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COMENTARIOS Y RECOMENDACION DE LA SECRETARIA DEL FONDO

L. El PNUD solicita la aprobacion del Comité Ejecutivo de la cantidad de 589 000 $SEUA, mas unos
gastos de apoyo del organismo de 41 230 SEUA para su programa de trabajo de 2018 que se expone en la
tabla 1. La presentacion se adjunta al presente documento.

Tabla 1: Programa de Trabajo del PNUD para 2018

Pais Actividad/Proyecto Cantidad Cantidad
solicitada recomendada
(SEUA) ($EUA)

SECCION A: ACTIVIDADES RECOMENDADAS PARA APROBACION GENERAL

Al: Renovacion de proyectos de fortalecimiento institucional

Georgia Renovacién del proyecto de fortalecimiento institucional 85000 85 000
(fase X)
Subtotal para Al 85000 85 000
Gastos de apoyo al organismo (7 por ciento para fortalecimiento institucional) 5950 5950
Total para Al 90 950 90 950
A2: Preparacion de proyectos
Costa Rica Preparacion de un plan de gestion de la eliminacion de 40 000 40 000
HCFC (etapa II)
Ghana Preparacion de un plan de gestion de la eliminacion de 60 000 60 000
HCFC (etapa IT)
Jamaica Preparacion de un plan de gestion de la eliminacion de 40 000 40 000
HCFC (etapa II)
Subtotal para A2 140 000 140 000
Gastos de apoyo al organismo (7 por ciento para preparacion de proyectos) 9 800 9 800
Total para A2 149 800 149 800
A3: Asistencia técnica para actividades de apoyo (decision 79/46)
Bangladesh* Actividades de apoyo para la reduccion del HFC 14 000 14 000
Cuba** Actividades de apoyo para la reduccion del HFC 75 000 75 000
El Salvador** Actividades de apoyo para la reduccion del HFC 100 000 100 000
Panama** Actividades de apoyo para la reduccion del HFC 100 000 100 000
Paraguay*** Actividades de apoyo para la reduccion del HFC 75 000 75 000
Subtotal para A3 364 000 364 000
Gastos de apoyo al organismo (7 por ciento para actividades de apoyo) 25 480 25 480
Total para A3 389 480 389 480
Gran total (A1, A2, A3) 630 230 630 230

* Canada y el PNUMA como organismos de cooperacion
**Canada como organismo de cooperacion
**PNUMA como organismo director

SECCION A: ACTIVIDADES RECOMENDADAS PARA APROBACION GENERAL

Al: Fortalecimiento institucional

Descripcion del proyecto

2. El PNUD present6 la solicitud para la renovacién del proyecto de fortalecimiento institucional del
pais citado en la seccién Al de la tabla 1. La descripcion de este proyecto se presenta en el anexo I al
presente documento.

Comentarios de la Secretaria

3. La Secretaria examin6 la solicitud de renovacion del proyecto de fortalecimiento institucional
presentada por el PNUD en nombre del Gobierno de Georgia teniendo en cuenta las directrices y las
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decisiones pertinentes sobre admisibilidad y los niveles de financiacién. La solicitud fue doblemente
verificada comparandola con el plan de trabajo original para el fortalecimiento institucional y los
indicadores de desempefio de la fase anterior, los datos del programa del pais y del Articulo 7, el ultimo
informe sobre la aplicacion del plan de gestion de la eliminacion de los HCFC, el informe sobre el avance
de las actividades del organismo y cualquier decision pertinente de la Reunion de las Partes.

4. Se observo que Georgia cumple con los objetivos de eliminacion gradual de SAO en virtud del
Protocolo de Montreal y su consumo anual de HCFC no supera el consumo anual maximo permisible
indicado en su Acuerdo con el Comité Ejecutivo. Asimismo, la solicitud presentada incluia indicadores de
desempefio para las actividades planificadas para la siguiente fase del proyecto de fortalecimiento
institucional, de acuerdo con la decision 74/51(e).

Recomendaciones de la Secretaria

5. La Secretaria recomienda la aprobacion general de la solicitud de renovacion del fortalecimiento
institucional para Georgia, con el nivel de financiacion que se indica en la seccion Al de la tabla 1 de este
documento. El Comité Ejecutivo puede considerar oportuno expresar al Gobierno mencionado
anteriormente los comentarios que aparecen en el anexo Il a este documento.

A2: Preparacion de proyectos para planes de gestion de la eliminacion de HCFC (etapa II)
Descripcion de los proyectos

6. El PNUD presento las solicitudes de tres paises para la preparacion de la etapa II de los planes de
gestion de la eliminacion de HCFC como organismo de ejecucion principal, como se muestra en la seccion
A2 de latabla 1.

7. El PNUD present6 descripciones de las actividades de apoyo de las solicitudes para la preparacion
de proyectos para cada uno de los paises enumerados anteriormente. Las presentaciones de cada pais
incluyeron: justificacion de la financiacion solicitada para la preparacion de proyectos; un informe sobre el
avance de las actividades en la ejecucion de la etapa I de sus respectivos planes de gestion de la
eliminacion de HCFC; y la lista de posibles actividades y los presupuestos correspondientes.

Comentarios de la Secretaria

8. En el examen de las tres solicitudes, la Secretaria tuvo en cuenta las directrices para financiar la
preparacion de la etapa Il de los planes de gestion de la eliminacion de HCFC para paises del Articulo 5
que figuran en la decision 71/42, una vez aprobada la etapa I de los planes de gestion de la eliminacion de
HCFC, y el estado de ejecucion de los tramos en el momento de preparar el presente documento. El tramo
restante para los planes de gestion de la eliminacion de HCFC de Costa Rica y Ghana se presentaria en
2019 y en 2020 en el caso de Jamaica. La Secretaria sefiald que la financiacion solicitada para cada pais se
atiene a la decision 71/42.

9. El PNUD confirmoé que la etapa Il del plan de gestion de la eliminacion de los HCFC permitira
alcanzar como minimo el objetivo del 67,5 % previsto en 2025 para estos tres paises; sin embargo, durante
el proceso de preparacion, el PNUD vy los gobiernos pertinentes evaluaran la viabilidad de la presentacion
de la etapa II del plan de gestion de la eliminacion de los HCFC para una eliminacioén acelerada de HCFC,
en consonancia con la decision 74/50.
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Recomendacion de la Secretaria

10. La Secretaria recomienda la aprobacion general de las solicitudes del PNUD para la preparacion de
proyectos para la etapa II de los planes de gestién de la eliminacion de HCFC de Costa Rica, Ghana y
Jamaica con el nivel de financiacion que figura en la seccion A2 de la tabla 1.

A3: Asistencia técnica para actividades de apoyo (decision 79/46)
Antecedentes

11. En consonancia con la decision 79/46', el PNUD presento solicitudes de financiacion para la
ejecucion de actividades de apoyo como organismo director o como organismo de ejecucion cooperante en
los cinco paises del Articulo 5 enumerados en la seccion A3 de la tabla 1. EI PNUD es el organismo de
ejecucion principal para todos estos paises, excepto en el caso de Paraguay (PNUMA). Las propuestas
detalladas se encuentran en el anexo 3 de la presentacion del PNUD, excepto en el caso de Paraguay, que
forma parte del programa de trabajo del PNUMA para 20182,

12. Las actividades de apoyo presentadas por los cinco paises constan de diversas combinaciones de
los siguientes elementos:

(a) Examinar el marco juridico para la ratificacion y aplicacion de las obligaciones iniciales de
la Enmienda de Kigali, incluyendo evaluaciones de las leyes y politicas en vigor
actualmente, y determinar los requisitos para el establecimiento del marco legislativo y
estratégico para la gestion de la reduccion de HFC;

(b) Coordinar entre las instituciones gubernamentales y las partes interesadas las politicas y
planes de accion necesarios para la ratificacion y la aplicacion de la Enmienda de Kigali;

(©) Desarrollar el marco normativo para establecer los sistemas de otorgamiento de licencias
de importacion/exportacion de HFC y alternativas al HFC;

(d) Preparar una estrategia nacional para la aplicacion de la Enmienda de Kigali, entre otras
c0sas, un marco estratégico, institucional y de gestion para controlar los HFC y cumplir
con la Enmienda de Kigali, perfil y analisis del sector, calculo del nivel basico de consumo
de HCFC y proyecciones de crecimiento de consumo de HFC en los sectores pertinentes,
vinculacion con la eliminacion de HCFC, evaluacion de capacidades y requisitos técnicos
incluyendo las necesidades del sector de mantenimiento de equipos de refrigeracion, y la
identificacion de areas prioritarias para la reduccion de HFC; y

(e) Llevar a cabo actividades de sensibilizacion e informacion.
Comentarios de la Secretaria

13. Para facilitar la preparacion y presentacion de solicitudes para actividades de apoyo, la Secretaria
volvié a publicar la guia para la presentacion de actividades de apoyo para la reduccion de HFC?, guia que

' El Comité Ejecutivo decidi6, entre otras cosas, aprobar actividades de apoyo sobre la base de que los paises
dispondrian de flexibilidad para emprender una serie de actividades para cumplir sus obligaciones iniciales en virtud
de la Enmienda de Kigali; las actividades de apoyo podrian consistir, entre otras cosas, en actividades para: facilitar y
apoyar la pronta ratificacion de la Enmienda de Kigali; iniciar acuerdos de apoyo institucional; examinar los sistemas
de concesion de licencias; presentar datos sobre los HFC; y actividades de demostracion ajenas a la inversion.

2 UNEP/OzL.Pro/ExCom/81/17.

3 MLF/IACM.2018/1/19.
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present6 a los organismos bilaterales y de ejecucion en la reunién de coordinacién entre organismos®. La
Secretaria observo que las solicitudes presentadas para las actividades de apoyo se atuvieron a la guia.

14. El Gobierno de Canadd (como organismo bilateral) y los cuatro organismos de ejecucion
presentaron en nombre de 60 paises del Articulo 5 solicitudes de financiacion para actividades de apoyo,
de conformidad con la decision 79/46. En el inciso (e) de la decision, el Comité decidio que las solicitudes
para actividades de apoyo presentadas en la 80" reunién serian financiadas en la medida de lo posible a
partir de contribuciones voluntarias adicionales proporcionadas por Partes que no operan al amparo del
Articulo 5. Teniendo en cuenta la modalidad de financiacion acordada en la decision 79/46(e), la Secretaria
ha incluido una lista de todas las solicitudes de actividades de apoyo presentadas en la 81" reunion,
indicando los niveles de financiacion y los organismos implicados, en el documento sobre la resefia de las
cuestiones identificadas durante el examen de los proyectos’.

15. La Secretaria examiné las solicitudes para actividades de apoyo y llegd a la conclusion de que
cumplian todos los requisitos de la decision 79/46, como se indica a continuacion:

(a) El PNUD, en su calidad de organismo de ejecucion principal, presentd cartas de apoyo de
los Gobiernos de los cinco paises del Articulo 5 que indicaban su intencién de hacer
cuanto puedan por ratificar la Enmienda de Kigali tan pronto como sea posible; en el caso
de Paraguay, la carta fue presentada por el PNUMA.

(b) Las cinco propuestas de proyectos incluian una descripcion de cada una de las actividades
de apoyo, los arreglos institucionales, el desglose de los costos y el calendario de
gjecucion;

(©) Las propuestas se ejecutaran en 18 meses.

16. La financiacion solicitada para cada pais era coherente con la decision 79/46(c), y se calculd sobre

la base del consumo basico de referencia de HCFC de cada pais.
Recomendacion de la Secretaria

17. La Secretaria recomienda la aprobacion general de las solicitudes para actividades de apoyo para la
eliminacion del HFC en cinco paises que operan al amparo del Articulo 5, con el nivel de financiacion que
se indica en la seccion A3 de la tabla 1 anterior y en el contexto de su debate de la modalidad de
financiacion para actividades de apoyo que se describen en el documento sobre la resefia de las cuestiones
identificadas durante el examen de proyectos (UNEP/OzL.Pro/ExCom/81/14).

4 Montreal, 6-8 de de marzo de 2018.
3 UNEP/OzL.Pro/ExCom/81/14.
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Annex |
Annex |
INSTITUTIONAL STRENGTHENING PROJECT PROPOSAL
Georgia: Renewal of institutional strengthening
Summary of the project and country profile
Implementing agency: UNDP
Amounts previously approved for institutional strengthening (US $):
Phase I: Nov. 1997 70,000
Phase II: Dec. 2000 46,700
Phase III: Apr. 2003 60,667
Phase IV: Apr. 2005 60,667
Phase V: Jul. 2007 60,667
Phase VI: Apr. 2009 60,667
Phase VII: Apr. 2011 60,667
Phase VIII  Apr: 2013 60,667
Phase 1X May 2015 60,667
Total: 541,369
Amount requested for renewal (phase X) (US $): 85,000
Amount recommended for approval for phase X (US $): 85,000
Agency support costs (US $): 5,950
Total cost of institutional strengthening phase X to the Multilateral Fund (US $): 85,000
Date of approval of country programme: 1997
Date of approval of HCFC phase-out management plan: 2011
Baseline consumption of controlled substances (ODP tonnes):
Annex B, Group Il (methyl chloroform) (average 1998-2000) 0.0
Annex C, Group | (HCFCs) (average 2009-2010) 5.3
Annex E (methyl bromide) (average 1995-1998) 13.7
Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
Annex B, Group Il (methyl chloroform) 0.00
Annex C, Group | (HCFCs) 2.1
Annex E (methyl bromide) 0.00
Total: 2.1
Year of reported country programme implementation data: 2017
Amount approved for projects (as at November 2017) (US $): 2,605,730
Amount disbursed (as at December 2016) (US $): 2,358,966
ODS to be phased out (as at November 2017) (ODP tonnes): 87.9
ODS phased out (as at December 2016) (ODP tonnes): 87.5
18. Summary of activities and funds approved by the Executive Committee:
Summary of activities Funds approved
(Us$)
(@) Investment projects: 900,500
(b) Institutional strengthening: 541,369
(c) Project preparation, technical assistance, training and other non-investment projects: 1,103,194
Total: 2,545,063
(d) HFC activities funded from additional voluntary contributions: 0
Progress report
19. Under phase 1X, the country strengthened its licensing and quota system by enacting registration

requirements and reporting requirements for companies that import three or more kilograms of refrigerants

1
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effective from 2018 and 2019, respectively, and adopted regulations for the certification of refrigeration
and air-conditioning (RAC) servicing technicians. The national ozone unit (NOU) built capacity and
awareness of customs officers and RAC servicing technicians in HCFC import-export monitoring and
control, and ODS handling; cooperated with the Georgian Association of Refrigeration, Cryogenic and
Air-conditioning Engineers and other stakeholders; monitored phase-out levels and regularly reported ODS
consumption; raised awareness of decision-makers, youth, and the public on ozone layer protection and
ODS phase-out; and participated in regional networks, and Montreal Protocol meetings.

