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UPDATE ON THE IMPLEMENTATION OF THE 2017-2019 BUSINESS PLANS 
 
Introduction 
 
1. At its 77th meeting, the Executive Committee endorsed the consolidated business plan of the 
Multilateral Fund for 2017-2019. In response to decision 77/27(b), the Secretariat adjusted the 
consolidated 2017-2019 business plan1, as shown in Table 1.  

Table 1. Resource allocation of the of the adjusted 2017-2019 business plans of the Multilateral 
Fund (US $) 
Description 2017 2018 2019 Total Approved 

MYAs after 
2019 

Required for compliance 
Approved multi-year agreements 
(MYAs) 

93,837,860 133,829,823 74,338,005 302,005,688 342,891 

HCFC production phase-out 
management plan (HPPMP) preparation 
– stage I 

107,000 0 0 107,000   

HPPMP – stage I 0 532,500 532,500 1,065,000   
HPPMP – stage II 21,874,286 21,874,286 21,874,286 65,622,857   
HCFC phase-out management plan 
(HPMP) preparation – stage II 

836,571 4,183,986 163,411 5,183,968   

HPMP preparation – stage I 36,697 0 0 36,697   
HPMPs and HPMP investment projects – 
stage I 

1,527,557 1,190,748 8,000 2,726,306   

HPMPs and HPMP investment projects – 
stage II 

12,832,243 33,131,211 24,574,373 70,537,827   

HPMP verification 588,600 588,600 588,600 1,765,800   
Sub-total 131,640,814 195,331,154 122,079,175 449,051,143   

                                                      
1 The adjusted consolidated 2017-2019 business plan was posted on the Secretariat’s website on 29 December 2016. 
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Description 2017 2018 2019 Total Approved 
MYAs after 

2019 
Standard costs 
United Nations Environment Programme 
(UN Environment) compliance 
assistance programme (CAP) 

10,930,665 11,258,585 11,596,342 33,785,592   

Core unit (UNDP, UNIDO, World Bank) 5,863,770 5,904,816 5,946,150 17,714,736   
Institutional strengthening (IS) 11,360,704 9,948,013 11,180,876 32,489,593   

Secretariat/Executive Committee/ 
Monitoring and Evaluation  costs 
(excluding Canadian counterpart funding) 

6,505,874 6,585,930 6,718,640 19,810,443   

Treasurer  500,000 500,000 500,000 1,500,000   
Sub-total 35,161,013 34,197,344 35,942,008 105,300,365   
Grand total 166,801,827 229,528,498 158,021,183 554,351,507   
BY AGENCY 
Bilateral 2,743,010 10,388,715 1,115,458 14,247,183   
UNDP 43,340,791 58,670,963 35,054,984 137,066,738   
UN Environment 27,575,568 26,963,622 23,907,026 78,446,216   
UNIDO 45,184,709 71,224,415 42,721,017 159,130,141   
World Bank 40,363,275 54,606,253 47,415,458 142,384,986   
HPMP verification reports* 588,600 588,600 588,600 1,765,800   

Secretariat/Executive Committee/ 
Monitoring and Evaluation  costs 
(excluding Canadian counterpart funding) 

6,505,874 6,585,930 6,718,640 19,810,443 
  

Treasurer 500,000 500,000 500,000 1,500,000   
* Funding for the preparation of HPMP verification reports for low-volume-consuming countries is approved by the 
Executive Committee on an annual basis. 
 
Status of implementation of the 2017 business plans 

2. Table 2 sets out the submissions by agency to the 79th meeting (as at 7 June 2017), and the 
balance of funds from projects in the 2017 business plans. 

