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Annex |
Annex I
LIST OF COUNTRIES EVALUATED AND DELAYS
Regions Countries LVC/Non-LVC lmglg?:ceil::tsmg Project Code Approved Applr):\fz dl—l(;ll\::ting) Months
Burkina Faso LVC UNEP/UNIDO BKF/PHA/55/PRP/25 July 2008 Dec 2010 (62) 29
Egypt Non-LVC ONDYONIDOT | BGY/PHA/SS/PRPI96 | July 2008 | Nov 2011(65) 40
Ghana LVC UNDP GHA/PHA/55/PRP/27 July 2008 July 2010 (61) 24
Namibia LVC Germany NAM/PHA/55/PRP/14 July 2008 Apr 2011 (63) 33
Africa NIR/PHA/55/PRP/119 July 2008 Dec 2010 (62)
Nigeria Non-LVC UNIDO/UNDP NIR/PHA/56/PRP/121 Nov 2008 Dec 2010 29
NIR/PHA/56/PRP/120 Nov 2008 Dec2010
Senegal LVC UNIDO/UNEP SEN/PHA/55/PRP/26 July 2008 Nov 2011 (65) 40
South Africa Non-LVC UNIDO SOA/PHA/55/PRP/01 July 2008 Jul 2012 (67) 48
Tunisia Non-LVC UNIDO/France TUN/PHA/55/PRP/48 July 2008 May 2014 (72) 70
. . IND/PHA/56/PRP/426 Nov 2008
Isﬁf;?eg)v erarching |\ o0 1 ve S;rg’lf‘/nuyl/\%gl) /| IND/PHA/56/PRP/428 | Nov 2008 Apr 2012 (66) 41
IND/PHA/56/PRP/429 Nov 2008
Malaysia Non-LVC UNDP MAL/PHA/55/PRP/161 July 2008 Nov 2011 (65) 40
Maldives LVC UNEP/UNDP MDV/PHA/55/PRP/16 July 2008 Apr 2010 (60) 21
Asi Mongolia LVC Japan/UNEP MON/PHA/55/PRP/14 July 2008 Apr 2011 (63) 33
sia-
Pacific Dec 2010 (62) o
Approved in principle
Nepal LVC UNEP/UNDP NEP/PHA/55/PRP/23 July 2008 till signing of 29/40
Copenhagen.
Reapproved Nov
2011 (65)
Thailand Non-LVC World Bank/Japan | THA/PHA/55/PRP/151 July 2008 Dec 2012 (68) 53
. ALB/PHA/55/PRP/17 July 2008 July 2011 (64
Albania Lve UNIDO/UNEP ALB/PHA/STPRE/IS | Mar 2010 July 201 ) 36
Fastern Armenia LVC UNDP/UNEP ARM/PHA/55/PRP/03 July 2008 Dec 2010 (62) 29
E Georgia LVC UNDP GEO/PHA/55/PRP/26 July 2008 Apr 2011 (63) 33
urope
The Former
Yugoslav Republic Non-LVC UNIDO MDN/PHA/55/PRP/25 July 2008 Apr 2010 (60) 21
of Macedonia
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Regions Countries LVC/Non-LVC Imglgzlll::i:tsmg Project Code Approved App]::\f: dlilliihgging) Months
Bolivia,
(Plurinational state | LVC Germany/UNDP/ | gy piya/s5/pRP/3T | July 2008 Jul 2011 (64) 36
of) UNIDO/Italy
Latin . Germany/UNDP/ BRA/PHA/55/PRP/282 July 2008 Jul 2011 (64)
America | DrAl Non-LVC UNIDO BRA/PHA/55/PRP/283 | July 2008 Jul 2011 36
and Grenada LVC UNEP/UNIDO GRN/PHA/55/PRP/13 July 2008 Dec 2010 (62) 29
Caribbean Mexico Non-LVC UNDP/UNIDO/ MEX/PHA/55/PRP/140 | July 2008 Jul 2011 (64) 36
Germany/Italy MEX/PHA/55/PRP/139 | July 2008 Jul 2011
Panama Non-LVC UNDP PAN/PHA/55/PRP/28 July 2008 Nov 2011 (65) 40
Saint Lucia LVC UNEP/UNIDO STL/PHA/55/PRP/13 July 2008 Jul 2011 (64) 36
PIC countries under
one single project -
Region ASP: Cook
Islands, Kiribati, the
Regional Marshall Islands, the
Federated States of LVC UNEP ASP/PHA/60/PRP/54 Apr 2010 Apr 2011 12
approach . .
Micronesia, Nauru,
Niue, Palau, Samoa,
the Solomon Islands,
Tonga, Tuvalu and
Vanuatu
Bahrain LVC UNEP/UNIDO gﬁgggﬁgggggg July 2008 Nov 2011 (65) 40
West Jordan Non-LVC g?nIkDOM orld JOR/PHA/55/PRP/S2 | July 2008 Jul 2011 (64) 36
Asia
Kuwait Non-LVC UNEP/UNIDO | July 2008 Apr 2012 (66) 45
Lebanon Non-LVC UNDP LEB/PHA/55/PRP/67 July 2008 Jul 2011 (64) 36
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Annex II
REASONS FOR DELAY IN SUBMISSIONS OF HPMPS