Plan of action

20. During phase X the NOU will continue to ensure compliance with the HCFC phase-out targets set
out in its Agreement with the Executive Committee and implement other activities as follows: further
improve the regulatory framework by amending exemptions to ODS uses, mandatory certification of RAC
technicians, and regulating import-export of ODS-containing equipment; continue enforcing ODS control
measures and monitoring illegal ODS trade through training of customs officers and environmental
inspectors; prepare for the ratification of the Kigali Amendment; regularly report ODS consumption data;
assist in implementing stage | of the HPMP; raise awareness of stakeholders on the linkages between
UNFCCC and Montreal Protocol, as well as awareness of decision-makers in green procurement; cooperate
with Georgia’s Waste and Chemicals Management Service, relevant line ministries and various donor
programmes to manage ODS-based waste electrical and electronic equipment; and participate in regional
networks and Montreal Protocol meetings.
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Anexo II

OPINIONES PRELIMINARES EXPRESADAS POR EL COMITE EJECUTIVO SOBRE LA
RENOVACION DEL PROYECTO DE FORTALECIMIENTO INSTITUCIONAL
PRESENTADO A LA 81* REUNION

L. El Comité Ejecutivo examiné el informe presentado con la solicitud de renovacion del proyecto
de fortalecimiento institucional de Georgia (fase X) y observd con agrado que Georgia comunico a la
Secretaria del Fondo y a la Secretaria del Ozono datos sobre la ejecucion del programa de pais de 2016 y
2017 y datos del Articulo 7, respectivamente, y que cumple con el Protocolo de Montreal. El Comité
Ejecutivo reconocidé con agrado que Georgia ha demostrado su compromiso con la eliminacion del
consumo de HCFC a través de reducciones graduales en la importacion y el uso de los HCFC y alcanzo
un consumo de 2,1 toneladas PAO en 2017, que se sitia un 49 % por debajo de su nivel permitido para
ese afio. A este respecto, el Comité Ejecutivo reconocio los esfuerzos del Gobierno de Georgia en la
ejecucion de la etapa I del plan de gestion de la eliminacién de los HCFC y espera por lo tanto que
Georgia est¢ camino de alcanzar la reduccion del 35% en el consumo de HCFC para
el 1° de enero de 2020 establecida por el Protocolo de Montreal.
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2018 WORK PROGRAMME

I. EXECUTIVE SUMMARY

The present document constitutes UNDP’s 2018 Work Programme and is being submitted for
consideration of the Executive Committee (ExCom) at its 81t Meeting. The list of submissions for all
funding requests (including investment projects) that will be submitted by UNDP to the 815 ExCom
meeting in Annex 1 to this document is provided for information. Project documentation such as multi-
year agreements (MYA) tranche requests, investment and demonstration projects and other
individual/investment proposals are not included in this document and are submitted separately as per
normal practice. Only the following (non-investment) submissions are part of this document.

Il. FUNDING REQUESTS PART OF THE WORK PROGRAMME
Institutional Strengthening Extensions
Requests for funding of extensions of institutional strengthening projects included in this document for

submission at the 81%t ExCom Meeting are tabulated below. The documents with terminal reports and
requests for extension of IS funding are being submitted separately.

Country Type Title Duration | Amount Agency Total
(months) Fee

Georgia INS Institutional Strengthening Renewal (Phase X) 24 85,000 5,950 90,950

Total (1 requests) 85,000 5,950 90,950

Preparation funding requests for stage Il HPMP

UNDP is submitting 3 funding requests for the preparation of stage Il of HPMPs to the 81t ExCom
meeting. The Annex 2 contains PRP submissions.

Country Type Title Duration | Amount Agency Total
(months) Fee
Costa Rica PRP Stage |1 HPMP Preparation 12 40,000 2,800 42,800
Ghana PRP | Stage Il HPMP Preparation 12 60,000 4,200 64,200
Jamaica PRP | Stage Il HPMP Preparation 12 40,000 2,800 42,800
Total (3 requests) 140,000 9,800 149,800

Requests for enabling activities to support the phase-down of HFCs for Article 5 countries

UNDP is submitting 5 requests for enabling activities as per the table below. The associated requests,
except the one for Paraguay, are included in Annex 3. The request for Panama will be included in the
Work Programme submitted by UNEP which is a Lead Agency.

Country Type Title Duration | Amount Agency Total
(months) Fee
Bangladesh | TAS | Enabling activities for Kigali Amendment 18 14,000 980 14,980
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Cuba TAS | Enabling activities for Kigali Amendment 18 75,000 5,250 80,250
El Salvador TAS | Enabling activities for Kigali Amendment 18 100,000 7,000 107,000
Panama TAS | Enabling activities for Kigali Amendment 18 100,000 7,000 107,000
Paraguay TAS | Enabling activities for Kigali Amendment 18 75,000 5,250 80,250
Total (5 requests) 364,000 25,480 389,480

lIl. SUMMARY OF FUNDING REQUESTS (WORK PROGRAMME)

The table below summarizes the funding requests for non-investment activities and proposals being
submitted to the 815 ExCom Meeting as part of UNDP’s Work Programme for 2018:

Country Type Title Duration | Amount Agency Total
(months) Fee
Bangladesh | TAS | Enabling activities for Kigali Amendment 18 14,000 980 14,980
Costa Rica PRP | Stage Il HPMP Preparation 12 40,000 2,800 42,800
Cuba TAS | Enabling activities for Kigali Amendment 18 75,000 5,250 80,250
El Salvador TAS | Enabling activities for Kigali Amendment 18 100,000 7,000 107,000
Georgia INS Institutional Strengthening Renewal (Phase X) 24 85,000 5,950 90,950
Ghana PRP Stage |1 HPMP Preparation 12 60,000 4,200 64,200
Jamaica PRP | Stage Il HPMP Preparation 12 40,000 2,800 42,800
Panama TAS | Enabling activities for Kigali Amendment 18 100,000 7,000 107,000
Paraguay TAS | Enabling activities for Kigali Amendment 18 75,000 5,250 80,250
Total (9 requests) 589,000 41,230 630,230
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ANNEX 1
List of all UNDP submissions for funding to the 81° ExCom Meeting
Funding Request for the 81st ExCom
No Country Type Description —
Amount PRI Total
Fee
Bangladesh PHA | Stage Il HPMP - 1st tranche 2,640,000 184,800 2,824,800
Bangladesh TAS | Enabling activities for Kigali Amendment 14,000 980 14,980
3 | Chile PHA | Stage Il HPMP - 2nd tranche 1,401,911 98,134 1,500,045
Investment project for converting from C5+HFC-245fa to
4 | China INV | C5+HFOs in a domestic refrigerator manufacturer (Hisense- 3,877,300 271,411 4,148,711
Kenlon) in China
5 | Colombia PHA | Stage Il HPMP - 2nd tranche 1,268,007 88,760 1,356,767
o [ coomiia | iy | Gorvemion om HPC-tai 0 S e matectie o | 3piq50 | 7e0s | ases
7 | Costa Rica PRP Stage 11 HPMP Preparation 40,000 2,800 42,800
Cuba TAS | Enabling activities for Kigali Amendment 75,000 5,250 80,250
9 gs&i&iiian INV | Phase out of HFC-134a in commercial refrigeration 263,498 18,445 281,943
10 | Egypt INV ;Z%hur}glcigye??g\llzeé;i&n from HFC-134a to HFOs in a PU panel 1,007,400 70,518 1,077,918
11 | El Salvador TAS | Enabling activities for Kigali Amendment 100,000 7,000 107,000
12 | Georgia PHA | Stage | HPMP - 3rd tranche 119,400 8,955 128,355
13 | Georgia INS Institutional Strengthening Renewal (Phase X) 85,000 5,950 90,950
14 | Ghana PHA | Stage | HPMP - 5th tranche 125,000 9,375 134,375
15 | Ghana PRP | Stage Il HPMP Preparation 60,000 4,200 64,200
16 | Indonesia PHA | Stage Il HPMP - 2nd tranche 753,500 52,745 806,245
17 | Jamaica PRP | Stage Il HPMP Preparation 40,000 2,800 42,800
18 | Kyrgyzstan PHA | Stage Il HPMP - 2nd tranche 175,000 12,250 187,250
19 | Lebanon PHA | Stage Il HPMP - 2nd tranche 1,114,000 77,980 1,191,980
20 | Mexico INV :t%ﬂgom‘)’(:g;ﬁrg%%ﬁ; ,'i;‘aagz'o“t In the Domestic Refrigeration |, ;65 600 | 158663 | 2,425,283
21 | Nigeria PHA | Stage Il HPMP - 1st tranche 3,703,495 259,245 3,962,740
22 | Panama TAS | Enabling activities for Kigali Amendment 100,000 7,000 107,000
23 | Paraguay TAS | Enabling activities for Kigali Amendment 75,000 5,250 80,250
24 | Trinidad & Tobago | PHA | Stage | HPMP - 4th tranche 145,000 10,875 155,875
s | amawe [ iny | Gomveson rom HPCAa 0 ot e menacreof | yosgoeg | rams | ass
Total (25 requests) 21,602,170 | 1,514,099 | 23,116,269

Notes:
a.
b.

All amounts in are in US dollars.
Special reports due (delays, balances, status reports, etc.) as well as other projects not part of the WPA will be
submitted separately.
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ANNEX 2

Preparation funding requests for stage Il HPMP in:

Costa Rica
Ghana
Jamaica
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COSTA RICA

HCFC PHASE-OUT MANAGEMENT PLAN

REQUEST FOR PRP FOR
THE SECOND STAGE

23 April 2018
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The Stage | HPMP for Costa Rica was approved at the 64" meeting of the ExCom in July 2011 with a
total value of 1,153,523 US$ plus support. 4 out of 5 tranches with a total value of 1,097,523 US$ have
been approved as of today (90 % of funding). About 1 million US$ has been disbursed as of today which
represents more than 86 % of the total stage | HPMP funding for Costa Rica. The 4™ tranche request that
was approved at ExCom 80 demonstrated substantive progress and the implementation has continued
since then. The 5th and final tranche for Costa Rica HPMP will be submitted according to the schedule
in the agreement.

The Implementation of the Stage | HPMP is going according to the plan and disbursement figures are
high. All funds from tranche 1-3 have been fully disbursed, and funding from the 4™ tranche is currently
being implemented in the following activities:

Strengthening of engineering schools in the use of natural refrigerants.

Transfer of successful experiences of RAC technical associations operating in the regions.

Training sessions for university professors in the use of natural technologies (CO2, HC, NH3).

Working on the development of a proposal for a new model of RAC technician’s certification

system.

e Promotion of actions for the adoption of cold districts in institutions and companies with
potential to realize the conceptual change (with co-finance).

e Inthe process of Identifying other options for possible pilot projects with natural refrigerants.

Technology outreach workshops to reduce the use of chemical refrigerants and low energy

efficiency RAC systems.

In the process of Increasing the national capacity to collect non-reusable refrigerant gases.

Trainings to collection center personnel.

Define and implement logistics for the collection of unwanted gases.

In the process of commissioning of the system for the destruction of waste refrigerant gases.

The implementation of the 4" tranche is already well advanced and it will not have any problems in
complying with the conditions to request the 5™ tranche on time in 2019.

For the preparation of the stage 11, the following activities would be undertaken:

. Distribution
Activity (USD)
(International Consultant) Technical support and updating of overall

o e 15,000
strategy for Stage 2, as well as specific strategy for the Servicing sector
National consultants (Survey update, Data analysis, Institutional
. 15,000
coordination, etc.)
Stakeholders’ meetings (2) 10,000
Total 40,000

All the activities listed in the table above are standard preparatory activities, and are normally not
included in the implementation phase of a project.

Costa Rica has a remaining eligible consumption of 6.9 ODP tons HCFC and Costa Rica can therefore
request up to 40,000 US$ for the preparation of their stage Il HPMP. The preparation process will
determine if the project will only address the 2025 target or go all the way to 2030. This is an important
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part of the discussion with the stakeholders and government officers. The Government is aware of its
new obligations under the Kigali amendment and it is undertaking related Enabling Activities. The
country is also cognizant that the strategies that will be developed for the stage 1l HPMP will be in line
with the interest of the country in complying with its obligations under the Montreal Protocol.

15,000 US$ has been allocated for local consultant which includes the work of updating information
about the HCFC use in the servicing sector and see what the tendencies are. This includes and
understanding about the alternatives that are being used in different sub-sectors. The updated
information will be analyzed and be the basis for the development of the strategy for the phase out of
HCFCs in the country in the smoothest possible way. The national consultant will play an important role
in meeting with all the local stakeholders and discuss the potential ideas for the activities in the stage 1.
This includes in-depth discussion with key stakeholders (private and public sector) about how they can
play a key role in the stage Il HPMP.

Decision 71/42 states the following:

(c) To request bilateral and implementing agencies, when submitting a request for project preparation
for stage 11 of an HPMP, to demonstrate that substantial progress in the implementation of stage | of the
HPMP had been achieved, and to provide:

(i) For the overall stage I strategy:

a. An indication of the activities that needed to be undertaken for project preparation, with specific costs
clearly identified (i.e. surveys, consultation meetings, etc.);

b. A description of the information that needed to be gathered and updated and an explanation of why it
had not been included in stage I.
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1. Description of the current progress in implementation of the overall stage | of the HPMP

As part of stage 1, the following main achievements have been reached:

- Legislation is in place allowing for effective HCFC phase-out programme. It is complemented by
guidelines, such as the one on Hydrocarbons which has been published by Ghana EPA and
emphasizes the requirements for a secure use of flammable refrigerants.

- Refrigeration centres of excellence have been established, with the necessary training equipment,
in 3 cities of Ghana — Accra, Kumasi and Takoradi, located at training institutes — covering the
main geographic regions of Ghana. Coupled with the training that was provided to the master
trainers with the support of the government of Italy, this offers a solid basis for the training of
refrigeration technicians that have been conducted under Stage 1.

- As part of the Refrigerant Recovery Recycling (RRR) Project, eleven centres have been
specifically inspected, trained and certified to be allowed to safely convert AC equipment from
HCFCs to Hydrocarbon alternatives, as part of the overall strategic priority of the country in
favor of natural refrigerants. These centres have documented these retrofit operations and
ensured appropriate labelling of equipment - they received financial support for these operations
under the RRR programme of the HPMP. A total of 4,441 A/C units containing 7,878 kg of R22
were retrofitted in 2017, as an example.

- End users such as food storage companies (equipped with cold storage) have received incentives
for safe retrofits of their facilities to HCFC alternatives. 4 companies were identified and
supported with their conversion in 2017.

- Customs Division of the Ghana Revenue Authority has received new identifier equipment and
training has been initiated to upgrade the customs’ capacity to deal with HCFC imports and
ensure border controls as per Ghanaian law and the Montreal Protocol obligations. 224 customs
officers were trained in 2017.

In addition to the successful phase-out achieved by the Ghanaian HPMP team, the conditions have been
assembled to act quickly on new Montreal Protocol obligations — related both to HFC phase-down as per
the Kigali amendment and energy efficiency. Ghana completed an HFC survey with the support of the
Climate and Clean Air Coalition and UNDP - the first such survey in Africa. It also recently received
approval for support by the KCEP and will continue complementing the HPMP funding to achieve its
obligations under the Protocol.

2. Overall Strategy

2.1 Brief overview of the current HCFC consumption by substance and distribution by sector/subsector, with a short
analysis and explanation of the consumption trend

Annex

Group 20 20 20 20 20 20 20 2017

Name 10 11 12 13 14 15 16 est. Baseline
Hydrochlorofluor

ocarbons 37.2 30.71 27.19 25.39 23.34 20.41 18.54 19.52 57.3
(HCFCs)
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Year 2011 2012 2013 2014 2015 2016 2017
HCFC consumption (ODP tonnes) 30.71| 27.19| 2539| 2334| 2041| 1854| 1952
Baseline (ODP tonnes) 57.3 57.3 57.3 57.3 57.3 57.3 57.3
Reduction from Baseline (ODP

tonnes) 26.59| 30.11| 3191| 33.96| 36.89| 38.76| 37.78
Per cent Reduction (%) 46 53 56 59 64 68 66
Required Per Cent Reduction by MP

Schedule* N/A N/A 0 0 10 10 10

(*): N/A - not applicable

As can be seen in the table above, Ghana’s consumption of HCFCs has experienced a progressive and regular
decrease since 2010, which has allowed the country to easily remain in compliance with its Montreal Protocol
obligations as regards HCFCs. However, it has to be noted that preliminary estimates of HCFC consumption
indicate a rebound of consumption in 2017, or more precisely a stabilization around 19 ODP tonnes (which still
represents a 2 third reduction of consumption as compared to the baseline, thus leaving some margin in terms of
compliance). This rebound seems to be mostly due to an increase in HCFC142b between 2016 and 2017. This will
thus require specific monitoring during the preparatory phase and full implementation of Stage 2. The preparation
process will determine if the project will only address the 2025 target or go all the way to 2030. The 5™ tranche for
Stage | HPMP is being presented at this ExCom for a one-year duration and the 6" tranche is expected to be
submitted be in 2019 allowing for a smooth transition from stage | and stage 11 of the HPMP.