Table 2. 2017 consolidated business plan, submissions to the 79th meeting, and balance (US $)* 
Budget items Total value in 

business plan 
79th meeting 

submissions** 
Balance (above)/below 

business plan levels 
Bilateral agencies 2,743,010 958,090 1,784,920
UNDP 43,340,791  12,364,034 30,976,757
UN Environment 27,575,568  1,823,795 25,751,773
UNIDO 45,184,709  7,532,411 37,652,298
World Bank 40,363,275 45,651,763 (5,288,488)
HPMP verification reports 588,600 32,700 555,900
Sub-total (agencies) 159,795,953 68,362,793 91,433,160
Secretariat/Executive Committee/ 
Monitoring and Evaluation costs  
(excluding Canadian counterpart) 

6,505,874 6,505,874

Treasurer 500,000 500,000
Sub-total (standard costs) 7,005,874 0 7,005,874
Total 166,801,827 68,362,793 98,439,034

* Including core unit costs. 
** As at 7 June 2017. Funding requests associated with new stage II of HPMPs were still under discussion between the 
Secretariat and the relevant bilateral and implementing agencies.  
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3. The total funding submitted by bilateral and implementing agencies to the 79th meeting (as at 
7 June 2017) amounts to US $68,362,793, which is US $37,306,323 above the value for these activities in 
the consolidated 2017 business plan. This amount includes US $15,619,827 associated with the following 
activities which were not in the 2017 business plan:  

(a) Tranches of stage I of the HPMPs for Afghanistan (UNIDO;  

(b) Tranches of stage II of the HPMPs for Argentina (Italy) and Egypt (UN Environment and 
UNIDO);  

(c) IS for Mexico and Qatar (UNIDO);  

(d) HFC conversion investment projects for Bangladesh and Colombia (UNDP); and 

(e) Preparation for HFC-related projects for China (UNDP), Ecuador (UNIDO), Lebanon 
(UNIDO), Mexico (UNDP and UNIDO) and Viet Nam (UNIDO). 

4. Annex I to the present document lists HFC-related projects in the manufacturing sector pursuant 
decision 78/3(g) submitted by the implementing agencies to the 79th meeting, and not required for 
compliance. 

5. Table 3 presents the value for activities2 included in the 2017 consolidated business plan but not 
submitted to the 79th meeting. The list of these activities is contained in Annex II to the present report. 

 Table 3. Activities in the 2017 consolidated business plan not yet submitted  
Agency  Value (US $) 
Bilateral  2,067,420
UNDP 39,984,426
UN Environment 26,050,908
UNIDO 43,448,458
World Bank 16,599,672
HPMP verification reports 555,900
Total 128,706,784

 
Resources remaining at the end of the 2015-2017 triennium 

6. The Parties to the Montreal Protocol adopted a budget of US $507,500,000 for the 2015-2017 
replenishment of the Multilateral Fund, on the understanding that US $64,000,000 will be provided from 
anticipated contributions due to the Fund and other sources from the 2012-2014 triennium, and that 
US $6,000,000 will be provided from interest accruing to the Fund during the 2015-2017 triennium 
(decision XXVI/10).  
 
7. Taking into account approvals in 2015 and 2016, the business plans activities and the 
Secretariat’s/Executive Committee’s/Treasurer’s costs in 2017, the unutilized resource allocation at the 
end of the 2015-2017 triennium would be US $9.2 million, as shown in Table 4. 
 
Table 4. Resource allocation for 2017 (US$) 
Description 2017 
Revised resource allocation* 153,800,000
Carry-over from 2015 and 2016 22,173,546

                                                      
2 These activities include: 113 HCFC activities for 42 countries (US $102.36 million), 66 IS activities 
(US $9.55 million), core unit (US $5.86 million) and CAP (US $10.93 million). 
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Description 2017 
Total allocation for 2017 (a) 175,973,546
Project costs   
Business plans values (b) 159,795,953
Recurrent costs   
Secretariat/Executive Committee/Monitoring and evaluation 6,505,874
Treasurer 500,000
Subtotal recurrent costs (c) 7,005,874
Total costs (d) = (b) + (c) 166,801,827
Balance (e) = (a) – (d) 9,171,719

(*) Resources available from the 2015-2017 replenishment approved by the Parties, including US $6 million from 
interest accruing to the Fund. 
 
