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PROJECTS APPROVED INTERSESSIONALLY  

 
INTRODUCTION 

1. In light of the rapidly evolving outbreak of coronavirus and noting the fast approaching 85th meeting 
of the Executive Committee that was scheduled to take place in Montreal, Canada, from 25 to 29 May 2020 
(decision 83/74(b)), the Secretariat developed a contingency plan for conducting the 85th and 86th meetings 
(“contingency plan”) and sent it to members of the Executive Committee on 16 March 2020 for their 
consideration.  

2. After further consideration, Executive Committee members agreed inter alia to postpone the 
85th meeting until immediately after the 42nd meeting of the Open-ended Working Group (OEWG) for a 
duration of four days, from 19 to 22 July 2020, on the understanding that the meeting might be further 
postponed or cancelled in light of the evolution of the COVID-19 pandemic; and to extend, on an 
exceptional basis, without setting a precedent and noting the designation of COVID-19 as a pandemic, the 
procedure for intersessional approval of: reports on projects with specific reporting requirements for those 
reports recommended for blanket approval, projects in place for tranche requests of HCFC phase-out 
management plans (HPMPs), institutional strengthening project renewals, project preparation for 
stage II/III of HPMPs and enabling activities for HFC phase-down. 

3. Subsequently, the Secretariat prepared the document on Projects for intersessional consideration 
(UNEP/OzL.Pro/ExCom/85/IAP/1), which consisted of inter alia: 

(a) Background for the implementation of the intersessional approval process which would 
apply to reports on projects with specific reporting requirements that had been 
recommended for blanket approval by the Secretariat, project proposals which had been 
recommended for blanket approval and project proposals without outstanding issues but 
for which the Secretariat had no authority to recommend for blanket approval;  

(b) The documents to be considered under the intersessional approval process; 

* Due to coronavirus disease (COVID-19)  
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(c) The procedure to be followed during the implementation of the intersessional approval 

process; and  

(d) Draft decisions by the Executive Committee on reports on projects with specific reporting 

requirements, on matters included in the document on the Overview of issues identified 

during project review, and on project proposals.  

4. In order to facilitate the intersessional approval process and in line with the request of the Executive 

Committee, the Secretariat established a password-protected forum under the Secretariat’s meeting portal 

for collecting comments and decisions from members on reports on projects with specific reporting 

requirements, on matters included in the document on the Overview of issues identified during project 

review, and on project proposals. The forum consisted of the following main sections: 

Reporting requirements, related to each of the reports on projects with specific reporting 

requirements (UNEP/OzL.Pro/ExCom/85/9) 

 

Overview, related to specific matters described in the document on the Overview of issues 

identified during project review (UNEP/OzL.Pro/ExCom/85/13) 

 

Project proposals, related to all the projects submitted for blanket approval (as listed in Annex I of 

document UNEP/OzL.Pro/ExCom/85/13), and the investment projects submitted for individual 

consideration listed in Table 3 of document UNEP/OzL.Pro/ExCom/85/13) 

 

Consolidation of written requests, which included the document containing the Consolidation of 

written requests from Executive Committee members: projects for intersessional consideration 

(UNEP/OzL.Pro/ExCom/85/IAP/2), compiling all written requests submitted by Executive 

Committee members from the above three sections and providing responses to the Executive 

Committee during the intersessional approval process 

 

5. Written requests were submitted by Executive Committee members (through the respective Head 

of Delegation) between 21 and 27 May 2020. Subsequently, the Secretariat compiled the written requests 

and uploaded document UNEP/OzL.Pro/ExCom/85/IAP/2 to the forum on 29 May 2020, for review by 

members until 3 June 2020. Based on inputs from Executive Committee members, the Secretariat prepared 

the present document containing all the reports on projects with specific reporting requirements, the specific 

matters described in the document on the Overview of issues identified during project review, and the 

project proposals that were approved through the intersessional approval process. 

6. As part of the intersessional approval process, any matter associated with the meeting documents 

submitted to the intersessional approval process that were not approved would be submitted for 

consideration at the postponed 85th meeting. The Secretariat would send instructions to the Treasurer on 

funding allocations to the implementing agencies and on bilateral contributions based on the level of funds 

for projects approved intersessionally.  

7. The present document consists of the following four parts: 

I. Funding availability 

 

II. Decisions by the Executive Committee on reports on projects with specific reporting 

requirements 

 

III. Decisions by the Executive Committee on matters included in the document on the 

Overview of issues identified during project review 
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IV. Decisions by the Executive Committee on project proposals 

 

8. Decisions arising from the intersessional approval process would be included under the relevant 

agenda items in the Report of the 85th meeting of the Executive Committee. 

PART I FUNDING AVAILABILITY UNDER THE MULTILATERAL FUND 

 

AGENDA ITEM [XX]: FINANCIAL MATTERS 

Status of contributions and disbursements 

9. One of the fundamental principles of the Multilateral Fund was that project proposals could only 

be approved if sufficient funding were available under the Fund. Upon a request by the Secretariat, the 

Treasurer indicated that as at 31 May 2020, the balance of the Multilateral Fund stood at US $298,354,877. 

Therefore, all projects submitted to the 85th meeting, amounting to US $51,187,522 (US $64,606,565 

including amounts requested in principle), including agency support costs, could be considered. 

PART II DECISIONS BY THE EXECUTIVE COMMITTEE ON REPORTS ON PROJECTS 

WITH SPECIFIC REPORTING REQUIREMENTS 

 

AGENDA ITEM [XX]: PROGRAMME IMPLEMENTATION 

Status reports and reports on projects with specific reporting requirements 

10. The Executive Committee considered the status reports and reports on projects with specific 

reporting requirements contained in document UNEP/OzL.Pro/ExCom/85/9. The document consisted of 

the following five sections: 

I: Projects with implementation delays and for which special status reports had been 

requested. This section was included at the first meeting of the year based on the 

recommendations from the progress reports considered by the Executive Committee at the 

previous meeting 

II: Reports on projects with specific reporting requirements for which there were no 

outstanding policy, cost or other issues, and that the Secretariat was recommending for 

“blanket approval” 

III Reports on projects with specific reporting requirements for individual consideration by 

the Executive Committee  

IV: A list of enterprises funded under HPMPs with delays and/or subject to changes in the 

implementation plan, and enterprises converting to low global-warming-potential (GWP) 

technologies with delays due to issues related to their availability on the local market and/or 

higher costs, prepared in response to decision 84/27 and decision 84/42 

V: HFC-related investment projects and enabling activities funded using the additional 

contributions by a group of 17 non-Article 5 Parties, prepared in response to 

decision 84/12(b) 

11. The Executive Committee, noting that all decisions made during the intersessional approval process 

were taken on an exceptional basis and without setting a precedent for future Executive Committee 

decisions, agreed to consider under the intersessional approval process all sections of the document except 

Section III on reports for individual consideration including the progress report on implementation of stage I 
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of the HPMP for the Democratic People’s Republic of Korea, and the financial audit reports for the CFC 

production, halon, polyurethane foam, process agent II, refrigeration servicing and solvent sectors in China. 

Section I: Projects with implementation delays and for which special status reports had been 

requested 

12. The issue was presented in paragraphs 3 to 6 of document UNEP/OzL.Pro/ExCom/85/9. 

13. The Executive Committee decided: 

(a) To note: 

(i) The implementation delay reports and status reports submitted by bilateral and 

implementing agencies, contained in document UNEP/OzL.Pro/ExCom/85/9;  

(ii) That bilateral and implementing agencies would report to the Executive 

Committee at the 86th meeting on five projects with implementation delays and on 

26 projects recommended for additional status reports as contained in Annexes I 

and II, respectively, to the present document as part of the 2019 annual and 

financial progress report of the bilateral and implementing agencies; and 

(b) To approve the recommendations on ongoing projects with specific issues listed in the last 

column of the table in Annex II to the present document.  

(Decision 85/xx) 

 

Section II: Reports on projects with specific reporting requirements recommended for 

blanket approval 

ODS waste disposal projects 

Lebanon: Pilot demonstration project on ODS waste management and disposal (final report) 

(UNIDO) 

14. Information relating to the pilot demonstration project was set out in paragraphs 9 to 13 of 

document UNEP/OzL.Pro/ExCom/85/9.  

15. The Executive Committee took note of the submission by UNIDO of the final report for the pilot 

demonstration project on ODS waste management and disposal for Lebanon, which would be reviewed and 

presented by the Secretariat at the 86th meeting. 

Temporary use of a high-global-warming-potential technology in approved projects 

Lebanon: HCFC phase-out management plan (stage II – report on the status of the conversion of 

the remaining beneficiary enterprises in both the foam and air-conditioning manufacturing sectors) 

(UNDP) 

16. Information relating to the temporary use of a high-GWP technology was set out in paragraphs 14 

to 20 of document UNEP/OzL.Pro/ExCom/85/9. 

17. The Executive Committee decided: 

(a) To note the report provided by UNDP and the Government of Lebanon, contained in 

document UNEP/OzL.Pro/ExCom/85/9, describing the continued challenges being faced 
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by the Government in sourcing commercially available alternatives with 

low-global-warming potential (GWP) alternatives, such as HFOs, and the efforts made by 

the Government and UNDP to facilitate the supply of technology with low GWP to the 

enterprises funded under stage II of the HCFC phase-out management plan for Lebanon; 

and 

(b) To request UNDP to continue assisting the Government of Lebanon in securing the supply 

of low-GWP alternative technology, and to report at the 86th meeting and each meeting 

thereafter until the technology originally selected or another technology with low GWP has 

been fully introduced, on the status of the conversion of the remaining beneficiary 

enterprises in the foam manufacturing sector (SPEC, Prometal and the small foam 

enterprises); and in the air-conditioning manufacturing sector (CGI Halawany and ICR).  

(Decision 85/xx) 

 

Reports related to HPMPs 

Argentina: HCFC phase-out management plan (stage II – update on the financial viability of the 

enterprise Celpack) (UNIDO) 

18. Information relating to the financial viability of the enterprise included in the HPMP was set out in 

paragraphs 21 to 23 of document UNEP/OzL.Pro/ExCom/85/9. 

19. The Executive Committee decided to request the Government of Argentina, through UNIDO, to 

provide to the 86th meeting an update on the financial viability of the enterprise Celpack funded under 

stage II of the HCFC phase-out management plan, to determine whether the enterprise would be assisted 

by the Multilateral Fund in line with decision 84/64(d)(ii), and to return the funds associated with the 

conversion of Celpack to the 86th meeting should the enterprise be removed from the project. 

(Decision 85/xx) 

 

Brazil: HCFC phase-out management plan (stage I – report on the temporary use of high-GWP 

technology at U-Tech systems house and final progress report) (UNDP and the Government of 

Germany) 

20. Information relating to the HPMP was set out in paragraphs 24 to 44 of 

document UNEP/OzL.Pro/ExCom/85/9. 

21. The Executive Committee decided: 

(a) To note: 

(i) The final report on the implementation of the HCFC phase-out management plan 

(HPMP) (stage I) for Brazil, submitted by UNDP and contained in 

document UNEP/OzL.Pro/ExCom/85/9;  

(ii) That there was an estimated balance of US $2,034,278 from the implementation of 

projects in the polyurethane foam sector, and that UNDP would return the actual 

funding balance to the Multilateral Fund at the 86th meeting; and 

(b) To request UNDP to continue assisting the Government of Brazil in securing the supply of 

alternative technologies with low global-warming potential (GWP) to the systems house 

U-Tech, on the understanding that any incremental operating costs related to the conversion 
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of Froth System applications would not be paid under stage II until the technology 

originally selected or another technology with low GWP had been fully introduced, and to 

provide, at each meeting until the technology originally selected or another technology 

with low GWP had been fully introduced, a report on the status of the conversion, along 

with an update from the suppliers on the progress made towards ensuring that the selected 

technologies, including associated components, were available on a commercial basis in 

the country.  

(Decision 85/xx) 

 

Brazil: HCFC phase-out management plan (stage II – status of implementation of the projects in 

the room air-conditioning (AC) manufacturing sector) (UNIDO, UNDP, Governments of Germany 

and Italy) 

22. Information relating to the status of implementation of the room AC manufacturing sector in the 

HPMP was set out in paragraphs 45 to 52 of document UNEP/OzL.Pro/ExCom/85/9. 

23. The Executive Committee decided: 

(a) To note the report on the status of implementation of the projects in the room 

air-conditioning (AC) manufacturing sector under stage II of the HCFC phase-out 

management plan (HPMP) for Brazil, submitted by UNIDO and contained in 

document UNEP/OzL.Pro/ExCom/85/9; and 

(b) To request UNIDO to report at the 86th meeting on the status of implementation of the 

projects in the room AC manufacturing sector under stage II of the HPMP for Brazil.  

(Decision 85/xx) 

 

Costa Rica: HCFC phase-out management plan (stage I – progress report) (UNDP) 

24. Information relating to the HPMP was set out in paragraphs 53 to 62 of 

document UNEP/OzL.Pro/ExCom/85/9. 

25. The Executive Committee decided: 

(a) To note the progress report on the implementation of the fifth and final tranche of stage I 

of the HCFC phase-out management plan (HPMP) for Costa Rica, submitted by UNDP and 

contained in document UNEP/OzL.Pro/ExCom/85/9; and 

(b) To request the Government of Costa Rica and UNDP to submit a final report on the 

implementation of stage I of the HPMP to the first meeting of the Executive Committee in 

2022, along with the required project completion report.  

(Decision 85/xx) 

 

Honduras: HCFC phase-out management plan (stage I – progress report on implementation of 

activities under the UNEP components) (UNEP) 

26. Information relating to the activities of the HPMP of Honduras being implemented under the UNEP 

components of stage I was set out in paragraphs 63 to 73 of document UNEP/OzL.Pro/ExCom/85/9. 
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27. The Executive Committee decided: 

(a) To note:  

(i) The progress report on the implementation of activities within the UNEP 

components of stage I of the HCFC phase-out management plan (HPMP) for 

Honduras, submitted by UNEP and contained in 

document UNEP/OzL.Pro/ExCom/85/9; and 

(ii) That the fifth and final tranche of stage I of the HPMP could be submitted only 

once the conditions set out in decision 84/18(b) had been met.  

(Decision 85/xx) 

India: HCFC phase-out management plan (stage II – update on the assessment of 

continuous-foam-panel-manufacturing enterprises regarding adherence to the ban) (UNDP, 

UNEP and the Government of Germany) 

28. Information relating to the assessment of foam enterprises’ adherence to the ban was set out in 

paragraphs 74 to 78 of document UNEP/OzL.Pro/ExCom/85/9. 

29. The Executive Committee decided to request the Government of India, through UNDP, to provide, 

by the 86th meeting, the Government’s assessment of whether the continuous-foam-panel-manufacturing 

enterprises had adhered, as of 1 January 2015, to the ban on the use of HCFC-141b, in line with 

decision 82/74(b) and (c). 

(Decision 85/xx) 

 

Indonesia: HCFC phase-out management plan (stage I - update on status of conversion of the 

refrigeration and air-conditioning manufacturing enterprises and revised plan of action) (UNDP) 

30. Information relating to the status of conversion of the RAC manufacturing enterprises in the HPMP 

was set out in paragraphs 79 to 94 of document UNEP/OzL.Pro/ExCom/85/9. 

31. The Executive Committee decided: 

(a) To note the update on the status of conversion of the refrigeration and air-conditioning 

manufacturing enterprises and the revised plan of action for stage I of the HCFC phase-out 

management plan (HPMP) for Indonesia, submitted by UNDP, contained in 

document UNEP/OzL.Pro/ExCom/85/9;  

(b) To extend the completion date of stage I of the HPMP for Indonesia until 

31 December 2020; and  

(c) To request the Government of Indonesia and UNDP to submit a final progress report on 

the implementation of stage I of the HPMP that would include aggregated information on 

the sales of low-global-warming-potential-based equipment manufactured by the 

enterprises participating in the project, as well as the project completion report, by 30 June 

2021. 

(Decision 85/xx) 
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Malaysia: HCFC phase-out management plan (stage II – change in technology at 14 enterprises) 

(UNDP) 

32. Information relating to the change in technology at enterprises included in the HPMP was set out 

in paragraphs 95 to 101 of document UNEP/OzL.Pro/ExCom/85/9. 

33. The Executive Committee decided: 

(a) To note the request, submitted by UNDP on behalf of the Government of Malaysia, for the 

change in technology in 14 foam enterprises from hydrofluoroolefins (HFOs) to 

pre-blended cyclopentane polyol systems in the context of stage II of the HCFC phase-out 

management plan (HPMP), contained in document UNEP/OzL.Pro/ExCom/85/9; and 

(b) To approve the change in technology for those 14 foam enterprises from HFOs to 

pre-blended cyclopentane polyol systems, on the understanding that the conversions would 

not be delayed and any additional costs would be covered by the enterprises. 

(Decision 85/xx) 

 

Morocco: HCFC phase-out management plan (stage I - progress report) (UNIDO and UNDP) 

34. Information relating to the HPMP was set out in paragraphs 102 to 116 of 

document UNEP/OzL.Pro/ExCom/85/9. During the intersessional approval process, one member proposed 

changes to the Secretariat’s recommendation. 

35. The Executive Committee decided to note the progress report on the implementation of stage I of 

the HCFC phase-out management plan (HPMP) for Morocco, submitted by UNIDO and contained in 

document UNEP/OzL.Pro/ExCom/85/9, on the understanding that: 

(a) A commitment had been made by UNIDO that the verification report would be submitted 

to the Secretariat not later than twelve weeks prior to the 86th meeting, that the 

recommendations included therein would be addressed during the implementation of the 

third tranche of stage I of the HPMP, and that the actions implemented towards that end 

would be included in the progress report of stage I of the HPMP; and  

(b) In the event that the verification report confirmed that Morocco had not been in compliance 

with the Montreal Protocol and its Agreement with the Executive Committee, the 

Secretariat would inform the Executive Committee so that relevant actions, inter alia, the 

application of the penalty clause, could be considered accordingly.  

(Decision 85/xx) 

Republic of Moldova: HCFC phase-out management plan (stage II – detailed report on the status 

of implementation of the demonstration projects for using CO2–based technology in the commercial 

refrigeration sector) (UNDP)  

36. Information relating to the status of implementation of the demonstration projects in the 

commercial refrigeration sector included in the HPMP was set out in paragraphs 117 to 127 of 

document UNEP/OzL.Pro/ExCom/85/9. 

37. The Executive Committee took note of the detailed report on the status of implementation of the 

demonstration projects for using CO2–based technology in the commercial refrigeration sector of stage II 

of the HCFC phase-out management plan for the Republic of Moldova, submitted by UNDP, contained in 

document UNEP/OzL.Pro/ExCom/85/9. 
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Demonstration projects for low-GWP alternatives to HCFCs 

Argentina and Tunisia: Demonstration project for the introduction of trans-critical CO2 

refrigeration technology for supermarkets (final report) (UNIDO) 

38. Information relating to the demonstration project was set out in paragraphs 128 to 148 of 

document UNEP/OzL.Pro/ExCom/85/9. 

39. The Executive Committee decided: 

(a) To note, with appreciation, the final report on the demonstration project for the introduction 

of trans-critical CO2 refrigeration technology for supermarkets in Argentina and Tunisia 

submitted by UNIDO and contained in document UNEP/OzL.Pro/ExCom/85/9; and 

(b) To invite bilateral and implementing agencies to take into account the final report of the 

demonstration project referred to in sub-paragraph (a) above, when assisting Article 5 

countries in preparing projects in commercial refrigeration sectors. 

(Decision 85/xx) 

 

Global (Eastern Africa and Caribbean regions): Demonstration project on refrigerant quality, 

containment and introduction of low-GWP alternatives in the refrigeration and air-conditioning 

(RAC) sector (final report) (UNIDO) 

40. Information relating to the demonstration project was set out in paragraphs 149 to 169 of 

document UNEP/OzL.Pro/ExCom/85/9. 

41. The Executive Committee decided: 

(a) To note the final report on the global (Eastern Africa and Caribbean regions) demonstration 

project on refrigerant quality, containment and introduction of low-global-warming-

potential alternatives in the refrigeration and air-conditioning sector, submitted by UNIDO 

and contained in document UNEP/OzL.Pro/ExCom/85/9; and  

(b) To invite bilateral and implementing agencies to take into account the report referred to in 

sub-paragraph (a) above when assisting Article 5 countries in preparing and implementing 

projects in the refrigeration servicing sector. 

(Decision 85/xx) 

 

Regional (Europe and Central Asia): Development of a regional centre of excellence for training 

and certification and demonstration of low-global-warming-potential alternative refrigerants 

(final report) (Russian Federation) 

42. Information relating to the demonstration project was set out in paragraphs 170 to 181 of 

document UNEP/OzL.Pro/ExCom/85/9. During the intersessional approval process, one member proposed 

changes to the Secretariat’s recommendation. 

43. The Executive Committee decided: 

(a) To note the final report on the development of a regional centre of excellence for training 

and certification and demonstration of alternative refrigerants with low global-warming-

potential for the countries in Eastern Europe and Central Asia, submitted by the 
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Government of the Russian Federation and UNIDO, and contained in 

document UNEP/OzL.Pro/ExCom/85/9; and  

(b) To encourage bilateral and implementing agencies to make full use of the resources 

provided by the regional centre referred to in sub-paragraph (a) for the implementation of 

HCFC phase-out management plans and HFC consumption reduction projects in Eastern 

Europe and Central Asia, and neighbouring countries. 

(Decision 85/xx) 

 

Saudi Arabia: Demonstration project for the phase-out of HCFCs by using HFO as a foam blowing 

agent in spray foam applications in high ambient temperatures (final report) (UNIDO) 

44. Information relating to the demonstration project was set out in paragraphs 182 to 194 of 

document UNEP/OzL.Pro/ExCom/85/9. 

45. The Executive Committee decided: 

(a) To note the final report on the demonstration project for the phase-out of HCFCs by using 

HFO as a foam blowing agent in spray foam applications in high ambient temperatures in 

Saudi Arabia, submitted by UNIDO and contained in 

document UNEP/OzL.Pro/ExCom/85/9; and 

(b) To invite bilateral and implementing agencies to take into account the report referred to in 

sub-paragraph (a) above when assisting Article 5 countries in preparing and implementing 

polyurethane foam projects. 

(Decision 85/xx) 

 

Saudi Arabia: Demonstration project on promoting HFO-based low-global-warming-potential 

refrigerants for the air-conditioning sector in high ambient temperatures (progress report) 

(UNIDO) 

46. Information relating to the demonstration project was set out in paragraphs 195 to 203 of 

document UNEP/OzL.Pro/ExCom/85/9. 

47. The Executive Committee decided: 

(a) To note the progress report on the demonstration project on promoting 

hydrofluoroolefin-based low-global-warming-potential refrigerants for the 

air-conditioning sector in high ambient temperatures in Saudi Arabia, submitted by 

UNIDO and contained in document UNEP/OzL.Pro/ExCom/85/9; 

(b) To extend the completion date of the project referred to in sub-paragraph (a) above to 

15 December 2020 on an exceptional basis given the COVID-19 pandemic and the 

advanced progress achieved; and  

(c) To request UNIDO to submit the final report of the project referred to in sub-paragraph (a) 

above no later than 1 January 2021 and to return all remaining balances by the 87th meeting. 

(Decision 85/xx) 
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West Asia region: Demonstration project on promoting alternative refrigerants in air-conditioning 

for high-ambient-temperature countries (PRAHA-II) (final report) (UNEP and UNIDO) 

48. Information relating to the demonstration project was set out in paragraphs 204 to 218 of 

document UNEP/OzL.Pro/ExCom/85/9. 

49. The Executive Committee decided: 

(a) To note with appreciation the final report of the demonstration project on promoting 

alternative refrigerants in air-conditioning (AC) for high-ambient-temperature (HAT) 

countries in West Asia (PRAHA-II) submitted by UNEP and UNIDO, contained in 

document UNEP/OzL.Pro/ExCom/85/9; 

(b) To request UNEP and UNIDO to return all remaining balances by the 86th meeting instead 

of the 85th meeting, given the delay in holding the sixth international symposium on 

alternative refrigerants for HAT countries due to the COVID-19 pandemic; and 

(c) To invite bilateral and implementing agencies to share the final report of the demonstration 

project mentioned in sub-paragraph (a) above when assisting Article 5 countries in 

preparing projects in AC sectors in HAT countries. 