2.2 Description of the information that needs to be gathered and updated

Ghana only has HCFC consumption in its servicing sector, of HCFC 22 and HCFC142b as part of mixtures. The
national survey for stage 2 will thus focus on further analyzing the consumption and trends in the servicing sector
and the main actors involved. It will review the status of ODS regulations and the need to adapt them. It will review
the initial HPMP strategy and amend it based on the outcome of Stage 1. It will analyses the necessary support to
be brought in order to implement a functional certification system for refrigeration technicians in Ghana. An
analysis of the specific phase-out targets by substance will be conducted, in order to meet upcoming obligations.
As feasible, the information of HFC use will be collected , considering that other projects (Enabling activity project
for example) will actually fully focus on HFCs, while for the HPMP it is obviously only a supplement to the core
survey activity.

2.3 Indication of the activities that need to be undertaken for PRP

The planned activities in this PRP are included in the table below, indicating the estimated costs.

The following activities will need to be conducted under this PRP:

Activity Indicative funding (in USD)
Survey work (National consultants) - update 30,000
Technical support and updating of overall 15,000

strategy for Stage 2, as well as specific strategy
for the Servicing sector (International
Consultant).

Stakeholders’ meetings (2) 10,000
Reporting and monitoring 5,000
Total USD 60,000
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As per Decision 71/42(d), Ghana is eligible to USD 60,000 for PRP of the overall strategy for Stage I,
as remaining eligible HCFC consumption is comprised between 10.1 and 50 ODP tonnes.
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The Stage | HPMP for Jamaica was approved at the 64" meeting of the ExCom in July 2011 with a total value of

USDS 655,450 plus support. 3 out of 4 tranches with a total value of USDS 589,450 have been approved as of

today (90 % of funding). USD$ 510,942 has been disbursed as of today which represents more than 86 % of the

total stage | HPMP funding for Jamaica. The 3™ tranche request that was approved at ExCom 76 demonstrated

substantive progress and the implementation has continued since then. The 4™ and final tranche for Jamaica Rica
HPMP will be submitted according to the schedule in the agreement.

As part of stage 1, the following main achievements have been reached:

- All planned activities under the legal and institutional framework were completed including the
finalization of a ministerial order for the restriction on importation of HCFCs (quota system); guidelines
for the prohibition of importation of equipment containing HCFCs, and guidelines on the procedures for
export of HCFCs.

- The “Jamaican Standard Specification for the Labelling of Products and Equipment Containing, or
Manufactured with ODS and/or their Substitutes” was also revised to include HCFCs, and was published
in the National Gazette in 2015.

- The country has converted all foam production to HCFC free technology and has banned the import of
HCFC-141b in bulk and contained in imported pre-blended polyols since January 2016.

In addition to the successful phase-out achieved by the National Environment and Planning, the conditions have
been assembled to act quickly on new Montreal Protocol obligations —related both to HFC phase-down as per the
Kigali amendment and energy efficiency. In 2017, Jamaica begun the implementation of the Kigali Enabling
Activity.

For the preparation of the stage Il, the following activities would be undertaken:

Activity Distribution (USD)
(International Consultant) Technical support and updating of overall strategy for 15 000

Stage 2, as well as specific strategy for the Servicing sector ’

National consultants (Survey update, Data analysis, Institutional coordination, 15 000

etc.) ’

Stakeholders’ meetings (2) 10,000

Total 40,000

All the activities listed in the table above are standard preparatory activities and are normally not included in the
implementation phase of a project.

Jamaica has a remaining eligible consumption of 8.2 ODP tonnes® HCFC and can therefore request up to 40,000
USS for the preparation of their stage || HPMP’. The preparation process will determine if the project will only
address the 2025 target or go all the way to 2030. This is an important part of the discussion with the
stakeholders and government officers. The Government is aware of its new obligations under the Kigali
amendment and it is undertaking related Enabling Activities. The country is also cognizant that the strategies
that will be developed for the stage Il HPMP will be in line with the interest of the country in complying with its
obligations under the Montreal Protocol.

8 UNEP/OzL.Pro/ExCom/64/53
" As per Decision 71/42(d)
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15,000 USS has been allocated for local consultant which includes the work of updating information about the
HCFC use in the servicing sector and see what the tendencies are. This includes and understanding about the
alternatives that are being used in different sub-sectors. The updated information will be analyzed and be the
basis for the development of the strategy for the phase out of HCFCs in the country in the smoothest possible
way. The national consultant will play an important role in meeting with all the local stakeholders and discuss
the potential ideas for the activities in the stage Il. This includes in-depth discussion with key stakeholders
(private and public sector) about how they can play a key role in the stage || HPMP.

Decision 71/42 states the following:

(c) To request bilateral and implementing agencies, when submitting a request for project preparation for stage
Il of an HPMP, to demonstrate that substantial progress in the implementation of stage | of the HPMP had been
achieved, and to provide:

(i) For the overall stage Il strategy:

a. An indication of the activities that needed to be undertaken for project preparation, with specific costs clearly
identified (i.e. surveys, consultation meetings, etc.);

b. A description of the information that needed to be gathered and updated and an explanation of why it had
not been included in stage |.

15



815t ExCom Meeting
UNDP - 2018 Work Programme
UNEP/OzL.Pro/ExCom/81/16
ANNEX 3

Requests for enabling activities to support the phase-down of HFCs for following Article 5 countries:

Bangladesh
Cuba
El Salvador
Panama
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FUNDING REQUEST FOR THE IMPLEMENTATION OF ENABLING ACTIVITIES FOR THE EARLY
RATIFICATION OF THE KIGALI AMENDMENT

COUNTRY: Bangladesh

PROJECT TITLE: Implementing Enabling Activities for the ratification of the Kigali Amendment

LEAD IMPLEMENTING AGENCY: UNDP

COOPERATING AGENCIES: UN Environment, Government of Canada

NATIONAL COORDINATION AGENCY: Ministry of Environment & Forest, Department of Environment
PROJECT INCLUDED IN CURRENT BUSINESS PLAN: Yes

ELIGIBLE CONSUMPTION: n/a (HFCs)

PROJECT DURATION: 18 months
PROJECT COST: USD 150,000
CANADA (FROM BILATERAL ALLOCATION): usb 75,000
SUPPORT COSTS (CANADA) usb 5,250
UNDP: uUsD 14,000
SUPPORT COST (UNDP): usb 980
UN Environment : USD 61,000
SUPPORT COST (UN Environment): uUsb 4,270
TOTAL COST (INCLUDING SUPPORT COSTS): USD 160,500

Project Summary

The Government of Bangladesh UNDP, as the lead implementing agency, is submitting the Enabling
Activities Project for Bangladesh to the 815' Meeting of the Executive Committee at a total cost of for
the MLF of US $160,500, consisting of US $ 14,000, plus agency support costs of US $ 980 for UNDP; US
$ 61,000, plus agency support costs of US S 4,270 for UN Environment; and US $75,000, plus agency
support costs of US $5,250 from Canada’s bilateral allocation.

The project is in line with the Paragraph 20 of MOP Decision XXVIII/2 (potential activities under the
Enabling Activities framework); ExCom Decision 79/46 (funding guidelines for EAs); and Document
IACM.2018/1/19 (that established the format for submission of the EA project). It describes the proposed
arrangements, implementation strategy and budgets for the implementation of the enabling activities
that will support the Government of Bangladesh to undertake the early ratification and implementation
of the initial commitments of Kigali Amendment to the Montreal Protocol.

The Government of Bangladesh will implement the enabling activities under 6 components: (1) Enable
the Legal Framework for the ratification and implementation; (2) Facilitate the coordination mechanism
among stakeholders; (3) Establish the licensing systems on HFCs import/export; (4) National action plan
for Kigali implementation (5) Awareness Raising and Stakeholders Capacity Building. The Government
of Canada will provide an additional contribution to complement these activities by undertaking targeted
activities in the refrigeration servicing sector to be identified upon a further assessment of the needs for
this sector. This additional contribution is not included in the budget indicated above.

In line with the ExCom Decision 79/46(b)(i), the Government of Bangladesh reiterates its intention to
use the flexibility granted to adapt the implementation of these enabling activities, taking into account
any implementation challenges that may be associated with the ratification and early implementation
of the Kigali Amendment in Bangladesh.
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Introduction

1.

At their 28" Meeting, the Parties to the Montreal Protocol adopted Decision XXVIII/2 related to
the Kigali Amendment to phase down HFCs, which requests (in its paragraph 20) the Executive
Committee to include the following enabling activities to be funded in relation to the HFC phase-
down under the Amendment:

(1) Capacity-building and training for the handling of hydrofluorocarbon alternatives in the
servicing, manufacturing and production sectors;

(2) Institutional strengthening;

(3) Article 4B licensing;

(4) Reporting;

(5) Demonstration projects; and

(6) Development of national strategies;

At its 79th Meeting, the Executive Committee for the Implementation of the Montreal Protocol
(ExCom), under the Decision 79/46, further specified the types of enabling activities to be funded,
and the level of funding to be provided from the Multilateral Fund.

Moreover, Decision 79/46 provides Article 5 countries with flexibility to undertake a range of
enabling activities to help their national ozone units to fulfill their initial obligations with regard to
HFC phase-down in line with the Kigali Amendment.

Country Background

The Government of Bangladesh signed the Vienna Convention for the Protection of the Ozone
Layer in August 1990, the Montreal Protocol on Substances that Deplete the Ozone Layer and its
London Amendment in March 1994. Since then, Bangladesh has been committed to phase out ODS
in accordance with its designation as an Article 5 (A5) country. Subsequently, the Government of
Bangladesh ratified the Copenhagen Amendment in November 2000, and the Montreal
Amendment and the Beijing Amendment in July 2001 and August 2010, respectively. The
Government of Bangladesh approved “the Country Programme on the Gradual Phase-out of Ozone
Depleting Substances” in September 1994 and established a phase-out strategy for major sectors
of ODS consumption. The Country Programme was revised in 2005.

The Government of Bangladesh attaches great importance to ozone layer protection. Since
Bangladesh joined the Montreal Protocol in 1994, the Ozone Cell has planned and coordinated all
activities related to fulfilling Bangladesh's obligations under the Protocol. The government has been in
compliance with all its obligations under the Montreal Protocol. This National Ozone Cell operates
directly under the Department of Environment, the Ministry of Environment and Forest, and has
been operational since 1995. The Director General of the Department of Environment is the
chairman of the Ozone Cell. To supervise the implementation of the Montreal Protocol activities, a
National Technical Committee on Ozone Depleting Substances (NTCODS) was constituted under
the Chairmanship of the Secretary of the Ministry of Environment and Forest. The composition of
the NTCODS helps the Ozone Cell in its access to senior decision-makers of the government, and
also the trade associations. The NTCODS is composed of the following 17 members: Secretary of
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Ministry of Environment and Forest, Joint Secretary (Dev.) of Ministry of Environment and Forest,
Director General of Department of Environment, Representative of Ministry of Industry, Ministry
of Commerce, Ministry of Home, Ministry of Agriculture, Ministry of Fisheries and Livestock,
National Board of Revenue, Fire Service and Civil Defense, Bangladesh Federation of Chambers of
Commerce and Industry, Bangladesh Cold Storage Association, National Refrigeration and Air-
conditioning Merchant Association, Bangladesh Institute of Law and International Affairs,
Bangladesh Association of Pharmaceutical Industries, Project Director of Ozone Cell, Deputy
Secretary (Environment) of Ministry of Environment and Forest.

With the support of Multilateral Fund (MLF) and international institutions, Bangladesh has phased
out the consumption of CFCs, Methyl Chloroform, and CTC and is currently implementing its HCFC
Phase-out Management Plan (HPMP).

The implementation of HPMP in Bangladesh is governed by relevant ODS legislation and rules. The
Ozone Depleting Substances (Control) Rules, adopted in 2004, were amended in September 2014
to align it with the Montreal Protocol Adjustment. The import of HCFC-141b and use of virgin HCFC-
141b for production of foam are banned in the amended regulation. The Government of
Bangladesh is considering prohibiting the import of HCFC-based equipment by December 2018.

The government of Bangladesh has achieved the target of 10% reduction of HCFCs in 2015 through
the successful implementation of the stage | HCFCs Phase-out Management Plan (HPMP) and is on
track for a 30% reduction of HCFCs by 2018.

Although the government of Bangladesh has a well-established legal and institutional framework to
implement the Montreal Protocol and its Amendments ratified so far, the Kigali Amendment brings
immediate and additional challenges. It is crucial for Bangladesh to implement enabling activities
for early ratification of the Kigali Amendment, with a view to establishing a sound foundation for
undertaking future work towards its implementation.

Bangladesh has taken a proactive approach to meet future obligations under the Kigali
amendment. At the 80™ ExCom meeting, held in November 2017 in Montreal, Canada, the ExCom
approved in principle US$3,131,610 for the investment project: Conversion of a Domestic
Refrigerator Manufacturing Facility, Walton Hitech Industries Ltd., from HFC-134a to Isobutane (R-
600a) as a Refrigerant, which includes the conversion of Walton’s compressor manufacturing
facility from HFC-134a-based compressors to Isobutane (R600a)-based compressors. To
complement this pilot project, a further US$180,000 was secured under K-CEP Window 2 for
boosting energy efficiency during HFC phase-out in the Domestic Refrigeration Manufacturing
Sector in Bangladesh and Promotion of Installation of new efficient technologies. It is expected that
the pilot project will result in a phase-out of 197.3 metric tonnes (217,030 Tons CO; equivalent) of
refrigerant charge related HCF-134a consumption by converting domestic refrigerator manufacture
to R600a technology, with an addition 33.33 metric tonnes (36,663 Tons CO; equivalent) phased
out at Walton-owned service centres. The conversion of the compressor manufacturing facility
from HFC-134a-based compressors to isobutane-based compressors will support in-house
manufactured compressors for Bangladesh. The project under K-CEP will be implemented in
partnership with Walton Hi Tech Industries Ltd, to increase the energy efficiency performance of
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domestic refrigerators produced by this company during the process of conversion of its plant to
R600a funded by the MLF. Overall, implementation of HFC phase-out activities will be achieved
through a combination of interventions for technology transfer, training and capacity building,
awareness, monitoring and management.

Objective

The objective of this document is to request funding for the implementation of the enabling
activities to facilitate the early ratification of the Kigali Amendment and to help the National Ozone
Cell to set up the foundation for fulfilling their initial obligations with regard to HFC phase-down
under the Kigali Amendment, in line with the ExCom Decision 79/46.

Activities to be Implemented

Component 1: Enable the Legal Framework for the ratification and implementation (UNDP)

A legal consultant will be employed to provide technical support to the National Ozone Cell to
review the legal framework and to liaise with the national institutions involved in the ratification
process of the Kigali Amendment in order to speed up the process and assure that the correct
information and legal support is delivered to the decision makers. The legal consultancy will assess
and identify the legislation and policies needed to fulfill the initial obligation of the Kigali
Amendment, development of technical papers for ratification, inter parliament note, and provide
suggestions/ recommendations on the establishment of the legislation and policy framework for
HFC management.

Component 2: Facilitate the coordination mechanisms (UNDP)

The project will support the identification of new partners for the Kigali Amendment, coordination
activities between relevant government institutions, inter-government meetings and stakeholders
during the ratification process, and review/upgrade the established coordination mechanisms at the
national level to provide guidance on the policies and action plans for ratification and initial
implementation of the Kigali Amendment. A coordination meeting including Implementing Agencies
of Multilateral Fund working in Bangladesh is to be organized.