8. However, the following factors would impact the level of resources remaining at the end of the 
2015-2017 triennium: interest accrued, gains/losses due to the fixed-exchange rate mechanism (FERM) 
and non-payment of pledged contributions in full in 2017. Based on information provided by the 
Treasurer, in 2015 and 2016, US $3,010,762 has been received from interest accrued (including 
US $419,032 by the Government of China).  If the level of interest expected to be accrued in 2017 is 
US $1.6 million, the interest expected for the triennium of US $4,610,762 would be US $1,389,238 below 
the level expected by the Parties. US $13,207,828 in losses is expected due to the FERM for 2017.  The 
shortfall of interest accrued and losses due to the FERM might cause a shortage in resources allocation for 
this triennium to cover all the activities in the 2017 business plan and other activities not included therein. 
The shortfall might be increased due to non-payment in full of pledge contributions expected during the 
2015-2017 triennium. This has not taken into account countries with long outstanding contributions that 
were not expected to make the payment during the 2015-2017 triennium. 

9. The Secretariat notes that the 2017 business plan values for stage II of the HPMP for China were 
based on agency support costs of 7 per cent for UNDP, UNIDO and the World Bank. If the Executive 
Committee decides to approve the support costs at a level lower than 7 per cent, the total values for the 
2017 business plan would be slightly reduced (the total funding associated with the second tranche 
request by the three implementing agencies amounts to US $59.1 million). 
 
Forward commitments  

10. The Secretariat will issue an addendum to the present document providing more accurately 
forward commitments associated with new stage II of HPMPs submitted to the 79th meeting.  

RECOMMENDATIONS 
 
11. The Executive Committee may wish to note:  

(a) The update on the implementation of the 2017-2019 business plans contained in 
document UNEP/OzL.Pro/ExCom/79/17;  

(b) That US $9,700,228 in HFC-related activities in the manufacturing sector pursuant to 
decision 78/3(g) was submitted to the 79th meeting that had not been included in the 
2017-2019 business plans; and 

(c) That an addendum will be issued to address forward commitments associated with new 
stage II of HCFC phase-out management plans. 
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Annex I 
 

HFC-RELATED PROJECTS  
 

Country Agency Type Sector Project title Amount requested 
including support 

costs  
(US $) 

Bangladesh UNDP INV REF Conversion of reciprocating compressor of HFC-134a 
to inverter based on high energy efficient compressor 
(isobutane) in Walton Hi-Tech Industries Limited 

5,282,062 

China UNDP PRP REF Preparation for conversion from HFC-134a to HC-290 
in a freezer manufacturer 

32,100 

China UNDP PRP REF Project preparation for air-conditioning and 
production line optimization from HFC-134a to 
HFO-1234yf as refrigerant in a mobile 
air-conditioning manufacturer 

32,100 

China UNDP PRP FOA Project preparation for conversion from HFC-245fa to 
HFO as a foam agent in a refrigerator manufacturer 

32,100 

Colombia UNDP INV REF Conversion from HFC-134a to isobutane in the 
manufacture of domestic refrigerators at Mabe 

4,097,166 

Ecuador UNIDO PRP REF Preparation for HFC-related projects in the 
manufacturing sector at Ecasa and Indurama to gain 
experience in incremental costs associated with the 
phase-down of HFCs 

64,200 

Lebanon UNIDO PRP REF Preparation for a HFC-related project in the 
manufacturing sector at Lematic Industries to gain 
experience in incremental costs associated with the 
phase-down of HFCs in domestic refrigeration 

32,100 

Mexico UNDP PRP REF Project preparation for HFC phase-out in the 
production of refrigerators at Mabe 

32,100 

Mexico UNIDO PRP REF Preparation for HFC-related projects in the 
manufacturing sector at Fersa and Imbera to gain 
experience in incremental costs associated with the 
phase-down of HFCs 

64,200 

Viet Nam UNIDO PRP REF Preparation for a HFC-related project in the 
manufacturing sector at Nagakawa Vietnam Company 
to gain experience in incremental costs associated 
with the phase-down of HFCs 