(Decision 85/xx) 

 

Financial audit reports for the CFC production, halon, polyurethane foam, process agent II, 

refrigeration servicing and solvent sectors in China 

China: Process agent II – Additional information on activities to be undertaken (World Bank) 

50. Information relating to the process agent II sector plan in China was set out in paragraphs 219 to 

231 of document UNEP/OzL.Pro/ExCom/85/9. 

51. The Executive Committee took note of the additional information on the proposed activities to be 

undertaken under the process agent II sector plan for China, the budget for those activities and the progress 

report on their implementation (decision 84/39(d)) contained in document UNEP/OzL.Pro/ExCom/85/9. 

Requests for extension of enabling activities (UNDP, UNEP and UNIDO) 

52. Information relating to the requests for extension of enabling activities was set out in 

paragraphs 232 to 234 of document UNEP/OzL.Pro/ExCom/85/9. 

53. The Executive Committee decided: 

(a) To note the requests for extension of enabling activities for HFC phase-down submitted by 

the respective implementing agencies for the nine Article 5 countries listed in Table 10 of 

document UNEP/OzL.Pro/ExCom/85/9; and  

(b) To extend the completion date for the enabling activities for HFC phase-down to 

30 June 2021 for the Bahamas, Bolivia (Plurinational State of), Brunei Darussalam, 

Cape Verde, the Cook Islands, Jordan, Mauritius, Qatar, and Timor-Leste, on the 

understanding that no further extension would be requested and that implementing agencies 

would submit, within six months of the project completion date, a final report of the 

enabling activities completed in line with decision 81/32(b). 

(Decision 85/xx) 
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Section IV: List of enterprises funded under HPMPs with delays and/or subject to changes 

in the implementation plan, and enterprises converting to low-GWP technologies with delays 

due to issues related to their availability on the local market and/or higher costs 

(decisions 84/27 and 84/42) 

54. Information relating to the list of enterprises funded under HPMPs with issues was set out in 

paragraphs 252 to 264 of document UNEP/OzL.Pro/ExCom/85/9. 

55. The Executive Committee took note of the reports submitted by the Government of Germany, 

UNDP, UNIDO and the World Bank listing the enterprises funded under HPMPs with delays and/or subject 

to changes in the implementation plan, and enterprises converting to low-GWP technologies with delays 

due to issues related to their availability in the local market and/or higher costs, in line with decisions 84/27 

and 84/42 as contained in document UNEP/OzL.Pro/ExCom/85/9. 

Section V: HFC-related investment projects and enabling activities funded using the 

additional contributions by a group of 17 non-Article 5 Parties (decision 84/12(b)) 

56. Information relating to the HFC-related investment projects and enabling activities funded under 

additional contributions was set out in paragraphs 265 to 277 of document UNEP/OzL.Pro/ExCom/85/9. 

57. The Executive Committee took note of the information on HFC-related investment projects and 

enabling activities, submitted by bilateral and implementing agencies in line with decision 84/12(b), 

contained in document UNEP/OzL.Pro/ExCom/85/9.  

PART III DECISIONS BY THE EXECUTIVE COMMITTEE ON MATTERS INCLUDED IN 

THE DOCUMENT ON THE OVERVIEW OF ISSUES IDENTIFIED DURING 

PROJECT REVIEW 

 

AGENDA ITEM [XX]: PROJECT PROPOSALS 

(a) Overview of issues identified during project review 

58. The document on the Overview of issues identified during project review 

(UNEP/OzL.Pro/ExCom/85/13), presented an overview of projects and activities submitted by bilateral and 

implementing agencies; described the issues identified during the project review process; included the 

projects and activities submitted for blanket approval; and listed the investment projects for individual 

consideration.  

59. Noting that all decisions made during the intersessional approval process were taken on an 

exceptional basis and without setting a precedent for future Executive Committee decisions, in addition to 

the projects and activities submitted for blanket approval contained in the document, Executive Committee 

members agreed to consider during the intersessional approval process the following issues presented in 

the document: potential delay in implementation of time-sensitive HFC-related activities; servicing tail in 

the context of an HPMP for the total phase-out of HCFCs; and verification reports of low-volume-

consuming (LVC) countries’ compliance with their HPMP agreements. All other matters described in the 

document inter alia requests for project preparation for HFC phase-down plans submitted as part of the 

work programmes of UNDP, UNEP and UNIDO for 2020, would be forwarded to the postponed 

85th meeting for further consideration. 

60. During the intersessional approval process, one member, supported by a further two members, 

raised questions regarding the approach proposed by the Secretariat in relation to the servicing tail in the 

context of an HPMP for the total phase-out of HCFCs, including whether existing national policy or 

legislative approaches to HCFC phase-out would need to be changed; what flexibility there would be to 
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minimize changes to a country’s nationally determined approach; and whether the approach would affect 

existing HPMPs, and if so, whether there would be a way to address that in advance of new submissions of 

requests for funding of stage II and stage III. Another member did not agree with the Secretariat’s 

conclusions and recommendation, asserting that Article 5 countries submitting a final stage of their HPMPs 

with a servicing tail had the right to do so, and if the Parties to the Montreal Protocol decided on any changes 

to the quantity or timeframe of the servicing tail, then adjustments to the final stage of the HPMP could be 

discussed subsequent to the Parties’ decision. The matters raised would require further discussion by the 

Executive Committee at the postponed 85th meeting.  

Potential delay in implementation of time-sensitive HFC-related activities 

 

61. The issue was presented in paragraphs 21 to 23 of document UNEP/OzL.Pro/ExCom/85/13. 

62. The Executive Committee decided that bilateral and implementing agencies should continue to 

assist Article 5 countries in implementing the ongoing activities considering the constraints imposed by 

COVID-19, irrespective of their completion dates, and report back to the 86th meeting on those specific 

activities that required an extension of their completion dates.  

(Decision 85/xx)  

 

Verification reports of LVC countries’ compliance with their HPMP agreements 

63. The issue was presented in paragraphs 35 and 36 of document UNEP/OzL.Pro/ExCom/85/13. 

64. The Executive Committee decided to request relevant bilateral and implementing agencies to 

include in their amendments to their respective work programmes, due for submission to the 86th meeting, 

funding in the amount of US $30,000 plus agency support costs for verification reports for stage II or 

stage III of the HCFC phase-out management plans (HPMPs) for Barbados, Bosnia and Herzegovina, 

Burundi, Dominica, Equatorial Guinea, Eswatini, Guyana, Haiti, Mali, Mozambique, Myanmar, 

North Macedonia, Republic of Moldova (the), Sierra Leone, Suriname, and Timor-Leste.  

(Decision 85/xx)  

 

PART IV DECISIONS BY THE EXECUTIVE COMMITTEE ON PROJECT PROPOSALS  

 

AGENDA ITEM [XX]: PROJECT PROPOSALS 

(a) Overview of issues identified during project review 

Projects and activities submitted for blanket approval 

65. During the intersessional approval process, a member requested to remove from the list of projects 

submitted for blanket approval: the request for the third tranche of stage I of the HPMP for Liberia and the 

request for project preparation for conversion of HFC-134a (or R-410A) to R-290 in the manufacture of 

air-conditioning units at J.M. Group/Mina factory in Sudan.  

66. The Executive Committee decided: 

(a) To approve the projects and activities submitted for blanket approval at the levels of 

funding indicated in Annex III to the present document, together with the conditions or 

provisions included in the corresponding project evaluation documents and the conditions 

attached to the projects by the Executive Committee;  
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(b) To note that the Agreement between the Government of Kyrgyzstan and the Executive 

Committee had been updated to reflect that the 2019 target was 0.71 ODP tonnes, as 

contained in Annex IV to the present document; and 

(c) That, for projects related to renewal of institutional strengthening, blanket approval 

included approval of the observations to be communicated to recipient governments as 

contained in Annex V to the present document. 

(Decision 85/xx) 

 

(b) Bilateral cooperation 

67. Document UNEP/OzL.Pro/ExCom/85/14 contained requests from three bilateral agencies for 

HCFC-related projects for three countries and for enabling activities for HFC phase-down for one country. 

68. The Executive Committee decided: 

(a) To request the Treasurer to offset the costs of the bilateral projects approved under the 

intersessional approval process, namely: 

(i) US $42,800 (including agency support costs) against the balance of the bilateral 

contribution of the Government of Canada for 2020;  

(ii) US $5,085 (including agency support costs) against the balance of the bilateral 

contribution of the Government of France for 2020; and 

(iii) US $101,135 (including agency support costs) against the balance of the bilateral 

contribution of the Government of Germany for 2018–2020. 

(Decision 85/xx) 

 

(c) Work programmes 

(i) Work programme of UNDP for 2020  

69. Document UNEP/OzL.Pro/ExCom/85/15 contained the work programme of UNDP for 2020, 

which set out seven activities, comprising one request for renewal of an institutional strengthening project; 

one request for project preparation for stage III of an HPMP; two requests for technical assistance for 

enabling activities pursuant to decision 79/46; and three requests for preparation of HFC phase-down 

management plans. All the requests, with the exception of the three requests for project preparation for 

HFC phase-down management plans, had been included in, and approved as part of, the list of projects 

submitted for blanket approval under agenda item [XX](a), Overview of issues identified during project 

review. 

(ii) Work programme of UNEP for 2020  

70. Document UNEP/OzL.Pro/ExCom/85/16 contained the work programme of UNEP for 2020, 

which set out 18 activities, comprising 12 requests for renewal of institutional strengthening projects; two 

requests for project preparation for stage II of HPMPs, and one request for stage III; two requests for 

technical assistance for enabling activities pursuant to decision 79/46; and one request for preparation for 

an HFC phase-down management plan. All the requests, with the exception of the one for project 

preparation for an HFC phase-down management plan, had been included in, and approved as part of, the 

list of projects submitted for blanket approval under agenda item [XX](a), Overview of issues identified 

during project review. 
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(iii) Work programme of UNIDO for 2020  

71. Document UNEP/OzL.Pro/ExCom/85/17 contained the work programme of UNIDO for 2020, 

which set out 12 activities, comprising one request for renewal of an institutional strengthening project; 

five requests for project preparation for stage II of HPMPs, and three requests for stage III; one request for 

project preparation for an HFC-related investment project; and two requests for preparation for HFC 

phase-down management plans.  

72. During the intersessional approval process one member raised a number of questions about the 

preparation of a project for conversion of HFC-134a (or R-410A) to R-290 in the manufacture of 

air-conditioning units at J.M. Group/Mina factory in Sudan, which would require further discussions with 

the Executive Committee and the implementing agency at the postponed 85th meeting. 

73. Subsequently, all the requests, with the exception of the one project preparation for an HFC-related 

investment project and the two requests for project preparation for HFC phase-down management plans, 

had been included in, and approved as part of, the list of projects submitted for blanket approval under 

agenda item [XX](a), Overview of issues identified during project review. 

(d) Investment projects  

74. Executive Committee members agreed to consider during the intersessional approval process the 

investment projects submitted for individual consideration with all outstanding issues resolved, noting that 

all decisions made during the intersessional approval process were taken on an exceptional basis and 

without setting a precedent for future Executive Committee decisions. 

Stage II of HPMPs 

 

Afghanistan: HCFC phase-out management plan (stage II – first tranche) (UNEP and UNIDO) 

75. Information relating to the HPMP was presented in document UNEP/OzL.Pro/ExCom/85/18. 

76. The Executive Committee decided: 

(a) To approve, in principle, stage II of the HCFC phase-out management plan (HPMP) for 

Afghanistan for the period from 2020 to 2025 to reduce HCFC consumption by 67.5 per 

cent of the country’s baseline, in the amount of US $748,369, consisting of US $468,567 

plus agency support costs of US $60,914 for UNEP, and US $200,815 plus agency support 

costs of US $18,073 for UNIDO;  

(b) To deduct 7.67 ODP tonnes of HCFCs from the remaining HCFC consumption eligible for 

funding;  

(c) To approve the Agreement between the Government of Afghanistan and the Executive 

Committee for the reduction in consumption of HCFCs, in accordance with stage II of the 

HPMP, contained in Annex VI to the present document; and 

(d) To approve the first tranche of stage II of the HPMP for Afghanistan, and the 

corresponding tranche implementation plan, in the amount of US $357,511, consisting of 

US $229,567 plus agency support costs of US $29,844 for UNEP, and US $90,000 plus 

agency support costs of US $8,100 for UNIDO.  

(Decision 85/xx) 
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Albania: HCFC phase-out management plan (stage II – first tranche) (UNIDO and UNEP) 

77. Information relating to the HPMP was presented in document UNEP/OzL.Pro/ExCom/85/19. 

78. The Executive Committee decided: 

(a) To approve, in principle, stage II of the HCFC phase-out management plan (HPMP) for 

Albania for the period from 2020 to 2025 to reduce HCFC consumption by 67.5 per cent 

of the country’s baseline, in the amount of US $322,346, consisting of US $204,500, plus 

agency support costs of US $18,406 for UNIDO, and US $88,000 plus agency support 

costs of US $11,440 for UNEP;  

(b) To deduct 1.95 ODP tonnes of HCFCs from the remaining HCFC consumption eligible for 

funding;  

(c) To approve the Agreement between the Government of Albania and the Executive 

Committee for the reduction in consumption of HCFCs, in accordance with stage II of the 

HPMP, contained in Annex VII to the present document; and 

(d) To approve the first tranche of stage II of the HPMP for Albania, and the corresponding 

tranche implementation plan, in the amount of US $140,555, consisting of US $88,000, 

plus agency support costs of US $7,920 for UNIDO, and US $39,500, plus agency support 

costs of US $5,135 for UNEP.  

(Decision 85/xx) 

 

Malawi: HCFC phase-out management plan (stage II – first tranche) (UNEP and UNIDO) 

79. Information relating to the HPMP was presented in documents UNEP/OzL.Pro/ExCom/85/37 and 

Corr.1. 

80. The Executive Committee decided: 

(a) To approve, in principle, stage II of the HCFC phase-out management plan (HPMP) for 

Malawi for the period from 2020 to 2030 for the complete phase-out of HCFC 

consumption, in the amount of US $726,500, consisting of US $450,000, plus agency 

support costs of US $58,500 for UNEP, and US $200,000, plus agency support costs of 

US $18,000 for UNIDO;  

(b) To note the commitment of the Government of Malawi to completely phase out HCFCs by 

1 January 2030, and that HCFC would not be imported after that date; 

(c) To deduct 7.02 ODP tonnes of HCFCs from the remaining HCFC consumption eligible for 

funding; 

(d) To approve the Agreement between the Government of Malawi and the Executive 

Committee for the reduction in consumption of HCFCs, in accordance with stage II of the 

HPMP, contained in Annex VIII to the present document; and 

(e) To approve the first tranche of stage II of the HPMP for Malawi, and the corresponding 

tranche implementation plans, in the amount of US $312,400 consisting of US $180,000 

plus agency support costs of US $23,400 for UNEP, and US $100,000, plus agency support 

costs of US $9,000 for UNIDO.  

(Decision 85/xx) 
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Montenegro: HCFC phase-out management plan (stage II – first tranche) (UNIDO) 

81. Information relating to the HPMP was presented in document UNEP/OzL.Pro/ExCom/85/39. 

82. The Executive Committee decided: 

(a) To approve, in principle, stage II of the HCFC phase-out management plan (HPMP) for 

Montenegro for the period from 2020 to 2025 for the complete phase-out of HCFC 

consumption, in the amount of US $635,500, plus agency support costs of US $44,485 for 

UNIDO, on the understanding that no more funding would be provided from the 

Multilateral Fund for the phase-out of HCFCs and no servicing tail would be needed;  

(b) To note the commitment of the Government of Montenegro to completely phase out 

HCFCs by 1 January 2025 in advance of the Montreal Protocol phase-out schedule, and to 

ban the import of HCFCs by 1 January 2025;  

(c) To note that future tranche submissions would include the report on institutional 

strengthening (IS) activities in line with the format approved in decision 74/51, or any 

subsequent decisions taken by the Executive Committee on the format for IS renewals;  

(d) To deduct 0.52 ODP tonnes of HCFCs from the remaining HCFC consumption eligible for 

funding;  

(e) To approve the Agreement between the Government of Montenegro and the Executive 

Committee for the reduction in consumption of HCFCs, in accordance with stage II of the 

HPMP, contained in Annex IX to the present document; and 

(f) To approve the first tranche of stage II of the HPMP for Montenegro, and the 

corresponding tranche implementation plan, in the amount of US $296,500, plus agency 

support costs of US $20,755 for UNIDO.  

(Decision 85/xx) 

 

Serbia: HCFC phase-out management plan (stage II – first tranche) (UNIDO and UNEP) 

83. Information relating to the HPMP was presented in document UNEP/OzL.Pro/ExCom/85/46. 

84. The Executive Committee decided: 

(a) To approve, in principle, stage II of the HCFC phase-out management plan (HPMP) for 

Serbia for the period from 2020 to 2025 to reduce HCFC consumption by 67.5 per cent of 

the country’s baseline, in the amount of US $320,585, consisting of US $248,500, plus 

agency support costs of US $22,365 for UNIDO, and US $44,000, plus agency support 

costs of US $5,720 for UNEP;  

(b) To note the commitment of the Government of Serbia to ban the import and use of 

HCFC-141b by 1 January 2021;  

(c) To deduct 2.70 ODP tonnes of HCFCs from the remaining HCFC consumption eligible for 

funding;  

(d) To approve the Agreement between the Government of Serbia and the Executive 

Committee for the reduction in consumption of HCFCs, in accordance with stage II of the 

HPMP, contained in Annex X to the present document; and 
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(e) To approve the first tranche of stage II of the HPMP for Serbia, and the corresponding 

tranche implementation plan, in the amount of US $160,211 consisting of US $124,175, 

plus agency support costs of US $11,176 for UNIDO, and US $22,000, plus agency support 

costs of US $2,860 for UNEP.  

(Decision 85/xx)  

 

Tranche requests of stage I/stage II of HPMPs 
 

China: HCFC phase-out management plan (stage II) (overarching) (UNDP, UNEP, UNIDO, the 

World Bank, the Governments of Germany, Italy and Japan) 

85. Information relating to the HPMP was presented in paragraphs 1 to 20 of 

document UNEP/OzL.Pro/ExCom/85/21. 

86. The Executive Committee decided to request UNDP, in cooperation with the sector and lead 

implementing agencies, to continue using the financial reporting format for the project implementation and 

monitoring unit expenditures contained in Annex X to the final report of the 81st meeting in their annual 

tranche progress reports. 

(Decision 85/xx) 

 

China: HCFC phase-out management plan extruded polystyrene (XPS) foam sector plan (stage II 

– third tranche) (UNIDO and Government of Germany) 

87. Information relating to the XPS foam sector plan was presented in paragraphs 21 to 35 of 

document UNEP/OzL.Pro/ExCom/85/21. 

88. The Executive Committee decided: 

(a) To note the progress report on the implementation of the second tranche of the extruded 

polystyrene (XPS) foam sector plan of stage II of the HCFC phase-out management plan 

(HPMP) for China; and  

(b) To approve the third tranche of the XPS foam sector plan of stage II of the HPMP for 

China, and the corresponding 2020-2022 tranche implementation plan, at the amount of 

US $9,890,431, plus agency support costs of US $692,330 for UNIDO.  

(Decision 85/xx) 

 

China: HCFC phase-out management plan polyurethane (PU) foam sector plan (stage II – second 

tranche) (World Bank) 

89. Information relating to the PU foam sector plan was presented in paragraphs 36 to 54 of 

document UNEP/OzL.Pro/ExCom/85/21. 

90. The Executive Committee decided: 

(a) To note the progress report on the implementation of the first tranche of the polyurethane 

(PU) foam sector plan of stage II of the HCFC phase-out management plan (HPMP) for 

China; and 
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(b) To approve the second tranche of the PU foam sector plan of stage II of the HPMP for 

China, and the corresponding 2020-2022 tranche implementation plan, in the amount of 

US $2,067,012, plus agency support costs of US $144,691 for the World Bank. 

(Decision 85/xx) 

 

China: HCFC phase-out management plan industrial and commercial refrigeration and 

air-conditioning (ICR) sector plan (stage II – third tranche) (UNDP) 

91. Information relating to the ICR sector plan was presented in paragraphs 55 to 71 of 

document UNEP/OzL.Pro/ExCom/85/21. 

92. The Executive Committee decided:  

(a) To note the 2018-2020 progress report on the implementation of the second tranche of the 

industrial and commercial refrigeration and air-conditioning (ICR) sector plan of stage II 

of the HCFC phase-out management plan (HPMP) for China; and 

(b) To approve the third tranche of the ICR sector plan of stage II of the HPMP for China, and 

the corresponding 2020-2022 tranche implementation plan, in the amount of 

US $2,095,775, plus agency support costs of US $146,704 for UNDP. 

(Decision 85/xx) 

 

China: HCFC phase-out management plan solvent sector plan (stage II – third tranche) (UNDP) 

93. Information relating to the solvent sector plan was presented in paragraphs 72 to 91 of 

document UNEP/OzL.Pro/ExCom/85/21. 

94. The Executive Committee decided: 

(a) To note the progress report on the implementation of the second tranche of the solvent 

sector plan of stage II of the HCFC phase-out management plan (HPMP) for China; and 

(b) To approve the third tranche of the solvent sector plan of stage II of the HPMP for China, 

and the corresponding 2020-2022 tranche implementation plan, in the amount of 

US $12,946,782, plus agency support costs of US $906,275 for UNDP. 

(Decision 85/xx) 

 

Guinea: HCFC phase-out management plan (stage I – third and fourth tranches) (UNEP and 

UNIDO) 

95. Information relating to the HPMP was presented in documents UNEP/OzL.Pro/ExCom/85/29 and 

Corr.1. 

96. The Executive Committee decided:  

(a) To note:  

(i) The progress report on the implementation of the second tranche of stage I of the 

HCFC phase-out management plan (HPMP) for Guinea;  
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(ii) That the revised starting point for sustained aggregate reduction in HCFC 

consumption was 7.51 ODP tonnes, estimated on the basis of the historical 

consumption included in the verification report submitted to the 85th meeting; 

(iii) That the revised funding level for stage I of the HPMP for Guinea was 

US $332,500 plus agency support costs, in accordance with decision 60/44(f)(xii); 

(iv) That a deduction of US $117,000 had been applied to reflect the cancellation of 

the fourth and fifth tranches of stage I and that a deduction of US $197,500 would 

be applied when stage II of the HPMP was approved; 

(v) That the Fund Secretariat had updated paragraph 1, Appendices 1-A, 2-A and 7-A 

of the Agreement between the Government of Guinea and the Executive 

Committee, based on the revised starting point and funding level, and that a new 

paragraph 16 had been added to indicate that the updated Agreement superseded 

that reached at the 66th meeting, as contained in Annex XI to the present document; 

(b) To approve: 

(i) The extension of stage I of the HPMP up to 31 July 2022, on the understanding 

that stage II of the HPMP would not be submitted earlier than 2022; and 

(ii) The third tranche of stage I of the HPMP for Guinea, and the corresponding 

2020-2022 tranche implementation plan, at the amount of US $246,750, consisting 

of US $100,000, plus agency support costs of US $13,000 for UNEP; and 

US $125,000, plus agency support costs of US $8,750 for UNIDO. 

(Decision 85/xx) 

 

Liberia: HCFC phase-out management plan (stage I, third tranche) (the Government of Germany) 

97. The request for the third tranche of stage I of the HPMP for Liberia was being given individual 

consideration following its removal from the list of projects submitted for blanket approval during the 

intersessional approval process.  

98. The Executive Committee decided: 

(a) To note the progress report on the implementation of the second tranche of stage I of the 

HCFC phase-out management plan (HPMP) for Liberia; 

(b) To approve the third and final tranche of stage I of the HPMP for Liberia, and the 

corresponding 2020-2021 tranche implementation plan, in the amount of US $31,500, plus 

agency support costs of US $4,095 for the Government of Germany, on the understanding 

that: 

(i) The approved funds would not be transferred to the Government of Germany until 

the verification report covering the period 2015 to 2019 had been submitted to the 

Secretariat;  

(ii) The recommendations included in the verification report would be addressed 

during the implementation of the third and final tranche of stage I and stage II of 

the HPMP, and that the actions implemented towards that end would be included 

in the progress report of stage I of the HPMP to be submitted as part of the request 

for stage II of the HPMP for Liberia; and 
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(iii) In the unlikely event of Liberia’s non-compliance with the targets set in its 

Agreement with the Executive Committee for stage I of the HPMP, the penalty 

applicable as per Appendix 7-A of the Agreement would be deducted from the 

eligible funding for stage II of its HPMP, the request for which could be submitted 

only after the verification report referred to in sub-paragraph (b)(i) above had been 

submitted to the Secretariat.  

