee may wish:

(@)

(b)

(©)

To note the consolidated business plan of the Multilateral Fund for 2023-2025 contained
in document UNEP/OzL.Pro/ExCom/91/22;

To decide whether:

Q) To adjust the business plan as proposed by the Secretariat in
document UNEP/OzL.Pro/ExCom/91/22;

(i) To further adjust the business plan:

a. By adding to the 2023 business plan projects and activities that had been
deferred at the 91° meeting;

b. By taking into account the values approved in principle for new HPMPs
at the 91° meeting;

To consider whether to reinstate:
() The global HCFC technical assistance project for “how to sustain industry
conversions in the residential air-conditioning sector, including time required for

technology transition and barriers for access to low-GWP technologies”;

(i) The global HFC technical assistance project for “meeting and sustaining Kigali
targets while advancing energy efficiency, modelling and decision-making tools”;
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(d) To consider whether to allow Nigeria to submit stage IV of its HPMP in 2025 and
associated project preparation in 2023;

(e) To consider whether to maintain the energy efficiency activities for Cambodia and
Kyrgyzstan which have an agreement for the complete phase-out of HCFCs for which the
implementing agencies concerned do not have remaining HPMP tranches to request on
behalf of those countries in the future; and

()] To endorse the consolidated business plan of the Multilateral Fund for 2023-2025, as
adjusted by the Secretariat [and the Executive Committee] taking into consideration
relevant decisions taken at the 91 meeting, while noting that endorsement did not denote
approval of the projects identified therein or their funding or tonnage levels.

(d) Business plans of the bilateral and implementing agencies for 2023-2025
(1) Bilateral agencies

Document UNEP/OzL..Pro/ExCom/91/23 presents the business plans for the years 2023-2025
submitted to the 91 meeting by the Governments of Germany, Japan and the United Kingdom of
Great Britain and Northern Ireland. The document also includes a table with the allocation of
resources for Australia, Austria and France based on activities associated with HCFC phase-out
management plans approved in principle.

Issues to be addressed:

e Austria and Germany might exceed 20 per cent of pledged contributions for the 2021-2023
triennium.

The Executive Committee may wish to note:

@ The business plans of the bilateral agencies for 2023-2025 submitted by the Governments
of Germany, Japan and the United Kingdom of Great Britain and Northern Ireland,
contained in document UNEP/OzL.Pro/ExCom/91/23; and

(b) That the level of activities in the business plans of Austria and Germany for 2023-2025
should be considered in light of the bilateral activity allocation for the 2021-2023
triennium

(i)  UNDP

Document UNEP/OzL .Pro/ExCom/91/24 presents the UNDP business plan for 2023-2025 and
includes: the planned activities for the phase-out of controlled substances under the Montreal
Protocol during the 2023-2025 period, the business plan performance indicators, and policy issues.

Issues to be addressed: None

The Executive Committee may wish:

@) To note the UNDP business plan for 2023-2025, contained in
document UNEP/OzL.Pro/ExCom/91/24; and

(b) To approve the performance indicators for UNDP as set out in table 4 of
document UNEP/OzL.Pro/ExCom/91/24.

23



UNEP/OzL.Pro/ExCom/91/1/Add.1

(i)  UNEP

Document UNEP/OzL .Pro/ExCom/91/25 presents the UNEP business plan for 2023-2025 and
includes: the planned activities for the phase-out of controlled substances under the Montreal
Protocol during the 2023-2025 period, and the business plan performance indicators.

Issues to be addressed: None

The Executive Committee may wish:

@) To note the UNEP business plan for 2023-2025, contained in
document UNEP/OzL.Pro/ExCom/91/25; and

(b) To approve the performance indicators for UNEP as set out in tables 4 and 5 of
document UNEP/OzL.Pro/ExCom/91/25.

(iv) UNIDO
Document UNEP/OzL..Pro/ExCom/91/26 presents the UNIDO business plan for 2023-2025 and

includes: the planned activities for the phase-out of controlled substances under the Montreal
Protocol during the 2023-2025 period, and the business plan performance indicators.

Issues to be addressed: None

The Executive Committee may wish:

@) To note the UNIDO Dbusiness plan for 2023-2025, contained in
document UNEP/OzL.Pro/ExCom/91/26; and

(b) To approve the performance indicators for UNIDO as set out in table 4 of
document UNEP/OzL.Pro/ExCom/91/26.

(V) World Bank
Document UNEP/OzL .Pro/ExCom/91/27 presents the World Bank business plan for 2023-2025

and includes: the planned activities for the phase-out of controlled substances under the Montreal
Protocol during the 2023-2025 period, and the business plan performance indicators.

Issues to be addressed: None

The Executive Committee may wish:

@ To note the World Bank business plan for 2023-2025, contained in
document UNEP/OzL.Pro/ExCom/91/27; and

(b) To approve the performance indicators for the World Bank as set out in table 4 of
document UNEP/OzL.Pro/ExCom/91/27.
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Project proposals:
(a) Overview of issues identified during project review

Document UNEP/OzL.Pro/ExCom/91/28 contains four sections: An overview of projects and
activities submitted by bilateral and implementing agencies; an overview of projects and activities
following the project review process; issues identified during the project review process; and
reports on the implementation of decisions and follow-up on previous discussions relating to project
review.