Component 3: Establish the licensing systems on HFCs import/export (UN Environment)

The project will support the National Ozone Cell to review the current ODS import/export
licensing/quota system for potential inclusion of HFC import/export controls, and to coordinate with
stakeholders and national institutions to ensure adoption of the licensing system on HFC
import/export once Bangladesh ratifies the Kigali Amendment.

Component 4: National action plan for Kigali implementation (Canada)

The project will assess the current ODS consumption data reporting system, examine reporting
needs under the Kigali Amendment, and consider modifications to the current reporting system to
extend it to HFCs in line with the data reporting requirements of the Montreal Protocol and the MLF.
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This could include a review of current data collection systems of import/export/HS codes, trade and
import, industry analysis, integrity, licensing/quota/import /export, the role of Custom authorities
in identifying and reporting on ODS imports, and the application of custom codes.

The Project will support the preparation of a national action plan for the implementation of the
Kigali Amendment and the phase-down of HFCs. The development of the action plan will include the
collection, analysis and synthesizing of data and information on HFC consumption and sector growth
profiles (taking into account information already available through CCAC and MLF surveys), the
development of an estimated HFC baseline, and projections of HFC consumption growth across the
relevant sectors.

It will also include an assessment of the needs of the refrigeration servicing sector to determine the
training, capacity-building, standards and regulatory support required for technicians and end users
to safely use the range of alternative refrigerants to high-GWP HFCs available in the country and
expected to become available in the future. This activity will be conducted in close coordination with
UNEP which has been leading the activities in this sector under HPMP.

The action plan will provide the information needed for the future development of the policy,
institutional and management framework for controlling HFCs and complying with the Kigali
Amendment, outline the approach to be taken to address HFCs in the relevant sectors, including the
refrigeration servicing sector, identify alternative technologies when possible, outline potential
linkages with the HCFC phase-out, and identify potential priority areas for phasing down HFCs.

A proposal of new system will be prepared and submitted to the government.

Component 5: Awareness raising and training (UN Environment)

D.

The outreach/awareness activities will be conducted to targeted groups and stakeholders involved
in the ratification processes of the Kigali Amendment and in its future implementation. A training
workshop to the key national stakeholders especially national ozone cell, Department of
Environment colleagues for the new skills/knowledge will be organized for better implementation
of the Kigali Amendment.

Outputs

(a) Roadmap prepared on the Legal and Policy framework that contains the needs and actions
required to allow the proper ratification and/or implementation of the Kigali Amendment;

(b) Coordination Mechanism/Committee put in place to allow the proper consultation
processes for the ratification and implementation of the Kigali Amendment;

(c) Harmonized Customs Codes at National level assessed in line with the new series of pure
and blended HFCs and proposal for the revision of the licensing system for HFCs
import/export developed and available for adoption;

(d) New data reporting system (for Article 7 and Country Programme) on HFCs established;

(e) National strategy for phasing down HFCs developed;
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(F) Assessment of the needs of the servicing sector to determine the training, capacity-building,
standards and regulatory support needed to enable the safe use of alternative refrigerants
to high-GWP HFCs.

(g) Comprehensive Awareness Campaign on the Kigali Amendment delivered, and the capacity
building workshop for key stakeholders for the implementation of the Kigali Amendment
conducted.

E. Institutional Arrangements

(a)

(b)

(c)

(d)

National Ozone Unit: The NOU is housed by the Department of Environment (DoE) of the
Ministry of Ministry of Environment & Forest and will act as Implementation Partner of the
project, being the main beneficiary of the projects activities. Its roles are: (i) Undertake the
implementation of the projects activities in the field, with assistance from Implementing
Agencies; (ii) collect and organize information generated by the project; (iii) facilitate all legal
and policy procedures required for the successful implementation; (iv) Coordinate activities
with the stakeholders; and (v) carry out necessary awareness for the Project’s implementation

United Nations Development Programme: UNDP is the Lead Agency in the implementation of
the project being responsible for: (i) Deliver technical and administrative support to the NOU;
(ii) Facilitate disbursement of funds and verify the implementation performance; (iii)
Undertake the oversight and monitor the implementation; (iv) Prepare guidelines and
templates required for the implementation of the activities; (v) Guide the Government in
procurement processes, recruit experts and service providers required to assure the good
implementation of the Project; (vi) Participate in the Project Steering Committee and
coordinate all work on behalf of other IA’s; (vii) Assure that the funding guidelines are
effectively implemented; (viii) Deliver training to the implementation team (when required);
and (ix) Recollect project information, organize findings and report back to the donors.

United Nations Environment Programme: UN Environment is of the two Cooperating
Agencies in the implementation of the project being responsible for the delivery of
component 3 and 6 in cooperation with National Ozone Cell, UNDP and Government of
Canada: (i) Deliver technical and administrative support to the NOU; (ii) Facilitate
disbursement of funds and verify the implementation performance; (iii) Undertake the
oversight and monitor the implementation; (iv) Prepare guidelines and templates required for
the implementation of the activities; (v) Guide the Government in procurement processes,
recruit experts and service providers required to assure the good implementation of the
Project as needed; (vi) Assure that the funding guidelines are effectively implemented; (vii)
Deliver training to the implementation team (when required); and (ix) Recollect project
information, organize findings and report to MLF in coordination with the Lead IA, (x)
Participate in the Project Steering Committee

Canada: the Government of Canada, represented by Environment and Climate Change Canada
(ECCC), will be the other Cooperating Agency responsible for the implementation of this
project. In particular, Canada will be responsible for the implementation of the components
related to the development of a National Strategy, including the assessment of the needs of
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the servicing sector, and establishing an HFC data reporting system. Canada will provide an
additional contribution to complement these activities by undertaking targeted activities in
the refrigeration servicing sector to be identified upon a further assessment of the needs for
this sector (this contribution is not included in the funding requested from the MLF from
Canada’s bilateral allocation). At the operation level, the components under Canada’s
responsibility will be implemented by UNDP, with Canada providing advice, support and
guidance as required.

(e) Other Stakeholders

The National Technical Committee on Ozone Depleting Substances (NTCODS) is Steering
Committee constituted under the Chairmanship of the Secretary of the Ministry of Environment
and Forest to supervise the Ozone Cell. The NTCODS assists the Ozone Cell in accessing senior
decision-makers from the Government as well as trade associations. The NTCODS is composed
of 17 members: the Secretary of the Ministry of Environment and Forest; the Joint Secretary
(Dev.) of the Ministry of Environment and Forest; the Director General of DoE; a representative
from each of the Ministry of Industry, the Ministry of Commerce, the Ministry of Home, the
Ministry of Agriculture, and the Ministry of Fisheries and Livestock; the NBR; the Fire Service
and Civil Defense; the Bangladesh Federation of Chambers of Commerce and Industry; the
Bangladesh Cold Storage Association; BRAMA; the Bangladesh Institute of Law and International
Affairs; the Bangladesh Association of Pharmaceutical Industries; the Project Director of Ozone
Cell; and the Deputy Secretary (Environment) of the Ministry of Environment and Forest.

F. Budget Description

19. Following the Paragraph 152(c) of the Decision 79/46, based on the HCFCs baseline level of 72.65
ODP tonnes, the government of Bangladesh requests to the 81t Meeting of the Executive
Committee the amount of USD 150,000 (excluding agency fees) for the implementation of the
above mentioned enabling activities, per the detailed budget below:

G. Detailed Budget (US $)

No. Budget description Implementing/Bilateral ML.F
Agency Funding
Component 1 Enable the Legal Framework UNDP 9,000
Component 2 Facilitating the coordination UNDP 5,000
Component 3 Establish the licensing systems UN Environment 24,000
Component 4 !\lational actic?n plan for Kigali Canada 75,000
implementation
Component 5 Awareness raising and training UN Environment 37,000
Subtotal UNDP 14,000
Subtotal Canada 75,000
Subtotal UN Environment 61,000
Total project cost 150,000
Support costs UNDP 980
Support costs UN Environment 4,270
Support costs Canada 5,250
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No. Budget description Implementing/Bilateral ML.F
Agency Funding
Total support costs 10,500
Total Cost 160,500
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. Date of
Activities Res::t?tsmle Target group (“::1:;73:;) completion I?Egg;)t Milestones Expected outputs
y (Month/Year)
Project Document Signed UNDP/NOU NOU Aug/18 Sep/18 0 | Document Signed Implementation Started
SSFA/Funding Agreement Signed UN Env’\llr(c)JBment/ NOU Aug/18 Sep/18 0 | Document Signed Implementation Started
Component 1: Enable the Legal Framework for the ratification and implementation
Consultant recruited and Roadmap pre-pared on the
Recruitment of Consultant, contract issued. Legal and f’ollcy framework
identify the legislation and policies Report submitted to that contains the needs and
. ¥ g. . P NOU/UNDP NOU Oct 2018 Dec 2019 9,000 P . N actions required to allow the
required to fulfil the Kigali establish the legislation I
. proper ratification and/or
Amendment (KA) and policy framework for . : .
implementation of the Kigali
HFC management
Amendment;
Component 2: Facilitate the coordination mechanisms
L. Identified new partners Coordination Mechanism/
Identification of new partners . .
for KA Committee put in place to
NOU/UNDP NOU Oct 2018 Dec 2019 5,000 allow the proper consultation
processes for the ratification
N . 1 co-ordination meeting and implementation of the
1 co-ordination meeting ) S
organized Kigali Amendment;
Component 3: Establish the licensing systems on HFCs import/export (UN Environment)
Review of ODS import/export NOU/UN NTCODS Scope of work identified Proposal to revise current
licensing/quota system, to identify | Environment Importers Initial consultation licensing and quota system to
how to include HFCs, and HFCs /Exporters, conducted meet requirements of Article
based equipment into the Customs, 4B for country compliance
. . Desk Research conducted .
licensing system. large with the HFCs phase-down
procurers Nov 2018 Sep 2019 24,000 | Draft reviewed by schedule

relevant stakeholders
Draft finalized and
Recommendations
developed
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Component 4: National action plan for Kigali implementation (Canada)

NOU,
NOU/ NTCODS,
. Importers /
Evaluate the data reporting system | Government of Oct 2019 Dec 2019
Exporters,
Canada
Customs,
BRAMA
Recruitment of Consultant, for NOou/
preparation of National Strategy Government of NOU Oct 2018 Dec 2019
for the implementation of KA Canada
Update the ODS alternatives NOou/
survey and develop a baseline Government of NOU Oct 2018 Dec 2019
scenarios for HFCs Canada
An assessment to the needs of the
refrigeration servicing sector to
determine the training, capacity- NOou/
building, standards and regulatory | Government of NOU Oct 2018 Dec 2019

support required for technicians
and end users to safely use the
range of alternative refrigerants

Canada

75,000

Desk study/review on the
current ODS consumption
system completed

New data reporting
system developed and
submitted

New data reporting system (for
Article 7 and Country
Programme) on HFCs
established;

Consultant recruited and
contract issued.

Report submitted on
National Action Plan on
HFC Phase-out

3 Consultative workshops
completed, HFC
consumption data
collected sector wise

Assessment completed
for RAC service sector

6 RAC SS workshops
completed

Report submitted

National strategy for phasing
down HFCs developed; and
published
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Component 5: Awareness raising and training (UN Environment)

6.1 Training of NOU for the new NOU/UN NOU and

responsibilities under KA Environment other key Jan 2019 Jan 2020
stakeholders

6.2 Organize round table NOU/UN Importers &

discussions on low-GWP and zero- | Environment Retailers,

GWP alternatives for RAC sub- Private Sector

sector targeting larger end-users & large end- Jan 2019 Jan 2020

(chain of hotels, supermarkets, users/

shopping malls, hospitals) purchasers

6.3 Development of specific NOU Society

knowledge products e.g. quick Organizations,

guides, brochures and flyers on General

Kigali Amendment, Energy Public, Service

Efficiency and Safe-Handling of Technicians,

Low GWP technologies, including Government Jan 2019 Jan 2020

specific information for Agencies

consumers on energy efficiency

aspects and cost benefits of

buying energy efficient appliances

National consultation workshop Agency/NOU Industry/ December June 2019

legislators 2018

37,000

Agenda and programme
set Meeting organized

1 training for NOU conducted

Meetings Agenda
Workshops Organized

5 Awareness workshops
providing better understanding
among market players of the
available technology options

Designer identified

Theme and messages
finalized

Information materials
printed.

Specific Information and
Materials available for
promoting better
understanding of the Kigali
Amendment among the public

1 Workshop conducted —
workshop report
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FUNDING REQUEST FOR THE IMPLEMENTATION OF ENABLING ACTIVITIES
FOR THE EARLY RATIFICATION OF THE KIGALI AMENDMENT

COUNTRY: REPUBLIC OF CUBA

PROJECT TITLE: Implementing Enabling Activities for the ratification of the Kigali
Amendment
LEAD IMPLEMENTING AGENCY: UNDP.
COOPERATING AGENCY: Canada.
NATIONAL COORDINATION AGENCY: Ministry of Science, Technology and
Environment /

Cubaenergia / Ozone Technical Office (OTOZ)
PROJECT INCLUDED IN CURRENT BUSSINESS PLAN: Yes (2018-2020)
ELIGIBLE CONSUMPTION: n/a (HFCs)

PROJECT DURATION: 18 months

PROJECT COST: USD $ 150,000
UNDP: USD$ 75,000
SUPPORT COST (UNDP): USD$ 5,250
CANADA (FROM BILATERAL ALLOCATION):  USD'$ 75,000
SUPPORT COSTS (CANADA) USD$ 5,250
TOTAL COST FOR THE MLF: USD $ 160,500

Project Summary

On behalf of the Government of Cuba, UNDP, as the lead implementing agency, is submitting
to the 81% Meeting of the Executive Committee the Enabling Activities Project for Cuba at a
total cost of for the MLF of US $160,500, consisting of US $75,000, plus agency support costs
of US $5,250 for UNDP and US $75,000, plus agency support costs of US $5,250 from
Canada’s bilateral allocation. This document describes the proposed arrangements,
implementation strategy and budgets for the enabling activities project that will support Cuba
to undertake the early ratification and prepare the country for the implementation of the Kigali
Amendment to the Montreal Protocol.

Such arrangements would be implemented taking into consideration:
a) The need to reflect national context and priorities, national policies and country-

drivenness, and consequently, the consultations with the national stakeholders to
the ratification process;
b) To facilitate the seamless early ratification of the Kigali Amendment;

c) To draw upon the lessons learnt from the ratification process;

d) To be dynamic and evolving, and to be open for revisions and adaptation as
necessary in response to evolving situations during the ratification process.
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Introduction

The Parties to the Montreal Protocol have adopted the Decision XXVI11/2 related to the
Kigali Amendment to phase down HFCs. The Decision requests, in its paragraph 20, the
Executive Committee to include the enabling activities to be funded in order to support

the Article 5 countries in the process of ratification of the Kigali Amendment.

Therefore, at its 79th Meeting, the Executive Committee for the Implementation of the
Montreal Protocol (ExCom), under the Decision 79/46, further specified the types of
enabling activities to be funded, and the level of funding to be provided from the
Multilateral Fund.

Moreover, Decision 79/46 provides Article 5 countries with the flexibility to undertake a
range of enabling activities to help their national ozone units to fulfil their initial
obligations with regard to HFC phase-down in line with the Kigali Amendment.

. Country Background

The Government of Republic of Cuba acceded to the Vienna Convention for the
Protection of the Ozone Layer and its Montreal Protocol on Substances that deplete the
Ozone Layer, and has ratified all the previous Amendments to the Montreal Protocol.
Currently, the country is taking significant steps towards the ratification of the Kigali
Amendment.

The Government of the Republic of Cuba has successfully eliminated CFCs in the RAC,
foam and MDI sectors and has established applicable quotas and licenses regulations to
control the consumption of HCFCs. The Ozone Technical Office is currently working on
the phase-out of HCFCs.

The Ministry of Science, Technology and Environment (CITMA by its acronym in
Spanish) implements the licenses, permits and quota for the import of HCFC in
coordination with the General Customs which covers all ODS and registers the import of
HFC; OTOZ has also conducted the survey of alternatives substances to HCFCs.