(Decision 85/xx) 

 

Senegal: HCFC phase-out management plan (stage I – third and fourth tranches) (UNEP and 

UNIDO) 

99. Information relating to the project was presented in document UNEP/OzL.Pro/ExCom/85/45. 

100. The Executive Committee decided: 

(a) To note the progress report on the implementation of the second tranche of stage I of the 

HCFC phase-out management plan (HPMP) for Senegal; 

(b) To approve the extension of the duration of stage I of the HPMP to 31 December 2021 on 

the understanding that no further extension would be approved; 

(c) To note that the Fund Secretariat had revised the updated Agreement between the 

Government of Senegal and the Executive Committee, contained in Annex XII to the 

present document, specifically Appendix 2-A, to reflect the extension of the duration of 

stage I and the revised funding schedule which combined the third (2018) and fourth (2020) 

tranches, paragraph 9, Appendices 2-A and 5-A to reflect the change in lead implementing 

agency to UNEP and cooperating implementing agency to UNIDO, and paragraph 16, to 

indicate that the revised updated Agreement superseded that reached at the 77th meeting; 

(d) To request the Government of Senegal, UNEP and UNIDO to submit a progress report on 

a yearly basis on the implementation of the work programme associated with the final 

tranche until the completion of the project, verification reports until approval of stage II, 

and the project completion report to the first meeting of the Executive Committee in 2023; 

and 

(e) To approve the combined third and fourth tranches of stage I of the HPMP for Senegal, 

and the corresponding 2020-2021 tranche implementation plan, at the amount of 

US $189,350 consisting of US $120,000, plus agency support costs of US $15,600 for 

UNEP, and US $50,000, plus agency support costs of US $3,750 for UNIDO, on the 

understanding that UNEP would include as part of the progress report referred to in 

paragraph (d) above the recommendations in the verification report submitted to the 

85th meeting. 

(Decision 85/xx) 
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Annex I 

 

PROJECTS THAT ARE CLASSIFIED AS “SOME PROGRESS” AND ARE RECOMMENDED 

FOR CONTINUED MONITORING 

Country Code Project title Agency 

China CPR/ARS/56/INV/473 Sector plan for phase-out of CFCs consumption in metered-

dose inhaler (MDI) sector 

UNIDO 

Egypt  EGY/ARS/50/INV/92 Phase-out of CFC consumption in the manufacture of 

aerosol MDIs 

UNIDO 

Iraq IRQ/REF/57/INV/07 Replacement of refrigerant CFC-12 with isobutane and 

foam blowing agent CFC-11 with cyclopentane in the 

manufacture of domestic refrigerators and chest freezers at 

Light Industries Company 

UNIDO 

Saint Vincent 

and the 

Grenadines  

STV/PHA/77/TAS/24 Verification report on the implementation of the HCFC 

phase-out management plan 

UNEP 

Syrian Arab 

Republic 

SYR/REF/62/INV/103 Phase-out of HCFC-22 and HCFC-141b from the 

manufacture of unitary air-conditioning equipment and 

rigid polyurethane insulation panels at Al Hafez Group 

UNIDO 
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Annex II 

 

PROJECTS FOR WHICH ADDITIONAL STATUS REPORTS ARE REQUESTED  

Country Code Project title Agency Recommendations 

Algeria  ALG/SEV/73/INS/81 Extension of the institutional 

strengthening project 

(phase VI: 12/2014-11/2016) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement  

Botswana BOT/SEV/76/INS/19 Extension of institutional 

strengthening project 

(phase V: 6/2016-7/2018) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and 

signing of the small-scale 

funding agreement (SSFA) 

Central 

African 

Republic  

CAF/SEV/68/INS/23 Extension of the institutional 

strengthening project 

(phase VI: 1/2013-12/2014) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement, 

signing of the SSFA, and 

progress in implementation  

Democratic 

Republic of 

the Congo 

DRC/PHA/79/PRP/42 Preparation of an HCFC 

phase-out management plan 

(stage II) 

UNDP To request a status report to 

the 86th meeting on the level 

of funds disbursement and the 

status of submission of stage 

II of the HPMP 

Democratic 

Republic of 

the Congo 

DRC/PHA/79/PRP/43 Preparation of an HCFC 

phase-out management plan 

(stage II) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and on 

the submission of stage II of 

the HPMP 

Dominica DMI/SEV/80/INS/23 Additional emergency 

assistance for institutional 

strengthening 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and 

signing of the SSFA 

Dominica DMI/SEV/80/TAS/01+ Enabling activities for HFC 

phase-down 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and on 

progress in implementation  

Dominica DMI/SEV/81/INS/24 Extension of the institutional 

strengthening project 

(phase VII: 6/2018-5/2020 ) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and 

signing of the SSFA 

Haiti HAI/PHA/76/TAS/21 HCFC phase-out 

management plan (stage I, 

second tranche) 

UNEP To request a status report to 

the 86th meeting on the 

progress in implementation  

Haiti HAI/SEV/75/INS/20 Extension of the institutional 

strengthening project 

(phase IV: 11/2015-10/2017) 

UNEP To request a status report to 

the 86th meeting on progress 

in implementation  

Lebanon  LEB/DES/73/DEM/83 Pilot demonstration project 

on ODS waste management 

and disposal 

UNIDO To urge UNIDO to submit the 

project completion report in 

line with decision 82/15(c) 

Libya  LIB/FOA/82/PRP/41 Preparation for HCFC 

phase-out investment 

activities (stage II) (foam 

sector) 

UNIDO To request a status report to 

the 86th meeting on progress 

in the preparation of stage II 

of the HPMP 

Libya  LIB/PHA/82/PRP/43 Preparation of an HCFC 

phase-out management plan 

(stage II) 

UNIDO To request a status report to 

the 86th meeting on progress 

in the preparation of stage II 

of the HPMP 
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Country Code Project title Agency Recommendations 

Peru PER/SEV/80/INS/56 Renewal of institutional 

strengthening project 

(phase V: 1/2018-12/2019) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and on 

progress in implementation 

Qatar QAT/PHA/65/TAS/17 HCFC phase-out 

management plan (stage I, 

first tranche) (refrigeration 

servicing sector) 

UNEP To request an update to the 

86th meeting on the status of 

the return of balances 

Qatar QAT/PHA/73/PRP/20 Preparation of an HCFC 

phase-out management plan 

(stage II) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and on 

the submission of stage II 

Qatar  QAT/PHA/73/PRP/21 Preparation of an HCFC 

phase-out management plan 

(stage II) 

UNIDO To request a status report to 

the 86th meeting on progress 

in preparation and submission 

of stage II 

Saudi Arabia  SAU/FOA/62/INV/13 Phase-out of HCFC-22 and 

HCFC-142b from the 

manufacture of extruded 

polystyrene panel at 

Al-Watania Plastics 

UNIDO To request a status report to 

the 86th meeting on the 

conclusion of the auction 

process  

Saudi Arabia SAU/SEV/67/INS/15 Extension of the institutional 

strengthening project 

(phase II: 7/2012-6/2014) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and 

signing of the SSFA 

South Sudan  SSD/PHA/77/TAS/04 HCFC phase-out 

management plan (stage I, 

first tranche) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and 

signing of the SSFA 

South Sudan  SSD/SEV/76/INS/03 Institutional strengthening 

project (phase I: 5/2016-

4/2018) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and 

signing of the SSFA 

Suriname SUR/PHA/81/TAS/26 HCFC phase-out 

management plan (stage I, 

third tranche) 

UNEP To request a status report to 

the 86th meeting on the level 

of funds disbursement and 

signing of the SSFA 

Syrian Arab 

Republic 

SYR/FOA/61/PRP/102 Preparation for HCFC 

phase-out investment 

activities (foam sector) 

UNIDO To request a status report to 

the 86th meeting on project 

preparation and the proposed 

date for submission of the 

HPMP 

Syrian Arab 

Republic 

SYR/PHA/55/PRP/97 Preparation of an HCFC 

phase-out management plan 

UNIDO To request a status report to 

the 86th meeting on project 

preparation and proposed date 

for submission of the HPMP 

Syrian Arab 

Republic 

SYR/SEV/73/INS/104 Extension of institutional 

strengthening (phase V: 

1/2015-12/2016) 

UNIDO To request a status report to 

the 86th meeting on progress 

in implementation and the 

level of funds disbursement 

Yemen YEM/SEV/73/INS/43 Extension of the institutional 

strengthening project 

(phase VIII: 1/2015-12/2016) 

UNEP To request a status report to 

the 86th meeting on progress 

in implementation  
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AFGHANISTAN

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) UNEP $40,825 $5,307 $46,132

HCFC phase-out management plan (stage I, fourth tranche) UNIDO $28,276 $2,545 $30,821

HCFC phase-out management plan (stage II, first tranche) UNIDO $90,000 $1,800 $91,800

Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2025 to reduce HCFC consumption by 67.5 per cent of the 
country’s baseline; deducted 7.67 ODP tonnes of HCFCs from the 
remaining HCFC consumption eligible for funding.

HCFC phase-out management plan (stage II, first tranche) UNEP $229,567 $29,844 $259,411

Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2025 to reduce HCFC consumption by 67.5 per cent of the 
country’s baseline; deducted 7.67 ODP tonnes of HCFCs from the 
remaining HCFC consumption eligible for funding.

$388,668 $39,496 $428,164Total for Afghanistan

ALBANIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, first tranche) UNIDO $88,000 $7,920 $95,920

Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2025 to reduce HCFC consumption by 67.5 per cent of the 
country’s baseline; deducted 1.95 ODP tonnes of HCFCs from the 
remaining HCFC consumption eligible for funding.

HCFC phase-out management plan (stage I, fifth tranche) UNIDO $23,000 $2,070 $25,070

HCFC phase-out management plan (stage I, fifth tranche) UNEP $8,500 $1,105 $9,605

HCFC phase-out management plan (stage II, first tranche) UNEP $39,500 $5,135 $44,635

Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2025 to reduce HCFC consumption by 67.5 per cent of the 
country’s baseline; deducted 1.95 ODP tonnes of HCFCs from the 
remaining HCFC consumption eligible for funding.

$159,000 $16,230 $175,230Total for Albania

1* HCFC in ODP tonnes.  HFC in metric tonnes
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ALGERIA

PHASE-OUT PLAN

HCFC phase out plan

Preparation of a HCFC phase-out management plan (stage 
II) (air-conditioning sector)

UNIDO $50,000 $3,500 $53,500

Preparation of a HCFC phase-out management plan (stage 
II) (foam sector)

UNIDO $50,000 $3,500 $53,500

Preparation of a HCFC phase-out management plan (stage 
II)

UNIDO $60,000 $4,200 $64,200

$160,000 $11,200 $171,200Total for Algeria

BAHRAIN

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
X: 6/2020-5/2022)

UNEP $85,000 $0 $85,000

$85,000 $85,000Total for Bahrain

BELIZE

SEVERAL

Technical assistance/support

Enabling activities for HFC phase-down UNDP $55,000 $3,850 $58,850

Enabling activities for HFC phase-down Canada $40,000 $2,800 $42,800

$95,000 $6,650 $101,650Total for Belize

BRUNEI DARUSSALAM

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) UNDP $6,600 $594 $7,194

HCFC phase-out management plan (stage I, fourth tranche) UNEP $25,500 $3,315 $28,815

$32,100 $3,909 $36,009Total for Brunei Darussalam

2* HCFC in ODP tonnes.  HFC in metric tonnes



Project Title Agency
Support

C.E.
TotalProject (US$/kg)

ODP/Metric 
(tonnes)*

List of projects and activities approved for funding

Funds approved  (US$)

UNEP/OzL.Pro/ExCom/85/IAP/3 
Annex III

BURUNDI

PHASE-OUT PLAN

HCFC phase out plan

Preparation of a HCFC phase-out management plan (stage 
II)

UNIDO $10,000 $700 $10,700

Preparation of a HCFC phase-out management plan (stage 
II)

UNEP $20,000 $2,600 $22,600

SEVERAL

Technical assistance/support

Enabling activities for HFC phase-down UNEP $150,000 $10,500 $160,500

$180,000 $13,800 $193,800Total for Burundi

CHILE

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, third tranche) 
(refrigeration servicing sector)

UNEP $21,827 $2,837 $24,664

The Government, through UNDP as lead implementing agency, 
was requested to submit progress reports on a yearly basis on the 
implementation of the work programme associated with the final 
tranche until the completion of the project, verification reports 
until approval of stage III, and the project completion report to the 
first meeting in 2023.

1.0

HCFC phase-out management plan (stage II, third tranche) 
(refrigeration servicing sector)

UNIDO $103,070 $7,215 $110,285

The Government, through UNDP as lead implementing agency, 
was requested to submit progress reports on a yearly basis on the 
implementation of the work programme associated with the final 
tranche until the completion of the project, verification reports 
until approval of stage III, and the project completion report to the 
first meeting in 2023.

4.3

HCFC phase-out management plan (stage II, third tranche) 
(foam sector)

UNDP $42,181 $2,952 $45,133

The Government, through UNDP as lead implementing agency, 
was requested to submit progress reports on a yearly basis on the 
implementation of the work programme associated with the final 
tranche until the completion of the project, verification reports 
until approval of stage III, and the project completion report to the 
first meeting in 2023.

1.1

$167,078 $13,004 $180,082Total for Chile 6.4
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CHINA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, third tranche) 
(industrial and commercial refrigeration and air-
conditioning sector plan)

UNDP $2,095,775 $146,704 $2,242,479432.5

HCFC phase-out management plan (stage II, second 
tranche) (polyurethane rigid foam sector plan)

IBRD $2,067,012 $144,691 $2,211,703808.8

HCFC phase-out management plan (stage II, third tranche) 
(solvent sector plan)

UNDP $12,946,782 $906,275 $13,853,05774.2

HCFC phase-out management plan (stage II, third tranche) 
(extruded polystyrene foam sector plan)

UNIDO $9,890,431 $692,330 $10,582,761635.0

$27,000,000 $1,890,000 $28,890,000Total for China 1,950.5

COLOMBIA

PHASE-OUT PLAN

HCFC phase out plan

Preparation of a HCFC phase-out management plan (stage 
III)

UNDP $60,000 $4,200 $64,200

$60,000 $4,200 $64,200Total for Colombia

COOK ISLANDS

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $9,900 $1,287 $11,187

$9,900 $1,287 $11,187Total for Cook Islands

CUBA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNDP $56,000 $4,200 $60,200

UNDP was requested to continue assisting the Government in 
securing the supply of low-GWP alternative technology and to 
provide, to the 86th meeting, a report on the status of the 
conversion of the two enterprises (Friarc and IDA), including, in 
the event of use of a technology other than that selected when the 
project was approved, a detailed analysis of the incremental capital 
and operating costs, along with an update from the suppliers on the 
progress made towards ensuring that the selected technologies, 
including associated components, were available on a commercial 
basis in the country.

$56,000 $4,200 $60,200Total for Cuba

4* HCFC in ODP tonnes.  HFC in metric tonnes
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ECUADOR

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNIDO $55,000 $4,125 $59,125

HCFC phase-out management plan (stage I, fifth tranche) UNEP $10,000 $1,300 $11,300

$65,000 $5,425 $70,425Total for Ecuador

ERITREA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, third tranche) UNEP $21,000 $2,730 $23,730

Approved on the understanding that if Eritrea were to decide to 
proceed with retrofits and associated servicing to flammable and 
toxic refrigerants in refrigeration and air-conditioning equipment 
originally designed for non flammable substances, it would do so 
assuming all associated responsibilities and risks and only in 
accordance with the relevant standards and protocols; and that 
relevant actions and activities recommended by the verification 
report will be included in the development and implementation of 
stage II of the HPMP for Eritrea.

$21,000 $2,730 $23,730Total for Eritrea

ETHIOPIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, third tranche) UNEP $35,000 $4,550 $39,550

 Approved, on an exceptional basis given potential further delay in 
implementing phase-out activities due to the COVID-19 pandemic, 
and noting that no further extension of project implementation 
would be requested, the extension of the date of completion of 
stage I of the HPMP for Ethiopia to 31 December 2022. The 
Government, UNEP and UNIDO were requested to submit a 
progress report on the implementation of the work programme 
associated with the final tranche and the project completion report 
to the first meeting of the Executive Committee in 2023. Approved 
on the understanding that UNEP, UNIDO and the Government will 
intensify efforts to implement the activities in stage I of the 
HPMP; that UNEP would submit a progress report to the first 
meeting of 2021 on the implementation of activities, including 
disbursements achieved; and that the Government could submit its 
stage II of the HPMP once 80 per cent of the total funds approved 
for UNIDO had been disbursed.

$35,000 $4,550 $39,550Total for Ethiopia
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GEORGIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) UNDP $31,500 $2,363 $33,863

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
XI: 7/2020-6/2022)

UNDP $85,000 $5,950 $90,950

$116,500 $8,313 $124,813Total for Georgia

GUATEMALA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNIDO $33,000 $2,475 $35,475

Approved on an exceptional basis and without setting a precedent, 
and on the understanding that the Treasurer would be requested to 

 transfer the funds to UNIDO upon approval; UNIDO had 
committed to submitting the verification report to the Secretariat 
no later than 12 weeks prior to the 86th meeting; the 
recommendations included in the verification report would be 
addressed during the implementation of the fifth tranche of stage I 
of the HPMP, and that the actions implemented towards that end 
would be included in the progress report of stage I of the HPMP to 
be submitted as part of the country’s request for stage II of the 
HPMP for Guatemala; and in the event that the verification report 
confirmed that Guatemala had not been in compliance with the 
Montreal Protocol and its Agreement with the Executive 
Committee, the Secretariat would inform the Executive Committee 
so that relevant actions, inter alia, the application of the penalty 
clause, could be considered at the 86th meeting.

$33,000 $2,475 $35,475Total for Guatemala
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GUINEA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, third tranche) UNIDO $125,000 $8,750 $133,750

Noted that the Agreement between the Government and the 
Executive Committee, had been updated based on the revised 
starting point and funding level; that the revised starting point for 
sustained aggregate reduction in HCFC consumption was 7.51 
ODP tonnes, estimated on the basis of the historical consumption 
included in the verification report submitted to the 85th meeting, 
that the revised funding level for stage I of the HPMP for Guinea 
was US$332,500 plus agency support costs, in accordance with 
decision 60/44(f)(xii) and that a deduction of US$117,000 had 
been applied to reflect the cancellation of the fourth and fifth 
tranches of stage I and that a deduction of US$197,500 would be 
applied when stage II of the HPMP was approved. Approved the 
extension of stage I of the HPMP up to 31 July 2022, on the 
understanding that stage II of the HPMP would not be submitted 
earlier than 2022.

0.2

HCFC phase-out management plan (stage I, third tranche) UNEP $100,000 $13,000 $113,000

Noted that the Agreement between the Government and the 
Executive Committee, had been updated based on the revised 
starting point and funding level; that the revised starting point for 
sustained aggregate reduction in HCFC consumption was 7.51 
ODP tonnes, estimated on the basis of the historical consumption 
included in the verification report submitted to the 85th meeting, 
that the revised funding level for stage I of the HPMP for Guinea 
was US$332,500 plus agency support costs, in accordance with 
decision 60/44(f)(xii) and that a deduction of US$117,000 had 
been applied to reflect the cancellation of the fourth and fifth 
tranches of stage I and that a deduction of US$197,500 would be 
applied when stage II of the HPMP was approved. Approved the 
extension of stage I of the HPMP up to 31 July 2022, on the 
understanding that stage II of the HPMP would not be submitted 
earlier than 2022.

1.2

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
XI: 7/2020-6/2022)

UNEP $85,000 $0 $85,000

Enabling activities for HFC phase-down UNEP $150,000 $10,500 $160,500

$460,000 $32,250 $492,250Total for Guinea 1.4
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GUINEA-BISSAU

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) UNEP $28,000 $3,640 $31,640

UNEP was requested to include, as part of the submission for stage 
II of the HPMP for Guinea Bissau, an update on progress towards 
implementing the recommendations in the verification report 
submitted to the 85th meeting.

$28,000 $3,640 $31,640Total for Guinea-Bissau

JAMAICA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) UNDP $58,000 $4,350 $62,350

Noted that stage II of the HPMP for Jamaica could only be 
considered once the data reporting issues identified in the 
verification report had been addressed and the recommendations 
by the verifier had been implemented; that the starting point for 
aggregate reduction on HCFC consumption and associated funding 
levels would be reviewed upon submission of stage II of the 
HPMP. The Government, UNDP and UNEP were requested to 
report on progress of actions taken following recommendations of 
the verification report when submitting stage II of the HPMP.

HCFC phase-out management plan (stage I, fourth tranche) UNEP $8,000 $1,040 $9,040

 Noted that stage II of the HPMP for Jamaica could only be 
considered once the data reporting issues identified in the 
verification report had been addressed and the recommendations 
by the verifier had been implemented; that the starting point for 
aggregate reduction on HCFC consumption and associated funding 
levels would be reviewed upon submission of stage II of the 
HPMP. The Government, UNDP and UNEP were requested to 
report on progress of actions taken following recommendations of 
the verification report when submitting stage II of the HPMP.

$66,000 $5,390 $71,390Total for Jamaica

KIRIBATI

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $10,900 $1,417 $12,317

$10,900 $1,417 $12,317Total for Kiribati
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KYRGYZSTAN

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, third tranche) UNDP $55,000 $3,850 $58,850

Noted that the Agreement between the Government and the 
Executive Committee had been updated to reflect that the 2019 
target was 0.71 ODP tonnes. The Government, UNDP and UNEP 
were requested to submit a progress report on the implementation 
of the work programme associated with the final tranche and the 
project completion report to the first meeting of the Executive 
Committee in 2022. UNDP was requested to include in its work 
programme/work programme amendments for 2022 funding, in the 
amount of US $30,000, plus agency support costs, for the 
verification report of Kyrgyzstan’s 2019-2022 consumption, to be 
submitted to the first meeting of 2023. Approved on the 
understanding that if the verification report to be submitted in 2023 
covering the country’s consumption in 2019 through 2022 
indicated the country was not in compliance with the targets 
specified in the Agreement, the Executive Committee could 
consider applying the penalty clause against future approvals for 
the country; and that Kyrgyzstan had consumption in the servicing 
sector only; that the incentive scheme to promote conversion of 
RAC equipment to low GWP alternatives include associated 
training and capacity building to ensure sustainable 
implementation; that end-users would provide co-financing to 
participate in the scheme; and that UNDP would submit detailed 
reports on the results of the end-user incentive scheme once it had 
been completed.

HCFC phase-out management plan (stage II, third tranche) UNEP $6,200 $806 $7,006

Noted that the Agreement between the Government and the 
Executive Committee had been updated to reflect that the 2019 
target was 0.71 ODP tonnes. The Government, UNDP and UNEP 
were requested to submit a progress report on the implementation 
of the work programme associated with the final tranche and the 
project completion report to the first meeting of the Executive 
Committee in 2022. UNDP was requested to include in its work 
programme/work programme amendments for 2022 funding, in the 
amount of US $30,000, plus agency support costs, for the 
verification report of Kyrgyzstan’s 2019-2022 consumption, to be 
submitted to the first meeting of 2023. Approved on the 
understanding that if the verification report to be submitted in 2023 
covering the country’s consumption in 2019 through 2022 
indicated the country was not in compliance with the targets 
specified in the Agreement, the Executive Committee could 
consider applying the penalty clause against future approvals for 
the country; and that Kyrgyzstan had consumption in the servicing 
sector only; that the incentive scheme to promote conversion of 
RAC equipment to low GWP alternatives include associated 
training and capacity building to ensure sustainable 
implementation; that end-users would provide co-financing to 
participate in the scheme; and that UNDP would submit detailed 
reports on the results of the end-user incentive scheme once it had 
been completed.