Issues to be addressed:

o Request for funding additional activities to maintain energy efficiency for the servicing
sector under decision 89/6(b) for low-volume-consuming countries that had completed
their HCFC phase out management plans

o Approval of tranche requests for stage Il of the HCFC phase out management plans pending
submission of outstanding project completion reports (decision 81/29) (no
recommendation included, only for information purposes)

e Submission of a Kigali HFC implementation plan and an individual HFC investment
project in the absence of cost guidelines and of a template Agreement for HFC phase down

Request for funding additional activities to maintain energy efficiency for the servicing sector
under decision 89/6(b) for low-volume-consuming countries that had completed their HCFC
phase out management plans

The Executive Committee may wish:

@) To provide guidance on whether decision 89/6 applies to those low-volume-consuming
countries that had already completed their HCFC phase-out management plans; and

(b) To consider the proposal from the Maldives as contained in
document UNEP/OzL.Pro/ExCom/91/44 during the discussion of projects for individual
consideration.

Submission of a KIP and an individual HFC investment project in the absence of cost
guidelines and of a template Agreement for HFC phase down

The Executive Committee may wish to consider:

@) In the absence of the cost guidelines for HFC phase-down, HFC individual investment
projects and stage | of the Kigali HFC implementation plans (KIPs), on a case-by-case
basis, including the HFC individual investment project for Ecuador and stage | of the KIP
for the Niger at the 91 meeting under agenda item 9(d) on projects recommended for
individual consideration;

(b) Requesting the Secretariat to prepare a draft template for an Agreement for stage | of the
KIPs for consideration by the Executive Committee at the 92" meeting; and

(c) Agreeing that the template Agreement will be reviewed once discussions on the criteria for
funding HFC phase-down have been completed.
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(b) Bilateral cooperation

Document UNEP/OzL..Pro/ExCom/91/29 provides an overview of the requests from one bilateral
agency and considers whether these are eligible in light of the maximum level of bilateral
cooperation available for 2022 or the triennium 2021-2023.

Issues to be addressed: None

The Executive Committee may wish wish to request the Treasurer to offset the costs of the bilateral
projects approved at the 915 meeting in the amount of US $XX (including agency support costs)
against the balance of the bilateral contribution of the Government of Germany for 2021-2023.

(©) Projects recommended for blanket approval

Document UNEP/OzL.Pro/ExCom/91/30 contains summary information on the projects
recommended for blanket approval, a recommendation by the Secretariat for the consideration of
the Executive Committee, and an annex with the list of projects recommended for blanket approval.

Issues to be addressed: None

The Secretariat recommends that the Executive Committee: approve the projects and activities
submitted for blanket approval at the levels of funding indicated in the Annex of
document UNEP/OzL.Pro/ExCom/91/30. The approval of these projects would include
implementation programmes associated with the relevant tranches of multi-year projects; updated
Agreements where applicable; relevant conditions or provisions included in the corresponding
project evaluation documents; and observations to be communicated to recipient Governments for
the renewal of institutional strengthening projects.

(d) Projects recommended for individual consideration

Document UNEP/OzL .Pro/ExCom/91/31 contains the list of projects and activities submitted for
individual consideration.

Issues to be addressed: Each project should be considered for approval individually. The project
description, and the comments and recommendations of the Secretariat can be found in the relevant
project document referred to in the table below.

Non-investment activities
Country | Project title Implementing Document # Issue
agencies

Technical assistance

Global Twinning of ozone UNEP 91/33 All technical and cost issues
officers and national resolved

energy efficiency
policymakers to
support Kigali
Amendment objectives
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Country Stage and Implementing | Document Issue
tranche # agencies #

Requests for new stages Il and 111 of the HCFC phase-out management plans (HPMPs)
Barbados Stage Il UNEP/UNDP 91/37 All technical and cost issues resolved
Eritrea Stage Il UNEP/UNIDO 91/41 All technical and cost issues resolved
India Stage 11l UNDP/UNEP/ 91/42 All technical and cost issues resolved

Germany
Nigeria Stage Il UNDP/UNIDO 91/49 All technical and cost issues resolved
South Stage 11 UNIDO 91/51 All technical and cost issues resolved
Africa
Togo Stage Il UNEP/UNIDO 91/54 All technical and cost issues resolved
Tranche requests under stages | and 11 of the HPMPs
China Stage |1 UNDP/UNEP/ 91/38 All technical and cost issues resolved
(Overarchi UNIDO/ World
ng) Bank/Austria/
Germany/Italy/
Japan
China Stage I, UNIDO/Germany 91/38 All technical and cost issues resolved
(XPS foam | fifth tranche
)
China Stage Il, UNEP/Germany/ 91/38 All technical and cost issues resolved
(Servicing) | fifth tranche Japan
China Stage I, UNDP 91/38 All technical and cost issues resolved
(Solvent) fourth tranche
India Stage I, UNDP/UNEP/ 91/42 Change in enterprises participating in
fourth tranche Germany the project and additional reductions
from the country’s remaining HCFC
consumption eligible for funding
Morocco Stage Il - Foam  |UNIDO 91/47 All technical and cost issues resolved
investment project
Syrian Stage I, UNEP/UNIDO 91/53 Agreement updated to include the
Arab second tranche investment component
Republic including foam
and air-
conditioning
projects
Venezuela | Stage Il, UNIDO 91/56 Revised plan of action for the
(Bolivarian | second tranche remainder of the stage and revision
Republic of the Agreement
of)
Viet Nam | Stage Il, World Bank/Japan 91/57 Revision of the Agreement
fourth tranche
Request for new stage | of the Kigali HFC implementation plan
Niger (the) | Stage | UNIDO/UNEP 91/48 Lack of cost guidelines, lack of

starting point, lack of template

Agreement, estimated baseline
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Individual projects

refrigerators from
HFC-134a to isobutane
(R-600a) and propane
(R-290) at Induglob