32,100 

Total         9,700,228 
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Annex II 
 

REMAINING ACTIVITIES IN THE 2017 BUSINESS PLAN  
 

Country Agency Sector and Subsector Value ($000) 
2017  

Afghanistan UN Environment Several Ozone unit support 192 
Algeria UN Environment Several Ozone unit support 329 
Algeria UNIDO HPMP Stage I 155 
Algeria UNIDO FOA-Rigid PU foam  - Stage II 54 
Algeria UNIDO REF-Manufacturing  - Stage II 54 
Algeria UNIDO REF-Servicing  - Stage II 64 
Angola UN Environment Several Ozone unit support 172 
Antigua and Barbuda UN Environment Stage 2 - HCFC Phase-out Management Plan (implementation) 45 
Antigua and Barbuda UN Environment HPMP Stage I 7 
Antigua and Barbuda UN Environment Several Ozone unit support 85 
Bahamas (the) UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 66 
Bahamas (the) UNIDO HPMP Stage I 39 
Bahrain UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 141 
Bahrain UNIDO REF-Air conditioning - Stage I 899 
Bahrain UNIDO REF-Servicing - Stage I 1,002 
Bangladesh UNDP Stage II HPMP (air conditioning) 344 
Bangladesh UNDP Stage II HPMP (servicing) 28 
Bangladesh UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 20 
Barbados UNDP Stage I HPMP 41 
Barbados UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 54 
Barbados UN Environment Several Ozone unit support 150 
Belize UN Environment Several Ozone unit support 98 
Benin UN Environment Several Ozone unit support 85 
Bolivia (Plurinational State of) UNDP Stage I HPMP Preparation (foam) 37 
Bolivia (Plurinational State of) UN Environment Several Ozone unit support 101 
Bosnia and Herzegovina UNIDO Several Ozone unit support 131 
Brazil Germany Ref-Servicing - Stage II 763 
Brazil UNDP Stage II HPMP 4,417 
Brazil UNDP Several Ozone unit support 481 
Brunei Darussalam UNDP Stage I Investment proj./Sector Plans (Servicing Sector) 36 
Brunei Darussalam UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 8 
Burkina Faso UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 142 
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Country Agency Sector and Subsector Value ($000) 
2017  

Burkina Faso UNIDO HPMP Stage I 109 
Burundi UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 40 
Burundi UN Environment Several Ozone unit support 85 
Burundi UNIDO HPMP Stage I 87 
Cameroon UN Environment Several Ozone unit support 179 
Cameroon UNIDO REF-Assembly and charging of refrigeration equipment - Stage II 755 
Cameroon UNIDO REF-Servicing - Stage I 64 
Cameroon UNIDO REF-Servicing - Stage II 374 
Cabo Verde UN Environment Several Ozone unit support 85 
Central African Republic (the) UN Environment Several Ozone unit support 85 
Chad UN Environment Several Ozone unit support 85 
China Germany HPMP Stage II - XPS  foam 300 
China World Bank HPMP Stage II - PU Foam  8,195 
China Japan HPMP Stage II - Refrigeration servicing sector 90 
China UNDP HPMP Stage II - ICR  24,404 
China UNDP HPMP Stage II - Solvent  3,784 
China UN Environment HPMP Stage II - Refrigeration servicing sector 5,032 
China UNIDO HPMP Stage II - RAC  14,962 
China UNIDO HPMP Stage II - XPS  foam 9,804 
Comoros (the) UN Environment Several Ozone unit support 85 
Congo (the) UN Environment Several Ozone unit support 85 
Costa Rica UNDP Stage I HPMP 114 
Costa Rica UNDP Stage I HPMP (foam sector) 277 
Costa Rica UNDP Several Ozone unit support 192 
Cote d'Ivoire UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 168 
Cote d'Ivoire UNIDO HPMP Stage I 492 
Cuba UNDP HCFC-INV: AC Manufacturing - Stage I 128 
Cuba UNDP Several Ozone unit support 204 
Democratic People's Republic of Korea (the) UNIDO HCFC Production Preparation - Stage I 107 
Democratic Republic of the Congo (the) UNDP HPMP Stage I 26 
Democratic Republic of the Congo (the) UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 27 
Djibouti UN Environment Several Ozone unit support 85 
Dominica UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 74 
Dominica UN Environment Several Ozone unit support 85 
Equatorial Guinea UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 40 
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Country Agency Sector and Subsector Value ($000) 
2017  