$61,200 $4,656 $65,856Total for Kyrgyzstan
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LAO, PDR

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, third tranche) UNEP $23,500 $3,055 $26,555

HCFC phase-out management plan (stage I, third tranche) France $4,500 $585 $5,085

SEVERAL

Ozone unit support

Renewal of the institutional strengthening project (phase X: 
12/2020-11/2022)

UNEP $85,000 $0 $85,000

$113,000 $3,640 $116,640Total for Lao, PDR

LESOTHO

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) Germany $28,000 $3,640 $31,640

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
X: 1/2021-12/2022)

UNEP $85,000 $0 $85,000

$113,000 $3,640 $116,640Total for Lesotho

LIBERIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, third tranche) Germany $31,500 $4,095 $35,595

Approved on the understanding that the approved funds would not 
be transferred to the Government of Germany until the verification 
report covering the period 2015 to 2019 had been submitted to the 
Secretariat; the recommendations included in the verification 
report would be addressed during the implementation of the third 
and final tranche of stage I and stage II of the HPMP, and that the 
actions implemented towards that end would be included in the 
progress report of stage I of the HPMP to be submitted as part of 
the request for stage II of the HPMP for Liberia; and in the 
unlikely event of Liberia’s non-compliance with the targets set in 
its Agreement with the Executive Committee for stage I of the 
HPMP, the penalty applicable as per Appendix 7-A of the 
Agreement would be deducted from the eligible funding for its 
stage II of the HPMP, the request for which could be submitted 
only after the verification report had been submitted to the 
Secretariat.
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Verification report for stage I of HCFC phase-out 
management plan

Germany $30,000 $3,900 $33,900

Approved on the understanding that the verification report should 
be submitted together with the request for stage II of the HPMP.

$61,500 $7,995 $69,495Total for Liberia

LIBYA

SEVERAL

Ozone unit support

Renewal of the institutional strengthening project (phase 
VI: 7/2020-6/2022)

UNIDO $174,164 $12,191 $186,355

$174,164 $12,191 $186,355Total for Libya

MADAGASCAR

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNEP $56,000 $7,280 $63,280

$56,000 $7,280 $63,280Total for Madagascar

MALAWI

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, first tranche) UNIDO $100,000 $9,000 $109,000

Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2030 for the complete phase-out of HCFC consumption. Noted the 
commitment of the Government to completely phase out HCFCs 
by 1 January 2030, and that HCFC would not be imported after 
that date. Deducted 7.02 ODP tonnes of HCFCs from the 
remaining HCFC consumption eligible for funding.

HCFC phase-out management plan (stage I, fifth tranche) UNEP $35,000 $4,550 $39,550

HCFC phase-out management plan (stage II, first tranche) UNEP $180,000 $23,400 $203,400

Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2030 for the complete phase-out of HCFC consumption. Noted the 
commitment of the Government to completely phase out HCFCs 
by 1 January 2030, and that HCFC would not be imported after 
that date. Deducted 7.02 ODP tonnes of HCFCs from the 
remaining HCFC consumption eligible for funding.

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
XII: 1/2021-12/2022)

UNEP $85,418 $0 $85,418

11* HCFC in ODP tonnes.  HFC in metric tonnes



Project Title Agency
Support

C.E.
TotalProject (US$/kg)

ODP/Metric 
(tonnes)*

List of projects and activities approved for funding

Funds approved  (US$)

UNEP/OzL.Pro/ExCom/85/IAP/3 
Annex III

$400,418 $36,950 $437,368Total for Malawi

MALDIVES

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
XI: 12/2020-11/2022)

UNEP $85,000 $0 $85,000

$85,000 $85,000Total for Maldives

MARSHALL ISLANDS

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $11,300 $1,469 $12,769

$11,300 $1,469 $12,769Total for Marshall Islands

MICRONESIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $11,200 $1,456 $12,656

$11,200 $1,456 $12,656Total for Micronesia

MOLDOVA, REP

SEVERAL

Technical assistance/support

Enabling activities for HFC phase-down UNDP $50,000 $3,500 $53,500

$50,000 $3,500 $53,500Total for Moldova, Rep

MONGOLIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) UNEP $37,000 $4,810 $41,810

$37,000 $4,810 $41,810Total for Mongolia

12* HCFC in ODP tonnes.  HFC in metric tonnes



Project Title Agency
Support

C.E.
TotalProject (US$/kg)

ODP/Metric 
(tonnes)*

List of projects and activities approved for funding

Funds approved  (US$)

UNEP/OzL.Pro/ExCom/85/IAP/3 
Annex III

MONTENEGRO

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, first tranche) UNIDO $296,500 $20,755 $317,255

Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2025 for the complete phase-out of HCFC consumption, on the 
understanding that no more funding would be provided from the 
Multilateral Fund for the phase-out of HCFCs and no servicing tail 
will be needed. Noted the commitment of the Government to 
completely phase out HCFCs by 1 January 2025 in advance of the 
Montreal Protocol phase-out schedule, and to ban the import of 
HCFCs by 1 January 2025; that future tranche submissions would 
include the report on IS activities in line with the format approved 
in decision 74/51, or any subsequent decisions taken by the 
Executive Committee on the format for IS renewals. Deducted 
0.52 ODP tonnes of HCFCs from the remaining HCFC 
consumption eligible for funding.

0.3

HCFC phase-out management plan (stage I, fifth tranche) UNIDO $21,000 $1,575 $22,575

UNIDO was requested to include, as part of the second tranche for 
stage II of the HPMP of Montenegro, an update on progress 
towards implementing the recommendations in the verification 
report submitted to the 85th meeting. Approved on the 
understanding that if Montenegro were to decide to proceed with 
retrofits and associated servicing to flammable and toxic 
refrigerants in refrigeration and air-conditioning equipment 
originally designed for non-flammable substances, it would do so 
assuming all associated responsibilities and risks and only in 
accordance with the relevant standards and protocols.

$317,500 $22,330 $339,830Total for Montenegro 0.3

MOZAMBIQUE

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
IX: 1/2021-12/2022)

UNEP $103,424 $0 $103,424

$103,424 $103,424Total for Mozambique

NAURU

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $7,400 $962 $8,362

$7,400 $962 $8,362Total for Nauru
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NEPAL

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
XI: 11/2020-10/2022)

UNEP $85,000 $0 $85,000

$85,000 $85,000Total for Nepal

NIUE

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $7,300 $949 $8,249

$7,300 $949 $8,249Total for Niue

PAKISTAN

PHASE-OUT PLAN

HCFC phase out plan

Preparation of a HCFC phase-out management plan (stage 
III)

UNIDO $40,000 $2,800 $42,800

Preparation of a HCFC phase-out management plan (stage 
III) (foam sector)

UNIDO $50,000 $3,500 $53,500

Preparation of a HCFC phase-out management plan (stage 
III) (air-conditioning sector)

UNIDO $50,000 $3,500 $53,500

Preparation of a HCFC phase-out management plan (stage 
III)

UNEP $10,000 $1,300 $11,300

$150,000 $11,100 $161,100Total for Pakistan

PALAU

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $12,000 $1,560 $13,560

$12,000 $1,560 $13,560Total for Palau
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PANAMA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, third tranche) UNDP $72,754 $5,093 $77,847

Noted that the two polyurethane foam enterprises Disur and 
Refratermic, with a consumption of 0.48 ODP tonnes (4.36 metric 
tonnes) of HCFC-141b, and associated funding of US$47,753, 
have withdrawn from stage II, that the consumption associated 
with those enterprises had been phased out. The Government and 
UNDP were requested to include in the submission of the first 
tranche request of stage III of the HPMP an update on the status of 
the Government’s efforts to obtain data from the systems house in 
the Free Trade Zone and information on HCFCs imported to and 
exported from the Free Trade Zone. UNDP was requested to return 
to the 86th meeting US$43,153, plus agency support cost of 
US$3,021, from the project PAN/PHA/76/INV/44, corresponding 
to the unused balance of funds associated with Disur and 
Refratermic.

$72,754 $5,093 $77,847Total for Panama

PERU

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, second tranche) UNEP $41,600 $5,408 $47,008

HCFC phase-out management plan (stage II, second tranche) UNDP $233,400 $16,338 $249,7385.7

$275,000 $21,746 $296,746Total for Peru 5.7

QATAR

SEVERAL

Ozone unit support

Renewal of the institutional strengthening project (phase V: 
6/2020-5/2022)

UNEP $113,920 $0 $113,920

$113,920 $113,920Total for Qatar

RWANDA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNEP $28,000 $3,640 $31,640

$28,000 $3,640 $31,640Total for Rwanda
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SAMOA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $14,850 $1,931 $16,781

$14,850 $1,931 $16,781Total for Samoa

SAO TOME AND PRINCIPE

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNEP $16,000 $2,080 $18,080

$16,000 $2,080 $18,080Total for Sao Tome and Principe

SENEGAL

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, third tranche) UNIDO $50,000 $3,750 $53,750

Noted that the Agreement between the Government and the 
Executive Committee, had been updated to reflect the extension of 
the duration of stage I to 31 December 2021, the revised funding 
schedule which combined the third (2018) and fourth (2020) 
tranches, the change in lead implementing agency to UNEP and 
cooperating implementing agency. The Government was requested 
to submit a progress report on a yearly basis on the implementation 
of the work programme associated with the final tranche until the 
completion of the project, verification reports until approval of 
stage II, and the project completion report to the first meeting of 
the Executive Committee in 2023. Approved on the understanding 
that UNEP would include as part of the progress report the 
recommendations in the verification report submitted to the 85th 
meeting.

Preparation of a HCFC phase-out management plan (stage 
II)

UNIDO $20,000 $1,400 $21,400

HCFC phase-out management plan (stage I, third tranche) UNEP $120,000 $15,600 $135,600

 Noted that the Agreement between the Government and the 
Executive Committee, had been updated to reflect the extension of 
the duration of stage I to 31 December 2021, the revised funding 
schedule which combined the third (2018) and fourth (2020) 
tranches, the change in lead implementing agency to UNEP and 
cooperating implementing agency. The Government was requested 
to submit a progress report on a yearly basis on the implementation 
of the work programme associated with the final tranche until the 
completion of the project, verification reports until approval of 
stage II, and the project completion report to the first meeting of 
the Executive Committee in 2023. Approved on the understanding 
that UNEP would include as part of the progress report the 
recommendations in the verification report submitted to the 85th 
meeting.

16* HCFC in ODP tonnes.  HFC in metric tonnes



Project Title Agency
Support

C.E.
TotalProject (US$/kg)

ODP/Metric 
(tonnes)*

List of projects and activities approved for funding

Funds approved  (US$)

UNEP/OzL.Pro/ExCom/85/IAP/3 
Annex III

Preparation of a HCFC phase-out management plan (stage 
II)

UNEP $40,000 $5,200 $45,200

$230,000 $25,950 $255,950Total for Senegal

SERBIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, first tranche) UNEP $22,000 $2,860 $24,860

 Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2025 to reduce HCFC consumption by 67.5 per cent of the 
country’s baseline. Noted the commitment of the Government of 
Serbia to ban the import and use of HCFC-141b by 1 January 
2021. Deducted 2.70 ODP tonnes of HCFCs from the remaining 
HCFC consumption eligible for funding.

HCFC phase-out management plan (stage II, first tranche) UNIDO $124,175 $11,176 $135,351

 Approved in accordance with the Agreement between the 
Government and the Executive Committee for the period 2020 to 
2025 to reduce HCFC consumption by 67.5 per cent of the 
country’s baseline. Noted the commitment of the Government of 
Serbia to ban the import and use of HCFC-141b by 1 January 
2021. Deducted 2.70 ODP tonnes of HCFCs from the remaining 
HCFC consumption eligible for funding.

$146,175 $14,036 $160,211Total for Serbia

SEYCHELLES

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
IX: 6/2020-5/2022)

UNEP $85,000 $0 $85,000

$85,000 $85,000Total for Seychelles

SIERRA LEONE

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNEP $21,000 $2,730 $23,730

SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
VIII: 1/2021-12/2022)

UNEP $109,824 $0 $109,824

$130,824 $2,730 $133,554Total for Sierra Leone

17* HCFC in ODP tonnes.  HFC in metric tonnes



Project Title Agency
Support

C.E.
TotalProject (US$/kg)

ODP/Metric 
(tonnes)*

List of projects and activities approved for funding

Funds approved  (US$)

UNEP/OzL.Pro/ExCom/85/IAP/3 
Annex III

SOLOMON ISLANDS

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $19,500 $2,535 $22,035

$19,500 $2,535 $22,035Total for Solomon Islands

SRI LANKA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) UNDP $31,100 $2,333 $33,433

Approved on an exceptional basis and without setting a precedent, 
and on the understanding that the Treasurer would be requested to 
transfer the approved funds to UNDP and UNEP upon approval; 
 UNDP had committed to submitting the verification report no later 
than 12 weeks prior to the 86th meeting; the recommendations 
included in the verification report would be addressed during the 
implementation of the fourth and final tranche of stage I of the 
HPMP and that the actions implemented towards that end would 
be included in the progress report of stage I of the HPMP to be 
submitted as part of the request for stage II of the HPMP for Sri 
Lanka; and in the event that the verification report confirmed that 
Sir Lanka had not been in compliance with the Montreal Protocol 
and its Agreement with the Executive Committee, the Secretariat 
would inform the Executive Committee so that relevant actions, 
inter alia, the application of the penalty clause, could be 
considered at the 86th meeting.

HCFC phase-out management plan (stage I, fourth tranche) UNEP $24,900 $3,237 $28,137

Approved on an exceptional basis and without setting a precedent, 
and on the understanding that the Treasurer would be requested to 
transfer the approved funds to UNDP and UNEP upon approval; 
 UNDP had committed to submitting the verification report no later 
than 12 weeks prior to the 86th meeting; the recommendations 
included in the verification report would be addressed during the 
implementation of the fourth and final tranche of stage I of the 
HPMP and that the actions implemented towards that end would 
be included in the progress report of stage I of the HPMP to be 
submitted as part of the request for stage II of the HPMP for Sri 
Lanka; and in the event that the verification report confirmed that 
Sir Lanka had not been in compliance with the Montreal Protocol 
and its Agreement with the Executive Committee, the Secretariat 
would inform the Executive Committee so that relevant actions, 
inter alia, the application of the penalty clause, could be 
considered at the 86th meeting.

$56,000 $5,570 $61,570Total for Sri Lanka
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TANZANIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, third tranche) UNEP $22,000 $2,860 $24,860

UNEP was requested to include, as part of the submission for stage 
II of the HPMP for the United Republic of Tanzania, an update on 
progress towards implementing the recommendations in the 
verification report submitted to the 85th meeting.

$22,000 $2,860 $24,860Total for Tanzania

TONGA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $12,700 $1,651 $14,351

$12,700 $1,651 $14,351Total for Tonga

TURKMENISTAN

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fourth tranche) UNIDO $33,250 $2,494 $35,744

Approved on the understanding that a revised verification report to 
include data for the years 2019 and 2020 will be submitted at the 
time of the request for stage II of the HPMP.

$33,250 $2,494 $35,744Total for Turkmenistan

TUVALU

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $9,200 $1,196 $10,396

$9,200 $1,196 $10,396Total for Tuvalu

UGANDA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, third tranche) UNEP $20,500 $2,665 $23,165

Approved on the understanding that if Uganda were to decide to 
proceed with retrofits and associated servicing to flammable and 
toxic refrigerants in refrigeration and air-conditioning equipment 
originally designed for non flammable substances, it would do so 
assuming all associated responsibilities and risks and only in 
accordance with the relevant standards and protocols; and relevant 
actions and activities recommended by the verification report will 
be implemented during the third tranche of stage I and stage II of 
the HPMP for Uganda.
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SEVERAL

Ozone unit support

Extension of the institutional strengthening project (phase 
IV: 1/2021-12/2022)

UNEP $85,000 $0 $85,000

$105,500 $2,665 $108,165Total for Uganda

URUGUAY

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage II, third tranche) 
(refrigeration servicing sector and implementation and 
monitoring)

UNDP $111,268 $7,789 $119,057

 Noted that the Government had postponed the ban of HCFC-141b 
in imported pre-blended polyols from 1 January 2021 to 1 January 

 2022. Approved on the understanding that UNDP would continue 
to report at the 87th meeting on the progress in implementation of 
the conversion of the foam enterprises and the availability of 
HFO/HFO-based polyurethane systems and their associated 
components; and the Government and UNDP would submit a 
progress report on the implementation of the work programme 
associated with the final tranche and the project completion report 
to the first meeting of the Executive Committee in 2022.

5.3

$111,268 $7,789 $119,057Total for Uruguay 5.3

VANUATU

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $14,850 $1,930 $16,780

$14,850 $1,930 $16,780Total for Vanuatu

ZAMBIA

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan (stage I, fifth tranche) UNEP $30,000 $3,900 $33,900

Approved on the understanding that if Zambia were to decide to 
proceed with retrofits and associated servicing to flammable and 
toxic refrigerants in refrigeration and air-conditioning equipment 
originally designed for non-flammable substances, it would do so 
assuming all associated responsibilities and risks and only in 
accordance with the relevant standards and protocols.

$30,000 $3,900 $33,900Total for Zambia
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REGION: ASP

PHASE-OUT PLAN

HCFC phase out plan

HCFC phase-out management plan for PIC countries 
through regional approach (stage I, third tranche)

UNEP $45,000 $5,850 $50,850

$45,000 $5,850 $50,850Total for Region: ASP

1,969.7GRAND TOTAL $32,656,343 $2,310,300 $34,966,643
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(ODP tonne)

HFC
(Metric tonne)

IBRD 808.8 $2,067,012 $144,691 $2,211,703

UNDP 518.8 $15,990,360 $1,120,341 $17,110,701

UNEP 2.2 $2,900,105 $216,977 $3,117,082

UNIDO 639.9 $11,564,866 $813,271 $12,378,137

BILATERAL COOPERATION

Phase-out plan $94,000 $12,220 $106,220
Several $40,000 $2,800 $42,800

$134,000 $15,020 $149,020TOTAL:

INVESTMENT PROJECT

Phase-out plan 1,969.7 $30,305,593 $2,212,389 $32,517,982
$30,305,593 $2,212,389 $32,517,982TOTAL:

WORK PROGRAMME AMENDMENT

Phase-out plan $460,000 $36,400 $496,400
Several $1,756,750 $46,491 $1,803,241

$2,216,750 $82,891 $2,299,641TOTAL:

Summary by Parties and Implementing Agencies

$2,800 $42,800Canada $40,000
$585 $5,085France $4,500

$11,635 $101,135Germany $89,500

GRAND TOTAL (HCFCs and HFCs) 1,969.7 $32,656,343 $2,310,300 $34,966,643
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Annex IV 

 

UPDATED AGREEMENT BETWEEN THE GOVERNMENT OF KYRGYZSTAN AND THE 

EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR THE REDUCTION IN 

CONSUMPTION OF HYDROCHLOROFLUOROCARBONS IN ACCORDANCE WITH 

STAGE II OF THE HCFC PHASE-OUT MANAGEMENT PLAN 

 

1. This Agreement represents the understanding of the Government of Kyrgyzstan (the “Country”) 

and the Executive Committee with respect to the reduction of controlled use of the ozone-depleting 

substances (ODS) set out in Appendix 1-A (“The Substances”) to a sustained level of 0.10 ODP tonnes by 

1 January 2020.  

2. The Country agrees to meet the annual consumption limits of the Substances as set out in row 1.2 of 

Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for all Substances mentioned in Appendix 1-A.  The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of the Substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for all of the Substances specified in 

Appendix 1-A, and in respect to any consumption of each of the Substances that exceeds the level defined 

in 4.1.3, 4.2.3 and 4.3.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with the stage II of the HCFC 

phase-out management plan (HPMP) approved (“the Plan”). In accordance with sub-paragraph 5(b) of this 

Agreement, the Country will accept independent verification of the achievement of the annual consumption 

limits of the Substances as set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned 

verification will be commissioned by the relevant bilateral or implementing agency. 

5. The Executive Committee will not provide the Funding in accordance with the Funding Approval 

Schedule unless the Country satisfies the following conditions at least eight weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted;  

(b) That the meeting of these Targets has been independently verified, unless the Executive 

Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in the form of 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 
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(d) That the Country has submitted a Tranche Implementation Plan in the form of 

Appendix 4-A covering each calendar year until and including the year for which the 

funding schedule foresees the submission of the next tranche or, in case of the final tranche, 

until completion of all activities foreseen. 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their 

roles and responsibilities set out in the same appendix. 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

of the approved funds, according to the evolving circumstances to achieve the smoothest reduction of 

consumption and phase-out of the Substances specified in Appendix 1-A: 

(a) Reallocations categorized as major changes must be documented in advance either in a 

Tranche Implementation Plan as foreseen in sub-paragraph 5(d) above, or as a revision to 

an existing Tranche Implementation Plan to be submitted eight weeks prior to any meeting 

of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes which would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to individual bilateral or 

implementing agencies for the different tranches; and 

(iv) Provision of funding for programmes or activities not included in the current 

endorsed Tranche Implementation Plan, or removal of an activity in the Tranche 

Implementation Plan, with a cost greater than 30 per cent of the total cost of the 

last approved tranche; 

(b) Reallocations not categorized as major changes may be incorporated in the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement.  

8. Specific attention will be paid to the execution of the activities in the refrigeration servicing 

sub-sector included in the Plan, in particular: 

(a) The Country would use the flexibility available under this Agreement to address specific 

needs that might arise during project implementation; and 

(b) The Country and the relevant bilateral and/or implementing agencies will take into 

consideration decision 72/41 during the implementation of the Plan. 

9. The Country agrees to assume overall responsibility for the management and implementation of 

this Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this 

Agreement. UNDP has agreed to be the lead implementing agency (the “Lead IA”) and UNEP has agreed 

to be the cooperating implementing agency (the “Cooperating IA) under the lead of the Lead IA in respect 

of the Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried 
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out under the monitoring and evaluation work programmes of the Multilateral Fund or under the evaluation 

programme of the Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring co-ordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to independent verification as per sub-

paragraph 5(b). This responsibility includes the necessity to co-ordinate with the Cooperating IA to ensure 

appropriate timing and sequence of activities in the implementation. The Cooperating IA will support the 

Lead IA by implementing the activities listed in Appendix 6-B under the overall co-ordination of the Lead 

IA. The Lead IA and Cooperating IA will reach consensus on the arrangements regarding inter-agency 

planning including regular co-ordination meetings, reporting and responsibilities under this Agreement in 

order to facilitate a co-ordinated implementation of the Plan. The Executive Committee agrees, in principle, 

to provide the Lead IA and the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

11. Should the Country, for any reason, not meet the Targets for the elimination of the Substances set 

out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees 

that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied 

all of its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each ODP kilogram of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement, and 

take related decisions. Once decisions are taken, the specific case of not compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive 

Committee decision that may affect the funding of any other consumption sector projects or any other 

related activities in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA 

and the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the 

Lead IA and the Cooperating IA with access to the information necessary to verify compliance with this 

Agreement. 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per sub-paragraph 5(d) and 

paragraph 7, the completion of the Plan will be delayed until the end of the year following the 

implementation of the remaining activities. The reporting requirements as per sub-paragraphs 1(a), 1(b), 

1(d), and 1(e) of Appendix 4-A will continue until the time of the completion of the Plan unless otherwise 

specified by the Executive Committee. 

15. All of the conditions set out in this Agreement are undertaken solely within the context of the 

Montreal Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning 

ascribed to them in the Montreal Protocol unless otherwise defined herein. 

16. This updated Agreement supersedes the Agreement reached between the Government of 

Kyrgyzstan and the Executive Committee at the 74th meeting of the Executive Committee. 
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APPENDICES 

 

APPENDIX 1-A: THE SUBSTANCES 

 
Substance Annex Group Starting point for aggregate reductions in consumption 

(ODP tonnes) 

HCFC-22 C I 3.2 

HCFC-141b C I 0.7 

HCFC-142b C I 0.2 

Total   4.1 

 

 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

 
Row Particulars 2015 2016 2017 2018 2019 2020* Total 

1.1 Montreal Protocol reduction 

schedule of Annex C, Group I 

substances (ODP tonnes) 

3.69 3.69 3.69 3.69 3.69 2.67 n/a 

1.2 Maximum allowable total 

consumption of Annex C, Group I 

substances (ODP tonnes) 

3.08 2.67 2.05 1.32 0.71 0.10 n/a 

2.1 Lead IA (UNDP) agreed funding 

(US $) 

170,000 0 0 175,000 0 55,000 400,000 

2.2 Support costs for Lead IA (US $) 11,900 0 0 12,250 0 3,850 28,000 

2.3 Cooperating IA (UNEP)agreed 

funding (US $) 

150,000 0 0 155,800 0 6,200 312,000 

2.4 Support costs for Cooperating IA 

(US $) 

19,500 0 0 20,254 0 806 40,560 

3.1 Total agreed funding (US $) 320,000 0 0 330,800 0 61,200 712,000 

3.2 Total support costs (US $) 31,400 0 0 32,504 0 4,656 68,560 

3.3 Total agreed costs (US $) 351,400 0 0 363,304 0 65,856 780,560 

4.1.1 Total phase-out of HCFC-22 agreed to be achieved under this Agreement (ODP tonnes) 2.88 

4.1.2 Phase-out of HCFC-22 to be achieved in previously approved projects (ODP tonnes) 0.32 

4.1.3 Remaining eligible consumption for HCFC-22  (ODP tonnes) 0 

4.2.1 Total phase-out of HCFC-141b agreed to be achieved under this Agreement (ODP tonnes) 0 

4.2.2 Phase-out of HCFC-141b to be achieved in previously approved projects (ODP tonnes) 0.70 

4.2.3 Remaining eligible consumption for HCFC-141b (ODP tonnes) 0 

4.3.1 Total phase-out of HCFC-142b agreed to be achieved under this Agreement (ODP tonnes) 0.20 

4.3.2 Phase-out of HCFC-142b to be achieved in previously approved projects (ODP tonnes) 0 

4.3.3 Remaining eligible consumption for HCFC-142b (ODP tonnes) 0 
*Remaining for service tail up to 2025 (0.10 ODP tonnes per year).  