Country Project title Implementing | Document Issue
agencies #
HFC investment projects
Ecuador |Conversion of the UNIDO 91/40 Absence of cost guidelines for HFC
manufacturing of phase-down
domestic and
commercial

Additional activities for maintaining energy efficiency in the refrigeration servicing sector

(decision 89/6(b))

Maldives

Additional activities UNEP 91/44 Request is not part of the HPMP as
to maintain energy specified in decision 89/6(b)
efficiency for the
servicing sector
under

decision 89/6(b)

(€)

UNEP Compliance Assistance Programme budget for 2023

Document UNEP/OzL .Pro/ExCom/91/58 contains UNEP’s Compliance Assistance Programme

(CAP) budget for 2023, and consists of the 2022 CAP progress report, the 2023 work programme,
and an explanation of changes in the CAP 2023 budget and staffing.

Issues to be addressed: None

The Executive Committee may wish:

(@)

(b)

To note:

(i)

(i)

(iii)

The 2022 progress report and 2023 work plan for UNEP’s Compliance Assistance
Programme (CAP) contained in document UNEP/OzL.Pro/ExCom/91/58;

That UNEP has identified the need to enhance the CAP over the next few years to
meet the evolving needs of Article 5 countries particularly in light of Kigali
Amendment implementation, and that UNEP will present specific proposals for
consideration at a future meeting of the Executive Committee; and

That UNEP, recognizing the health, financial and social challenges caused by the
coronavirus disease pandemic, and that CAP activities were also affected, would
return at the 91 meeting, in advance of the completion of the 2022 work plan, on
an exceptional basis and without setting a precedent, the uncommitted funding
balance of US $828,000, plus agency support costs of US $66,240;

To approve the CAP activities and budget for 2023 in the amount of US $10,129,162, plus
agency support costs of 8 per cent amounting to US $810,333, noting the adjustments
proposed therein; and
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(c) To further request UNEP, in future submissions of the CAP budget, to continue:

(M Providing detailed information on the activities for which the global funds would
be used;

(i) Extending the prioritization of funding between CAP budget lines to accommodate
changing priorities, and to provide details, pursuant to decisions 47/24 and 50/26,
on the reallocations made;

(iii) Reporting on the current post levels of staff and informing the
Executive Committee of any changes thereto, particularly with respect to any
increased budget allocations; and

(iv) Providing a budget for the year in question, and a report on the costs incurred in
the year prior to the last year, noting sub-paragraphs (ii) and (iii) above.

(f 2023 core unit costs for UNDP, UNIDO and the World Bank

Document UNEP/OzL.Pro/ExCom/91/59 presents the 2023 core unit costs requests and
administrative costs from the implementing agencies (UNDP, UNIDO and the World Bank) in
supporting Article 5 countries implement different activities in order to meet their ODS phase-out
targets. It assesses the extent to which resources available for total administrative costs in 2023
could cover the agencies’ expected costs during the year.

Issues to be addressed:

¢ Requests for approval of 2023 core unit costs for UNDP, UNIDO, and the World Bank

The Executive Committee may wish:

@ To note:

Q) The report on the 2023 core unit costs for UNDP, UNIDO and the World Bank as
contained in document UNEP/OzL.Pro/ExCom/91/59;

(i) With appreciation, that the core unit operation of UNIDO and the World Bank
were below their budgeted levels and that UNIDO and the World Bank would
return unused balances of US $670,186 and US $260,155, respectively, to the
Multilateral Fund at the 91 meeting; and

(b) To consider whether to approve the requested 2023 core unit budgets for:

(i) UNDP in the amount of US $2,142,835;

(i) UNIDO in the amount of US $2,050,407; and

(iii) The World Bank in the amount of US $1,735,000.

10. Review of institutional strengthening projects, including funding levels, terminal report and
extension request formats, and performance indicators that could be used consistently by all Article 5

countries (decision 89/3)

Document UNEP/OzL .Pro/ExCom/91/60 was discussed at parts | and Il of the 89" meeting. The
Executive Committee requested the Secretariat, to consult with the bilateral and implementing
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agencies to review the existing format for terminal reports and requests for renewal of IS funding,
and to select a set of performance indicators that could be used consistently by all Article 5
countries, and to report back to the Executive Committee at its 91% meeting; and deferred
consideration of the review of IS projects, including funding levels, to the 91%' meeting on the basis
of a working text resulting from the contact group discussions (decision 89/3(b) and (c)).