The Government of Republic of Cuba is implementing the Stage 1 of its HCFC Phase-out
Management Plan (HPMP) and has achieved the results such as:

e Reduction of 26% of the consumption of HCFCs in 2017 compared to the baseline;
the country is now preparing to comply with the 35% reduction in 2020.

e Strengthening of the legal framework to control and supervise the elimination of
HCFCs, including the system of licenses and permits for the import and export of
substances, equipment, products and technologies.

e 16 training classrooms were set up covering the 15 provinces of the country and 2,527
technicians were certified in 140 courses of good refrigeration practices for the
elimination of ODS; In addition, 2 train-the-trainers seminars for instructors of these
classrooms were conducted.

e 1 seminar for national instructors of the General Customs of the Republic, which is
replicated in the ordinary courses of training of customs officers in the National
School of Customs Training (ENFA) in a period between January 2015 and
December 2017.
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e Support for the system of collection, recovery and destruction of refrigerants in
conjunction with the Ministry of Internal Trade, Ministry of Construction and the
Ministry of Science, Technology and Environment. 2.5 Tons of CFCs and HCFCs
have been destroyed

e Conversion of its manufacturing industry of rigid polyurethane foam in 2015, with
Non-ODS, Low- GWP alternative blowing agents, such as Cyclopentane in the main
applications.

e Prohibition to import HCFC-141b, in pure or pre-mixed substance, which was used as
a solvent agent in RAC servicing and as a foaming agent to manufacture rigid foams,
starting in 2016.

In 2016, the Republic of Cuba carried out its Market Study of Alternatives to Ozone
Depleting Substances (ODS), obtaining data on alternatives, such as HFCs, used in
service and installation of refrigeration and air conditioning equipment, showing an
increase in the country’s HFC consumption trend. The main HFCs found were HFC-134a
(396 MT in 2015) and HFC mixtures like R-404A and R-410A (167 MT and 40 MT
respectively).

Currently, the importation of HFCs into the country is registered by the General Customs
of the Republic and is reported annually. This procedure must be updated in accordance
with the actions needed for the implementation of the Kigali Amendment. Although the
Government of the Republic of Cuba has a well-established legal and institutional
framework to implement the Montreal Protocol commitments ratified so far, the new
Kigali Amendment will bring additional challenges to determine the national
requirements and needs for the ratification of this amendment, and to establish a sound
foundation for undertaking future work towards its the implementation.

. Objective

The objective of this document is to request funding for the implementation of the
enabling activities to allow the early ratification of the Kigali Amendment and to help the
National Ozone Unit to fulfil Cuba’s initial obligations with regard to HFC phase-down
under the Kigali Amendment, in line with the ExCom Decision 79/46.

. Activities to be Implemented:

Component No. 1: Enable the Legal Framework for the ratification (UNDP).

The project will provide technical support to OTOZ to review the legal framework and to
liaise with the national institutions involved in the ratification process of the Kigali
Amendment (Ministry of Science, Technology and Environment - CITMA, Ministry of
Foreign Affairs - MINREX, Ministry of Interior Commerce - MINCINT, Ministry of
International Commerce and Foreign Investment - MINCEX, Ministry of Industries -
MINDUS, Ministry of Government - MININT) in order to speed up the process and assure
that the correct information and legal support is delivered to the decision makers;
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Component No. 2: Assess legislation and policies for the implementation of the
Amendment (UNDP).

This policy and legislative assessment will be undertaken through a review of existing
legislation on related to identification, management and control of the substances
controlled by the Montreal Protocol as well as to identify gaps in this framework that can
prevent the future implementation of the Kigali Amendment; Assessments of the HCFC
quota system, environmental licenses, refrigeration certification scheme, manufacture-
related bans, energy efficiency norms, etc. will be conducted.

Component No. 3: Assess coordination mechanisms needed to implement the
Amendment (Canada).

Mechanisms used for coordination among the Ozone Unit and other governmental
institutions and stakeholders (such as CITMA, MINREX, Cubaenergia, MINCINT,
MINDUS, General customs) will be assessed to determine the capacity needs and gaps that
exist for the implementation of the Kigali Amendment, and propose interventions to better
integrate these stakeholders;

Component No.4: Review the licensing and data reporting systems on HFC (UNDP).
Assess the current licensing and quota systems applied to pure and mixed HFCs
(nationwide) and other low-GWP alternatives; analyze the requirements to establish a solid
consumption report that reflects the reality of the HFC consumer sector with a view to
establishing the baseline 2020-2022 and the freeze in 2024.

Component No. 5: Assessment of technical capabilities and requirements for the
implementation of the Kigali Amendment (UNDP).

These activities seek to identify existing barriers to the adoption of alternative technologies
to HFCs (such as local availability, standards, security codes, etc.), promote technical
activities to eliminate these barriers and generate spaces to promote alternative substances
that are friendly to the environment to increase the technical knowledge of OTOZ, the
control entities and the consumer sectors of HFCs for the gradual adoption of alternative
substances (in the sectors of refrigeration, firefighting, MDI, among others).

It will also include an assessment of the needs of the refrigeration servicing sector to
determine the training, capacity-building, standards and regulatory support required for
technicians and end users to safely use the range of alternative refrigerants to high-GWP
HFCs available in the country and expected to become available in the future.

Component No. 6: National strategy for phasing down HFCs (Canada).

The Project will support the preparation of a national strategy for the implementation of
the Kigali Amendment and the phase-down of HFCs. Development of the strategy will
include the collection, analysis and synthesizing of data and information on HFC
consumption and sector profiles (taking into account information already available through
MLF survey), the development of an estimated HFC baseline, and projections of HFC
consumption growth across the relevant sectors.

The strategy itself will provide the information needed for the future development of the
policy, institutional and management framework for controlling HFCs and complying with
the Kigali Amendment, outline the approach to be taken to address HFCs in the relevant
sectors, including the refrigeration servicing sector, identify alternative technologies when
possible, outline potential linkages with the HCFC phase-out, and identify potential priority
areas for phasing down HFCs.
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33. Component No. 7: Raise Awareness on the ratification and implementation processes of

F.

the Kigali Amendment (Canada).

Information awareness activities will be supported targeting groups and stakeholders
involved in the ratification and future implementation processes of the Kigali Amendment.
This may include (but are not limited to) awareness for critical sectors (through
associations for example), involvement of different government officials (such as climate
change officers), business owners and SMEs, related to the national obligations under the
Kigali Amendment.

E. Outputs

(h) Roadmap prepared on the Legal and Policy framework that contains the needs and
actions required to allow the proper ratification and/or implementation of the Kigali
Amendment;

(i) Coordination Mechanism/Committee put in place to allow the proper consultation
processes for the ratification and implementation of the Kigali Amendment;

(j) Harmonized Customs Codes assessed in line with the new series of pure and blended
HFCs for future action (dependent on the review to be undertaken by the World
Customs Organization);

(K) New data reporting system (for Article 7 and Country Programme) on HFCs
established;

() License and quota system expanded to include HFC and HFC-based equipment.

(m)Assessment of the needs of the servicing sector to determine the training, capacity-
building, standards and regulatory support needed to enable the safe use of alternative
refrigerants to high-GWP HFCs.

(n) Preliminary National Strategy for phasing down HFCs developed;

(o) Comprehensive Awareness Campaign on the Kigali Amendment ratification process
delivered.

Institutional Arrangements

(a) Ozone Technical Office: The OTOZ is housed by the Center for Information
Management and Development of Energy (CUBAENERGIA), belonging to the
Agency for Nuclear Energy and Advanced Technologies (AENTA) and assigned to
the Ministry of Science, Technology and Environment (CITMA); it will act as
Implementation Partner of the project, being the main beneficiary of the projects
activities. Its roles are: (i) Undertake the implementation of the projects activities in
the field, with assistance from Implementing Agencies; (ii) collect and organize
information generated by the project; (iii) facilitate all legal and policy procedures
required for the successful implementation; (iv) coordinate activities with the
stakeholders; and (V) carry out necessary awareness for the Project’s implementation.

(b) United Nations Development Programme: UNDP is the Lead Agency in the
implementation of the project being responsible for: (i) Deliver technical and
administrative support to the NOU,; (ii) Facilitate disbursement of funds and verify
the implementation performance; (iii) Undertake the oversight and monitor the
implementation; (iv) Prepare guidelines and templates required for the
implementation of the activities; (v) Guide the Government in procurement
processes, recruit experts and service providers required to assure the good
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implementation of the Project; (vi) Participate in the Project Steering Committee and
coordinate all work on behalf of other IAs; (vii) Assure that the funding guidelines
are effectively implemented; (viii) Deliver training to the implementation team
(when required); and (ix) Recollect project information, organize findings and
report back to the donors.

Canada: Canada, represented by Environment and Climate Change Canada (ECCC),
will be the Cooperating Agency responsible for the implementation of this project. In
particular, Canada will be responsible for the implementation of the components
related to the development of a National Strategy, including the assessment of the
needs of the servicing sector, assessing the relevant coordination mechanisms related
to ratification of the Kigali Amendment, and raising awareness. Canada will provide
an additional contribution to complement these activities by undertaking targeted
activities in the refrigeration servicing sector to be identified upon a further
assessment of the needs for this sector (this contribution is not included in the
funding requested from the MLF from Canada’s bilateral allocation). At the
operation level, the components under Canada’s responsibility will be implemented
by UNDP, with Canada providing advice, support and guidance as required.

Other Stakeholders include: Ministry of Science, Technology and Environment -
CITMA, Ministry of Foreign Affairs - MINREX, Ministry of Interior Commerce -
MINCINT, Ministry of International Commerce and Foreign Investment - MINCEX,
Ministry of Industries - MINDUS, Ministry of Government — MININT, General
Customs of the Republic. These stakeholders will interact with the NOU in the
collection of information, review of existing legal and institutional framework,
assessment of training needs and gaps, raise awareness, among others activities
needed for the ratification and implementation of the Kigali Amendment.

G. Budget Description

Following the Paragraph 152(c) of the Decision 79/46, based on the HCFCs baseline
level of 16.90 ODP t., the Government of the Republic of Cuba requests to the 81%
Meeting of the Executive Committee the amount of USD$ 150,000 for the
implementation of the above mentioned enabling activities, per the detailed budget
below:

Table 1. Buget description.

No.

Budget description

Budget (USD | Comments
$

International Expert

15,000

To support NOU on activities such as: Internalize
Best Practices and Strategies for the initial
implementation of the Kigali Amendment,
strengthen the A-5 knowledge on potential
alternatives to HFCs, deliver high-level technical
guidance and advisory on the preparation of the
technological roadmaps.

Legal Advisor

10,000

The Legal Advisor is expected to provide support
for one or both activities “A” (Enable the Legal
Framework for the ratification) and “B” (Assess
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No. | Budget description

Budget (USD
$)

Comments

legislation and policies for the implementation of
the Amendment).

Information collection,
consolidation and analysis

25,000

This specific budget line will serve the contract
specialized companies (legal entities) that may be
required to perform specific one-time tasks as:
statisticians and specialists on data collection,
consolidation and analysis, as well as formatting
and publishing of reports required as inputs to
parliaments in the decision-making process of
ratification and implementation of the Kigali
Amendment

Consultation meetings,
workshops and seminars

60,000

This budget line will cover the local costs of
logistics that will allow the Ozone Officers,
Consultants and UNDP to carry on all relevant
consultation, awareness and technical training
meetings in order to obtain the “buy in” of
stakeholders that will be impacted by the Kigali
Amendment. Also, these funds will cover the
participation of technical expert in workshops and
training sessions on alternative technologies to
HFC.

5. Missions

20,000

Fund shall be used to cover the costs (air tickets and
DSAs) of the travel to participate in meetings, visit
stakeholder, companies, etc.

6. Awareness material

20,000

This budget line is focused on the design,
production and distribution of awareness material
for the different activities involved in the
implementation of the project.

Total

150,000

Table 2- Budget desciption per component.

. Implementing/Bilateral ML!:
No. Budget description Agenc Funding
gency (USD $)

Component Enap_le tl_1e Legal Framework for the UNDP 10,000
1 Ratification
Component | Assess Policy Framework for the
2 implementation of the Amendment UNDP 10,000
Component Assess coordination mechanism needed to Canada 25,000
3 implement the Amendment
Component | Review the licensing and data reporting systems UNDP 25000
4 on HFC
Component As_sess technical capabilities and requirements UNDP 30,000
5 to implement the Amendment
g:omponent National Strategy on HFCs phase-down Canada 30,000
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Canada

20,000 ‘

35. The budget distribution by implementing and bilateral agencies is presented in the

following table.

Table 3. Budget distribution per agency.

Agency Fund (US $)
UNDP 75,000
Canada 75,000
Total 150,000
H. Implementation Timeframe
Table 4. Impementation timeframe.
e Start date coDm{gfe?ifon Months
Activities (Month/Ye (Month/Ye
ar) ar) 1(2( 3| 4| 5| 6| 7(8|9|10|11|12(13| 14| 15|16 |17 | 18
Project Start-up
ExCom Project Approval Jul-18 Jul-18
Receipt of Funds Aug-18 Aug-18
Project Document Signature Aug-18 Sep-18
Consultants Recruitment Aug-18 Oct-18

Project Implementation

Component No. 1: Enable the Legal Framework for the ratification

Recruitment of Consultant, identify
the legislation and policies required
to fulfil the Kigali Amendment (KA)

Oct-18

Apr-18

Component No. 2: Assess legislation and policies for the impleme!

ntation of the Amendment

Recruitment of Consultant

IDentify the legislation and policies.

Oct-18

Apr-18

Component No. 3: Assess coordination mechanisms needed to implement the Amendment

Identification of new partners

Co-ordination meeting

Dec-18

Apr-18

Component No.4: Review the licensing and data reporting systems on HFC

Review of ODS import/export
licensing/quota system, to identify
how to include HFCs, and HFCs
based equipment into the licensing
system.

Jan-19

Evaluate the data reporting system

Jan-20

Component No. 5: Assessment of tech

nical capabilit

ies and requirements for the implementation of the Kigali Amendment

Data collection on local availability
of alternatives, standards and codes.

Assessment of service sector needs.

Nov-18

Technical workshops, seminars and
capacity building at national level.

Jan-20

Component No. 6: National strateqy for phasing down HFCs
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Months

Start date co?nzgfe?ign
Activities (Mo::)h/Ye (Month/Ye
ar)
Recruitment of Consultant, for
preparation of National Strategy for
the implementation of KA
Update the ODS alternatives survey Nov-18 Jan-20

and develop a baseline scenarios for
HFCs

An assessment to the needs of the
refrigeration servicing sector

Component No. 7: Raise Awareness on the ratificati

on and implementation processes of the Kigali Amendment

Recruitment of Consultant for the
design of the awareness campaign.