 

 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF TRANCHE IMPLEMENTATION REPORTS AND PLANS 

 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of five parts: 

(a) A narrative report, with data provided by calendar year, regarding the progress since the 

year prior to the previous report, reflecting the situation of the Country in regard to phase 

out of the Substances, how the different activities contribute to it, and how they relate to 

each other. The report should include ODS phase-out as a direct result from the 

implementation of activities, by substance, and the alternative technology used and the 

related phase-in of alternatives, to allow the Secretariat to provide to the Executive 

Committee information about the resulting change in climate relevant emissions. The 

report should further highlight successes, experiences, and challenges related to the 

different activities included in the Plan, reflecting any changes in the circumstances in the 

Country, and providing other relevant information. The report should also include 

information on and justification for any changes vis-à-vis the previously submitted Tranche 

Implementation Plan(s), such as delays, uses of the flexibility for reallocation of funds 

during implementation of a tranche, as provided for in paragraph 7 of this Agreement, or 

other changes. The narrative report will cover all relevant years specified in sub-

paragraph 5(a) of the Agreement and can in addition also include information on activities 

in the current year;  

(b) An independent verification report of the Plan results and the consumption of the 

Substances, as per sub-paragraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification has to be provided together with each tranche 

request and will have to provide verification of the consumption for all relevant years as 

specified in sub-paragraph 5(a) of the Agreement for which a verification report has not 

yet been acknowledged by the Committee; 

(c) A written description of the activities to be undertaken until and including the year of the 

planned submission of the next tranche request, highlighting the interdependence of the 

activities, and taking into account experiences made and progress achieved in the 

implementation of earlier tranches; the data in the plan will be provided by calendar year. 

The description should also include a reference to the overall plan and progress achieved, 

as well as any possible changes to the overall plan that are foreseen. The description should 

cover the years specified in sub-paragraph 5(d) of the Agreement. The description should 

also specify and explain in detail such changes to the overall plan. This description of future 

activities can be submitted as a part of the same document as the narrative report under 

sub-paragraph (b) above;  

(d) A set of quantitative information for all Tranche Implementation Reports and Plans, 

submitted through an online database. This quantitative information, to be submitted by 

calendar year with each tranche request, will be amending the narratives and description 

for the report (see sub-paragraph 1(a) above) and the plan (see sub-paragraph 1(c) above), 

the Tranche Implementation Plan and any changes to the overall plan, and will cover the 

same time periods and activities; and 

(e) An Executive Summary of about five paragraphs, summarizing the information of the 

above sub-paragraphs 1(a) to 1(d). 
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2. In the event that in a particular year more than one stage of the HPMP are being implemented in 

parallel, the following considerations should be taken in preparing the Tranche Implementation Reports 

and Plans: 

(a) The Tranche Implementation Reports and Plans referred to as part of this Agreement, will 

exclusively refer to activities and funds covered by this Agreement; and 

(b) If the stages under implementation have different HCFC consumption targets in a particular 

year, the lower HCFC consumption target will be used as reference for compliance with 

the HPMP Agreements and for the independent verification. 

 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES  

 

1. The National Ozone Centre (NOC), operating under the direction of the Interdepartmental 

Commission on Ozone issues will continue to act during stage II as the focal point for HPMP project 

co-ordination and management. This activity will be directly undertaken by experienced project managers 

acting under the direction of the Head of the NOC who also acts as the national focal point on the Montreal 

Protocol.  The work will be undertaken with a high level of stakeholder consultation with various 

Government agencies, external stakeholders and the general public.  

2. Implementation will be undertaken under the continued supervision of the Interdepartmental 

Commission on Ozone issues. It will involve the Lead IA throughout the HPMP and supervising the 

project’s investment component.  The Cooperating IA will act as a supporting implementing agency for 

non-investment activities associated with legislation and technical capacity strengthening.  These agencies 

will utilize the established procedures governing procurement, financial management, reporting and 

monitoring of the relevant implementing agency and international funding facilities, specifically the 

Multilateral Fund.  Implementation will be further supported by various administrative and service bodies 

within the Government, international and national consultants, suppliers of equipment and services, and 

beneficiary enterprises.  

 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY  

 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s HPMP; 

(b) Assisting the Country in preparation of the Tranche Implementation Reports and Plans as 

per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress is reflected in updates of the overall plan and 

in future Tranche Implementation Plans consistent with sub-paragraphs 1(c) and 1(d) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements for the Tranche Implementation Reports and Plans 

and the overall plan as specified in Appendix 4-A for submission to the Executive 

Committee. The reporting requirements include the reporting about activities undertaken 

by the Cooperating IA; 
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(f) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(g) Carrying out required supervision missions; 

(h) Ensuring the presence of an operating mechanism to allow effective, transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(i) Co-ordinating the activities of the Cooperating IA, and ensuring appropriate sequence of 

activities; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA;  

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

and 

(l) Providing assistance with policy, management and technical support when required. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the HPMP results and the 

consumption of the Substances mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement 

and sub-paragraph 1(b) of Appendix 4-A. 

 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCY 

 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in 

the Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and refer to the Lead IA to ensure a co-ordinated sequence in the activities; 

and 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A. 

 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY 

 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be 

reduced by US $180 per ODP kg of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the target specified in row 1.2 of Appendix 2-A has not been met. In the event that the 

penalty needs to be applied for a year in which there are two Agreements in force (two stages of the HPMP 

being implemented in parallel) with different penalty levels, the application of the penalty will be 

determined on a case-by-case basis taking into consideration the specific sectors related to the 

non-compliance. If it is not possible to determine a sector, or both stages are addressing the same sector, 

the penalty level to be applied would be the largest.
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Annex V 

VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF 

INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 85th MEETING 

Bahrain 

 

1. The Executive Committee reviewed the report submitted with the request for renewal of the 

institutional strengthening (IS) project for Bahrain (phase X), and noted that Bahrain had reported 2017 and 

2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the 

Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. 

The Committee noted that, within the framework of the IS project, Bahrain is on track to achieve the 

35 per cent reduction in HCFC consumption and future obligations. The Committee welcomed the ongoing 

regulatory efforts that will be further enhanced by the implementation of a monitoring system put in place 

to ensure full compliance and effective control of HCFC consumption through implementation of the 

HPMP. The Executive Committee is therefore hopeful that, within the next two years, Bahrain will continue 

the implementation of its HPMP, IS project and enabling activities for HFC phase-down to prepare the 

country for the 2025 HCFC reduction target and lay the groundwork for ratifying the Kigali Amendment. 

Georgia 

 

2. The Executive Committee reviewed the report submitted with the request for the renewal of the 

IS project for Georgia (phase X) and noted with appreciation that Georgia had reported 2017 and 2018 ODS 

consumption data under Article 7 of the Montreal Protocol to the Ozone Secretariat and country programme 

data to the Fund Secretariat, indicating that the country is in compliance with the Montreal Protocol control 

measures. The Executive Committee acknowledged that Georgia has demonstrated its commitment to the 

gradual phase-out of HCFC consumption by meeting the 2015 target of 10 per cent reduction in HCFC 

consumption and further gradual reduction of import and use of HCFCs. The Executive Committee is 

therefore hopeful that Georgia will achieve compliance with the control measure to reduce its HCFC 

consumption by 35 per cent in 2020, based on the implementation of stage I of its HPMP. 

Guinea 

 

3. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for Guinea (phase XI) and noted that Guinea had reported 2017 and 2018 ODS consumption data 

under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that 

the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that 

Guinea has taken further steps to phase out its ODS consumption, including the implementation of ODS 

import controls through a licensing and quota system and the training of customs officers and refrigeration 

technicians. The Executive Committee is therefore hopeful that, within the next two years, Guinea will 

continue the implementation of its HPMP and IS project to sustain compliance with its Montreal Protocol 

obligations.  

Lao People’s Democratic Republic 

 

4. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for the Lao People’s Democratic Republic (phase X) and noted that the Lao People’s Democratic 

Republic had reported 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country 

programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal 

Protocol phase-out schedule. The Committee further noted that the country has taken the initiative to 

strengthen the enforcement of the ODS licensing system and has shared its experience and lessons learned 

with other Parties with regard to the establishment and operation of a joint inspection team. The Committee 

acknowledged that the Lao People’s Democratic Republic is finalizing amendments to its ODS legislation 
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to include HFC import and export controls and to strengthen monitoring and enforcement procedures. The 

Committee also noted that the refrigeration and air-conditioning (RAC) association has been officially 

established and encouraged the continuation of collaboration between other stakeholders and RAC 

association to implement the Montreal Protocol activities. The Executive Committee is therefore hopeful 

that the Lao People’s Democratic Republic will continue activities at the policy and project levels to enable 

the country to meet the Montreal Protocol reduction targets. 

Lesotho 
 

5. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for Lesotho (phase X) and noted that Lesotho had reported 2018 ODS consumption data under 

Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the 

country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that 

Lesotho is implementing a licensing and quota system to control ODS imports and is training customs 

officers and refrigeration technicians. The Committee noted with appreciation that Lesotho ratified the 

Kigali Amendment in October 2019. The Executive Committee is therefore hopeful that Lesotho will 

continue activities at the policy and project levels to enable the country to meet its Montreal Protocol 

reduction targets. 

Libya 

 

6. The Executive Committee reviewed the report submitted with the request for the renewal of the 

institutional strengthening project for Libya (phase VI), and noted with appreciation that Libya had reported 

2017 and 2018 ODS consumption data under Article 7 of the Montreal Protocol to the Ozone Secretariat 

and country programme data to the Fund Secretariat, indicating that the country is in compliance with the 

Montreal Protocol phase-out schedule and with the plan of action to return to compliance set out in 

decision XXVII/11. The Executive Committee acknowledged that the national ozone unit has been fully 

staffed, despite the current political and security situation in the country. Annual HCFC consumption quotas 

were established and monitored on a regular basis. The Executive Committee expressed its appreciation for 

Libya’s efforts to implement stage I of the HPMP and enabling activities for HFC phase-down and is 

hopeful that it will maintain the HCFC consumption below the reduction target and remain in compliance 

with the Montreal Protocol phase-out targets and its commitments based on decision XXVII/11.  

Malawi 
 

7. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for Malawi (phase XII) and noted that Malawi had reported 2018 and 2019 ODS consumption 

data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating 

that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further 

noted that Malawi has taken steps to phase out its ODS consumption by implementing ODS import controls 

through a licensing and quota system, and through the training of customs officers and refrigeration 

technicians. The Executive Committee is therefore hopeful that, within the next two years, Malawi will 

continue with the implementation of stage I of the HPMP, IS project and enabling activities for HFC 

phase-down in order to meet its Montreal Protocol reduction targets. 

Maldives 

 

8. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for the Maldives (phase XI) and noted that the Maldives had reported 2018 ODS consumption 

data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating 

that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that 

the Maldives has an operational licensing (including for HFCs) and quota system, and financial incentives 

to promote zero-ODS, low-GWP alternatives. Capacity-building of servicing technicians has been 

organized, including the development of a national certification system for the handling of refrigerants. The 
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Executive Committee is therefore hopeful that, in the next two years, the Maldives will continue the 

implementation of the IS project, initiate HFC phase-down activities and remain in compliance with the 

provisions of the Montreal Protocol and the Agreement with the Executive Committee on the 

implementation of the HPMP.  

Mozambique 

 

9. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for Mozambique (phase IX) and noted that Mozambique had reported 2017 and 2018 ODS 

consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund 

Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The 

Committee further noted that Mozambique has taken steps to phase out its ODS consumption, including 

the implementation of ODS import controls through a licensing and quota system, and the training of 

customs officers and refrigeration technicians. The Executive Committee is therefore hopeful that 

Mozambique will continue activities at the policy and project levels to enable the country to meet its 

Montreal Protocol obligations. 

Nepal 

 

10. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for Nepal (phase XI) and noted that Nepal had reported 2018 ODS consumption data under 

Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the 

country is in compliance with the Montreal Protocol phase-out schedule. The Committee also noted that 

Nepal has established an operational licensing and quota system and introduced the ban on the import of 

HCFC-based equipment, and that capacity-building of service technicians and enforcement officers has 

been implemented under stage I of the HPMP and will continue in stage II. The Committee acknowledged 

that Nepal is assessing the introduction of low-GWP alternatives by adopting relevant international 

standards, and that trainers have received training on management of flammable refrigerants. The 

Committee noted that the IS project will support the efforts of the country in the coming years to implement 

the HPMP and enabling activities for HFC phase-down. The Executive Committee is therefore hopeful that 

Nepal will continue implementation of HCFC phase-out activities to achieve the Montreal Protocol HCFC 

reduction targets and national regulations and will ratify the Kigali Amendment over the next two years. 

Qatar 

 

11. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for Qatar (phase V) and noted that Qatar had reported 2018 ODS consumption data under 

Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the 

country is in compliance with the Montreal Protocol phase-out schedule. The Committee acknowledged 

ongoing regulatory efforts to ensure full compliance and effective control of HCFC consumption through 

the implementation of the HPMP. The Executive Committee is therefore hopeful that, within the next two 

years, Qatar will overcome the challenges faced during phase IV and continue the implementation of its 

HPMP, enabling activities for HFC phase-down and the IS project to prepare the country for the 2025 

HCFC reduction target and lay the groundwork for ratifying the Kigali Amendment. 

Seychelles 

 

12. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for the Seychelles (phase IX) and noted that the Seychelles had reported 2018 and 2019 ODS 

consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund 

Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The 

Committee acknowledged the actions taken by the country to ban imports of HCFCs and is hopeful that, 

over the next two years, the Seychelles will sustain the total HCFC phase-out in advance of the Montreal 

Protocol reduction schedule and initiate the HFC phase-down as stipulated in the Kigali Amendment. 
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Sierra Leone 

 

13. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for Sierra Leone (phase VIII) and noted that the country reported 2018 ODS consumption data 

under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that 

the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted 

that Sierra Leone has taken steps to phase out its ODS consumption, including the implementation of import 

controls through a licensing and quota system, and the training of Customs officers and refrigeration 

technicians. The Executive Committee is therefore hopeful that Sierra Leone will continue activities at the 

policy and project levels to enable the country to meet its Montreal Protocol obligations. 

Uganda 

 

14. The Executive Committee reviewed the report submitted with the request for renewal of the 

IS project for Uganda (phase IV) and noted that the country reported 2018 ODS consumption data under 

Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the 

country is in compliance with the Montreal Protocol phase-out schedule. The Committee acknowledged 

that Uganda has incorporated the provisions of the Kigali Amendment in its legal framework and has taken 

steps to phase out its ODS consumption by implementing ODS import controls through a licensing and 

quota system, and by training customs officers and refrigeration technicians. The Executive Committee is 

therefore hopeful that Uganda will continue activities at the policy and project levels to enable the country 

to meet its Montreal Protocol obligations. 
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Annex VI 

 

AGREEMENT BETWEEN THE GOVERNMENT OF THE ISLAMIC REPUBLIC OF 

AFGHANISTAN AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROCHLOROFLUOROCARBONS IN 

ACCORDANCE WITH STAGE II OF THE HCFC PHASE-OUT MANAGEMENT PLAN 

 

Purpose 

 

1. This Agreement represents the understanding of the Government of the Islamic Republic of 

Afghanistan (the “Country”) and the Executive Committee with respect to the reduction of controlled use 

of the ozone-depleting substances (ODS) set out in Appendix 1-A (“The Substances”) to a sustained level 

of 7.67 ODP tonnes by 1 January 2025 in compliance with Montreal Protocol schedule. 

2. The Country agrees to meet the annual consumption limits of the Substances as set out in row 1.2 of 

Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for all Substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of the Substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for all of the Substances specified in 

Appendix 1-A, and in respect to any consumption of each of the Substances that exceeds the level defined 

in row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with the stage II of the HCFC 

phase-out management plan (HPMP) approved (“the Plan”). In accordance with sub-paragraph 5(b) of this 

Agreement, the Country will accept independent verification of the achievement of the annual consumption 

limits of the Substances as set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned 

verification will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

 

5. The Executive Committee will only provide the Funding in accordance with the Funding Approval 

Schedule when the Country satisfies the following conditions at least eight weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 



UNEP/OzL.Pro/ExCom/85/IAP/3 

Annex VI 

 

2 

(c) That the Country had submitted a Tranche Implementation Report in the form of 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in the form of 

Appendix 4-A covering each calendar year until and including the year for which the 

funding schedule foresees the submission of the next tranche or, in case of the final tranche, 

until completion of all activities foreseen. 

Monitoring 

 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their 

roles and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

of the approved funds, according to the evolving circumstances to achieve the smoothest reduction of 

consumption and phase-out of the Substances specified in Appendix 1-A: 

(a) Reallocations categorized as major changes must be documented in advance either in a 

Tranche Implementation Plan as foreseen in sub-paragraph 5(d) above, or as a revision to 

an existing Tranche Implementation Plan to be submitted eight weeks prior to any meeting 

of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes which would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation 

Plan, with a cost greater than 30 per cent of the total cost of the last approved 

tranche; and 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

to the climate, and any differences in ODP tonnes to be phased out if applicable, 

as well as confirm that the Country agrees that potential savings related to the 

change of technology would decrease the overall funding level under this 

Agreement accordingly; 

(b) Reallocations not categorized as major changes may be incorporated in the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 
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(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

Considerations for the refrigeration servicing sector 

 

8. Specific attention will be paid to the execution of the activities in the refrigeration servicing sector 

included in the Plan, in particular: 

(a) The Country would use the flexibility available under this Agreement to address specific 

needs that might arise during project implementation; and 

(b) The Country and relevant bilateral and/or implementing agencies would take into 

consideration relevant decisions on the refrigeration servicing sector during the 

implementation of the Plan. 

Bilateral and implementing agencies 

 

9. The Country agrees to assume overall responsibility for the management and implementation of 

this Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this 

Agreement. UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO have agreed 

to be the cooperating implementing agency/agencies (the “Cooperating IAs”) under the lead of the Lead IA 

in respect of the Country’s activities under this Agreement. The Country agrees to evaluations, which might 

be carried out under the monitoring and evaluation work programmes of the Multilateral Fund or under the 

evaluation programme of the Lead IA and Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring co-ordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to independent verification as per 

sub-paragraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the 

overall co-ordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in 

Appendix 6-A and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide 

the Lead IA and the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of the Substances set 

out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees 

that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied 

all of its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each ODP kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement, and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive 

Committee decisions that may affect the funding of any other consumption sector projects or any other 

related activities in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA 

and the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the 
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Lead IA and the Cooperating IA with access to the information necessary to verify compliance with this 

Agreement. 

Date of completion 

 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per sub-paragraph 5(d) and 

paragraph 7, the completion of the Plan will be delayed until the end of the year following the 

implementation of the remaining activities. The reporting requirements as per sub-paragraphs 1(a), 1(b), 

1(d), and 1(e) of Appendix 4-A will continue until the time of the completion of the Plan unless otherwise 

specified by the Executive Committee. 

Validity 

 

15. All of the conditions set out in this Agreement are undertaken solely within the context of the 

Montreal Protocol and as specified in this Agreement.  All terms used in this Agreement have the meaning 

ascribed to them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

 

APPENDICES  

APPENDIX 1-A: THE SUBSTANCES 

Substance Annex Group Starting point for aggregate reductions 

in consumption (ODP tonnes) 

HCFC-22 C I 23.60 

 

 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

 
Row Particulars 2020 2021 2022 2023 2024 2025 Total 

1.1 Montreal Protocol reduction schedule of 

Annex C, Group I substances (ODP tonnes) 

15.34 15.34 15.34 15.34 15.34 7.67 n/a 

1.2 Maximum allowable total consumption of 

Annex C, Group I substances (ODP tonnes) 

15.34 15.34 15.34 15.34 15.34 7.67 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 229,567 0 0 190,500 0 48,500 468,567 

2.2 Support costs for Lead IA (US $) 29,844 0 0 24,765 0 6,305 60,914 

2.3 Cooperating IA (UNIDO) agreed funding 

(US $) 

90,000 0 0 90,000 0 20,815 200,815 

2.4 Support costs for Cooperating IA (US $) 8,100 0 0 8,100 0 1,873 18,073 

3.1 Total agreed funding (US $) 319,567 0 0 280,500 0 69,315 669,382 

3.2 Total support costs (US $) 37,944 0 0 32,865 0 8,178 78,987 

3.3 Total agreed costs (US $) 357,511 0 0 313,365 0 77,493 748,369 

4.1.1 Total phase-out of HCFC-22 agreed to be achieved under this Agreement (ODP tonnes) 7.67 

4.1.2 Phase-out of HCFC-22 to be achieved in the previous stage (ODP tonnes) 8.26 

4.1.3 Remaining eligible consumption for HCFC-22 (ODP tonnes) 7.67 
*Date of completion of stage I as per stage I Agreement: 31 December 2020 
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APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

 

APPENDIX 4-A: FORMAT OF TRANCHE IMPLEMENTATION REPORTS AND PLANS 

 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of five parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase out of the 

Substances, how the different activities contribute to it, and how they relate to each other. 

The report should include the amount of ODS phased out as a direct result from the 

implementation of activities, by substance, and the alternative technology used and the 

related phase-in of alternatives, to allow the Secretariat to provide to the Executive 

Committee information about the resulting change in climate relevant emissions. The 

report should further highlight successes, experiences, and challenges related to the 

different activities included in the Plan, reflecting any changes in the circumstances in the 

Country, and providing other relevant information. The report should also include 

information on and justification for any changes vis-à-vis the previously submitted Tranche 

Implementation Plan(s), such as delays, uses of the flexibility for reallocation of funds 

during implementation of a tranche, as provided for in paragraph 7 of this Agreement, or 

other changes;  

(b) An independent verification report of the Plan results and the consumption of the 

Substances, as per sub-paragraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification has to be provided together with each tranche 

request and will have to provide verification of the consumption for all relevant years as 

specified in sub-paragraph 5(a) of the Agreement for which a verification report has not 

yet been acknowledged by the Committee; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche, highlighting implementation milestones, the time of completion and the 

interdependence of the activities, and taking into account experiences made and progress 

achieved in the implementation of earlier tranches; the data in the plan will be provided by 

calendar year. The description should also include a reference to the overall Plan and 

progress achieved, as well as any possible changes to the overall Plan that are foreseen. 

The description should also specify and explain in detail such changes to the overall plan. 

This description of future activities can be submitted as a part of the same document as the 

narrative report under sub-paragraph (b) above; 

(d) A set of quantitative information for all Tranche Implementation Reports and Plans, 

submitted through an online database; and 

(e) An Executive Summary of about five paragraphs, summarizing the information of the 

above sub-paragraphs 1(a) to 1(d). 

2. In the event that in a particular year two stages of the HPMP are being implemented in parallel, the 

following considerations should be taken in preparing the Tranche Implementation Reports and Plans: 
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(a) The Tranche Implementation Reports and Plans referred to as part of this Agreement, will 

exclusively refer to activities and funds covered by this Agreement; and 

(b) If the stages under implementation have different HCFC consumption targets under 

Appendix 2-A of each Agreement in a particular year, the lower HCFC consumption target 

will be used as reference for compliance with these Agreements and will be the basis for 

the independent verification. 

 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES  

1. The monitoring process will be managed by the national ozone unit (NOU) under the guidance of 

the National Environmental Protection Agency of Afghanistan (NEPA) with the assistance of the Lead IA.  