Issues to be addressed:

e Guidance on possible revisions to the format of terminal reports and requests for extension
of IS funding, including performance indicators; and

e Consideration of IS funding levels, and timing for a further review of IS projects and its
funding levels.

The Executive Committee may wish:

@ To note the review of institutional strengthening (IS) projects, including funding levels,
terminal report and extension request formats, and performance indicators that could be
used consistently by all Article 5 countries contained in
document UNEP/OzL.Pro/ExCom/91/60;

(b) To approve the revised format of terminal reports and requests for extension of IS funding
and the corresponding performance indicators therein contained in Annex Il of
document UNEP/OzL.Pro/ExCom/91/60;

(© To request Article 5 countries through the bilateral and implementing agencies to use the
revised format referred to in (b) above for all requests for IS renewals from the [first]
[second] meeting of the Executive Committee in 2023;

(d) [To establish the level of funding for IS support taking into account the activities that
Acrticle 5 countries would need to undertake to initiate activities to implement the Kigali
Amendment and meet the first control measures for phasing down HFCs during the period
2020-2030, while at the same time continuing implementation of HCFC phase-out
management plans;] [+60 per cent]

(e) To extend the duration of IS renewal implementation phases from the current two years to
three years for IS renewal proposals submitted from the [90™" meeting] onwards];

()] To request the Secretariat:

Q) To update the guide for preparation of 1S renewal requests to take into account the
revised format of terminal report and requests for extension of IS funding;

(ii) [To submit a further review of IS projects including funding levels no later than
the second meeting in [2025] [2029] taking into account the remaining HCFC
obligations]; and

(iii)  To prepare a report on the review of the use of the revised format referred to in
sub-paragraph (b) above no later than the second meeting in 2026
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Matters related to the Kigali Amendment to the Montreal Protocol
(@) Development of the cost guidelines for the phase-down of HFCs in Article 5 countries:

() Analysis of the level and modalities of funding for HFC phase down in the
refrigeration servicing sector (paragraph 180 of
document UNEP/OzL.Pro/ExCom/90/40)

Document UNEP/OzL .Pro/ExCom/91/61 presents a note by the Secretariat referring to discussions
on this topic at the 89™ and 90" meetings, including an observation on the use of HCFC baselines
as a proxy for HFC phase-down and an updated recommendation. The document also includes the
addendum to the analysis of the level and modalities of funding for HFC phase-down in the
refrigeration servicing sector, prepared by the Secretariat for discussion at the 89" meeting
(document UNEP/OzL.Pro/ExCom/89/8/Add.1).

Issues to be addressed:

e To determine the level and modalities of funding for HFC phase-down in the refrigeration
servicing sector for stage | of the KIPs

The Executive Committee may wish to consider:

@) Noting the analysis of the level and modalities of funding for HFC phase-down in the
refrigeration servicing sector, contained in document UNEP/OzL.Pro/ExCom/91/61;

(b) Applying the following principles with regard to the eligible incremental costs in the
refrigeration servicing sector for stage | of the Kigali HFC implementation plans (KIPSs),
on the understanding that the funding levels specified below would be revised for activities
submitted for future KIP stages when activities under HCFC phase-out management plans
were completed:

Q) Acrticle 5 countries must include in their KIPs, at a minimum:

a. A commitment to meeting, without further requests for funding, at least
the 10 per cent reduction step in HFC consumption in line with the
compliance schedule of the Montreal Protocol, and restricting imports of
HFC-based equipment if necessary to achieve the compliance schedule
and to support relevant phase-out activities;

b. Mandatory reporting, by the time funding tranches for the KIPs are
requested, on the implementation of activities undertaken in the
refrigeration servicing sector and in the manufacturing sector, when
applicable, in the previous tranche, as well as a comprehensive annual
work plan for the implementation of the activities associated with the next
tranche; and

C. A description of the roles and responsibilities of major stakeholders, as
well as the lead implementing agency and the cooperating agencies, where
applicable;

(i) Article 5 countries that have a total HCFC consumption baseline of up to

360 metric tonnes (mt) will be provided funding consistent with the level of
consumption in the refrigeration servicing sector, as shown in the table below, on
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the understanding that project proposals will still need to demonstrate that the
funding level is necessary to achieve at least the 10 per cent HFC reduction target;

HCFC consumption in servicing .
in baseline years (mt) Funding (US $)

>0 <15 88,125

15 <40 112,500

40 <80 120,000

80 <120 135,000

120 <160 142,500

160 <200 150,000

200 <320 240,000

320 <360 270,000

(iii)  Article 5 countries with a HCFC consumption baseline above 360 mt and below
25,000 mt will be provided funding, which will be deducted from their starting
point for aggregate reductions in HFC consumption, [at a level up to
US $3.20/metric kg,]/[consistent with the levels shown in the table below,] on the
understanding that project proposals will still need to demonstrate that the funding
level is necessary to achieve at least the 10 per cent HFC reduction target;

[HCFC consumption in

servicing in baseline years Level of funding per country
(mt)
360 to 1,800 US $4.80/kg. If this value is lower than that agreed for the

largest group in paragraph (b)(ii) above, the country can
opt to be funded based on paragraph (b)(ii)

1,800 to 8,000 US $4.80/kg for the first 1,800 mt
US $4.00/kg for every mt above 1,800
8,000 to 25,000 US $4.80/kg for the first 1,800 mt

US $4.00/kg for every mt above 1,800 and below 8,000
US $3.20/kg for every mt above 8,000
Above 25,000 Case-by-case]

(iv) Funding for Article 5 countries that have a total HCFC consumption baseline
above 25,000 mt will be considered on a case-by-case basis;

(c) Reviewing the level of funding approved for each country on the basis of their relevant
HFC baseline information once the HFC baselines are known; and

(d) Including the principles referred to in sub-paragraphs (b) and (c) in the draft cost guidelines
for the phase-down of HFCs and revising these principles in 2028 for the funding of future
stages of the KIPs.