Awareness raising campaign to
facilitate the
ratification(/implementation of the
Kigali Amendment

Nov-18

Jan-18
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. Date of
Activities Resép:]ot?tsmle Target group (I\/?(E?]:a?\?;gr) completion ?ﬂgg;)t Milestones Expected outputs
Y (Month/Year)
Project Start-up
ExCom Project Approval NOU/UNDP NOU / UNDP Jul-18 Jul-18 ) Project approved. Project approved.
Receipt of Funds NOU/UNDP NOU / UNDP Aug-18 Aug-18 ) Funds received. Funds received.
Project Document Signature NOU/UNDP | NOU /UNDP Aug-18 Sep-18 ) Document signed. Document signed.
TOR Developed / TOR
Consultants Recruitment NOU/UNDP | NOU /UNDP Aug-18 Oct-18 published / Evaluation Consultants recruited.
- performed / Consultants
recruited.
Project Implementation
Component No. 1: Enable the
Legal Framework for the
ratification
Consultant recruited and
contract issued. Roadmap prepared on the Legal
. and Policy framework that
Recruitment of Consultant, . .
identify the legislation and Ministry / contains the needs and actions
- ; . NOU/UNDP . Nov-18 Apr-19 10,000 | Legal notes prepared. required to allow the proper
policies required to fulfil the Legislators ificati d
Kigali Amendment (KA) . s ratitication ana/or -
3 Meetings with high-level implementation of the Kigali
representatives for ratification | Amendment;
process.
Component No. 2: Assess
legislation and policies for the
implementation of the
Amendment
Recruitment of Consultant NOU/UNDP |  Ministry/ Nov-18 Apr-19 10,000 | Consultant recruited and Roadmap prepared on the Legal
Legislators contract issued. and Policy framework that
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. Date of
Activities Rei‘:ﬁ'@ble Target group (Jéi:a?\?;gr) completion ?ng;)t Milestones Expected outputs
(Month/Year)
Report submitted to establish | contains the needs and actions
Identify the legislation and the legislation and policy required to allow the proper
policies. framework for HFC implementation of the Kigali
management Amendment;
Component No. 3: Assess
coordination mechanisms needed
to implement the Amendment
Identification of new partners Identified new partners for KA Coorhdinatio/n
Mechanism/Committee put in
NOU/UNDP/ Industry / place to allow the proper
Canada Stakeholders Nov-18 Apr-19 25,000 dinati . consultation processes for the
Co-ordination meeting 3 co-or |(;1at|on meeting ratification and implementation of
organize the Kigali Amendment.
Component No.4: Review the
licensing and data reporting
systems on HFC
Initial consultation conducted
Review of ODS import/export
li c:rlls\ilr:g /quota slystpem tc)n( P Desk Research conducted
S ; ' ; Proposal to revise current
Draft reviewed by relevant . ;
identify how to mclu_de HFC.S' kehold y licensing and quota system.
and HFCs based equipment into stakeholders
the licensing system. Customs / Draft finalized and
NOU/UNDP | NOU/importers/I Nov-18 Jan-20 25,000 | Recommendations developed
ndustry Desk study/review on the

Evaluate the data reporting
system

current ODS consumption
system completed

New data reporting system
proposal developed and
submitted.

Data report process assessed and
revised.

Component No. 5: Assessment of technical capabilities and requirements for the implementation of the Kigali Amendment
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L Responsible Start date LI O.f Budget .
Activities entit Target group (Month/Year) completion (US 9) Milestones Expected outputs
y (Month/Year)
Data collection on local
availability of alternatives, Collection of information
standards and codes. inistrv/Ind Report on technical capabilities
Assessment of service sector Ministry/Industr Assessment of barriers and and requirements for the
NOU/UNDP | y/ Stakeholders/ Nov-18 Jan-20 30,000 . . -
needs. 0707 needs conducted. implementation of the Kigali
Technical workshops, seminars ional ksh Amendment prepared.
and capacity building at national 3 nationa WOrkshops
level conducted with stakeholders
Component No. 6: National strategy for phasing down HFCs
Recruitment of Consultant, for . Preliminary National strategy for
. . Consultant recruited and . ;
preparation of National Strategy contract issued phasing down HFCs developed;
for the implementation of KA ’ and published
Ministry/Industr Report on assessment of the
. NOU/UNDP/ y/ training, capacity-building
Nov-18 Jan-20 30,000 . ' :
Update the ODS alternatives Canada | Stakeholders/NO o Top-down analysis on HFC standards and regulatory support
survey and develop a baseline . -
. u use. required for technicians and end
scenarios for HFCs
users to safely use the range of
alternative refrigerant.
An assessment to the needs of the Draft reviewed by relevant
refrigeration servicing sector stakeholders
Component No. 7: Raise Awareness on the ratification and implementation processes of the Kigali Amendment
Recruitment of Consultant for the .
. Consultant recruited and
design of the awareness .
campaign s y contract issued.

: overnmen _—
Awareness raising campaign to Nog;r%'(\jlaDP/ Industry / Nov-18 Jan-20 20,000 |1 A_WﬁlfeneSS campaign Eai?i%g (c))ratawareness activities
facilitate the General public designed '
ratification(/implementation of Awareness campaing
the Kigali Amendment developed.
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FUNDING REQUEST FOR THE IMPLEMENTATION OF ENABLING ACTIVITIES
FOR THE EARLY RATIFICATION OF THE KIGALI AMENDMENT

COUNTRY: REPUBLIC OF EL SALVADOR

PROJECT TITLE: Implementing Enabling Activities for the ratification of the Kigali
Amendment

LEAD IMPLEMENTING AGENCY: UNDP.

COOPERATING AGENCY: Canada.

NATIONAL COORDINATION AGENCY: Ministry of Environment and Natural
Resources

PROJECT INCLUDED IN CURRENT BUSSINESS PLAN: Yes (2018-2020)
ELIGIBLE CONSUMPTION: n/a (HFCs)

PROJECT DURATION: 18 months

PROJECT COST: USD $ 150,000
UNDP: USD $ 100,000
SUPPORT COST (UNDP): UsD$ 7,000
CANADA (FROM BILATERAL ALLOCATION):  USD$ 50,000
SUPPORT COSTS (CANADA) USD$ 3,500
TOTAL COST FOR THE MLF: USD $ 160,500

Project Summary

On behalf of the Government of El Salvador, UNDP, as the lead implementing agency, is
submitting to the 81 Meeting of the Executive Committee the Enabling Activities Project for
El Salvador at a total cost of for the MLF of US $160,500, consisting of US $ 100,000, plus
agency support costs of US $7,000 for UNDP and US $50,000, plus agency support costs of
US $3,500 from Canada’s bilateral allocation. This document describes the proposed
arrangements, implementation strategy and budgets for the enabling activities project that will
support El Salvador to undertake the early ratification and prepare the country for the
implementation of the Kigali Amendment to the Montreal Protocol.

Such arrangements would be implemented taking into consideration:
e) The need to reflect national context and priorities, national policies and country-

drivenness, and consequently, the consultations with the national stakeholders to
the ratification process;
f) To facilitate the seamless early ratification of the Kigali Amendment;

g) To draw upon the lessons learnt from the ratification process;

h) To be dynamic and evolving, and to be open for revisions and adaptation as
necessary in response to evolving situations during the ratification process.
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. Introduction

The Parties to the Montreal Protocol have adopted the Decision XXVI111/2 related to the
Kigali Amendment to phase down HFCs. The Decision requests, in its paragraph 20, the
Executive Committee to include the enabling activities to be funded in order to support

the Article 5 countries in the process of ratification of the Kigali Amendment.

Therefore, at its 79th Meeting, the Executive Committee for the Implementation of the
Montreal Protocol (ExCom), under the Decision 79/46, further specified the types of
enabling activities to be funded, and the level of funding to be provided from the
Multilateral Fund.

Moreover, Decision 79/46 provides Article 5 countries with the flexibility to undertake a
range of enabling activities to help their national ozone units to fulfil their initial
obligations with regard to HFC phase-down in line with the Kigali Amendment.

During its 80" Meeting, the Executive Committee approved enabling activities projects
for the ratification of the Kigali Amendment for 59 countries.

. Country Background

The Government of Republic of El Salvador acceded to the Vienna Convention for the
Protection of the Ozone Layer and its Montreal Protocol on Substances that deplete the
Ozone Layer, and has ratified all the previous Amendments to the Montreal Protocol.
Currently, the country is taking significant steps towards the ratification of the Kigali
Amendment.

The Government of the Republic of El Salvador has successfully eliminated CFCs in the
RAC and has established applicable quotas and licenses regulations to control the
consumption of HCFCs; other SAOs do not have import authorizations, except for
Methyl Bromide for quarantine and pre-shipment (QPS) uses, authorizing its importation
only for the Regional International Organism of Agricultural Health with its headquarters
in El Salvador. The National Ozone Unit applies the quota and import control system in
coordination with its Import Single Window of the Import and Export Procedures Center
(CIEX El Salvador) and the Customs Office.

The Government of Republic of El Salvador is implementing the Stage 1 of its HCFCs
Phase-out Management Plan (HPMP) and has achieved the results such as:

e Strengthening of the legal framework by including through ministerial executive
agreement the system of quotas and registration of authorized importers of HCFCs.

e Compliance with the HCFC consumption reduction schedules established in its first
phase of the HPMP and submission of HCFC data in accordance with Article 7 of the
Montreal Protocol and its country program.

e 45 customs officers trained between December 2015 and December 2017, in the
prevention of Illegal Trade of Ozone Depleting Substances (ODS).
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e 1,000 RAC service technicians trained between September 2016 and December 2017,
in alternatives to the ODS that included the use of the natural refrigerants, such as
Isobutane (R-600a), and high energy efficiency technologies.

e Conversion of its manufacturing industry of rigid polyurethane foam in 2015, with
non-ODS, Low-GWP alternative blowing agents, such as Cyclopentane, Methyl
Formate and COz2, with a reduction of the emissions greenhouse gases, estimated at
54,000 tons of carbon dioxide equivalent per annum.

e Prohibition to import HCFC-141b, in pure or pre-mixed substance, which was used as
a solvent agent in RAC servicing and as a foaming agent to manufacture rigid foams,
starting in 2015.

e In 2017, establishment and strengthening of 10 RAC service workshops as partners
for the recovery and reuse of HCFCs.

In 2016, the Republic of El Salvador carried out its Market Study of Alternatives to
Ozone Depleting Substances (ODS), obtaining data on alternatives such as HFCs used in
the service and installation of refrigeration and air conditioning equipment, and showing
an increase in its HFC consumption trend. The main HFCs found were HFC-134a and
HFC mixtures like R-404A, R-410A and R-507.

Although the Government of the Republic of El Salvador has a well-established legal and
institutional framework to implement the Montreal Protocol commitments ratified so far,
the new Kigali Amendment will bring additional challenges to determine the national
requirements and needs for the ratification of this Amendment and to establish a sound
foundation for undertaking future work towards its the implementation.

. Objective

The objective of this document is to request funding for the implementation of the
enabling activities to allow the early ratification of the Kigali Amendment and to help the
National Ozone Unit to fulfil EI Salvador’s initial obligations with regard to HFC phase-
down under the Kigali Amendment, in line with the ExCom Decision 79/46.

Activities to be Implemented:

Component No. 1: Enable the Legal Framework for the ratification (UNDP).

The project will provide technical support to the Ozone Unit to review the legal framework
and to liaise with the national institutions involved in the ratification process of the Kigali
Amendment (Ministry of External Affairs, Ministry of Health, Ministry of Tourism,
Ministry of Economy, Ministry of Public Works, Transport, Housing and Urban
Development, among others public and private organizations) in order to speed up the
process and assure that the correct information and legal support is delivered to the decision
makers;

Component No. 2: Assess legislation and policies for the implementation of the
Amendment (UNDP).
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This policy and legislative assessment will be undertaken through a review of existing
legislation on related to identification, management and control of the substances
controlled by the Montreal Protocol (such as the HCFC quota system, environmental
licenses, refrigeration certification scheme, manufacture-related bans, energy efficiency
norms, etc.), as well as to identify gaps in this framework that can prevent the future
implementation of the Kigali Amendment;

Component No. 3: Assess coordination mechanisms needed to implement the
Amendment (Canada).

Mechanisms used for coordination among the Ozone Unit, other governmental institutions,
and stakeholders (private and public sectors) will be assessed to determine the capacity
needs and gaps that exist for the implementation of the Kigali Amendment, and propose
interventions to better integrate and coordinate these stakeholders, undertake sound
consultation processes and strengthen the ratification process;

Component No.4: Review the licensing and data reporting systems on HFC (UNDP).
Assess the current Licensing and Quota Systems applied to ODS in order to determine the
actions that will be required to expand the control over the HFC and develop roadmaps for
new methodologies for collecting, analyzing, verifying, and reporting consumption of
HFC; NOU will work with the Customs Authority and importers to review the system.
Component No. 5: National strategy for phasing down HFCs (Canada).

The Project will support the preparation of a national strategy for the implementation of
the Kigali Amendment and the phase-down of HFCs. Development of the strategy will
include the collection, analysis and synthesizing of data and information on HFC
consumption and sector profiles (taking into account information already available through
MLF survey), the development of an estimated HFC baseline, and projections of HFC
consumption growth across the relevant sectors.

It will also include an assessment of the needs of the refrigeration servicing sector to
determine the training, capacity-building, standards and regulatory support required for
technicians and end users to safely use the range of alternative refrigerants to high-GWP
HFCs available in the country and expected to become available in the future.

The strategy itself will provide the information needed for the future development of the
policy, institutional and management framework for controlling HFCs and complying with
the Kigali Amendment, outline the approach to be taken to address HFCs in the relevant
sectors, including the refrigeration servicing sector, identify alternative technologies when
possible, outline potential linkages with the HCFC phase-out, and identify potential priority
areas for phasing down HFCs.

Component No. 6: Raise Awareness on the ratification and implementation processes of
the Kigali Amendment (Canada).

Information awareness activities will be supported targeting groups and stakeholders
involved in the ratification and future implementation processes of the Kigali Amendment.
This may include (but are not limited to) awareness for critical industry sectors (through
associations for example), involvement of different government officials (such as climate
change officers), business owners and SMEs, being related to the national obligations under
the Kigali Amendment. Moreover, it will “re-engage” sectors not targeted in the HPMPs,
such as the MAC and aerosol/MDI sectors.

. Outputs
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(p) Roadmap prepared on the Legal and Policy framework that contains the needs and
actions required to allow the proper ratification and/or implementation of the Kigali
Amendment;

(g) Coordination Mechanism/Committee put in place to allow the proper consultation
processes for the ratification and implementation of the Kigali Amendment;

(r) Harmonized Customs Codes assessed in line with the new series of pure and blended
HFCs for future action (dependent on the review to be undertaken by the World
Customs Organization);

(s) New data reporting system (for Article 7 and Country Programme) on HFCs
established;

(t) Preliminary National strategy for phasing down HFCs developed;

(u) Assessment of the needs of the servicing sector to determine the training, capacity-
building, standards and regulatory support needed to enable the safe use of alternative
refrigerants to high-GWP HFCs.

(v) Comprehensive Awareness Campaign on the Kigali Amendment ratification process
delivered.

Institutional Arrangements

(e) National Ozone Unit: The NOU is housed by the Ministry of Environment and
Natural Resources and will act as Implementation Partner of the project, being the
main beneficiary of the projects activities. Its roles are: (i) Undertake the
implementation of the projects activities in the field, with assistance from
Implementing Agencies; (ii) collect and organize information generated by the
project; (iii) facilitate all legal and policy procedures required for the successful
implementation; (iv) Coordinate activities with the stakeholders; and (v) carry out
necessary awareness for the Project’s implementation.

(f) United Nations Development Programme: UNDP is the Lead Agency in the
implementation of the project being responsible for: (i) Deliver technical and
administrative support to the NOU,; (ii) Facilitate disbursement of funds and verify
the implementation performance; (iii) Undertake the oversight and monitor the
implementation; (iv) Prepare guidelines and templates required for the
implementation of the activities; (v) Guide the Government in procurement
processes, recruit experts and service providers required to assure the good
implementation of the Project; (vi) Participate in the Project Steering Committee and
coordinate all work on behalf of other IAs; (vii) Assure that the funding guidelines
are effectively implemented; (viii) Deliver training to the implementation team
(when required); and (ix) Recollect project information, organize findings and
report back to the donors.

(g) Canada: Canada, represented by Environment and Climate Change Canada (ECCC),
will be the Cooperating Agency responsible for the implementation of this project. In
particular, Canada will be responsible for the implementation of the components
related to the development of a National Strategy, including the assessment of the
needs of the servicing sector, assessing the relevant coordination mechanisms related
to ratification of the Kigali Amendment, and raising awareness. Canada will provide
an additional contribution to complement these activities by undertaking targeted
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activities in the refrigeration servicing sector to be identified upon a further
assessment of the needs for this sector (this contribution is not included in the
funding requested from the MLF from Canada’s bilateral allocation). At the
operation level, the components under Canada’s responsibility will be implemented
by UNDP, with Canada providing advice, support and guidance as required.