Equatorial Guinea UN Environment Several Ozone unit support 102 
Equatorial Guinea UNIDO HPMP Stage I 82 
Ethiopia UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 62 
Gabon UN Environment Several Ozone unit support 85 
Georgia UNDP Stage I HPMP 128 
Georgia UNDP Several Ozone unit support 91 
Global ALL HPMP Verification 556 
Global World Bank Core Unit 1,725 
Global UNDP Core Unit 2,069 
Global UN Environment Global CAP 2017 work programme 10,931 
Global UNIDO Core Unit 2,069 
Grenada UN Environment Several Ozone unit support 85 
Guatemala UN Environment Several Ozone unit support 160 
Guinea UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 73 
Guinea UN Environment Several Ozone unit support 85 
Guinea UNIDO HPMP Stage I 172 
Haiti UN Environment Several Ozone unit support 128 
Honduras UN Environment Several Ozone unit support 85 
Indonesia UNDP Several Ozone unit support 371 
Iraq UN Environment Stage 2 - HCFC Phase-out Management Plan (implementation) 493 
Iraq UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 248 
Iraq UNIDO REF-Manufacturing - Stage II 629 
Iraq UNIDO REF-Servicing - Stage I 226 
Iraq UNIDO REF-Servicing - Stage II 467 
Jamaica UN Environment Several Ozone unit support 85 
Kenya France HCFC Phase Out Plan (Stage I) 101 
Kenya UN Environment Several Ozone unit support 194 
Kuwait UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 372 
Kuwait UN Environment Stage 2 - HCFC Phase-out Management Plan (preparation)  68 
Kuwait UNIDO FOA-XPS - Stage I 1,129 
Kuwait UNIDO REF-Servicing - Stage II 32 
Kuwait UNIDO FOA-Rigid PU foam  - Stage II 86 
Kuwait UNIDO REF-Air Conditioning  - Stage II 86 
Lesotho Germany Ref-Servicing - Stage I 95 
Liberia UN Environment Several Ozone unit support 109 



UNEP/OzL.Pro/ExCom/79/17 
Annex II 
 
 

4 
 

Country Agency Sector and Subsector Value ($000) 
2017  

Libya UNIDO FOA-Rigid PU foam  - Stage II 87 
Libya UNIDO REF-Servicing  - Stage II 95 
Malaysia UNDP Several Ozone unit support 383 
Maldives UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 57 
Mali UN Environment Several Ozone unit support 85 
Marshall Islands UN Environment Several Ozone unit support 85 
Mauritania UNDP Stage I HPMP 42 
Mauritania UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 86 
Morocco UN Environment Several Ozone unit support 200 
Morocco UNIDO REF-Servicing and FOA - Stage I 38 
Mozambique UN Environment HPMP Stage I 34 
Mozambique UNIDO HPMP Stage I 82 
Myanmar UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 36 
Myanmar UN Environment Several Ozone unit support 85 
Myanmar UNIDO HPMP Stage I 65 
Nauru UN Environment Several Ozone unit support 85 
Nicaragua UN Environment Several Ozone unit support 85 
Niger (the) UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 141 
Niger (the) UN Environment Several Ozone unit support 85 
Niger (the) UNIDO REF-Servicing - Stage I 97 
Nigeria Italy Stage II HPMP (foam) 226 
Nigeria Italy Stage II HPMP (servicing) 39 
Nigeria UNDP Stage II HPMP (foam) 574 
Nigeria UNDP Stage II HPMP (servicing) 626 
Nigeria UNIDO REF-Manufacturing - Stage II 1,634 
Nigeria UNIDO REF-Manufacturing FOA - Stage II 214 
Niue UN Environment Several Ozone unit support 85 
Oman UNIDO Several Ozone unit support 94 
Palau UN Environment Several Ozone unit support 85 
Panama UNDP Several Ozone unit support 191 
Paraguay UNDP Stage I HPMP (foam) 96 
Peru UNDP Stage II HPMP (servicing) 251 
Peru UNDP Stage II HPMP Preparation (foam)  - Stage II 60 
Peru UN Environment Stage 2 - HCFC Phase-out Management Plan (implementation) 14 
Peru UN Environment Several Ozone unit support 171 
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Country Agency Sector and Subsector Value ($000) 
2017  