2. The consumption will be monitored through the import and export control by the customs and 

recorded by the NOU.  

(a) The NOU shall compile and report the following data and information on an annual basis:  

(b) Annual reports on consumption of the controlled substances to be submitted to the Ozone 

Secretariat; and 

(c) Annual reports on progress of implementation of the HPMP to be submitted to the 

Executive Committee of the Multilateral Fund.  

3. Monitoring of activities of the HPMP and verification of the achievement of the performance 

targets, specified in the HPMP, will be assigned to an independent consultant(s) by the Lead IA.  

4. The Lead IA and Cooperating IA will also monitor the implementation of project activities in terms 

of their administrative, budgetary and financial aspects. 

 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY  

 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s HPMP; 

(b) Assisting the Country in preparation of the Tranche Implementation Reports and Plans as 

per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress is reflected in updates of the overall plan and 

in future Tranche Implementation Plans consistent with sub-paragraphs 1(c) and 1(d) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements for the Tranche Implementation Reports and Plans 

and the overall plan as specified in Appendix 4-A for submission to the Executive 

Committee, and should include the activities implemented by the Cooperating IA; 
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(f) In the event that the last funding tranche is requested one or more years prior to the last 

year for which a consumption target had been established, annual tranche implementation 

reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HCFC consumption 

targets had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow effective, transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Co-ordinating the activities of the Cooperating IA, and ensuring appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA;  

(l) Ensuring that disbursements made to the Country are based on the use of the indicators;  

(m) Providing assistance with policy, management and technical support when required;  

(n) Reaching consensus with the Cooperating IA on any planning, co-ordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the 

activities related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the HPMP results and the 

consumption of the Substances mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement 

and sub-paragraph 1(b) of Appendix 4-A. 

 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in 

the Plan, including at least the following:  

(a) Providing assistance for policy development when required;  

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and refer to the Lead IA to ensure a co-ordinated sequence in the activities;  

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, co-ordination and reporting 

arrangements required to facilitate the implementation of the Plan. 
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APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY 

 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be 

reduced by US $175 per ODP kg of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive 

years. 

2. In the event that the penalty needs to be applied for a year in which there are two Agreements in 

force (two stages of the HPMP being implemented in parallel) with different penalty levels, the application 

of the penalty will be determined on a case-by-case basis taking into consideration the specific sectors that 

lead to the non-compliance. If it is not possible to determine a sector, or both stages are addressing the same 

sector, the penalty level to be applied would be the largest.
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Annex VII 

 

AGREEMENT BETWEEN THE GOVERNMENT OF THE REPUBLIC OF ALBANIA AND 

THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR THE REDUCTION 

IN CONSUMPTION OF HYROCHLOROFLUOROCARBONS IN ACCORDANCE WITH 

STAGE II OF THE HCFC PHASE-OUT MANAGEMENT PLAN 

 

Purpose 

 

1. This Agreement represents the understanding of the Government of the Republic of Albania (the 

“Country”) and the Executive Committee with respect to the reduction of controlled use of the ozone-

depleting substances (ODS) set out in Appendix 1-A (“The Substances”) to a sustained level of 1.95 ODP 

tonnes by 1 January 2025 in compliance with the Montreal Protocol schedule.  

2. The Country agrees to meet the annual consumption limits of the Substances as set out in row 1.2 

of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for all Substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of the Substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for all of the Substances specified in 

Appendix 1-A, and in respect to any consumption of each of the Substances that exceeds the level defined 

in rows 4.1.3, 4.2.3 and 4.3.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”).  

4. The Country agrees to implement this Agreement in accordance with the stage II of the HCFC 

phase-out management plan (HPMP) approved (“the Plan”). In accordance with sub-paragraph 5(b) of this 

Agreement, the Country will accept independent verification of the achievement of the annual consumption 

limits of the Substances as set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned 

verification will be commissioned by the relevant bilateral or implementing agency.  

Conditions for funding release 

 

5. The Executive Committee will only provide the Funding in accordance with the Funding Approval 

Schedule when the Country satisfies the following conditions at least eight weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule:  

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in the form of 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and  

(d) That the Country has submitted a Tranche Implementation Plan in the form of 

Appendix 4-A covering each calendar year until and including the year for which the 

funding schedule foresees the submission of the next tranche or, in case of the final tranche, 

until completion of all activities foreseen.  

Monitoring 

 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their 

roles and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

of the approved funds, according to the evolving circumstances to achieve the smoothest reduction of 

consumption and phase-out of the Substances specified in Appendix 1-A: 

(a) Reallocations categorized as major changes must be documented in advance either in a 

Tranche Implementation Plan as foreseen in sub-paragraph 5(d) above, or as a revision to 

an existing Tranche Implementation Plan to be submitted eight weeks prior to any meeting 

of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund; 

(ii) Changes which would modify any clause of this Agreement; 

(iii) Changes in the annual levels of funding allocated to individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation 

Plan, with a cost greater than 30 per cent of the total cost of the last approved 

tranche; and  

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

to the climate, and any differences in ODP tonnes to be phased out if applicable, 

as well as confirm that the Country agrees that potential savings related to the 

change of technology would decrease the overall funding level under this 

Agreement accordingly; 

(b) Reallocations not categorized as major changes may be incorporated in the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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Considerations for the refrigeration servicing sector 

 

8. Specific attention will be paid to the execution of the activities in the refrigeration servicing sector 

included in the Plan, in particular: 

(a) The Country would use the flexibility available under this Agreement to address specific 

needs that might arise during project implementation; and  

(b) The Country and relevant bilateral and/or implementing agencies would take into 

consideration relevant decisions on the refrigeration servicing sector during the 

implementation of the Plan. 

Bilateral and implementing agencies 

 

9. The Country agrees to assume overall responsibility for the management and implementation of 

this Agreement of all activities undertaken by it or on its behalf to fulfil the obligations under this 

Agreement. UNIDO has agreed to be the lead implementing agency (the “Lead IA”). UNEP has agreed to 

be the cooperating implementing agency (“the Cooperating IA”) under the lead of the Lead IA in respect 

of the Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried 

out under the monitoring and evaluation work programmes of the Multilateral Fund or under the evaluation 

programme of the Lead IA and Cooperating IA taking part in this Agreement.  

10. The Lead IA will be responsible for ensuring co-ordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to independent verification as per 

sub-paragraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the 

overall co-ordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in 

Appendix 6-A and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide 

the Lead IA and the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Agreement 

 

11. Should the Country, for any reason, not meet the Targets for the elimination of the Substances set 

out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees 

that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied 

all of its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each ODP kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement, and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive 

Committee decisions that may affect the funding of any other consumption sector projects or any other 

related activities in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA 

and the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the 

Lead IA and the Cooperating IA with access to the information necessary to verify compliance with this 

Agreement. 
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Date of completion 

 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per sub-paragraph 5(d) and 

paragraph 7, the completion of the Plan will be delayed until the end of the year following the 

implementation of the remaining activities. The reporting requirements as per sub-paragraphs 1(a), 1(b), 

1(d) and 1(e) of Appendix 4-A will continue until the time of the completion of the Plan unless otherwise 

specified by the Executive Committee. 

Validity 

 

15. All of the conditions set out in this Agreement are undertaken solely within the context of the 

Montreal Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning 

ascribed to them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

 

APPENDICES 

 

APPENDIX 1-A: THE SUBSTANCES 

 

Substance Annex Group 
Starting point for aggregate reductions in 

consumption (ODP tonnes) 

HCFC-22 C I 5.70 

HCFC-124 C I 0.01 

HCFC-142b C I 0.29 

Total   6.00 

 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

 
Row Particulars 2020 2021 2022 2023 2024 2025 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex C, Group I 

substances 

(ODP tonnes) 

3.90 3.90 3.90 3.90 3.90 1.95 n/a 

1.2 Maximum allowable 

total consumption of 

Annex C, Group I 

substances 

(ODP tonnes) 

3.90 3.90 3.90 3.90 3.90 1.95 n/a 

2.1 Lead IA (UNIDO) 

agreed funding (US $) 

88,000 0 81,250 0  0 35,250 204,500 

2.2 Support costs for Lead 

IA (US $) 

7,920 0 7,313  0  0 3,173 18,406 

2.3 Cooperating IA (UNEP) 

agreed funding (US $) 

39,500 0 39,500  0  0 9,000 88,000 

2.4 Support costs for 

Cooperating IA (US $) 

5,135 0 5,135  0  0 1,170 11,440 

3.1 Total agreed funding 

(US $) 

127,500 0 120,750  0  0 44,250 292,500 
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Row Particulars 2020 2021 2022 2023 2024 2025 Total 

3.2 Total support costs 

(US $) 

13,055 0 12,448  0  0 4,343 29,846 

3.3 Total agreed costs (US $) 140,555 0 133,198  0  0 48,593 322,346 

4.1.1 Total phase-out of HCFC-22 agreed to be achieved under this Agreement (ODP tonnes) 1.95 

4.1.2 Phase-out of HCFC-22 to be achieved in the previous stage (ODP tonnes) 1.80 

4.1.3 Remaining eligible consumption for HCFC-22 (ODP tonnes) 1.95 

4.2.1 Total phase-out of HCFC-124 agreed to be achieved under this Agreement (ODP tonnes) 0.00 

4.2.2 Phase-out of HCFC-124 to be achieved in the previous stage (ODP tonnes) 0.01 

4.2.3 Remaining eligible consumption for HCFC-124 (ODP tonnes) 0.00 

4.3.1 Total phase-out of HCFC-142b agreed to be achieved under this Agreement (ODP tonnes) 0.00 

4.3.2 Phase-out of HCFC-142b to be achieved in the previous stage (ODP tonnes) 0.29 

4.3.3 Remaining eligible consumption for HCFC-142b (ODP tonnes) 0.00 
*Date of completion of stage I as per stage I Agreement: 31 December 2021.  

 

 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

 

APPENDIX 4-A: FORMAT OF TRANCHE IMPLEMENTATION REPORTS AND PLANS 

 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of five parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-out of the 

Substances, how the different activities contribute to it, and how they relate to each other. 

The report should include the amount of ODS phased out as a direct result from the 

implementation of activities, by substance, and the alternative technology used and the 

related phase-in of alternatives, to allow the Secretariat to provide to the Executive 

Committee information about the resulting change in climate relevant emissions. The 

report should further highlight successes, experiences, and challenges related to the 

different activities included in the Plan, reflecting any changes in the circumstances in the 

Country, and providing other relevant information. The report should also include 

information on and justification for any changes vis-à-vis the previously submitted Tranche 

Implementation Plan(s), such as delays, uses of the flexibility for reallocation of funds 

during implementation of a tranche, as provided for in paragraph 7 of this Agreement, or 

other changes; 

(b) An independent verification report of the Plan results and the consumption of the 

Substances, as per sub-paragraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification has to be provided together with each tranche 

request and will have to provide verification of the consumption for all relevant years as 

specified in sub-paragraph 5(a) of the Agreement for which a verification report has not 

yet been acknowledged by the Committee; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche, highlighting implementation milestones, the time of completion and the 

interdependence of the activities, and taking into account experiences made and progress 

achieved in the implementation of earlier tranches; the data in the plan will be provided by 

calendar year. The description should also include a reference to the overall Plan and 

progress achieved, as well as any possible changes to the overall Plan that are foreseen. 



UNEP/OzL.Pro/ExCom/85/IAP/3 

Annex VII 

 

6 

The description should also specify and explain in detail such changes to the overall plan. 

This description of future activities can be submitted as a part of the same document as the 

narrative report under sub-paragraph (b) above;  

(d) A set of quantitative information for all Tranche Implementation Reports and Plans, 

submitted through an online database; and 

(e) An Executive Summary of about five paragraphs, summarizing the information of the 

above sub paragraphs 1(a) to 1(d). 

2. In the event that in a particular year two stages of the HPMP are being implemented in parallel, the 

following considerations should be taken in preparing the Tranche Implementation Reports and Plans: 

(a) The Tranche Implementation Reports and Plans referred to as part of this Agreement, will 

exclusively refer to activities and funds covered by this Agreement; and 

(b) If the stages under implementation have different HCFC consumption targets under 

Appendix 2-A of each Agreement in a particular year, the lower HCFC consumption target 

will be used as reference for compliance with these Agreements and will be the basis for 

the independent verification. 

 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

 

1. The national ozone unit (NOU) is responsible for monitoring the progress of implementation of 

activities in stage II of the HPMP. A part-time technical and legal expert will be employed to assist the 

NOU in monitoring the progress, liaising with stakeholders and executing project activities.  

2. The monitoring and co-ordination will be conducted during the implementation of stage II of the 

HPMP to ensure efficient and effective implementation; overall project co-ordination; stakeholder 

engagement and co-ordination; smooth implementation of activities planned under various tranches; 

delivery of trainings and other expected outcomes; and co-ordination of HCFC consumption verification. 

3. Annual progress reports on implementation status of the HPMP will be submitted to the 

implementing agencies. Tranche progress reports will be submitted to the Executive Committee through 

the Lead IA. 

4. Monitoring activities of the HPMP and verification of the achievement of the performance targets, 

as specified in the HPMP, will be assigned to an independent consultant(s) by the Lead IA. 

 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s HPMP; 

(b) Assisting the Country in preparation of the Tranche Implementation Reports and Plans as 

per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan consistent with Appendix 4-A; 
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(d) Ensuring that the experiences and progress is reflected in updates of the overall plan and 

in future Tranche Implementation Plans consistent with sub-paragraphs 1(c) and 1(d) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements for the Tranche Implementation Reports and Plans 

and the overall plan as specified in Appendix 4-A for submission to the Executive 

Committee, and should include the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last 

year for which a consumption target had been established, annual tranche implementation 

reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HCFC consumption 

targets had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow effective, transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Co-ordinating the activities of the Cooperating IA, and ensuring appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and the Cooperating IA;  

(l) Ensuring that disbursements made to the Country are based on the use of the indicators;  

(m) Providing assistance with policy, management and technical support when required;  

(n) Reaching consensus with the Cooperating IA on any planning, co-ordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the 

activities related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the HPMP results and the 

consumption of the Substances mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement 

and sub-paragraph 1(b) of Appendix 4-A. 

 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in 

the Plan, including at least the following:  

(a) Providing assistance for policy development when required;  

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and refer to the Lead IA to ensure a co-ordinated sequence in the activities;  
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(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, co-ordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY 

 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be 

reduced by US $180 per ODP kg of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive 

years. 

2. In the event that the penalty needs to be applied for a year in which there are two Agreements in 

force (two stages of the HPMP being implemented in parallel) with different penalty levels, the application 

of the penalty will be determined on a case-by-case basis taking into consideration the specific sectors that 

lead to the non-compliance. If it is not possible to determine a sector, or both stages are addressing the same 

sector, the penalty level to be applied would be the largest. 
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Annex VIII 

 

AGREEMENT BETWEEN THE GOVERNMENT OF MALAWI AND THE EXECUTIVE 

COMMITTEE OF THE MULTILATERAL FUND FOR THE REDUCTION IN CONSUMPTION 

OF HYDROCHLOROFLUOROCARBONS IN ACCORDANCE WITH STAGE II OF THE 

HCFC PHASE-OUT MANAGEMENT PLAN 

 

Purpose 

 

1. This Agreement represents the understanding of the Government of Malawi (the “Country”) and 

the Executive Committee with respect to the reduction of controlled use of the ozone-depleting substances 

(ODS) set out in Appendix 1-A (“The Substances”) to a sustained level of zero ODP tonnes by 

1 January 2030 in compliance with Montreal Protocol schedule. 

2. The Country agrees to meet the annual consumption limits of the Substances as set out in row 1.2 of 

Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for all Substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of the Substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for all of the Substances specified in 

Appendix 1-A, and in respect to any consumption of each of the Substances that exceeds the level defined 

in row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with the stage II of the HCFC 

phase-out management plan (HPMP) approved (“the Plan”). In accordance with sub-paragraph 5(b) of this 

Agreement, the Country will accept independent verification of the achievement of the annual consumption 

limits of the Substances as set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned 

verification will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 
 

5. The Executive Committee will only provide the Funding in accordance with the Funding Approval 

Schedule when the Country satisfies the following conditions at least eight weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in the form of 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in the form of 

Appendix 4A covering each calendar year until and including the year for which the 

funding schedule foresees the submission of the next tranche or, in case of the final tranche, 

until completion of all activities foreseen. 

Monitoring 
 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their 

roles and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 
 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

of the approved funds, according to the evolving circumstances to achieve the smoothest reduction of 

consumption and phase-out of the Substances specified in Appendix 1-A: 

(a) Reallocations categorized as major changes must be documented in advance either in a 

Tranche Implementation Plan as foreseen in sub-paragraph 5(d) above, or as a revision to 

an existing Tranche Implementation Plan to be submitted eight weeks prior to any meeting 

of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund; 

(ii) Changes which would modify any clause of this Agreement; 

(iii) Changes in the annual levels of funding allocated to individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation 

Plan, with a cost greater than 30 per cent of the total cost of the last approved 

tranche; and 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

to the climate, and any differences in ODP tonnes to be phased out if applicable, 

as well as confirm that the Country agrees that potential savings related to the 

change of technology would decrease the overall funding level under this 

Agreement accordingly; 

(b) Reallocations not categorized as major changes may be incorporated in the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) The Country agrees, in cases where HFC technologies have been chosen as an alternative 

to HCFCs, and taking into account national circumstances related to health and safety: to 

monitor the availability of substitutes and alternatives that further minimize impacts on the 

climate; to consider, in the review of regulations standards and incentives adequate 

provisions that encourage introduction of such alternatives; and to consider the potential 
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for adoption of cost-effective alternatives that minimize the climate impact in the 

implementation of the HPMP, as appropriate, and inform the Executive Committee on the 

progress accordingly in tranche implementation reports; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

Considerations for the refrigeration servicing sector 
 

8. Specific attention will be paid to the execution of the activities in the refrigeration servicing sector 

included in the Plan, in particular: 

(a) The Country would use the flexibility available under this Agreement to address specific 

needs that might arise during project implementation; and 

(b) The Country and relevant bilateral and/or implementing agencies would take into 

consideration relevant decisions on the refrigeration servicing sector during the 

implementation of the Plan. 

Bilateral and implementing agencies 
 

9. The Country agrees to assume overall responsibility for the management and implementation of 

this Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this 

Agreement. United Nations Environment Programme (UNEP) has agreed to be the lead implementing 

agency (the “Lead IA”) and United Nations Industrial Development Organization (UNIDO) has agreed to 

be the cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect 

of the Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried 

out under the monitoring and evaluation work programmes of the Multilateral Fund or under the evaluation 

programme of the Lead IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring co-ordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to independent verification as per 

sub-paragraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the 

overall co-ordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in 

Appendix 6-A and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide 

the Lead IA and the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2A. 

Non-compliance with the Agreement 
 

11. Should the Country, for any reason, not meet the Targets for the elimination of the Substances set 

out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees 

that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied 

all of its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each ODP kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement, and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 
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12. The Funding of this Agreement will not be modified on the basis of any future Executive 

Committee decisions that may affect the funding of any other consumption sector projects or any other 

related activities in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA 

and the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the 

Lead IA and the Cooperating IA with access to the information necessary to verify compliance with this 

Agreement. 

Date of completion 
 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per sub-paragraph 5(d) and 

paragraph 7, the completion of the Plan will be delayed until the end of the year following the 

implementation of the remaining activities. The reporting requirements as per sub-paragraphs 1(a), 1(b), 

1(d), and 1(e) of Appendix 4-A will continue until the time of the completion of the Plan unless otherwise 

specified by the Executive Committee. 

Validity 
 

15. All of the conditions set out in this Agreement are undertaken solely within the context of the 

Montreal Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning 

ascribed to them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substance Annex Group 
Starting point for aggregate reductions in 

consumption (ODP tonnes) 

HCFC-22 C I 10.80 

 
APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2020 2021-

2022 

2023 2024 2025 2026 2027-

2029 

2030 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex C, Group I 

substances (ODP tonnes) 

7.02 7.02 7.02 7.02 3.51 3.51 3.51 0.27 n/a 

1.2 Maximum allowable total 

consumption of Annex C, 

Group I substances 

(ODP tonnes) 

7.02 7.02 7.02 7.02 3.51 3.51 3.51 0.00 n/a 

2.1 Lead IA (UNEP) agreed 

funding (US $) 

180,000 0 140,000 0 0 65,000 0 65,000 450,000 

2.2 Support costs for Lead IA 

(US $) 

23,400 0 18,200 0 0 8,450 0 8,450 58,500 
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Row Particulars 2020 2021-

2022 

2023 2024 2025 2026 2027-

2029 

2030 Total 

2.3 Cooperating IA (UNIDO) 

agreed funding (US $) 

100,000 0 100,000 0 0 0 0 0 200,000 

2.4 Support costs for 

Cooperating IA (US $) 

9,000 0 9,000 0 0 0 0 0 18,000 

3.1 Total agreed funding 

(US $) 

280,000 0 240,000 0 0 65,000 0 65,000 650,000 

3.2 Total support costs (US $) 32,400 0 27,200 0 0 8,450 0 8,450 76,500 

3.3 Total a 

greed costs (US $) 

312,400 0 267,200 0 0 73,450 0 73,450 726,500 

4.1.1  Total phase-out of HCFC-22 agreed to be achieved under this Agreement (ODP tonnes) 7.02 

4.1.2  Phase-out of HCFC-22 to be achieved in the previous stage (ODP tonnes) 3.78 

4.1.3  Remaining eligible consumption for HCFC-22 (ODP tonnes) 0.00 
*Date of completion of stage I as per stage I Agreement: 31 December 2021 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of five parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-out of the 

Substances, how the different activities contribute to it, and how they relate to each other. 

The report should include the amount of ODS phased out as a direct result from the 

implementation of activities, by substance, and the alternative technology used and the 

related phase-in of alternatives, to allow the Secretariat to provide to the Executive 

Committee information about the resulting change in climate relevant emissions. The 

report should further highlight successes, experiences, and challenges related to the 

different activities included in the Plan, reflecting any changes in the circumstances in the 

Country, and providing other relevant information. The report should also include 

information on and justification for any changes vis-à-vis the previously submitted Tranche 

Implementation Plan(s), such as delays, uses of the flexibility for reallocation of funds 

during implementation of a tranche, as provided for in paragraph 7 of this Agreement, or 

other changes; 

(b) An independent verification report of the Plan results and the consumption of the 

Substances, as per sub-paragraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification has to be provided together with each tranche 

request and will have to provide verification of the consumption for all relevant years as 

specified in sub-paragraph 5(a) of the Agreement for which a verification report has not 

yet been acknowledged by the Committee; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche, highlighting implementation milestones, the time of completion and the 

interdependence of the activities, and taking into account experiences made and progress 

achieved in the implementation of earlier tranches; the data in the plan will be provided by 

calendar year. The description should also include a reference to the overall Plan and 

progress achieved, as well as any possible changes to the overall Plan that are foreseen. 

The description should also specify and explain in detail such changes to the overall plan. 
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This description of future activities can be submitted as a part of the same document as the 

narrative report under sub-paragraph (b) above; 

(d) A set of quantitative information for all Tranche Implementation Reports and Plans, 

submitted through an online database; and 

(e) An Executive Summary of about five paragraphs, summarizing the information of the 

above subparagraphs 1(a) to 1(d). 

2. In the event that in a particular year two stages of the HPMP are being implemented in parallel, the 

following considerations should be taken in preparing the Tranche Implementation Reports and Plans: 

(a) The Tranche Implementation Reports and Plans referred to as part of this Agreement, will 

exclusively refer to activities and funds covered by this Agreement; and 

(b) If the stages under implementation have different HCFC consumption targets under 

Appendix 2-A of each Agreement in a particular year, the lower HCFC consumption target 

will be used as reference for compliance with these Agreements and will be the basis for 

the independent verification. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU) will submit annual progress reports of status of implementation of 

the HPMP to the Lead IA. 

2. Monitoring of development of the HPMP and verification of the achievement of the performance 

targets, specified in the Plan, will be assigned to independent local company or to independent local 

consultants by the Lead IA. 