(i) Draft criteria for funding including consideration of operationalizing
paragraph 24  of decision XXVIII/2  (paragraph 176  of
document UNEP/OzL.Pro/ExCom/90/40 and decision 90/49(d))

Document UNEP/OzL .Pro/ExCom/91/62 presents an update to documents previously prepared on
this topic and discussed at part 11 of the 89" meeting and at the 90" meeting. Following discussions
at the 90" meeting, the Committee agreed to pursue at the 91 meeting its consideration of the
unresolved issues relating to the development of the cost guidelines for the phase down of HFCs in
Article 5 countries, based on working texts on the starting point for sustained aggregate reductions
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in HFC consumption and production and the cost effectiveness thresholds. These working texts are
presented in Annex Il and Annex IV, respectively, to the document. The Executive Committee
also agreed to continue its discussion on operationalizing paragraph 24 of decision XXVI11/2 of the
Twenty-Eighth Meeting of the Parties, including implementation of sub-paragraph (c) of
decision 90/49, in the context of the discussion of the cost guidelines for the phase-down of HFCs
in Article 5 countries.

Issues to be addressed:

o Consideration of remaining issues for discussion under the draft cost guidelines for the phase-
down of HFCs in Article 5 countries including operationalizing paragraph 24 of
decision XXVI111/2

The Executive Committee may wish:

@ To note document UNEP/OzL.Pro/ExCom/91/62 on the development of the cost
guidelines for the phase-down of HFCs in Article 5 countries: Draft criteria for funding
including consideration of operationalizing paragraph 24 of decision XXVI11/2; and

(b) To continue its deliberations on the cost guidelines for the phase-down of HFCs in Article 5
countries in light of document UNEP/OzL.Pro/ExCom/91/62.

(b) Energy efficiency:

Q) Criteria for pilot projects to maintain and/or enhance energy efficiency of
replacement technologies and equipment in the context of HFC phase-down
(decision 90/50(b)(i)

Document UNEP/OzL.Pro/ExCom/91/63 presents information on criteria for pilot projects to
maintain and/or enhance energy efficiency of replacement technologies and equipment in the
context of HFC phase down in response to decision 90/50(b)(i). The document includes the current
context and main objectives for implementing pilot projects for maintaining and/or enhancing
energy efficiency of replacement technologies and equipment in the context of HFC phase-down
and potential qualifying and evaluation criteria for the selection of such pilot projects.

Issues to be addressed:

e To consider the criteria described when selecting pilot projects to maintain and/or enhance
energy efficiency of replacement technologies and equipment in the context of HFC
phase-down;

e To consider whether to establish a funding window for pilot projects to maintain and/or
enhance energy efficiency of replacement technologies and equipment in the context of
HFC phase-down, following the criteria described.

The Executive Committee may wish:

@) To note the information provided in criteria for pilot projects to maintain and/or enhance
energy efficiency of replacement technologies and equipment in the context of HFC
phase-down (decision 90/50(b)(i)) contained in document UNEP/OzL.Pro/ExCom/91/63;
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(b)

(©)

To consider the following criteria when selecting pilot projects to maintain and/or enhance
energy efficiency of replacement technologies and equipment in the context of HFC
phase-down:

(i)

(i)

(iii)

(iv)

To support only projects related to activities included in sub-paragraph 19(a) to (f)
of document UNEP/OzL.Pro/ExCom/91/63;

That those projects are submitted in the context of HFC phase-down, as a part of
Kigali HFC implementation plans and/or as investment projects or sector plans in
the manufacturing, assembly/installation, and servicing sectors;

That projects submitted for consideration should include a confirmation from the
Government concerned that:

a. The country has minimum energy performance standards (MEPS) and a
mechanism to monitor and assess their implementation, for the relevant
sector/application;

b. The national ozone unit would coordinate with relevant energy efficiency
authorities to include the global warming potential of the refrigerants in the
energy efficiency standards for the sector and to improve the energy
efficiency standards sustainably, beyond the project timeframe, in the
relevant sectors/applications, where feasible;

c. The project would not result in duplication of Multilateral Fund
(MLF)-funded activities with those funded from non-MLF sources, if
recipient Article 5 countries have mobilized or will mobilize funding from
non-MLF sources for energy efficiency components;

d. The information on the project progress, results and key learnings would be
shared particularly in relevant tranche or project progress reports, annual
financial progress reports, and network meetings;

e. The date of completion would be set no later than 36 months from the date
of approval by the Executive Committee and a detailed project report would
be submitted to the Executive Committee, within six months from the date
of completion of the project;