(h) Other Stakeholders include: Ministry of Foreign Affairs, Ministry of Public Works,

Transport, Housing and Development, Ministry of Economy, Ministry of
Government and Land Development, Ministry of Finance, General Directorate of
Customs, General Directorate of Statistics and Censuses, Salvadoran Association of
Industrialists, University of El Salvador, National Institute of VVocational Training
(INSAFORP), Civil society organizations. These stakeholders will interact with the
NOU in the collection of information, review of existing legal and institutional
framework, assessment of training needs and gaps, raise awareness, among others
activities needed for the ratification and implementation of the Kigali Amendment.

K. Budget Description

52. Following the Paragraph 152(c) of the Decision 79/46, based on the HCFCs baseline
level of 11.70 ODP t., the Government of the Republic of EI Salvador requests to the 81°
Meeting of the Executive Committee the amount of USD$ 150,000 for the
implementation of the above mentioned enabling activities, per the detailed budget

below:
Table 6. Buget description.

No.

Budget description

Budget (US
$)

Comments

International Expert

30,000

To support NOU on activities such as: Internalize
Best Practices and Strategies for the initial
implementation of the Kigali Amendment,
strengthen the A-5 knowledge on potential
alternatives to HFCs, deliver high-level technical
guidance and advisory on the preparation of the
technological roadmaps.

National Consultants

52,000

To support NOU in the field implementation of the
EAs.

Legal Advisor

18,000

The Legal Advisor is expected to provide support
for one or both activities “A” (Enable the Legal
Framework for the ratification) and “B” (Assess
legislation and policies for the implementation of
the Amendment).

Information collection,
consolidation and analysis

25,000

This specific budget line will serve the contract
specialized companies (legal entities) that may be
required to perform specific one-time tasks as:
statisticians and specialists on data collection,
consolidation and analysis, as well as formatting
and publishing of reports required as inputs to
parliaments in the decision-making process of
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No. | Budget description g)udget L G
ratification and implementation of the Kigali
Amendment
This budget line will cover the local costs of
logistics that will allow the Ozone Officers,

5 Consultation meetings 10,000 Consultants and pND_P to carry on gll rele‘yant
consultation meetings in order to obtain the “buy
in” of stakeholders that will be impacted by the
Kigali Amendment
Fund shall be used to cover the costs (air tickets and

6. Missions 15,000 | DSASs) of the travel to participate in meetings, visit
stakeholder, companies, etc.

Total 150,000

Table 7- Budget desciption per component.

. Implementing/Bilateral ML!:
No. Budget description Agenc Funding
gency (USD $)

Component Enap_le tl_1e Legal Framework for the UNDP 30,000
1 Ratification
Component | Assess Policy Framework for the
2 implementation of the Amendment UNDP 20,000
Component Assess coordination mechanism needed to Canada 15,000
3 implement the Amendment
Component | Review the licensing and data reporting systems UNDP 50,000
4 on HFC
gomponent National Strategy on HFCs phase-down Canada 20,000
gomponent Raise Awareness on the Kigali Amendment Canada 15,000

53. The budget distribution by implementing and bilateral agencies is presented in the

following table.

Table 8. Budget distribution per agency.

Agency Fund (US $)

UNDP 100,000
Canada 50,000
Total 150,000
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L. Implementation Timeframe
Table 9. Impementation timeframe.
Date of
Activities (N?;?]:L?\?;gr) completion Months
(Month/Year)
1]/2|3]4]|5]6]7]8]9] 10] 11] 12| 13| 14] 15] 16] 17] 18

Project Start-up
ExCom Project Approval Jul-18 Jul-18
Receipt of Funds Aug-18 Aug-18
Project Document Signature Aug-18 Sep-18
Consultants Recruitment Aug-18 Oct-18

Project Implementation

Component No. 1: Enable the Legal

Framework for the ratification

Recruitment of Consultant, identify
the legislation and policies required
to fulfil the Kigali Amendment
(KA)

Oct-18

Apr-19

Component No. 2: Assess legislation and policies for the implementation of the Amendment

Recruitment of Consultant

IDentify the legislation and
policies.

Oct-18

Apr-19

Component No. 3: Assess coordination mechanisms

needed to implement the Amendment

Identification of new partners

Dec-18

Co-ordination meeting

Apr-19

Component No.4: Review the licens

ing and data reporting systems on HFC

Review of ODS import/export
licensing/quota system, to identify
how to include HFCs, and HFCs
based equipment into the licensing
system.

Jan-19

Evaluate the data reporting system

Jan-20

Component No. 5: National strateqy

for phasing down HFCs

Recruitment of Consultant, for
preparation of National Strategy for
the implementation of KA

Update the ODS alternatives survey
and develop a baseline scenarios for
HFCs

Oct-18

An assessment to the needs of the
refrigeration servicing sector

Jan-20

Component No. 6: Raise Awareness

on the ratification and implementati

on processes of the Kigali Amendment

Recruitment of Consultant for the
design of the awareness campaign.

Awareness raising campaign to
facilitate the
ratification(/implementation of the
Kigali Amendment

Oct-18

Jan-20
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IDentify the legislation and policies.

Date
Start of
Responsi date | compl | Budge
Activities ble Target group | (Mont | etion t Milestones Expected outputs
entity h/Yea | (Mont
r) |h/Yea| (US
r 3)
Project Start-up
. NOU/U . .
ExCom Project Approval NDP NOU /UNDP | Jul-18 | Jul-18 i Project approved. Project approved.
Receipt of Funds mgglu NOU / UNDP Afg Alug | Funds received. Funds received.
Project Document Signature mgglu NOU / UNDP Afg Sleg- | Document signed. Document signed.
TOR Developed / TOR published /
Consultants Recruitment NOU/ NOU / UNDP Aug- | Oct- Evaluation p(re)rformed / gonsultants Consyltants
NDP 18 18 - . recruited.
recruited.
Project Implementation
Component No. 1: Enable the L egal Framework
for the ratification
Consultant recruited and contract Roadmap prepared
issued. on the Legal and
Legal notes prepared. Policy framework
that contains the
Recruitment of Consultant, identify the legislation | NOU/U - needs and actions
L . . o Ministry / Oct- | Apr- :
and policies required to fulfil the Kigali NDP/Ca Legislators 18 19 130000 . ith high-level required to allow
Amendment (KA) nada g ’ 3 Meetings with high-level the proper
representatives for ratification ratification and/or
Process. implementation of
the Kigali
Amendment;
Component No. 2: Assess legislation and policies
for the implementation of the Amendment
Recruitment of Consultant _Consultant recruited and contract Roadmap prepared
issued. on the Legal and
.. Policy framework
N,S)”:l)JéU Dgé?;?;%é Olcg Alrg 20,000 | RepOIt submitted to establish the that contains the

legislation and policy framework for
HFC management

needs and actions
required to allow
the proper
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Date
Start of
Responsi date | compl | Budge
Activities ble Target group | (Mont | etion t Milestones Expected outputs
entity h/Yea | (Mont
r) |h/Yea| (US
r) 3)
implementation of
the Kigali
Amendment;
Component No. 3: Assess coordination
mechanisms needed to implement the Amendment
e . Coordination
Identification of new partners Identified new partners for KA Mechanism/Comm
ittee put in place to
allow the proper
NOU/U Industry / Nov- | Apr- consultation
o ) NDP Stakeholders 18 19 | 15,000 o ] ) processes for the
Co-ordination meeting 3 co-ordination meeting organized ratification and
implementation of
the Kigali
Amendment;
Component No.4: Review the licensing and data
reporting systems on HFC
Initial consultation conducted
Review of ODS import/export licensing/quota Des; Resgarct; cbondlljcted Proposal to revise
system, to identify how to include HFCs, and Drak hrel\:jlewe y relevant current licensing
HFCs based equipment into the licensing system. Customs / Stake O7dErS and quota system.
NOU/U ; ) B Draft finalized and
NOU/importers/l | Jan-19 | Jan-20 i
NDP ndustry 50,000 | Recommendations developed
Desk study/review on the current Data renort process
. ODS consumption system completed portp
Evaluate the data reporting system - assessed and
New data reporting system proposal -
- revised.
developed and submitted
Component No. 5: National strategy for phasing
down HFCs
Recruitment of Consultant, for preparation of NOU/U Ministry/Industr | Oct- Consultant recruited and contract Prel_lmmary
. . - NDP/Ca Jan-20 . National strategy
National Strategy for the implementation of KA y/ 18 20,000 | issued. .
nada for phasing down
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Date
Start of
Responsi date | compl | Budge
Activities ble Target group | (Mont | etion t Milestones Expected outputs
entity h/Yea | (Mont
r) |h/yea| (US
r $)
Update the ODS alternatives survey and develop a Stakeholders/NO Ton-d Ivsis on HFC HFCs developed;
baseline scenarios for HFCs U Op-down analysis on use. and published
Report on
assessment of the
training, capacity-
building, standards
An assessment to the needs of the refrigeration Draft reviewed by relevant 233;3?#2;3%(1
servicing sector stakeholders for technicians and
end users to safely
use the range of
alternative
refrigerant.
Component No. 6: Raise Awareness on the
ratification and implementation processes of the
Kigali Amendment
Recruitment of Consultant for the design of the Consultant recruited and contract
awareness campaign. NOU/U Government/ issued. Report on
Awareness raising campaign to facilitate the NDP/Ca Industry / ng_ 3an-20 | 1= 000 | A ian desianed avx;?\sir;ess rried
ratification(/implementation of the Kigali nada | General public ' \Wareness campaign designe activities carrie

Amendment

out.

Awareness campaing developed.

50



815t ExCom Meeting
UNDP - 2018 Work Programme

FUNDING REQUEST FOR THE IMPLEMENTATION OF ENABLING ACTIVITIES FOR
THE EARLY RATIFICATION OF THE KIGALI AMENDMENT

COUNTRY: Panama

PROJECT TITLE: Implementing Enabling Activities for the ratification of the Kigali Amendment
LEAD IMPLEMENTING AGENCY: UNDP

COOPERATING AGENCY: Canada

NATIONAL COORDINATION AGENCY: Ministry of Health of Panama

PROJECT INCLUDED IN CURRENT BUSSINESS PLAN: Yes (2018-2020)

ELIGIBLE CONSUMPTION: n/a (HFCs)

PROJECT DURATION: 18 months

PROJECT COST: USD $ 150,000
UNDP: USD $ 100,000
SUPPORT COST (UNDP): USD$ 7,000
CANADA (FROM BILATERAL ALLOCATION):  USD$ 50,000
SUPPORT COSTS (CANADA) USD$ 3,500
TOTAL COST FOR THE MLF: USD $ 160,500

Project Summary

On behalf of the Government of Panama, UNDP, as the lead implementing agency, is submitting to the
81° Meeting of the Executive Committee the Enabling Activities Project for Panama at a total cost of for
the MLF of US $160,500, consisting of US $ 100,000, plus agency support costs of US $ 7,000 for UNDP
and US $50,000, plus agency support costs of US $3,500 from Canada’s bilateral allocation. This
document describes the proposed arrangements, implementation strategy and budgets for the enabling
activities project that will support Panama to undertake the early ratification and prepare the country for
the implementation of the Kigali Amendment to the Montreal Protocol.

Such arrangements would be implemented taking into consideration:

i) The need to reflect national context and priorities, national policies and country-drivenness,
and consequently, the consultations with the national stakeholders to the ratification process;

J) To identify the challenges and opportunities that present the implementation of the Kigali
Amendment;

k) To draw upon the lessons learnt from the ratification process;

I) To be dynamic and evolving, and to be open for revisions and adaptation as necessary in
response to evolving situations during the ratification process.
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Introduction

The Parties to the Montreal Protocol have adopted the Decision XXVI111/2 related to the Kigali
Amendment to phase down HFCs. The Decision requests, in its paragraph 20, the Executive
Committee to include the enabling activities to be funded in order to support the Article 5 countries
in the process of ratification of the Kigali Amendment.

Therefore, at its 79th Meeting, the Executive Committee for the Implementation of the Montreal
Protocol (ExCom), under the Decision 79/46, further specified the types of enabling activities to be
funded, and the level of funding to be provided from the Multilateral Fund.

Moreover, Decision 79/46 provides Article 5 countries with the flexibility to undertake a range of
enabling activities to help their national ozone units to fulfil their initial obligations with regard to
HFC phase-down in line with the Kigali Amendment.

During its 80" Meeting, the Executive Committee approved enabling activities projects for the
ratification of the Kigali Amendment for 59 countries.

Country Background

The Government of Panama acceded to the Vienna Convention for the Protection of the Ozone
Layer and its Montreal Protocol on Substances that deplete the Ozone Layer, and has ratified all the
previous Amendments to the Montreal Protocol. Currently, and the country is taking significant
steps towards the ratification of the Kigali Amendment.

Panama has successfully phased out CFCs in RAC and has established enforceable Quota and
Licensing regulations to control consumption of Methyl Bromide, Methyl Chloroform and the
HCFCs. The National Ozone Unit implements the quota system in coordination with the Customs
Office.

Panama is implementing the Stage Il of its HCFCs Phase-out Management Plan (HPMP) and has
achieved the following activities:

e Inception workshop to discuss with stakeholders the scope and outcomes of the project. 40
stakeholders from key public and private entities participated in the meeting.

e Update of consumption and status of the beneficiary companies in the polyurethane foam
sector. Visits were made by the project team to each company.

e Workshop on alternatives to HCFC in the foam sector conducted by UNDP’s international
expert.

e Meeting with the Ministry of Education, INADEH and the Technological University of
Panama to review training and refrigeration classrooms needs. Train-the-trainer workshops
designed and scheduled.

e Draft ToR prepared for a consultancy for review and support the certification programme of
refrigeration technicians.

e 87 refrigeration technicians trained on good refrigeration practices.
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Although Panama has a well-established legal and institutional framework to implement the
Montreal Protocol commitments ratified so far, the new Kigali Amendment will bring additional
challenges to determine the national requirements and needs for the fulfilment of this amendment,
with a view to establishing a sound foundation for undertaking future work towards its
implementation.

The Government of Panama has issued the Law 87 of December 19, 2017, which approves the
Kigali amendment.

Objective

The objective of this document is to request funding for the implementation of the enabling
activities to bring to light the early ratification of the Kigali Amendment, assess the challenges and
opportunities involved, while helping the National Ozone Unit to fulfil Panama’s initial obligations
with regard to HFC phase-down under the Kigali Amendment, in line with the ExCom Decision
79/46.

Activities to be Implemented:

Component No. 1: Enable the Legal Framework for the ratification/implementation (UNDP).

The project will provide technical support to the National Ozone Unit to review the legal framework
and to liaise with the national institutions involved in the ratification/implementation process of the
Kigali Amendment (Ministry of External Affairs, Ministry of Health, Ministry of Environment,
Ministry of Economy and Finance, among others public and private organizations) in order to speed
up the process and assure that the correct information and legal support is delivered to the decision
makers.

Component No.2: Assess legislation and policies for the implementation of the Amendment

(UNDP).

This policy and legislative assessment will be undertaken through a review of existing legislation on
related to identification, management and control of the substances controlled by the Montreal
Protocol (such as the HCFC quota system, environmental licenses, refrigeration certification scheme,
manufacture-related bans, energy efficiency norms, etc.), as well as to identify gaps in this framework
that can prevent the future implementation of the Kigali Amendment;

Component No.3: Assess coordination mechanisms needed to implement the Amendment (Canada).

Mechanisms used to coordinate among the NOU, other governmental institutions and stakeholders
(private and public sectors) will be assessed to determine the capacity needs and gaps that exist for
the implementation of the Kigali Amendment, and propose interventions too better integrate these
stakeholders, undertake sound consultation processes and strengthen the ratification process.