APPENDIX 6-A: ROLE OF THE LEAD-IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s HPMP; 

(b) Assisting the Country in preparation of the Tranche Implementation Reports and Plans as 

per Appendix 4A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress is reflected in updates of the overall plan and 

in future Tranche Implementation Plans consistent with sub-paragraphs 1(c) and 1(d) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements for the Tranche Implementation Reports and Plans 

and the overall plan as specified in Appendix 4-A for submission to the Executive 

Committee, and should include the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last 

year for which a consumption target had been established, annual tranche implementation 

reports and, where applicable, verification reports on the current stage of the Plan should 
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be submitted until all activities foreseen had been completed and HCFC consumption 

targets had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow effective, transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Co-ordinating the activities of the Cooperating IA, and ensuring appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, co-ordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the 

activities related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the HPMP results and the 

consumption of the Substances mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement 

and sub-paragraph 1(b) of Appendix 4-A. 

 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in 

the Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and refer to the Lead IA to ensure a co-ordinated sequence in the activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, co-ordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be 

reduced by US $180 per ODP kg of consumption beyond the level defined in row 1.2 of Appendix 2-A for 
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each year in which the target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive 

years. 

2. In the event that the penalty needs to be applied for a year in which there are two Agreements in 

force (two stages of the HPMP being implemented in parallel) with different penalty levels, the application 

of the penalty will be determined on a case-by-case basis taking into consideration the specific sectors that 

lead to the non-compliance. If it is not possible to determine a sector, or both stages are addressing the same 

sector, the penalty level to be applied would be the largest. 
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Annex IX 

 

AGREEMENT BETWEEN THE GOVERNMENT OF MONTENEGRO AND THE EXECUTIVE 

COMMITTEE OF THE MULTILATERAL FUND FOR THE REDUCTION IN CONSUMPTION 

OF HYDROCHLOROFLUOROCARBONS IN ACCORDANCE WITH STAGE II OF THE 

HCFC PHASE-OUT MANAGEMENT PLAN 

 

Purpose 

 

1. This Agreement represents the understanding of the Government of Montenegro (the “Country”) 

and the Executive Committee with respect to the reduction of controlled use of the ozone depleting 

substances (ODS) set out in Appendix 1-A (“The Substances”) to a sustained level of 0 ODP tonnes by 

1 January 2025 in compliance with Montreal Protocol schedule. 

2. The Country agrees to meet the annual consumption limits of the Substances as set out in row 1.2 

of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for all Substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of the Substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for all of the Substances specified in 

Appendix 1-A, and in respect to any consumption of each of the Substances that exceeds the level defined 

in row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with the stage II of the HCFC 

phase-out management plan (HPMP) approved (“the Plan”). In accordance with sub-paragraph 5(b) of this 

Agreement, the Country will accept independent verification of the achievement of the annual consumption 

limits of the Substances as set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned 

verification will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

 

5. The Executive Committee will only provide the Funding in accordance with the Funding Approval 

Schedule when the Country satisfies the following conditions at least eight weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in the form of 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in the form of 

Appendix 4-A covering each calendar year until and including the year for which the 

funding schedule foresees the submission of the next tranche or, in case of the final tranche, 

until completion of all activities foreseen. 

Monitoring 

 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their 

roles and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

of the approved funds, according to the evolving circumstances to achieve the smoothest reduction of 

consumption and phase-out of the Substances specified in Appendix 1-A: 

(a) Reallocations categorized as major changes must be documented in advance either in a 

Tranche Implementation Plan as foreseen in sub-paragraph 5(d) above, or as a revision to 

an existing Tranche Implementation Plan to be submitted eight weeks prior to any meeting 

of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund; 

(ii) Changes which would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation 

Plan, with a cost greater than 30 per cent of the total cost of the last approved 

tranche; and 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

to the climate, and any differences in ODP tonnes to be phased out if applicable, 

as well as confirm that the Country agrees that potential savings related to the 

change of technology would decrease the overall funding level under this 

Agreement accordingly; 

(b) Reallocations not categorized as major changes may be incorporated in the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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Considerations for the refrigeration servicing sector 

 

8. Specific attention will be paid to the execution of the activities in the refrigeration servicing sector 

included in the Plan, in particular: 

(a) The Country would use the flexibility available under this Agreement to address specific 

needs that might arise during project implementation; and 

(b) The Country and relevant bilateral and/or implementing agencies would take into 

consideration relevant decisions on the refrigeration servicing sector during the 

implementation of the Plan. 

Bilateral and implementing agencies 

 

9. The Country agrees to assume overall responsibility for the management and implementation of 

this Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this 

Agreement. UNIDO has agreed to be the lead implementing agency (the “Lead IA”) in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the monitoring and evaluation work programmes of the Multilateral Fund or under the evaluation 

programme of the Lead IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring co-ordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to independent verification as per sub 

paragraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Agreement 

 

11. Should the Country, for any reason, not meet the Targets for the elimination of the Substances set 

out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees 

that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied 

all of its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each ODP kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement, and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive 

Committee decisions that may affect the funding of any other consumption sector projects or any other 

related activities in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA to 

facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 



UNEP/OzL.Pro/ExCom/85/IAP/3 

Annex IX 

 

4 

the last Tranche Implementation Plan and its subsequent revisions as per sub-paragraph 5(d) and 

paragraph 7, the completion of the Plan will be delayed until the end of the year following the 

implementation of the remaining activities. The reporting requirements as per sub-paragraphs 1(a), 1(b), 

1(d), and 1(e) of Appendix 4-A will continue until the time of the completion of the Plan unless otherwise 

specified by the Executive Committee. 

Validity 

 

15. All of the conditions set out in this Agreement are undertaken solely within the context of the 

Montreal Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning 

ascribed to them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

 

APPENDICES 

 

APPENDIX 1-A: THE SUBSTANCES 

 
Substance Annex Group Starting point for aggregate reductions 

in consumption (ODP tonnes) 

HCFC-22 C I 0.80 

 

 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

 
Row Particulars 2020 2021 2022 2023 2024 2025 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex C, Group I 

substances (ODP tonnes) 

0.52 0.52 0.52 0.52 0.52 0.26 n/a 

1.2 Maximum allowable total 

consumption of Annex C, 

Group I substances 

(ODP tonnes) 

0.52 0.39 0.23 0.15 0.08 0 n/a 

2.1 Lead IA (UNIDO) agreed 

funding (US $) 

296,500 0 275,000 0 0 64,000 635,500 

2.2 Support costs for Lead IA 

(US $) 

20,755 0 19,250 0 0 4,480 44,485 

3.1 Total agreed funding 

(US $) 

296,500 0 275,000 0 0 64,000 635,500 

3.2 Total support costs (US $) 20,755 0 19,250 0 0 4,480 44,485 

3.3 Total agreed costs (US $) 317,255 0 294,250 0 0 68,480 679,985 

4.1.1 Total phase-out of HCFC-22 agreed to be achieved under this Agreement (ODP tonnes) 0.52 

4.1.2 Phase-out of HCFC-22 to be achieved in the previous stage (ODP tonnes) 0.28 

4.1.3 Remaining eligible consumption for HCFC-22 (ODP tonnes) 0.00 
*Date of completion of stage I as per stage I Agreement: 31 December 2021. 

 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF TRANCHE IMPLEMENTATION REPORTS AND PLANS 

 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of five parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-out of the 

Substances, how the different activities contribute to it, and how they relate to each other. 

The report should include the amount of ODS phased out as a direct result from the 

implementation of activities, by substance, and the alternative technology used and the 

related phase-in of alternatives, to allow the Secretariat to provide to the Executive 

Committee information about the resulting change in climate relevant emissions. The report 

should further highlight successes, experiences, and challenges related to the different 

activities included in the Plan, reflecting any changes in the circumstances in the Country, 

and providing other relevant information. The report should also include information on 

and justification for any changes vis-à-vis the previously submitted Tranche 

Implementation Plan(s), such as delays, uses of the flexibility for reallocation of funds 

during implementation of a tranche, as provided for in paragraph 7 of this Agreement, or 

other changes;  

(b) An independent verification report of the Plan results and the consumption of the 

Substances, as per sub-paragraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification has to be provided together with each tranche 

request and will have to provide verification of the consumption for all relevant years as 

specified in sub-paragraph 5(a) of the Agreement for which a verification report has not yet 

been acknowledged by the Committee;  

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche, highlighting implementation milestones, the time of completion and the 

interdependence of the activities, and taking into account experiences made and progress 

achieved in the implementation of earlier tranches; the data in the plan will be provided by 

calendar year. The description should also include a reference to the overall Plan and 

progress achieved, as well as any possible changes to the overall Plan that are foreseen. 

The description should also specify and explain in detail such changes to the overall plan. 

This description of future activities can be submitted as a part of the same document as the 

narrative report under sub-paragraph (b) above;  

(d) A set of quantitative information for all Tranche Implementation Reports and Plans, 

submitted through an online database; and 

(e) An Executive Summary of about five paragraphs, summarizing the information of the 

above sub paragraphs 1(a) to 1(d).  

2. In the event that in a particular year two stages of the HPMP are being implemented in parallel, the 

following considerations should be taken in preparing the Tranche Implementation Reports and Plans: 

(a) The Tranche Implementation Reports and Plans referred to as part of this Agreement, will 

exclusively refer to activities and funds covered by this Agreement; and 

(b) If the stages under implementation have different HCFC consumption targets under 

Appendix 2-A of each Agreement in a particular year, the lower HCFC consumption target 

will be used as reference for compliance with these Agreements and will be the basis for 

the independent verification. 
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APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES  

 

1. All the monitoring activities will be coordinated and managed through the project "Monitoring and 

Management Unit", within the national ozone unit (NOU). 

2. The NOU, under the Nature and Environmental Protection Agency (NEPA), is responsible for 

coordinating the country action plan with respect to ozone layer protection and facilitation of ODS 

phase-out. The NOU is in charge of implementing the country programmes under the Montreal Protocol. 

Implementation of the planned project activities will thus be allocated to the NOU in cooperation with the 

Lead IA. The NOU as a management body has responsibility towards NEPA and to the Ministry of 

Sustainable Development and Tourism as a decision-making body. 

 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY  

 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s HPMP; 

(b) Assisting the Country in preparation of the Tranche Implementation Reports and Plans as 

per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress is reflected in updates of the overall plan and 

in future Tranche Implementation Plans consistent with sub-paragraphs 1(c) and 1(d) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements for the Tranche Implementation Reports and Plans 

and the overall plan as specified in Appendix 4-A for submission to the Executive 

Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last 

year for which a consumption target had been established, annual tranche implementation 

reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HCFC consumption 

targets had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow effective, transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country the allocation of the 

reductions to the different budget items and to the funding of the Lead IA;  

(k) Ensuring that disbursements made to the Country are based on the use of the indicators;  



UNEP/OzL.Pro/ExCom/85/IAP/3 

Annex IX 

 

7 

(l) Providing assistance with policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the 

activities related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the HPMP results and the 

consumption of the Substances mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement 

and sub-paragraph 1(b) of Appendix 4-A. 

 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY 

 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be 

reduced by US $180 per ODP kg of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive 

years. 

2. In the event that the penalty needs to be applied for a year in which there are two Agreements in 

force (two stages of the HPMP being implemented in parallel) with different penalty levels, the application 

of the penalty will be determined on a case-by-case basis taking into consideration the specific sectors that 

lead to the non-compliance. If it is not possible to determine a sector, or both stages are addressing the same 

sector, the penalty level to be applied would be the largest. 





UNEP/OzL.Pro/ExCom/85/IAP/3 

Annex X 

 

1 

 

Annex X 

 

AGREEMENT BETWEEN THE GOVERNMENT OF SERBIA AND THE EXECUTIVE 

COMMITTEE OF THE MULTILATERAL FUND FOR THE REDUCTION IN CONSUMPTION 

OF HYDROCHLOROFLUOROCARBONS IN ACCORDANCE WITH STAGE II OF THE 

HCFC PHASE-OUT MANAGEMENT PLAN 

 

Purpose 

 

1. This Agreement represents the understanding of the Government of Serbia (the “Country”) and the 

Executive Committee with respect to the reduction of controlled use of the ozone depleting substances 

(ODS) set out in Appendix 1-A (“The Substances”) to a sustained level of 2.73 ODP tonnes by 

1 January 2025 in compliance with Montreal Protocol schedule. 

2. The Country agrees to meet the annual consumption limits of the Substances as set out in row 1.2 

of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for all Substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of the Substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for all of the Substances specified in 

Appendix 1-A, and in respect to any consumption of each of the Substances that exceeds the level defined 

in rows 4.1.3, 4.2.3 and 4.3.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with the stage II of the HCFC 

phase-out management plan (HPMP) approved (“the Plan”). In accordance with sub-paragraph 5(b) of this 

Agreement, the Country will accept independent verification of the achievement of the annual consumption 

limits of the Substances as set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned 

verification will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

 

5. The Executive Committee will only provide the Funding in accordance with the Funding Approval 

Schedule when the Country satisfies the following conditions at least eight weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in the form of 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 



UNEP/OzL.Pro/ExCom/85/IAP/3 

Annex X 

 

2 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in the form of 

Appendix 4-A covering each calendar year until and including the year for which the 

funding schedule foresees the submission of the next tranche or, in case of the final tranche, 

until completion of all activities foreseen. 

Monitoring 

 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their 

roles and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

of the approved funds, according to the evolving circumstances to achieve the smoothest reduction of 

consumption and phase-out of the Substances specified in Appendix 1-A: 

(a) Reallocations categorized as major changes must be documented in advance either in a 

Tranche Implementation Plan as foreseen in sub-paragraph 5(d) above, or as a revision to 

an existing Tranche Implementation Plan to be submitted eight weeks prior to any meeting 

of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes which would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to individual bilateral or 

implementing agencies for the different tranches; and 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation 

Plan, with a cost greater than 30 per cent of the total cost of the last approved 

tranche;  

(b) Reallocations not categorized as major changes may be incorporated in the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

Considerations for the refrigeration servicing sector 

 

8. Specific attention will be paid to the execution of the activities in the refrigeration servicing sector 

included in the Plan, in particular: 

(a) The Country would use the flexibility available under this Agreement to address specific 

needs that might arise during project implementation; and 
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(b) The Country and relevant bilateral and/or implementing agencies would take into 

consideration relevant decisions on the refrigeration servicing sector during the 

implementation of the Plan. 

Bilateral and implementing agencies 

 

9. The Country agrees to assume overall responsibility for the management and implementation of 

this Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this 

Agreement. UNIDO has agreed to be the lead implementing agency (the “Lead IA”) and UNEP has agreed 

to be the cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect 

of the Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried 

out under the monitoring and evaluation work programmes of the Multilateral Fund or under the evaluation 

programme of the Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring co-ordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to independent verification as per 

sub-paragraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the 

overall co-ordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in 

Appendix 6-A and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide 

the Lead IA and the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Agreement 

 

11. Should the Country, for any reason, not meet the Targets for the elimination of the Substances set 

out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees 

that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied 

all of its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each ODP kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement, and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive 

Committee decisions that may affect the funding of any other consumption sector projects or any other 

related activities in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA 

and the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the 

Lead IA and the Cooperating IA with access to the information necessary to verify compliance with this 

Agreement. 

Date of completion 

 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per sub-paragraph 5(d) and 

paragraph 7, the completion of the Plan will be delayed until the end of the year following the 

implementation of the remaining activities. The reporting requirements as per sub-paragraphs 1(a), 1(b), 
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1(d), and 1(e) of Appendix 4-A will continue until the time of the completion of the Plan unless otherwise 

specified by the Executive Committee. 

Validity 

 

15. All of the conditions set out in this Agreement are undertaken solely within the context of the 

Montreal Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning 

ascribed to them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

 

APPENDIX 1-A: THE SUBSTANCES 

 
Substance Annex Group Starting point for aggregate reductions in 

consumption (ODP tonnes) 

HCFC-22 C I 7.76 

HCFC-123 C I 0.02 

HCFC-142b C I 0.59 

Total C I 8.37 

 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

 
Row Particulars 2020 2021 2022 2023 2024 2025 Total 

1.1 Montreal Protocol reduction 

schedule of Annex C, 

Group I substances (ODP 

tonnes) 

5.46 5.46 5.46 5.46 5.46 2.73 n/a 

1.2 Maximum allowable total 

consumption of Annex C, 

Group I substances (ODP 

tonnes) 

5.46 5.46 5.46 5.46 5.46 2.73 n/a 

2.1 Lead IA (UNIDO) agreed 

funding (US $) 

124,175 0 93,450 0 0 30,875 248,500 

2.2 Support costs for Lead IA 

(US $) 

11,176 0 8,410 0 0 2,779 22,365 

2.3 Cooperating IA (UNEP) 

agreed funding (US $) 

22,000 0 22,000 0 0 0 44,000 

2.4 Support costs for 

Cooperating IA (US $) 

2,860 0 2,860 0 0 0 5,720 

3.1 Total agreed funding (US $) 146,175 0 115,450 0 0 30,875 292,500 

3.2 Total support costs (US $) 14,036 0 11,270 0 0 2,779 28,085 

3.3 Total agreed costs (US $) 160,211 0 126,720 0 0 33,654 320,585 

4.1.1 Total phase-out of HCFC-22 agreed to be achieved under this Agreement (ODP tonnes) 2.70 

4.1.2 Phase-out of HCFC-22 to be achieved in the previous stage (ODP tonnes) 2.94 

4.1.3 Remaining eligible consumption for HCFC-22 (ODP tonnes) 2.12 

4.2.1 Total phase-out of HCFC-123 agreed to be achieved under this Agreement (ODP tonnes) 0.00 

4.2.2 Phase-out of HCFC-123 to be achieved in the previous stage (ODP tonnes) 0.00 

4.2.3 Remaining eligible consumption for HCFC-123 (ODP tonnes) 0.02 

4.3.1 Total phase-out of HCFC-142b agreed to be achieved under this Agreement (ODP tonnes) 0.00 

4.3.2 Phase-out of HCFC-142b to be achieved in the previous stage (ODP tonnes) 0.00 

4.3.3. Remaining eligible consumption for HCFC-142b (ODP tonnes) 0.59 
*Date of completion of stage I as per stage I Agreement: 31 December 2020 
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APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

 

APPENDIX 4-A: FORMAT OF TRANCHE IMPLEMENTATION REPORTS AND PLANS 

 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of five parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-out of the 

Substances, how the different activities contribute to it, and how they relate to each other. 

The report should include the amount of ODS phased out as a direct result from the 

implementation of activities, by substance, and the alternative technology used and the 

related phase-in of alternatives, to allow the Secretariat to provide to the Executive 

Committee information about the resulting change in climate relevant emissions. The 

report should further highlight successes, experiences, and challenges related to the 

different activities included in the Plan, reflecting any changes in the circumstances in the 

Country, and providing other relevant information. The report should also include 

information on and justification for any changes vis-à-vis the previously submitted Tranche 

Implementation Plan(s), such as delays, uses of the flexibility for reallocation of funds 

during implementation of a tranche, as provided for in paragraph 7 of this Agreement, or 

other changes;  

(b) An independent verification report of the Plan results and the consumption of the 

Substances, as per sub-paragraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification has to be provided together with each tranche 

request and will have to provide verification of the consumption for all relevant years as 

specified in sub-paragraph 5(a) of the Agreement for which a verification report has not 

yet been acknowledged by the Committee; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche, highlighting implementation milestones, the time of completion and the 

interdependence of the activities, and taking into account experiences made and progress 

achieved in the implementation of earlier tranches; the data in the plan will be provided by 

calendar year. The description should also include a reference to the overall Plan and 

progress achieved, as well as any possible changes to the overall Plan that are foreseen. 

The description should also specify and explain in detail such changes to the overall plan. 

This description of future activities can be submitted as a part of the same document as the 

narrative report under sub-paragraph (b) above; 

(d) A set of quantitative information for all Tranche Implementation Reports and Plans, 

submitted through an online database; and 

(e) An Executive Summary of about five paragraphs, summarizing the information of the 

above sub-paragraphs 1(a) to 1(d). 

2. In the event that in a particular year two stages of the HPMP are being implemented in parallel, the 

following considerations should be taken in preparing the Tranche Implementation Reports and Plans: 

(a) The Tranche Implementation Reports and Plans referred to as part of this Agreement, will 

exclusively refer to activities and funds covered by this Agreement; and 
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(b) If the stages under implementation have different HCFC consumption targets under 

Appendix 2-A of each Agreement in a particular year, the lower HCFC consumption target 

will be used as reference for compliance with these Agreements and will be the basis for 

the independent verification. 

 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES  

 

1. The national ozone unit (NOU) is the central administrative unit established within the 

administrative structure of the Ministry of Environmental Protection (MEP), responsible for the 

co-ordination of governmental activities with respect to the ozone layer protection and facilitation of ODS 

phase-out. 

2. The NOU within the MEP will be responsible for the overall co-ordination of national activities 

towards the HPMP phase-out plan implementation. 

3. The management of the implementation of the planned project activities will be allocated to the 

NOU in cooperation with UNIDO as the lead IA. 

 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY  

 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s HPMP; 

(b) Assisting the Country in preparation of the Tranche Implementation Reports and Plans as 

per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress is reflected in updates of the overall plan and 

in future Tranche Implementation Plans consistent with sub-paragraphs 1(c) and 1(d) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements for the Tranche Implementation Reports and Plans 

and the overall plan as specified in Appendix 4-A for submission to the Executive 

Committee, and should include the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last 

year for which a consumption target had been established, annual tranche implementation 

reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HCFC consumption 

targets had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out required supervision missions; 
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(i) Ensuring the presence of an operating mechanism to allow effective, transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Co-ordinating the activities of the Cooperating IA, and ensuring appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA;  

(l) Ensuring that disbursements made to the Country are based on the use of the indicators;  

(m) Providing assistance with policy, management and technical support when required;  

(n) Reaching consensus with the Cooperating IA on any planning, co-ordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the 

activities related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the HPMP results and the 

consumption of the Substances mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement 

and sub-paragraph 1(b) of Appendix 4-A. 

 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in 

the Plan, including at least the following:  

(a) Providing assistance for policy development when required;  

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and refer to the Lead IA to ensure a co-ordinated sequence in the activities;  

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, co-ordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY 

 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be 

reduced by US $180 per ODP kg of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive 

years. 



UNEP/OzL.Pro/ExCom/85/IAP/3 

Annex X 

 

8 

2. In the event that the penalty needs to be applied for a year in which there are two Agreements in 

force (two stages of the HPMP being implemented in parallel) with different penalty levels, the application 

of the penalty will be determined on a case-by-case basis taking into consideration the specific sectors that 

lead to the non-compliance. If it is not possible to determine a sector, or both stages are addressing the same 

sector, the penalty level to be applied would be the largest. 
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Annex XI 

 

UPDATED AGREEMENT BETWEEN THE GOVERNMENT OF GUINEA AND 

THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR THE REDUCTION 

IN CONSUMPTION OF HYDROCHLOROFLUOROCARBONS 

 

1. This Agreement represents the understanding of the Government of Guinea (the “Country”) and 

the Executive Committee with respect to the reduction of controlled use of the ozone-depleting substances 

(ODS) set out in Appendix 1-A (“The Substances”) to a sustained level of 4.87 ODP tonnes by 

1 January 2022 in compliance with Montreal Protocol schedules. 

2. The Country agrees to meet the annual consumption limits of the Substances as set out in row 1.2 

of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for all Substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of the Substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for all of the Substances specified in 

Appendix 1-A, and in respect to any consumption of each of the Substances that exceeds the level defined 

in row 4.1.3 (remaining eligible consumption). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with the HCFC phase-out sector 

plans submitted. In accordance with sub-paragraph 5(b) of this Agreement, the Country will accept 

independent verification of the achievement of the annual consumption limits of the Substances as set out 

in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification will be commissioned by 

the relevant bilateral or implementing agency. 