For countries that do not have MEPS, to consider only projects that support MEPS
development and initial awareness and capacity building initiatives for
enforcement on the understanding that the conditions referred to in
sub-paragraphs b(iii)b. to b(iii)e. above will apply; and

To consider whether to establish a funding window for pilot projects to maintain and/or
enhance energy efficiency of replacement technologies and equipment in the context of
HFC phase-down, following the criteria identified in sub-paragraph (b) above.
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(i) Operational framework to further elaborate on institutional aspects and
projects and activities that could be undertaken by the Multilateral Fund for
maintaining and/or enhancing the energy efficiency of replacement
technologies and equipment in the manufacturing and servicing sectors when
phasing down HFCs in the categories set out in document
UNEP/OzL.Pro/ExCom/89/12 in the context of implementing options 1 and 2
in table 3 of the document (decision 90/50(b)(ii))

Document UNEP/OzL .Pro/ExCom/91/64 presents information relating to an operational
framework to further elaborate on institutional aspects and projects and activities that could be
undertaken by the Multilateral Fund for maintaining and/or enhancing the energy efficiency of
replacement technologies and equipment in the manufacturing and servicing sector when phasing
down HFCs in the categories set out in document UNEP/OzL.Pro/ExCom/89/12 in the context of
implementing options 1 and 2 in table 3 of the document, taking into consideration the comments
made by the Executive Committee during its 89" and 90" meetings, in response to
decision 90/50(b)(ii)). The document is linked to the document on criteria for pilot projects to
maintain and/or enhance energy efficiency of replacement technologies and equipment in the
context of HFC phase-down (decision 90/50(b)(i)) (UNEP/OzL.Pro/ExCom/91/63) and the report
on consultations with the secretariats of the Global Environment Facility and the Green Climate
Fund and other relevant funding institutions on opportunities for sharing information on policies,
projects and relevant funding modalities relating to maintaining and/or enhancing energy efficiency
while phasing down HFCs (decision 90/50(b)(iii)) (UNEP/OzL.Pro/ExCom/91/65).

Issues to be addressed:

e Guidance on whether option 1 and/or 2 can be considered for supporting activities for
maintaining and/or enhancing the energy efficiency of replacement technologies and
equipment in the manufacturing and servicing sectors when phasing down HFCs

The Executive Committee may wish:

@ To note the information in document UNEP/OzL.Pro/ExCom/91/64 presenting the
operational framework to further elaborate on institutional aspects and projects and
activities that could be undertaken by the Multilateral Fund for maintaining and/or
enhancing the energy efficiency of replacement technologies and equipment in the
manufacturing and servicing sectors when phasing down HFCs (decision 90/50(b)(ii));

(b) To explore whether option 1 and/or option 2 can be considered for supporting activities for
maintaining and/or enhancing the energy efficiency of replacement technologies and
equipment in the manufacturing and servicing sectors when phasing down HFCs; and

(c) To request the Secretariat to provide further information for the consideration of the
Executive Committee at a future meeting to be decided, in line with the decision taken in
sub-paragraph (b) above.

(iii) Report on consultations with the secretariats of the Global Environment
Facility and the Green Climate Fund and other relevant funding institutions
on opportunities for sharing information on policies, projects and relevant
funding modalities relating to maintaining and/or enhancing energy efficiency
while phasing down HFCs (decision 90/50(b)(iii))

Document UNEP/OzL .Pro/ExCom/91/65 presents information following the Secretariat’s
consultations with the secretariats of the Global Environment Facility, the Green Climate Fund ,
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and other relevant funding institutions on opportunities for sharing information on policies, projects
and relevant funding modalities relating to maintaining and/or enhancing energy efficiency while
phasing down HFCs, in response to decision 90/50(b)(iii).

Issues to be addressed: Guidance on the opportunities for sharing information with the funding
institutions

The Executive Committee may wish:

@) To note:

(1) The report on consultations with the secretariats of the Global Environment
Facility and the Green Climate Fund and other relevant funding institutions on
opportunities for sharing information on policies, projects and relevant funding
modalities relating to maintaining and/or enhancing energy efficiency while
phasing down HFCs (decision 90/50(b)(iii)), contained in
document UNEP/OzL.Pro/ExCom/91/65;

(i) With appreciation, the participation of the funding and financial institutions that
provided information to the Secretariat as part of its consultations undertaken for
the report identified in sub-paragraph (a)(i);

(b) To request the Secretariat to continue its consultations and share information with the
secretariats of the Global Environment Facility, the Green Climate Fund and multilateral
and regional development banks on projects, policies and funding modalities for
maintaining and/or enhancing energy efficiency while phasing down HFCs, and to report
any new information on these consultations to the Executive Committee as part of the
Secretariat’s activities on an annual basis; and

(c) To invite bilateral and implementing agencies to strengthen collaboration and foster closer
communication internally in their organisations and between their respective national focal
points to ensure that activities relating to HFC phase-down and energy efficiency while
phasing down HFCs are considered when identifying other projects with similar objectives
that may be funded from other funding sources.

(c) Criteria for a funding window for an inventory of banks of used or unwanted
controlled substances and a plan for the collection, transport and disposal of such
substances (decision 90/49(c))

Document UNEP/OzL .Pro/ExCom/91/66 presents information on criteria for a funding window to
provide Article 5 countries with assistance to prepare an inventory of banks of used or unwanted
controlled substances and to develop a plan for the collection, transport, and disposal (including
consideration of recycling, reclamation, and cost-effective destruction) of such substances prepared
in response to decision 90/49(c).