Country Reason for delay in submission of HPMP Months
Albania Delay in HCFC survey report. Delay in identifying local institution to prepare the 36
country strategy and the HPMP
Armenia HPMP was completed and submitted in advance of the planned August 2010 29
submission timeframe
Bahrain Delay in the start-up of the project. Delay in completing survey 40
Bolivia, Due to change of National Ozone Officer (NOO) the original plan of submission 36
Plurinational had to be revised as the new NOO had to get to know all procedures.
state of Furthermore, new consultants have been involved in the process of HPMP
preparation, which is time consuming
Brazil Data collection resulted in more challenging work than originally envisaged 36
Burkina Faso Opted to wait for guidelines of HPMP preparation 29
Egypt Inconsistencies in data reporting, in particular data on system houses were 40
missing
Georgia Delay due to the need for HCFC data verification at the HCFC 33
importer/distributor and end-user levels
Ghana No major delay described 24
Grenada Due to uncertainties related to HCFC eligible costs by MLF and on the near CFC 29
total phase out goal, the Government decided to stress efforts on TPMP
implementation and substantive progress for HPMP preparation would be
achieved in 2009-2010
India Delay due to difficulty of putting together the proposal without proper HPMP 41
guidelines. Delay in sector surveys and developing sector strategies
Jordan Since investment project has been submitted and approved by the Committee, the 36
Government is not in a hurry to finalize the HPMP as it is expected that through
individual or sectoral projects country would be in compliance
Kuwait The most important delay in Kuwait’s HPMP is the change of NOO and the 45
change of Head of the Environmental Protection Agency, which delayed several
administrative and contracting steps. Also, the national survey was delayed
Lebanon Overall schedule moved ahead as planned 36
Malaysia Data collection and reconciliation took longer than expected 40
Maldives Planned date of completion changed to December 2010 21
Mexico The contractor for data collection faced difficulties in getting the required 36
information from the enterprises. While the data collected for the manufacturing
sector was reliable, additional activities were necessary to verify the consumption
in the service sector
Mongolia Delay in finalization of survey data 33
Namibia Delay in completing draft 33
Nepal Planned date of completion changed to December 2010. Approved in principle 29/40
after 29 months until signing of Copenhagen Amendment reapproved after 40
months in November 2011 (65" meeting)
Nigeria The original completion date was only an estimate, which turned out to be 29
impracticable, unrealistic and out of tune
Panama Change in government in 2009 caused delays in the whole HPMP process 40
Saint Lucia Due to uncertainties related to HCFC eligible costs by MF and on the near CFC 36
total phase out goal, government decided to stress efforts on TPMP
implementation and substantive progress for HPMP preparation would be
achieved in 2009-2010.
Senegal No reason provided in progress report 40
South Africa Delays due to internal approval procedures of Government 48