5. The Executive Committee will not provide the Funding in accordance with the Funding Approval 

Schedule unless the Country satisfies the following conditions at least eight weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country had met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which no obligation for reporting of country programme data exists at the date 

of the Executive Committee meeting at which the funding request is being presented are 

exempted;  

(b) That the meeting of these Targets has been independently verified, unless the Executive 

Committee decided that such verification would not be required; 

(c) That the Country had submitted annual implementation reports in the form of 

Appendix 4-A (“Format of Implementation Reports and Plans”) covering each previous 

calendar year; that it had achieved a significant level of implementation of activities 

initiated with previously approved tranches; and that the rate of disbursement of funding 

available from the previously approved tranche was more than 20 per cent; 

(d) That the Country has submitted an annual implementation plan in the form of 

Appendix 4-A covering each calendar year until and including the year for which the 
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funding schedule foresees the submission of the next tranche or, in case of the final tranche, 

until completion of all activities foreseen; and 

(e) That, for all submissions from the 68th meeting onwards, confirmation has been received 

from the Government that an enforceable national system of licensing and quotas for HCFC 

imports and, where applicable, production and exports is in place and that the system is 

capable of ensuring the Country's compliance with the Montreal Protocol HCFC phase-out 

schedule for the duration of this Agreement. 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous annual implementation plans in accordance with their roles 

and responsibilities set out in Appendix 5-A. This monitoring will also be subject to independent 

verification as described in paragraph 4 above. 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate the 

approved funds, or part of the funds, according to the evolving circumstances to achieve the smoothest 

reduction of consumption and phase-out of the Substances specified in Appendix 1-A: 

(a) Reallocations categorized as major changes must be documented in advance either in an 

annual implementation plan submitted as foreseen in sub-paragraph 5(d) above, or as a 

revision to an existing annual implementation plan to be submitted eight weeks prior to 

any meeting of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes which would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to individual bilateral or 

implementing agencies for the different tranches; and 

(iv) Provision of funding for programmes or activities not included in the current 

endorsed annual implementation plan, or removal of an activity in the annual 

implementation plan, with a cost greater than 30 per cent of the total cost of the 

last approved tranche; 

(b) Reallocations not categorized as major changes may be incorporated in the approved 

annual implementation plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent annual implementation report; and 

(c) Any remaining funds will be returned to the Multilateral Fund upon completion of the last 

tranche foreseen under this Agreement.  

8. Specific attention will be paid to the execution of the activities in the refrigeration servicing 

sub-sector, in particular: 

(a) The Country would use the flexibility available under this Agreement to address specific 

needs that might arise during project implementation; and 

(b) The Country and the bilateral and implementing agencies involved will take full account 

of the requirements of decisions 41/100 and 49/6 during the implementation of the plan. 

9. The Country agrees to assume overall responsibility for the management and implementation of 

this Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this 
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Agreement. UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed 

to be the cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect 

of the Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried 

out under the monitoring and evaluation work programmes of the Multilateral Fund or under the evaluation 

programme of any of the agencies taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring co-ordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to independent verification as per 

sub-paragraph 5(b). This responsibility includes the necessity to co-ordinate with the Cooperating IA to 

ensure appropriate timing and sequence of activities in the implementation. The Cooperating IA will 

support the Lead IA by implementing the activities listed in Appendix 6-B under the overall co-ordination 

of the Lead IA. The Lead IA and Cooperating IA have reached consensus on the arrangements regarding 

inter-agency planning, reporting and responsibilities under this Agreement to facilitate a co-ordinated 

implementation of the Plan, including regular co-ordination meetings. The Executive Committee agrees, in 

principle, to provide the Lead IA and the Cooperating IA with the fees set out in rows 2.2 and 2.4 of 

Appendix 2-A. 

11. Should the Country, for any reason, not meet the Targets for the elimination of the Substances set 

out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees 

that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied 

all of its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each ODP kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement, and 

take related decisions. Once these decisions are taken, this specific case will not be an impediment for future 

tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive 

Committee decision that may affect the funding of any other consumption sector projects or any other 

related activities in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA 

and the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the 

Lead IA and the Cooperating IA with access to the information necessary to verify compliance with this 

Agreement. 

14. The completion of stage I of the HPMP and the associated Agreement will take place at the end of 

the year following the last year for which a maximum allowable total consumption level has been specified 

in Appendix 2-A. Should there at that time still be activities that are outstanding, and which were foreseen 

in the Plan and its subsequent revisions as per sub-paragraph 5(d) and paragraph 7, the completion will be 

delayed until the end of the year following the implementation of the remaining activities. The reporting 

requirements as per sub-paragraphs 1(a), 1(b), 1(d), and 1(e) of Appendix 4-A will continue until the time 

of the completion unless otherwise specified by the Executive Committee. 

15. All of the conditions set out in this Agreement are undertaken solely within the context of the 

Montreal Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning 

ascribed to them in the Montreal Protocol unless otherwise defined herein. 

16. This updated Agreement supersedes the Agreement reached between the Government of Guinea 

and the Executive Committee at the 66th meeting of the Executive Committee. 
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APPENDICES  

 

APPENDIX 1-A: THE SUBSTANCES 

 
Substance Annex Group Starting point for aggregate reductions in 

consumption (ODP tonnes) 

HCFC-22 C I  7.51 

 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

 
Row Particulars 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Total  

1.1 Montreal Protocol 

reduction schedule 

of Annex C, 

Group I substances 

(ODP tonnes) 

n/a  22.61 22.61 20.35 20.35 20.35 20.35 20.35 14.70 14.70 14.70 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex C, Group I 

substances 

(ODP tonnes) 

n/a 7.51 7.51 6.75 6.75 6.75 6.75 6.75 4.87 4.87 4.87 n/a 

2.1 Lead IA (UNEP) 

agreed funding 

(US $) 

85,000  0  60,000 0  0  0 0 0 100,000 0  0 245,000 

2.2 Support costs for 

Lead IA (US $) 

11,050  0  7,800  0  0  0 0 0 13,000 0  0 31,850 

2.3 Cooperating IA 

(UNIDO) agreed 

funding (US $) 

160,000 0  0 0  0  0 0 0 125,000 0  0 285,000 

2.4 Support costs for 

Cooperating IA 

(US $) 

12,000 0  0 0  0  0 0 0 8,750 0  0 20,750 

3.1 Total agreed 

funding (US $) 

245,000 0 60,000 0 0 0 0 0 225,000 0 0 530,000 

3.2 Total support costs 

(US $) 

23,050 0 7,800 0 0 0 0 0 21,750 0 0 52,600 

3.3 Total agreed costs 

(US $) 

268,050 0 67,800 0 0 0 0 0 246,750 0 0 582,600 

4.1.1 Total phase-out of HCFC-22 agreed to be achieved under this Agreement (ODP tonnes) 2.63 

4.1.2 Phase-out of HCFC-22 to be achieved in previously approved projects (ODP tonnes) n/a 

4.1.3 Remaining eligible consumption for HCFC-22 (ODP tonnes) 4.87 

*Stage I of the HPMP was approved at a funding level of up to US $647,000, based on an estimated consumption of 

22.6 ODP tonnes. However, the funding level associated with stage I of the HPMP should be up to US $332,500, based on a revised 
starting point for sustained aggregate reduction in HCFC consumption of 7.51 ODP tonnes. The funding adjustment will be made 

when stage II of the HPMP is approved. 

 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

 

APPENDIX 4-A: FORMAT OF IMPLEMENTATION REPORTS AND PLANS 

 

1. The submission of the Implementation Report and Plan for each tranche request will consist of five 

parts: 
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(a) A narrative report, with data provided by calendar year, regarding the progress since the 

year prior to the previous report, reflecting the situation of the Country in regard to 

phase-out of the Substances, how the different activities contribute to it, and how they 

relate to each other. The report should include ODS phase-out as a direct result from the 

implementation of activities, by substance, and the alternative technology used and the 

related phase-in of alternatives, to allow the Secretariat to provide to the Executive 

Committee information about the resulting change in climate relevant emissions. The 

report should further highlight successes, experiences, and challenges related to the 

different activities included in the Plan, reflecting any changes in the circumstances in the 

Country, and providing other relevant information. The report should also include 

information on and justification for any changes vis-à-vis the previously submitted Annual 

Implementation Plan(s), such as delays, uses of the flexibility for reallocation of funds 

during implementation of a tranche, as provided for in paragraph 7 of this Agreement, or 

other changes. The narrative report will cover all relevant years specified in 

sub-paragraph 5(a) of the Agreement and can in addition also include information on 

activities in the current year;  

(b) A verification report of the HPMP results and the consumption of the Substances 

mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement. If not decided 

otherwise by the Executive Committee, such a verification has to be provided together with 

each tranche request and will have to provide verification of the consumption for all 

relevant years as specified in sub-paragraph 5(a) of the Agreement for which a verification 

report has not yet been acknowledged by the Committee; 

(c) A written description of the activities to be undertaken until and including the year of the 

planned submission of the next tranche request, highlighting the interdependence of the 

activities, and taking into account experiences made and progress achieved in the 

implementation of earlier tranches; the data in the plan will be provided by calendar year. 

The description should also include a reference to the overall plan and progress achieved, 

as well as any possible changes to the overall plan that are foreseen. The description should 

cover the years specified in sub-paragraph 5(d) of the Agreement. The description should 

also specify and explain in detail such changes to the overall plan. This description of future 

activities can be submitted as a part of the same document as the narrative report under 

sub-paragraph (b) above;  

(d) A set of quantitative information for all annual implementation reports and annual 

implementation plans, submitted through an online database. This quantitative information, 

to be submitted by calendar year with each tranche request, will be amending the narratives 

and description for the report (see sub-paragraph 1(a) above) and the plan (see 

sub-paragraph 1(c) above), the annual implementation plan and any changes to the overall 

plan, and will cover the same time periods and activities; and 

(e) An Executive Summary of about five paragraphs, summarizing the information of the 

above sub-paragraphs 1(a) to 1(d).  

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES  

 

1. All the monitoring activities will be coordinated and managed through the National Ozone Unit, 

which is included within this HPMP. 

2. The Lead IA will have a particularly prominent role in the monitoring arrangements because of its 

mandate to monitor ODS imports, whose records will be used as a crosschecking reference in all the 

monitoring programmes for the different projects within the HPMP. The Lead IA, along with the 
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Cooperating IA will also undertake the challenging task of monitoring illegal ODS imports and exports and 

advise the appropriate national agencies through the National Ozone Office.  

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY  

 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s HPMP; 

(b) Assisting the Country in preparation of the Implementation Plans and subsequent reports 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated annual activities have been completed as indicated in the 

Implementation Plan consistent with Appendix 4-A;  

(d) Ensuring that the experiences and progress is reflected in updates of the overall plan and 

in future annual implementation plans consistent with sub-paragraphs 1(c) and 1(d) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements for the annual implementation reports, annual 

implementation plans and the overall plan as specified in Appendix 4-A for submission to 

the Executive Committee. The reporting requirements include the reporting about activities 

undertaken by the Cooperating IA; 

(f) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(g) Carrying out required supervision missions; 

(h) Ensuring the presence of an operating mechanism to allow effective, transparent 

implementation of the Implementation Plan and accurate data reporting; 

(i) Co-ordinating the activities of the Cooperating IA, and ensuring appropriate sequence of 

activities;  

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of each 

implementing or bilateral agency involved;  

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

and 

(l) Providing assistance with policy, management and technical support when required. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the HPMP results and the 

consumption of the Substances mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement 

and sub-paragraph 1(b) of Appendix 4-A. 
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APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCY 

 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in 

the overall plan, including at least the following:  

(a) Providing assistance for policy development when required;  

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and refer to the Lead IA to ensure a co-ordinated sequence in the activities; 

and 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A.  

 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY 

 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $180 per ODP kg of consumption beyond the level defined in row 1.2 of Appendix 2-A for each 

year in which the target specified in row 1.2 of Appendix 2-A has not been met. 
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Annex XII 

 

REVISED UPDATED AGREEMENT BETWEEN THE GOVERNMENT OF THE REPUBLIC 

OF SENEGAL AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR 

THE REDUCTION IN CONSUMPTION OF HYDROCHLOROFLUOROCARBONS 

 

1. This Agreement represents the understanding of the Government of the Republic of Senegal (the 

“Country”) and the Executive Committee with respect to the reduction of controlled use of the ozone 

depleting substances (ODS) set out in Appendix 1-A (“The Substances”) to a sustained level of 13.62 ODP 

tonnes by 1 January 2020 in compliance with Montreal Protocol schedules.  

2. The Country agrees to meet the annual consumption limits of the Substances as set out in row 1.2 

of Appendix 2-A (“The Targets and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for all Substances mentioned in Appendix 1-A.  The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of the Substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for all of the Substances specified in 

Appendix 1-A, and in respect to any consumption of each of the Substances that exceeds the level defined 

in row 4.1.3 (remaining eligible consumption). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees in principle to provide the funding set out in row 3.1 of Appendix 2-A to the Country.  

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with the HCFC phase-out sector 

plans submitted.  In accordance with sub-paragraph 5(b) of this Agreement, the Country will accept 

independent verification of the achievement of the annual consumption limits of the Substances as set out 

in row 1.2 of Appendix 2-A of this Agreement.  The aforementioned verification will be commissioned by 

the relevant bilateral or implementing agency. 

5. The Executive Committee will not provide the Funding in accordance with the Funding Approval 

Schedule unless the Country satisfies the following conditions at least eight weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country had met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved.  

Years for which no obligation for reporting of country programme data exists at the date 

of the Executive Committee meeting at which the funding request is being presented are 

exempted;  

(b) That the meeting of these Targets has been independently verified, unless the Executive 

Committee decided that such verification would not be required; 

(c) That the Country had submitted annual implementation reports in the form of Appendix 4-

A (“Format of Implementation Reports and Plans”) covering each previous calendar year; 

that it had achieved a significant level of implementation of activities initiated with 

previously approved tranches; and that the rate of disbursement of funding available from 

the previously approved tranche was more than 20 per cent; 

(d) That the Country has submitted an annual implementation plan in the form of Appendix 4A 

covering each calendar year until and including the year for which the funding schedule 
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foresees the submission of the next tranche or, in case of the final tranche, until completion 

of all activities foreseen; and 

(e) That, for all submissions from the 68th meeting onwards, confirmation has been received 

from the Government that an enforceable national system of licensing and quotas for HCFC 

imports and, where applicable, production and exports is in place and that the system is 

capable of ensuring the Country's compliance with the Montreal Protocol HCFC phase-out 

schedule for the duration of this Agreement. 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement.  

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous annual implementation plans in accordance with their roles 

and responsibilities set out in Appendix 5-A.  This monitoring will also be subject to independent 

verification as described in paragraph 4 above. 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate the 

approved funds, or part of the funds, according to the evolving circumstances to achieve the smoothest 

reduction of consumption and phase-out of the Substances specified in Appendix 1-A: 

(a) Reallocations categorized as major changes must be documented in advance either in an 

annual implementation plan submitted as foreseen in sub-paragraph 5(d) above, or as a 

revision to an existing annual implementation plan to be submitted eight weeks prior to 

any meeting of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes which would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to individual bilateral or 

implementing agencies for the different tranches; and 

(iv) Provision of funding for programmes or activities not included in the current 

endorsed annual implementation plan, or removal of an activity in the annual 

implementation plan, with a cost greater than 30 per cent of the total cost of the 

last approved tranche; 

(b) Reallocations not categorized as major changes may be incorporated in the approved 

annual implementation plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent annual implementation report; and 

(c) Any remaining funds will be returned to the Multilateral Fund upon completion of the last 

tranche foreseen under this Agreement. 

8. Specific attention will be paid to the execution of the activities in the refrigeration servicing 

sub-sector, in particular: 

(a) The Country would use the flexibility available under this Agreement to address specific 

needs that might arise during project implementation; and 

(b) The Country and the bilateral and implementing agencies involved will take full account 

of the requirements of decisions 41/100 and 49/6 during the implementation of the plan. 

9. The Country agrees to assume overall responsibility for the management and implementation of 

this Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this 
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Agreement. UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed 

to be the cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect 

of the Country’s activities under this Agreement.  The Country agrees to evaluations, which might be carried 

out under the monitoring and evaluation work programmes of the Multilateral Fund or under the evaluation 

programme of any of the agencies taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring co-ordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to independent verification as per sub-

paragraph 5(b).  This responsibility includes the necessity to co-ordinate with the Cooperating IA to ensure 

appropriate timing and sequence of activities in the implementation. The Cooperating IA will support the 

Lead IA by implementing the activities listed in Appendix 6-B under the overall co-ordination of the Lead 

IA.  The Lead IA and Cooperating IA have reached consensus on the arrangements regarding inter-agency 

planning, reporting and responsibilities under this Agreement to facilitate a co-ordinated implementation 

of the Plan, including regular co-ordination meetings. The Executive Committee agrees, in principle, to 

provide the Lead IA and the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

11. Should the Country, for any reason, not meet the Targets for the elimination of the Substances set 

out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees 

that it will not be entitled to the Funding in accordance with the Funding Approval Schedule.  At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied 

all of its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule.  The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each ODP kg of reductions in consumption not achieved in any one year.  The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement, and 

take related decisions. Once these decisions are taken, this specific case will not be an impediment for future 

tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive 

Committee decision that may affect the funding of any other consumption sector projects or any other 

related activities in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA 

and the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the 

Lead IA and the Cooperating IA with access to the information necessary to verify compliance with this 

Agreement. 

14. The completion of stage I of the HPMP and the associated Agreement will take place at the end of 

the year following the last year for which a maximum allowable total consumption level has been specified 

in Appendix 2-A. Should there at that time still be activities that are outstanding, and which were foreseen 

in the Plan and its subsequent revisions as per sub-paragraph 5(d) and paragraph 7, the completion will be 

delayed until the end of the year following the implementation of the remaining activities. The reporting 

requirements as per sub-paragraphs 1(a), 1(b), 1(d), and 1(e) of Appendix 4-A will continue until the time 

of the completion unless otherwise specified by the Executive Committee. 

15. All of the conditions set out in this Agreement are undertaken solely within the context of the 

Montreal Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning 

ascribed to them in the Montreal Protocol unless otherwise defined herein. 

16. This revised updated Agreement supersedes the Agreement reached between the Government of 

the Republic of Senegal and the Executive Committee at the 77th meeting of the Executive Committee. 
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APPENDICES 

 

APPENDIX 1-A: THE SUBSTANCES 

 
Substance Annex Group Starting point for aggregate reductions in consumption 

(ODP tonnes) 

HCFC-22 C I 20.96 

 

 

APPENDIX 2-A:  THE TARGETS, AND FUNDING 

 
Row Particulars 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total 

1.1 Montreal Protocol 

reduction schedule 

of Annex C, Group I 

substances 

(ODP tonnes) 

n/a n/a 36.15 36.15 32.54 32.54 32.54 32.54 32.54 23.50 23.50 n/a 

1.2 Maximum allowable 

total consumption of 

Annex C, Group I 

substances 

(ODP tonnes) 

n/a n/a 20.96 20.96 20.96 18.86 17.70 16.80 15.90 13.62 13.62 n/a 

2.1 Lead IA (UNEP) 

agreed funding 

(US $) 

100,000 0 0 0 0 80,000 0 0 0 120,000 0 300,000 

2.2 Support costs for 

Lead IA (US $) 

12,887 0 0 0 0 10,400 0 0 0 15,600 0 38,887 

2.3 Cooperating IA 

(UNIDO)* agreed 

funding (US $) 

200,000 0 0 0 0 80,000 0 0 0 50,000 0 330,000 

2.4 Support costs for 

Cooperating IA 

(US $) 

15,000 0 0 0 0 6,000 0 0 0 3,750 0 24,750 

3.1 Total agreed funding 

(US $) 

300,000 0 0 0 0 160,000 0 0 0 170,000 0 630,000 

3.2 Total support costs 

(US $) 

27,887 0 0 0 0 16,400 0 0 0 19,350 0 63,637 

3.3 Total agreed costs 

(US $) 

327,887 0 0 0 0 176,400 0 0 0 189,350 0 693,637 

4.1.1 Total phase-out of HCFC-22 agreed to be achieved under this Agreement (ODP tonnes) 7.34 

4.1.2 Phase-out of HCFC-22 to be achieved in previously approved projects (ODP tonnes) n/a 

4.1.3 Remaining eligible consumption for HCFC-22 (ODP tonnes) 13.62 

*UNIDO was the Lead IA for the first two tranches.   

 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

 

1. Funding for the future tranches will be considered for approval at the last meeting of the year 

specified in Appendix 2-A. 

 

APPENDIX 4-A: FORMAT OF IMPLEMENTATION REPORTS AND PLANS 

 

1. The submission of the Implementation Report and Plan for each tranche request will consist of five 

parts: 
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(a) A narrative report, with data provided by calendar year, regarding the progress since the 

year prior to the previous report, reflecting the situation of the Country in regard to phase 

out of the Substances, how the different activities contribute to it, and how they relate to 

each other. The report should include ODS phase-out as a direct result from the 

implementation of activities, by substance, and the alternative technology used and the 

related phase-in of alternatives, to allow the Secretariat to provide to the Executive 

Committee information about the resulting change in climate relevant emissions. The 

report should further highlight successes, experiences, and challenges related to the 

different activities included in the Plan, reflecting any changes in the circumstances in the 

Country, and providing other relevant information. The report should also include 

information on and justification for any changes vis-à-vis the previously submitted Annual 

Implementation Plan(s), such as delays, uses of the flexibility for reallocation of funds 

during implementation of a tranche, as provided for in paragraph 7 of this Agreement, or 

other changes. The narrative report will cover all relevant years specified in sub-

paragraph 5(a) of the Agreement and can in addition also include information on activities 

in the current year;  

(b) A verification report of the HPMP results and the consumption of the Substances 

mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement. If not decided 

otherwise by the Executive Committee, such a verification has to be provided together with 

each tranche request and will have to provide verification of the consumption for all 

relevant years as specified in sub-paragraph 5(a) of the Agreement for which a verification 

report has not yet been acknowledged by the Committee; 

(c) A written description of the activities to be undertaken until and including the year of the 

planned submission of the next tranche request, highlighting the interdependence of the 

activities, and taking into account experiences made and progress achieved in the 

implementation of earlier tranches; the data in the plan will be provided by calendar year. 

The description should also include a reference to the overall plan and progress achieved, 

as well as any possible changes to the overall plan that are foreseen. The description should 

cover the years specified in sub-paragraph 5(d) of the Agreement. The description should 

also specify and explain in detail such changes to the overall plan. This description of future 

activities can be submitted as a part of the same document as the narrative report under 

sub-paragraph (b) above;  

(d) A set of quantitative information for all annual implementation reports and annual 

implementation plans, submitted through an online database. This quantitative information, 

to be submitted by calendar year with each tranche request, will be amending the narratives 

and description for the report (see sub-paragraph 1(a) above) and the plan (see sub-

paragraph 1(c) above), the annual implementation plan and any changes to the overall plan, 

and will cover the same time periods and activities; and 

(e) An Executive Summary of about five paragraphs, summarizing the information of the 

above sub-paragraphs 1(a) to 1(d).  

 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES  

 

1. The National Ozone Unit (NOU) is the central administrative unit established within the 

administrative structure of the Ministry of Environment, responsible for the co-ordination of governmental 

activities with respect to the ozone layer protection and facilitation of ODS phase-out. 

2. The management of the implementation of the planned project activities will be allocated to the 

NOU in cooperation with UNEP as the Lead IA and UNIDO as Cooperating IA. 
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APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY  

 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s HPMP; 

(b) Assisting the Country in preparation of the Implementation Plans and subsequent reports 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated annual activities have been completed as indicated in the 

Implementation Plan consistent with Appendix 4-A;   

(d) Ensuring that the experiences and progress is reflected in updates of the overall plan and 

in future annual implementation plans consistent with sub-paragraphs 1(c) and 1(d) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements for the annual implementation reports, annual 

implementation plans  and the overall plan as specified in Appendix 4-A for submission to 

the Executive Committee.  The reporting requirements include the reporting about 

activities undertaken by the Cooperating IA; 

(f) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(g) Carrying out required supervision missions; 

(h) Ensuring the presence of an operating mechanism to allow effective, transparent 

implementation of the Implementation Plan and accurate data reporting; 

(i) Co-ordinating the activities of the Cooperating IA, and ensuring appropriate sequence of 

activities; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of each 

implementing or bilateral agency involved;  

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

and 

(l) Providing assistance with policy, management and technical support when required. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the HPMP results and the 

consumption of the Substances mentioned in Appendix 1-A, as per sub-paragraph 5(b) of the Agreement 

and sub-paragraph 1(b) of Appendix 4-A. 

 

APPENDIX 6-B:  ROLE OF THE COOPERATING IMPLEMENTING AGENCY 

 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in 

the overall plan, including at least the following:  
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(a) Providing assistance for policy development when required;  

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and refer to the Lead IA to ensure a co-ordinated sequence in the activities; 

and 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A.  

 

APPENDIX 7-A:  REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY 

 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be 

reduced by US $163 per ODP kg of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the target specified in row 1.2 of Appendix 2-A has not been met. 
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