Issues to be addressed:

e Consideration of the proposed criteria for the preparation of national inventories of banks
of waste-controlled substances and the subsequent plan for the collection, transport, and
disposal;

o Whether to establish a funding window for the preparation of national inventories of banks
of used or unwanted controlled substances including consideration of recycling,
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reclamation, disposal and cost-effective destruction, and consideration of the proposed
funding for these activities.

The Executive Committee may wish:

(@)

(b)

To note the criteria for a funding window for an inventory of banks of used or unwanted
controlled substances and a plan for the collection, transport, and disposal of such
substances contained in document UNEP/OzL.Pro/ExCom/91/66;

To consider the following criteria for the preparation of national inventories of banks of
waste-controlled substances and the subsequent plan for the collection, transport, and
disposal:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

That the requests will be limited to and include only those requests from Article 5
countries for activities related to undertaking an inventory of banks of used or
unwanted controlled substances including the development of a plan for the
collection, transport, and disposal that includes consideration of recycling,
reclamation, and cost-effective destruction of such substances, within the
framework described in paragraphs 16 to 32 of this document;

That priority will be given to those countries who have not previously received
funding from the pilot ODS disposal demonstration projects, and where these
countries request for further assistance, the funding to be provided may be adjusted
accordingly at the time of project submission and consistent with guidance from
the Executive Committee;

That those Article 5 countries who used the flexibility provided to include
activities related to the environmentally sound management of used or unwanted
controlled substances, including disposal in their refrigeration servicing sector
plans under their HCFC phase-out management plans (HPMPs) or Kigali HFC
implementation plans (KIPs) consistent with decision 90/49(b), further assistance
will be provided only after receipt of a strong justification for the requested
funding;

That projects under this funding window be submitted for the consideration of the
Executive Committee from the 93" meeting up to and including the 97" meeting
only, after these are included in the business plans for 2024-2026 to be considered
by the Executive Committee at its 93" meeting;

That the national inventories and resulting action plan should be completed no later
than 24 months from the date of approval by the Executive Committee;

That projects submitted for funding would ensure that the following conditions are
met:

a. The preparation of the national inventory of banks of used or unwanted
controlled substances and eventual plan would result in the improvement of
the current infrastructure needed to support the environmentally sound
management of waste-controlled substances in the country, and integrated
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(©)

(d)

(€)

()

with the development and/or implementation of national plans to phase
out/down controlled substances;

b. The concept, methodology and approach to be taken for the preparation of
the national inventory/action plan needs to be concretely described and
clearly linked to other activities in the country (i.e., national plans like the
KIPs), in particular those activities in the refrigeration servicing sector such
as recovery, recycling, and reclamation programmes, where relevant;

C. For those national plans that may include, in addition to approaches for the
collection, transport, storage and disposal specifically the destruction of
waste-controlled substances, a description for a potential business model
detailing arrangements with various stakeholders, private sector
commitment and involvement in these activities, from waste collection to
eventual destruction shall be included in the submission;

d. Where the national plans identify export for destruction as the most
cost-effective disposal option, an indication that national legislation and
policies consistent with the requirements of the relevant conventions
particularly as it relates to transboundary movement of these wastes needs
to be in place;

That projects submitted for consideration should include a confirmation from the
Government that the country will, through the implementation of their national
phase-out/phase-down plans (i.e., HPMPs or KIPs) endeavour to establish supporting
regulation on refrigerant recovery and recycling which would support the actions identified
for the collection, transport, storage, and disposal of these used and unwanted waste-
controlled substances, as part of the resulting strategy for the environmentally sound
management of waste-controlled substances in the country;

To consider whether to establish a funding window for the preparation of national
inventories of banks of used or unwanted controlled substances including consideration of
recycling, reclamation, disposal and cost-effective destruction;

To consider, if the funding window is established, the funding for the preparation of
national inventories banks of used or unwanted controlled substances including
consideration of recycling, reclamation, and cost-effective destruction within the
framework described in paragraphs 16 to 32 of this document, following the table below:

HCFC baseline (ODP tonnes) Funding for the preparation of national
inventories of banks of waste-controlled
substances and national action plan (US $)

Below 1 40,000
Between 1 and 6 60,000
Above 6 and up to 100 80,000
Above 100 90,000

To consider, if the funding window is established, requesting bilateral and implementing
agencies:

Q) To include the requests for the preparation of national inventories of used and
unwanted substances and the subsequent action plans for Article 5 countries who
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wish to do so in their business plans for 2024-2026 to be submitted to the
93" meeting;

(i) To report in detail on the progress of the preparation of the national inventory of
used and unwanted substances and subsequent action plan on an annual basis, as
part of the annual financial and progress reports; and

(iii)  To submit a final report and a copy of the resulting national inventories and the
national action plans no later than six months after the project is completed,
highlighting the difficulties and lessons learned.