1
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Country Reason for delay in submission of HPMP Months
Thailand Delay in starting the HPMP preparation because of uncertainty of whether other 53
IAs would be involved in developing sector plans. HPMP was deferred in April
2012 by the Committee to its next meeting in July 2012 due to concern of donors
of the proposed replacement technology
The Former The HPMP was submitted to the 59" meeting, but deferred to the 60" meeting. 21
Yugoslav
Republic of
Macedonia
Tunisia Unable to establish a realistic date for completion of the survey and the HPMP 70
due to political condition in the country.
Pacific Island No delay were reported 12
Countries
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Annex III
TERMS OF REFERENCE FOR THE DESK STUDY FOR THE EVALUATION OF HCFC
PHASE-OUT MANAGEMENT PLAN PREPARATION ACTIVITIES TO ASSIST WITH THE
IMPLEMENTATION OF THE KIGALI AMENDMENT (DECISION 80/9(b))

Objective and scope

1. The objective of the desk study would be to evaluate HPMP preparation activities for the
development of HCFC import/export licensing and quota systems and other relevant policies in order to
assess the number, type and value of these activities, and to draw out lessons to facilitate the implementation
of the Kigali Amendment.

2. The desk study will examine how, during the preparation of HPMPs, the assistance for policy and
legislation, the survey of HCFC use and analysis of data and the development and finalization of the HPMP
including consultations, were implemented, taking into consideration the preparation of stages I and II of
HPMPs that have been approved. Since the Executive Committee had specifically requested that the desk
study focus on the development of HCFC import/export licensing and quota systems and other relevant
policies during HPMP preparation, the desk study will not include preparation of investment activities. The
desk study will also identify the lessons learned during the preparatory stages I and II of the HPMPs that
could facilitate the implementation of the Kigali Amendment.

Assistance for policy and legislation

3. What preparation activities were undertaken to adapt and strengthen the legal and institutional
framework, and build technical capacity for an effective licensing and quota system and complementary
regulations? How can HFC phase-down activities build on these experiences?

4. When countries undertook preparation activities, to what extent were broader policies considered
in relation to incentives, co-funding modalities and approaches for inter-ministerial coordination?

5. What were the delays, constraints and difficulties or gaps in adopting legislation on HCFC
import/export licensing and quota systems that could be related to the (or absence of) preparatory activities?

6. Were the main stakeholders in the elaboration and enforcement of the licensing and quota system
involved in the preparatory activities? How was an effective communication and consultation among
stakeholders ensured? Were there preparatory activities that aimed at improving coordination and
collaboration among the stakeholders?

7. How was the National Ozone Unit (NOU) involved in the preparatory activities concerning the
adoption, enforcement and reporting of the licensing and quota systems? What kind of training, if any, did
National Ozone Officers (NOOs) and customs officers receive on HCFC licensing and quotas issues?

8. Was there training provided to national consultants, as well as assistance on HCFC control and
quota issues, implementation activities and guidance on Montreal Protocol issues?

9. Were professional associations involved or consulted regarding the preparatory activities? Were
they involved in capacity building activities (e.g., training and workshops)?

10. Where there any issues with the division of work and the co-ordination between the lead agency
and the co-operating agency (if appropriate)?
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11. What activities, during project preparation, were most useful to develop the HPMP, including
guidance on not-in-kind projects, and to what extent were activities or processes undertaken by the MLF
can be related to other institutions (e.g., Green Climate Fund and Global Environment Facility) considered
during preparation?

12. Were the funds for HPMP preparation activities provided at the right time? Were there any issue
or delays related to the provision of such funding? Were these funds used for other preparation activities
than those specified for HPMP preparation?

Survey of HCFC use and analysis of data

13. Was the information collected during the surveys conducted for the preparation of terminal
phase-out management plans (TPMPs) or national phase-out plans were used to facilitate the HPMP
preparation?

14. How were the surveys organized in terms of funding, infrastructure, and data analysis?

15. Did data collection include prices of HCFCs and their alternatives, and the related environmental
impacts considered?

16. What were the challenges in organizing these surveys?
17. How can they be improved to face the challenges of the Kigali Amendment?
Development and finalization of the HPMP

18. Was there a schedule for the finalization of HPMP established in cooperation with the NOU, the
Government and other stakeholders?

19. Were there consultations with the Government and relevant stakeholders (e.g., the industry, trade
associations and academia) for the identification of key inputs and terms of reference for the preparation of
the HPMP?

20. Was there an identification of needs for the formulation of the individual project proposals?

21. Were there consultation with Government and relevant stakeholders on this issue.

Lessons learned

22. What lessons learned from the preparatory activities for the HPMP could be used for those related
to the implementation of the Kigali Amendment? What were the challenges and shortcomings, successes
and achievements of these activities?

23. What were the lessons learned from carrying out surveys on HCFCs?

24, What can be learned from the preparatory activities for HPMP relatively to funding for amending

regulations, legislation and licensing systems to be applied for the preparation of the implementation of the
Kigali Amendment?

Methodology

25. A consultant will be hired to undertake the desk study. The consultant will prepare a document
analysing the information gathered from documents, discussions with various stakeholders and
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questionnaires as appropriate. This document, highlighting the main findings and the recommendations,
will be shared with the Secretariat and bilateral and IAs for comments, and presented to the 82" meeting.
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