Philippines (the) UN Environment HPMP Stage I 26 
Qatar UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 232 
Qatar UNIDO REF-Servicing - Stage I 160 
Qatar UNIDO HPMP Stage I 572 
Rwanda UN Environment Several Ozone unit support 85 
Saint Kitts and Nevis UN Environment Several Ozone unit support 85 
Saint Lucia UN Environment Several Ozone unit support 85 
Saint Vincent and the Grenadines UN Environment Several Ozone unit support 85 
Samoa UN Environment Several Ozone unit support 85 
Saudi Arabia UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 138 
Saudi Arabia UN Environment Several Ozone unit support 256 
Saudi Arabia UNIDO REF-Air conditioning - Stage I 910 
Senegal UN Environment Several Ozone unit support 195 
Serbia UNIDO Several Ozone unit support 180 
Seychelles UN Environment Several Ozone unit support 85 
Sierra Leone UN Environment Several Ozone unit support 110 
Solomon Islands UN Environment Several Ozone unit support 85 
Sudan (the) UN Environment Several Ozone unit support 187 
Sudan (the) UNIDO HPMP Stage I 43 
Suriname UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 40 
Suriname UNIDO HPMP Stage I 32 
Syrian Arab Republic UNIDO Several Ozone unit support 279 
Thailand World Bank FOA - Rigid PU foam & REF-Air conditioning - Stage I 4,348 
Timor-Leste UNDP HPMP Stage I 12 
Timor-Leste UN Environment Stage 2 - HCFC Phase-out Management Plan (implementation) 121 
Timor-Leste UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 19 
Tonga UN Environment Several Ozone unit support 85 
Trinidad and Tobago UNDP Stage I HPMP 156 
Tunisia France HCFC Phase Out Plan (Stage I) 79 
Tunisia UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 17 
Tunisia UNIDO REF-Servicing, RAC-Manuf., FOA-Rigid PU foam - Stage I 116 
Tunisia UNIDO Several Ozone unit support 339 
Turkey UN Environment Stage 2 - HCFC Phase-out Management Plan (implementation)  740 
Turkey UNIDO REF-Servicing - Stage I 1,605 
Turkey UNIDO HPMP Stage I 1,711 
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Country Agency Sector and Subsector Value ($000) 
2017  

Turkey UNIDO Several Ozone unit support 356 
Uganda UN Environment Several Ozone unit support 85 
United Republic of Tanzania UN Environment Several Ozone unit support 85 
Uruguay UNDP Several Ozone unit support 207 
Venezuela (Bolivarian Republic of) UNDP Stage II HPMP 214 
Venezuela (Bolivarian Republic of) UNIDO RAC-Manufacturing - Stage II 615 
Viet Nam World Bank FOA - Rigid PU foam & REF (Air conditioning/Commercial ref/Servicing) - Stage II 2,332 
Viet Nam Japan REF-Servicing - Stage II 185 
Yemen UN Environment HCFC Phase-out Management Plan (implementation) - Stage I 186 
Yemen UN Environment Several Ozone unit support 218 
Zimbabwe Germany Ref-Servicing - Stage I 188 
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