12. Analysis related to the capacity of the Multilateral Fund institutions to address HFC
phase-down (decision 89/4)

Document UNEP/OzL.Pro/ExCom/91/67 presents an analysis of the capacity and needs of the
Multilateral Fund institutions, particularly the implementing agencies and the Fund Secretariat, to
address HFC phase-down in the period from 2023 to 2030, during which HCFC phase-out and HFC
phase-down activities will be implemented, by understanding the workload of the implementing
agencies and the Secretariat in supporting the implementation of both these activities. It builds on
the reports, data, analyses and considerations of previous documents submitted to the Executive
Committee since the adoption of the Kigali Amendment, and on an analysis of the current and past
business plans of the Multilateral Fund. The document reflects the consultations on the subject,
held with and the information provided by the implementing agencies.

Issues to be addressed: None

The Executive Committee may wish

@ To note the overall analysis related to the capacity of the Multilateral Fund institutions to
address HFC phase-down (decision 89/4) contained in
document UNEP/OzL.Pro/ExCom/91/67, as a framework for the discussions that will take
place under other agenda items, and further to the documents submitted under those agenda
items; and

(b) To request the Secretariat to continue discussions with the implementing agencies on their
perspectives regarding additional resources needed based on the expected workload
increase associated with HFC phase-down, and to consider them in its review of the
Multilateral Fund’s administrative cost regime, to be submitted to the 93" meeting.

13. Opportunities to further highlight how the sustainability of Multilateral Fund-supported
activities would be ensured including by further clarifying in the documents submitted by the
Secretariat how partner capacity, risks and critical assumptions were considered
(decision 89/1(c)(iii))

Document UNEP/OzL .Pro/ExCom/91/68 was prepared in response to decision 89/1(c)(iii),
describes the opportunities identified to further highlight how the sustainability of activities
supported by the Multilateral Fund would be ensured, including by further clarifying in the
documents submitted by the Secretariat how partner capacity, risks and critical assumptions were
considered.

Issues to be addressed: None
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The Executive Committee may wish to note the report on opportunities to further highlight how the
sustainability of activities supported by the Multilateral Fund would be ensured
(decision 89/1(c)(iii)), contained in document UNEP/OzL.Pro/ExCom/91/68.

14. Overview of current monitoring, reporting, verification and enforceable licensing and quota
systems developed with support from the Multilateral Fund (decision 89/2)

Document UNEP/OzL .Pro/ExCom/91/69 was prepared in response to decision 89/2 and includes a
note by the Secretariat providing a summary of the discussions at the 89" meeting related to current
monitoring, reporting, verification and enforceable licensing and quota systems developed with
support from the Multilateral Fund, and the discussions at the 44™ Meeting of the Open-Ended
Working Group and the Thirty-Fourth Meeting of the Parties.

Issues to be addressed: None

The Executive Committee may wish to request the Secretariat to prepare, for consideration at the
93" meeting, an update to document UNEP/OzL.Pro/ExCom/89/3 on the overview of current
monitoring, reporting, verification and enforceable licensing and quota systems, including by
taking into consideration the discussions at the 89" and 915 meetings of the Executive Committee,
the outcomes of the Thirty Fourth Meeting of the Parties to the Montreal Protocol and, as
appropriate, the discussions at the workshop to be organized in line with decision XXXIV/8.

15. Update of the information strategy of the Multilateral Fund including a detailed plan for
information and knowledge management, the website/information technology requirements, the
resources needed and clear timelines for implementation (decision 89/1(c)(ii))

Document UNEP/OzL .Pro/ExCom/91/70 provides an update to the information strategy of the
MLF, prepared in response to decision 89/1(c)(ii), including a detailed plan for information and
knowledge management, the website/information technology requirements, resources needed and
timelines for implementation. It includes an assessment of the Secretariat’s existing databases and
the MLF website, identification of the main users of data and information related to the MLF, and
a proposal for a new knowledge management system, including phases of implementation, relevant
timelines and estimated costs.

Issues to be addressed:

e To consider and approve the actions for implementation of the new knowledge
management system, along with corresponding timelines and estimated associated costs

The Executive Committee may wish:

@) To note the report on the update of the information strategy of the Multilateral Fund
including a detailed plan for information and knowledge management, website/information
technology requirements, resources needed and clear timelines for implementation
(decision 89/1(c)(ii)) contained in document UNEP/OzL.Pro/ExCom/91/70;

(b) To approve the actions for the implementation of the new knowledge management system
described in the document referred to in sub-paragraph (a) above with their corresponding
timelines and estimated associated costs for phases 1 and 2;

(c) To request the Secretariat to report on the progress of implementation of the new

knowledge management system until the completion of phases 1 and 2 as part of the
Secretariat activities; and
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(d) To request the Secretariat to submit a request for funding for implementation of phase 3
after phases 1 and 2 have been completed.

Report of the Sub-group on the Production Sector

Document UNEP/OzL .Pro/ExCom/91/71, to be issued during the 915 meeting, will provide a report
of the meeting of the Sub-group on the Production Sector that will take place on the margins of the
meeting.

Other matters
Substantive issues agreed for inclusion in agenda item 2(a) will be taken up under this agenda item.
Adoption of the report

The Executive Committee will have in front of it the draft report of the 91% meeting for its
consideration and adoption.

Closure of the meeting

The meeting is expected to be closed on Friday, 9 December 2022.
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