Component No.4: Review the licensing and data reporting systems on HFC (UNDP).

Assess the current Licensing and Quota Systems applied to ODS in order to determine the actions
that will be required to expand the control over the HFCs and develop roadmaps for new
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methodologies for collecting, analyzing, verifying, and reporting consumption and production of
HFCs;

Component No.5: Assess technical capabilities and requirements to implement the Amendment
(UNDP): this activity will analyze the current local capabilities and expertise for the introduction of
HFC-free technologies, the existing barriers and needs for their removal. It will evaluate the
consumption of HFC in the different sectors and improve the information of those non-sufficiently
characterized; To review the required alliances with the energy sector to reduce GHG in the HFC
user sectors;

It will also include an assessment of the needs of the refrigeration servicing sector to determine the
training, capacity-building, standards and regulatory support required for technicians and end users
to safely use the range of alternative refrigerants to high-GWP HFCs available in the country and
expected to become available in the future, analyze the certification process of technicians in the
services sector in RAC, in order to identify the options to include the technologies based on HFCs
and its alternatives.

Component No.6: National strategy for phasing down HFCs (Canada).

The Project will support the preparation of a national strategy for the implementation of the Kigali
Amendment and the phase-down of HFCs. Development of the strategy will include the collection,
analysis and synthesizing of data and information on HFC consumption and sector profiles (taking
into account information already available through MLF survey), the development of an estimated
HFC baseline, and projections of HFC consumption growth across the relevant sectors.

The strategy itself will provide the information needed for the future development of the policy,
institutional and management framework for controlling HFCs and complying with the Kigali
Amendment, outline the approach to be taken to address HFCs in the relevant sectors, including the
refrigeration servicing sector, identify alternative technologies when possible, outline potential
linkages with the HCFC phase-out, and identify potential priority areas for phasing down HFCs.

Componente No.7: Raise Awareness on the ratification and implementation processes of the Kigali
Amendment (Canada).

Information awareness activities will be supported targeting groups and stakeholders involved in the
ratification and future implementation processes of the Kigali Amendment. This may include (but are
not limited to) awareness for critical industry sectors (through associations for example), involvement
of different government officials (such as climate change officers), business owners and SMEs, being
related to the national obligations under the Kigali Amendment. Moreover, it will “re-engage” sectors
not targeted in the HPMPs, such as the MAC and aerosol/MDI sectors.

M. Outputs

(w) Roadmap prepared on the Legal and Policy framework that contains the needs and
actions required to allow the proper ratification and/or implementation of the Kigali Amendment;

(x) Coordination Mechanism/Committee put in place to allow the proper consultation
processes for the ratification and implementation of the Kigali Amendment;
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(y) Harmonized Customs Codes assessed in line with the new series of pure and blended
HFCs for future action (dependent on the review to be undertaken by the World Customs
Organization);

(z)New data reporting system (for Article 7 and Country Programme) on HFCs established;

(aa) Montreal Protocol’s Controlled Substances Licensing System expanded to allow control
of HFCs;

(bb) Preliminary National strategy for phasing down HFCs developed;

(cc) Assessment of the needs of the servicing sector to determine the training, capacity-

building, standards and regulatory support needed to enable the safe use of alternative
refrigerants to high-GWP HFCs;

(dd) Comprehensive Awareness Campaign on the Kigali Amendment ratification process
delivered.

Institutional Arrangements

(i) National Ozone Unit: The NOU is housed by the Ministry of Health and will act as
Implementation Partner of the project, being the main beneficiary of the projects activities. Its
roles are: (i) Undertake the implementation of the projects activities in the field, with assistance
from Implementing Agencies; (ii) collect and organize information generated by the project; (iii)
facilitate all legal and policy procedures required for the successful implementation; (iv)
Coordinate activities with the stakeholders; and (v) carry out necessary awareness for the
Project’s implementation.

(J) United Nations Development Programme: UNDP is the Lead Agency in the implementation of
the project being responsible for: (i) Deliver technical and administrative support to the NOU;
(ii) Facilitate disbursement of funds and verify the implementation performance; (iii) Undertake
the oversight and monitor the implementation; (iv) Prepare guidelines and templates required
for the implementation of the activities; (v) Guide the Government in procurement processes,
recruit experts and service providers required to assure the good implementation of the Project;
(vi) Participate in the Project Steering Committee and coordinate all work on behalf of other
IA’s; (vii) Assure that the funding guidelines are effectively implemented; (viii) Deliver
training to the implementation team (when required); and (ix) Recollect project information,
organize findings and report back to the donors.

(k) Canada: Canada, represented by Environment and Climate Change Canada (ECCC), will be the
Cooperating Agency responsible for the implementation of this project. In particular, Canada
will be responsible for the implementation of the components related to the development of a
National Strategy, including the assessment of the needs of the servicing sector, assessing the
relevant coordination mechanisms related to ratification of the Kigali Amendment, and raising
awareness. Canada will provide an additional contribution to complement these activities by
undertaking targeted activities in the refrigeration servicing sector to be identified upon a
further assessment of the needs for this sector (this contribution is not included in the funding
requested from the MLF from Canada’s bilateral allocation). At the operation level, the
components under Canada’s responsibility will be implemented by UNDP, with Canada
providing advice, support and guidance as required.
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() Other Stakeholders include: Ministry of Foreign Affairs, Ministry of Environment , Ministry of

Economy and Finance, Ministry of Commerce and Industry, Ministry of Social Development,
General Directorate of Customs, Technological University of Panama, National Institute of
Vocational Training and Human Development (INADEH), Panamanina Society of Engineers
and Architechts (SPIA), Civil society organizations. These stakeholders will interact with the
NOU in the collection of information, review of existing legal and institutional framework,
assessment of training needs and gaps, raise awareness, among others activities needed for the
ratification and implementation of the Kigali Amendment.

O. Budget Description

71. Following the Paragraph 152(c) of the Decision 79/46, based on the HCFCs baseline level of 24.77
ODP t., Panama requests to the 81 Meeting of the Executive Committee the amount of USD$
150.000 for the implementation of the above mentioned enabling activities, per the detailed budget

below.

Table 11. Budget description.

Budget Budget Comments
description (USD $)
To support NOU on activities such as: Internalize Best Practices and
International Strategies for the initial implementation of the Kigali Amendment,
35,000 | strengthen the A-5 knowledge on potential alternatives to HFCs,
Experts . . - . .
deliver high-level technical guidance and advisory on the
preparation of the technological roadmaps.
National To support NOU in the field implementation of the EAs.
55,000
Consultants
The Legal Advisor is expected to provide support for one or both
. activities “A” (Enable the Legal Framework for the ratification) and
Legal Advisor 15,000 “B” (Assess legislation and policies for the implementation of the
Amendment).
This specific budget line will serve the contract specialized
. companies (legal entities) that may be required to perform specific
Information . ) Sl 1 .
collection one-time t_asks as: statisticians and speC|aI|st_s on data cqlle_ctlon,
) 15,000 | consolidation and analysis, as well as formatting and publishing of
consolidation and . . . . - .
analysis reports required as inputs to parllaments ln_the deC|5|on-ma!<|ng
process of ratification and implementation of the Kigali
Amendment
Consultation This budget line will cover the local costs of logistics that will allow
. the Ozone Officers, Consultants and UNDP to carry on all relevant
meetings, 10,000 ltati inas in ord btain the “buv in” of stakehold
workshops consultation meetings in order to obtain the “buy in” of stakeholders
that will be impacted by the Kigali Amendment
Fund shall be used to cover the costs (air tickets and DSAS) of the
Travel 5,000 - : . . )
travel to participate in meetings, visit stakeholder, companies, etc.
Awareness Fund shall be used to cover the cost of awareness material, printing,
Campaian 15,000 | media releases and any other activity to spread the national efforts
Paig related to the Kigali Amendment.
Total 150,000
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. Implementing/Bilateral Sl
No. Budget description Agenc Funding
gency (USD $)
fomponent Enable the Legal Framework for the Ratification UNDP 10,000
Component | Assess Policy Framework for the implementation UNDP 20,000
2 of the Amendment
Component Assess coordination mechanism needed to Canada 10,000
3 implement the Amendment
Component | Review the licensing and data reporting systems UNDP 50,000
4 on HFC
Component Assess technical capabilities and requirements to UNDP 20,000
5 implement the Amendment
gomponent National strategy for phasing down HFCs Canada 20,000
Component Raise Awareness on the ratification and
; P implementation processes of the Kigali Canada 20,000
Amendment

72. The budget distribution by implementing and bilateral agencies is presented in the following table.

Table 13. Budget distribution per agency.

Agency Fund (USD
$)
UNDP 100,000
Canada 50,000
Total 150,000
P. Implementation Timeframe
Table 14. Implementation timeframe.
o Start date B O.f Months
Activities (Month/Year) completion
(Month/Year) | 1| 2| 3] 4 6|7|8| 9|10|11|12|13|24|25|16]17| 18
Project Start-up
ExCom Project Approval Jul-18 Jul-18
Receipt of Funds Aug-18 Aug-18
Project Document
Signature Aug-18 Sep-18
Consultants Recruitment Aug-18 Oct-18
Project Implementation
Component No. 1: Enable the L egal Framework for the ratification/implementation
Recruitment of Consultant,
identify the legislation and Oct-18 Apr-18 -
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Activities

Start date
(Month/Year)

Date of
completion
(Month/Year)

Months

1|12|3[4(5(6|7|8] 9|10

11

12

13

14

15

16

17

18

policies required to fulfil
the Kigali Amendment
(KA)

Component No. 2: Assess le

gislation and pol

icies for the imp

lementation of the Amendme

nt

Recruitment of Consultant

IDentify the legislation and
policies.

Oct-18

Apr-18

Component No. 3: Assess coordination mechanisms needed to implement the Amendment

Identification of new
partners

Dec-18

Co-ordination meeting

Apr-18

Component No.4: Review the licensing and data reporting systems

on HFC

Review of ODS
import/export
licensing/quota system, to
identify how to include
HFCs, and HFCs based
equipment into the
licensing system.

Jan-19

Evaluate the data reporting
system

Jan-20

Component No.5: Assess
technical capabilities and
requirements to implement
the Amendment

Data collection on local
availability of alternatives,
standards and codes.

Needs assessment prepared
on education and training,
technical capabilities.

Nov-18

Jan-20

Component No. 6: National

strategy for phasing down HFCs

Recruitment of Consultant,
for preparation of National
Strategy for the
implementation of KA

Update the ODS
alternatives survey and
develop a baseline
scenarios for HFCs

Nov-18

An assessment to the needs
of the refrigeration
servicing sector

Jan-20

Component No. 7: Raise Awareness on the ratification and implem

entation processes of the Kigali Amendment

Recruitment of Consultant
for the design of the
awareness campaign.

Nov-18

Awareness raising

campaign to facilitate the

Jan-18
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ratification(/implementation
of the Kigali Amendment
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H. Implementation plan

Table 15. Implementation plan.

UNEP/OzL.Pro/ExCom/81/16

Date of

contract issued.

Activities Responsible entity Target group SIEE OET completion SN Milestones Expected outputs
(Month/Year) (US$)
(Month/Year)
Project Start-up
ExCom Project Approval NOU/UNDP NOU / UNDP Jul-18 Jul-18 i Project approved. | Project approved.
Receipt of Funds NOU/UNDP NOU / UNDP Aug-18 Aug-18 i Funds received. | Funds received.
Project Document Signature NOU/UNDP NOU / UNDP Aug-18 Sep-18 i Document signed. | Document signed.
TOR Developed /
TOR published /
. Evaluation .
Consultants Recruitment NOU/UNDP NOU / UNDP Aug-18 Oct-18 i performed / Consultants recruited.
Consultants
recruited.
Project Implementation
Component No. 1: Enable the
Legal Framework for the
ratification/implementation
Consultant
recruited and
contract issued. Roadmap prepared on the
. Legal and Policy framework
Recruitment of Consultant, Legal notes .
identify the legislation and . . prepared thaf[ contams_ the needs and
. ; . NOU/UNDP Ministry / Legislators Nov-18 Apr-19 10,000 — actions required to allow the
policies required to fulfil the 3 Meetings with e
Kigali Amendment (KA) high-level proper ratification and/or
g tatives f implementation of the Kigali
representatives 1o\ Amendment;
ratification
process.
Component No. 2: Assess
legislation and policies for the
implementation of the
Amendment
Consultant Roadmap prepared on the
Recruitment of Consultant NOU/UNDP Ministry / Legislators Nov-18 Apr-19 20,000 | recruited and Legal and Policy framework

that contains the needs and
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L . . Start date DETS O.f Budget .
Activities Responsible entity Target group completion Milestones Expected outputs
(Month/Year) (US$)
(Month/Year)
Report submitted | actions required to allow the
to establish the proper implementation of the
Identify the legislation and legislation and Kigali Amendment;
policies. policy framework
for HFC
management
Component No. 3: Assess
coordination mechanisms
needed to implement the
Amendment
Identification of new partners Identified new Coordln_atlon _
partners for KA Mechanism/Committee put
in place to allow the proper
NOU/UNDP/Canada | Industry / Stakeholders Nov-18 Apr-19 10,000 L consultation processes for
Co-ordination meeting 3 co-ordination | yhe raification and
meeting organized | jrolementation of the Kigali
Amendment.
Component No.4: Review the
licensing and data reporting
systems on HFC
Initial
consultation
conducted
Review of ODS import/export Desk Research
) . conducted
licensing/quota system, to Draft reviewed by | Proposal to revise current
identify how to include HFCs, relevant g licensing and quota system
and HFCs based equipment into g g Y ‘
the licensing system. Customs / stakeh(_)lde_r >
NOU/UNDP Nov-18 Jan-20 50,000 | Draft finalized

Evaluate the data reporting
system

NOU/importers/Industry

and
Recommendations
developed

Desk
study/review on
the current ODS
consumption
system completed

Data report process assessed
and revised.
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Date of

Activities Responsible entity Target group ST KL completion £ Milestones Expected outputs
(Month/Year) (US$)
(Month/Year)
New data
reporting system
proposal
developed and
submitted
Component No.5: Assess technical capabilities and requirements to implement the Amendment.
Data collection on local Collection of
availability of alternatives, . .
information
standards and codes.
Meetings with Report on technical
Ministry/Industry/ i ) Inadeh and capabilities and requirements
Needs assessment prepared on NOU/UNDP Stakeholders/ NOU Nov-18 Jan-20 20,000 refrigeration for the implementation of the
education and training, technical technicians guild. | Kigali Amendment prepared.
capabilities. Assessment of
barriers and needs
conducted.
Component No. 6: National strategy for phasing down HFCs
Recruitment of Consultant, for Consultant Preliminary Natlpnal
. . . strategy for phasing down
preparation of National Strategy recruited and .
. . . HFCs developed; and
for the implementation of KA contract issued. .
published
Report on assessment of the
training, capacity-building,
Update the ODS alternatives Ministry/Industry/ : ) Top-down standards and regulatory
survey and develop a baseline NOU/UNDP/Canada Stakeholders/NOU Nov-18 Jan-20 20,000 analysis on HFC | support required for
scenarios for HFCs use. technicians and end users to
safely use the range of
alternative refrigerant.
An assessment to the needs of Draft reviewed by
the refrigeration servicing sector relevant
stakeholders
Component No. 7: Raise Awareness on the ratification and implementation processes of the Kigali Amendment
Recruitment of Consultant for Government/ Industry / Consultant ReDort On AWAreness
the design of the awareness NOU/UNDP/Canada y Nov-18 Jan-20 20,000 | recruited and P

campaign.

General public

contract issued.

activities carried out.
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L . . Start date DE(EE o_f Budget .
Activities Responsible entity Target group (Month/Year) completion (US$) Milestones Expected outputs
(Month/Year)

1 Awareness

Awareness raising campaign to campaign

facilitate the designed

ratification(/implementation of Awareness

the Kigali Amendment campaing
developed.
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